SPECIAL MEETING OF THE LADY LAKE TOWN COMMISSION

DATE: Wednesday, January20, 2016
TIME: 6:00 p.m.
PLACE: Town Hall Commission Chambers

409 Fennell Blvd., Lady Lake, Florida

ALL INTERESTED PERSONS ARE CORDIALLY INVITED TO ATTEND THIS PUBLIC MEETING.

AGENDA*
CALL TO ORDER: Mayor Ruth Kussard
PROCEDURAL: Citizens are encouraged to participate in the Town of Lady Lake
meetings. Speakers will be limited to three (3) minutes. Additional time may be granted
by the Mayor. Citizen groups are asked to name a spokesperson and the Mayor, at
his/her discretion, may allow longer than three minutes. Upon being recognized by the
Mayor, please approach the dais, state your name and address, and speak into the
microphone. The order of agenda items may be changed if deemed appropriate by the
Town Commission. Please be respectful of others and put your cell phone on silent
mode.
PLEDGE OF ALLEGIANCE: Mayor Ruth Kussard
INVOCATION': Reverend Tom Ash — New Song Community Church
ROLL CALL
PUBLIC COMMENTS?
CONSENT*:

1. Minutes — January 4, 2016 — Commission Workshop Meeting
— January 4, 2016 — Regular Commission Meeting

2. Consideration and Approval of the Microsoft Enterprise Agreement Renewal (John
Pearl)

3. Consideration to Host the Annual Lady Lake Easter Egg Hunt at the Junior Field at
the Guava Street Athletic Complex on March 19, 2016 (Mike Burske)

OLD BUSINESS:

NEW BUSINESS:



M.

N.

Consideration to Reject the Bids for the Guava Street Athletic Complex Concession
Stand Project and Approval to Re-Bid the Project (Mike Burske)

Consideration to Invest $3,250.00 in Commercial Grade Smoke Alarms for the
Chamber of Commerce and the Lady Lake Historical Society (Mike Burske)

Consideration of Approval of the Memorandum of Agreement for Early Voting Site
for the 2016 Election Year (Kris Kollgaard)

TOWN ATTORNEY’S REPORT:

&

10.

1.

Ordinance No. 2016-01 — First Reading — Annexation — The Villages Of Lake-

Sumter, Inc. - Annexing Property Being 0.95 +/- Acres of Land by Robert R, &
Jerilyn K. Mowry — Referenced by Alternate Keys 1483077, 2524189, 1672775,
2575026 , 2535385, 2669365, 3239474; 7 Lots - Located within Orange Blossom
Gardens Units 2, 3, and 3.1b within Lake County, Florida (Thad Carroll)

Ordinance No. 2016-02 — First Reading — Small Scale Future Land Use

Comprehensive Plan Amendment —The Villages Of Lake-Sumter, Inc. — Small Scale
Future Land Use Comprehensive Plan Amendment from Lake County Medium Urban
Density to Lady Lake Manufactured Home High Density for Seven Lots of
Approximately 0.95 +/- Acres — Referenced by Alternate Keys 1483077, 2524189,
1672775, 2575026 , 2535385, 2669365, 3239474 - Located within Orange Blossom
Gardens Units 2, 3, and 3.1b within Lake County, Florida (Thad Carroll)

Ordinance No. 2016-03 — First Reading — Rezoning — The Villages Of Lake-Sumter,

Inc. — Rezoning from Lake County Residential Medium (RM) to Lady Lake Mixed
Residential Medium Density (MX-8) for Seven Lots Consisting of Approximately
0.95 +/- Acres of Land — Referenced by Alternate Keys 1483077, 2524189, 1672775,
2575026 , 2535385, 2669365, 3239474 - Located within Orange Blossom Gardens
Units 2, 3, and 3.1b within Lake County, Florida (Thad Carroll)

Ordinance No. 2016-04 — Second/Final Reading — Suspension of the Supplemental
Education Assistance Fee (Thad Carroll)

Ordinance No. 2016-07 — First Reading — Amending The Town of Lady Lake Land
Development Regulations Chapter 9, Miscellaneous Regulations; Adding Section 9-
10, Entitled Fagade Improvement Program (Thad Carroll)

TOWN MANAGER’S REPORT:

MAYOR/COMMISSIONER’S REPORT:

PUBLIC COMMENTS*

ADJOURN

*Back up for agenda items is available on the Town’s website at www.ladylake.org or
contact the Town Clerk at (352) 751-1571.




This public hearing is being conducted in a handicapped accessible location. Any handicapped person tequiring an interpreter for the hearing
impaired or the visually impaired should contact the Clerk's Office at least two (2) days prior to the meeting and an interpreter will be
provided. To access a Telecommunication Device for Deaf Persons (TDID), please call (352) 751-1565. Any handicapped person requiring
special accommodations st this meeting should contact the Clerk's Office at least two (2) days prior to the mesting.

Advice to the Public: If a person decides to appeal a decision made with respect to any matter considered at the above mesting ot hearing, he

may need a verbatim record of the proceedings including the testimony and evidence, a record of which is not provided by the Town of Lady
Lake. {F.S.286-0105)

Please be advised that one or more members of any other Town Board or Committee may be in attendance of this meeting,

N3/Word/Town Clerk/Agendas - Commission Meeting ~ 01-20-2016

Y4ny invocation that may be offered before the official start of the Commission meeting shall be the
voluntary offering of a private citizen, to and for the benefit of the Commission. The views or beliefs
expressed by the invocation speaker have not been previously reviewed or approved by the Commission,
and the Commission is not allowed by law to endorse the religious beliefs or views of this, or any other
speaker.

2 This section is reserved Sor members of the public to bring up matters of concern or comments. It is not
limited to items on the agenda and it is open to any concern or commenis that the public may have.

* Al items listed under consent are considered routine by the Town Commission and will be enacted by
one motion. There will be no separate discussion of these items unless a Town Commissioner so

requests, in which event the item will be removed from the consent agenda and considered in its normal
Sequence.

* This section is reserved for members of the public to bring up matters of concern or comments. It is not
limited to items on the agenda and it is open to any concern or comments that the public may have.
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MINUTES OF THE SPECIAL WORKSHOP MEETING
OF THE LADY LAKE TOWN COMMISSION
LADY LAKE, FLORIDA

January 4, 2016

The Special Workshop Meeting of the Lady Lake Town Commission was held in the
Commission Chambers at Lady Lake Town Hall, 409 Fennell Blvd., Lady Lake, Florida with
Mayor Ruth Kussard presiding. The meeting convened at 5:00 p.m.

1.  CALL TO ORDER

2. ROLL CALL: Tony Holden, Commissioner Ward 2
Dan Vincent, Commissioner Ward 3

STAFF MEMBERS PRESENT: Kris Kollg ;# Derek
Schroth, Town Attorney; John Pearl, 1.T. Directst pecialist;
Thad Carroll, Growth Management Director; Captain J i - Police Department; Julia
Harris, Administrative Assistant to Town Manager; and N laton, Deputy Town Clerk

3. Public Comment

Mayor Kussard asked if there were any co
questions,

A pen/stylus for notation that includes erase, right click, and Bluetooth buttons.

A mouse with digital scroll capability.

* A power connector; a fully charged tablet should have a five hour capacity before
needing a charge. A battery save feature is enabled at 20% battery capacity.

* (Cameras on both front and back.

* AnIntel i3 processor with 4 GB of memory; 24 GB hard drive capacity remaining,

¢ Six input devices are provided: 1) keyboard, 2) mouse, 3) track pad, 4) pen, 5) touch

screen, and 6) voice; two modes of operation (computer and tablet). Certain input

devices are more conveniently used in one of the modes of operation than the other.

Page 1 of 3
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Commission Workshop Meeting
January 4, 2016

e Internet Explorer and Mozilla Firefox are the two browsers currently installed on the
tablets. Google is currently set as the home page for each browser.

e Shortcuts for Word, Excel and One Note are provided on the start menu.

¢ DrawboardPDF is installed and will be used primarily for notation on Commission
packets.

e Microsoft Outlook is installed for email capability.

s A Remote Assistance shortcut is provided in the start menu so that Commissioners can
easily request help of LT. staff utilizing email in a two-step process for security.

e (Commissioners have their own directories (Group and Home) on the Town’s secure
network.

e Commissioners will download the Commission packet fro
their devices. DrawboardPDF is set as the default applicd
Annotation works best in tablet mode rather than notebg

e The pen is an active stylus and becomes active once el
the screen when active); in licu of touch screen.

o A Lynda com shortcut is provided on the desktgpand is a service av

ucational materials.

%own’s website {o
n for PDF documents.

their homes and after connecting once, the device will
é&d on at home. He stated that two W1F1 networks

ivate hetwork and is a convenience for the public; the tablet
connect to the Town’s private network., Mr. Pearl stated best
ecting to WiFi access points outside of home or the Town’s
bucks, where the Commissioners have no control over it. He
not automatically connect to outside access points.

practice would b
private network, s
stated the devices are

Commissioner Hannan asked if the touch screen can be used even when the keyboard is
attached.

Mr. Peasl replied that it can.
Town Manager Kris Kollgaard stated that the Commissioners can take these tablets home to

practice with, and perhaps another workshop meeting can be held regarding the devices
before the next Commission meeting.

Page2 of 3
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January 4, 2016

5. ADJOURN: There being no further discussion; the meeting was adjourned at 5:48

p.m.

Kristen Kollgaard, Town Clerk

Minutes transcribed by Nancy Slaton, Deputy Town Clerk

Page 3 of 3

Ruth Kussard, Mayor
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MINUTES OF THE REGULAR MEETING
OF THE LADY LAKE TOWN COMMISSION
LADY LAKE, FLORIDA

January 4, 2016
The Regular Meeting of the Lady Lake Town Commission was held in the Commission Chambers

at Lady Lake Town Hall, 409 Fennell Blvd., Lady Lake, Florida with Mayor Ruth Kussard
presiding. The meeting convened at 6:00 p.m.

A, CALL TO ORDER: Mayor Ruth Kussard

B. PROCEDURAL: Citizens are encouraged to parficip the Town of Lady Lake
meelings. Speakers will be limited to three (3) minute
the Mayor. Citizen groups are asked to name a s
discretion, may allow longer than three minutes
please approach the dais, state your name and.g
order of agenda items may be changed
Please be respectful of others and put you

D. INVOCATION': Pastor James Ke

E. ROLL CALL: Tony Holden, Commissio
D Vincent, Commissi

ett, Pé ce Records Pam Winegardner, Fmance Director; Wendy
fe, Administrative Assistant to Town Manager; and Nancy Slaton,
Deputy Town
F. PUBLIC CQO]

Mayor Kussard asked if there were any comments at this time. There were no comments.
G. PRESENTATION:

1. Presentation of a Certificate of Appreciation to the Veterans Memorial Park of The
Villages for the Donation of a Sound System to the Police Department (Chris McKinstry)

Police Chief Chris McKinstry stated that Richard Simpson, CLiff Robertson, and Gordon Yahr
representing the Veterans Memorial Park of The Villages are present. He stated that the Town and
the Police Department maintain a close relationship with this group and they are aware of the many

Page 1 of 13
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Commission Meeting
January 4, 2016

special events the Town’s Police Department participates in and were aware of the Town’s need for
a sound system for these types of events. Chief McKinstry stated that the Veterans Memorial Park
of The Viliages has purchased a new sound system for themselves and are donating their old system
to the Lady Lake Police Department to make these events more enjoyable. He presented a
certificate of appreciation to the gentlemen representing the Veterans Memorial Park of The
Villages for the donation of the sound system and extended an invitation to attend all events that are
held.

Mayor Kussard, the Commissioners and the Town Manager thanked them for their donation.

2. Retirement of Officer Vernon Wherry (Chris McKinstry)

the Police Department. He stated that Vernon Wherry worked,
ten years and helped make the organization what it is toda
everyone wishes him well in the next phase of his life. i
retirement gift of his badge, LD card, and service w
was applauded.

H. CONSENT!:

Mayor Kussard asked if there were any

that a correction has been made to page 1
states that Mayor Kussard stated she has reegi
garbage out in the morning, rather than the resident,
in the morning.

e Consent item. She reported
herrequest.  The correction

Manager Kris Kollgaard stated that Joe and Carole Quinn
g Cabin and one of the gazebo at Heritage Park) that
on Chambers. She stated that the Town wanted to recognize the

aintings an picturéx f Joe and Carole Quinn has been framed along with a note
gifted by Joe and Carole Quinn. This was hung on the Chamber

J. NEW BUSINESS:

4, Water Oak Country Club Estates — Major Modification to Site Plan - MJM 09/15-002
_ Proposing a 130°x90° Area for Six Pickle Ball Courts, a 50°x84” Basketball Court, a 30°x60°
Volleyball Court, a 30°x50° Picnic Pavilion, Add Ten Regular Parking Spaces, 48 Golf Cart
Parking Spaces. Installation of a Retention Pond Area, and Landscaping Buffer Upgrades all
Along Water Oaks Boulevard at the Shadv Oaks Recreation Complex — Located at 1 Shady
Qaks Park (Thad Carroll)

Page 2 of 13
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Commission Meeting
January 4, 2016

Growth Management Director Thad Carroll gave the background summary for this agenda item (on
file in the Clerk’s office). He stated that Lara Parker, representing the property owner, Sun
Communities Finance LP, has submitted a major modification to site plan for the Water Oak
Recreation Complex Site as per Town of Lady Lake Land Development Regulations, Chapter 7,
Section 11.b. He stated that the site has been developed as gated adult mobile home park
community located at the intersection of County Road 25 and North Highway 27/441, also
referenced as Water Oak Boulevard, and exhibits multiple active retirement lifestyle amenities
including club houses, a restaurant, and golf courses. At this time, the applicant seeks to enhance
and increment features and amenities for its residents.

Mr. Carroll reported that on September 15, 2015, Town staff recei
substantial improvements to the Shady Oaks Recreation Compls
providing six (6) pickle ball courts, a 50°x84” proposed basketball;

ie, application proposing
ncluding a 130°x90° area
a 30°x60’ volleyball court,

eight (48) golf cart parking spaces.
upgrade the landscaping buffers along Water Oak
south property boundary lines. The Shady Oaks E
Oak Estates Country Club for the exclusive use of

The subject area reviewed is approximate
Estates Country Club. The property is zoned
permits development and '
Manufactured Home Renti

Engineering, Kerry B
included in the packe

for fire, and Bullchng Official Dallas Foss, and the followmg items were

1. Site Plan Review completed by Growth Management on 11/30/2015 (Satisfied)

2. Review No. 4 for the general site development completed by Neel-Schaffer Engineering, dated
11/30/2015 (Satisfied)

3. Review by Fire Inspector Kerry Barnett dated 09/15/2015 (Satisfied)

4. Review by Building Official Dallas Foss dated 09/23/2015 (Satisfied)

5. St. Johns Water Management District Modification Permit No. 19000-5 dated 11/03/2015
(Satisfied)

Page 3 of 13
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Commission Meeting
January 4, 2016

Mr. Carroll reviewed the tree requirements: He stated that in accordance with Chapter 10-
Landscape and Tree Protection, the site is required to provide 531.2 tree caliper inches based on its
3.32-acre area (160”x 3.32). The landscaping tree proposal breakdown is as follows:

Existing trees to remain 2,390.0 tree caliper inches
Proposed canopy & understory trees 134.5 tree caliper inches
Total tree caliper inches 2,524.5 tree caliper inches

He stated that the applicant is meeting required trees caliper inches with existing trees to remain on-
site, and he noted that a 427 historic tree is proposed to be removed for this development. It has
been identified that the tree is in decaying condition and presents a hazardifleft standing in the area
where the parking expansion is to take place. Mr. Carroll revie; a tree evaluation report
submitted by a certified arborist, Anastasia Zito, who agreed the iseased and has potential to
fail. A photo of the tree in question was shown.

Site plan drawings were shown of the proposed changes Vit and Mr. Carroll

mbérs individually reviewed the
application and provided comments regarding the Site Plan cation on Monday, November 30,
2015. He noted that the Planning and Zo
there were no waivers to go before the Par

Mr. Carroll stated that Lara Parker representin;
Bob Rodgers.

Commissioner Vincent asked how Mr. Wolcott will be involved; whether he will be involved in any
of the construction.

Ms. Parker stated that Mr. Wolcott will be involved in construction of the sports complex.

Commissioner Vincent reminded the Commission that Mr. Wolcott was the gentleman who failed
to get permits, or worked outside of the scope of the permits, on earlier projects at Water Oak.

Ms. Parker stated there was an issue back in 2014 with Mr. Wolcott.

Page 4 of 13
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Commission Meeting
January 4, 2016

Commissioner Vincent stated Mr. Wolcott was involved with issues at the satellite club house when
it was red tagged and a stop work order was issued in 2015.

Mr. Parker stated a stop work order was issued because the father pulled off of the job, but not
because there was no permit.

Mr, Carroll stated the Town did put a halt to construction, but as he did not have the documents in
front on him, he could not elaborate on why it was tagged,

Commissioner Vincent stated he thought it was due to an additional
permit.

ing installed without a

Mr. Carroll stated there was an addition to the pool as well as

g wall, but that he could not
verify this without the information before him.

Commissioner Vincent asked about the rock perimeter
purpose of 36’ foot extension of this rock

Commissioner Vincent
noticed people taking d

* dogs. He stated that people are using the

4 .
Brinson)

Library Director Mar inson gave the background summary for this agenda item (on file in the
Cletk’s office). She stated that the current 15 ton air conditioning condensing unit needs to be
replaced. Since this is a capital equipment line item, it requires Town Commission approval for
transfer of funds. Ms. Brinson stated that monies from the library’s budget has been set aside to
cover this.

Ms. Brinson reported that the unit will be purchased from Carrier and installed by Munn’s, with
whom the Town has a HVAC service agreement. A proposal from Munn’s Air Conditioning &
Heating was obtained in the amount of $9,627.00 for the Carrier condensing unit, with an additional
$2,975.00 for a 10 year parts and labor extended warrant for the unit.

Pape 5 of 13
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Commission Meeting
January 4, 2016

Commissioner Richards asked if this is for the old part of the library.
Ms. Brinson replied that it is for the new part of the library.
Commissioner Holden asked how long the unit has been in use and if it was new when it was put in.

Ms. Brinson replied that the unit was put in new and the building will be five years old this next
May.

Commissioner Hannan asked if the new unit will be bigger than the current unit.

Ms. Brinson replied that the new unit is the same size but is a different type and will better handle

the library’s air conditioning capability needs.

Town Manager Kris Kollgaard asked Public Works Director

K. TOWN ATTORNEY’S REPORT:

5. Resolution No. 2015-113 — First Reading — Variance Request by SRK Lady Lake 43
Associates, LLC for the Verizon Store to Allow a Secondarv Wall Sign to be Placed on the
Northwest Elevation of an Qutparcel Building — Located at 472 N. US Hwy 27/441 (Thad
Carroll

Town Attorney Derek Schroth read the resolution by title only.

Page 6 of 13
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Commission Meeting
January 4, 2016

Growth Management Director Thad Carroll gave the background summary for this agenda item (on
file in the Clerk’s office). He stated that on November 16, 2015, Town staff received a variance
application from applicant Jennifer Ronneburger with Atlas Sign Industries for secondary wall
sighage to be placed on the northwest elevation of the outparcel building along North Highway
27/441 located within the Lady Lake Crossing Plaza. He stated that the applicant, Atlas Sign
Industries, has filed the variance application for the Verizon Store, located in the Lady Lake
Crossing Plaza, property addressed as 472 North Highway 27/441. Mr. Carroll stated that the
variance request has been made pursuant to the provisions of Chapter 17, Section 17-4).b).1).A)., of
the Town of Lady Lake Land Development Regulations, which only allows single use
developments to place wall signage where the building fronts a public street. He stated the
proposed sign would be approximately 15'2” x 3’ 1/2 in copy area; m ’"’“r{ng the other two wall
signs already mounted on the east and south fagades. The combi
signs would amount to 139.5 sq. ft., which meets sign cod
maximum 200 sq. ft. of wall sign copy area allowed.

Aerlal views of the site, zoning of the property and adJa

tter 31gns facing this elevation will
the northwest. Additionally, the
: :/441 would be better dlrected to

way the building exterior elevatlon was d631g ed in.
for signage a wall signage; 0

g properties would be suffered.
fit'to the public interest.

granting of a variance at the discretion of the Town Commission.

The subject property lies in Section 08, Township 18 South, Range 24 East, Lady Lake, Florida.
The property is zoned “PUD” Planned Unit Development, which permits the development in
existence. The Future Land Use Map designation for the site is RET (Commercial General-Retail
Sales and Services). The requested use is consistent with the adopted Memorandum of Agreement
of Ordinance 2006-04 for the Lady Lake Crossing Plaza and the directives of the Comprehensive
Plan and adopted Land Development Regulations,

Mr. Carroll reported that notices to inform the surrounding property owners (6) within 150° of the

Page 7 of 13
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Commission Meeting
January 4, 2016

subject property of the proposed variance were mailed by certified mail return receipt on Monday,
November 23, 2015 and the property was also posted this same date. He stated that all the return
receipts have been received and there has been no objections or letters of support to date.

Mr. Carroll stated that the Technical Review Committee (TRC) members individually reviewed the
application for Resolution No. 2015-113 and provided comments on November 30, 2015 that
determined the application complete and ready for transmittal to the Planning and Zoning Board
and Town Commission. The Planning and Zoning Board heard the application for Resolution No.
2015-113 at their regular meeting on Monday, December 14, 2015, and recommended approval
with a 4-0 vote.

Mayor Kussard asked if anyone from the Commission or the ad any questions or

comments.

somewhat covering
_proval He stated

Commissioner Hannan commented that the photos show
the signs, and this should be kept in mind when revie
perhaps the applicants should have lower landscaping s6

Commissioner Richards commented that there is
obscured.

Commissioner Hannan asked if the ordif
previously, and if so, is there a time frame

change is made fo the Lan
revisions at one time to k

Commissioner Richard
sides, with a

-you come up on the monument sign from the north, you may
tosthe Verizon Store. She stated she thinks it is a good

Commissioner Holde ed with Commissioner Richards that everyone should be able to notice

the Verizon Store is there.

Commissioner Vincent commented that the Commission did not approve the church’s request to put
a sign on their building off of Highway 466.

Commissioner Hannan stated that he went by that church yesterday and you cannot tell what type of
church it is. He stated he would like to see the church bring their request back to the Commission.

Commissioner Hannan made a motion to approve Resolution No. 2015-113, but the motion died
for lack of a second.

Page 8§ of 13
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Commission Meeting
January 4, 2016

Mr. Carroll stated that the applicant, Jennifer Ronneburger, is present if there are any questions
before a second motion is made.

Ms. Ronneburger introduced herself and stated that the reasons Verizon has their building set up
like this with the sign on all three sides is for visibility, obviously, and also to complete the aesthetic
look of the building as the north side is just a blank area which calls for a sign. She stated the
proposed sign would be the same size, and the proposed square footage all together would still not
exceed the allowable. She stated the only issue with this site is that there is no street frontage. Ms.
Ronneburger requested that the Commission approve this request based on everything else that has
been granted, especially within the shopping center across the street. She Stated the property owner
was unable to travel today due to illness, and if the Commissiondoes not want to approve the

ssioner Holden, the
Commission agreed to table the first/final reading of by the following

roll call vote:

HOLDEN
VINCENT
HANNAN
RICHARD
KUSSARD

0. Ordinance No. 2016-04 — First Re
Assistance Fee (Thad Carroll

No. 2015-40 which provided for the increase of the
iential construction within the county, both unincorporated and
ed-pereent (100%) of the recommended amount in accordance

_ e No. 2015-40, the supplemental educational assistance fee

f Lady Lake, because 100% of the recommended amount for the
impact fee is to
January 11, 2016.

collection of the Supp

oll stated that at this time, the Town of Lady Lake must suspend
tal Education Assistance Fee to a date uncertain.

Mr. Carroll stated that staff recommends approval of this ordinance.

Mr. Carroll reported that as per the Impact Fee Study prepared by Tindale Oliver, dated July 16,
2015 (with Table 11 revised August 19, 2015), the Public School Impact Fee per Dwelling Unit was
recommended to be $9,324 for single family homes; $8,045 for Multi-family dwellings, and $5,856
for Mobile Home/Mobile Home Parks. He stated that age-restricted communities remain exempt as
they have no impact on the school system. Below are the adopted rates as per Ordinance No. 2015-
40, assessing the full amount.

Page 9 of 13
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Commission Meeting
January 4, 2016

Dwelling Type Impact Fee
Single Family Homes $9,324
Multi-Family $8,045
Mobile Home $5,856

Mr. Carroll reported that the Town of Lady Lake has $1,619,676.11 in Supplemental Education
Impact fees as of October 31, 2015. He stated that these fees will remain and accrue until the Town
exercises its ability to spend the fees. The fees may be used for the following:

Code of Ordinances, Sec. 13-25. - Use of supplemental education assistance fees.

shall be held by them in a
supplemental education
mnds is received from the

(a) Any supplemental education assistance fee collected by the tow
trust account separate and distinct from all other revenues
assistance fee funds shall be held by the town until a reg

“school board; be deposited in
}1001 board. Such account shall be
. Trust Account” and shall be

pplemental-e ucation assistance fee trust account shall be used
s utility service area boundary for the purpose of providing
niénts to educational plants and ancillary plants of the

(2) Fees for pic 1 services, including but not limited to architecture, engineering,
surveying, ity determinations, landscaping, soils and material testing, legal
appraisals, and construction management;

(3) Design and construction documents;

(4) Site development, site-related improvements and improvements incidental to the
construction thereto; on-site and off-site;

(5) Any permitting or application fees necessary for the construction;

(6) Design and construction of educational plants and ancillary plants;

Page 10 0of 13
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Commission Meeting
January 4, 2016

(7) Design and construction of drainage facilities required by the construction of educational
plants and ancillary plants or improvements thereto;

(8) Relocating utilities required by the construction of educational plants and ancillary plants
or improvements or additions thereto;

(9) Acquisition of furniture and equipment necessary to accommodate students, faculty,
administrators, staff and the activities of the educational programs and services at
educational plants which are necessitated by growth;

(10) Payment of principal and interest, necessary reserves
bonds or other indebtedness issued by the school
improvements and additions to the educational syste

costs of issuance under any
fund growth-necessitated

Lady Lake is not required to remit any fees to t
decide to do so.

Mr. Carroll stated that the Town Commis
final reading on Wednesday, January 20,

Upon a motion by (Co

Commission approved: 2016-04 by the following roll call vote:

YES

YES

YES

YES

YES
L.
7. of (hi¢ Appointment to the Economic Development Advisory Committee
(Kris Kollgaard)

Town Manager Kris Kollgaard read the background summary for this item (on file in the Clerk’s
Office). She stated that there is still one vacant position on the Economic Development Advisory
Committee after the vote for members at the November 2™ Commission meeting resulted in a tie
for the fourth position, and there are now three applications on file for consideration for this vacant
position: Gil Pierson, Frank Kirschenheiter, and Amanda Walters. Ms. Kollgaard asked if any of
the applicants were present to give a brief summary of why they would like to be on the board.

Mr. Gil Pierson introduced himself and stated he served on the Town’s Planning and Zoning Board
until he moved out of Town. He stated he is still involved in the community and currently works
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for Foxfire Realty. He stated that in his prior experience in South Florida, he also worked with
Economic Development and Chambers of Commerce.

Ms. Kollgaard asked Mr. Pierson how long he was on the Planning and Zoning Board.
Mr. Pierson replied that he was on that board for over a year, almost two years.

Commissioner Hannan commented that Mr. Pierson is an excellent candidate for this position. He
asked if someone can still be on this board if they do not live in town.

Ms. Kollgaard replied that the Economic Development Advisory Com
where someone can live outside of town, but they must at least work

¢ is the only committee

Commissioner Richards commented that Mr. Kirschenheite
Pierson used to until he moved.

The Commissioners wete asked to make their selectiofs.
record and tallied:

Frank Kirschenheiter received three votes (Commissio
Commissioner Vincent).

Gil Pierson received two votes (Commissi

Amanda Walters received no votes.

tin Luther King Jr. Day (January 18™) and Presidents’ Day
ommission to approve the meeting dates of Wednesday, January
1 instead.

It was the consensus o, ommissioners to approve the meeting dates of Wednesday, January
20" and Wednesda bruary 17" for the second Commission meetings in January and
February due to the holidays.

Ms. Kollgaard stated that she received a phone call from Mr. Hendricks who was banned from all
Town facilities years ago. She stated he is requesting that the Commission consider lifting the ban.
Ms. Kollgaard reminded the Commission that the Town went through quite a process and had to
have a judge rule on it previously.

Commissioner Hannan asked if the court would have to rule on this if the Commission decided to
lift the ban.

Page 12 of 13
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Town Attorney Derek Schroth replied that this ban occurred pursuant to a settlement resulting from
the Town suing him for being a vexatious litigant after he brought several lawsuits against the town
and several local businesses. He stated there was also an incident at the library involving a knife.
Mr. Schroth stated Mr. Hendricks agreed to abide by the Town’s terms that he was no longer
welcome at Town facilities and a judge entered a judgement approving the agreement. He stated
the judge would have discretion to amend the order to change anything that had been agreed upon.

1t was the consensus of the Commission that they did not want to lift the ban for Mr. Hendricks.

M. MAYOR/COMMISSIONER’S REPORT: There were no repo

N. PUBLIC COMMENTSY

Mayor Kussard asked if anyone in the audience would like to
comments or questions.

0. ADJOURN: The meeting was adjourned at 6

Kristen Kollgaard, Town Clerk

Minutes transcribed by Nancy Slaton, Deputy To

a private citizen, to and for the benefit of the Commissi
have not been previously revi
endorse the religious beliefs
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TOWN COMMISSTON AGENDA ITEM

REQUESTED COMMISSION MEETING DATE: January 20, 2016

SUBJECT: Consideration and Approval of Microsoft Enterprise Agresment Renewal

DEPARTMENTS: Information Technology

STAFF RECOMMENDED MOTION: Approval of the SHI Microscft Enterprise Agreement
renewal.

SUMMARY: On December 3, 2012, the Town Commission approved the Staff recommendation
to accept the SHI Microsoft Enterprise Agreement proposal to enter into a three-year software
licensing agreement (please see the attached documentation). That agreement provided licensing
for various Microsoft server and client operating systems and applications. It is now expiring.

This request is to renew the enterprise agreement for another three year term. Renewal of the
enterprise agreement will allow for the continuance of the software assurance benefit (software
upgrades) for the licensing already purchased.

SHI is the sole vendor of the Microsoft Enterprise Agreement in Florida under State Contract #
252-001-09-1. Mr. Schroth has reviewed and approved the language of the renewal agreement.
The cost for this item has been included in the 2016 budget.

FISCAL IMPACT: $8,105.75 [ 1 Capital Budget
[ X} Operating
This is a recurring three-year fiscal commitment. [ 1 Other

ATTACHMENTS: [ ] Ordinance [ ] Resolution [ ] Budget Resolution

[X] Other

{ 1 Support Documents

DEPARTMENT HEAD Submitted W Date i/ { 27/ ¢

FINANCE DEPARTMENT @»>%  Approved as to Budget Requirements Date + W3/ 16
TOWN MANAGER \?::S LU Approved Agenda Item for; \ /;_;.[ P Date

COMMISSION ACTION:



[ 1 Approved as Recommended [ 1 Disapproved [ ] Tabled Indefinitely

[ 1 Continued to Date Certain [ 1 Approved with Modification



John Pearl

e e

From: Jim Grogan <Jim_Grogan@SHl.com>

Sent: Thursday, December 31, 2015 10:46 AM

To: John Pearl

Ce: Amanda Calimano

Subject: EA Extension

Attachments: JG 12.30.2015 lady lake enrollment.docx; JG 12.30.2015 lady lake sig page.docx; {(W29)

EAEnrAmend(Ind)(Sub250){NAYENG)Apr2015w2(CR).docx

Hi John,

The extension has been approved for 30 days. The process is same as before. We would just need you to review with
your legal team the documents, sign and return to process with Microsoft. Do you have an estimate of how long the
legal review would take? Microsoft has asked for an ETA.

Thank you and Have a Happy New Year!

Jim Grogan | SHI | Inside Account Executive | FL - Local Government
Jim Grogan@shi.com | www.shi.com | Office: 732-652-0833 { Fax: 732-564-8224

&

nnovetiee Sofutions. World Closs Support.
SRR ATl




ms Microsoft Volume Licensing

Enterprise Agreement State and Local

Not for Use with Microsoft Business Agreement or Microsoft Business and Services Agreement

This Microsoft Enterprise Agreement (“Agreement”) is entered into between the entities identified on the
signature form.

Effective date. The effective date of this Agreement is the earliest effective date of any Enrollment entered
into under this Agreement or the date Microsoft accepts this Agreement, whichever is earlier. Any reference
in this Agreement or an Enrollment to a "day" means a calendar day, except references that specify
“business day”.

This Agreement consists of (1) these Agreement terms and conditions, including any amendments and the
signature form and all attachments identified therein, (2) the Product Terms applicable to Products licensed
under this Agreement, (3) the Online Services Terms, (4) any Affiliate Enrollment entered into under this
Agreement, and (5) any order submitted under this Agreement.

Please note: Documents referenced in this Agreement but not attached to the signature form may be found
at http://www.microsoft.com/licensing/contracts and are incorporated in this Agreement by reference,
including the Product Terms and Use Rights. These documents may contain additional terms and
conditions for Products licensed under this Agreement and may be changed from time to time. Customer
should review such documents carefully, both at the time of signing and periodically thereafter, and fully
understand all terms and conditions applicable to Products licensed.

Terms and Conditions

1. Definitions.
“Affiliate” means
a. with regard to Customer,

(i) any government agency, department, office, instrumentality, division, unit or other entity of
the state or local government that is supervised by or is part of Customer, or which
supervises Customer or of which Customer is a part, or which is under common supervision
with Customer;

(ii) any county, borough, commonwealth, city, municipality, town, township, special purpose
district, or other similar type of governmental instrumentality established by the laws of
Customer’s state and located within Customer's state jurisdiction and geographic
boundaries; and

(iii) any other entity in Customer’s state expressly authorized by the laws of Customer’s state
to purchase under state contracts; provided that a state and its Affiliates shall not, for
purposes of this definition, be considered to be Affiliates of the federal government and its
Affiliates; and

b. with regard to Microsoft, any legal entity that Microsoft owns, that owns Microsoft, or that is
under common ownership with Microsoft;

“Customer” means the legal entity that has entered into this Agreement with Microsoft;

“Customer Data” means all data, including all text, sound, software, image, or video files that are provided
to Microsoft by, or on behalf of, an Enrolled Affiliate and its Affiliates through use of Online Services.

“‘Enrolled Affiliate” means an entity, either Customer or any one of Customer's Affiliates that has entered
into an Enroliment under this Agreement;

EA2015Agr(US)SLG(ENG)(Aug2015) Page 1 of 11
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“Enrollment” means the document that an Enrolled Affiliate submits under this Agreement to place its initial
order,;

“Enterprise” means an Enrolled Affiliate and the Affiliates for which it is responsible and chooses on its
Enroliment to include in its enterprise;

“Fixes” means Product fixes, modifications or enhancements, or their derivatives, that Microsoft either
releases generally (such as Product service packs) or provides to Customer to address a specific issue.

“License” means the right to download, install, access and use a Product. For certain Products, a License
may be available on a fixed term or subscription basis (“Subscription License”). Licenses for Online
Services will be considered Subscription Licenses;

“Microsoft” means the Microsoft Affiliate that has entered into this Agreement or an Enrollment and its
Affiliates, as appropriate;

“Online Services” means the Microsoft-hosted services identified as Online Services in the Product Terms.

“Online Services Terms" means the additional terms that apply to Customer's use of Online Services
published on the Volume Licensing Site and updated from time to time.

“Product” means all products identified in the Product Terms, such as all Software, Online Services and
other webh-based services, including pre-release or beta versions.

“Product Terms” means the document that provides information about Microsoft Products and Professional
Services available through volume licensing. The Product Terms document is-published on the Volume
Licensing Site and is updated from time to time.

“SLA” means Service Level Agreement, which specifies the minimum:service level for Online Services and
is published on the Volume Licensing Site.

“Software” means licensed copies of Microsoft software identified on the Product Terms. Software does not
include Online Services, but Software may be part of an Online Service;

“Software Assurance” is an offering by Microsoft that provides new version rights and other benefits for
Products as further described in the Product Terms.

“Trade Secret” means information that is not generally known or readily ascertainable to the public, has
economic value as a result, and has been subject to reasonable steps under the circumstances to maintain
its secrecy;

“use” or “run” means to copy, install, use, access, display, run or otherwise. interact.

“Use Rights” means the use rights or terms of service for each Product published on the Volume Licensing
Site and updated from time to time. The Use Rights supersede the terms of any end user license agreement
that accompanies a Product. The Use Rights for Software are published by Microsoft in the Product Terms.
The Use Rights for Online Services are published in the Online Services Terms.

“Volume Licensing Site” means http://www.microsoft.com/licensing/contracts or a successor site.

2. How the Enterprise program works.

a. General. The Enterprise program consists of the terms and conditions on which an Enrolled
Affiliate may acquire Product Licenses. Under the Enterprise program, Customer and its
Affiliates may order Licenses for Products by entering into Enroliments.

b. Enrollments. The Enterprise program gives Customer and/or its Affiliates the ability to enter
into one or more Enrollments to order Products. Subscription Enrollments may be available for
some of these Enrollments. Notwithstanding any other provision of this Agreement, only
Enrolled Affiliates identified in an Enrollment will be responsible for complying with the terms
of that Enroliment, including the terms of this Agreement incorporated by reference in that
Enrollment
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c. Licenses. The types of Licenses available are (1)} Licenses obtained under Software
Assurance (L&SA), and (2) Subscription Licenses. These License types, as well as additional
License Types, are further described in the Product List.

3. Licenses for Products.

a. License Grant. Microsoft grants the Enterprise a non-exclusive, worldwide and limited right
to download, instalt and use software Products, and to access and use the Online Services,
each in the quantity ordered under an Enroliment. The rights granted are subject to the terms
of this Agreement, the Use Rights and the Product Terms. Microsoft reserves all rights not
expressly granted in this Agreement.

b. Duration of Licenses, Subscription Licenses and most Software Assurance rights are
temporary and expire when the applicable Enrollment is terminated or expires, unless the
Enrolled Affiliate exercises a buy-out option, which is available for some Subscription Licenses.
Except as otherwise noted in the applicable Enrollment or Use Rights, ali other Licenses
become perpetual only when all payments for that License have been made and the initial
Enrollment term has expired.

c. Applicable Use Righis.

(i) Products (other than Online Services). The Use: Rrg ' in effect on the effective date of
the Enrollment will apply to Enterprise’s use of the version ch Product that is current
at the time. For future verswns and new Products, :

date will apply for the subscrlption as deﬂned in the Product Tierms

d. Downgrade rights. Enrolled Affiliate m sean‘earlier verslon of a Product ofther than Online
Services than the version that is.current on the effective date.of the Enrollment. In that case,
the Use nghts for the current version apply to- the use of the earlier version. If the earlier
Praduct version includes features that are not-in the new"version, then the Use Rights

o tapplrcable to the earlier version-apply with respect to those features.

e New Version Rights under Software Assurance. Enrolied Affiliate must order and malntarn
-continuous Software Assurance coverage for each License ordered. With Software Assurance
coverage, Enterprise automatically has the right to use a new version of a licensed Product as
soon as itis released, even if Enrolled Affiliate chooses not to use the new version immediately.

(i) Except as otherwise permitted under an Enrollment, use of the new version will be subject
to the new version’s Use Rights.

{ii} If the License for the earlier version of the Product is perpetual at the time the new version
is released, the License for the new version will also be perpetual. Perpetual Licenses
obtained through Software Assurance replace any perpetual Licenses for the earlier
version.

f. License confirmation. This Agreement, the applicable Enrollment, Enrolled Affiliate’s order
confirmation, and any documentation evidencing transfers of perpetual Licenses, together with
proof of payment, will be Enrolled Affiliate’s evidence of all Licenses obtained under an
Enrollment.

g. Reorganizations, consolidations and privatizations. If the number of Licenses covered by
an Enrollment changes by more than ten percent as a result of (1) a reorganization,
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consolidation or privatization of an entity or an operating division, (2) a privatization of an
Affiliate or an operating division of Enrolled Affiliate or any of its Affiliates, or (3) @ consolidation
including a merger with a third party that has an existing agreement or Enrollment, Microsoft
will work with Enrolled Affiliate in good faith to determine how to accommodate its changed
circumstances in the context of this Agreement.

4. Making copies of Products and re-imaging rights.

a. General. Enrolled Affiliate may make as many copies of Products, as it needs to distribute
them within the Enterprise. Copies must be true and complete (including copyright and
trademark notices) from master copies obtained from a Microsoft approved fulfillment source.
Enrolled Affiliale may use a third party to make these copies, but Enrolled Affiliate agrees it will
be responsible for any third party’s actions. Enrolled Affiliate agrees to make reasonable efforts
to notify its employees, agents, and any other individuals who use the Products that the
Products are licensed from Microsoft and subject to the terms of this Agreement.

b, Copies for training/evaluation and back-up. For all Products other than Online Services,
Enrolled Affiliate may: (1) use up to 20 complimentary copies of any licensed Product in a
dedicated training facility on its premises for purposes of training on that particular Product, (2}
use up to 10 complimentary copies of any Products for g, 60 tay evaluation period, and (3) use
one complimentary copy of any licensed Product for back-up or, archival purposes for each of
its distinct geographic locations. Trials for Onlme Servicee may ,.‘ava|lable if specified in the
Use Rights. _ FR

¢. Right to re-image. .
Microsoft Product:
packaged
prowded

P"rc;-_d Gt media. If the
3 (2) as afull
) Then media
.Agreement may generaﬂy be used t create mages-for-use:in place of
itional upori the: following:

| certaln cases, re- maging is permltte_d

(1) Separate L|censes must be acqulred from the separate sour; ‘_11’.or eaoh Preduct that is re-

imaged.

(ii) The Product, language, version, and components of the coples made must be identical to
the Product, language, version, and all components of the copies they replace and the
number of copies or instances of the re-imaged Product permitted remains the same.

,.._-(m) Except for coples of an operating systeri and coples of Products licensed under another
Microsoft program, the Product type (e.g., Upgrade or full Licerise) re-imaged must be
SRR identical to the Product type licensed from the separate source. .

{iv) Enrolled Affiliate must adhere to any Product-specific processes or requirements for re-
imaging identified in the Product Terms.

Re-imaged Products remain subject to the terms and use rights of the License acquired from
the separate source. This subsection does not create or extend any Microsoft warranty or
support obligation.

5. Transferring and reassigning Licenses.
a. License transfers. Enrolled Affiliate may transfer only fully-paid perpetual Licenses to:
(i) an Affiliate or

(i) an unaffiliated third party in connection with (A) a privatization of an Affiliate or agency or
of an operating division of Enrolled Affiliate or an Affiliate, (B) a reorganization, or (C) a
consolidation.

Upon such transfer, Enrolled Affiliate must uninstall and discontinue using the licensed Product
and render any copies unusable.
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b. Notification of License Transfer. Enrolled Affiliate must notify Microsoft of a License transfer °
by completing a license transfer form, which can be obtained from
http://www.microsoft.com/licensing/contracts and sending the completed form to Microsoft
before the License transfer. No License transfer will be valid unless Enrolled Affiliate provides
to the transferee, and the transferee accepts in writing, documents sufficient to enable the
transferee to ascertain the scope, purpose and limitations of the rights granted by Microsoft
under the licenses being transferred (including, without limitation, the applicable Use Rights,
use and transfer restrictions, warranties and limitations of liability. Any License transfer not
made in compliance with this section will be void.

c. Internal Assignment of Licenses and Software Assurance. Licenses and Software
Assurance must be assigned to a single user or device within the Enterprise. Licenses and
Software Assurance may be reassigned within the Enterprise as described in the Use Rights.

6. Term and termination.

a. Term. The term of this Agreement will be 36 full calendar months from the Effective date
unless terminated by either party as described below. Each Enroliment will have the term
provided in that Enroliment.

b. Termination without cause. Either party may terminate this Agreement, without cause, upon
60 days written notice. In the event of termination, new Enrolliments will not be accepted, but
any existing Enrollment will continue for the term of such Enrollment-and will continue to be
governed by this Agreement.

c. Mid-term termination for non-appropriation of Funds: Enrolled Affiliate may terminate this
Agreement or-an Enrollment without liability, penalty or further obligation to make payments if
funds to make payments under the Agreement or Enrollment are not appropriated or allocated
by the Enrolled Affiliate for such purpose.

d. Termination for cause. Without limiting any other remedies it may have, either party may
terminate an Enrollment if the other party materially breaches its obligations under this
Agreement, including any obligation to submit orders or pay invoices. Except where the breach
is by its nature not curable within 30 days, the terminating party must give the other party 30
days’ notice of its intent to terminate and an opportunity to cure the breach.

If Microsoft gives such notice to an Enrolled Affiliate, Microsoft also will give Customer a copy
of that notice and Customer agrees to help resolve the breach. If the breach affects other
Enroliments and cannot be resolved between Microsoft and Enrolled Affiliate, together with
Customer’s help, within a reasonable period of time, Microsoft may terminate this Agreement
and all Enroliments under it. If an Enrolled Affiliate ceases to be Customer’s Affiliate, it must
promptly notify Microsoft, and Microsoft may terminate the former Affiliate’s Enrollment. If an
Enrolled Affiliate terminates its Enroliment as a result of a breach by Microsoft, or if Microsoft
terminates an Enrollment because Enrolled Affiliate ceases to be Customer’s Affiliate, then
Enrolled Affiliate will have the early termination rights described in the Enroliment.

e. Early termination. If (1) an Enrolled Affiliate terminates its Enrollment as a result of a breach
by Microsoft, or (2) if Microsoft terminates an Enrollment because the Enrolled Affiliate has
ceased to be an Affiliate of Customer, or (3) Enrolled Affiliate terminates an Enrollment for non-
appropriation of funds, or (4) Microsoft terminates an Enrollment for non-payment due to non-
appropriation of funds, then the Enrolled Affiliate will have the following options:

(i) It may immediately pay the total remaining amount due, including all installments, in which
case, the Enrolled Affiliate will have perpetual rights for all Licenses it has ordered: or

(if) It may pay only amounts due as of the termination date, in which case the Enrolled Affiliate
will have perpetual Licenses for:

1) all copies of Products (including the latest version of Products ordered under SA
coverage in the current term) for which payment has been made in full, and
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2) the number of copies of Products it has ordered (including the latest version of
Products ordered under Software Assurance coverage in current ferm) that is
proportional to the total of installment payments paid versus total amounts due {paid
and payable) if the early termination had not occurred.

(iii) In the case of Early Termination under Subscription Enrollments, Enrolled Affiliate will have
the following options:

1} For eligible products Enrolled Affiliate may obtain perpetual Licenses as described in
the section titled “Buy-out option,” provided that Microsoft receives the buy-out order
for those Licenses within 60 days after Enrolled Affiliate provides notice of termination.

2) Where not exercising buy-out option, in the event of breach by Microsoft, Microsoft will
issue Reseller a credit for any amount paid in advance that would apply after the date
of termination.

Nothing in this section shall affect perpetual License rights acquired either in a separate
agreement or in a prior term of the terminated Enroliment.

f. Effect of termination or expiration. When an Enroliment expires or is terminated,

(i} Enrolled Affiliate must order Licenses for all copies of Products it has run for which it has
not previously submitted an order. Any and ali unpaid payments or any order of any kind,
including subscription services, remain due and- payable. Except as provided in the
subsection titled “Early termination,” all unpard payments.f L;censes |mmed|ately become
due and payable. RN,

{ii} Enrolled Affrlratee

rrght to Software. Asaurance beneﬂt ‘, \gre 'm;ent ends if it

g. ificatic , Jcrosoft may
modify or termlnate ah- Onllne Servrc;e where there is: any Current o future government
regyirement or -obligation that (1) subjects. Microsoff to:any regulation, or. requrrement not
generally applicable to’ busrnesses operating there; '(2) presents a hardship:for Microsoft to
continue operating the Online Service: wrthout.modrfrcatron and/or (3)-causes Microsoft to
believe these terms or the Online Servrce _ _,ay conflict with any. sdch requirement or obligation.

h. Program updates. Microsoft may make ¢hanges to this program that will make it necessary
for Customer and its Enrolled Affiliates to enter into new agreements and Enroliments at the
. ._.___tl,m___e._pf ar Enrollment renewal.

7. Uee, ownership, rights, and restrictions.

a. Products. Unless otherwise specified in a supplemental agreement, use of any Product is
governed by the Use Rights specific to each Product and version and by the terms of the
applicable supplemental agreement.

b. Fixes. Each Fix is licensed under the same terms as the Product to which it applies. If a Fix is
not provided for a specific Product, any use terms Microsoft provides with the Fix will apply.

c. Non-Microsoft software and technology. Enrolled Afiliate is solely responsible for any non-
Microsoft software or technology that it installs or uses with the Products or Fixes.

d. Restrictions. Enrolled Affiliate must not (and must not attempt to} (1) reverse engineer,
decompile, or disassemble any Product or Fix, (2) install or use non-Microsoft software or
technology in any way that would subject Microsoft’s intellecutal property or fechnology to
obligations beyond those included in this agreement, or (3) work around any technical
limitations in the Products or restrictions in Product documentation. Except as expressly
permitted in this agreement, Customer must not (i) separate and run parts of a Product on more
than one device, upgrade or downgrade parts of a Product at different times, or transfer parts
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of a Product separately; or (ii) distribute, sublicense, rent, lease, lend, or use any Product or
Fix to offer hosting services to a third party.

e. No transfer of ownership; reservation of rights. Products and Fixes are protected by
copyright and other intellectual property rights laws and international treaties. Microsoft
(1) does not transfer any ownership rights in any Products or Fixes and (2) reserves all rights
not expressly granted in this Agreement,

8. Confidentiality.

“Confidential Information” is non-public information that is designated “confidential” or that a reasonable
person should understand is confidential, including Customer Data. Confidential Information does not
include information that (a) becomes publicly avaitable without a breach of this agreement, (b) the
receiving party received lawfully from another source without a confidentiality obligation, (c) is

independently developed, or (d) is a comment or suggestion volunteered about the other party's
business, products or services.

Each party will take reasonable steps to protect the other's Confidential Information and will use the other
party’s Confidential Information only for purposes of the parties’ business relationship. Neither party will
disclose that Confidential Information to third parties, except to its employees, Affiliates, contractors,
advisors and consultants (“Representatives”) and then only on a need-to-kmow basis under nondisclosure
obligations at least as protective as this agreement. Each party remains onsible for the use of the
Confidential Information by its Representatives and, in the ayent of d y:unauthorized use or
disclosure, must promptly notify the other party.

A party may disclose the othe

Confidential, .!nf@.rm‘atio "E'é‘ch p'art.y agr‘éie's t?f?i‘,at
unaided menories in the developmient ar: deplo
not create liability under thi§ agreement or trade

discloses to the other accordingly. '

.-:J
i

These obligations apply (i) for Customer Data until "'délre'a_-t'-e_.d?-frérh' 'th_e-‘C,'JnIine Services, and (i) for all
other Confidential Information, for a period of five years aftér the -Confidentig[ Information is received.

f Enrolled Affiliate consents to the processing of personal information by Mlcrosoﬂ and its agents
to facilitate the subject matter of this Agreement. Enrolled Affiliate will obtain all required
consents from third parties under applicable privacy and data protection law before providing
personal information to Microsoft.

b. Personal information collected under this agreement (i) may be transferred, stored and
processed in the United States or any other country in which Microsoft or its contractors
maintain facilities and (ii) will be subject to the privacy terms specified in the Use Rights.
Microsoft abides by the EU Safe Harbor and the Swiss Safe Harbor frameworks as set forth by
the U.S. Department of Commerce regarding the collection, use, and retention of data from the
European Union, the European Economic Area, and Switzerland.

c. U.S. export jurisdiction. Products and Fixes are subject to U.S. export jurisdiction. Enrolied
Affiliate must comply with all applicable international and national laws, including the U.S.
Export Administration Regulations and International Traffic in Arms Regulations, and end-user,
end use and destination restrictions issued by U.S. and other governments related to Microsoft
products, services and technologies.
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10.

11.

Warranties.

a.

Defense of thrrd party claims. .
a. By Mlcrosbf :

'makes unlawful use of its Trade Secret or(2): that arisgs fi om | :MlcrOSOﬂ 8 prowslon otan Onlme

Limited warranties and remedies.

(i) Software. Microsoft warrants that each version of the Software will perform substantially
as described in the applicable Product documentation for one year from the date the
Enterprise is first licensed for that version. If it does not and the Enterprise notifies
Microsoft within the warranty term, then Microsoft will, at its option (1) return the price
Enrolled Affiliate paid for the Software license, or (2) repair or replace the Software.

(i) Online Services. Microsoft warrants that each Online Service will perform in accordance
with the applicable SLA during the Enterprise’s use. The Enterprise’s remedies for breach
of this warranty are in the SLA,

The remedies above are the Enterprise’s sole remedies for breach of the warranties in this
section. Customer waives any breach of warranty claims not made during the warranty period.

Exclusions. The warranties in this agreement do not cover problems caused by accident,
abuse, or use in a manner inconsistent with this Agreement, including failure to meet minimum
system requirements. These warranties do not apply to free, trial, pre-release, or beta
Products, or to components of Products that Enrolled Affiliate is permitted to redistribute.

DISCLAIMER. Microsoft provides no other warrantles or conditions and disclaims any
other express, implied, or statutory warranties, mcludlng warranties of quality, title, non-
infringement, merchantability, and fitness for a particu!ar p )se. .

osc;ﬂ will- defend Enrolled Aﬁlliate aga[

unaffiliatedf third party( ) that any Procluct or Fix mfrmges its pater

Service in violation of laws’ appllcable fo all.online, services provlders M|crosoft will pay the
amount of any resulting adverse firal: judgment or approved settlemenl This does not apply to
claims based on (i) Customer Data; {ii)-nen-Microsoft software; (m modlﬂcahons to a Product
or Fix Enrolled Affiliate makes or any spetifications or matetials Enrolled Affiliate provides; (iv)
Enrolled Affiliate’s combination of the Product or-Fix with (or damages based on the value of)
a non-Micrésoft product, data, or business process; (v} Enrolled Affiliate’s use of a Microsoft

. trademark without express, written consent or the use or redistribution of a Product or Fix-in

- .violation of this Agreement; {vi) Enrolled Affiliate’s continued Use of a Product or Fix after being

: " notified to stop due to a third party claim; or {vii) Products or Fixes prpyided free of charge.
By Enrolled Affiliate. Enrolled Affiliate will defend Microsoft éga’ihst any claims made by an

unaffiliated third party that:

() any Customer Data or non-Microsoft software Microsoft hosts on Enrolled Affiliate's behalf
infringes the third party's patent, copyright, or trademark or makes unlawful use of its Trade
Secret; or

(ii) arises from use of an Online Service in violation of applicable laws and regulations; a
violation of the legal rights of others; or unauthorized access to or disruption of any service,
data, account, or network in connection with the use of the Online Services.

Enrolled Affiliate will pay the amount of any adverse final judgment or approved settlement
resulting from a claim covered by this section titled “By Enrolled Affiliate.”

Rights and remedies in case of possibie infringement or misappropriation. If Microsoft
reasonably believes that a claim under this section may result in alegal bar prohibiting Enrolled
Affiliate’s use of the Product or Fix, Microsoft will seek to obtain the right for Enrolled Affiliate
to keep using it or modify or replace it with a functional equivalent, in which case Enrolled
Affiliate must discontinue use of the prior version immediately. If these options are not
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commercially reasonable, Microsoft may terminate Enrolled Affiliate’s right to the Product or
Fix and refund any amounts Enrolled Affiliate has paid for those rights to Software or Fixes
and, for Online Services, any amount paid for a usage period after the termination date.

Other terms. The party being defended under this section 11 must notify the other party
promptly of any claim subject to the subsection titled “By Microsoft,” give the other party sole
control over the defense or settlement, and provide reasonable assistance in defending the
claim. The party providing the protection will reimburse the other party for reasonable out of
pocket expenses that it incurs in providing assistance. Any settlement must be approved in
writing by the defending party. The remedies provided in this section 11 are the exclusive
remedies for the claims described in this section.

12. Limitation of liability.

For each Product, sach party’s maximum, aggregate liability to the other under this Agresment is limited
to direct damages finally awarded in an amount not to exceed the amounts Enrolled Affiliate was required
to pay for the applicable Products during the term of this Agreement, subject to the following:

a'.

"E’xceptlons No I|m|tal|on :

Online Services. For Online Services, Microsoft's maximum liability to Enrolled Affiliate for

any incident giving rise to a claim will not exceed the amaunt Enrolled Affiliate paid for the
Cnline Service during the 12 months before the incident: e

free of charge and code
eparate payment to

Free Products and Distributable Code, For Pr‘oducté pr
that Enrolled Affiliate is authorized to redistribute to third part
Microsoft, Microsoft’ iablllty is limited to dweotdamages f|

. wil /o ligbility: party's (1)
confidentiallty@bhgatlons (ex‘cept._ll iabi ated:.to Custt =rData whlc;h WI|| remain

other party’s intellectual property r|gh"ts _

13.  Verifying. &ompliance

a .
- rélating to all use and distribution of Products by Enrolled Affiliate and its Affiliates. Microsoft

“Right to verify compliance. Enrolled Aff;laate must keep accurate and complete records

has the right, at its expense, to the extent permitted by applicable law, to verify Enrolled Afﬂllate

.and its Affiliates’ compliance with the Product’s license terms for the Products.

Verification process and limitations. Microsoft will provide Enrolled Affiliate at least 30 days’
notice of its intent to verify compliance. Verification will take place during normal business
hours and in a manner that does not interfere unreascnably with Enrclled Affiliate’s operations.
Microsoft will engage an independent auditor, which will be subject to a confidentiality
obligation. Enrolled Affiliate must promptly provide the independent auditor with any
information the auditor reasonably requests in furtherance of the verification, including access
to systems running the Products and evidence of Licenses for Products Enrolled Affiliate hosts,
sublicenses, or distributes to third parties. Enrolled Affiliate agrees to complete Microsoft’s
self-audit process, which Microsoft may require as an alternative to a third party audit. Any
information collected in the self-audit will be used solely for purposes of determining
compliance.

Remedies for non-compliance. If verification or self-audit reveals any unlicensed use or
distribution, then within 30 days, (1) Enrolled Affiliale must order sufficient licenses to cover
that use or distribution, and {2) if unlicensed use or distribution is 5% or more, Enrolled Affiliate
must reimburse Microsoft for the cost Microsoft has incurred in verification and acquire the
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necessary additional licenses at 125% of the price based on the then-current price list and
Enrolled Affiliate price level. The unlicensed use percentage is based on the total number of
licenses purchased compared to actual install base. If there is no unlicensed use, Microsoft will
not subject Enrolled Affiliate to another verification for at least one year. By exercising the
rights and procedures described above, Microsoft does not waive its rights to enforce this
Agreement or to protect its intellectual property by any other means permitted by law.

14. Miscellaneous.

a.

Notices. Notices to Microsoft must be sent to the Microsoft address on the signature form with
a copy sent to the address below. Notices must be in writing and will be treated as delivered
on the date shown on the return receipt or on the courier or fax confirmation of delivery.
Microsoft may provide information to Enrolled Affiliate about upcoming ordering deadlines,
services, and subscription information in electronic form, including by email to contacts
provided by Enrolled Affiliate. Emails will be treated as delivered on the transmission date.

A copy of each notice should be sent

to:

Microsoft Corporation

Legal and Corporate Affairs
Volume Licensing Group
One Microsoft Way
Redmond, WA 98052

USA

Assignment. Either party may assign this Agreement to an Affiliate, but must notify the other
party in writing of the assignment. Any other proposed assignment must be approved by the
other party in writing. Assignment will not relieve the assigning party of its obligations under the
assigned agreement. Any attempted assignment without required approval will be void.

Severability. If any provision in this agreement is found unenforceable, the balance of the
agreement will remain in full force and effect.

Use of contractors. Microsoft may use contractors to perform services, but will be responsible
for their performance subject to the terms of this Agreement.

Waiver. Failure to enforce any provision of this agreement will not constitute a waiver. Any
waiver must be in writing and signed by the waiving party.

Applicable law; dispute resolution. The terms of this Agreement will be governed by the laws
of Customer’s state, without giving effect to its conflict of laws. Disputes relating to this
Agreement will be subject to applicable dispute resolution laws of Customer’s state.

This Agreement is not exclusive. Customer and its Affiliates are free to enter into agreements
to license, use or promote non-Microsoft products.

Management and Reporting. Customer and/or Enrolled Affiliate may manage account details
(e.g., contacts, orders, Licenses, software downloads) on Microsoft's Volume Licensing
Service Center (“VLSC”") web site (or successor site) at:
https://www.microsoft.com/licensing/servicecenter. Upon the effective date of this Agreement
and any Enroliments, the contact(s) identified for this purpose will be provided access to this
site and may authorize additional users and contacts.

Order of precedence. In the case of a conflict between any documents in this Agreement that
is not expressly resolved in those documents, their terms will control in the following order from
highest to lowest priority: (1) this Enterprise Agreement, (2) any Enroliment, (3) the Product
Terms, (4) the Online Services Terms, (5) orders submitted under this Agreement, and (6) any

EA2015Agr(US)SLG(ENG)(Aug2015) Page 10 of 11

Document X20-12056



other documents in this Agreement. Terms in an amendment control over the amended
document and any prior amendments concerning the same subject matter.

j- Survival. All provisions survive termination or expiration of this Agreement except those
requiring performance only during the term of the agreement..

k. Free Products. It is Microsoft's intent that the terms of this Agreement and the Use Rights be
in compliance with all applicable federal law and regulations. Any free Product provided to
Enrolled Affiliate is for the sole use and benefit of the Enrolled Affiliate, and is not provided for
use by or personal benefit of any specific government employee.

l.  Amendments. Any amendment to this Agreement must be executed by both parties, except
that Microsoft may change the Product Terms and the Use Rights from time to time in
accordance with the terms of this Agreement. Any conflicting terms and conditions contained
in an Enrolled Affiliate’s purchase order will not apply. Microsoft may require Customer to sign
a new agreement or an amendment before an Enrolled Affiliate enters into an Enroliment under
this agreement.

m. Voluntary Product Accessibility Templates. Microsoft supports the government's obligation
to provide accessible technologies to its citizens with disabilities as required by Section 508 of
the Rehabilitation Act of 1973, and its state law counterparts. The Voluntary Product
Accessibility Templates (“VPATs”) for the Microsoft technologies used in providing the online
services can be found at Microsoft's VPAT page. Further information regarding Microsoft's
commitment to accessibility can be found at http://www.microsoft.com/enable.

n. Natural disaster. In the event of a “natural disaster,” Microsoft may provide additional
assistance or rights by posting them on http://www.microsoft.com at such time.

o. Copyright violation. Except as set forth in the section above entitled “Transferring and
reassigning Licenses”, the Enrolled Affiliate agrees to pay for, and comply with the terms of this
Agreement and the Use Rights, for the Products it uses. Except to the extent Enrolled Affiliate
is licensed under this -Agreement, it will be responsible for its breach of this contract and
violation of Microsoft's copyright in the Products, including payment of License fees specified
in this Agreement for unlicensed use.

p. Calendar days. Any reference in this Agreement or an Enroliment to a "day" means a calendar
day, except references that specify "business day”.
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ilcrosoft Volume Licensing

Enterprise Agreement
Amendment 1D CTM

Agieemen; pumior e-l-éﬁ%—\—bl'ﬁ?/

300-kayleed-8-070

This amendment (the "Amendment’} is entered inlo betweenthé partles identified in the slgnature block.
It amands tha Enterprise Agreemant (the “Agreement”) identified above, All terms used but not defined
in this Atnendment will have the same meanings provided in the Agrecment, excluding any definitions
provided in documents or websites staled in the Agreament as incorparated by reference, but by way
of this Amendmant, not incorporated.

Nolwithslanding anvthing 1o the contrary In the Agreement as amended, incleding the two documents
incorporated by reflerence, of in any Enrcliment, (he parties agree to amend the Agreament as follows:

1} Tha third paragraph on {he first page Is hereby amended to read as follows:

This Agreement, for purposes of tho rofationshlp between Micrasoff and Customer, consists of
these Agreement ferms ang condilions, inchiding any amantments.

This Agreamant, for purposes of the Evrolled-Affiialos, conbists of {1) ihese Agreamiant lerms
and conditians, Including any amendmanf and the signature form and all attachments identifsd
therein, (2} the Product Lisl, (3] the Use Righls applicabls to Praduets feansed under this
Agreement, {4 any Aftiliate Enroliment entered into under this Agreement, and (§) any order
submitted under this Agreeimant,

2) The fourth paragraph on ihe first page & hereby amended to read as follows:

Please nofe: Documents refarenced in this Agreement bul not attached ta the signalure form
may be found at httofwww.microsoll comdicensing/contracts,

3} The following addifional paragraph is hereby added to the Rest page under the {itle "Tarms and
Gongitlons” and before Section 1, “Definitions™

The scronyms, tities, words and phrasns hereln shail be construed according (o thefr plaln
mesning, in light of the conlext and subject matter, urless exprassly defingd otherwige in the
Agreomant as amended.

43 The definition: of “Affillate” Is hereby amanded to read as follows:
“Afifiata”

2. wilh regard tn Customer /s subjec! [o Rule BOA-1.005 of the Florida Adm:ms!rabve

Code,

(I} any government agengy, department, offics, strumantality, division, unit o elher
entily of the shate or local governmént that is supervised by ot is pan of Customer,
or which supervises Cuslomer or of which Customer is a par, or which Is under
comman supeivision with Custorner,

I} any county. borough, commanwsaith, city, municipality, town, township, spacial
purpose districl, er other similar type of governmental instrumentality established
by the laws of Customar's stafe and located within Custorer's state jurtsdiclion
and geographic houndaries; and
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5)

6)

7

9

{iiiy any oiher entiiy in Customer’s state expressly authorized by the laws of Customer's
state to purchase under state contracts; pravided thal & siate and its Atfillates shall
nal, for purpases of Mis definiion, be considered to be Affilates of the federal
governmen! and its Aflifizigs; and

b. with regard to Micresolf, any legal entity that Microseft owns, that owns Microsoft, or
ihat Is under commeon cwnership with Microsofl;

The definition of "Trade Secret” is hereby amended 16 read as follows:
“Trade Secret” is as defined under seotion 812,087, Florids Slalites.

The definltion of “Raseller” i3 hareby amended to read as follows:

‘Resefler” means a Licensing Solutions Provider suthorized by Microsoft to resell Licenses

Bursuan! to the terms of this Agreement and selacted by the Cuslomer o reself Liconsas fo
Enrofled Affiitates,

Seclion 2.d. of the Agreement, “How Encolled Affifiates acquire Licenses”, is hereby amendad
to read as follows:

How Enrolled Affiifiates acquive Licenses, An Enrolled Altliate wil sugulre Ny
Licenses through #is chusen Rueseller. Cuslomer witt provide Resellar witi regular
updates indicating Ressller protiucts approved for purchase by Enrolfed Affiliates, and
idantify these praduels on the Customer’s websile. Orders will be made out o and
submiited to the Enrolled Affiliate's Reseller. Microsoft wilt invoice that Reseller
accarding o the terms in the applicable Enroliment.

Section 2.8, of the Agréement, “Choosing and maintaining a Roselfer”, is hereby amended
toread asfollows] ©

Ghoosing ang kﬁh:‘nﬁfning a Raseller.. Customer must éhoote end maintaln a Reseller or
muiltiple Resellers autharizad in the-Unfted Slates. Erwélied Affliate must vse the Resefler{s)
Cuslomer-has aylhorized 10 service this Agreement, -

Section B.c. of fhe Agreament, “Mid-ternt termination for non-appropriation of Funds”, Is
heraby arnended to read as foliows:

Mid-term termination for non-appropriation of Funds. Customer may lerminate this
Agraement or an Enrolied Afffiiate an Enrollment without liabtiity, penalty or further chiligation to
make payments if funds to make payments under the Agreemant or Enrollment are not
appropriated or allocated by the Customer or the Enrolled AMfiltate for sueh purpose. Per
ssation 287.0582, Flonida Slatutes, the State of Florida's performanice and obligation to pay
untior this conirast Is contingent upon an ernual appropristion by the Legislature.

10} The second paragraph of Section 8., of the Agreement, “Termination for caugs”™, is heroby

amended o read as follows:

Terminalion for cause. if Microsoft gives such notice to sn Enrollad Affillate, Microsoff alsp
will give Customer a copy of that nutics and Customer agrees to help by fo resolve the breach,
i the breach alfects olher Enrolimants and cannat be resolved between Micrasaf! and Enrolled
Affiliate, together with Custorner's help, within & reasonable period of time, Microsoft may
terminale the affected Enrolimentl(s) that gave rise kg the breach, fan Enrolled Afiiliate goases
to be Gustomer's Affillate, i must promptly notify Microsoft, and Microsoft may terminate the
former Affillate’s Enreliment. W an Enrolled Affiflate teteninates its Enrollment a5 a tesult of a
breact by Microsoft, or if Microzoft tarminates an Enroliment besause Enrolled Affiliate ceases
to be Customer's Affiliate, then Enroled Affiliate will have the early termination rights dessribed
helow,

11} Seotion 6.0} of the Agreemant, “Effect of termination or explration” is hereby amended o

raad as follaws:
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(0 Enrofled Affiliste must order Licensas for all coples of Products It has run for which #t
has nol previausly submitted an order. Any and all unpaid payments or any arder of
any kind, including subscription services, remain due and payable, Except ag provided
in ihe subsection titled “Early termination” all unpaid payments for Licenses
immadiately become due end peyable subject fo the Enrolied AffiHata’s agreament with
the Reseller.

12} Sention 7.e. of the Agreement, “Restrictions on use”, is hereby amended io read 3s follows!

Resirictions on use. Enrplied Affiliale must not (and must not atempt ta) reverse enginaer,
decompile, ot distssemble any Product or Fis. Except as expressly parmitted in lhis
agreement, Frrofled Affiliales mus! rot {1) separate and tun parts of 2 Product on more than
one conputer, upgrade or dewngrada perts of a Product at diiferent Umes, or fransfer parts of
a Protiuct separately; or (2) distribute, sublicense, rent, leass, lend, or host any Product, of Fix.

13} Seclion B of the Agraement, *Confidentiaiity", (he first paragraph is hereby amended to read
as follows:

Tha terms and gonditions ol this Agreement are not confidential,

“Confidential information” is non-public information that is destgnated “confidential”, propretary,
or "rade secref* by Microsoft or an Enrofled Afillate and which Is profected frotm uniawipl
disclosure by spplicabla feders! law or epplicabls state Jaw. Confidenfial nformation toes ot
inclyde Information thal {x} becomes publicly avallable without a breach of this agreement, (b)
was lawfully known or received by the recelving party wilhout an obligation (o keep &
confidential, {c} is independently developed, or (d) s a comment or suggestion one parly
voluriteers ahout the other's business, products or senices.

14} A new Section 9.9, entided “Location of Customer Data at Rest” Is hereby added to the
Agreement; ’

Location of Customer Data at Rest. MicroseRl will store Customer Data at rest within carlain
major geographic argas (each, a Cea) as follows: :

« Office 365 Sarvices. H Cusiomer provisions its tenant in the Unkted States or the EU,
MicrosoRt will store the folowing Customer Data at rest within thet Geo: (1) Exehange
Online maibox content {e-maii body, czlendar entdes, and the conlent of e-mail
attachments} and (2) ShareFoint Online site content and the files stored within thal site.

+ Microsoft Intina Opline Services, When Cuslomer provisions a tanant acoound,
Customer selecls an  avallable Geo wherge  Customer  Data at
rest wili be slored. Microsalt will not transfer the Customer Data outside ¢f Customer's
selected Geo except as noted in the "Datz Logation” section of the Migrosoft Intune Trusl
Center,

« Microsoft Azure Core Services,  Custormer configuras a particular service (o ba
deployed within a Gas then, for that sendce, Microsofl will store Customer Data atl resl
within the speciied Gep. Cerlain services may not enzble Customer to configure
deployment in & particlar Geo or outside the United States and may store backups in
oiher lacatlons, as delalied in the Microsall Azwe Trust Center {which Microsoflt may
update from time Lo tme, bul Microsolt will not agy exceptions for existing Services in
general releass)

» Microsoft Dynamics CRM Online Services. For entilies managed by the Microsoft
Bynamics CRM Onling Service, if Gustomer provislons its tenant in the Unjted Stales or
£U, Microsolt will stora Customier Data at rest In the United States or EU, as applicable.

Microsoft does not control or Himit the regions from which Customer or Cuslomer's end users
may aceess of move Customer Data,

15) Section 11.2. of Ihe Agreement. the paragraph entitled *Defense of third party claims by
Wtcrosoft”, is heraby amendad and restated in its entirety as follows:
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By Microsoft. Microsolt will defend Enrclled Affilate agalnst zny claims made by an
unaffiliated third party (1) that any Progduet or Flx inlinges its patent, copyright, or trademsirk or
makes unlawful use of its Trade Secrat; or (2) that arises from Microsoft's provision of an Qnline
Sanvice in violation of subsection {a) of the section titled "Complisnce ard applicable Bws,
privacy, and securlty’ sbove, Wicrosofi will pay the amount of any resulting adverse fnal
judgment or approved eelfement. Microsofl's obligations under this section 11.a will nol apply
fo the extand thal the claim or award s based on:

(i

()
{ith
{iv]
¥

{vi)

Customer Data

nen-Mivrosoft sofiware;

modifications 10 a Froduc! or Fix Enrclfed Affiliste makes or any specifications or
malarials Enrolled Affilials provides;

Enrolled Aftillate's combination of the Praduct or Fix with {or damages based on the
valte of) a non-Microscf product, date, or business pracess;

Enrolled Affiiiate’s use of a Microsoft trademark without sxpress, wriltan consont or the
use arredisiributlon of a Product or Fix in violation of this Agreement:

Enrolied Altiiate's bise of a Froduct or Fix after Microsoft potifies Enroftad Affiliats (o
discontinue that use due fo & third parly ofaim;

(vIl} Producls or Fixes provided free of charge;
{vii} Any Trade Socrot claim, where Customer or Enrolled Affiifate acquires the Trads Seeret

(ix)

(=)

{7) through improper means; (2) undsr sircumstances giving rise (o a duly to maintain
ils sgorecy or iimit its use; or (3) from a person (other than Microsolt or itg Affiliales)
who owed o the perly asserting the claim a duly to maintain the secrecy or Fmit the
use of the Trade Begre!l; S

Any Customer Data or non-tMicrosof; software Microsoft-Jivsts on Customer's behalf
infringes the third party's patent, copyrighl, or lrademark:or makes intentional unfawid
use of its, Tridde Secrat; o e

Custopier's'or its Enrolled Afiifiale’s violation of sybsection () of tié saclion tiled,
“Compliance and applicable laws, privacy, and security”, above; a viclation of the
tegel rights of others; or unauthorized acesse jo or distuplion of any service, dals,
aceount, or neiwork int connection with the use of the Onlie Services.

In addition, Customer agrees thal: _
{=) Any Guslomer Data er non-Microsoft softwars thal Microsolt hosts witl nof infringe on

Amendmentiop vin

any third parly's paleni, copyright, or trademark not make Intentional unfawtul use of
any thirdf parly’s Trade Secref; and

{b) Gustomer or itz Enralled Affillate witt nol violale its obligations of subsection (&) of the

section fitted, “Compliance and applicabie laws, privacy, and sectrity” asove,

(¢} Customar will not:

£y Provide or imake aveifable Customer Defa,  non-Misrosoff sofiwere,
madifications Enrollad Afilliale makes lo a Produet or Fix thal infinges a third

parly’s patent, copyright, or trademark or hakes ntentional uniawful use of it
Trade Secraf;

i) Combine 8 Product or Fix with @ non-Microsoff product, service, dala or
Busingss process;

{Hi)y Modify any Prodiict or Fix;

{iv) Redisiribute the Product or Fix, or use sueh Product or Fix for the benefit of
ahy unaffilisted third parly, except 8z exprassly permitisd by this Agreament
and the Online Services Terms;

" Usy our trademark{s) without our exgress writisn consent to do so; and

{vi} Intenlionally use or disclose a third party's Trade Secret,
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Any violation of the foregulng will be deemsd a malerlel breach of this Agreement and
the Online Servicns Terms.

16} Bection 14.b. of the Agreement, "Defense of third party claims By Enrolled Affillate” is
shricken In iis entirely. Ths section number is reserved,

17) Section 13.¢. of the Agreament, "Verifying compliance ~ Remedies for non-compliance”, is
amengded to read as follows:

Remedies for non-compilance. if verificaion or seli-auclt reveals any unlicensed use or
distribution, then within 60 days, {1) Enrolled Affiliale must erder sufflicient llcensesto cover that
uge br distrlbution, and (2} if unlicensed use or disiribution Is 5% or more, Enrolled Affiliate must
reimburse Microselt for the cost Microsoft has incurred in vedfipation and ‘acauire the necessary
additionatlicenses al 125% of tha brice hasad on the then-surrent price fist and Enrolled Alfillate
price level. The unflcensed use parcentage is based on the tolal nurnber of licenses purchesed
compared to aclual install basg, For cladly, Enrolled Allilfale’s nse of Froducls or Online
Sarvices in acoordancy wilh trus-up requirements as sel farth In the Enterprise Enrdilment ig
nol unficensed yse. If there is ho unlicensed use, Microsofl will nol undertake another
verification of the same Enrolled Affilate for af least one year, By exerdising the rights and
i procedures described above, Miomsoft dogs nol walve its rights to enforee this Agreement or
1o protect ita intellectual property by any other mgans permitted by law.

18} Section 14.1, of the Agreament, “Applicable faw; dispute resotution” Is hereby amended to
read as folfows:

Anplicable law: dispute reselution. The terms of this Agreement wili bo yoverned by the laws
of Customer's state, without giving effect (o lts conflict o laws jurisprudenca, Disputes relating
o this Agresment will be subject t6 epplicable dispute resolution laws of Gustomer's state. The
exclusive venua of any legal or equitable actioh that arses out of or relates to the Agreement
shall be an appiapale state court in Leon Counly, Florida. :

19) Section 44.1. of the Agreement, “Order of precedsnce”, ia hereby amanded to rezd as follows:

Order of precedence, Solely regarding the relationship bétwaan Microsoft and an Enrclled
Affiliale per seclion 1), above, In the ocase of & conflict between any documenis in the
Agraemeni, ag amanded, the ferms will gontrol i the féllowing order of descending pricdly: (1)
this Agreement as amended, (2)-any Enrcliment as amendet, (3j the Produat List and Use
Rights incorporated by refergnce et hitpdfyww.microsoll comlicensingleoniracts, or succassor
site (4) ordars submittad under this Agreament, and (8} sny ether documents Incorporaled by
reference into an Enroiiment af hito:faww. microsoll comilicensing/oontracts, or sincesser site,
Tarms in an emendment tanirol over the amended document and any prior amendmanty
eoneerning tha same subject matter.

20} A new Seclion 4.5, enfitied, “Cooperation with the Inspactor General’, is hereby added to
the Agreement: ‘
Cooperation with (he Inspector General Pursuan! to seclian 20,058(5), Florida Stalutes,
conlracter and any subsentraclers undarstand and will comply with their duty 1o ¢ooperate with
the inspeclar general in any investigation, audll, Inspection, review, or frearing directly and
reasonably related to this Agreement,

For the avoidance of doubt, this provision will, 1o the extent panmiited by Florida law, not be
construad to parmit the inspecter genaral, Cuslomer, or any Affiliates the right to tovestigate,
audlt, inspact, or review any Microsaft data gentar(s) or any confldential records or other
Information that may exist between Microsofl and its partners perlaining fo this Agreement,

21} A new Section 14, entitled, “No financfal obligation* is hereby added to the Agreement:

No financial shligation, No financlal obligafion of any kind Is created as a resull of the
Agrasment,

AmendmontApp v3 0 COTM CCTM BED
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22) A new Segtion 14.u. anlitied, “nabitity to Indemnify or Hold Harmiess” is hareby addad fo
the Agreement:

Inability to Indemnify or Hold Harmless. Cuslomer and all Errolled Affiliates that are state
sgencies oy subdivisions, as definad In sestion 768.28, Flarida Stalutes, have ne slatutory
sutherity to Indemnify or hold harmless. Nothing in this Agreement as amendad shall be
congirued as an obligation for Customer ot an Affiliate to hold Microsoft harmless, to Indamnify
Microsoft, dr to defend Microsoft and its suppliers fram any against any claims or lawsuits,
Inctudding miterney's fees for any reason whatsasver, Nothing in this Agreement as amended
shall ba construed fo be a waiver of suvereignimmunity by the Customer or the Eruofled Affiate
to wnich sovereign immunkty applies. Nothing in this Agrasment ss emended shall be construed
as consent by a state agency or subdivision of the Stale of Florida to he sued by third perties
n any matter.

23) A new Section 14.v. entitled, ‘Public Records™ Is hereby added to the Agrésment:

Public Records.

8. Florida law governs the responsibilities and obligations related to mainteining resords
marked by Microgofl as “trade secret” “propsielary” or as “confidentlal” information
{'Canfidentia! Information™). Such respensivilities and obligations rekted to Confidential
infermation wil continue so long s the Custorner or Enrollad Affiliate possess Copfidéntial
Information of Micrasoft. Only detuments marked as frade secrel, proprictary, or as
confidentlal information will ba profectad frem unlawfut disclosure by the Cuslomar and
Entolled Affilfate as trade secret, proprietary, or as confidential,

b. Microsaft will be solely responsible for defending their claims of trace secrel, proprietary or
confidentlaiily. Customar zatior Enrolied Affillate will provide regsonatla narwmonelary
assistafice in defending claims arising under iMs paragraph. |

c. The partles understand that Micresoft 15 not acting on behaif of Customer ar Enralled
Affiliates under this Agreement as that iy understeod under sectior 19,8701, Florida
Btatutes, nior that senvices are belng supnliad under thig Aﬁg_reement: v e

24} A new Section 14w, enlitled, "Gwnership” ta hereby added to théj’Agreem.ent:

Ownarship. Intelleatual property ownarship of‘-préaxisling' software used by an Enrclled
Affiitate pursuant te an Enroliment wili remaln with Microsoft,

25} A new Seclion 14.x, entitled, *Responsitdiity” {s hereby added to the Agreement;

Responsibility. The Customer and Enrofled Affiliates are only responsible for costs or
damages that arlse from the scts or amissions of their employess, and only to the extent
alfowabls under Florida law.

29) A new Saction 14.y. enlitled, *indemnification” is hereby added to the Agreemant:

Irdemnification. The Cuslomer does not indamnify sny entity as a result of executing the
Agreament and Enrolled Affillates do nat indemnify any endly as a result of exesuling any
Ertroliments that arlse from the Agresment,

27) A new Section 14.z, entitled, "Vuid Pravisions"” is hereby added o the Agreement:

Vold Provisiens. Provislons of the Agresment that are prokibited under Florida sonstilutional
or statutory provigion, or Florida judicial decision, are void,

28} A new Section 14.8.2. entitled, *Qualifying State Agency Pricing”, is hereby added to the
Agreament:

Qualifying Slate Agency Pricing. As lo Qualifying State Agencies that have gxaculed
an Enterprise Enroliment prior to expiration of Enterprise Agreement Mo, 01E73214,
the monthly per-user Reseller price and payment terms for Q385 (3 will remain set at
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the 70K Lewvel pricing through expiration of the Emrolled Adfliates’ Enterprise
Enroliment.

Excepl for changes made by this amendment, all terms of this Agreemenit remain unchanged. By
slaring below, the pariles agree to be boung by the terms of the Enterprise Agreement for Stals
and Local with the Document Code of X20-10207 as modified by this amendment.

Mama of Entity ©
Fiorida Department of Management Services Microgoft Corporation
s : :

Maragers ANSR W
Signalure * %M/ / signaifgre \i‘ﬁ.» U.'Fg l./‘\ J. QL‘K«\({;‘?

i tﬂd Nan\ew—W/
P Chod ’%/ﬂ//

mm Microsoft
Microsoft Corporatio
Printed Tite = £ crafw’? rinted Tlie v
DEC 28 205
Sgnalura Date ~ 72/ 2 8 f1s signature Dabatira Wells
I2ate ’1 o W;,J "*!:r ff ml’ be,ha;f Of
WG AOSOTL OO U= Ty

“NEESS 2% 2018

* indicatey reqtired fiek {mary b dilfarenst than dur snakire gt}

Please sign this amendment and send to Cusiomar's Reseller, Custoriérs Reseller must submit to the
following address. When the amendmant is fully signed. Custarmer wilt recelve 8 confirming copy.
Microsoft Corporation

Dept. 551, Volume Licensing

B100 Neil Road, Suite 210

Reno, Nevada 895111137

Uusa

Prepared By: Kaylee Deegan, LE

Microsoft Internat Use Only:
FL EA amendment 123 FINAL | O' Gl CAGR:
i

O8T-OTC BD
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a5 Microsoft

Volume Licensing

Enterprise and Enterprise Subscription Enroliment

Product Selection Form

Enrollment Number

Microsoft to complete for initial term.
Reseller or Software Advisor to
complete for renewal or with prior
qualifying Enrollment/Agreement

Step 1. Enter all fields in the table below (Required).

o Enterprise
Profile %l:li';f: Qualified Users Product Licensing Model
Platform
Enterprise 80 80 Yes User
(Deesflcgalirgfgﬁter) Choose One Choose One

Step 2. Select the Products and Quantities Enrolled Affiliate is ordering.on its initial Enrollment
Order. Quantity may not include any Licenses which Enralled Affiliate has selected for optional
future use, or to which it is stepping-up within Enroliment term.

Products

Enterprise Cloud Suite (ECS)

Enterprise
Quantity

Device Profile
(e.g. Call Center)

Enterprise Cloud Suite USL

Enterprise Cloud Suite Add-on

Office Professional Plus

Office Professional Plus

Office 365 ProPlus

Office 365 Plans

Office 365 Plan E1 USL

Office 365 Plan E3 USL

Office 365 Plan E5 USL

Office 365 Plan E1 Add-on

Office 365 Plan E3 Add-on

Office 365 Plan E5 Add-on

Office 365 Plan E3 without ProPlus Add-on

Client Access License (CAL)

Choose Core CAL or Enterprise CAL:

Core CAL

<Choose One>

Core CAL or Enterprise CAL

80

Bridge for Office 365

Bridge for Enterprise Mobility Suite

Windows Desktop

Windows Enterprise Upgrade

Windows VDA

Windows SA per User USL

Windows SA per User Add-on

Windows VDA per User USL

Microsoft Intune

Microsoft Intune USL

Enterprise Mobility Suite (EMS)

Enterprise Mobility Suite USL

Enterprise Mobility Suite Add-on

EA-EASProdSelForm(WW)(ENG)(Nov2015)

Page 1 of 2
Document X20-12780




Step 3. Establish the Enrolled Affiliate’s price level. Unless otherwise indicated in the associated
contract documents, the price level for each Product offering/pool is set based upon the quantity
to price level mapping. DO NOT INCLUDE BRIDGE CALs OR ADD-ONs.

1 2 3 4
Windows Enterprise
Office Professional ) ) Upgrade +
Plus-+ OfficaaBs | CllentAdeess Client Access | \yindows VDA +
. License + Office License + ;
: ProPlus + Office : Windows SA per
Enterprise 365 (Plans E1, Microsoft Intune +
365 (Plans User USL +
Products E3, and ES) + EMS USL + .
E3 and E5) + ; . Windows VDA per
: Enterprise Cloud Enterprise Cloud
Enterprise Cloud Suite USL Suite USL User USL +
Suite USL Enterprise Cloud
Suite USL
Quantity 0 80 80 0
Product Offering / Pool ‘ Price Level
Enterprise Products and Enterprise Online Services USLs: Unless
otherwise indicated in associated contract documents, Price Levelis set using D
the highest quantity from Groups 1 through 4.
Additional Product Application Pool: Unless otherwise indicated in D
associated contract documents, Price Level is set using quantity from Group 1.
Additional Product Server Pool: Unless otherwise indicated in associated
contract documents; Price Level is set using the highest quantity from Group 2 D
or 3.
Additional Product Systems Pool: Unless otherwise indicated in associated D
contract documents, Price Level is set using quantity from Group 4.
Quantity of Licenses and Software Assurance to Price Level Mapping:
Quantity of Licenses and Software Assurance ’ Price Level
2,399 and below A
2,400 to 5,999 B
6,000 to 14,999 C
15,000 and above D

Notes:

1. Enterprise Online Services may not be available in all locations. Please see the Product Terms
for a list of locations where these may be purchased.

2. If Enrolled Affiliate does not order an Enterprise Product or Enterprise Online Service associated
with an applicable Product pool, the price level for Additional Products in the same pool will be
price level “A”" throughout the term of the Enrollment.

3. Unless otherwise indicated in the associated Agreement documents, the CAL selection must be
the same across the Enterprise for each Profile.

This form must be attached to a signature form to be valid.
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= Microsoft Volume Licensing

Enterprise Enroliment State and Local
Enterprise Enrollment number Framework 1D
(Microsoft to complete) (if applicable)
Previous Enroliment number
(Reseller to complete) 6848159

This Enrollment must be attached to a signature form to be valid.

This Microsoft Enterprise Enroliment is entered into between the entities as identified in the signature form
as of the effective date. Enrolled Affiliate represents and warrants it is the same Customer, or an Affiliate of
the Customer, that entered into the Enterprise Agreement identified on the program signature form.

This Enrollment consists of: (1) these terms and conditions, (2) the terms of the Enterprise Agreement
identified on the signature form, (3) the Product Selection Form, (4) any supplemental contact information
form or Previous Agreement/Enroliment form that may be required, (5) any order submitted under this
Enrollment. This Enrollment may only be entered into under a 2011 or later Enterprise Agreement. By
entering into this Enrollment, Enrolled Affiliate agrees to be bound by the terms and conditions of the
Enterprise Agreement.

All terms used but not defined are located at http://www.microsoft.com/licensing/contracts. In the event of
any conflict the terms 'of this Agreement control.

Effective date. If Enrolled Affiliate is renewing Software Assurance or Subscription Licenses from one or
more previous Enroliments or agreements, then the effective date will be the day after the first prior
Enrollment or agreement expires or terminates. Otherwise, the effective date will be the date this Enrollment
is accepted by Microsoft. Any reference to “anniversary date” refers to the anniversary of the effective date
each year this Enrollment is in effect.

Term. The initial term of this Enrollment will expire on the last day of the month, 36 full calendar months
from the effective date of the initial term. If the Enrollment is renewed, the renewal term will expire 36 full
calendar months after the effective date of the renewal term. Any reference in this Enrollment to "day" will
be a calendar day.

Terms and Conditions

1. Definitions.

Terms used but not defined in this Enrollment will have the definition in the Enterprise Agreement. The
following definitions are used in this Enrollment:

“Additional Product” means any Product identified as such in the Product Terms and chosen by Enrolled
Affiliate under this Enroliment.

“Community” means the community consisting of one or more of the following: (1) a Government, (2) an
Enrolled Affiliate using eligible Government Community Cloud Services to provide solutions to a
Government or a qualified member of the Community, or (3) a Customer with Customer Data that is subject
to Government regulations for which Customer determines and Microsoft agrees that the use of
Government Community Cloud Services is appropriate to meet Customer's regulatory requirements.
Membership in the Community is ultimately at Microsoft's discretion, which may vary by Government
Community Cloud Service.

EA2015EnrGov(US)SLG(ENG)(Aug2015) Page 1 of 10
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“Enterprise Online Service” means any Online Service designated as an Enterprise Online Service in the
Product Terms and chosen by Enrolled Affiliate under this Enrollment. Enterprise Online Services are
treated as Online Services, except as noted.

“Enterprise Product’” means any Desktop Platform Product that Microsoft designates as an Enterprise
Product in the Product Terms and chosen by Enrolled Affiliate under this Enroliment. Enterprise Products
must be licensed for all Qualified Devices and Qualified Users on an Enterprise-wide basis under this
program.

“Expiration Date” means the date upon which the Enroliment expires.

“Federal Agency” means a bureau, office, agency, department or other entity of the United States
Government.

“Government” means a Federal Agency, State/Local Entity, or Tribal Entity acting in its governmental
capacity.

“Government Community Cloud Services” means Microsoft Online Services that are provisioned in
Microsoft's multi-tenant data centers for exclusive use by or for the Community and offered in accordance
with the National Institute of Standards and Technology (NIST) Special Publication 800-145. Microsoft
Online Services that are Government Commumty Cloud Services are deSIQnated as such in the Use Rights
and Product Terms.

=that: (1) is not useable in its
a-personal computer), a

i 2)--0n|y employs an
architect or
enved from

“Industry Device” (also known as line of business device) means any d
deployed configuration as a general purpose personal computmg device (
multi—functlon server, or a commermally viable substltute for one of.-;he

then the desktop functions: (1)’ may onJy b' St
functionality d {2) must be technlcajly mtegrated W|th the In_dustr
enforced po 101es or architecture to opereﬁe only’ when used Wlth thesndi

“Managed Device” means any device on whlch'a yAfflllate in- the Enterprise; '|rectly‘or |nd|rectly controls
one or more operating system environments. Examp]es of Managed Devicas can be found in the Product
Terms. L

“Qualified Device” means any device that is used by or for the beneflt of Enrolled Afﬂllate S Enterprsse and
Isx-{1) a.personal- desktop computer, portable computer, Workstation, or similar device capable of running
Windows Pralocally {(in a physical or virtual operating system environment), or (2) a device used to access
a Vlrtua! ‘deskiop infrastructure (*VDI”). Qualified Devices do not include any device: that is: {1) designated
aga'server and not used as a-personal computer, (2) an Industry Device, (3) not a Managed Device. At its
option, the Enrolled Affiliate may designate any device excluded above (e.g., Industry Device) that is used
by or for the benefit of the Enrolled Affiliate’s Enterprise as a Qualified Device for all or a subset of Enterprise
Products or Online Services the Enrolled Affiliate has selected.

“Qualified User’ means a person (e.g., employee, consultant, contingent staff) who: (1) is a user of a
Qualified Device, or (2) accesses any server software requiring an Enterprise Product Client Access
License or any Enterprise Online Service. It does not include a person who accesses server software or
an Online Service solely under a License identified in the Qualified User exemptions in the Product Terms.

“Reseller’ means an entity authorized by Microsoft to resell Licenses under this program and engaged by
an Enrolled Affiliate to provide pre- and post-transaction assistance related to this agreement;

“Reserved License” means for an Online Service identified as eligible for true-ups in the Product Terms,
the License reserved by Enrolled Affiliate prior to use and for which Microsoft will make the Online Service
available for activation.

"State/Local Entity” means (1) any agency of a state or local government in the United States, or (2} any
United States county, borough, commonwealth, city, municipality, town, township, special purpose district,
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or other similar type of governmental instrumentality established by the laws of Customer’s state and
located within Customer’s state’s jurisdiction and geographic boundaries.

“Tribal Entity” means a federally-recognized tribal entity performing tribal governmental functions and
eligible for funding and services from the U.S. Department of Interior by virtue of its status as an Indian
tribe.

“Use Rights” means, with respect to any licensing program, the use rights or terms of service for each
Product and version published for that licensing program at the Volume Licensing Site. The Use Rights
supersede the terms of any end user license agreement (on-screen or otherwise) that accompanies a
Product. The Use Rights for Software are published by Microsoft in the Product Terms. The Use Rights for
Online Services are published in the Online Services Terms.

“Yolume Licensing Site” means hftp://www.microsoft.com/licensing/contracts or a successor site.

2. Order requirements.

a. Minimum Order requirements. Enrolled Affiliate's Enterprise must have a minimum of 250
Qualified Users or Qualified Devices. The initiai order must include at least 250 Licenses for
Enterprise Products or Enterprise Online Services.

(i) Enterprise Commitment. Enrolled Affiliate must order“€nough Licenses to cover all
Qualified Users or Qualified Devices, depending on ihe
Enterprise Products or a mix of Enterprise. Products and
Online Services (as long as all Quallﬂed Devices (elo]

Lerwces oniy If no Enterprls E
Iy mamtam at Ieast 250 Subsonpt@'

c. Use Rights for Enterprlse Products r Enterpnse Products |f.a new Product version has
more restrictive use rights than the versiori that is current at the- start of the applicable initial or
renewal term of the Enrollment, those more restrictive use r:ghts will not apply to Enrolled
Affiliate’s Use of that Product during that term.

o4l Country of usage. Enrolled Affiliate must spemfy the countnes Where L|censes will be used
‘on its initial order and on any additional orders.

e. Resellers. Enrolled Affiliate must choose and mamtaln a Reseller authonzed in the United
- States. Enrolled Affiliate will acquire its Licenses through its chosen Reseller. Orders must be
submitted to the Reseller who wilf transmit the order to Microsoft. The Reseller and Enrolled
Affiliate determine pricing and payment terms as between them, and Microsoft will invoice the
Reseller based on those terms. Throughout this Agreement the term “price” refers to reference
price. Resellers and other third parties do not have authority to bind or impose any obligation

or liability on Microsoft,

f. Adding Products.

(i) Adding new Products not previously ordered. New Enterprise Products or Enterprise
Online Services may be added at any time by contacting a Microsoft Account Manager or
Reseller. New Additional Products, other than Online Services, may be used if an order is
placed in the month the Product is first used. For Additional Products that are Onfine
Services, an initial order for the Online Service is required prior to use.

(i) Adding Licenses for previously ordered Products. Additional Licenses for previously
ordered Products other than Online Services may be added at any time but must be
included in the next true-up order. Additional Licenses for Online Services must be ordered
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prior to use, unless the Online Services are (1) identified as eligible for true-up in the
Product Terms or (2) included as part of other Licenses.

g. True-up requirements. Enrolled Affiliate must submit an annual true-up order that accounts
for any changes since the initial order or last order. If there are no changes, then an update
statement must be submitted instead of a true-up order.

(i) Enterprise Products. For Enterprise Products, Enrolled Affiliate must determine the
number of Qualified Devices and Qualified Users (if ordering user-based Licenses) at the
time the true-up order is placed and must order additional Licenses for alf Qualified Devices
and Qualified Users that. are not already covered by existing Licenses, including any
Enterprise Online Services.

(i) Additional Products. For Additional Products that have been previously ordered under
this Enroliment, Enrolled Affiliate must determine the maximum number of Additional
Products used since the latter of the initial order, the last true-up order, or the prior
anniversary date and submit a true-up order that accounts for any increase.

(iii) Online Services. For Online Services identified as eligible for true-up in the Product
Terms, Enrolled Affiliate may reserve the additional Licenses prior to use and payment may
be deferred until the next true-up order. Microsoft. will provide a report of Reserved
Licenses in excess of existing orders to Enrolig: Aﬁlllata and its Reseller. Reserved
Licenses will be invoiced retroactively fo the month in w‘ ich they were reserved.

{iv) Subscription License reductions. Enrolled Afﬁllate may' reduca the quantity of
Subscription Licenses at the Enrollment: annlversary dat a prmspectlve basis if
permltted |n th oduc:t Terms, as foi[mws R .

1)

- grovip: meets or exc;eeds the quéntlty of Quallfled Dewces and- Qualified
ordering usersbased. Llcenses)Jdentlﬂed on the Product: Selechon Form, and mcludes
any additional Qualified Devices and: Qualified: Users addeﬂ in any pﬂor {rue-up orders.
Step-up Licenses do not count tBWards th|s totai count. .

2) For Enterprise Online Ser\nces that are not a part of an Enterprnse~w1de purchase,
Licenses can be reduced as long as the initial order minimum requirements are
. malntamed

. 8) For Additional Products available ‘as Subscrlphon Licenses, -Enrolled Affiliate may
" reduce the Licenses. If the License count is reducedto zero, then Enrolled Aﬁlllate s
use of the applicable Subscription License will be cancelled.

Invoices will be adjusted to reflect any reductions in Subsorlption Licenses at the true-up
order Enroliment anniversary date and effective as of such date.

(v) Update statement. An update statement must be submitted instead of a true-up order if,
since the initial order or last true-up order, Enrolled Affiliate’s Enterprise: (1) has not
changed the number of Qualified Devices and Qualified Users licensed with Enterprise
Products or Enterprise Online Services; and (2) has not increased its usage of Additional
Products. This update statement must be signed by Enrolled Affiliate’s authorized
representative.

(vi) True-up order period. The true-up order or update statement must be received by
Microsoft between 60 and 30 days prior to each Enroliment anniversary date. The third-
year true-up order or update statement is due within 30 days prior to the Expiration Date,
and any license reservations within this 30 day period will not be accepted. Enrolled Affiliate
may submit true-up orders more often to account for increases in Product usage, but an
annual true-up order or update statement must still be submitted during the annual order
period.
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3.

(vii)Late true-up order. if the true-up order or update statement is not received when due:
1) Microsoft will invoice Reseller for all Reserved Licenses not previously ordered and

2) Subscription License reductions cannot be reported until the following Enroliment
anniversary date (or at Enroliment renewal, as applicable).

h. Step-up Licenses. For Licenses eligible for a step-up under this Enroliment, Enrolled Affiliate
may step-up to a higher edition or suite as follows:

(i} For step-up Licenses included on an initial order, Enrolled Affiliate may order according to
the true-up process.

(i} If step-up Licenses are not included on an initial order, Enrolled Affiliate may step-up
initially by following the process described in the Section titled “Adding new Products not
previously ordered,” then for additional step-up Licenses, by following the true-up order
Process.

i. Clerical errors. Microsoft may correct clerical errors in this Enrollment, and any documents
submitted with or under this Enrollment, by providing notice by email and a reasonable
opportunity for Enrolled Affiliate to object to the correction. Clerical errors include minor
mistakes, unintentional additions and omissions. This provision does not apply to material
terms, such as the identity, quantity or price of a Product ordered

i. Verifying compliance. Microsoft may, in its d|scret|on and at 5 se, verify compliance
with this Enrollment as set forth in the Enterpriss Agresmerit

Pricing.

a. PricelLe
_ ProdUC‘ts ordered under this Enr

b. Settmg Prlces Enralied Aﬁlllate

Reseller. As long as Enrolled Afﬂlrate' ontlnueﬁ ;
prices for Resellers for each Product; orSerwc:e " ,throughout th applicable initial or
renewal Enrollment term.. Price levels ang’ Mlcrosofts prices to Resellers are reestablished at
the beginning of the renewal term. Howsver, if Enrolled Affiliate qualifies for a different price
level durlng the applicable initial or renewal term, Microsoft may at its discretion establish a
new price fevel for future new orders either upon Enrolled Affiliate’s request or on its own

T -;mltiatlve Any changes will be based upon price level rules in the. Produet Selectlon Form.

P_ayment terms. -

For the initial or renewal order, Enrolled Affiliate may pay upfront or elect to spread its payments over the
applicable Enroliment term. If an upfront payment is elected, Microsoft will invoice Enrclled Affiliate’s
Reseller in full upon acceptance of this Enroliment. If spread payments are elected, unless indicated
otherwise, Microsoft will invoice Enrolled Affiliate's Reseller in three equal annual installments. The first
installment will be invoiced upon Microsoft's acceptance of this Enrollment and on each Enrollment
anniversary date. Subsequent orders are invoiced upon acceptance of the order and Enrolled Affiliate may
elect to pay annually or upfront for Online Services and upfront for all other Licenses.

5. End of Enrollment term and termination.

a. General. Atthe Expiration Date, Enrolled Affiliate must immediately order and pay for Licenses
for Products it has used but has not previously submitted an order, except as otherwise
provided in this Enrollment.

b. Renewal Option. At the Expiration Date of the initial term, Enrolled Affiliate can renew
Products by renewing the Enroliment for one additional 36 full calendar month term or signing
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6.

(m) Sibs

a new Enroliment. Microsoft must receive a Renewal Form, Product Selection Form, and
renewal order prior to or at the Expiration Date. The renewal term will start on the day following
the Expiration Date. Microsoft will not unreasonably reject any renewal. Microsoft may make
changes to this program that will make it necessary for Customer and its Enrolled Affiliates to
enter into new agreements and Enrcliments at renewal.

if Enrolled Affiliate elects not to renew.

(i) Software Assurance. If Enrolled Affiliate elects not to renew Software Assurance for any
Product under its Enrollment, then Enrolled Affiliate will not be permitted to order Software
Assurance later without first acquiring a new License with Software Assurance.

(ii) Online Services eligible for an Extended Term. For Online Services identified as eligible
for an Extended Term in the Product Terms, the following options are available at the end
of the Enrollment initial or renewal term.

1) Extended Term. Licenses for Online Services will automatically expire in accordance
with the terms of the Enrollment. An extended term feature that allows Online Services
to continue month-to-month (“Extended Term”) is available. During the Extended
Term, Online Services will be invoiced monthly at the then-current published price for
Enrolled Affiliate’s price level as of the Expiration Date plus a 3% administrative fee for
up to one year. If Enrclled Affiliate does want an Extended Term, Reseller must submit
a request to Microsoft. Microsoft must recewe l’he reg st not less than 30 days prior
to the Expiration Date. ; .

2) Cancellation during Extended Term. If Enrolled Afﬁlla
Term and ! ter determlnes not to cnntnnue W|th the E

as:{optedifbr the Extended
d{rTerr‘n‘ Réseller must

Enrolled Afflllate elects ot to renew the Llcenses wall be- cancelled and will termlnate as

 of the Expiration -Date. Any ‘associated media must. be unin: talled ‘and destroyed and
Enrolled Affiliate’s Enterprise’ must dlscontlnue use Mlcrosoft may request written
certification to verify compliance.” - : R

Termination for cause. Any termlna’uon for cause of this Enrollment will be subject to the
“Termmahon for cause” section of the Agreement. In addition, it shall be a breach of this
Enroliment if-Enrolled Affiliate or any Affiliate in the Enterprise that uses Government

- Cermimunity Cloud Services fails to meet and maintain-the condmons of membershlp in the
~.definition of Community. .

Early termination. Any Early termination of this Enroliment will be subject to the “Early

- Termination” Section of the Enterprise Agreement.

For Subscription Licenses, in the event of a breach by Microsoft, or if Microsoft terminates an
Online Service for regulatory reasons, Microsoft will issue Reseller a credit for any amount paid
in advance for the period after termination.

Government Community Cloud.

a.

Community requirements. |f Enrolled Affiliate purchases Government Community
Cloud Services, Enrolled Affiliate certifies that it is a member of the Community and
agrees to use Government Community Cloud Services solely in its capacity as a
member of the Community and, for eligible Government Community Cloud Services,
for the benefit of end users that are members of the Community. Use of Government
Community Cloud Services by an entity that is not a member of the Community or to
provide services to non-Community members is strictly prohibited and could result in
termination of Enrolled Affiliate’s license(s) for Government Community Cloud
Services without notice. Enrolied Affiliate acknowledges that only Community

EAZ015EnrGov(US)SLGENGHAUg2015) Page 6 of 10
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members may use Government Community Cloud Services.

b. All terms and conditions applicable to non-Government Community Cloud Services
alse apply to their corresponding Government Community Cloud Services, except as
otherwise noted in the Use Rights, Product Terms, and this Enroliment.

c. Enrolled Affiliate may not deploy or use Government Community Cloud Services and
carresponding non-Government Community Cloud Services in the same domain.

" d. Use Rights for Government Community Cloud Services. For Govarnment

Community Cloud Services, notwithstanding anything to the contrary in the Use
Rights:

(i) Government Community Cloud Services will be offered only within the United
States.

(i) Additional European Terms, as set forth in the Use Rights, will not apply.

(iii} References to geographic areas in the Use Rights with respect to the location of
Customer Data at rest, as set forth in the Use Rights, refer only to the United
States.

EAZ015EnrGov(U3)SLG(ENG)Aug2015} Page 7 of 10
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Enrollment Details

1. Enrolled Affiliate’s Enterprise.

a. ldentify which Agency Affiliates are included in the Enterprise. (Required) Enrolled Affiliate’s
Enterprise must consist of entire offices, bureaus, agencies, departments or other entities of
Enrolled Affiliate, not partial offices, bureaus, agencies, or departments, or other partial entities.
Check only one box in this section. If no boxes are checked, Microsoft will deem the Enterprise
to include the Enrolled Affiliate only. If more than one box is checked, Microsoft will deem the
Enterprise to include the largest number of Affiliates:

X Enrolled Affiliate only
] Enrolled Affiliate and all Affiliates

[] Enrolled Affiliate and the following Affiliate(s) (Only identify specific affiliates to be included
if fewer than all Affiliates are to be included in the Enterprise):

] Enrolled Affiliate and all Affiliates, with following Affiliate(s) excluded:

b. Please indicate whether the Enrolled Affiliate’s Enterprise will include all new Affiliates acquired
after the start of this Enroliment: Exclude future Affiliates

2. Contact information.

Each party will notify the other in writing if any of the information in the following contact information page(s)
changes. The asterisks (*) indicate required fields. By providing contact information, Enrolled Affiliate
consents to its use for purposes of administering this Enroliment by Microsoft, its Affiliates, and other parties
that help administer this Enroliment. The personal information provided in connection with this Enroliment
will be used and protected in accordance with the privacy statement available at
https://www.microsoft.com/licensing/servicecenter.

a. Primary contact. This contact is the primary contact for the Enrollment from within Enrolled
Affiliate’s Enterprise. This contact is also an Online Administrator for the Volume Licensing
Service Center and may grant online access to others. The primary contact will be the default
contact for all purposes unless separate contacts are identified for specific purposes

Name of entity (must be legal entity name)* Town of Lady Lake
Contact name* First John Last Pearl

Contact email address* jpearl@ladylake.org

Street address* 409 Fennell Boulevard

City* Lady Lake

EA2015EnrGov(US)SLG(ENG)(Aug2015) Page 8 of 10
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State/Province™ FL

Postal code* 32159-3158

(For U.S. addresses, please provide the zip + 4, @.g. X000-XXXX)
Country* USA

Phone* 352 751 1539

Tax ID

* indicates required fislds

b. Notices contact and Online Administrator. This contact {1) receives the contractual notices,
(2) is the Online Administrator for the Volume Licensing Service Center and may grant online
access to others, and (3) is authorized for applicable Online Services to add or reassign
Licenses and step-up prior to a true-up order.

X Same as primary contact (default if no information is provided below, even if the box is not
checked).

Contact name* First Last
Contact email address®

Street address®

City*

State/Province*

Postal code* - : .
(For U.S. addresses, please provide the zip + 4 a g xxxxx-—xxx
Country* e
Phone*
l.anguage prefe|
0 This ceri
personal

e . Choose the Ianguage for notlce's Aglis
i d-party (not-the Enrolled Affiliate): War
; ifiable mformat’ on‘of the ‘Customer and its. Aff"l'-’

ntact receives

C. Onllne Semoes Manager ThIS emntact is auth zed. y-fanage: the Onhne Ser\nces ordered

under the Enrolliment and (for app!lcable Onlme Serwces) to add or téassign Licenses and
step-Up prior to a true-up order. ;

XI Same as notices contact and Onlme Admlmstrator (default if no information is provided
below, even if box is not checked)

- - fontact name* Flrst Last
" Contact email address*
Phone*
[] This contact is from a third party organization (not the entlty) Warnmg Th|5 contact
receives personally identifiable information of the entity.
*indicates required fields

d. Reseller information. Reseller contact for this Enrollment is:

Reseller company name® SHI International Corp

Street address {PO boxes will net be accepted)* 290 Davidson Ave
City* Somerset

State/Province* NJ

Postal code* 08873

Country* USA

Contact nhame*

Phone* 888 764 8888

Contact email address®

* indicates required fields

EA2015EniGov(US)SLG(ENG)AUg2015} \ Page 9 of 10
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By signing below, the Reseller identified above confirms that all information provided in this
Enrollment is correct.

Signature*

Printed name*
Printed title*
Date*

* indicates required fields

Changing a Reseller. If Microsoft or the Reseller chooses to discontinue doing business with
each other, Enrolled Affiliate must choose a replacement Reseller. If Enrolied Affiliate or the
Reseller intends to terminate their relationship, the initiating party must notify Microsoft and the
other party using a form provided by Microsoft at least 90 days prior to the date on which the
change is to take effect.

e. If Enrolled Affiliate requires a separate contact for any of the following, attach the Supplemental
Contact Information form. Otherwise, the nofices contact and Online Administrator remains
the defaull.

(i) Additional notices contact

(i) Software Assurance manager

{iii) Subscriptions manager

{(iv) Customer Support Manager (CSM) contact

3. Fmancmgge?ecc ons:" o e
Is a purchase. under this 'Enrollment berng fmanoed through MS Flnancmg , . Yes INo.

If a purchase underthls Enrollment is flnanced through MS: Flnancmg, and EnroEIed Affmate ohposes not to
finance any associated taxes, it must pay these: taxes d|rectly to Mlcrosoft ' '
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mn Microsoft

Program Signature Form

MBA/MBSA number

Agreement number 01E73902

Volume Licensing

Proposal ID

Note: Enter the applicable active numbers associated with the documents below. Microsoft requires
the associated active number be indicated here, or listed below as new.

For the purposes of this form, “Customer’ can mean the signing entity, Enrolled Affiliate,
Government Partner, Institution, or other party entering into a volume licensing program agreement.

This signature form and all contract documents identified in the table below are entered into between
the Customer and the Microsoft Affiliate signing, as of the effective date identified below.

Contract Document

<Choose Agreement>

Number or Code

Document Number or Code

<Choose Agreement>

Document Number or Code

<Choose Agreement>

Document Number or Code

<Choose Agreement>

Document Number or Code

<Choose Agreement>

Document Number or Code

Enterprise Enrollment

X20-12057

<Choose Enrollment/Registration>

Document Number or Code

<Choose Enrollment/Registration>

Document Number or Code

<Choose Enrollment/Registration>

Document Number or Code

<Choose Enrollment/Registration>

Document Number or Code

Amendment

W29 (New)

Product Selection Form

X20-12780

Document Description

Document Number or Code

Document Description

Document Number or Code

Document Description

Document Number or Code

By signing below, Customer and the Microsoft Affiliate agree that both parties (1) have received, read
and understand the above contract documents, including any websites or documents incorporated by
reference and any amendments and (2) agree to be bound by the terms of all such documents.

Signature*

Customer

Name of Entity (must be legal entity name)* Town of Lady Lake

Printed First and Last Name*
Printed Title

Signature Date*

Tax ID

*indicates required field

ProgramSignForm(MSSign)(NA,LatAm)ExBRA,MLI(ENG)(Aug2014)

Page 1 of 2



Microsoft Affiliate

Microsoft Corporation

Signature

Printed First and Last Name
Printed Title

Signature Date
(date Microsoft Affilate countersigns})

Agreement Effective Date
(may be different than Microsoft's signature date}

Optional 2™ Customer signature or Quisourcer signature (if applicable)

Customer

Name of Entity (must be legal entity name)*

Signature®

Printed First and Last Name*
Printed Title

Signature Date*

* indicates required fiel
__________ e e Qutsourcer

Name of Entity {must be legal entity:namé)f* :
Signature® o

Printed First and Last Name*
Printed Title
Bignature Date*

* Indicates required feld

If Customer requires physical media, additional contacts, ar is reporting multiple previous Enrollments,
include the appropriate form{s) with this signature form.

After this signature form is signed by the Customer, send it and the Contract Documents to Customer's
channel partner or Microsoft account manager, who must submit them to the following address. When
the signature form is fully executed by Microsoft, Customer will receive a confirmation copy.

Microsoft Corporation
Dept. 551, Volume Licensing
6100 Neil Road, Suite 210
Reno, Nevada 89511-1137
USA

ProgramSignForm(MSSign}(NA, LatAm)ExBRA,MLLKENG)(Aug2014) Page 2 of 2



% Microsoft Volume Licensing

Enterprise

Sub 250 Program
Amendment ID W29

Enrollment Number
Microsoft to complete for initial term Pr OpOSE] ID
Partner to complete for renewal

This amendment (“Amendment”) is entered into between the parties identified on the attached program
signature form. It amends the Enrollment or Agreement identified above. All terms used but not defined
in this Amendment will have the same meanings provided in that Enrollment or Agreement.

The parties agree that the Enrollment is amended as follows:

1. On the first page of the Enrollment, the following is added after the
second paragraph:

By entering into this Enroliment, the Enrolled Affiliate agrees that (1) it also has 250 or more Qualified
Devices or Qualified Users; or (2) as a condition of entering into this Enrollment with 25-249 Qualified
Devices or Qualified Users, Enrolled Affiliate has elected not to receive CD ROMs as part of the
Enroliment and therefore no CD ROMs will automatically be shipped. If Enrolled Affiliate is enrolling
with 25-249 Qualified Devices or Qualified Users and it would like to receive CD ROM Kits and updates,
Enrolled Affiliate may order these through its Reseller for a fee.

The submission of this Amendment can only be placed against a 2011 Enterprise Agreement or an
Enroliment that has the Updated EA Amendment terms and conditions applied. The submittal of this
Amendment may not be contingent on submittal of a new Enterprise Agreement.

2. Section 2a of the Enroliment titled “Order Requirements”, is
hereby amended and restated in its entirety with the following:

a. Minimum Order Requirements. Enrolled Affiliate’s Enterprise must have a minimum of
25 Qualified Users or Qualified Devices.

(i) Initial Order. Initial order must include at least 25 Licenses from one of the four groups
outlined in the Product Selection Form.

(ii) If choosing Enterprise Products. If choosing Enterprise Products in a specific group
outlined in the Product Selection Form, Enrolled Affiliate's initial order must include an
Enterprise-wide selection of one or more Enterprise Products or a mix of Enterprise
Products and corresponding Enterprise Online Services for that group.

(iii) Additional Products. Upon satisfying the minimum order requirements above,
Enrolled Affiliate may order Additional Products.

(iv) Country of Usage. Enrolled Affiliate must specify the countries where Licenses will
be used on its initial order and on any additional orders.

3. Software Assurance renewal.

Renewing Software Assurance: [f Enrolled Affiliate will be renewing Products 0
Software Assurance coverage from a separate agreement, check this box.

By checking the above box, a new section is added to the Enroliment entitled “Software Assurance
addition.”

EAEnrAmend(Sub250)(Ind)(ENG)(Apr2015) Sub 250 Enterprise Enroliment w
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Enrolled Affiliate is permitted to and will include in its initial order under this Enroliment Software
Assurance quantities from eligible Program’s identified in the table below, even though Enrolled Affiliate
is not otherwise eligible to order such Software Assurance without simultaneously ordering a License.

Enrolled Affiliate agrees that any perpetual Licenses received through the New Software Assurance
shall supersede and replace the underlying Licenses, and the underlying Licenses are not to be
transferred separately from any Licenses received through the New Software Assurance. Any remaining
payment obligations with respect to the underlying Licenses shall continue in effect.

Program | License ID Number | Expiration Date

Except for changes made by this Amendment, the Enroliment or Agreement identified above remains
unchanged and in full force and effect. If there is any conflict between any provision in this Amendment
and any provision in the Enrollment or Agreement identified above, this Amendment shall control.

This Amendment must be attached to a signature form to be valid.

EAEnrAmend(Sub250)(Ind}ENG)(Apr2015) Sub 250 Enterprise Enrollment W
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Pricing Proposal
Quotation #: 10467449
Created On: 10/19/2015
Valid Until:  11/18/2015

City of Lady Lake FL

Inside Account
Executive

John Pearl

409 Fennell Boulsvard
Lady Lake, Fl.. 32158
UNITED STATES
Phone: (352) 751-1539

Fax:

Email jpearl@ladylake.org

All Prices are in US Dellar (USD)

Jim Grogan

290 Davidson Ave
Somerset, NJ 08873
Phone: 732-652-0833
Fax. 732-564-8224

Email:  Jim_Grogan@shi.com

Product Qty  Your Price Total
Micresoft Core Infrastructure Server Suite Standard - Software assurance - 1 14 $270.80 $3,791.20
server (up to 2 CPU) - Select, Select Plus - Win - All Languages
Micresoft - Part#: YJD-01077
Microsoft Core CAL - Software assurance - 1 user CAL - Platform - Enterprise - All 80 $38.54 $3,083.20
Languages
Microsoft - Part#; W06-01072
Microsoft Exchange Server - Software assurance - 1 server - Enterprise, Select, 1 $114.24 $114.24
Select Plus - All Languages
Microsoft - Part#: 312-02257
Microsoft Visual Studio Professional with MSDN - Software assurance - 1 user - 1 $303.30 $303.30
Select - Win - All Languages
Microsoft - Part#: 77D-00111
Microsoft Windows Server Standard Edition - Software assurance - 2 processors - 4 $142.44 $559.76
Enterprise, Select, Select Plus - All Languagss
Microsoft - Part#: P73-05898
Microsoft Windows Remote Deskicp Services - Software assurance - 1 user CAL - 15 $16.27 $244.05
EDU - Enterprise, Select, Select Plus - Win - All Languages
Microsoft - Part#; 6VC-01254
Shipping 30.00
Total $8,105.75

The Products offered under this proposal are subject to the SH! Refurn Policy posted af www.shi.comvretumpolicy, unfess there is
ah exisfing agreement between SH! and the Customer.




TOWN COMMISSION AGENDA ITEM

REQUESTED COMMISSION MEETING DATE : December 3, 2012

SUBJECT: Consideration and Approval of Microsoft Enterprise and Select Agreements

DEPARTMENTS: Finance / Information Technology

STAFF RECOMMENDED MOTION: Approval of the SHI Microsoft Enterprise and
Select Agreements pricing proposals for the purchase and installation of new Microsoft
server software and services.

SUMMARY: The current IT infrastructure supporting Town Hall, the Police Department
and Public Works is significantly dated. This proposal addresses the software component of
this years IT infrastructure upgrade plan. A subsequent proposal will address the purchase
of server and networking hardware. The attached proposal includes the purchase of
Mierosoft CIS Server Standard licenses for 9 servers, Microsoft Server Standard licenses
for 4 servers, Microsoft SQL Server licenses for 3 servers, Microsoft SQL Server CAL
licenses for 40 users, Microsoft Exchange Server license for 1 server, Microsoft Core CAL
licenses for 80 users, Microsoft Windows Remote Desktop Services CAL license for 15
users, and Microsoft Visual Studio Pro with MSDN license for I user.

SHI is the sole source supplier for Microsoft software in Florida under State Contract #
252-001-09-1. The cost for this purchase has been included in the 2013 Fiscal Budget. Mr.
Derek Schroth has reviewed and approved each of the two Enroliment Agreements,

FISCAL IMPACT: $15,721.25 X'] Capital Budget
]

[
[ Operating
[ ] Gther

This is a recurring (three year) fiscal impact.

ATTACHMENTS: [ ] Ordinance [ | Resolution [ ] Budget Resolution
[X] Other

{ 1 SupportDocuments

DEPARTMENT HEAD Submitted Date
FINANCE DEPARTMENT Approved as to Budget Requirements Date

TOWN MANAGER Approved Agenda Item for: Date




Program Signature Form

MBAMBSA numbsr 0275474

Agresmant number

01E73214

QLD

R

| Volume Licensing

5GN-

Nete: Enter the applicable active numbers associated with the documeants below. Microsoft requlres the associated active
nummber be indicated here, or listad below es new,

This signature form and all contract documents identified in the table below are entered into between the
Customer and the Microsoft Afflliate sngn:ng, as of the effective date edenﬂfzed below.,

- :;Contract Dncument

<Chcose Agreement>

<Choose Agre_ement> :

<Chougse Agreement>

<Choose Agfeeﬁj_e_nt-?

<Choose Agresment>

Enterprise Encollient

<Chooss Enroliment]Regsstrataom

<Choose Enrol! mentfRegistrataon:'

dca'menlt“mmberbr Code

<Choose Enrollmentfﬁagm?rahom

Decument Number or Code

<Chaose Erirol imenUReglstrahom

iment Amend men% .

Docurment Number or Code
W29(NEW) '

Document ?Desc:ription

Document Number or Code

Document Description Rocument Number or Code
Document Description Document Number or Code
Document Dascription Deocument Number or Code

By signing below, Customer and the Microsoft Affiliate agree that both parties (1) have received, read and
understand the above contract documents, including any websites or documents incorporated by
reference and any amendments and (2) agree to be bound by the terms of all such documents.
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chmscft Aﬁtilate

?ama g?f %nt?y {must be legal entity name)*. Microsoi’t Licensmg. GP
own of Lady Lake
Signature® Yor, @ rellig } Signature LRGN \EHG i
Printad First and Last Name“g'xs Koilgaard Printdd Firshaneeast @smg, GP
Printed Titie* Town Manager Prntad Title  nee 49 2012
SBignature Date™ Signature Date 2 M bid]
: oS ide
A3 "d‘,"-\h , , : cdatawmsogm‘m!?hmwegd gr& nahalf of
Eﬁemgucrosoﬁ Licensing, GP

Tax b : 117107 Lo

.5“?; i 53,7 b2 }_} | (may be different than N%ié’asgft‘s slgngn}e date)

* indicates required fiald

Optional 2™ Customer signature or Quisaurcer signature (if app{iﬁ@bla)

Signatura®

P el N "“'
Frinted First and Last'Name*
1\-;-,‘::":.& 5
Printed Titla™ " e

Signature Date*

If Customer requires ph,fsacal meadia, additional contacts cr ns reportan Jmultiple pravious Enroliments,

include the appropnate form(s) with this signature form. if no media form is Inctuded, no physical media
wu{ be sent,

fﬁu‘,‘,
Afier this 5;ghature form: Is signed by the Customer, send it and the Contract Documeﬁta to Customer's
mam‘aei‘ partner or Microsoft account mariager, who must submit them to the faflowing address: When
the Signature form Is fully exscutsd by Microsaft, Customer will receive a canfirmation copy.

- b
p? :.M""" R e v 5
&

-

Microsoft Licensing, GP
Dept. 851, Volume Licensing
8100 Netl Road, Suite 210
Reno, Nevada 89511-1137
LUSA

Prepared By:. Name of Preparer
Ermail of Praparer

ProgramSignFormi{MSSigr)(MA, LatAm)ExBRA ML ENGYHOct20 1) Page 2 0f2



Enterprise Enroliment - Custom State and Local

Enterprise Enrelimant number i
pacrosot o comptere) | £ BYB159 Proposal 1D K451
Previcus Enrollment number Earllest expiring previous
{Resslfer to compiste) ) Enrollment end date !

This Microsoft Enterprise Enroliment is entered info between the entities as identified in the signaturs
form as of the effective date. Enroliment Affiliate ropresents and warrants i s the sarmeg Customer, or an

Afilliate of the Customer, that entered into the Enterprise Agreemant identified on the program signature
form, i,

identifiad on the signature form, (3) the Product Selection qum',.-{al)xai}y»gi} #géamggtal contact information
form or Previous Agreement/Enrollment form that may be;?@dufm;d!,;gé A1 ?c;f Fuhmitted under this
Enroliment. This Enrcliment m%o:ﬂy be entered into u&Eéma‘ 207_’%?5;‘ Fags i "ffﬁ%‘ép iz

‘ b N

. LA .

All terms used but not definedBeilocated at hito://wiii mictoso
any conflict the terms of it “{éfggqﬁﬁ}grﬁgpqt{o!.,; “gyr :

o ol B S (e S 54
Effective date. If Enrollas Afiislte 's taneving Sofiar
more previgussEnroliMénts or agresmEnts, ® erihe of
Enrollment 6 agreement expires” or TrminRtes Othir s
Enroliment is dccepted byMidrosdf. if renewhi: Qffware

previous enroliment or agresment number and 864 Hat in 1
M

iﬁ&t, o
Term. This Enrollment will expire on'the last day of 1 1 rfg?x,,';ss full caténdar months from the effective
date unless otherwiserenewad. Any raference in this Enrbifment to "day” mfjl be a'calendar day.

Product order. THS"Re¥eller will provide Enrolied Afiiate ‘éth Enroliéd Affiliate’s Product pricing and
OEIPRLEE AR billing terms for all Products ardered will be dsterminad by agrasierit between Enrolled
Afiiale sand the Reseller.The Reseller will provide Microsoff with ihe ‘order separately from this
%ﬁéﬁfh?ent. . : - I AT P NP R

. i Tt .
This Enrollment consists of' (1) these terms and conditions, (2) the termis"of the Enterprise Agreement

Y

» T e

Prior Enroliment(s). If renewing Software Assurance or Subscription Licenses from another Enroliment
or agreement, the pravious Enroliment or agreement number and end date must be Identified In the
respective baxes above, If renewing from multiple Enrcliments or agresments, or transferring Software
Assuranee or MSDN details, the Previous Agreement/Enroliment forrm must be used.

Terms and Conditions

1. Definitions.

Terms used bt not defined In this Enrollment will have the definition In the Enterprise Agresment. The
following definitions are usad In this Enrollment:

“Additional Product” means any Product identified as such in the Product List and chasen by Encolled
Afiillate under this Enroliment.

EA2011 ErtrGov{US)SLG(ENG}(JuI.‘z{H1} Page 1of 14
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“Enterprise Online Servics” means any Online Service designated as an Enterprise Oniine Service in the
Product List and chosen by Enrolted Affiilate under this Enrollment. Enterprise Online Services are
treated as Online Services, except as noted.

*Enterprise Product” means any Desktop Platform Product that Microsoft designates as an Enterprise
Product in the Product List and chosen by Ervolled Affliate under this Enraliment. Enterprise Products

may only be licensed for all Qualified Devices and Qualffied Users on an Enterprise-wide basis under this
program.

“Expiration Date” means the date upon which the Enroliment expires.

“Industry Device" (also known as line of business device) means any device that: {1} Is not useable in its
deployed configuration as a general purpose personal computing device (such as & personal computer),
a multi-function server, or a commerclally viable substitute for one of these systems; and (2} only employs
an industry or task-specific. software-program (e.g. 8 computer-aided design program used by an architect
or a point of sale program) ("Industry Program™), The device may include features and functions derived
from Microsoft software or third-party software. If the device performs deskéop functions {such as emai,
word processing, spreadsheets, datebase, rietwork or lnternst browsing, or scheduling, or personat
finance). than the desktop furctions: (1) may only be used for the purpose of supporiing the Industry
Program functionality, and (2) must be technically integrated with,the Industry Program or employ

technically enforced policies or architecturs fo operate c:nly when u‘sad with the Industry Program
functionality.

!

*Qualified Device® means-any personal deskiop cumputer, poﬁable c %l@er’ workstatxon or simiar
device that is usad by or for the benefit of Enroiled Affi Ilates Enfer r&sgﬁ Tedoe clude: (1) any
computer that is designated as@ server and niot useﬁ 5%, personal compl ,,an?( r“idustry Device,
{3} any device Tunning an em@é“ﬁded operating sy*stem {e.gd. Wmdc}{fvsf matg’ s«m‘{ eccess a
virtual desktop mfrastruaﬂ’ {'3( )N,any device.that is not manag ;an “",j_;;_‘ ; [!r,ectly or
indirectly by Enrolledf.{ li“azes?finter“prlsa%nEn'plleﬁ’WNFu:afe i‘gay- ; ke "ey{cg any
davice which wouitf be e?’c]” ded above {p.g-y, J naustry Device) % 2

*Qualified i}sar" means. a*person (e g.,.;amploye ‘cc':nsugtamﬁ ca&%tmg
Qualified Devige, or (2) dcodsses any sewe?ﬁpﬂyVare raduiting &

license or any Enterprise Online Sarvice, It doeﬁﬁg}:“fﬁ !q’éf‘

fan;

an Online Service solely under a License Identified sr;;th‘

fpnae, PF¢ dﬁméClsent Access
:acceqs‘es server sof‘wars or

B! pie
*Reservad License” means for an Online Service lden‘trr'ed es. ehglble fcar &ue-ups n the Product List, the

Litense reserved byt Enroliad Afﬁ]:ate prior to use and far whlch Mi ca‘csoft will make the Online Service
avaﬁahlg.fer aci,;yatzon : oLy

RN WS, ¥
M.‘nw ‘-

“T ransit dﬁ ?ﬁeans the conversion of ane or more License 'f9.or from ancther Lscense(s) Ff_rodgzcts
tglbfe Tor Transkion and permitied Transitions are identfied in the Product i.lat .

”Transation Peried” means the time between the Transition and the next Enroliment anniversary date for
which the Transition is reported.

2. Purpose,

This Enrol!meﬁt enables Enrolled Alfiliaie’s Enterprise to. obtain, or subscribe to, Licenses for Enterprise
Products, Enterprisé Online Services, and Additional Products. Enrciled Affiliate may choose between
sn-premise software and Online Services as well as the ability to transition Licenses o Online Services

while maintaining Enterprise-wide coverage. Additionally, Enterprise Online Services may be purchased
without Enterprise-wide coverage.

3. Product Use Rights, Qualifying Systems Licenses and Transitions.

In addition to applicable terms of the Enterprise Agreement, the following terms apply to this Enrollment:

EA20 1 EnrGov(US)SLGENG)(JulR011) Page 2of 14
Document X20-02113




a. Product Use Rights. For Enterprise Products, if a new Product version has more resiictive
use rights than the version that is current at the start of the applicabie hitial or renewst term

of the Enrollment, those more restrictive use rights will not apply to the Errolled Affiliate's use
of that Product during the term.

b. Qualifylng systems Licenses. The operating system Licenses granted undar this program
is upgrade Licenses only, Fuf Cperating system Licenses are npt avallable under this
program. If Enroiled Affiliate selects any Deskiop Platform, Windows Desktop Operating
System Upgrade, or Windows Intune, all Qualified Davices on which Enfolled Affiliate expects
to run the Windows Desktop Operating System Upgrade must be licensed o un, and have
installed on them, ona of the qualifying uperating systems identified in the Product List. Note
that the fist of operating systems that qualify for the Windows Desktop Operating System
Upgrade varies with the circumstances of the order. That list is more extensive at the time of
the initial order than it is for some subsaquent orders and system refreshas during the tarm of

this Emrollment, Exclusions are subject lo change when new versions of Windows are
raleasad.

For example: The following are not considared qualifying operaling systems: (1) ANY
Windows Home or Starter edition: (2) Embedded Systams: and {3) Linux. These are
examples of exclusions only and may change. Pleases see Product List for all current

qualifying operating systems. IRRAE _'_”,_,‘&
¢. Transitions, The following requiraments apply_w;?fraﬁsméhg;% -
" & 3

. . . SR o oS )"‘?:g:;'ﬂaﬁr‘\
(i} Licenses with active Software ;As_suran_ce‘pr' Sui;squﬁc(,“?t-:; nses may.be Transitioned
| Bt any time if permited In the ProducfLEE, While Erplici ARTiars | ay,Tignsition any

- time, it will nofibeiable to reduce ;,?ééi‘f-{ige_sf& assotisted Si aA%éﬁrﬁ'tm_‘ei‘ﬁor to the
- end of #i8 ran ifgfﬁ%egiuq‘_ i‘;r L l"?;g‘-- ; o "*”‘"Q%
o N A A LR T UL RN TV :
(i) ¥ 2 FPaiSon s made back i LiBRRs that'ias Sl s G s5
.@_,;_f,._;r.'f',‘-jé'ate (13 fﬁanﬁiﬂog. th@;x chaf?rg_a_;rr? :fAs_g":; ance wiﬁ_.,r}ﬁé}ﬁmﬁl_\__g or I
’T{Lfcenses on @ prospeciive Basistollowing the 'J;f'égfiﬁ erio ’
! coverage “mdy not exceed ‘-E‘j’eﬁ;@!,‘aaﬁf b ipsne e
Assurance was current at the ﬁ&faééj‘gng&;mgﬁ
. be appiled to Licenses transferred I}y‘En}, Jed iliate

(itf) iIf a degyvice-based License Is Transitiodad to &'G.éer—bas_e& Lii;tcense, all -;’J&érs of the device

must b& licensed as part of the Transition, ',
_ oy 5188, all devices accessed
" by the user must be licenséd as pant of the Transition. " e
’—:74)4

{EESTIYIN a user-based Licenss Is Transitioned to a devics-based Lissrss:

o 2 - ‘ . -

w# " d. Effect of Transition on Licenses. Transltion will not affect Enrolfed Affiliate’s. rights in
* pérpetual Licenses paid in full. ‘ .

(i) New version rights will be granted for perpetual Licenses covered by Software Assurance
¢ upto the end of the Transition Pariad.

{i) For L&SA not paid in full at the end of the Transition Period, Envolied Affiliate wil have
* perpetual Licenses for a proporticnal amount equal to the total of instaliments pald versus
- total amounts due {paid and payahle) for the Transitioned Produst.

{E_iji} For L&SA not paid in full or granted a perpetual License In ascordance with the above or

- Subscription Licerses, all rights to Transitioned Licenses cease at the end of the
¢ Transition Perlod.

4.  Pricing.

a, Pficea Levels, For both the initial and any renewal term Envolled Affliate’s Price Lovel for all
Products ordered under this Erroliment are subject fo Section 2(e)(i) of the Entarprise
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5.

Agreement, as amended, throughout the term of the Enroliment. Price Levels will be
capiured in the Product Selection Form. :

Setting Prices. Enrolied Affiliate’s prices for each Produtt will be astablished by its Reseller.
Microsoft's prices for Ressllers are fixed throughout the Enrollment term based upon currert
prices at the time of the initial order for the Product. This includes the following:

{) Any futurs pricing (if applicable); and

(it} Prices for Transitions, including any prices reiated to the use of a Product during the
Transition Period {if applicable).

Order requirements.

a. Minimum Order Requirements. Except as may be otherwise agreed o 10 writing, Enrolied

Affiliate’s Enterprise must have a minimurm of 250 Qualified Users or Qualified Devices,

(i} Initial Order, Initlal order must include at least 250 Licenses from cne of the four groups
oufiined in the Product Selection Form.

iy I chacszng Enterprise Products. If choosinrg Enterprise Products in a specific group
oullined in the Product Selection Form, Enrolled Afriiates initial order must include an
Enterprise-wide sefection of one or mors Entarpnse Fr%’ucts or a mix of Enterprise
Products and corresponding Enterprise Onjj ne Semces. focdl =1?{;grgz¢_{p3

(iif) Additional Products. Upon sansfyar:g the. mlmmur’h or&e ﬁr;{éﬁ:gsbpve, Enrolled

14 ! h{ !
(i} Addmg new Producfs not pr vu;us%y e
Enterprise Products E:y entanng ?mio a né\ig

=may'k order is p[aced in the month the
' Product Es first used. For Additional Produets that are Onlme Services, an initial order for
L the On‘]”ne Serwce is required priorte use. . . -

i)y "Adding Lmenses for prawcusiy ordered Proﬁuats Addiﬂonai icenses for previously

XY ordered Products must be inchided In the next r:ua:«up dranr. Enrolied Affi kate must Ucenses for

. Orline Services prior 1o use, untess thé Online Sarvices ate (1} Identified a3 ei"gxble for
. true-up in the Product List or {2} included as part of other {icafises {e.g., Enterprise CAL),

c. True-up orders, Enrclled Affilfate must submit an annual true-up order that accounts for

changes since the inftial order or last frue-up ordar, Including: {1} any Increass in Licensas,
including any increase in Qualified Devices or Qualified Users and Reserved Licenses: (2)
Transitions (if permitted), or (3) Subscription License quantity reductions (if permitted).
Microsoft, at its discretion and as permitted by applicable law, may validate the customer
true-up data submitted through a formal product deployment assassment, using an approved
Software Asset Management {'SAMY) Partner.

The true-up order must be recelved by Microsoft between 80 and 30 days prior to the
Enrcliment anniversary date. The third-year anniversary trug-up order is due within 30 days
ptior to the Expiralion Date.  Enrolied Affifiate may fue-up more often than at each
Enrollment anniversary date except for Subscription License reductions.

(i) Enterprise Products. Enroilad Affiliate must determine the current number of Qualified
. Devices and Qualiffed tsers (¥ ordering user-based Licenses) and order the License
- difference (if any), including any Enterprise Online Services,
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© {ii) Additional Products. For Products which have been previcusly erdered, FEnrolled

Afijitate must determine the Additional Products used and order the License ditference (if
any).

(i) Onflne Services. For Online Services identified as elighie for trué-up orders In the
Product List, Brrolted Affiliate must first resarve the additional Licensss prior to use,
Micresoft will provide a report of Reserved Licenses in excess of existing orders lo
Enrolled Affiliate and its Reseller.. Reserved Licenses will be Inveiced refroactivaly for the

prior year based uport the month In which thely were raserved.
{iv) Late true-up order. If the true-up order is not recelved when due:
1} Microsoft will Invoice Reseller for all Reserved Licenses not previously orderad.

2} Transitions and Subscription License reductions canrot be reported untif the
following Enroliment anniversary date (or at Enrollment renewal, a3 applicable).

(v) Transitions. Enrolled Affiliate must report all Transitions. Transitions may result In an
- increase in Licenses to bs included on the true-up order and a reduction of Licenses for
prior orders. Reductions In Licenses will be effective at end of the Transition Period.
Associated invoices will also reflect this change, .
L
{vi} Subscripticn License Reductions. Enrclled  Affilidte, may reduce the quantity of
Subscription Licenses on a prospactive basis. it ﬁbﬁﬁigggifl%bg Product List as follows:

fi s, s e R
1) For Subseription Licenses part of an Eh?érp‘nsg;ﬂj@é@;;{;%m&%?nh Escensas may be
% r!‘-,, ?

reduced if the total quantity of Licalibes ang S0
group mests

or exceeds the quﬁ;j‘g'fj} of Qualified O

; Y Ty ’.: i-a '; \ré‘&he PrOduct
Seleciglt e, Step-up LicenseB'Ho not count T Soubinas,
: AT AR R g shnt e By AR ot
2 korenteiase OnliieSeaedHora B4} ol e,
e LICENEeS cdn'be ‘é‘édug?égﬁg;asf‘{!bﬁg’;asEhe*"i‘ﬂitiai% MiEnts are
e maintdined. % ff-,q o B TR ¥ -1 *

«3) For Additional Products avallable, a5 olied Affiiate may
reduce the Licenses. [ the Tickygs

Enrolled Affiliate’s

+ Invoiges will be adjusted to reflect any'rétlictions in Subsiription Licenses at the true-up
: order,EMql_{ment anniversary date and ffective as of such date.

: HuFiiiUpdate statement. An updats statement must be suf:»r’r‘ri;@.fﬁi?&iéé’@ of a true-up order if,
4, as of the initial order or last true-up order, JEnrolled Affilate’s"Enterprise has pot: {1)
He - ‘Changed the number of Qualified Devices and Qualified Users licensed with Enterprise

- Products or Enterprise Online Services; and (2) incredsed” its usage of Additional

. Products. This update statement must be signed by Enrolled Affiliate’s authorzed

- representative. The update statement must be received by Microsoft between 60 and 30
days prior to the Enreliment anniversary date. The last update statemant is due at lzast
30 days prior to the Expiration Date.

d. Step-up Licenses. For Licensss efigible for a step-up under this Enrgliment, Enrolied
Afflliate may step-up to a higher edition or sulte as follows:

{y Forstep-up Licenses included on an initial order, Enrolied Affiliate may order according to
- the true-up process.

(iij if step-up Licenses are not inciuded on an initial order, Enrolled Affliate may step-up
initiglly by following the process deseribed in the Section tted *Agding new Products rot

previously ordered,” then for additional step-up Licenses, by féilowing tha true-up order
process.
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(i} If Enrolled Affiliate has previously ordersd 2n Online Servics as an Additional Product

and wants to step-up to an Enterprise Online Service eligible for a Transition, the step-up
may be reported as a Transition.

(V) If Enrclled Affiliate Transitions & License, it may be able to further step-up the
Transifioned License. If Enrolied Affillate chooses to step-up and the step-up Licensae is

separately eligible to be Transitioned, such step-up Licenses may result in a License
raduction at the Enroliment anniversary date following the step-up,

6. Payment ferms.

For the initial or renewal order, Enrolled Affiliate may pay upfront or elect to spread jts payments over the
apphcab{e Enrcliment term. if sproad payments are elected, unless Indicated otherwise, Microsoft will
inveice Enrolled Affiliale’s Reseller in three equal annual installments. The first mstailrrent will be
fnvciced upon Microsoft's acceptance of this Enrollment and on each Enrofiment anniversary date.

Subsequent orders are involced upon acceptance of the order and: Enroifed Afiliate may elect to pay
annually or upfrant for Onfine Services and upfrant for all cther Licensés,

7. End of Enroflment térm and termination.

a. General, At the Expiration Date, Envolled Aﬁ‘!;ate mus; mme;ﬂlately order and pay for
Licenses for Products it has used but has nat prevmuéi tgmm it aan order except as
otherwise provided t :n this Enrailmeant. : :

i ‘ﬂt@e Expirationt Date, Enrof
fat additional 36 full % z:e!endar montﬁitenn 4t

o

give 4" Product Selaction Forfy, and rene ..R—:ﬁg the
Exptratiqn Date The: rerge&wat \ter £ ,"-’9Bate
-5M {;rosoft wﬁl ok, unreasoﬁizbfy Fe] ange o this

program that wil maka it nBdkss?
Agreemenis and Enrollménts.

(t} Software Assurance, i Enrolled Afflhate eleg;ts not to renetr Software Assurance for any

. Progdct ,under its Enrcliment, then Enrollet Aff liate w:lf not be permitted to crder
SaftwareAssurance fater without first acqulring LESA, e

_‘ﬁz) ‘Online Services eligible for an Extended Term. For Ontme ‘Services identifled as
N sligitle for an Extended Term in the Product List, the fcﬂowmg cphons aré ava'fable at
-  the end of the Enrollment inftial or renewal tarm.

aite

3
2

- 1) Extended Term, Licenses for Online Services wilt automatically expire in accardance

: with the terms of the Enroliment. An extended term featurs that aliows Online
Bervices to continue month-to-month {*Extended Term") is available. During the
Extended Term, Online Services will be invoiced monthly at the then-current
pubilished price for Enrolied Affillate’s price level as of the Explration Date plus & 3%
admirnistrative fee for up to one year. if Enrolled Affiiate does want an Extended
Term, Government Partner must submit a raquest to Microsoft. Microsoft must
receive the request noi less than 30 days prior to the Explration Data.

- 2) Cancellation during Extended Term. If Enrolled Affiliate has opted for the Extended
Term and latec determines not to continue with the Extendac! Term, Government
Partner must submit @ notice of cancellation for sach Online Service. Canceliation

will be effeclive at the end of the month following 30 days after Microsoft has
received the notice.

(sh) Online Services not eligible for an Extended Term. If Online Services are not
- identified as eligible for an Extendsd Term in the Product List, the Licenses wil be
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cancelled and will terminate as of the Expiration Date. Any associated media must be

uninstalied and destroyed and Enrolled Affillate’s Enterprice must discontinue use.
Microsoft may request written certification ta verify compliance.

{iv) Customer Data. Upon explration or termination of a License for Online Services,
Enrofled Affiliate must tell Microsoft whether to:

1) disable its account and then delate its Custormer Data {"Data Deletion™); or

2} retain its Customer Data in a limited function account for at least 00 days after
expiration or termination of the License for such Onfine Service {{he “Retention
Parlod™) so-that Encolled Affilliate may exiract lts Cuslomer Data.

3} I Enrolled Affillate indicatss Data Deletion, Errollad Affiiate will notbe able to extract
its Customer Data. If Enrolled Affliate indicates it wants a Retention Period, Enrolled
Affliate will be able to extract its Customer Data through Microsoft's standard
processes and tools, and Enrolled Affiliate will reimburse. Microsait if there are any
applicable costs 10 the extent aliowed by applicable law. ¥ Enrolied Afflliate doss not
indicate either Data Deletion or & Retention Period, Microsoft will retaln Enrolied
Affillate’s Customer Data In accordance with the Retention Period.

4) Following the expiration of the Reterition :Pgrjé?&,?Microsoﬁ will disable Enrolled
Affiliate’s sccountand then delete iis Custormer. Datasi,

5) Enrolled Afflilate agrees that, oiher't{xéff’;,‘as .des
obligation fo continue to hold, exportor' feturd 'Entalk

Enrolled Affjiate agrees Microsofts no fidbjiity Wtia

- Affiiate’s SdStomer Data pursuanitio theose ters q 45

o A R e D PUSES e e

d. Te-rminaﬁn : -

K”’éggy{g,_,'MEcmsoﬂ has no
Affiiate’ssCustomer Data,
g‘d%i_%nggf Enroligd

: ; 3 H f'“@‘}‘,(‘ i ‘ i ?&‘? K 'qﬁ.‘}ku b ) s ,
() 7 A griHination for Galises Efthar birty Bt .the
SRTLANCE I U A Y T S e L By e BN ol

.@ﬁgz};. “Tother padly mgi‘f‘iart_a?jf_ gggégbg?@m bl gﬁaﬁ&;ﬂ > ncllding

g any qbliggtian‘i%tg 'su‘bé:g}tf&;;ge@ of . 'ay,,gﬂ%vdié even, i sheh Tbripayment is
! calsed by non-aporo !rgfggn‘ ofxfua&dfﬁﬁ’é% Fefs:tiebreash Ts by its nature
; iot curable within 30 aaﬂygﬁg & Serpitating party

AE ‘ust gVe the other party 30

cays notice and spportunity*'_%jﬁ : )
. ‘*" < - S

- (B, The parties atknowledge and agree that the State of Fiorida's performarice and

-+ obligation to pay under this Agreemént is contingent upon an annyal .

" appropriation by the Legislature. In theievent funds ais not appropriated by the

ik

Legisiature, the State of Florlda will provide 30 days written noticerto Microsoft of
such non-appropriation and intent to #rminate any gpplicable Enroliments (i)

-4

(i) Larly tarmination,

(1} an Enrolled Affiliate terminates tts Enroliment as a result of a braach by Microsoft, or
- (2) If Microsoft terminates an Enrollment because the Enrolled Afffiate has ceased o be

an Affiiate of Gustomer, or (3) Enrolled Affillate terminates an Erroliment for non-
© appropriation of funds, or (4} Microsoft termiinate an Earollment for non-payment due to
- non-appropriation of funds, then the Ensolied Affiliate will have the following options:

Ca 't may immediately pay the total remaining amount dus, ncluding ail instaltments, in which
: case, the Enrolled Affilkate will have perpetual rights for alt Licenses it has ordered: or
.= It may pay only amounts dug as of the fermination dato, In which ¢ase the Enrollad

Affilizte will have pemetual Licenses for:

: 1) &l coples of Products {including the latest version of Products ordared under SA coverage in
' ihe current term) for which payment has baen made in fill, and

2} the number of copies of Products It has ordered {including the latest version of Products
ordared undel Software Assurance coversge In current term} that is proportonal to the totad of
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instaliment payments paid versus total amounts dus {paid and payable) if the early termingtion
had not cccurred.

Nothing In this section. shall affect perpstual License rights acquirad eitherin a saparate agreement orin
a prior ferm of the terminated Enroliment.

{iv) Effect of termination or expiration. When an Enroliment expires or is
terminated,

*  Enrolied Affiliate must order Licenses for gl ‘coples of Products it has run for
which 1t has not previously submitted an order. Any and all unpaid payments or
any order of any kind, including subscription services, retain due and payable.

Except as provided in the subsection tided “Early termination,” all unpaid

payments for Licenses immediately become dus and payable.
= Enrofled Affitiate’s right to Software Assurance benefits under this agreement
ends if it does not renew Software Assurance.

{v) Modification or termination of an Online Service for regulatory reasons.
Microsoft may modify or terminate an Gnline Service whera thers is any current
or future government requirerient or obligation that: {1) subjects Microsoft to ary
regulation or requirement not generally applicable to businesses operating there;
(2) presents a hardship for Microsoft te confinye operating the Online Service
without modification; andfor {3} causes Msdrosuﬁ.to believe thess terms or the
Online Service may be In conflict with any such requirement or obligation.  For
example, Microscft may madify or termmate an’Oanne if-ia‘er'\tace: in conngaction with
a government requirement that WDuId caUse jpm%

@ft’*‘iio bé Jegulated as a
teiewmmumcations prcvlde' Nty e ok

e:Agreement Program updatas"?:;ﬁdlcmsa ma_
sz ihis procram "tha’c wilt-make it pecessary for Customez and i
"i;;enter into:new, ‘agreentents B EnrolifentSEor/SitseaptioiLi
event of a breach bynMrc?cscft, chrc}stﬁt Wi lasauefﬁeselier 2
it paf e hat, woulld apply Sterii

Ak b

of‘ tekn .;natinn'

EAZOVEmrGov(US)SLG(ENGK 12011} 5 F:axg:?% f:) gi :g
Beumen



Enrollment Detalis

1. Enroffed Affillate’s Enterprise.

Identify which Afflliates are included in the Enterprise. Check only ane box in this section;
& Enrolled Affiliate.

[ Enrolled Affiiate and the foltawing Affiiats(s):

[ Enrolled Affiliate and all Affiliates, with following Affiliate(s) excludeg:

)

s s ." 5
TR
Vijif}

2 ‘e e
&

é. Contact information, ’ .
iy ;
f ¥

Each party will nofify the other in writing if any of e information in7Hie following contact information
page(s) changes. The asterisks (*) indicate required fieids.,, By providiAd contact information, Enrolled
Affiliate conserits to,jts"use for purposes of administering this Enroliment by Microsoft, its Affifiates, and
othe arties, that help’ adrinister this Enrollment. The persenal information,proyided inconnection with
it ﬂi‘t}lﬁ,‘f_jﬁﬁ “will be used and protected In accordance iwith " the "brivacy - statement available at
h.ttgs_f:!{wﬁ?ﬁmiﬁosbﬂ,ic:cmllicensina/sewiceé,entgr, e EE A

]
A

i . ) -

‘ e, I 4 PR
. I .
"

a,- Primary contact. This catact is the primary contact Gor the Ehrgfiment from within Enroiled
Afiiliate's Enterprise. This contact is 2lso an Online Administrator for the Volume Licensing
Service Center and may grant ontina access to others. '

Name of entity {(must be legal entity name)* Town of Lady Lake
Contact name* First John Last Peard

Contact email address* Jpeari@ladylake.org

-Strest address* 409 Fennell Boulevarg

City* Lady Lake State/Province* FL

Postal code* 32150.3158

(For U8, addresses, please provide the Zip + 4, B.g. X000e300K)
Country* USA

Phone" (352) 751-1539 Fax

Tax iD

b, thicas contact and Online Administrator. This contact (1} receives the contrachal
nolices, (2j is the Online Administrator for the Volume Licensing Service Center and may
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grant onfing access to others, and (3} Is authorized for applicable Cnline Sarvices to add or
reassign Licenses, siep-up, and inifiate Transitlons prios to & frue-uip order.
B Same as primary contact

Name of entity™

Contact name* First Last

Cantact amail address*®

Street address”

City* State/Province*

Postal code* -

(For U.S. addresses, please previde the zip + 4, e.g. 10000-x0)
Country*

Phone* Fax

Language preference. Choose the language for notices. Engfish

{1 This contact is a third party {not the Enrolled Afi Miate), Waming: This contact receives
personally identifiable information of the Custamer and #ts Affiliates.

c. M ici’osoﬁ: Account Manager. Microsoft Account Manager for this Enrolied Affiliate is:

Microsoft account manager name: 4
Mlcrosoft account manager email address: A i

l;gd ‘s’:‘or nﬁi“ qe ﬁccess}*' “,
:T-Stréet addfess (no PO bo (s accepted} v ol VA
i fy* Stateﬁ’mvmée .
Postal code™ Sha

Sountry*
Phane Fax

:.

e. Online® Serv;cas Manager. This contact.ls authorized to magage the Onlfine Services
em”erad under the Enroliment and (for appl:cabla OnllneuSew:ces’) to acfd oF reasszgn
st -{.lcenses, step-up, and Initiate Transitions prior o attue—up ordér. . .

] ‘Sa2me as notices contact and Online Administrator . ; '
~ Name of sntity* y
Cortact name*: First lLast
Contact email address*
Straet address®

City* State/Province* Postal code*
Country*
Phone* Fax

(1 This contact is from a third party organization (not the entlty), Warning: This contact
receives personally identifiable information of the entity.

f. Resellér information. Reseller contact for this Enraitment is:

Reseller company name” SHI [ntermtion! (urp

Street address {PO boxes will not be accepted)* 250 Davidson Ave.
Clty* Sommerset StatefProvince® NJ Postal code® 08873

Coumtry* USA

Contact nameAsr Do oho
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’?{.,“( “

g7
Phcne*'g 7 Fax .
Contact email address*mspea .l $1,. com

The undersigned confirms that the Information is correct.

Name of Reselter* SHI Interational Corp

o ,
Signature*, %;f‘?/ /»Ql‘%"?

Printed name* %7 Wfév‘::o ,
Printed title*..c.en sy 5 gpﬁc‘sm fr2—

Pate” LT i

Changing a Reseller, If Microsoft or the Reseller theoses to discontinue doing business
with each other, Enrolled Affliate must choose a replacement Reseffer. If Enrolled Affifiate or
the Reseller intends to terminate their relationship, the Initiating party must notify Microsof

and the other party using a form provided by Microscft at least 90 days prior to the date on
which the change is to take effect.

g. i Enrolied Affiliate raquires a separate contzct for ‘.'é;}y of the following, attach the
Supplemental Contact [nformation form. Otherwiss,: ﬂafaﬁ‘-‘gofices womtact and Online
j ’ B3t Ny

Administrator remaing the default. PR e
age . Ly 4 '- e,
= Additional niotices contact LR
s Scftware Assurance manager T,
. g wisfes. A
. Subsc:nptrog\se nager TR
= . CustomefiSp; %g&ger (CSM)contact
. ) ] Tt :g,??—“ . %’5;-9;‘ L _..z%,.i
- k4 e B S 4510 S e
] i ot g L i AF S B o T b,
3. Finahting électiong. " § '%“‘g*s, R A O
e e i sy o faciia i e o
P Sy ; S LA -y T
Is 2 purchase.under this Firolimerit bggaé ﬁnaﬁgé&tﬁrougﬁl@iéﬁfmmm
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Enterprise and Enterprise Subscription Enrollment
Product Selection Form — Amendment {D CTM -SplitCC

The following Amendment replaces the standard Enterprise and Enterprise Subseription

Enrcilment Product Selection Form and Amends the “Order Requirements® Section of the
Enroimant.

This Amendment enables the Enrolled Affiliale the abllity to meet the initial Enroliment Order
requirements with Products other than Enterprise Products and Enterprise Qniine Services
Products. These Products are captured under the Platform Option of “Enterprise Product
Components™ specified in Step 1 below. Enrolled Affiiate may select “Entarprise Product
Components” for all Qualified Users/Devices without the requirement of alse having Enterprise
Products or Enterprise Onling Services specified op this Amendrmant,

Step 1. Please indicate whethar Enrolled Affiliate is ordering Enterprise Products or Enterprise
Online Services on the initial enrollment order. Chooss bo’ttg;jf applicable.

<] Enterprise Products. Choose platform option: Go‘mpé‘:r:_eﬂij?"only {not full platform)
. 4 LN ”. i "’E’
¥ Wt

Qualified Devices: 80 Qualified Users: 802, |
] Enterprise Online Services Pt

Stap 2. Select the Prn%n_c@s
QOrder. Quaniifymay
future useof G which |
theEriSiied Affliats has

. Office Pro Plus for Offica 365
Office ‘Standard B Iy o

‘&4 Office 365 Plans” .~~~ S T
e BT Office 365 (Plan B1) R N
a ~Office 365 (Plan E2) ) T
~ Crfice 365 {(Plan E3) _ T 7 :
Office 365 (PlanE4) .~
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8 nse! e 1optio

Core CAL, znciuding Brzdge CAL's ('f appilcabla) —

Core CAL 80

Core CAL Bridge for Office 285

Core CAL Bridge for Windows Intune

Core CAL Bridge for Office 365 and Windows Infune

{1 Enterprise CAL {ECAL)

ECAL

ECAL Bridge for Office 365 |

_ECAL Bridge for Windows Intune

ECAL Bridge for Office 365 and Windows intune

The Ciient Access Licensa selection must be the same across the Enterprise. Spacity whether

licensing CAL per De
m-ﬁgn Ll ———Lm-m_

U 'Use

tg;":ir;se Produgot

L] Windows CAL

[ Exchange Standard GAL

{1 ShareFoint. Standard CAL

{ I Lync Server Standard CAL

[ System Centsr Configuration Manager Chem ML

Forefront End Point Protection

] Windows Remote Deskiop. Serv&eés CALif" —

The Ciient Access License sefect fon nius
__ncens ng CAL per Devi

i 'pacify whether

- Wmdowa Infina

Wmdows lﬁtune Addwcn“

M|crosoft Desktop pi:mwzatyon Pack (MDOPY |

If selecting Windows Desktop or Windows Intune option, EnrcHed Affiliate acknowledges
the foiiowmg

a,

The Windows Desktop Operating System Upgrade licenses offered through this Enroliment
are not full licenses. The Enrolled Affiliate and any inciuded Affiliates have gualifying

operating system licenses for all devices on which the Windows Pesktop Operating Systern
Upgrade or Windows Intune licenses are run.

In order to use a third party to reimage the Windows Operating System Upgrade, Enrolled
Affiliate must certify that Enrolled Afflliate has acquired qualifying operating system licenses.
See the Product List for detalls.

Step 3. indicate new Enterprise Products and Online Services Enrollad Affiliate has selected for

optional future use where not selected on the initial enrcllment order {abovs):

EA2011EnrGov{US)SLG{ENGH Jul2011)
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|| Office Pro Plus for Office 365
| [ Office 365 (Plan E1)
{ ] Office 265 (Plan £2)
1 Office 365 (Pian E3)
1 Gfice 365 (Plan £4)
B Enterprise CAL (ECAL) Step-up, including Bridge CALs
Windows intuné
T 1 Windows. Intune Add-on”

Step 4. Establish the Enrolled Affiliate’s Price Level. Envollad Affillate must first count the quannty of
Software Assurance and Licenses in each of the groups as described below by using the
quantities entared in the above fablg. If Enrolled Affliate does notorder an Enterpnse Product or
Enterprise Online Service associated with an applicable Produgt pool, the price level for
Additional Products in the same pool will be price level "D throughout the term of tha Enroliment.

Do not include Bridge CAls, as License quantiies are determined by the correspor;dmg
Enferpnse Ontine Service(s).

Office Professional Plus + Cffice
Prafessional Fius for Office 365 +
. Diffice 365 (Plans E2-E4)

. Client Access E,lqense * -
Offi ce 365 (Plang B4 Entarpnse R

g nierpnse Prcduct Components :
Windows Desktop Upgrade *

prise foducts and Enterpr:se {Jnline e

_highest qilanti®y from Groups 1 through 4
~rib Additional Product Application Pool: Set price {evei usmg quanhfy fromy Grodp 1 D
. JAdditienal Product Server Pooly Set orice level using the hsghest quantlty from ) D
s ;:&.«‘ Croup2ord | SR
‘Additional Product Systams Poct Set prics levsl usmg quantlty ﬁ'om Gmun 4 1D

! Enterpnsa Online Services may rict be avaiiable Inall locations. Please see the Product List for a list of
lacations whars these may be purchased,

2 Additional Products may be included on the ordar, but are not selectad on this form.
Twindows Intune Agd-on requires purchase of Windows 08 Upgrade or Windows VDA,
4 M DOP requlres pumhase of Wmdaws os Upgrade Wmdowa VDA, or Windows Entune

Thzs form must be attached to a signature form tc be valici

EAZ011EnrGov(US)SLGENGKIWZOT1) Paga 14 of 14

Document X20-02113




Volume Licensing

Enterprise Enroliment | State and Loca]
Supplemental Enterprise Agreement Terms and Conditions

The following terms are required fo update and supplement your ficense agreement {o make it consistent
with the curment version of the Enterpiise Agreement program and to allow for additiona! features. and
benefits which may or not have been available on the efactive date of your license agreement.

For examply, thess terms addrass the following:

* your option i license some Client Access Licenses ("CALs") on a per user basis ("user-

based CALs"), rather than on & per device basis, and some rights and obligations associated
with user-based CALs;

@ terms relating to ordering and use of onfine sarvicas,;

e your right to order “step-up® licenses: and

s  your abillty, in some jurisdictions, fo arrange for customized payment terms.
. P

These terms and conditicns amerd your license agreement as it applies to this enroliment and any
subsequent enroliments you or an enrolied affliate entars ,into u‘ndar&tmgt does not affect any prior
enroliment afready in existence. In the case of any conflict bétwaen tesa teifismand conditions and the
terms and conditions of your ficense agresment, these terms controf, ™ it o

]

-
b b

g
A

1. Definitions.

If your license'agreemeé

LI T | !
o:2 definition fo%;qu“ - 16 ol dedinition

BemenLdoes no ay It 4-Ugl e Quaiien s 15 HNG .
of “‘qualifieq userd” is &dded, 11 agdditiogf ifefﬁ".', gi'enc::}eg-ap_pea‘? in yo € agrebiiient 1o fe™Core
Uses CAL" or*Core CAL" ihose referarnices Wil ﬁé;ﬂgemadiw Z;gfg & oy GALS.
: ' ’ ik i . -

. : v " i .J;:" .“ { .
“online -services” means the mesofbhcste&'éeﬁytg es section of the
LY

Produgt Use Rights,

“quaiified user” means a person who (1) is a user & 'qualifled deskd > or {2) accesses any server
software or oriling saivices licensed within an enrolled affifiate’s enterprise” it does nat Include a person
who ascesses the sérver software or onling services solaly under a license Idenified In the quaiified user
gzggmpﬁﬁajs"r;;ﬁ"ré"prcduct list, ) : C Lo

L A '

2.7 Tenms relating to user-based CALs.

a. Price levels where userbased CALs are ordered, When user-based CALs are orderad as
an enferprise product, other than as part of the “platform,” the price leve! for any enterprise
products or additional products ortérad from the server pool will be set based on the enrslled
affiliate’s initial number of quaiified users, rather thar its initial number of qualified desktops.

Similarly, upon any renewal, ¥ user-based CALs are renewed, other than as part of the
"platform,” the renawal price level for the server pool will be reset based on the number of the
enrolled affitiate’s qualified users ‘at the time of renewal, rather than its number of qualified
deskiops.

ck -é‘ AT
28 ideéjhf‘@

R}

L g LE S
e S?EV
1 £

. - - .
> AT et

s

b, True-ups and update statements where user-based CTALs are ordered. The section of
your license agreement that addiesses the obligation to place true-up orders and submit
update statements is hereby modifled to raquire that, where user-based CAls are grdered as
an gnterprise product, the enrolled affiiiate must determine the nomber of guatified users in its
ernterprise and, whare that number has increased, submit o true-up order for LESA for its
user-based CALs covering those additional qualified users. I the number of quaiified users
has not increased, the anvolled affllate must confirm this fact on its update statement,

EAIEADTTandCsiUS)SL GENGNOH2010) Page 1 of 2



At each anniversary, enrolled affiiate must submit either a true-up order or an uUpdate
staternent. This annual true-up order or update stalement must be Submitted betwesn 60
days prior to, or 15 days following, the anniversary of the effective date of the enrollment to
meet the annual fue-up requirement. The third-year annlversary true-up order or update
statement is due prior to, or upon the explration date of, the enrollment term. White this
annual trua-up erder or update statement are required o be submitted at the anriversary and
uport enrallment expiration, an, Enrolled Affiliate may also frue-up more frequantly and at any
time during the lerm of the Enroliment,

Our commitment to work with the enroiled affifiate in good faith to accommodate changes in
the number of its qualified desktops by more than ten percent as a result of mergers,
acquisitions or divestitures will also apply, if user-based CALs are orderad as an enterprise
product, In cases where the number of its quaiified users changes by more than ten percent.

c. License grant for user-based CALs. The following clarifications are made to the section of

your license agreement titled "License grant — what your enrolied affiliates are ficensed {o
run,” to account for User-based CALs:

For CALs, your license grant is as foliows: during the term, each qualified desktop (if device-
based CAlLs Have been ordered) or qualified user (if user-based CALs have been ordered)
covered by the enroliment may access and use the assp_ciqﬁad Server software,

: e e
Regarding the number of perpetus! licenses recejved fof usal-basad CALs: When user-based

CALs have been ardered as an enterprise produef, and orics e ritlled.afilate qualifies for

perpetual icenses, the number of the enrolied afﬁh‘ata’g?ﬁérﬁ hi V50 for, such CALs will
be aqual o the nurﬂger of quaiified users Fovérsd by fhe enroll ;ﬁtbe‘%%ﬁgn the number
of qualified desktofie; AT T N,

d. Placing rengw
based CAISHER o .
wefiatiFrance "fof such user-hasadiCAL
‘sntoliment as of the déte cffenewal 1, “ )
At renewal, where applicable, the ‘i e tan & kohddgd User-based CALs
for device-based CALs or vice varsa '} ovent the eniblied affillate’s renewal order must
include L&SA for the number of qualified{i¥ars ¢r quafified deskiops in excess of its current
count. Sgs the Praduct List for more informitioh.., S

-
v,
*y

i

5
e 1, -

-

BAEEDAIIAE services. : IS

Oniids Services are provided as subscription Services and are subject to the uniqué terms set forlh in the
Product Use Rights and the Product List. SR

4. Righf to order “step~up” Licenses.

¥ -an already ordered product has multiple editions, an enrolled affiiate may migrate to the higher edition
by ordering the applicable step-up. If step up detalls are included in an initial enrcliment order, then the
enrolfed affiiate may step-up in accordance with the true-up process, I the step-up details are nat
included in the initial enroliment order, the enrolled affiliate ray step-up by placing an order in the month

the step-up is first run in accordance with the process set out for adding new additional products not
previously ordered,

EA(EADT TandCs)(US)SLG{ENGY Oct2010) Paga2of2



Volume Licensing

Enterprise Enroliment
Amendment ID W29

1. On the first paga of the Enrolimant, the foliowing is added after the second paragraph;

By entering into this. Enroliment, the Errolled Affiliate agrees that (1) it also hes 250 or mora
Qualified Devices or Qualified Users; or(2) as a condition of entering Into this Enraliment with 25-
249 Qualified Devices or Qualified Users, Enrolled Affiliate has elected not to receive CD ROMs
as part of the Enrollment and therefore no CD ROMs will avtomatically be shivped. f Enrolled
Affiliate is enrolling with 25-249 Qualified Devices or Qualified Users and it wanid like to receive
CD ROM Kits and updates, Enroited Affiliate may order these through #s Reseller for a.feo,

The submission of this Amendrent can only be placed against & 2011 Enferprise Agreement or
an Enrollment that has the Updated EA Amendment terms and conditions applied. The submittal
of this Amendment may not be contingent on submittal of a new Enterprise Agreemant,

Z. Section 5a of the Enroliment titled “Order Requirements”,»is_ hereby amended and restated
in its entirely with the following: R ,,.»
a. Miniroum Ordér Requirements. Errolled Affiiiate’s E'hté_rsiﬁéé"
Qualified Users or Quaiified Devices, . P

mist ha i
m‘%%,,,_ lh\:ea irmum of 25

- e TR Ve
. i ,

{1} : Initial Order. Initial order must inc!ugftflat'faast 25,&6'@{1?,_ @??hg four groups

outiined In thebitbduct Selection Forify T © tug g he gl

; e/ R, b W R g %’“\‘P‘ﬁ.&’: 5

(i) if choosing Enterphise Produats, |, If choosing EntefpriseProdudisiin 5 speciic group
outhieE RS Froduct Seledtion Farmiy Enrolled_ Afiiaie’siny ;ﬁﬁgﬁﬁ%ﬁg@ an
' is& Pradycts ‘o & of Enférorise

wgary ENterpilacinide seiechivn dPyods'er mora gmefg; e N
-~ (¥ichs fordbe group, - b

~ Products and corrésponging £ g'&&ggﬁ;;g-mgians : .

(i) Addittonal Products: Upon sa@s?%?@%h@‘{’”%ﬁ“m% : ”eﬁi:fi!"efﬁ,;éﬁ‘té above, Enrolled
Affillate may order Additional Produta i i, <5 ' T

{Iv} Country of Usage. Enrolied Affiliats

must specty the countries where Licenses will be

used on its Initial order and on ey additionaorders. "
v L , X .
virdimBoftwars Assurance renewal. Lo TR '

Reriewing Software Assurance: If Enrolled Affliate will be renéwing Products _ 7
‘Softwara Assurance coverage from & separate sgreement, check this box. ' . .

By checking the sbove box, a new sec;tion is added to the Enroliment entitled “Software Assurance
additlon.” : '

Enrofled Affliate is permitted to and will include In its initial order under this Enrollment Softwars
Assurance quantities from sligible Prograny’s identified in the tabie below, even though Enrolled Affiligte is
nét otherwise eligible to order such Software Assurance without simultanecusly ordering a License.

Enrofled Affliate agrees that any perpetual Licenses received through the New Software Assurance shall
supersade and teplacs the underlying Licenses, and the underlying Licenses are not ta be transferred
separately from any Licenses regeived through the New Software Assurance. Any remaining payrnent
obligations with respect 1o the underlying Licenses shall continue in effect, '

EAﬁnrAmend(Sui}ZSO){ind}{ENG}(AQ«?D‘E'Z} Sub 250 Enterprise Garmlimant W
W2 Fage 1 of 2



EAErAmend(Sub2S0 nd X EMG Y Aprd(12}

Sub 250 Enterprise Shroliment
23

PR Y

5

Wy
Page2of2



TOWN COMMISSION AGENDA ITEM

REQUESTED COMMISSION MEETING DATE: January 2¢, 2016

SUBJECT: Consideration to Host the Annual Lady Lake Faster Egg Hunt at the Junior Field at the
Guava Street Athletic Complex on March 19, 2016

DEPARTMENT: Parks and Recreation

STAFF RECOMMENDED MOTION: Approval to Host the Annual Lady Lake Easter Egg Hunt at the
Junior Field at the Guava Street Athletic Complex on March 19, 2016

SUMMARY: Last year, the Lady Lake Easter Egg Hunt volunteers counted over 2,500 people attending
the event. The Parks and Recreation Director will be proposing to host this event at the Junior Baseball
Field at the Guava Street Athletic Complex. The size of the field and the available parking will assist us
in handling a crowd of this size. As in years past, we have many different groups and organizations
which assist the Town with this event. Many Chamber members, businesses and charches donate their
time, labor and signs for the event. Last year, we had over 30 different groups who supported this event
and gave those in our area the ability to have a controlled Easter Egg Hunt. The egg hunt goes for the
duration of the event and allows children of similar ages to hunt at the same time. The number of
children is also controlled to make sure every child is able to get several eggs.

Some of the groups who assisted last year were the Lady Lake Library, Chamber of Commerce, Girls
Scouts, Relay for Life, Steeple People, Life Family Practice, United Southern Bank, Lady Lake Area
Rotary Club, First Baptist Church of Lady Lake, Crossroads Community Church, Sonic Drive Thru,
Chic-Fil-A, Z83 Radio, Recreation Plantation and the Historical Society. As with any event, the groups
and games will change from year to year. As in years past, we have had bounce houses donated for the
children and expect the donation once again this year. The businesses who donate their time and efforts
are able to advertise who they are and hand out coupons or literature to help support their organization.
This is also the practice for the Halloween Party,

To assist with marketing, this event will appear on many websites for different organizations. This gives
us great exposure while rot naving to pay to advertise. We have many different churches and
organizations that volunteer to run the egg hunt and the front gate. This gives us the ability to staff the

event without utilizing paid staff. Including the running games, we have around 100 people volunteer for
this event and assist in the coordination.

This year, we will have the Lady Lake Kiwanis Club as our major sponsor. The Kiwanis will invest in
Easter eggs for the Town and will also work to staff the event. In return, they will want to be able to
advertise that they are partnering with the Town for the egg hunt. The Parks and Recreation Department
believes the requests are valid and are happy to have the new partnership.




FISCAL IMPACT: Will budget up to $1,000.00 for this event depending on donated items. Will be
funded by line item 001-7201-572.48-00 for promotional activities and use 001-7201-572.14-00 for
overtime. Overtime is estimated at $500.00. I have a budget of $700.00 for new banners for the event.
Will still rely on the smaller donated banners for some areas of Town.

[ ] Capital Budget
[X] Operating
[ ] Other

ATTACHMENTS: [ | Ordinance [ | Resolution [ | Budget Resolution

[ ] Other

[X] Support Documents

DEPARTMENT HEAD /1 D7 Submitted o111/ 1z Date ;| 201 ls
HR Approved as to Form Date
FINANCE DEPARTMENT PA‘-‘:' Approved as to Budget Requirements Date \/u/ib

1<
TOWN MANAGER\- J;;\ \e Approved Agenda Item for: Date / u-’)/ \\r
COMMISSION ACTION:
[ 1 Approved as Recommended [ 1 Disapproved [ ] Tabled Indefinitely

[ 1 Continued to Date Certain [ 1 Approved with Modification
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TOWN COMMISSION AGENDA ITEM

REQUESTED COMMISSION MEETING DATE: January 20, 2016

SUBJECT: Consideration to Reject the Bids for the Guava Sireet Athletic Complex Concession Stand
Project and Consideration to Re-Bid the Project

DEPARTMENT: Parks and Recreation

STAFF RECOMMENDED MOTION: Approval to Reject the Bids for the Guava Street Athletic
Complex Concession Stand Project and Approval to Re-Bid the Project

SUMMARY: As shown in the engineer’s bid tabulation, the bids received in November 2015 were very

high for the concession stand project. The lowest bid was from Mark Cook Builders at $468,756.00 and
the highest bid was $754,801.00.

Our goal is a bid in the $350,000.00 range. In the new bid request, we will include addendums to the bid
for less expensive items o try to reduce the costs.

FISCAL IMPACT: Estimated cost of $250.00 for advertising.

[ ] Capital Budget

[ ] Operating

iX] Other
ATTACHMENTS: [ ] Ordinance [ ] Resolution [ | Budget Resolution

[ ] Other

[X] Support Documents

DEPARTMENT HEAD #22 Submitted </ / /% Date «/zo/lL
HR Approved as to Form Date

FINANCE DEPARTMENT \W Approved as to Budget Requirements Date W / t
TOWN MANAGER\??/L - Approved Agenda Item for: Date ! ) 19/ t,
COMMISSION ACTION:

[ ] Approved as Recommended [ | Disapproved [ | Tabled Indefinitely

[ 1 Continued to Date Certain [ 1 Approved with Modification



TOWN OF LADY LAKE, FLORIDA
GUAVA STREET SPORTS COMPLEX CONCESSION BUILDING AND PARKING LOT PROJECT

BID TABULATION
|Mark Cook Builders, Inc. New Horizon Construction  |Emmett Sapp Builders, Inc.  |Pillar Construction Group, |Daly & Zilch (Florida), Inc.
. . 511 North Canal Street Services, LLC 4430 NE 83rd Road LLC 1312 P.0. Box 937
Bid Opening: November 18th, 2015 Engincer's Estimate ) oo shurg, FL 34748 19976 Independence Bivd.  |Wildwood, FL 34785 Bowman Street Lecanto, FL 34460
Groveland, FL 34736 Clermont, Florida, 34711
Bid i j ) . _
Ttem No. Description OQM“_—E... Units Unit Price Extension Unit Price| Extension] Unit Price Extension Unit Price, Ex Unit Price Extension| Unit Price!
Mobilization, bonds, permits, utility service . 25|s 18808
1 1.0 connection fees and tility make ready fees. i is |$ 1500000 1500000{% 2761.00(S 27610035 7426100 $ 74261003 9699005 9.699001% 29,170.00 | § 29,170.00 | § 18808 $ 18,808.25
2 20 Indemnification. 1 s |s s500000[S 500000]S 540000(|% 5400005 100,00 | § 1000015 1424005 14240058 100001 S 100,00 | $ 1,380.00 | § 138000
‘Temporary Signage, Temporary Security
Fencing, Erosion Control, Demolition of existing
C  on Buildine desi 1 <idewall
= 3.0 removal, asphalt removal, concession septic tank 1 s |s 4500000 4500000]$ 103,396.00 | § 103,396.00 | § 2091900 $ 2991900|$ 16983.00 |5 16,988.00 | § 94,190.00 | § 94,19000} $ 38,582.50 | § 38,582.50
removal, tree removal, sign removal, conductor
removal, conduit removal, conduit stubbing and
|Related Site Work.
Construction of Proposed Concession Building,
Sidewalks, Stormwater pipe, Utilities, Asphalt
4 : . ¥ - - 4 %
4.0 parking lot, Gravity Wall, Signage, Striping, 1 LS $ 270,000.00 | $ 270,000.00 | § 338,726.00 | § 338,726.00 | § 560,425.00 | $ 560,425.00 § § 391,527.00 | 3 391,527.00 | $ 367,640.00 | $ 367,640.00 | 459,966.75 | § 459,966.75
Traffic Control and Related Site Work.
5 5.0 ‘Execution of General Conditions 1 Ls S 1500000 | $ 1500000 |$ 1847300|S 18473.00)S 90,006.00 | $  90,006.00 | $ 70,762.00 | § 70,762.00 | $ 30,000.00 | $ 30,000.00 $ 1098250{3% 1098250
Total Base Bid: s 350,000.00 | 5 468,756.00 | 5 754,801.00 | § 490,400.00 | 5 521,100.00 | § 529,720.00
Percent Engineer's Estimate: 100.00% 133.14% 194.44% 137.34% 140.55% 145.97%
See Note 1 See Natp
Note: 1. Total Base Bid reflects corrected total of extensions based on Unit Prices Bid. /f»ﬂi n.:._.\__.
accural aV//Oﬁimw nomm,@.“_a‘\
1 certify this to be a true and te Bid Tabulation of bids received at 10:00 A.M., local time, November 18th, 2015 for the Town of Lady Lake's Guava Street Sports Complex Concession Building and Parking Lot Project I.....U/%\\a‘\\u\ﬂlmaﬁ .m.w...\\.\\
~ & -,
~ (5~
S5/ No. e
=3 / I*=
=2 o
=03 &y =~
AR ~
/. % 2 antorob &S
= R RS
: rFi ity A\
Cleigogher R, Schity, PE Florida Registration No. 76854 p/ i 20/ S
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Guava Street Sports Concession

Mark Cook Builders, Inc.

Date: December 04, 2015 Square Footage: 3460.00
Description
Value Analysis Option Amount
Division 1- General conditions
General Conditions
P&P Bond Eliminate requirement. (5,416)
Division 2- Demolition/Site Improvements
Site Preparation Eliminate gravity wall (revise grading plan) (9,630)
Reduce asphalt thickness by 1/2" (1,400)
Termite control Pretreatment
Fencing (Temp and Permanent) Replace Ornamental Fencing with Black Chain Link (2,924)
Divisions 3 & 4- Concrete and Masonry
Concrete / Masonry (Combined)
Division 6- Framing/Millwork
Rough Carpentry
Casework/Countertops Laminate countertops in lieu of quartz at Concession 102 (6,639)
Laminate countertops in lieu of quartz at Office 104. 2,717}
Division 7- Insulating/Weatherproofing
Insulating Systems R-30 batts in lieu of icynene for roof insulation. (4,877)
Roofing Systems Eliminate Solatube skylights (2,210)
Use 30# felt in lieu of Weather Watch underlayment. (2,164)
Soffits/Vinyl Ceilings
Division 8-Doors and Windows
Door Frames/Doors/Hardware Provide all doors/frames as 16 gauge. (1,685)
Overhead Doors Alternate manufacturer. (760)
Division 9- Finishes
Gypsum Board
Flooring (CT/VB) Alternate quarry tile base. (630)
Painting
Division 10- Construction Specialties
Construction Specialties Provide powder coated metal restroom stall doors in lieu of plastic. (835)
Lockers
Display Board

Division 15- Mechanical Systems




Deseription

Value Analysis Option Amount
HVAC Systems Provide commercial grade 60" ceiling fans in lieu of 'Big Ass' (1,390)
Plumbing
Division 16~ Electrical/Auxiliary Systems
Electrical
Subtotal (43,277)
Fee
Project Total K (43,277.00)
Original Bid Value $ 468,446
Total Potential Savings 3 (43,277}
Final Project Value $ 425,169
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TOWN COMMISSION AGENDA ITEM

REQUESTED COMMISSION MEETING DATE: January 20, 2016

SUBJECT: Consideration to Invest $3,250.00 in Commercial Grade Smoke Alarms for the
Chamber of Commerce and the Lady Lake Historical Society

DEPARTMENT: Parks and Recreation

STAFF RECOMMENDED MOTION: Approval to Invest $3,250.00 in Commercial Grade
Smoke Alarms for the Chamber of Commerce and the Lady Lake Historical Society

SUMMARY: Aztek Security & Fire Alarm Company has given us a quote for $3,250.00 to give
us a commercial grade alarm system. The alarms will also assist the Lady Lake Historical
Society in being able to obtain insurance for the contents of their building if they so choose.

FISCAL IMPACT: $3,250.00

[ I Capital Budget
[ 1 Operating
[X] Other (general fund0

ATTACHMENTS: [ | Ordinance | ] Resolution [ ] Budget Resolution
[ | Other

[X] Support Documents

DEPARTMENT HEAD /%24  Submitted ¢3///1/ Date o) 28/ /L
I—IR Approved as to Form Date

FINANCE DEPARTMENT P‘N‘r Approved as to Budget Requirements Date i/ } 9‘/ le
TOWN MANAGERL"'E:_ a3 Approved Agenda Item for: Date /i)
COMMISSION ACTION:

[ 1 Approved as Recommended [ ] Disapproved [ Tabled. Indefinitely

[ 1 Continued to Date Certain [ 1 Approved with Modification



APOPKA, FLORIDA 32703 * Phone: 407-740-0002 * Fax: 407-740-0014 * State License # EF20000557

PROPOSAL SUBMITTED TO:

Name: Mike Burske Date: December 18, 2015

Address: Log Cabin Phone: / Fax:

Address: Contact:

City, St, FL Zip: Lady Lake, Fl. 32159 Job Name: LADY LAKE LOG CABIN

We hereby submit specifications and estimates for: INSTALLATION OF A WIRELESS COMMERCIAL FIRE ALARM SYSTEM.
This proposal includes: MATERIALS AND LABOR

1. (1) FIRE ALARM PANEL

2. (1) WIRELESS RECEIVER

3. (1) BACKUP BATTERY

4. (4) WIRELESS PULL STATIONS

5. (5) WIRELESS SMOKE DETECTOR

6. (1) HORN STROBE

7. (1) CABLE AS NEEDED

8. (1) CELLULAR GSM MODULE FOR MONITORING
9. (1) MISC., PERMITS, DRAFTING, FINAL

10. (1) LABOR

PAYMENT TERMS
Fifty percent (50%) of the proposal price shall be due at the commencement of work on this project. An additional
thirty percent (30) is due prior to final inspection and the remaining twenty percent (20%) of the proposal shall be
due upon completion of project. Our terms of payment are net thirty (30) days, with no retainage. An interest charge
of one point five percent (1.5%) per month will be assessed to all unpaid balances in excess of thirty (30) days past
due. These terms will be strictly adhered to.

TOTAL COST FOR THE ABOVE: $3.250.00 PLUS TAX IF APPLICABLE

NOTES:
1. LIFT TO BE PROVIDED BY OTHER.
2. ALL WORK TO BE DONE DURING NORMAL BUSINESS HOURS.
3. ALL 120VAC AND RACEWAY PROVIDED BY OTHER
4. PRICE DOES NOT INCLUDE ADDITIONAL DEVICES THAT MAY BE REQUIRED BY AHJ OR ENG
5. IF PERMITS ARE REQUIRED ADDITION COSTS WILL BE REQUIRED FOR DRAFTING, PERMIT AND FIRE

ALARM FINAL
6. THIS QUOTE DOES NOT INCLUDE ANY DUCT DETECTORS IF NEEDED WILL BE ADDITIONAL CHARGE
7. WIRELESS MONITORING WILL BE $54.95 PER MONTHBILLED QUARTERLY

We hereby propose to furnish labor and materials — complete in accordance with the above specifications, for the sum of: THREE THOUSAND TWO HUNDRED
FIFTY AND NO/100 Dollars ($3.250.00) payment to be made as outlined above.

This proposal does not include 120V hookup or the necessary conduit to install the above devices.

All material is guaranteed to be as specified. All work to be completed in a workmanlike manner according to standard practices. Any alteration or deviation from
above specifications involving extra costs, will be executed only upon written orders, and will become an extra charge over and above the estimate.

We require one set of Specifications and Drawings.

All agreements are contingent upon strikes, accidents or delays beyond our control.

We will provide a one-year warranty covering materials and labor, excluding acts of nature, fire, theft, vandalism, or tampering by unauthorized personnel.

Any legal fees incurred due to non-payment of contract will be your responsibility.

If a job requires a bond, add 2% to confract price.

This proposal subject to acceptance within 30 days and 1s void thereafter at the option of the undersigned. FOB & 2% service charge



ACCEPTANCE OF PROPOSAL
The above prices, specifications and conditions are hereby accepied. You are authorized to do the work as specified. Payment will be made as outlined above.

Date Accepted: Customer Signature
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To: James Malloy <jmalloy@azteksystems.com>;
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Mike Burske
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TOWN COMMISSION AGENDA ITEM

REQUESTED COMMISSION MEETING DATE: January 20, 2016

SUBJECT: Consideration of Approval of the Memorandum of Agreement for Early
Voting Site for the 2016 Election Year

DEPARTMENT: Clerk’s Office

STAFF RECOMMENDED MOTION: Approve the Lake County Supervisor of Election’s
Request to Utilize the Lady Lake Public Library as an Early Voting Site for the 2016 Primary and

General Elections

SUMMARY: The Lake County Supervisor of Elections is requesting to utilize the Lady Lake
Library as an early voting site for the Presidential Primary Election for the dates of Feb. 20

Mar, 5%, 2016 and Mar. 6™ -- Mar. 12", 2016; for the Primary Election on Aug. 15" — Aug, 20

2016 and Aug. 21% — Aug. 27" 2016; and for the General Election for the dates of Oct. 24 — 20t

and Oct, 30" — Nov. 5%, 2016.

FISCAL IMPACT: N/A

[ ] Capital Budget
{ 1 Operating
[ ] Other

ATTACHMENTS: [ ] Ordinance

[ 1 Resolution [ ] Budget Resolution

[X] Other/ Memorandum of Agreement

[ 1 Suppoert Documents

X
DEPARTMENT HEAD {1 44 Submitted Date | /o1
HRR Approved as to form Date
FINANCE DEPARTMENT Approved as to Budgef Requirements Date
TOWN MANAGER "i:’],\ﬁ Approved Agenda Item for: Date {]15[:
COMMISSION ACTION:

| 1 Approved as Recommended

[ 1 Continued to Date Certain

[ ] Disapproved [ ] Tabled Inclcﬁni'tely

[ 1 Approved with Modification




Memorandum of Agreement for Early Voting Site

2016 ELECTION YEAR

The Owner (Gecupant) agrees to provide an Early Voting polling place all the 2016 Elections. Dates and hours are as
follows:

Presidential Preference Primary Election:
¥eb 29— Mar 5,2016  Mon - Sat 9:00 am — 3:00 pm
Mar 6 - Mar 12,2016  Sun - Sat 10:00 am — 6:00 pm

Primary Election: Aug 15— Aug 20,2016 Mon - Sat 9:00 am — 5:00 pm
Aug 21 - Aung 27,2016  Sun - Sat 10:00 am — 6:00 pm

General Election: Oct24 - 0ci 29,2016  Mon - Sat 9:00 am — 5:00 pm
Qct 30 —~ Nov 5, 2016 Sun - Sat 10:00 am — 6:00 pm

Early Voting Site: Lady Lake Public Library, 225 W, Guava Street, Lady Lake

POLLING PLACE TELEPHONE NUMBER: ,

To the extent sovereign immunity has been waived, the County of Lake agrees to indemnify and hold harmless the
owner for any claims for bodily injury or property damage occurring on the occupied premises arising from negligent
acts of the County or any of its agentis or employees.

Do you have Tables and Chairs available for the election board members to use? Yes  No
Location where voting equipment will be stored will be stored on date of delivery:
YOUR SPECIAL INSTRUCTIONS regarding use of building, delivery of equipment, election day, pickup of
equipment and any other instructions you may have.

Person(s) to contact for access to building preceding early voting for delivery of voting equipment and for pickup of
voting equipment,

IF POSSIBLE PROVIDE TWO CONTACT PEOPLE

Name Name
Phone Number Phone Number
Cell Number Cell Number

24 Hour Emergency Contact Person and Cell Phone Number:

A KEY CAN BE OBTAINED FROM Name Phone Number

PLEASE FILL IN ALL INFORMATION
NEEDED AND RETURN IN THE

ENCLOSED ENVELOPE. Signature of Owner (Occupant)
PLEASE KEEF A COPY FOR YOUR
RECORDS.

Address

Phone Number
Supervisor of Elections 352-343-9734

elections@lakecouniyil.ooy THANK YOU FOR YOUR COOPERATION
Elections Support Center 352-383-1299

Duke Jackson 352-351-0672 Emogene W. Stegall
tiackson@lakecountyilsoy Lake County Supervisor of Elections

Brian Sweezea 352-581-0676  P.O. Box 457

bsweezea@lakecountyllLgoy Tavares, FL 32778



SPECIAL TOWN COMMISSION AGENDA ITEM

REQUESTED MEETING DATE: January 20, 2016 - FIRST READING

SUBJECT: Ordinance 2016-01 — Annexation of Property Being 0.95
+- Acres Of Land Owned by the Villages Of Lake-
Sumter, Inc./Robert R. & Jerilyn K. Mowry, Referenced
by Alternate Keys 1483077, 2524189, 1672775, 2575026,
2535385, 2669365, 3239474; 7 Lots, which are Located
within Orange Blossom Gardens Units 2,3, And 3.1b.

DEPARTMENT: GROWTH MANAGEMENT

STAFF RECOMMENDED MOTION:

Staff recommends approval of Ordinance 2016-01- The Villages of Lake-
Sumter, Inc. /Robert R. & Jerilyn K. Mowry - Requesting Annexation of 7
lots consisting of approximately 0.95 +/- acres of land which are located

within Orange Blossom Gardens Units 2, 3, and 3.1B within Lake County,
Florida.

Applicant, Martin L. Dzuro, on behalf of the Villages of Lake-Sumter, Inc./Robert R. &
Jerilyn K. Mowry, has filed applications to annex properties consisting of 7 Lots
located north of Griffin Avenue and northeast of North Highway 27/441 within the
Orange Blossom Garden Subdivisions Units 2, 3, and 3.1B. The annexation

application involves 0.95 +/- acres of property from unincorporated Lake County into
the Town of Lady Lake.

The 7 lots are spread out along different roads and include the following addresses:

822 Beechwood Avenue
916 Kim Lane

808 Roseapple Avenue
744 Royal Palm Avenue
822 Royal Palm Avenue
860 Silver Oak Avenue
743 Truman Avenue

The subject properties lie in Section 06, Township 18 South, Range 24 East, in Lake
County, Florida. Appropriate legal descriptions, a location map, and a sketch of the
property have been included with the submitted application. All lots will be served by

the Village Center Community Development District Central Water and Sewer
System, as well as tha District's Fire Department.



in accordance with the provisions of F!orlda Statute 171.205, and the Interlocal
Service Boundary Agreement executed September 4, 2013 between Lake County,
Florida and the Town of Lady Lake, Flonda the Town may annex property into the
Town which are non-contiguous to the existing municipal boundary. The proposed
properties under this application exist as both contiguous and .non-oontiguous lots.

The annexation application was received on Wednesday, December 2, 2016, and
has been reviewed and determined to be complete satisfying the necessary criteria
as required for annexation under statutory requirements.. The application was found
to meet the requirements of the Land Development Regulations (LDRs) as well as
the adopted Comprehensrve Plan and is ready for conS|derat|on by the Town
Commnssron

Notrces to- mform the surroundlng property owners (122) w:thln 150 feet of the
vpropert:es proposed by annexation request were marled Wednesday, December 23,
- 2015. The properties were also posted Monday, December 28, 2015.

Past Actions:

~The - Techmcal_._ Review.: Committee (TRC) members _individually revxewed
~application-for- Ordrnance ,2016-01, provided comments on January 4, 2016, and

~determined. the appllcatron to ‘be comp[ete and ready for transmtttal to the P&Z
Board

Pubhc Hear:nqs

, _Atithe January 11,-2016 meetrng, the Plannmg and Zonmg Board recommended
S approval of Ordinance 2016-01 by a vote of 3-0.

The Town Commission-is :scheduled to consider Ordrnance 2016—01 second and
ﬂnal readlng on Monday, February 1 2016 até: OO p.m.

-VFISC-AL IMPACT: § -TBD - pending vaIUe of future homes

[ ]Capital Budget [ ]Operating [ ]Other

ATTACHMENTS: [ X]Ordinance{s) [ ]Resolution [ ]Budget Resolution
[ ]Other |

[ ]Support Documents/Contracts Available for Review in Manager’s Office

o ¢

submitted 1/2[6 ~ Date
Approved as fo Budget Requirements Date

Approved as to Form and Legality Date

Approved Agenda Item for: | b@\\ b Date



BOARD ACTION: [ ]Approved as Recommended [ ]Disapproved
[ ] Tabled Indefinitely [ ] Continued to Date Certain

[ ]1Approved with Modifications
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‘ORDINANCE NO. 2016-01

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF
LADY LAKE, FLORIDA; VOLUNTARILY ANNEXING PROPERTY BEING
0.95 +/- ACRES OF LAND OWNED BY THE VILLAGES OF LAKE-
SUMTER, INC/ROBERT R. & JERILYN K. MOWRY, REFERENCED BY
ALTERNATE KEYS 1483077,2524189, 1672775, 2575026 , 2535385, 2669365,
3239474; 7LOTS, WHICH ARE LOCATED WITHIN ORANGE BLOSSOM
GARDENS UNITS 2, 3, AND 3.1B WITHIN LAKE COUNTY, FLORIDA;
PROVIDING FOR REDEFINITION OF THE LAND BOUNDARIES OF THE
:TOWN OF LADY LAKE PROVIDING FOR FILING OF THIS

i I-IEREWITH PROVIDING FOR SEVERABILITY, PROVIDING FOR AN
- -EFFECTIVE. DATE; 'AND PROVIDING FOR PUBLICATION IN
ACCORDANCE WITH LAW

- :Be it ordained and enacted by the Town Comm1ss1on of the Town of Lady Lake in Lake

County, Florida, as follows:

- Section-1.- - Pursuant to ‘and: under the authority of the provisions of Florida Statute

- 171.205 and the Interlocal Service Boundary Agreement executed September 4, 2013 between Lake
~County, Flotida and the Town of Lady Lake, Florida, the Town of Lady Lake does hercby annex
- property being 0.95 +/- acres in the unincorporated area of Lake County, Florida; existing as both

contiguous and non-contiguous’ to the Town, more particularly described in Exhibit “A”.

Section 2. - Upon final passdge and adoption of this Ordinance, a copy hereof shall be

.ﬁled Wlth the Clerk of the Circuit Court of the Fifth Judicial Circuit, in and for Lake County, Florida,
- and also a copy shall bé filed with the Department of State of the State 6f Florida.

-+~ Seetion 3. - :.::Should any section, phrase, sentence, provision, or portion of this Ordinance

. be declared by.any court of competent jurisdiction to be unconstitutional or invalid, such decision
- shall not affect the validity of the Ordinance as a whole, or any part thereof, other than the part so

declared to be unconstitutional or invalid.

~Sectiond. .~ That all property, real and personal, within said annexed property described

herein, as provided by this Ordinance, and the inhabitants thereof, shall be subject to the government,
jurisdiction, powers, franchises, duties, and privileges of the said Town of Lady Lake, Florida, and
the said rezoned property shall be liable proportionately, for all of the present outstanding and
existing, as well as future indebtedness to the Town of Lady Lake, Florida, and all laws heretofore
passed by the Legislature of the State of Florida, relating to and which now and hereafter constitute
its Charter, shall apply to and have the same force and effect on such annexed territory as if all such
annexed territory had been a part of the Town of Lady Lake, Florida at the time of the passage and
approval of said laws and ordinances.

Section 5. This Ordinance shall become effective upon its adoption.
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Ordinance No. 2016-01

Section 6. In accordance with the provisions of Section 171.062, Florida Statutes, the
property annexed in this Ordinance is subject to the Land Use Plan of the Lake County
Comprehensive Plan and County zoning regulations until the Town adopts a Comprehensive Plan
Amendment to include this annexed parcel on the Future Land Use Map Series of the Town's
Comprehenswe Plan.

PASSED AND ORDAINED by the Town Commission of the Town of Lady Lake, Florida,
this 1% day of February 2016. . .

TOWN OF LADY LAKE, FLORIDA .

Ruth Kussard, Mayor

ATTEST:

Kristen Kollgaard, Town Clerk

APPROVED AS TO FORM:

Derek Schroth, Town Attorney

Passed on First Reading:

Pagsed on Segco_nd/Final .Reading:
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Ordinance No. 2016-01

EXHIBIT “A”
- Legal Description and Map

Parcel ID#: 0618240200-000-08000
Lot 80, Unit 2, Orange Blossom Gardens, accordrng to the plat thereof recorded in Plat Book 20,
Pages 58 through 59, Public Records of Lake County, Florida.

Parcel ID#: 0618240300-000- 11500
Lot 115, Unit 3, Orange Blossom Gardens, according to the plat thereof recorded in Plat Book
23, Page 27 through 29, Pubhc Records of Lake County, Florida. -

Parcel ID# 0618240300- 000 15900 o N
Lot 159, Unit 3,-Orange Blossom-Gardens, according to the plat thereof recorded in Plat Book

23, Page 27 through 29, Puhhc Records of Lake County, Florida.

Parcel D#: 0618240350 000-22400

Lot 224, Unit.3.1:B; Orange Blossom Gardens, according to the plat thereof recorded in Plat
Book 25 Page 33 through 35, Public Records of Lake County, Florrda

Parcel ID# 0618240350 000-28800
Lot 288, Umt 3.1'B, Orange Blossom Gardens, accordmg to the plat thereof recorded in Plat
Book 25 Page 33 through 35, Pubhc Records of Lake County, Florida. :

Parcel [D#: 0618240350-000-34300 <
Lot 343, Unit.3.1B, Orange Blossom Gardens, according to the plat thereof recorded in Plai

"Book: 25 Page 33 through 35, Pubhc Records of Lake County, Florrda

~AND-
Parcel ID#: 0618240350-000- 38500

Lot 385, Unit 3.1 B, Orange Blossoin Gardens, according to the plat thereof. recorded in Plal
Book- 25 ;Page 33 through 35, Pubhc Records of Lake County, Florida.
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Ordinance No. 2016-01
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TOWN OF LADY LAKE
ANNEXATIO

ner's Name: e Villages of Lake-Sumter, Inc./Robert R, & Jerilyn K. Mowry

;1020 Lake Sumter Landing, The Villages, FL. 32162/860 SilvéF Oak Avenue

Mailing Address:. :- 7
> The Villages, FL. 32159

‘See below.

Th_e_Vilrl‘ ges!o_fﬁLa_ke_—_Sumter. Inc. - Martin L. Dzuro, V.P..

y to be énﬁ’eké_d:- . Ses attached list. . -

TThe property is located in the vicinit?y of the following streets; Northeast of US 441, -
Nort of Grifn Ave, (.

t

o1 Areaofthe property: 41,578.3 Square feet 0.95 Acres

n

" 8. ~Utilities: . Gentral Water Central Sewer[7 JWell [} Septic Tank__]
v Existing County zoning of property: I‘%M - Residential Medium

. 10, Requested zoning of property. MX-S - Mixed Single Family

- 11, Number, square footage and presen;t use of the existing structures on the property:
Ses attached list. If any structures, they are Residential,

12, Proposed use of the property; Residential

i3 Has any land use application been filed within the |ast year in connection with this

property? [_""Yes. [7 [No. If yes, briefiy describe the nature of the requeast and
the date this was done:

14, Attach a list of the owner's names and mailing addresses for ali property lying within
a one hundred fifty (150) foot radius surrounding the property legally described in this
application.




| ATE REVIEW FEES ANDS ,IFTY (50)
FORMATION, DOCUMENTATION AS REQUIRED BY THE LADY LAKE LAND




CONSENT AND DESIGNATION OF AGENT

The undersigned, ROBERT R, MOWRY and JERILYN K. MOWRY., as Owners of

Lot 224, Ora.nge Blossom Gardens, Unit :3, 1B, aceordmg to the plat thereof

recorded in Plat Book 25 Pages 33 35 Pubhc Records of Lake County, Flonda,

rendered in that p‘rOCeS's-.’

Dated this 20 day of Novembet, 2015,

WRY. _
. /r et u,-: / 7/£/CA
%ILYN K¢ MOWRY . ’ 7‘

L ,,.;"-__ ROBERT '_

STATE OF FLORIDA
COUNTY OF SUMTER

The foregomg msi:rument Was aeknowledged&“bezfofe me thls 20 da§ of
November, 2015 by ROBERT R.MOWRY and JERILYN K. MOWRY, who produced
O Owivecs, Lucensf  as identification or who are personally known to me.

*‘*f*-’-’-%wmmm LEE REEDER]|  «~Tothry Public, Staté of Florids
z_@: '] MY GOMMISSION #FFi66505 | 1\ Amw\c\m QM‘Q(
Ry ,@r,f EXPIRES Octaber 7, 2018

Printed Name

My Commission Expires: \0 - "\ ~\§

D7} 393-0153 FlgridaNolaryServics.com
(SEAL) L idaNolan S




APPLICANT’S AFFIDAVIT

STATE OF FLORIDA
COUNTY OF LAKE

.Before me, the undersigned authority petsonally appeared Martin L. Dzuro, V.P_
The Villages of Lake-Sumter Inc. , who being by me first duly sworn on oath, deposes and

_says:

hat he.affirms-and cértifies that he understands and will comply withall =
ances, -tegulations, and provisions of the Town of Lady Lake, .
i (a;_,and Ahat all statements and diagrams submitted herewith are trise’
ceurate to the best of his knowledge and belief, and further, that this
'phcaQ on and. attachments shall become part of the Official Records: of s
the Town of Lady Lake, F lorlda and are not returnable

(2) That the submlttal requlrementsr for the apphcatmn have been completed'
_and attached hcreto as part ot this appllcatlon e e e i et

. (3)7 That the applicant desnres Annexation with a MX-8 . . . zoning o
' m_ __:'clasmficatlon to allow: Mmed Single Family

- {4) - That the sign‘cards will be posted two (2} weeks prior to the Planning and 1
<. . Zoning Board hearing and will remain posted until final determination by
= - the Town, Commlssmn after which time the sign cards are to be removed. |

o fable .10 the Town" for the extension of municipal water and sewer
servwes 8sa oondltlon of the annexation. ,

Afﬁant (Apphcan

The foregoing R}ftrume as acknowledged before me thm,Q?l day of
2018 , by ZU ho 1s pet onally ow 103

nnnnn

Nbfary PUbllC Maki C. Varnon

1 R —.-"v._-*_.‘?
,z.-?ﬁnd.dmw o

"3-’11 lnm\““t‘a \9




.. Thank -you for your cooperatlon and assmtance Should you requlre any addltlonal lnformatlon or have

Lady Lake, Florida 32159

December 2, 2015

Thad Carroll
Growth Management [ Director
Town of Lady Lake ~ -~ 7
409 Fennell Blvd.

Re: .-Orangé Blossom Gardens - o <l = iobes A =
Annexa’uon -8mall Scale Comprehens:ve Plan Amendment and Rezomng

Dear Mr. Carroll.

,ptﬁih[s Ietter check apphcatlons documents and maps as The

» :TVlllage of - Lake Sumter Inc 'S, snd Robert ‘R. and Jerilyn K. Mowry's, request, for, Annexation, Small
"SCEI i

e.Cor _prehenswe Plan_rAmendment and;Rezonlng of oertaln I
Blossom Gardens,” "

County Enolave of Orange

-t"'-;gr,Please place., this request.on - the earliest.. poss;ble Planmng and Zonlng Board Agenda We also
-+ request that the Land: Plannlng :Agency and Town Commission aut on the reoommendatlon of the
= .Planning & Zoning Board at the earlles poss:ble Meetlngs - R . - :

any questions, please feel free to contact me.

Singerely,

Martin L. Dzuro, ¥.P. -
The Villages of Lake-Sumter, Inc.
Dzuro & Associates

1045 L.ake Sumter Landing

The Villages, Florida 32162
362-753-6262
Marty.dzuro@thevillages.com




EXHIBIT A

Parcel ID #: 0618240200-000-08000
Lot 80, Unit 2, Orange Blossom Gardens, according to the plat thereof recorded in Plat Book 20,
Pages 58 through 59, Public Records of Lake County, Florida.

Parcel ID #: 0618240300-000-11500 .
somoec Lot 115, Unit-3;-Orange Blossom Gardens, according to the plat thereof recorded in Pla
123, Page 27 through 29, Public Records of Lake County, Florida, '

~ Parcel ID #: 0618240300-000-15900
- v Lot 159,-Unit 3,-Orange Blossom Gardens, according to the plat thereof recorded 1n Plat Book o

o 23,Page 27 through 29, Public Records of Lake County, Florida, -

Parcel 1D #: 0618240350-000-22400 W |
- Lot-224, Unit-3:1B,: “Orange. Blossom Gardens, according to. the plat thereof recorded in Plat’ o
age 33 through 35; Pubho_ Reeords of Lake Coun \ 'Florlda o R

-?_-Parcel ID# 0618_240350000 28800 - S
FLot-288; U,, :3.18,* Orange-. lossom GaIdens accordmg to the plat theteof recorded in, Plat_,_;,._;.g;-;,:

-;_ifiook 25, Page 33 through. 35, Pubhc Records of Lake County, Florlda

Parcel ID#: 0618240350 000- 34300 Gty G it D
Lot 343, Umt 3.:1B, Orange Blossorn Gardens, aecordmg to- the plat thereof reeorded 1n Plat S
- Book:25, Page 33 through 35 Pubhc Records of Lake County, Florlda

-AND-
Parcel ID #: 0618240350-000-38500

Lot 385, Unit 3.1B, Orange Blossom Gardens, according to the plat thereof recorded m Pl
Book 25, Page 33 through 35, Public Records of Lake County, Florida,
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.I
VRC
ExM
regar ; Re
Gary Fuchalflg Bod
Aut;‘n? at La;v Ing Vo
e MeLin Burnse
\J1028 Lake Sumter Landing Total
' The Villages, FL 32162 B
File No.. P07835 o o
i~ [Space Above This Line Fof Recbiding Data)

Warrant

- n}'[)gngggr;.y;ggrng;._u[qilb_g tarms fgrantorand Sgrantes” ln&lgﬂﬁ"BIl:ihé‘b
*+ anslgne of IndiVidials; dha thve Successers and assigns of carporations, trists and tnistaas)

WITNESSETH  that. said. ¢

.. TOBETHER with .al! the tenements, heraditamen
©777 apperaining.” ¢ T . -

TOHAVE AND TO HOLD, tha sarme in fes simple forever, =~ = 7

Lovenants with said grantee that.tha graptor Is lawfully seized of gaid 1and In feé simple;
od right and lawful autharity to sell and convey sald land; that the grantor hereby fully
ipd and will defend the same against tha 1awful glalms of all persans whomsoaver, and
s, .restriclions ‘and réservations of scord, I any, and

gxcept easem
e 31,2014, .

F, gfantor has heréunbsef grantor’s hand and seal the day and year first above written; -

deliverad in our prasence: . .

0 Mkl’h_ Victer H. Paul .

: “Matioteine L. Paul -

Stale of Florida
County of Lake

The foregoing instrument was acknowledged before me this tmfomt}ber, 2015 by Victor H, Paat and Madeleing L.
habve

Paul, husband and wife, who [_] are personally known ar [X] habe p oduceg\a driver'slighnse as id;lﬁ'_caﬂon. _ _
VI LY/ ) R

wﬂy_PuhliUl e el

[Notary Seal)

R vt

ot TR g L , : ‘
:Maﬁ;' WCO“”,SSJO'}("VEEES}ESG% Printed Name: Denailee Lmventeor
K] ¥

XPIRES: g
p) camb
"o nat® Bond:amawg,mg:,;ss'ﬁif My Commission Expires: _ !_ngl |_S
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b

B

W
Gary Fushaljg Ter! _::h_—'
Attorney atLaw —

‘\‘ icLin Burnsed ,
M| 028 Lake Sumter Landing
] he Villages, FL 32162

File No.: POT&72

_I5pace Above This Line For Recording Data)

- Warranty Deed

ember, 2015 belween Sharsn L.-Savage and David Savage,
valier Driva, Apt B ‘lndlalanllc, FL 32803, Hrant
orporation, whose- post- ofr ice addres s 1020 Lak

_. Whanaver.used herein the tems “grantor” and orantee’ include afl the partiss to this Inutmmunt and tha halrs,
“* anslgny of ndlividials, and !hu succasscra ahdl paslgn 'c'raltonu. trusta and lrunleau) B

"hand pald: by sald. granlaa. ithé re
e sald grant.ea. ~and granteas ‘heir
tylng d | baing in Laka  County, Florlda toawit::

PARCEL ID #: 0615240300-000-1 1500

ot-115,-Unit 3, Orange Blossom Gardens aecordlng to.the plat therenf recorded in
2 8, Publi ecords of Lake County, Florida.

- ogether wrth the Manufactured Home, bearmg VIN # NB1240 A&B thereon Tha
Tltles have been retlred

S mmeseens s TOGETHER with all the tanemams, hereditaments a_nd appurtanances thersto belonglng or in anywise:
- T T dppertainiag, AT T e T

' TO HAVE AND TO HOLD lha same In foe slimple fnraver

. grantes that tha grantor I3 laviully o .
._r]ghl and “lawful authérity to sell and corivey said land; e g r herehy fully .

d land and will defand ihe same agalnst the lewful clalms of al persans ‘whomaoevar, and

] # dll encumbrances, except easamenls, rastr]cuons and ressrvations. of record, ir any; and
taxasé’t:crufng subsequent to Decemnber 34, 2014, S e TR e e e

Frer e e et nes - INVITNESS WHEREOF grantar has hereumo et grantor s hand and seal the day and year rrsl abnva wﬂnan

Slgned, sealed and deliverad in aur prasence i

Witheas Neme: _’Zﬂiﬁia__ﬂa_{_ﬂ[ David Savaga

Siate of Florida
County of Lake

The foregoing Instrument was acknowledgad before me ahu 12r.h day of November, 2015 by Sharen L. Savage and Davld
Savage, wife and husband who [ s personally knawn ot [X] has pi ed 2 dr{ver's ficense dentlﬁcallog
[Notary Seal] . Nolar Phblic L" . T

Printed Name: J'é N o ot il
SN JENNIFR GROVESTECN
. %@f o WL COMMISSION £ £5 t4ge My Commlssion Expires: Rls)i5
L

. EUPIRES: Docompard, 3015
‘a‘um het™  Bordhed Ty Budge! Hotawy Strecen
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' ExN___
Gary Fuchs/sss g?)‘:: -
Attorney at Law ————
. * McLin Burnsagd* Int________
28 Luke Sumter Landing Tt
{E:ﬁige Villages, FL 32182 -
ile No.. PO7831

ISpaca Above This Line For Recording Data)
Warranty Deed

This Warranty Deed made this 2nd day of Novembar, 2015 between Lenore J,
) whos_e,pnst office address Is 43 Lenape Trall, Brick,

-+ s tiits w5 2 Florida comoration, whose post offi pddresa

Elbarson, a slngle woman,
NJ 08724, grantor, and The Villagas of Lake-Sumter, Inc.,

Jg;‘ 1020 i.qlk\e:_‘:_-svu_r!r'itar.Landlng, The Villages, FL 32162

{Whenaver used horaln the lerms "grantor” and "grantas* Inchude al the paities to this. Inotruman
~asgipns of Jndiv -l '_thaj'm]cqefluun and aselgng of corporations, tusts and krystess) - v
: . 3 R RT R R T RERE o MERRe -

tha._:liah'a. lagal rgpm_ggn@gilyeg, and.

for.and in.consl

i 8 to said grantor.In hand pald by sald grantes, th
¥, bargalned; and sold to tha'salg grantes, and prantee’s
, situata, lying and belng In Lake County; Florda fo-wit

s, accarding to the plat thereof rec
blic Records of Lake Cotinty, Florida

roperty Decals # R12171059,
xture, ahd by in
e of Tille as provided in Flori
 shall pass with i,

gether vith a 1980 Liberty Manufactured Home, ID# 10141993, Fidrida Tiile
08822 bearing Real Props

ention of the parties and,upon refirement of .
”‘Stalute's»,'319.261.s.hg_i_l constitute.

3 lerierrie"rits.55‘""ﬁe:r‘edltaﬁ§ght§ éﬁd :

TO HAVE AND TO HOLD, the same In fee simpls forever,

AND. d grantee hat the grantor j

right.and:Izwful. authority to 82l 'and conye
and will defend the same againat the fawf

i cumbrances, excapt edsemsnts,

Cruing subssquent to December 31,2014, =7

nd |n fae shnple; . -
ntor hereby fully
® {awful claims of all petsons whomsoever; and -
re_;;r]ciioné and resefvations of racord, fany, end ;-

AN WITNESS WHEREOF, grantor has heraunto set grantor's Fand.

Sianed, sealed a delivered in our presence:

State of Florlda
County of Lake

The foregolng Tnstement was a?:k}ib‘v;l-ééged before me this 2nd day of :Nov_ér_nb.:r,_ 2 5By Lenors 1. Elberion, a single
wonan, who [ is personally known of [X) has produced a drivers W es ldent w :
Notary Public ~F R -
' g [ . “STACY & SPEARY
Printed Name: Mr o oHiﬁremr
RTTRTH|
L]

[Notary Seal]

*

BRSO
 dnd T Bupk Moy .
My Cemmission Expires: * oy b

idetalionof ths sum of TENAND NOM0D DOLLARS (810.00y" ™" i
id fecelpt whereof s~ ;-

which ls. animprovement to the -+ -




INSTRUMENT#: 2015125525 OR BK 4706 PG 2113 PAGES: 2 11/18/2015 8: 57: 13 AM
NEIL KELLY, LAKE COUNTY CLERK OF THE CIRCUIT COURT
REC FEES: 518.50 DEED DOC:$980.00

$140,000.
Lrepared by and return fo:
E. Cindie Runkle N
Freedom Title & Escrow Compa
133 South Old Dixie Highway
Lady Lake, Florida 32159

File Number: 2015-3751

. THIS, INDENTURE siade this November 13, 2015 AD, by Klm T‘ Harm

nt;mn of the parﬁes an __'with the. retiremenf of the
- Cer tle as provided in 319.261 Florida Statutes, constituites a part of the renlty
and shall pass mth it. Said htles are xetired. SR

Parcel ID Number: 0618240350-000-22400 e et

- 'THE PROPERTY- DESCBIBED HEREIN DOES. NOT CONSTITUTE THE HOMESTEAD OF THE
GRANTOR NOR HER SPOUSE AS THE SAME DEFINED BY THE LAWS AND THE CONSITITU’I‘ION
OF THE STATE OF FLORIDA.

Together with all the tenements, hereditaments and appurtenances thereto balonging or in anywise appertaining,
To Have and to Hold, the same in fee simple forever,

And the grantor hereby covenants with said grantee that the grantor is lawfully se1zed of said
land in feo simple; that the prantor has good right and Jawful authority to sell and convey said
land; that the grantor hereby ﬁﬂly warrants the title to said land and will defend the same against
the lawful claims of all persons whomsoever; and that said land is free of all encumbrances
except taxes accrumg subsequcnt to December 31, 2014,
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)

A1)
¥

IN THE CIRCUIT COURT OF THE FIFTH JUDICIAL CIRCUIT
OF FLORIDA IN AND FOR LAKE COUNTY, GENERAL  ~
JURISDICTION DIVISION o
CASE NO. 2015-CA-001105° T

NATIONSTAR MORTGAGE LLC D/B/A CHAMPION |

INTEREST IN THE ESTATE OF MARVIN L. SMITH_ _

DECEASED, et al.,
Defendant(s)..

£ »-Thc undersigned Clcrk of the Court certlﬁes that he or she cxecuted and ﬁled a
'_'; certlﬂcate of sale g‘m -'::'t'hls action on _ | Mcw | . 2015 for the

5 A property-‘:descnbedéherem and that no objectlons"'t the’sale have' been ﬁled w1thm the time

- ~LOT: BB,TOF?ORANGE BLOSSOM'GARDENS UNIT 3-lB, ACCOR_DING
TOTHE PALT THEREOF, AS RCORDED IN PLAT BOOK 25, '.
< PAGE(S)33 THROUGH 35, 0F THE PUBLIC RECORDS OF LAKE"™

COUNTY, FLORIDA.

" /FOGETHER WITH A 1989 FLEETCRAFT DOUBLEWIDE MOBILE
HOME WITH VIN #§ FL2FL10724A & FLOFLI0T24B, 5o L0

a/k/a 822 BEECHWOOD AVENUE LADY LAKE, 3 FL 32159 e

was sold to

—'_I—h-f_ VfllﬂiL& ot Lot Sumtet e,
T
ke A K}Lf‘(' F O ?lﬂﬁé i '

T T T T
OB - o

15-021644 - GeS

PAGE 1
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db ety to: JORY
Gary Fuchsitn Cob
Attorney at Law 4
McLin Burnsed Int
1028 Lake Sumtar Landing Tote
The Villages, FL 32162
File No.: POY613

[Space Atove This Line For Recording Data]

Warranty Deed

“This Warranty Deed made this 2nd day of Octoher 2015 between Charlene DeMarcu, 2 slngle womap, whose
.. .post office address Is 17660 SE 118th Avenue Road, Summoerfield, FL 34481, granter, and The Villa §of
. Lake-Sumter, Inc., "d .Florlda corporation, whose post office address s 1020 Laka Sumter Landing,’
Villages, FL'32182 grantee:

= (Whanaver usad hafein the terms “granler” and "grantes” inglude all the parliss to this instrument and the helrs, lagal representslives, and
asalgna “of Indivicials, and ihe stccessora and asslgns of corpe tlon, trusts and lrustees)

icknowledged, .has granted, hargamed and sold to-the sald grantee; and grantaes ‘hejis ari;l assigns.
, the fallowing described land, situste, iylng d dbelngl L k

PARCEL ID # 0618240350- 000-34300

.. Lot 343, Unit 3.1B, Orange Blossom Gardens, according to the plat therest récarded in
- Plat Book 28, Pages 33 through 35, Public Records of Lake County, Florida.

-: Together with the Manufactured Home bearin VIN # 3b64!40063 thereon. The Titles
have been retired. S - )

TOGE“' .ER wnh all lhe lenements "heredrtaments and appurtenances theretu belunging or in anywme
__H_nlng : : . :

TO HAVE AND TD HOLD the same |n fee srmple forever G

vanants with said grantee that the grantor Is Iawfully solzed of sald land in fee asmp1e.
right-and lawful ‘adthority'ta sell and convey sald land; that the-grantor- hereby fully
fland and will defend the same agalnst the lawful clalms of all persons whamsdever; and
encumbrance_s “exoepl ¢asaments, ‘estrictions, and reeervatlons nf record " any, anct
December 3 20‘14 - T S L o

Signed sealed and delivered fn our prasence:

riene DeMarco

Witness Name: T e s ff‘ [ S

thess Name: cT2anmarle Nichelt

State of Florida
County of Lake

The foreuomg instrument was acknowledged before me this 2nd duy of Dcmber 2015 by Charlane DeMar:n. a single
woman, who [_] is personally known or [X} has produced a driver's license as |denuﬁcar|en

@WW

[Motary Seal] s, TERESA womveLL _ " "Notary Public
ATy COUMSBON o .
*@g * * EXPIRES: dune 6, 2018 Printed Name:
oSBT )t s ey Semten
oy

My Commission Expires:
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INTHE CIRCUIT COURT OF THE FIFTH J'UDICIAL

CIRCUIT, IN AND FOR LAKE COUNTY, FLORIDA
CASENO. 2013 CA 003250

=
BRANCH BANKING AND TRUST COMPANY, ' el
* SUCCESSOR IN INTEREST TO COLONIAL BANK BY
. ¢ ACQUISITION OF ASSETS FROM THE FDIC, AS
" 7 RECEIVER FOR COLONIAL BANK,

Flmnhﬂ' = S .
* vs, " : . >
DOROTHY RYM]LLER. ET AL - )
Dafendants -

i)
ot

Sy r—

" =i
!

{

CERTIF]QATE OF TITLE
i ed‘N i Kelly,

SEP"

3 2015&" the property described hereln and that no objections to the sale
hnve been ﬁ!ed w:thm iha time allowed for ﬂiing objections, '

Clerk of the Court, hereby nemﬂes that & certificate of sale has been exeouted

The following property in LAKE'Conmy, Flotida:
LOT3

ORANGE BLOSSOM GARDENS, UNIT 3,1 B, ACCORDING TO THE PLAT
RECORDED IN PLAT BOOK 25, PAGES 33 THROUGH 35, PUBLIC RECORDS OF
LAKE COUNTY, mem. 5

OGETHER WITH ANY. AND ALL IMPROVEMENTS LOCATED THEREON,
1982 HILL ANUFACTURED HOME BEARING ID# 02610543R;
" REALFRO

INCLUDING A
DECAL # RWBESD

FLORIDA TITLE # 21505684;

'..wnsaoldtn V \\q o UFLGYZg\b\‘!V —TF*C,
' Itg‘ L;IQSS%‘}V Lo~ding

The Viloges, T 306> |

WITNESS my hand and the seal of the court this

. dayof SEP 15 702‘5'55

(SEAL)

Neil Kelly
CLERK OF THE CIRCUIT COURT

* Van Nesa Law Fimn, PLC

1239 E, MNewport Centar Drive Suite #110
Dearfleld Beach, Florida 33442
. “Plhone (954) 571-2031

hdlng@ungwﬂ,mm

Any person clalming =n interest n the
surplea from the sals, £ any, otlisr then the
property owner ag of the date of the Ll Fendens must

fike a elaim within 60 days »fter the sale.

BB4221-13/dr
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“INDIGATES LAKE GCOUNTY ENGLAVE
CURRENT LAND USE; LAKE COUNTY -
~ MEDIUMDENSITY URBAN . -
- CURRENT ZONING: LAKE COUNTY
* RESIDENTIAL MEDIUM (RM) . -

NDIGATES PROPERTY(S) PROPOSED * .
"FOR ANNEXATION, SMALL SCALE COMPREHENSIVE
PLAN AMENDNMENT AND REZONING -

L
o g R : X MPERLER Ja] wn ]
INDICATES TOWN OF LADY LAKE UNIT - e ¥
CURRENT LAND USE: TOWN OF LADY LAKE
D MANUFACTURED HOME HIGH DENSITY (MH-HD) < j
CURRENT ZONING: TOWN OF LADY UNIT &

LAKE NIXED SINGLE FAMILY (MX-)
FLOOD ZONE

” MAP# 12089C01 54E

PANEL 154 OF 750 (REVISED 12-18-12)

10 — LOT NUMBER

| PROPOSED
100 ——s11 NUmBER ORANGE BLOSSOM GARDENS PROPERTIES
FOR
nett  ANNEXATION, SMALL SCALE COMPREHENSIVE PLAN AMENDMENT
Envirur;mentall LLC AND REZON’NG
"i:fﬁ::é;ﬁ'i%ﬁ&ﬁ‘fﬁ?ﬁ%” DECEMBER 1, 2015




List No.

UNIT | LOT|HOUSENO.| ~ ADDRESS | ALTKEY NO. [ PLAT BOOK/PAGE
1 | OBG2 80 916 Kim Lane| 1483077 20/58-59
2 0BG3 115 822 Royal Palm Avenue| 2535385 23/27-29
3 OBG3 159 808 Roseapple Avenue| 1672775 |  23/27-29
4 |0BG3-1B 224 860 Silver Oak Aveénue| - 2669365 | . 25/33-35
5  |OBG3-1B 288| 822 Beechwood Avenie| 3239474 | . 25/33-35
6 . |OBG3-1B 343 744 Royal Palm Avenue| 2524189 .- 25/33-35 . | -
7 |0OBG3-1B 385 743 Truman Avenue| 2575026 |.'25/33-35 . |




. INTERLOCAL AGREEMENT BETWEEN
LAKE COUNTY, FLORIDAAND . .. .. ..
THE TOWN OF TOWN OF LADY LAKE REGARDING
BUILDING PERMITS AND INSPECTIONS  © °
FOR _THE VILLAGES - :

.. THIS IS AN INTERLOCAY, AGREEMINT by and between Lake County, Florida, a
. pohtlcal subdwxsmn of the State of Flortda heremaﬁer referred to as the “County,” arid the

.- Town of Lady. Lake, & municipal cotjporatton orgarnzed Under the laws of the State of Flonda,év )
.. hereinafter. refetred to as t

AS, Ethe own;end County desite | to prowde for' the most efﬁctent plannmg andf"' o
bulldmg Inspection processes for both entities; ‘and " ' ', I P e T

U827, or either. has ‘or- mtends to, ‘enter 1nto agreements \w

Ao replace: exxstmg mobtle ‘horines w1t11 new, conventtona]ly bw[t’f" t
homcs, ﬂnd Bt b IR v ::‘.f' K j‘ e L e R T e T s

: ,t,:,_.;:_:,.,.ex-isting PIOPES

— .WHEREAS, thesproperties- subject to" this Agreement shall be located within' 'the';_‘m‘:
_,r__:‘_rboundartes of the Interlocal Seryice Boundary Agreement (ISBA) between Lake County and the .

TownofLadyLake, executed on August 27, 2013; and s
+ WHEREAS, ; Section .. 163:01, -Florida- Statutes kiown as the “Florida ]nterloealj S el

~...Cooperation Act of. 1969” authorizes loeal governments to make the st efﬁctent use of their:’“ '- _
yers. by, enabling them to. cogperate with each’ other and 10 provide services m a manner thatf
wﬂl aecord best with-economic and other factors; and e BRI
: WHEREAS ‘the Towndesires to issue the’ butldmg pernnts on the lots either owned by,
_..ror under oontract with,‘The Villages as it would be the in the best mterests of the clttzens of Lake"' B
County, Flonda SRR T S e e
-~ NOW, . THEREFORE, ' in oonmderatton ‘of “the muteal terms @nd condlttons .
understandings, conditions, premises, and covenants heretnafter set forth and mtendlng to be

legally bound, the parties hereby agree as follows:

1. .- Recitals, “The foregoing recitals are true and correit and mcorporated hereln by
reference, ' ' '

2 Town Responsibilities, The Town agrees as follows:




A, To ensure that The thlages, or: the owner under contract with The

Villages, has apphed for annexatmn of such property mto the Town of Lady Lake. This is a

condition precedent and must be satxsfied before the Town has authority to issue any building
penmts for any property located within the umncetporated area

o B. To engure that the improvements constructed on each’ property i8 de51gned

in_ 8 way that comphes with_the. Town’s Code and Land Development Regulatmns and g

henswe Plan POIIGIBS! including any- arch1tectura1 design cntena

wre-that ‘The, Villages obtains any- necessary Town zomng “aid

g nlanmng approvals -Or. devebpment orders, other than building permits,”if ‘necessary. The

Cwe ey Village
| __penmttmg fees, and pay to the Comnty impact fees at the current: County rates.” .
D The Town Building Department is hereby designated by the parttes as the

E XY =iy

ropertysowner, shall pay the .Town :any xequired annexation apphcatlon and

o conduct neces,sgryhmldmg and ﬁre inspections for the propertles identified herein located withify

the unmcoxporated County,. The Town shall prov1de to the County, upon request of County, any

ETIRE neeessary.mfonnatton_ regardmg the project, 1nc1ud1ng inspection and penmt status “and shal]

make all sites avallable to the County for i mspectlon as needed.

... The Town will diligently prooess the annexation- application and any other

g prehenswe plan amendments and zoning requests as requn‘ed by Florida law

hereby acknowiedges and agrees that the Town’s: Code and Land Development Regulatlons will -

‘be apphcable to properttes subject to this Agreement The County agroes to allow the Town to

Jssue Ay ne ary . bulldmg permits,  and perfonn any necessary building -inspections on "

_ appropnate :agency..to review building construction. plans, to issue ‘building’ ‘permits, ahd’ fo

Pursuant to Section 4,a. of -the ISBA,the County

_properties etther owned by The Villages, or under contract with the Villages, that is located i =~

the unmoorporated area of Lake County. Such properties must be located withir the area défined
in the Lady Lake ISBA, and the property owner shall have applied for annexation into the ToWn
of Lady Lake prior to the issuance of any building permits.

4.  Term of Agreement. This Agreement shall become effective on the date upon

wluch the agreement is executed by the last party hereto. This Agreement shall remain in force

2
2015/Building/Interlocal w Lady Lake_permitting/Lady Lake_permitting_unincorporated_agmt §-12-15




until terminated by either of the parties, *EBither party to his A'Sreement'méy. terminate the
Agreement by providing ninety (90) days written notice to the other.

IN WITNESS WHEREOF, the parties hereto have made and executed this Interlocal
ch signature: Lake County, through its Board of
;Bainnan, authorized to execute the same by Board
b 2015, and by the Town of Lady Laks, sighins”

Y.

Apreement on the respective dates under

County Commissioners, signing through it

Ll -fctionon the

by and through its authorized representative,

TOWN OF LADY LAKE

“Print Name: Qurty V_ussmm,\ Pavah

e 7 " Date: St \‘E.\ HONE

Town Attorney . ;

2015/Building/Interlocal w Lady Lake _permitting/Lady Lake _permilting_unincorporated_agmt 5-12-15




Interlocal Between Lake County and the Town of Lady Lake; Regarding Building Permits and Inspections for The Villages

COUNTY

" LAKECO ONTY, through its© o
- BOARD OF COUNTY COIVMISSIONERS

NS E the Théard
; -Ssion_q
g blorida ~—

Sanford A. Minkof-f
County Attorney ™.,

4
2015/Building/Interlocal w Lady Lake permitting/Lady Lake :_permitting_unincorporated agmt 5-12-15




TECHNICAL REVIEW COMMITTEE COMMENTS
REVIEW 01[04[2016 '

-Project: - Villages of Lake-Sumter, Inc.- Vlllages Enclave Annexatlon

Proposal:  Annexation- Ord. 2016-01 - |

om0 Small'Scale FLU Comprehensnve Plan Amendment- Ord 2016 02 o
Rezoning - Ord. 2016-03 =~ = S

: -=r-Descr|pt|on on Wednesday, December 2,2015, applrcations were submrtted to the Town of Lady Lake,
~.-:by Martin L::Dzuro, on behalf of V|Ilages of Lake-Sumter, Inc./Robert R. & Jerllyn K. Mowry to annex,

-~ rezoné, and amend the. future land use desugnatron of 7 Lots located north of Griffin Avenue and northeast \
~ of North. Highway 27/441 within the ‘Orangé Blossom Garden Subdivisions Unit 2, 3, ahd 3.1B. The )
-~annexation application involves 0.95#+/- acres of property from dnincorporated Lake. County into the Town o

. --of Lady Lake. The rezoning and small-scale comprehensive plan amendment applications involve the

-entire 0,95 +/--acres as well. The-applicant is seeking to rezone the property from Lake County Residential

Medium (RM) to Town of Lady Lake:Mixed Résidential Medium Density (MX-8). The proposed small-
scale comprehensive plan amendment is to chiange the future land use designation from Lake County

‘Urban Medium Density to Lady Lake Manufactured Home High Density (MH-HD). The applications have
been submitted to realize a revrtalrzatron project within Orange B[ossom Gardens to replace wrth new

homes each of the foliowing 7 lots.

Parcel ID#: 0618240200-000-08000
- Lot 80, Unit 2, Orange Blossom Gardens, according to the plat thereof recorded in Plat Book 20,
“Pages 58 through 59, Public Records of Lake County, Florida, : .

Parcel ID#: 0618240300-000-11500
= Lot 115, Unit 3, Orange Blossom Gardens, according to the plat thereof recorded in Plat Book
23, Page 27 through 29, Public Records of Lake County, Florida.

Parcel ID#: 0618240300-000-15900
Lot 159, Unit 3, Orange Blossom Gardens, according to the plat thereof recorded in Plat Book
23, Page 27 through 29, Public Records of Lake County, Florida. '

Parcel ID#: 0618240350-000-22400
Lot 224, Unit 3.1 B, Orange Blossom Gardens, according to the plat thereof recorded in Plat
Book 25, Page 33 through 35, Public Records of Lake County, Florida.

Parcel ID#: 0618240350-000-28800
Lot 288, Unit 3.1 B, Orange Blossorn Gardens, according to the plat thereof recorded in Plat
Book 25, Page 33 through 35, Public Records of Lake County, Florida.



Parcel ID#: 0618240350-000-34300 _
Lot 343, Unit 3.1B, Orange Blossom Gardens, accordmg to the plat thereof recorded in Plat
Book 25, Page 33 through 35, Public Records of Lake County, Florlda

-AND-
Parcel ID#: 0618240350-000-38500

Lot 385, Unit 3.1 B, Orange Blossom Gardens, accordmg to the plat thereof récorded in Plat
Book 25;-Page 33 through 35, Public Records of Lake County, Florida. o

-Below .are staff comments from the Town of Lady Lake regardlng the prOJect If a re- submlttal is”

~ warranted, the applicantshall provide written responses to each individual staff ccmment contalned within

this transmittal. : Re-submittals will not be accepted without bulleted wntten responses

-~ Following.submittal of any-required revisionsiand responses, correspondence will be forwarded indicating

_nthe proposal’s status; either:. (1) requiring ‘additional revision or documentations; or(2) readyforapproval L

. Site plans.are subject to publIC hearlng, as'well as plats, annexation requests, zoning requests, and

- comprehensive. plan requests. “When, apphcabie you will receive written notification that the item is
- scheduléd for review by the Planning and Zoning Board or Town Commtssmn For additlonal mformatlon
contact Thad Carroll at (352) 751-1621.

GROWTH MANAGEMENT

_ Ques___ﬁgr_]s_;may be _direc’cga__d to Wendy Then, at wtheh@ladvlake;orq

1.~ Application.is deemed complete. No further comments at this time.

POLICE

Questions may be directed to Chief Chris McKinstry at cmckinstry@ladylake.org

. There are no comments at this time pertaining to any issues concernlng annexa’uon small
scale, and rezoning.

FIRE

Questions may be directed to Daniel Hickey at Dan.Hickey@districtgov.org:

1. There are no comments at this time pertaining to any issues concernmg Fire for this
application. The district already serves the properties.

BUILDING

Questions may be directed to Dallas Foss, Building Official at dfoss@usanova.com



1. In accordance to the Interlocal Agreement for Building Permits & Inspections Section 2).A.)
executed on June 23, 2015, if the Villages has applied for annexation, then the Town can issue
building permits located within the unincorporated area. Please feel free to submit for building
permits for the lots mentioned above for processing.

PUBLIC WORKS

Questions may be directed to Butch Goodman, Utilities Supervisor at bgoodman@ladylakepw.org

.-1. . There are no comments-at this time pertaining to any issues concerning Public Works for this Sl
~application since Utilities are provided by the Villages for the 7 lots. =3




PLANNING & ZONING BOARD AGENDA ITEM

REQUESTED BOARD MEETING DATE: January 11, 2016

SUBJECT: Ordinance 2016- 01 - Annexation of Property Being 0.95
' +- Acres Of Land Owned by the Villages Of Lake-
Sumter, -Inc./Robert R, & Jerilyn K. Mowry, Referenced
by Alternate Keys 1483077 2524189, 1672775, 2575026,
. 2535385, 2669365, 3239474; 7 Lots, which are Located
- within Orange Blossom Gardens Unlts 2,3, And 3. 1b

DEPAR_TMENT:-. GROWTH MANAGEMENT '

STAFF RECOMMENDED MOTIONS:

1. -Motion to forward Ordinance 2016-01- The Villages of Lake-Sumter, Inc.

- [Robert-R. & Jerilyn:K. Mowry — Requesting Annexation of 7 lots

consisting of approximately 0.95 +/- acres of land which are located

. within Orange Blossom Gardens Units 2, 3, and 3.1B within Lake
County, Florida, with the recommendation of approval.

2. Motion to forward Ordinance 20186- 01 The Villages of Lake-Sumter, Inc.
 _/Robert R. & Jerilyn: K. Mowry -Requesting Annexation of 7 lots
‘consisting .of approximately 0.95 +/- acres of land which are located

. within Orange Blossom Gardens Units 2, 3, and 3.iB within Lake

- County, Florida, with the recommendation of denial. '

Staff is in support of Motion Number 1

Applicant, Martin L. Dzuro, oh behalf of the Villages of Lake-Sumter, Inc./Robert R. &
Jerilyn K. Mowry, has filed applications to annex properties consisting of 7 Lots
located north of Griffin Avenue and northeast of North Highway 27/441 within the
Orange Blossom Garden Subdivisions Units 2, 3, ‘and 3.1B. The annexation
application involves 0.95 +/- acres of property from unincorporated Lake County into
the Town of Lady Lake.

The 7 lots are spread out along different roads and include the following addresses:

622 Beechwood Avenue
916 Kim Lane

808 Roseappie Avenue

744 Royal Palm Avenue
822 Royal Palm Avenue



s+ 860 Silver Oak Avenue
s 743 Truman Avenue

The subject properties lie in Section 06, Township 18 South, Range 24 East, in Lake
County, Florida. Appropriate legal descriptions, a location map, and a sketch of the
property have been included with the submitted application. All lots will be served by
the Village Center Community Development District Central Water and Sewer
System, as well as the District's Fire Department.

In accordance with the provisions of Florida Statute 171.205, and the Interlocal
Service Boundary Agreement executed September 4, 2013 between Lake County,
Florida and the Town of Lady Lake, Florida, the Town may annex property into the
Town which are non-contiguous to the existing municipal boundary. The proposed
properties under this application-exist as both contiguous and non-contiguous lots.

The annexation application was received on Wednesday, December 2, 2016, and
has been reviewed and determined to be complete satisfying the necessary criteria
as required for annexation under statutory requirements. The application was found
to meet the requirements of the Land Development Regulations (LDRs) as well as
the adopted Comprehensive Plan, and .is ready for transmltta! to the Town
Commission.

Notices to inform the. surrounding property owners (122) within 150 feet of the
properties proposed by annexation request were mailed Wednesday, December 23,
2015. The propertles were also posted Monday, December 28, 2015.

Past Actlons

The Technical Review Committee (TRC) niembers  individually reviewed
application for- Ordinance 2016-01, provided comments on January 4, 2016, and
_determined the appllcatlon to-be complete and ready for transmittal to the P&Z
Board. ‘

Public Hearings

The Town Commission is schedulaed to consider Ordinance 2016-01 for first
reading on Wednesday, January 20, 2016 at 8:00 p.m. The second and final
reading will be heid on Monday, February 1, 2016 at 6:00 p.m.

FISCAL IMPACT: $§ TBD - pending valua of. future homes

[ ]Capital Budget [ ]Operating [ ]Other

ATTACHMENTS: [ X]Ordinance(s) [ ]Resolution [ ]Budget Resolution
[ ]Other

[ ]Support Documents/Contracts Available for Review in Manager’s Office




DEPARTMENT HEADCK:m,Q_ Submitted - ![é / (S

Date
FINANCE DEPARTMENT Approved as to Budget Requirements  Date
TOWN ATTORNEY Approved as to Form and Legality Date
TOWN MANAGER )@O Approved Agenda Item for: | \tﬂl (> Date
V|5
A
BOARD ACTION: {:»]”’gpproved as Recommended [ ]Disapproved

Saelbsed O Ao 2.0
[ 1Tabled Indefinitely [ ] Continued to Date Certain

[ 1 Approved with Modifications
QL Sk b



743 Truman Avenue




744 Royal Palm Avenue




808 Roseapple Avenue




822 Beechwood Avenue




822 Rovyal Palm Avenue




860 Silver Oak Avenue




916 Kim Lane

1

W




SPECIAL TOWN COMMISSION AGENDA ITEM

REQUESTED MEETING DATE: January 20, 2016 - FIRST READING

SUBJECT: - Ordinance 2016-02 —Small" Scale * Future Land ~Use
'~ Comprehensive Plan Amendment from Lake County Medium
_ " Urban Density to Lady Lake Manufactured Home High Densnty for

~r-7 lots~consisting of approximately 0.95 +/- acres of land, owned
-by -The-Villages Of Lake-Sumter, Inc/Robert R, & Jerilyn K.
~- -Mowry,-which ‘are located within Orange Blossom Gardeis Units
o 2,73, and 3.1B Referenced By Alternate Keys 1483077 2524189

1672775, 2575026, 2535385, 2669365, 3239474 S

DEPARTMENT: GROWTH MANAGEMENT

STAFF RECOMMENDED MOTION:

- Staff :recommends - approval of Ordinance No. 2016-02, a Small ‘Scale

- Gomprehensive-Plan“Amendment — Requesting to Change approximately 0.95
- H-acrésof land from Lake County Medium Urban Density to Lady Lake

Manufactured Home ngh Densnty

"+ Applicant,sMartin L. Dzuro, on behalf of the Villages of Lake-Sumter, Inc./Robert R. & -
~Jerilyn K. Mowry, has filed-applications to amend the future land use comprehensive

e plan for properties consisting-of: 7 Lots located north of Griffin Avenue and northeast

- ¢f North Highway-27/441" withir the Orange Blossom Garden SUdeVlSIonS Units 2, 3,

,' ... and 3.1B; " The application involves 0.95 +/- acres of property from unlncorporated
~eelake County into the Town of Lady Lake. The proposed properties are as follows:

. 822 Beechwood Avenue
" 916 Kim Lane, -
808 Roseapple Avenue o
744 Royal Palm Avenue .
822 Royal Palm Avenue
860 Silver Oak Avenue
743 Truman Avenue

2 & 2 0. b & 0

The Small Sca']e Future Land Use-Map Amendment applieatien was rece'ive_d on
Wednesday, December 2, 2016, and has been reviewed and determined to be
complete satisfying the necessary criteria as required to meet the requirements of



the Land Development Regulations (LDRs) as well as the adopted Comprehensive
Plan, and is ready for consideration by the Town Commission.

Notices to inform the surrounding pro'perty owners (122) within 150’ of the property
of the proposed annexation were mailed on Wednesday, December 23, 2015. The
properties were also posted Monday, December 28, 2015. -

Concurrency Determination Statement

The Villages has removed existing manufactured homes on six (6) of the lots in a
historic. section of the Villages known as Orange Blossom Gardens to construct a
similar size conventional built home on each lot (the home at 822 Royal Palm has
yet to be removed),. There will be no increase in utlllty serwces traffic, population, or
recreatlon use. _ : _

'Im pact on Town Serwces

Potable Water- E

-« -No impact,: lots -are ~served by the Village Center Commuruty Development
District Central Water System. e _ bl

Sewer -

No impact,: lots -are -served by the Village Center Communlty Deve]opment
District Central Sewer. System. . _ _ _

Schdole -
Not factored for project —no foreseen impact of students as the prOJect is Iocated
within an active adult retirement community. :

'Transportation ~

“+" No: |mpact the. exrstlng home will be rep!aced with a new home. There will be no
) change in average darly trlp generatron

Parks & Recreation —

+ The annexation, small scale future land use amendment, and the rezoning
applications will not cause P&R Level of Service to be exceeded since the project
is for the replacement of existing homes. Addrtlonally, the Villages prowdes its
residents with all Park and Recreation Amenities.

Stormwater —

+  Project will be required to adhere to SIRWMD guidelines and of Town of Lady
Lake Floodplain Management Ordinance for parcels within Special F]ood Hazard
Areas. :



Applications have been reviewed and determined to be complete. The applicant has
submitted all appropriate material in compliance with the Land Development
Regulations (LDRs) and the application is ready for transmittal to the Town
Commission. Additionally, the applications were reviewed and determined to be in
compliance with the directives of the adopted Comprehensive Plan in accordance
with the sought designation. A Concurrency Determination Statement has also been
included as part of the Small Scale Comprehensive Plan Amendment Application,
which the applicant submitted to explain expected impacts on Town Services.

The subject properties involve approximately 0.95 + acres lies in Section 08,
Township 18 South, Range 24 East in Lake County, Florida. The Future Land Use
of the adjacent properties is as follows:

Future Land Use

Subject

Properties Lake County Medium Urban Density

Future Land Use of Adjacent Properties

Lake County — Medium Urban Density

West & Lady Lake- Manufactured Home
High Density (MH-HD)
East Lake County — Medium Urban Density

L.ake County — Medium Urban Density
North & Lady Lake- Manufactured Home
f High Density (MH-HD)

o Lake County — Medium Urban Density
South & Lady Lake- Manufactured Home
j High Density (MH-HD)

Comments:

1.) - Annexation and Rezoning Applications have been submitted concurrently
- with this Small Scale Future Land Use Amendment Application.

2) In accordance to the Interlocal Agreement for Building Permits &
Inspections Section 2).A)., executed on June 23, 2015, if the Villages has
applied for annexation, then the Town can issue building permits located
within the unincorporated area.

3) Project will be required to adhere to St. John’s River Water Management
District guidelines and the Town of Lady Lake Floodplain Management
Ordinance for parcels within Special Flood Hazard Areas.

Past Actions:

The Technical Review Committee (TRC) members individually reviewed
application for Ordinance 2016-02, provided comments on January 4, 2016, and
determined the application to be complete and ready for transmittal to the P&Z



Board.

Public Hearings

At the January 11, 2016 meeting, the Planning and Zoning Board recommended
approval of Ordinance 2016-02 by a vote of 3-0.

The Local Planning Agency is scheduled to consider Ordinance 2016-02 on
Wednesday, January 20, 2016, at 5:45 p.m.

The Town Commission is scheduled to consider Ordinance 2016-02 second and
final reading on Monday, February 1, 2016 at 6:00 p.m.

FISCAL IMPACT: $

[ ] Capital Budget [ ]Operating [ ]1Other

ATTACHMENTS: [ X]Ordinance(s) [ ]Resolution [ ]Budget Resolution
[ 1Other

[ ] Support Documents/Contracts Available for Review in Manager’s Office

& i[idie

e |
P :
DEPARTMENT HEAD C ){CJJ& submitted ([1201% Date
FINANCE DEPARTMENT Approved as to Budget Requirements  Date
TOWN ATTORNEY Approved as to Form and Legality Date
TOWN MANAGER _i[’ )1 Approved Agenda Item for: i / I /f (, Date
BOARD ACTION: [ ] Approved as Recommended [ ] Disapproved

[ ] Tabled Indefinitely [ ] Continued to Date Certain

[ ] Approved with Modification
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ORDINANCE NO. 2016-02

AN ORDINANCE PERTAINING TO COMPREHENSIVE PLANNING IN

THE TOWN OF LADY LAKE, FLORIDA; AMENDING THE TOWN OF

LADY LAKE ORDINANCE NO. 81-1-(83), WHICH ESTABLISHED THE

TOWN OF LADY LAKE COMPREHENSIVE PLAN; PROVIDING FOR A

SMALL SCALE FUTURE LAND USE MAP AMENDMENT; PROVIDING
" FOR SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE.

BE IT ORDAINED BY THE TOWN OF LADY LAKE TOWN COMMISSION:

Section 1. Legislative Findings, Purpose, and Intent.

a. On February 2, 1981, the Town Commission of the Town of Lady Lake adopted a
Comprehensive Plan pursuvant to Florida Statute 163.3184, known as the “Local Government

- Comprehensive Planning Act” (“Act”), which sets forth the procedures and requirements for a
~ local government in the State of Florida to adopt a Comprehensive Plan and amendments (to a

Comprehensive Plan).

b.. The Town Commission adopted the Lady Lake Comprehensive Plan by Ordinance No. 81-1-
(83), and amended said Ordinance by Ordinance No. 91-21, approved December 2, 1991, and
Ordinance No. 94-16, approved on October 12, 1994.

c. The Town’s Local Planning Agency reviewed a proposed amendment to the Future Land Use
Map Series of the Town of Lady Lake Comprehensive Plan on January 20, 2016, and
recommended to the Town Comrhission that said amendment be adopted by the Town
Commission.

d. The Town Commission has held public hearings on the proposed amendment to the Future
Land Use Map Series of the Comprehensive Plan, and received comments from the general
public and the Local Planning Agency.

e. -The Town of Lady Lake has complied with the requirements of the Act for amending the
Comprehensive Plan.

Section 2, Authority.

This ordinance is adopted in compliance with and pursuant to the Local Government
Comprehensive Planning and Land Development Regulation Act, Sections 163.3161 — 163.3243,
Florida Statutes, as amended.

Section 3. Small Scale Amendment to the Future Land Use Element Map Series.

The Comprehensive Plan, as amended, is hereby further amended by amending the Future Land
Use Element Map Series with the small scale amendment as indicated below:

Page 1 of 4
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Ordinance No. 2016-02

Applicant/Owner:

General Location:

Acres:

Future Land Use:

The Villages of Lake-Sumter, Inc./Robert R. & Jerilyn K. Mowry
North of Griffin Avenue and northeast of North Hwy 27/441, 7 lots
located within the Orange Blossom Gardens Subdivision Units 2,
3, and 3.1B, within Lake County, Florida.

0.95 +/- Acres

Change from Lake County — Medium Urban Density te Town of
Lady Lake Manufactured Home High Density (MH-HD).

Graphic representation of this Small Scale Future Land Use Element Map Amendment is shown

in the attached “Exhibit A”.

Section 4. Severahility

The provisions of this Ordinance are declared to be separable and if any section, sentence, clause
or phrase of this Ordinance shall for any reason be held to be invalid or unconstitutional, such
decision shall not effect the validity of the remaining sections, sentences, clauses or phrases of

“this Ordinance, but they shall remain in effect, it being the legislative intent that this Ordinance

shall stand notwithstanding the invalidity of any part.

Section 5. Effective Date,

" This ordinance shall become effective as provided in Chapter 163, Florida Statutes.

PASSED AND ORDAINED this 1st day of _February, 2016.

ATTEST:

TOWN OF LADY LAKE, FLORIDA

Ruth Kussard, Mayor

Kristen Kollgaard, Town Clerk

APPROVED AS TO FORM:

Derek Schroth, Town Attorney

Page 2 of 4



—
SN GO ] Sy B L b

L) W I N R MR N M IS D — = e e e e e
B et O ND OO 1IN R W= OO0 IO B WD =

Ordinance No. 2016-02

EXHIBIT “A” - Legal Descriptions and Map

Parcel ID#: 0618240200-000-08000
Lot 80, Unit 2, Orange Blossom Gardens, according to the plat thereof recorded in Plat Book 20
Pages 58 through 59, Public Records of Lake County, Florida.

z

Parcel ID#; 0618240300-000-11500
Lot 115, Unit 3, Orange Blossom Gardens, according to the plat thereof recorded in Plat Book
23, Page 27 through 29, Public Records of Lake County, Florida.

Parcel ID#: 0618240300-000-15900

- Lot 159, Unit 3, Orange Blossom Gardens, according to the plat thereof recorded in Plat Book

23, Page 27 through 29, Public Records of Lake County, Florida.

Parcel ID#: 0618240350-000-22400
Lot 224, Unit 3.1 B, Orange Blossom Gardens, according to the plat thereof recorded in Plat
Book 25, Page 33 through 35, Public Records of Lake County, Florida.

Parcel ID#: 0618240350-000-28800
Lot 288, Unit 3.1 B, Orange Blossom Gardens, according to the plat thereof recorded in Plat
Book 25, Page 33 through 35, Public Records of Lake County, Florida.

Parcel ID#: 0618240350-000-34300

Lot 343, Unit 3.1B, Orange Blossom Gardens, according to the plat thereof recorded in Plat
Book 25, Page 33 through 35, Public Records of Lake County, Florida.

~-AND-

Parcel ID#: 0618240350-000-38500

Lot 385, Unit 3.1 B, Orange Blossom Gardens, according to the plat thereof recorded in Plat
Book 25, Page 33 through 35, Public Records of Lake County, Florida.

Page3 of 4
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APPLICATION FOR THE SMALL
SCALE DEVELOPMENT
AMENDMENTS TO THE 2005-2025
COMPREHENSIVE PLAN (CP)
Town of Lady Lake

Small scale amendments musf meet the following criteria of (Ch. 163.3187, F.8.):

The proposed amendment must involve a property of ten (10 ) acres or less.
A proposed amendment involving a residential land use may not exceed a density of the (10) units per acre.

* The proposed amendment does not require an amendment to the Urban Service Area boundary.

The proposed amendment does not involve the same owner’s property within 150 feet of property granted a
change within the prior twelve (12) months.

The proposed amendment cannot involve a change to the goals, policies, objectives or text of the
Comprehensive Plan,

Small scale amendment applications will only be accepted until the statutory sixty {60) acre cumulative total is
reached,

In addition, staff may determine on a case-by-case basis, which amendments need to be processed as part of the

regular amendment cycle,

Applications for small scale amendment accepted Monday through Friday from 8:00 AM to 5:00 PM. One )
notarized and ten (10) copies of the application, ten (10) sets of any required exhibits and any attachments,
together with an application fee of $2,500.00 (checks made payable to the TOWN OF LADY LAKE), must be
filed with the Growth Management Department, 409 Fennell Boulevard, Lady Lake, Florida. All requests for a
fee waiver must be formally approved by the Town of Lady Lake Commission.

Type or Print the following information, if applicable;

Owner(s) Applicant* ' Agent/Applicant
(The Villages of Lake-Sumtsr, Inc./Robert R, & Jerilyn K. Mowry : Martin L. Dzuro, Vice President
Address - ) Address
1020 Lake Sumter Landing/B60 Silver Oak Avenue 1045 Lake Sumter Landing
' The Villages, FL 32159
City City
The Villages The Villages
State Zip State Zip
FL 32162 FL 32162
Phone (H) Phone (H)
Phoue (W) Phone (W)
(352) 753-6262
Fax Fax
{352) 753-6264

Adopted Future Land Use Designation(s) Lake County Medium Density Urban '
Requested Future Land Use Designation(s) Ladv | ake MH-HD - Manufactured Home High Density

*If someone other than the propeety owner is submitting this application, then the attached Agent Authorization Form must be

completed (Page 5).




PROPERTY LOCATION:

Section Township Range

6 18 : 24
Subdivision Block Lot/Parcel#

See attached list., N/&A S8ee attached list.
Address (if available)

Tax Identification Number
See attached list.

Existing Zoning Anticipated Zoning
Lake County RM - Residential Medium | Lady Lake MX-8 Mixed Single Family

NOTE:  IF THE ANTICIPATED OR REQUIRED ZONING IS PLANNED DEVELOPMENT, A
' PRELIMINARY LAND USE PLAN MAY BE REQUIRED PRIOR TO THE 1L.ADY
LAKE COMMISSION PUBLIC HEARING.

Existing Use of Subject Property: Medium dengity urban

Proposed Use of the Subject Property: MH-HD - Manufactured Home High Density

Total Gross Acreage of Parce! (Including wetlands and water bodies): Approximately 0.95 acres

Developable Acreage to be Amended: Approximately 0.95 acres

If Conservation Ateas (wetlands) or natural water bodies exist on-site, give estimated acreage of each:
None.

~ (Submit any previously completed wetland determination studies).

1If multiple designations are requested for the subject property, indicate the acreage of each designation and
include a map showing the location of each use: Not applicable

Is this proposal a Certified Lady Lake Affordable Housing Project? Yes No_ %
(If yes, attach certification).

Has an application for rezoning or other development permit been submitted to the Town?
Yes X No

(If yes, type and date submitted ).
Has the project/property been subject to any Town action, including a comprehensive plan amendment, within
the last five (5) years? Yes No_X

(If yes, indicate type and date ).




THE FOLLOWING SECTION MUST BE COMPLETED BY ALL APPLICANTS:

I, the undersigned, have read the application for an amendment to the Town of Lady Lake
Comprehensive Plan and hereby attest that the above referenced information, including attached exhibits, is true
and correct to the best of my knowledge and, during the pendency of this application, I understand my
continuing obligation to notify the Growth Management Director or his designee in writing of the inaccuracy of
any (statemept, or representatjon-swhich was incorrect when made or which becomes incorrect by virtue of

/2P E

wner or Agent Date

Martin L. Dzuro, V.P. The Villages of Lake-Sumter Inc.
Printed Name

STATE OF ‘;74,177 i Ad

COUNTY OF __ 3\

THE REGOING INSTRUMENT was acknowledged before me this éj ”£ day of
%,Eﬁ ,2015 by Rﬂgﬂiin L. Dzuro ,

as an individual/officet/agent, on behalf of himselTherself The Vil e Durmtpt, Inc. a

corporation/partnership. . He/she  is  RefSor 20” me or has  produced

"33 identification and did/did not take an oath.

WITNESS my }ﬁ and - official seal in the County and State last aforesaid this ,z_z"?& day of
\ ) s

{ fa , 20 15
R e Wity
/ , anit iy,
Z o SR iy,
ey : F nsss %,
Z (/W SEAL)S ~Dowalss, 2
Notaty Public 7 ' g, i98 23t Z
: e R mim COILE
Vicki G, Vatnon 8L frumm (xS
T, SER
Printed Name _ ) Ui e S
Commission No.: /f')f ?M 78’ L ”ffm,’,,ﬁf“‘“\\\\\‘
My Commission Expires: 9-223-7




Parcel ID #: 0618240200-000-08000
Lot 80, Unit 2, Orange Blossom Gardens, according to the plat thereof recorded in Plat Book 20,
Pages 58 through 59, Public Records of Lake County, Florida.

Parcel ID #: 0618240300-000-11500
Lot 115, Unit 3, Orange Blossom Gardens, according to the plat thereof recorded in Plat Book
23, Page 27 through 29, Public Records of Lake County, Florida.

Parcel ID #: 0618240300-000-15900 _
Lot 159, Unit 3, Orange Blossom Gardens, according to the plat thereof recorded in Plat Book
23, Page 27 through 29, Public Records of Lake County, Florida.

Parcel ID #: 0618240350-000-22400 .
Lot 224, Unit 3.1B, Orange Blossom Gardens, according to the plat thereof recorded in Plat
Book 25, Page 33 through 35, Public Records of Lake County, Florida.

Parcel ID #: 0618240350-000-28800
Lot 288, Unit 3.1B, Orange Blossom Gardens, according to the plat thereof recorded in Plat
Book 25, Page 33 through 35, Public Records of Lake County, Florida,

Parcel ID #: 0618240350-000-34300
Lot 343, Unit 3.1B, Orange Blossom Gardens, according to the plat thereof recorded in Plat -
Book 25, Page 33 through 35, Public Records of Lake County, Florida.

-AND-
Parcel ID #: 0618240350-000-38500

Lot 385, Unit 3.1B, Orange Blossom Gardens, according to the plat thereof recorded in Plat
Book 23, Page 33 through 35, Public Records of Lake County, Florida. ‘



CONSENT AND DESIGNATION OF AGENT

The undersigned, ROBERT R, MOWRY and JERILYN K, MOWRY., as Owners of
Lot 224, Orange Blossom Gardens, Unit 3.1B, according to the plat thereof
recorded in Plat Book 25, Pages 33-35, Public Records of Lake County, Florida,
hereby designate Martin L. Dzuro, Vice President of The Villages of Lake-Sumter,
Inc., a Florida corporation, as its Agent, and authorizes him to execute al]
- documents on their behalf in their Application for Annexation from Lake County
- into the Town of Lady Lake, a Small Scale Comprehensive Plan and Rezoning, and

for submission of the Property for those purposes as set forth in the documents

rendered in that process.

Dated this 2O day of November, 2015,

"y #‘t . 31( 72/4@@4&%—

9E TYN K/ MOWRY 7

STATE OF FLORIDA
COUNTY OF SUMTER

The foregoing instrument was acknowledged before me this 28 day of
November, 2015 by ROBERT R. MOWRY and JERILYN K. MOWRY, who produced
O Cnivers Laeons® as jdentification or who are personally known to me,

{,}T",‘-"«ﬁ MIRANDA LEE REEDER otary Public, Statéof Florida
Ly J. 1} MY COMMISSION #FF16as0s LA o

o
“gad EXPIRES 0““::": 7. 2018 Printed Name

loridaNol e.com - . _ ‘
(SEAL) luznssoond Formommsns My Commission Expires: A0 ~ ™ -\%
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E:m
Gary Fuchsi) | Reip
ary Fuchel)g
Attorney at Law E f e
cl.in Burnsed
\J1028 Lake Sumter Landing Totl
"% The Villages, FL 32162 T

b File No.: POT638
[Space Abave This Line For Recording Data),

Warranty Deed

This Warranty Deed made this 13th day of October, 2016 belween Victor H, Paul and Madolaine L. Paul,
husband and wife, whosa post office address |s 1 Sebblns Pond Dr, Badford, NH 03110, grantor, and The

" . Villages of Lake-Sumtet, lac., & Florida corporation, whose post office addrass is 1020 Lake Sumter Landing,
The Villages, FL, 32162 grantee:

{Whenaver used herain the tarma "grantor” and “grantas” Inchude uil the partles to this instrumant and the helra, lagat representatives, and
assigns of individuala, and tha successoss and assigna of corporations, brusts and {rusiaes)

WITNESSETH, that sald grantor, for and in consideration of the sum of TEN AND NOM00 DOLLARS {$10.00)
ang other gond and valuable cunsiderations to sald grantor In hand paid by sald grantse, the racelpt wheraof is
hersby acknowledged, has granted, bargained, and sold to the sald grantes, and grantee's helrs and assigns
forever, the following described land, situate, lying ard bsing In Lake County, Florida to-wit:

PARCEL ID #: 0618240200-000-08000

. Lot 80, Unit 2, Orange Blossom Gardens, according to the plat thereof recorded
in Fl_at Book 20, Pages 58 through 58, Public Racords of Lake County, Florida.

TOGETHER with all the tenements, hereditaments and mppurtenances therats Belonging or in anywise
appertalning.

TO HAVE AND TO HOLD, 1he same in fee simpla foraver,

AND the grantor hereby covenants with said grantea that the grantor is lawfully seized of said fand in fee simplg;
that the grantor has good right and fawful authosty to sell and convey said land; that the grantor hereby fully
warrants the lifle to said land and will defend the same ageinst the lawful claims of all persons whomsoever; and
that said land 15 fres of all encumbrances, except easements, restrictions and reservations of record, if any, and
laxés aceruing subsequent to Decamber 31, 2014

IN WITNESS WHEREOQF, grantor has hereunto set grantor's hand and seal the day and year first above written,

>

Mallstelne L. Paul

State of Florida
County of Lake

The foregoing [nstrument was acknowledged before me this 13
Paul, husband ond wife, wha {_] are personally known or [X) hy

day of Octaber, 2015 by Vicior H. Paul and Madelgine L.
educed a driverglifgnse as identiffeation.

ey publig - JC T o
[Notary Seal} M “wlotghy Puth
» Sing MYC{;‘FHGROVE&TEEN Printed Name: Dennilr Lmvonfess
A * By U EE gl
*;

EY: Dae,
Rorpot anmzmiﬂ’.f My Gommiission Explres. | 245 [15
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Ermpared by and retum to; S —
Gary Fuchs/)y T ——
Atiorney st Law -
\\ clin Burnsad
‘@3 U028 Lake Sumtsr Landing
he Vilinges, FL. 32182
Filla No.: PO78T2

[Space Abova This Line For Recording Data]

Warranty Deed

This Warranty Deed mada this 12th day of Novembar, 2015 batwoen Sharen L. Ssvage and Davld Savage,
wifs and hushand, whose post oifica address is 786 Cuvaller Driva, Apt B, Indlalantie, FL 32803, grantor, mnd

The Villages of Laks-Bumter, Inc., a Florida corporation, whose post office address (s 1020 Luke Sumter
Landing, The Villeges, FL 32152 granise:

(Whanaver used harein tha tarms “grantor and "granies” Include nll the paréen to tin instrument and the hoid, logal reptesantatizes, ond
sasignn of individuals, snd ihe successom and &6aIgns of corporalions, trusts snd trrsleng)

hereby éuknmvledgcd. has prantad, bargained, and sold to the sald grantes, and grantea's heirs and assigns
forever, the followlng dascribed land, sltuate, lying and being in Lake County, Florida to-wit:

PARCEL ID#: 0513240300-000-11500

Lot 116, Unit 3, Orange Blossom Gardens, according to the plat thereof reoorded In
~ Plat Bock 23, Pages 27 through 28, Public Records of Lake County, Florida,

Together with the Manufactured Home, bearing VIN # N81240 A & B thereon. The
Titles have been retired. ‘

TOGETHER with all the tenemants, hareditamants and Sppurtenances therato belonging or In enywise
" appertaining.

TO HAVE AND TO HOLD, tha ssma In fae simple foraver.

AND the granior haraby covenants with sald grantea that the grantor la lawfully setzed of sald fanid In foe simplg;
that the grantor hae good right snd lawful authorly to sall and convey sald land; that the grantor heraby fully
. warrants the tiile to ssid land and will defend the same against the tawful claims of 2l persans whomeoavar; and

_ that sald tand is fres of all encumbrancas, except susements, restictions and resarvations of racord, i any, and
" texes accruing aubsequent to Dacembar 31, 2014,

INWITNESS WHE_R:EOF. grantor has hereunto set grantor's hand and ssa) the day and year first above writtan.
' Slgned, sealed and delivered In our presance;

State of Florida
County of Leke

The foregoing instrument was acknowledged before me this 12th day of Navember, 2018 by Sharen L. Savage and David
Savage, wife and hustand, who [ Is personally known or [X] has p eda dr{ve:‘s license emlflenﬁuE
[Notary Seal) ' _ Nolary Hibljs L 7 v

Printed Name: Jénm‘ﬂr Lorovegited
SFTa JENNIFER GROVESTESK

N o MY COMNIBEION H2E 180680 My Commission Bapires: "':}! 51 (5
. EXPIRES Dacarsbar 5., 2015 ’
oS otk T b Koy S
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Prepared by and retum lo: Rec _Gg:
Gary Fuchs/ass
Aftomay al. Law Doc YV ~°

** McLin Bumsad** Int

28 Lake Sumier Landing Toml _ ::
o Villages, Fl. 32182 -
le No.: PO7831

Iipace Above This Line For Recarding Data)

Warranty Deed

This Warraniy Daed made this 2nd day of Novembaer, 2018 between Lenore J. Elbersnn, a single woman,
whoas post office address In 43 Lerape Trall, Brink, NJ 08724, grantor, and The Vilages of Lake-Sumter, Inc.,

& Fl?rlda corporation, whose post office address is 1020 Lake Sumtsr Landing, The Villnges, FL 32182
grantes; :

(Whenever usod hesain the terns "granter” snd “grantes” Include a)) the partian to this inatrumeat and the halrs, legal representatives, and
ansigns of individuals, end the succensors and mesigns of coparations, frusts snd Husizen)

WITNESSETH, that sald grantor, for and in cenalderation of the sum of TEN AND NOHDO DOLLARS {$10.00)
and ofher good end valuable considarations to sald grantor in hand paid by said grantee, the racaipt wharaof Ig

* hereby acknowledged, has granted, bargained, and sold to the eaid grantee, and grantee's helrs and assigna
forever, the following describad land, situate, lying and baing In Lake Gounty, Florida to-wit: ,

PARCEL ID #: 0618240300-000-15300

Lot 158, Unit 3, Orange Blossom Gardens, according 1o the plat thereof recordad In
Plat Book 23, Pages 27 through 29, Public Records of Lake County, Florida.

Together with a 1880 Liberty Manufactured Home, ID# 10L11693, Florida Title
17506822 bearing Real Properly Decals # R12171059 which Is an Improvement to the
land and an Immovabte fixture, and by intention of the parties and upon retirement of
the Centificate of Title as provided in Florida Statutes 319,261 » 8hall constitute a part of
the realty and shall pasa with it.

TOGETHER with ali the lensments, hereditaments and appurtenances therslc balonging or In snywise
appertalning. -~ -

TO HAVE AND TO HOLD, the same In fee aimple foraver,

AND the grantor heraby covenanta with sald grantes that the grantor Is lawfully seized of said land In fes simple;

thet the grantor has good right and lawful authority to se!l and convey sgld land; that the grantor hereby fully

warrants tha titls to sald land and will defend the ssrme againgt the lawiul claime of ali parsons whomsoaver: and

that said land Is free of all encumbrances, excepl easements, restrictions and reservationa of record, if any, and
" taxes scoruing subsequant to December 31, 2014.

. IN WITNESS WHEREQF, grantor has harsunto set grantor's hend and sesl the day and year first ahove written,

Gigned, sealed ang deliversd in our prosance:

> _ ‘
Witness NEme: "o T oL Col AL LEAL Lenore J, Flberso
Witness Name:

Stare of Florida
County of Lake

f Novemher, 2015 by Lanare . Etberson, & single
%e ag identt %w

el STACY 2,8
¥ X Wmmw%

v Lt ond .14

The foregoing Instrument was ncknowledged before me this 2nd dey o
waman, who [_] s personally known or [X] hes produced e driver's

[Motary Seal]
Printed Name:

My Commission Expires:
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E. Cindie Runkle
Freedom Title & Escrow Company, LLC
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File Number: 2015-3751

Warranty Deed

THIS INDENTURE, made this November 13, 2015 A.D, by Kim T. Harmon, 2 marrjed
person, whose post office address is 439 Gardendale Circle, Palm Bay, Florida 32909,
bereinafier called the grantor(s), to Robert R. Mowry and Jerilyn K. Mowry, busband and

- wife, whose post office address is: 261 Pleasant View Drive, Kittanning, Pennsylvania 16201,
hereinafter called the grantee(s):

(Whenever used hersin the lerm "grantor” and "grantce” include gll the parties to thix Instrament and the heim, legal represcntatives
and sssigns of individunly, nid the suceessors and assigns of corporations)

Witnesseth, that the grantor, for and in consideration of the sum of Ten Dollars, ($10.00) and
- other valuable considerations, receipt whereof is hereby ecknowledged, hereby grants, bargains,
. sells, aliens, remises, releases, conveys and confirms unto the grantee, all that certain land situate
in Lake County, Florida, viz:

Lot 224, ORANGE BLOSSOM GARDENS UNIT 3.1B, according to the plat thereof
recorded in Plat Book 25, Pages 33 through 35, Public Records of Lake County, Florida, -

Together with a 1984 Palm Manufactured Bome, 1D#23630231AT and #23630231BT,
- Florida Tifle #20683464 aud #20714119, which is an imprevement to the land and an
immovable fixture which by the intention of the parties and with the refirement of the
_ Certificate of Title as provided in 319.261 Florida Statutes, constitutes a part of the reaity
and shall pass with it. Said titles are retired.

Parcel ID Number: 0618240350-000-22400

THE PROPERTY DESCRIBED HEREIN DOES NOT CONSTITUTE THE HOMESTEAD OF THE
GRANTOR NOR HER SPOUSE AS THE SAME DEFINED BY THE LAWS AND THE CONSITITUTION
OF THE STATE OF FLORIDA,

Together with all the tenements, hereditaments and appurtenances thereto belonging or in anywiso appertaining.
To Have and to Hold, the same in feo simple forever.

And the grantor hereby covenants with said grantee that the grantor is lawfully seized of said
land in fee simple; that the grantor has good right and lawful authority to sell and convey said
land; that the grantor hereby fully warrants the title to said land and will defend the same against
the lawful claims of all persons whomsoever; and that said land is free of all encumbrances
except taxes accruing subsequent to December 31, 2014,
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IN THE CIRCUIT COURT OF THE FIFTH JUDICIAL CIRCUIT
OF FLORIDA IN AND FOR LAKE COUNTY, GENERAL
JURISDICTION DIVISION

CASE NO. 2015-CA-001105

NATIONSTAR MORTGAGE, LLC D/B/A CHAMPION

MORTGAGE LLC,
Plaintiff,

1

roder 1lid

Va.

THE UNKNOWN HEIRS, BENEFICIARIES, DEVISEES,

GRANTEES, ASSIGNEES, LIENORS, CREDITORS, .
TRUSTEES AND ALL OTHERS WHO MAY CLAIM AN : 0
INTEREST IN THE ESTATE OF MARVIN L. SMITH, .oen
DECEASED, et al. '

Defendant{s).
/

- CERTIFICATE QF TITLE

. The undersigned Clerk of the Court, certifies that he or she executed and filed a
Nov. 12 , 2015, for the

certificate of sale in this action on
property described herein and that no objections to the sale have been filed within the time

allowed for filing objections. The following property in Lake County, Flerida:

_ 'LOT 288, OF ORANGE BLOSSOM GARDENS UNIT 3-1B, ACCORDING
- TO THE PALT THEREOF, AS RCORDED IN PLAT BOOK 25,
" PAGE(S)33 THROUGH 35, OF THE PUBLIC RECORDS OF LAKE

COUNTY, FLORIDA.

TOGETHER WITH A 1989 FLEEFYCRAFT DOUBLEWIDE MOBILE
HOME WITH VIN #8 FL2FL10724A & FLZFL107248.

2/k/r 822 BEECHWOOD AVENUE LADY LAKE, FL 32159

was sold to

The Vfllﬂil.& of Lot Sumbet Trc.

lopoe L&E__&umkan_uﬂ_dm.a
- VM%L(:-_-EMLL

WITREISUBBIERNANNN 00K AR AR N
UL G LT

15-021544 « Ga8

PAGEA1
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Brogared byandreturnte: .
Gary Fuchsitn 1;-_,_
Attorney at Law -
MeLin Burnsed int

1028 Lake Sumter Landing “Foti!
The Villages, FL 32162
File No.: Po7a13

[Space Abova This Line For Recording Data]__

Warranty Deed

This Warranty Daed made this Znd day of Qctober, 2015 between Charlena DoMzrto, a single woman, whose
post ofiice addrese is 17660 SE 119th Avenus Road, Summerfiald, FL 34481, grantor, and The Villsges of

" Lake-Sumter, Ing., a Florida corporation, whose post office address Is 1020 Laka Sumter Lunding, The
Viliages, FL 32162 grantee: )

(Whenavar usad heraln tha tama “granior” and “grantes” Inclute all the panka (o this istrumant and the hairs, Isgal reprasantatives, and
nenigns of |ndividunle, and the successors and assigna of comorations, irusts and lruatems)

- WITNESSETH, that eaid grantor, for and in consideration of the sum of TEN AND NO/DD DOLLARS {$10,00)
end other good and valuable conelderalicns to saig grantor in hand pald by sald grantse, the recelpt whereof is

" heraby acknowladged, has granted, bargained, and said to the said grantes, and grantes's heirs and assigns
foraver, the fallowing describad iand, situatg, lyng and baing In Lake County, Florida lo-wit:

PARCEL D #: 0818240350-000-34300

Lot 343, Unit 3.1B, Crange Blogsom Gardens, according to the plat thereof recarded in
Plat Book 25, Pages 33 through 35, Public Records of Lake County, Firida,

. Together with the Manufactured Homa, bearing VIN # 3064140083 thareon. The Tities
have been retlred.

TOGETiHER whh all the tenements, hereditaments and appurtenences thereto belonging or In anywise
appertaining. :

TO HAVE AND TO HOLD, the sama In fee simpls forevar,

AND the grantor hereby covanants with sald grantea that ihe grantor Is lawfully selxed of said land in fes simpla;
that the grantor has good right and lawful suthority to sell anhd canvey sald tand; that the grantor heraby fully
warrants the title to sald land and will defand the same egainat the swful claims of alt parsons whomsoaver: and

- Ihat sald {and Iy free of all ancumbrancas, except easements, restrictions and reservations of racord, If any, and
taxea accrving subsequent to December 31, 2044,

_INWITNESS WHEREQF, grantor has harsunto set grantor's hand and seal ine day and year first above wiitten.
Signed, serled and dalivered In our preaence:

Wilness Name: _Tﬁmsa_ﬂmm rlene DeMarco

State of Florida
County of Lake

The foragaing instrument was acknowledged before me this 2nd day of October, 2015 by Charlene DeMarco, a single
woman, who [_] is personally known or [X] has produced & driver's licanse ag identification,

\Je Avaa T onuetd

{Notary Scal} g TERESAHORVELL Notary Publie
e W COMSHO F 18
" * 7 BXPIREE: Jun B, 2000 Printed Name;

by R Ty gt Nairy Bamkony
Y My Cemmission Expires:




INSTRUMENT#: 2015101B62 OR BK 46B0 PG 982 PAGES: 1 9/16/2015 10:07:17 aM
NEIL KELLY, LAKE COUNTY CLERK OF THE CIRCUIT COURT
REC FEES: $0.00 DEED DOC:8404.60

IN THE CIRCUIT COURT OF THE FIFTH JUDICIAL

CIRCUIT, IN AND FOR LAKE COUNTY, FLORIDA
CABENO. 2013 CA 003250

BRANCH BANKING AND TRUST COMPANY,

ol TR
. - )
SUCCESSOR IN INTEREST TO COLONIAL BANK BY T
ACQUISITION OF ASSETS FROM THE FDIC, AS . El
RECEIVER FOR COLONIAL BANK, .
Pleintiff, . =
¥&, e
DOROTHY RYMILLER, ET AL,
Defendants

e,
/ T
'TIF] TLE

7 The undersigned Neil Kelly, Clerk of the Court, hereby certifies that & oertificate of sale has been executed
and filed in this zetion onSEP -3 20 ﬁ for the property described hereln and that no abjections to the sate

have been filed within the time sllowed for filing chjections,

The following property in LAKE County, Florida;

LOT 388, ORANGE BLOSSOM GARDENS, UNIT 3.1 B, ACCORDING TO THE PLAT
THEREOQF RECORDED IN FLAT BOOK 25, PAGES 33 THROUGH 38, PUBLIC RECORDS OF
LAKE COUNTY, FLORIDA.

TOGETHER WITH ANY AND ALL IMPROVEMENTS LOCATED THEREON, INCLUDING A
1982 HILL MANUFACTURED HOME BEARING ID# 02610543B; FLORIDA TITLE # 21503684;
REAL PROPERTY DECAL # RO78638, S

was o o Vilaes oF LateSusher Trc.
' —\[;t\é Lab.sgm}er La~ding

“Tle Vioges, FZ 3262

WITNESS my hand and the seal of the court this ____day of SEP 1 5 2,&1’55

(SEAL)

Neil Kelly
CLERK, OF THE CIRCUIT COUR
" g

BY o U A
Vari Ness Lew R, PLC
1239 E. Newport Centar Drive Suite #110
Deecfield Banch, Florde 33442
Phone (954) 5712031
Hiesdinp@vapiyw com

Apy person clalming an fnterest fu the
surpizs from the sale, i Ray, ofbar tham the
property owsar 24 of the date of the Lls Peadens mast

flie m claten within 60 days sfter the ple.

BB4221-13/dr
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List No.[ UNIT I LOT.[ HOUSE NO. | ADDRESS ALT KEY NOQ. | PLAT BOOK/PAGE

i CBG2 80 916 Kim Lane| 1483077 20/58-59
2 0BG3 115 822 Rovyal Palm Avenue| 2535385 23/27-29
3 OBG3 159 BO8 Roseapple Avenue| 1672775 23/27-29
4 OBG3-1B 224 860 Silver Qak Avenue| 2669365 25/33-35
5 0OBG3-1B 288 822 Beechwood Avenue| 3239474 25/33-35
6 OBG3-1B 343 744 Royal Palm Avenue| 2524189 25/33-35
7 OBG3-1B 385 743 Truman Avenue| 2575026 25/33-35




PLANNING & ZONING BOARD AGENDA ITEM

REQUESTED BOARD MEETING DATE: January 11, 2016

SUBJECT: Ordinance 2016-02 —Small Scale Future Land

Comprehensive Plan Amendment from Lake County Medium
Urban Density to Lady Lake Manufactured Home High Density for
7 lots consisting of approximately 0.95 +/- acres of land, owned
by The Villages Of Lake-Sumter, Inc./Robert R. & Jerilyn K.
Mowry, which are located within Orange Blossom Gardens Units
2, 3, and 3.1B Referenced By Alternate Keys 1483077, 2524189,

1672775, 2575026, 2535385, 2669365, 3239474,

DEPARTMENT: GROWTH MANAGEMENT

STAFF RECOMMENDED MOTIONS:

1.

Motion to forward Ordinance No. 2016-02, a Small Scale Comprehensive
Plan Amendment — Requesting to Change approximately 0.95 +/- acres
of land from Lake County Medium Urban Density to Lady Lake
Manufactured Home High Density to the Town Commission with the

recommendation of approval.

Motion to forward Ordinance No. 2016-02, a Small Scale Comprehensive
Plan Amendment ~ Requesting to Change approximately 0.95 +/- acres
of land from Lake County Medium Urban Density to Lady Lake
Manufactured Home High Density to the Town Commission with the

recommendation of denial.

Staff is in support of Motion Number 1

Applicant, Martin L. Dzuro, on behalf of the Villages of Lake-Sumter, Inc./Robert R. &
Jerilyn K. Mowry, has filed applications to amend the future land use comprehensive
plan for properties consisting of 7 Lots located north of Griffin Avenue and northeast
of North Highway 27/441 within the Orange Blossom Garden Subdivisions Units 2, 3,
and 3.1B. The application involves 0.95 +/- acres of property from unincorporated
Lake County into the Town of Lady Lake. The proposed properties are as follows:

e ¢ & & 9

822 Beechwood Avenue
916 Kim Lane

808 Roseapple Avenue
744 Royal Palm Avenue
822 Royal Palm Avenue



» 860 Silver Oak Avenue
» 743 Truman Avenue

The Small Scale Future Land Use Map Amendment application was received on
Wednesday, December 2, 2016, and has been reviewed and determined to be
complete satisfying the necessary criteria as required to meet the requirements of
the Land Development Regulations (LDRs) as well as the adopted Comprehensive
Plan, and is ready for transmittal to the Town Commission.

Notices to inform the surrounding property owners (122) within 150" of the property
of the proposed annexation were mailed on Wednesday, December 23, 2015. The
properties were also posted Monday, December 28, 2015.

Concurrency Determination Statement

The Villages has removed existing manufactured homes on six (6) of the lots in a
historic section of the Villages known as Orange Blossom Gardens to construct a
similar size conventional built home on each lot (the home at 822 Royal Palm has
yet to be removed). There will be no increase in utility services, traffic, population, or
recreation use.

Impact on Town Services

Potable Water-

* No impact, lots are served by the Village Center Community Development
District Central Water System.

Sewer -

+ No impact, lots are served by the Village Center Community Development
District Central Sewer System.

Schools -

+  Not factored for project — no foreseen impact of students as the project is located
within an active adult retirement community.

Transportation —

+ No impact, the existing home will be replaced with a new home. Theare will be no
change in average daily trip generation,

Parks & Recreation -

* The annexation, small scale future land use amendment, and the rezoning
applications will not cause P&R Level of Service to be exceeded since the project

is for the replacement of existing homes. Additionally, the Villages provides its
residents with all Park and Recreation Amenities.



Stormwater -

* Project will be required to adhere to SIRWMD guidelines and of Town of Lady

Lake Floodplain Management Ordinance for parcels within Special Flood Hazard
Areas.

Applications have been reviewed and determined to be complete. The applicant has
submitted all appropriate material in compliance with the Land Development
Regulations (LDRs) and the application is ready for transmittal to the Town
Commission. Additionally, the applications were reviewed and determined to be in
compliance with the directives of the adopted Comprehensive Plan in accordance
with the sought designation. A Concurrency Determination Statement has also been
included as part of the Small Scale Comprehensive Plan Amendment Application,
which the applicant submitted to explain expected impacts on Town Services.

The subject properties involve approximately 0.95 + acres lies in Section 08,
Township 18 South, Range 24 East in Lake County, Florida. The Future Land Use
of the adjacent properties is as follows:

Future Land Use

Subject !

Properties Lake County Medium Urban Density

Future Land Use of Adjacent Properties

Lake County — Medium Urban Density

West & Lady Lake- Manufactured Home
‘ High Density (MH-HD)
East | Lake County — Medium Urban Density
‘ Lake County — Medium Urban Density
North & Lady Lake- Manufactured Home

High Density (MH-HD)

Lake County ~ Medium Urban Density
South & Lady Lake- Manufactured Home
High Density (MH-HD)

Comments:

1.) Annexation and Rezoning Applications have been submitted concurrently
with this Small Scale Future Land Use Amendment Application.

2.) In accordance to the Interlocal Agreement for Building Permits &
Inspections Section 2).A)., executed on June 23, 2015, if the Villages has
applied for annexation, then the Town can issue building permits located
within the unincorporated area.

3) Project will be required to adhere to St. John's River Water Management
District guidelines and the Town of Lady Lake Floodplain Management
Ordinance for parcels within Special Flood Hazard Areas.



N

Past Actions:

The Technical Review Committee (TRC) members individually reviewed
application for Ordinance 2016-02, provided comments on January 4, 2016, and

determined the application to be complete and ready for transmittal to the P&Z
Board.

Public Hearings

The Local Planning Agency is scheduled to consider Ordinance 2016-02 on
Wednesday, January 20, 2016, at 5:45 p.m.

The Town Commission is scheduled to consider Ordinance 2016-02 for first
reading on Wednesday, January 20, 2016 at 6:00 p.m. The second and final
reading will be held on Monday, February 1, 2016 at 6:00 p.m.

FISCAL IMPACT: §

[ ] Capital Budget . [ 1Operating [ 1Other

ATTACHMENTS: [ X]Ordinance(s) [ ]Resolution [ ]Budget Resolution
[ 1Other

[ 1Support Documents/Contracts Available for Review in Manager's Office

./k\‘

- 5201,

DEPARTMENT HE")&BT%G__’,Q (3) &(/ Submitted 1[5 s

FINANCE DEPARTMENT Approved as to Budget Requirements

TOWN ATTORNEY Approved as to Form and Legality

TOWN MANAGER (ﬁﬂm)

w""r

Approved Agenda Item for: \‘“h g

Date

Date

Date

Date
\

BOARD ACTION: [Vlllé\pproved as Recommen\deq_ﬁ [ ] Disapproved

N e / AV e T

{ ] Tabled Indefinitely [ ]Continued to Date Certain

[ ] Approved with Modification

N S
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NOT TO SCALE
LEGEND

INDICATES LAKE COUNTY ENCLAVE
CURRENT LAND USE: LAKE COUNTY
MEDIUM DENSITY URBAN
CURRENT ZONING; LAKE COUNTY

RESIDENTIAL MEDIUM (RM)

INDICATES PROPERTY(S) PROPOSED
FOR ANNEXATION, SMALL SCALE COMPREHENSIVE
PLAN AMENDMENT AND REZONING

INDICATES TOWN OF LADY LAKE
CURRENT LAND USE: TOWN OF LADY LAKE
MANUFACTURED HOME HIGH DENSITY (MH-HD)
CURRENT ZONING: TOWN OF LADY
LAKE MIXED SINGLE FAMILY (MX-8)

FLOOD ZONE
z MAP# 12069C0154E
4 PANEL 154 OF 750 (REVISED 12-18-12)

10 — LOT NUMBER PROPOSED

L00y—at1 HLMBER ORANGE BLOSSOM GARDENS PROPERTIES

FOR
n nett ANNEXATION, SMALL SCALE COMPREHENSIVE PLAN AMENDMENT
nvironmental,

AND REZONING
e e e S DECEMBER 1, 2015

Cortfete ol Aigreribon Wumter 27438
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SPECIAL TOWN COIVIMISSION AGENDA ITEIVI

REQUESTED MEETING DATE Januarv 20 2016 - F!RST READING

SUBJECT: Ordlnance 2016 03 - Rezonmg from Lake County Remdent;al
Medium (RM) to Lady Lake Mixed Residential Medium Density
.. {MX-8) for 7 lots consisting of approximately 0.95 +/- acres of land
- <.-~which ‘are: located within Orange Blossom Gardens Units 2, 3,
“i~and -3.1B, Referenced By -Alternate Keys 1483077 2524189

' 1672775 2575026 2535385 2669365, 3239474 :

DEPARTMENT GROWTH MANAGEMENT

STAFF RECOMMENDED MOTION:

. "Staff recommends;approvai: of Ordlnance No. 2016-03, rezomng 0.95 = Acres of
.. . -Property consisting of 7:lots — Located within Orange Blossom Gardens Units
" 2y:3y.and 3.1B:within Lake:County, Florida — Requesting to- Change from Lake

. :"-,',.County Residential; Medlum (RM) to Lady Lake Mixed ReSIdentlal Medlum
Density (NIX 8) r

© v Applicant,: Martm L Dzuro on behalf of the Vlllages Of Lake-Sumter, Inc. /Robei"t

=R, & Jerilyn K.-Mowry;; has filed an application to rezone properties consisting of 7
Lots located north of Griffin: Avenue and northeast of North Highway 27/441 w1th|n
" the .Orange Blossom. Garden Subdivisions Units 2, 3, and 3.1B. The appllcatlon

- . ‘involves rezoning 0.95 +/- acres of property from Lake County Residential Mediumn

-:'(RM) to Lady:-Lake Mixed Residential Medium Density (MX-8). The MX-8 designation
- is consistent with-the other lots in the Villages which are presently in the Town of

o . Lady Lake's Jurlsd;ctron The proposed properties are as follows:

822 Beechwood Avenue '
916 Kim Lane

808 Roseapple Avenue
744 Royal Palm Avenue
822 Royal Palm Avenue
860 Silver Oak Avenue
743 Truman Avenue - .

The Rezoning application was received on Wednesday, December 2, 2015, and has
been reviewed and determined to be complete satisfying the necessary .criteria as
required to meet the requirements of the Land Development Regula‘uons (LDRs) as



well as the adopted Comprehensive Plan and is ready for consideration by the
Town Commission.

Notices to inform the surrounding property owners (122} within 150" of the property
of the proposed annexation were mailed on Wednesday, December 23, 2015. The
properties were also posted Monday, December 28, 2015. R

The subject properties lie in Section 06, Township 18 South, Range 24 East, in Lake
County, Florida. Appropriate legal descriptions and survey information have been
included ‘with the submitted application. The zoning deS|gnat|on of the subject" '
propertles and adjacent properties are as follows _ : .

- Zonlng

S ubject 'Pr'ope rty %SK/S County Readentlal Medrum

Zoning of Adjacent Properties - . :

S Lake County Residential Medium
o |-'West (RM) Lady Lake- Mixed Re3|dent|al_ e
Medium Density (MX-8)

Lake County’ ReS|dent|aI Medrum '

| Lake County'.R'e-sident.iaI..Nledium |
- North (RM) Lady Lake- Mixed Residential
Medium Density (MX-8)

Lake County Residential Medlum
(RM)

Lady Lake- Mixed Resrdentral
Medium Density (MX- 8) -

; « South

Past Actions:

~-The Technical ‘Review Committee (TRC} members mdmduaily reviewed
application for Ordinance 2016-03, provided comments on “January 4, 2016, and
determined the application to be complete and ready for transmittal to the P&Z
Board.

Public Hearings

At the January 11, 2016 meeting, the Planning and Zoning Board recommended
approval of Ordinance 2016-03 by a vote of 3-0.

The Town Commission is scheduled to consider Ordinance 2016- 03 second and
final readlng on Monday, February 1, 2016 at 6:00 p.m.




FISCAL IMPACT: $§

[ ] Capital Budget [ ]1Operating [ ]Other

ATTACHMENTS: [ X]Ordinance(s) [ ]Resolution [ ]Budget Resolution
[ ]Other

[ ]1Support Documents/Contracts Available for Review in Manager’s Office

@& 1[ialie

pepaRTMENTHEAD (¢ /& -

FINANCE DEPARTMENT Approved as to Budget Requirements

TOWN ATTORNEY Approved as to Form and Legality

TOWN MANAGER /-

e
kS

; Approved Agenda Item for: |/ 1
e, (e / [

Date

Date

Date

Date

BOARD ACTION: [ ] Approved as Recommended [ ]Disapproved
[ ] Tabled Indefinitely [ 1Continued to Date Certain

[ ] Approved with Modification
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ORDINANCE NO. 2016-03

AN ORDINANCE REDESIGNATING ZONING CLASSIFICATION FOR
CERTAIN PROPERTY BEING 0.95 + ACRES OF LAND, OWNED BY
THE VILLAGES OF LAKE-SUMTER, INC./ ROBERT R. & JERILYN K.
MOWRY, REFERENCED BY ALTERNATE KEYS 1483077, 2524189,
1672775, 2575026 , 2535385, 2669365, 3239474, 7 LOTS, WHICH ARE
LOCATED WITHIN ORANGE BLOSSOM GARDENS UNIT 2, 3, AND
3.1B WITHIN LAKE COUNTY, FLORIDA; REZONING SUBJECT
PROPERTY FROM LAKE COUNTY RESIDENTIAL MEDIUM (RM) TO

- LADY LAKE MIXED: RESIDENTIAL MEDIUM DENSITY (MX-8);
PROVIDING FOR SEVERABILITY; ESTABLISHING AN EFFECTIVE
DATE.

WHEREAS, on December 2, 1991, the Town of Lady Lake adopted a Comprehensive
Plan (Ordinance No. 91-21) pursuant to the requirements of Chapter 163, Part II, Florida Statutes
and Chapter 9J-5, Florida Administrative Code; and

WHEREAS, on January 23, 1992, the Florida Department of Community Affairs
determined that the Town of Lady Lake Comprehensive Plan was in compliance with the
requirements of Chapter 163, Part I, Florida Statutes and Chapter 9J-5, Florida Administrative
Code; and

WHEREAS, on August 15, 1994, the Town of Lady Lake adopted the Land
Development Regulations of the Town. of Lady Lake, Florida, and Official Zoning Map in
accordance with the Town of Lady Lake Comprehensive Plan and the requirements of Chapter
163, Part I, Florida Statutes; and

WHEREAS, the Town Commission of the Town of Lady Lake held a public hearing to
consider a proposed amendment to the Official Zoning Map and determined that said amendment
as proposed is consistent with the Town of Lady Lake Comprehensive Plan and meets the
requirements of'the Town of Lady Lake Land Development Regulations,

- THEREFORE, BE IT ORDAINED and enacted by the Town Commission of the Town
of Lady Lake, in Lake County, Florida:

Section 1. Based upon the petition of certain landowners of property, which is located in
Lake County, Florida, and described in Exhibit “A” hereto, a request has been made that the
property be zoned “Lady Lake Mixed Residential Medium Density” (MX-8). Said petition has
been approved by the Town Commission of the Town of Lady Lake in accordance with the
Town of Lady Lake Comprehensive Plan, the Land Development Regulations of the Town of
Lady Lake, the Charter of the Town of Lady Lake, and the Florida Statutes. The property
described in Exhibit “A” hereto is hereby rezoned from “Lake County Residential Medium”
(RM) to Lady Lake “Mixed Residential Medium Density” (MX-8).

Page 1 of 4
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Ordinance No. 2016-03

Section 2. Severability. The provisions of this Ordinance are declared to be separable and if
any section, sentence, clause or phrase of this Ordinance shall for any reason be held to be
invalid or unconstitutional, such decision shall not effect the validity of the remaining sections,
sentences, clauses or phrases of this Ordinance, but they shall remain in effect, it being the
legislative intent that this Ordinance shall stand notwithstanding the invalidity of any part,

Section 3. Effective Date. This Ordinance shall become effective immediately upon its
passage by the Town Commission, except as limited by the provisions of Section 171.06, Florida
Statutes, as said provisions pertain to newly annexed property and the final adoption of a
Comprehensive Plan Amendment by the Town Commission.

 PASSED AND ORDAINED this 1% day of February, 2016, in the regular session of the
Town Commission of the Town of Lady Lake, Lake County, Florida, upon the Second/Final
Reading.

TOWN OF LADY LAKE, FL.LORIDA

Ruth Kussard, Mayor

ATTEST:

Kristen Kollgaard, Town Clerk

APPROVED AS TO FORM:

Derek Schroth, Town Attorney

Page 2 of 4
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Ordinance No. 2016-03

EXHIBIT “A”
Legal Descriptions and Map

Parcel ID#: 0618240200-000-08000
Lot 80, Unit 2, Orange Blossom Gardens, according to the plat thereof recorded in Plat Book 20,
Pages 58 through 59, Public Records of Lake County, Florida.

Parcel ID#: 0618240300-000-11500
Lot 115, Unit 3, Orange Blossom Gardens, according to the plat thereof recorded in Plat Book
23, Page 27 through 29, Public Records of Lake County, Florida.

Parcel ID#: 0618240300-000-15900
Lot 159, Unit 3, Orange Blossom Gardens, according to the plat thereof recorded in Plat Book
23, Page 27 through 29, Public Records of Lake County, Florida.

Parcel ID#: 0618240350-000-22400
Lot 224, Unit 3.1 B, Orange Blossom Gardens, according to the plat thereof recorded in Plat
Book 25, Page 33 through 35, Public Records of Lake County, Florida.

Parcel ID#: 0618240350-000-28800
Lot 288, Unit 3.1 B, Orange Blossom Gardens, according to the plat thereof recorded in Plat
Book 25, Page 33 through 35, Public Records of Lake County, Florida.

Parcel TD#: 0618240350-000-34300

Lot 343, Unit 3.1B, Orange Blossom Gardens, according to the plat thereof recorded in Plat
Book 25, Page 33 through 35, Public Records of Lake County, Florida.

~-AND-

Parcel ID#: 0618240350-000-38500

Lot 385, Unit 3.1 B, Orange Blossom Gardens, according to the plat thereof recorded in Plat
Book 25, Page 33 through 335, Public Records of Lake County, Florida.

Page 3 of 4
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10.

11.

12.

TOWN OF LADY LAKE
REZONING APPLICATION

Alternate Key Number See attached list

Owner's Name: The Villages of Lake-Sumter, Inc./Robert R. & Jerilyn K. Mowry

Mailing Address: 1020 Lake Sumter Landing, The Villages, FL 32162/
860 Silver Oak Avenue, The Villages, FL 32159
Email Address: See below.
Telephone #: See below.
Applicant's Name: The Villages of Lake-Sumter, Inc. - Martin L. Dzuro, VP
Mailing Address: 1045 Lake Sumter Landing, The Villages, FL 32162
Email Address: marty. dzuro@thevillages.com
Te!_ephong # . (352) 753-6262
Applicantis: Owner X Agent ___ Purchaser ___Lessee __ Optionee

Property Address/Location; ~ See attached list.

- Legal Description of Property to be rezoned: See attached list.

The property is located in the vicinity of the following streets:
Northeast of US 441, North of Griffin Ave,

Area of Property: Square feet 41,578.3 Acres 0.95
Utilities:  Central Water _X_ Central Sewer X  Wall Septic Tank

Existing zonirg of property: Lake County: RM - Residential Medium

Requested zoning of property:_Lady Lake: MX-8 - Mixed Single Family

Note:  If the requested zoning ts a Planned Unit Development (PUD), indicate type:
_X__Residential, __ Commercial, ____ Industrial, _____ Mixed Use, and refer to the
requirements of the preliminary development plan and see Chapter_____of the LDR
Code. If the rezoning is to Manufactured Homes High Density (MH-9), a Master Park
Plan shall be submitted.

Number, square footage and present use of the existing structures on the property;
None.

Proposed use the property: Residential




13.  Has any land use application been file within last year in connection with this property?
Yes _X No. If yes, briefly describe the nature of the request and the date
when it was done:

14. Aftach a list of the owner's names and mailing addresses for all property lying within a
one hundred fifty (150} foot radius surrounding the property legally described in this
application.

PLEASE S8UBMIT THE APPLICATION, ACCOMPANIED BY THE APPROPRIATE REVIEW FEES ANQFIFTY (50)
COPIES OF ALL APPLICABLE INFORMATION DOCUMENTATION AS REQUIRED BY THE LADY LAKE LAND
DEVELOPMENT REGLILATION, ADOPTED AUGUST 15, 1984 TO THE GROWTH MANAGEMENT DEPARTMENT,
ADDITIONAL COPIES OF APPLICATION AND PLANS WILL BE REQUIRED PRIOR TO CONSIDERATION AT THE
PLANNING AND ZONING BOARD AND TOWN COMMISSION MEETINGS,

Office Use: o i

Date Application Received: _Received by: _ '

Fess Paid:




APPLICANT’S AFFIDAVIT

STATE OF FLORIDA
COUNTY OF LAKE

Before me, the undersigned authority personally appeared Martin L. Dzuro, V.P.

,» who
being by me first duly sworn on oath, deposes and says:

The Villages of Lake-Sumter Inc|

(1) That he affirms and certifies that he understands and will comply with all ordinances, regulations
and provisions.of the Town of Lady Lake, Florida, and that all statements and diagrams
submitted herewith are true and accurate to the best of his/her knowledge and belief, and further,

that this application and attachments shall become part of the Official Records of the Town of
Lady Lake, Florida, and are not returnable.

(2)  That the submittal requirements for the application have been completed and attached hereto as
part of this application.

(3)  That the applicant desires Rezoning to the MX-8 zoning classification to allow:
' Mixed Single Family

(4)  That the sign cards will be posted at least seven (7) days prior to the Planning and Zoning Board

hearing and will remain posted until final determination by the Town Commission after which
time the sign cards are to be removed.

)/

Affiant (Applicant’?

» who is pegSonally known to)me or who has produced
as identification and who did (did not) take an oath.

/ |/ : Wiy
/ Z/{w// / /ﬂfbﬂﬁ?\/ \e‘:\‘\%&\_ C. Vg

%,
n O %
Notary Public™ ~ = NSSIOfe

¢ ot Dz
Theﬁﬁra@ﬁ%nﬁ-n}j%%nt was acknowlaei;dlbef thlsﬁday of 2015, by

Vieki ¢ Varnon

3 oh 2
588 em 2
E*: ove  PI% =
Z=zt =
=% Wrom (53

B Ot o K




CONSENT AND DESIGNATION OF AGENT

The undersigned, ROBERT R. MOWRY and JERILYN K. MOWRY., as Owners of
Lot 224, Orange Blossom Gardens, Unit 3.1B, according to the plat thereof
recorded in Plat Book 25, Pages 33-35, Public Records of Lake County, Florida,
hereby designate Martin L. Dzuro, Vice President of The Villages of Lake-Sumter,
Inc,, a Florida corporation, as its Agent, and authorizes him to execute all
documents on their behalf in their Application for Annexation from Lake County
‘into the Town of Lady Lake, a Small Scale Comprehensive Plan and Rezoning, and
for submission of the Property for those purposes as set forth in the documents

rendered in that process.

Dated this 50 day of November, 2015,

“7"; £ 7 ﬁ’u-n % .745 Nl
‘y[ TLYN K¢ Mowmf 7 /ﬂ
[4

STATE OF FLORIDA
COUNTY OF SUMTER

The foregoing instrument was acknowledged before me this )& day of
November, 2015 by ROBERT R, MOWRY and JERILYN K, MOWRY, who produced
Oh Ouvers, Lacons®  as identification or who are personally known to me.

ey

E «w"u.%x\ MIRANDA LEE REEDER|  «1 ot&y Public, Staté of Florida
o ‘ﬂ 2} MY COMMISSION #FF186505 K\ N.M\c\L\ Q}@Q"LQ(
%@amf} EXPIRES October 7, 2018 Printed Name

d Senvice.
(SEAL) (o7 58013 ForidsfotarySeiee som My Commission Expires: AD - % -\




Parcel 1D #: 0618240200-000-08000

Lot 80, Unit 2, Orange Blossom Gardens, according to the plat thereof recorded in Plat Book 20,
Pages 58 through 59, Public Records of Lake County, Florida.

Parcel ID #: 0618240300-000-11500 :
Lot 115, Unit 3, Orange Blossom Gardens, according to the plat thereof recorded in Plat Book
23, Page 27 through 29, Public Records of Lake County, Florida.

Parcel ID #: 0618240300-000-15900
Lot 159, Unit 3, Orange Blossom Gardens, according to the plat thereof recorded in Plat Book
23, Page 27 through 29, Public Records of Lake County, Florida,

Parcel ID #: 0618240350-000-22400
Lot 224, Unit 3.1B, Orange Blossom Gardens, according to the plat thereof recorded in Plat
Book 25, Page 33 through 35, Public Records of Lake County, Florida,

Parcel ID #: 0618240350-000-28800
Lot 288, Unit 3.1B, Orange Blossom Gardens, according to the plat thereof recorded in Plat
Book 25, Page 33 through 35, Public Records of Lake County, Florida.

Parcel ID #: 0618240350-000-34300
Lot 343, Unit 3.1B, Orange Blossom Gardens, according to the plat thercof recorded in Plat
Book 25, Page 33 through 35, Public Records of Lake County, Florida.

-AND-
Parcel ID #: 0618240350-000-38500

- Lot 385, Unit 3.1B, Orange Blossom Gardens, according to the plat thereof recorded in Plat
Book 25, Page 33 through 35, Public Records of Lake County, Florida,



INSTRUMENTH#: 2015114064 OR BK 4694 PG 246 PAGES: 1 10/16/2015 12:47:32 BM
HEIL KELLY, LAKE COUNTY CLERK QOF THE CIRCUIT COURT
REC FEES8: $10.00 DEED DOC:$476.00

O ,

Attorney at Law

Int
McLin Burnsed
73 Y7/1028 Lake Sumter Landing Total
~"¥ The Villages, FL 32162 A
- File No.; POTE3S

[Space Above This Line For Recording Data)

Warranty Deed

This Warranty Deed made this 13th day of October, 2015 betwaan Victor H, Faul and Madelelne L. Paul,
husband and wife, whose post office address is 1 Sebbins Pond Dy, Bedford, NH 03710, grantor, and The
Villages of Lake-Sumlar, Inc., a Florida carporation, whose post office addrass Is 1020 Lake Sumter Landing,
The Villages, FL. 32162 granise:

Whenever usnd harain tha larms “grantor and *grantes™ Includs all the paities la this instiument and Lha helrs, lagel 1apresentatives, and
asaigna of individunls, and the successors and assigns of corporations, trusts and ltustaas)

WITNESSETH, that said grantor, for and in conaideration of the sum of TEN AND NO/00 DOLLARS {$10.00)
and other good and valuably conglderations to sald grantor in hand paid by seld grantee, the rezelpt whereot s
hereby acknowladged, has granted, bargained, and sold to the said grantes, and grantee's helrs and assigns
forever, the folowing described land, situate, lying and being in Like County, Florlda to-wit;

PARCEL ID #: 0618240200-000-08000

Lot 80, Unit 2, Orange Blossom Gardens, according to the plat thereof recordad
In Plat Book 20, Pages 58 through &8, Public Records of Lake County, Florida.

TOGETHER with alt the tenements, heredltamenta and eppurtenances thereto belonging or In anywise
appertaining.

TO HAVE AND TO HOLD, the sama in fae simple foraver.

AND the grantor hereby covenants with sald grantee that the grantar is lawfully seized of said land in fee simpla;
-that the grantor has good right and iawiul authority lo sall and canvey sald land; that the grantor hereby fully
warranis the fitle to sald land and will defend the same agalnst tha lawful claims of all persons whomsosvar, and
that sald land is frea of all encumbrances, except sasemants, restricions and reservations of record, if any, and
taxes ‘acoruing subaequent to Dezember 31, 2014,

IN WITNESS WHEI'\']EOF. grantor has hereunto set granior's hand and seal the day and year first abave written.

V‘cmr H, ;aul ;

TR lere A C?M/e

Matialela L., Paul

State of Florida
County of Lake

The foregoing instrument was acknowledged before me this 13giiday of Qeiober, 2015 by Victor K. Paw! and Madetelne L.
Paul, husband and wife, who [_] are personally knewn ot [X)] he ducc.d\f drivewse us identification.
ALt 040
; ! ML

A=

[Notary Seaf)

i, JENNIER [ /
Ao ER 6 % \ .
n% R MVCmsxpus&%ﬁgm rinted Name: QEQ 1B Lmypnfeor

) EXPIRES: g
ot Wmﬁm%ﬂf My Commisslon Explras: illg! s




INSTRUMENTA: 2015125554 OR BK 4706 PG 2250 PAGEB: ] 11/18/2015 9:10:59 AM
NEIL KELLY, LAKE GOUNTY CLERK OF THE CIRCUIT COURT
REC FEES: $10.00 DEED DOGC: $860, 00

% ]'W | fgffi“—-

D~
Pragared oy gnd retum to; o
Gary Fuchailg Tors! —
Attorney at Luw -

3 WoLin Burnsed
M 0628 Lake Sumter Landing .
he Villnges, FL 32182

File No.. PG7872

[Space Above This Line For Recarding Data]

Warranty Deed

This Warranty Dead mada this 12th day of Novembaer, 2018 betwaan Sharen L. Savage and Pavid Savage,
wife and husband, whose post olfics addrean Is 788 Cuvaller Drive, Apt B, Indlalantie, FL 32003, grantor, and

The Villagen of Lake-Bumter, Inc., a Florida sarporation, whose peet office addrass Is 1020 Lake Sumter
Lending, The Villages, FL 32182 graniee;

{Whenaver usad harein Ihe tanms “grentar” and “grantes” includa all the partien to thia instrument snd tha hiilre, legal reprexeniatives, snd
nanigna of individunls, and the sucosasars and assigns of corporations, fruste am Inmteas} .

hereby acknowladged, has granted, bargained, and sold to the ssid grantes, and grantee's halrs and assigns
forever, the following described land, sluate, lying and being 1 Lake County, Florkia to-wit:

PARCEL ID#: D518240300-000-11600

Lot 116, Unit 3, Oranga Blosaom Gardens, according to the plat theracf racorded In
_ Plat Book 23, Pages 27 thraugh 28, Public Records of Lake County, Florida.

Together with the Manufactured Home, bearing VIN # N81240 A & B thereon, The
Tltles have been refired, _

. JOGETHER with all the tanamenis, heredilamants and appurtenancss thareto halonging or In anywies
‘appertaining. :

TO HAVE AND TO HOLD, tha sama in fes simplm foraver.

AND the grantor hareby covanants with said grantee that the grantor is lawfuly seized of eatd land in fon simpla;
that the grantor has good right and lswiul autharkty to sell and convey sald land; that the granior hersby fully
warrants the title to sald land and will dafand the sama againat the lawhu! dlaims of all persana whomaosvar; and
fhat sald land is frea of all encumbranicas, axcapt easements, resirictions and ressrvations of racord, If any, and
laXes accniing subsaquent fo Dacambar 3, 2014, :

] IN WITNESS WHERECF, grantor hes heraunto est grantor's hand and asal the day and year first above written,

Signad, sealed end dalivered In our prasance:

Adlnv-_/‘ JIAS )

290 Nama, 2 i ot Cororealoin

wi

ey f&ili 4 7]
F g 7
Witness Name:

State of Florlda

County of Lake )

The foregolng Instrutment was acknowledged before me thls 12th day of November, 2015 by Sparan L. Savage and David
Savage, wifo and husband, who [ §s personally known or [X] has dn dr{m‘s lleense nelficnt

{Notary Seal] N

Printed Narne: MJ—EMA‘QE Lrovg et
AT JERUFER SRDVERTED

. %‘, 1AY GO ASBHON 4 EE 15062 My Commiselon Explres; Q’ ) I (5
Meoen

B, EXPIRES: Daceratar 5, 3015
Tt Tha Bt oty Batvons




INSTRUMENT#: 2015121473 OR BK 4702 PG 1484 PAGES: 1 11/5/2015 23:41:06 PM
NEIL KELLY, LAXE COUNTY CLERK OF THE CIRCUIT COURT
REC FEES: §10,00 DEED DDC:$490,00

EXN__ _.

Pragared by end maturn to:
Gary Fuclisfuss %f:;
Attornay st Law ———
** MgLin Burnaed** Int_____

29 Lake Sumter Landing Towd

8 Villages, FL. 32152 ""

llm No.: PO7831

[Space Abave This Line For Recarding Data)

Warranty Deed

This Warranty Deed made this 2rnd day of Novamber, 2018 betwsen Lanore J. Elserson, » singls woman,
whoss post offica address |s 43 Lenaps Trall, Brick, NJ 08724, granlor, and The Vilages of Lake-Sumtar, inc.,

& Florlda comgoration, whose post offica address is 1020 Lake Sumter Landing, The Viliages, FL, 32162
grantee;”

{(Whenever used hereln the terms “granter* and “grantes” include oi tha pattian to this Insrument and tha halrm, iegel reprasentalves, and
aasigns of individusis, and tha sxccessors and meaigns of corporations, trusty snd triistass) ,

WITNESSETH, that salid grantor, for and In conaidaration of the sum of TEN AND NO/M00 DOLLARS ($10,00)
and other goad and valuable conlderations to aald grantor In hand pald by eakd grantes, the recelpt wheraof ls
heraby acknowledged, hes granted, bargalned, and scld to the 9ald grantee, and grantee's hais end assigns
forever, the following describad land, sltuats, lying and belng in Lake County, Floride to-wit:

PARCEL ID #: 0618240300-000-15900

Lot 159, Unit 3, Orange Blossom Gardens, according to the plat thereof ragorded in
Plat Book 23, Pages 27 through 29, Public Racords of Lake County, Florida,

Togather with a 1980 Liberty Manufactured Home, [D# 10L11993, Florida Title
17506822 bearing Real Property Decals # R12171058 which Is an improvement to the
land and an immovable fixture, and by intention of the parties and upon retirement of
the Centificate of Title as provided in Florida Statutes 21 9.261, shall constitute a part of
the realty and shall pass with it,

TOGETHER with all the tanements, hersditsments and appurlenances thereto balonging or in anywise
‘appertaining. .
TQ HAVE AND TO HOLD, the same In fee simpla forever,

AND Ihe grantor horeby covananta with sald grantes that the grantor Is lawflly seized of sald land in fee simple;

‘that the grantor has good right and lawful suthenity to sell and convey sald land; that the grantor hereby fully
warrants the {itie to sald land and will defend the same againat tha lawfl claims of all parsons whomaoavar, and
that sald land is free of ull encumbrances, except ersements, restriclians and raservations of record, It any, and
taxes gooruing subsequent to December 31, 2044,

IN WITNESS WHEREOF, grantor hee hereuntc set grantor's hand end seal the day and year Hrat above written,

Lenore J. EIbarso%

Blgnad, sealed ang delivered In our presence:

State of Florlda
County of Laka

The forsgoing Instrumsnt was acknowledged before me this 2nd day of Novembe,
women, who (] {a personally known or [X] hes produced a driver's 4 &3 [dent

£
‘ e BTAOYS, 8PEARY
¢ ﬂi;i* WF COMMISRIN AP toamsy
q“"l (! WMWMM&I‘

My Cominission Expires:

{Notary Seal)

Ptinted Neme:




INSTRUMENT#: 20151255625 OR BK 4706 PQ 2113 PAGES: 2 11/18/2015 8:57:13 AM
NEIL KELLY, LAKE COUNTY CLERK OF THE CIRCUIT COURT
REC FEES: $18.50 DEED DOC:$980.00

§140,000,

E. Cindie Rutkle {
Freedom Title & Escrow Compatiy, LLC
133 South Old Dixie Highway

Lady Lake, Florida 32159

File Number: 2015-3751

Warrhnty Deed

THIS INDENTURE, made this November 13, 2015 AD. by Kim T. Harmon, a married
. person, whose post office eddress is 439 Gardendale Circle, Palm Bay, Florida 32909,
hereinafter called the grantor(s), to Robert R. Mowry and Jerilyn K. Mowry, husband and

~ wife, whose post office address is: 261 Pleasant View Drive, Kittanning, Pennsylvania 16201,
hereinefter called the grantee(s):

(Whenever used herelns tho term "grantor” and " include all the parting to this instrument and the bwirs, Jegal repressntaiives
nd sssigns of individuals, and the muccessors and assigns of corpomtions)

Witnesseth, that the grantor, for and in consideration of the sum of Ten Dollars, ($10.00) and

.other valuable considerations, receipt whereof is hereby acknowledged, hereby grents, bargains,
sells, aliens, remises, releases, conveys and confirms unto the grantee, all that certain land situate
in Lake County, Florida, viz:

Lot 224, ORANGE BLOSSOM GARDENS UNIT 3.1B, according to the plat thereof
recorded in Plat Book 25, Pages 33 through 35, Public Records of Lake County, Florida,

- . Together with a 1984 Palm Manufactured Home, ID#23630231AT and #23630231BT,

~ Florida Title #20683464 and #20714119, which Is an Improvement to the Jand and an

immovable fixture which by the intention of the parties and with the retirement of the

_ Certificate of Title as provided In 319.261 Florida Statutes, constitutes a part of the realty
“and shall pass with it. Sald titles ave retived. -

Parcel ID Number: 0618240350-006-22400

THE PROPERTY DESCRIBED HEREIN DOES NOT CONSTITUTE THE HOMESTEAD OF THE
GRANTOR NOR HER SPOUSE AS THE SAME DEFINED BY THE LAWS AND THE CONSITITUTION
OF THE STATE OF FLORIDA. '

Together with all the tenerents, hereditaments and appurtenances thezeto belonging or in anywise appertaining.
To Have and to Hold, the same in fee simple forever,

And the grantor hereby covenants with said grantee that the grantor is lawfully seized of said
land in fee simple; that the grantor has good right and lawful authority to sell and convey said
land; that the grantor hereby fully warrants the title to said land and will defend the same against
the lawful claims of all persons whomsoever; and that said land is free of all encumbrances
except taxes aceruing subsequent to December 31, 2014,
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IN THE CIRCUIT COURT OF THE FIFTH JUDICIAL CIRCUIT
OF FLORIDA IN AND FOR LAKE COUNTY, GENERAL

JURISDICTION DIVISION
CASE NO. 2015-CA-001105

NATIONSTAR MORTGAGE, LLC D/B/A CHAMPION
MORTGAGE LLC,
Plaintiff,

-
[d
L

iy gl

V8.

'THE UNKNOWN HEIRS, BENEFICIARIES, DEVISEES,

GRANTEES, ASSIGNEES, LIENORS, CREDITORS, .-
TRUSTEES AND ALL OTHERS WHO MAY CLAIM AN <
INTEREST IN THE ESTATE OF MARVIN L. SMITH, oo
DECEASED, et al, '

Defendant(s).
/

CERTIFICATE OF TITLE

The undersigned Clerk of the Court, certifies that he or she executed and filed a
, 2015, for the

certificate of sale in this action on Nov. 12
property described herein and that no objections to the sale have been filed within the time

allowed for filing objections. The following property in Lake County, Florida:

LOT 288, OF ORANGE BLOSSOM GARDENS UNIT 3-1B, ACCORDING
TO THE PALT THEREQF, AS RCORDED IN PLAT BOCK 25,
PAGE(S)33 THROUGH 38, OF THE PUBLIC RECORDS OF LAKE

COUNTY, FLLORIDA.

TOGETHER WITH A 1983 FLEETCRAFT DOUBLEWIDE MOBILE
HOME WITH VIN #'S FL2FL10724A & FL2FL10724B.

a/k/n 822 BEECHWOOD AVENUE LADY LAKE, FL 32159

was sold to

“The Villests of Lot Sumt-eit .

10D Izu_’:l_.aimmﬂa_h&_ﬁm;jﬂ
—Thae Vil a..}u, FL. 222

CHL UL T T L0 0 AT T
(MR VERTUGER

16-021644 - GoS

PAGE 1
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Gary Fuchsits
Attorney at Law
McLin Bumsed
1028 Lake Sumter Landing Tots!
The Villages, FL. 32182

Fila No.: PO7813

[8pace Above This Line For Recording Data)

Warranty Deed

This Warranty Deed made this 2nd day of Qctobier, 2015 batween Charlene DeMarco, a single woman, whase
post office address is 17660 SE 118th Avenue Road, Summerfleld, FL 34491, grantor, and The Ylllages of
Lale-Sumter, Inc., a Florida corporation, whose post office address Iy 1020 Laka Sumter Landing, The
Villages, FL 32162 grantee:

(Whenavar ussd herein tha terms ‘grantar” and “grantee” include oll the panien to this ingirumant and the helrs, legal mpresantalivas, and
" nssigns of individuste; knd the succeasurs and asaigns of corporalins, trusts and trusings) '

WITNESSETH, that sald grantor, for and In consideration of the sum of TEN AND NO/MOD DOLLARS (510.00)
and other good and valuable conslderations to sald grantor in hend peld by said grantes, the recalpl whareof s
heraby acknowledged, has granled, bargained, and seld 1o the salgd grantee, and grantea’s heirs and assigns
foraver, the following described land, situste, lying and being in Lake County, Floride to-wit:

PARCEL ID#: 0818240350-000-34300

Lot 343, Unlt 3.18, Orange Blossom Gardens, according o the plat thereof recorded in
Plat Book 25, Pages 33 through 35, Public Regords of Lake County, Florida.

Togethar with the Manufactured Home, bearing VIN # 3084140083 thereon. Tha Titles
have been refired.

TOGETHER with all the lanements, herecitaments and appurtenances thereta belonging or in anywise
appertaining,

TO HAVE AND TO HOLD, the same in fee simple forever,

AND the grantor hereby covenants with sald grantee thet the grantor is lawtully seized of said land in fas simple;
that the granter has good right and lawful zuthosity to sall and €envey said land; that the grantor heraby fully
warranis the tille to sald land and will defend the same against tha lawlut claims of all persons whomsoaver; and
that eaid land Is free of all encumbrances, axcept eazsemants, restrictions and reservations of tecord, If any, ang
taxes accruing subsaquent to Dacember 31, 2014,

IN WITNESS WHEREOF, grantar has heraunto set grantor's hand and sezl the day and year first above written,

Slgned, seated and delivared In our presencsa:

Whness Name: _Fermsa Alp gl rlene DaMarco

Stata of Florida
County of Lake

The foregoing instrument was acknowledged before me this dnd day of Oclaber, 2015 by Charlene PeMarco, a single
woman, who [_] is personally known or [X] hes produced & driver's Hinenss as identification,

| | \Jerena Tonueld.

[otary Seal) e Notory Publlc
‘ ety w mnw
* * " EXPIRES: Ane®, 2013 Printed Name:
Miyed Vended Ty Bty Serers

My Commission Expires:
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IN THE CIRCUIT COURT OF THE FIFTH JUDICIAL

CIRCUIT, IN AND FOR LAKE COUNTY, FLORIDA
CASENO. 2013 CA 003250

BRANCH BANKING AND TRUST COMPANY,

o]
l—'ﬂ
oz )
‘ - ¢ ]
- Ty
SUCCESSOR IN INTEREST TO COLONIAL BANK BY o
ACQUISITION OF ASSETS FROM THE FDIC, AS !
RECEIVER FOR COLONIAL BANK, J
Plantifi, . - ot
VA, - - C.'_J
DOROTHY RYMILLER, ET AL, S
Defeniants
/

AL
ERTIF! 1

wit

The undersigned Neil Kelly, Clerk of the Court, hereby certifies that a ceriificate of sale has been exccuted
 and filed in thig action on s EP -3 20 gfor the property described herein and that no objections to the sals

have been filed within the time allowed for fiilng objections,

The following peoperty in LAKE County, Flortda:

LOT 385, ORANGE BLOSSOM GARDENS, UNIT 3.1 B, ACCORDING TO THE PLAT

THEREOF RECORDED IN FLAT BOOK 25, PAGES 33 THROUGH 35, PUBLIC RECORDS OF
LAKK. COUNTY, FLORIDA.

TOGETHER WITH ANY AND ALL IMPROVEMENTS LOCATED THEREON, INCLUDING A
1982 HILL MANUFACTURED HOME BEARING 1D# 02610543R;
REAL PROPERTY DECAL # R073638,

FLORIDA TTTLE # 21505684;
Id to: ,

il el e ViNages of LaleSunster Trc.

' _\505" L;\m Snite Londing

The Vhloges, FL 39162

WITNESS my hand and the seal of the court this ____ dey of SEP 1 5 ?ﬂ&

(SEAL)

Neil Kelly

Van Ness Law Pirm, PLC

123% E. Newpoart Conter Driva Suite ¥110
Deecfleld Beach, Florida 33442
Phone (954) 571-203}
Elowdipp@vaphewl.com

Any person clalmiog an injerest [x the

surplas fram the sale, [Fany, othar than the

property ownerad of the data of the Lis Peadens mast
flle & cistm within 60 days after the sale.

BB4221-13/de
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TOWN OF LADY LAKE
APPLICATION FOR CONCURRENCY DETERMINATION

1. Purpose for Concurrency Determination: (check one)

X Comprehensive Plan Land Use Amendment X _Rezoning
Preliminary/Final Subdivision Approval Site Plan Approval
Other

2. Applicant; Martin L. Dzuro, V.P. of The Villages of Lake-Sumter Tng.
Address: 1045 Lake Sumter Landing, The Villages, FL 32162
Telephone: (352) 753-6262 E-Mail; marty.dzuro@fheévillages.com

3. Owner: The Villages of Lake-Sumter Inc. / Robert R. & Jerilvn K. Mowry

Address; 1020 Lake Sumter Landing, The Villages, FL 32162 /860 Silver Oak Ave., The Villages, FL 32159
Telephone: See above. - E-Mail: See above,

4. Property Address: See attached iist.

5. Alt. Key #:_Sae attached list. 6. Total Acreage: Approx. 0.95 acres

7. Existing Zoning: RM - Residential Medlum g, Proposed Zoning: MX-8 Mixed SF

9. Existing Land Use: Med. Density Urban 10. Proposed Land Use: MH-HD

11

Residential Lots/Units; 7 lots 12. Non-Resident, Gross Sq. Ft.:

13. Method of Wastewater Treatment: N/A See attached sheet.
a. Septic Tank: b. Central Sewer: ¢ Other:
County Permit: County #:

14. Wastewater Flow Rates:*N/A See attached sheet.
. ERU Determination Per Chapter 14, Appendlx A-A: ERUS x 250 = GPD

15. Water Usage:* N/A See attached sheet.
ERU Determination Per Chapter 14, Appendix A-A: ERUS x 250 = GPD

16. Solid Waste: (3.39 pounds per capita, per day): N/A See atlached shest, Pounds

17. Traffic Analysis: Name and Functional Classification of roadways adjacent to the property,
the Average Daily Trip Generation and Average Daily Peak Hour Generation expected

from this development (please refer to the Lake-Sumter MPO Traffic Analysis Guideline):
N/A See attached sheet.

18. Population (residential only) 1.86 persons per household: N/A See attached sheel. Ppersons

19. Recreation (residential only) 4 acres per 1,000 residents: N/A See attached sheel,  Acres

Signature of Engineer: Date:

* If circumstances apply where additional Water or Wastewater Capacity beyond minimum
ERU based GPD is requested, please provide a justification letter with supporting calenlations
and documentation. At no time will the Town reduce Water or Wastewater Capacity request
below the minimum ERU based GPD.



Concurrency Determination Statement

The proposed Small Scale Comprehensive Plan Amendment is a land use change from Lake
County Medium Density Urban to Town of Lady Lake Manufactured Home High Density to
accommodate the Annexation of three (3) lots in a historic section of The Villages known as
Orange Blossom Gardens, an age restricted retirement community. The Villages is proposing to
remove the existing manufactured home on each lot and construct a similar size conventional
built home. There will be no increase in services, traffic, population, or recreation use.

Impact on Town Services

Potable Water

» No impact, lots are served by The Village Center Community Development District
Central Water System.

Sewer

* No-impact, lots are served by The Village Center Community Development District
Central Sewer System.

Schools

* Not.factored for project — no foreseen impact of students as the project is located within
an active adult retirement community.

Transportation

¢ No impact, the existing home will be replaced with a new home. There will be no change
in average daily trip generation.

Parks and Recreation
® The annexation, small scale future land use amendment, and the rezoning applications
will not cause P&R Level of Service to be exceeded since the project is for the
replacement of existing homes. Additionally, The Villages provides its residents with all
Park and Recreation Amenities.

Stormwater

* Project will be required to adhere to any applicable SJRWMD guidelines and Town of
Lady Lake Floodplain Management Ordinance for parcels within Special Flood Hazard
Areas.



List No.| unmm [Lot[House No.]  ADDRESS ALT KEY NO. | PLAT BOOK/PAGE
1 0BG2 80 916 Kim Lane| 1483077 20/58-59
2 OBG3 115 822 Royal Palm Avenue| 2535385 23/27-29
3 OBG3 159 808 Roseapple Avenue| 1672775 23/27-29
4 0OBG3-1B 224 860 Silver Oak Avenue| 2669365 25/33-35
5 OBG3-1B 288 822 Beechwood Avenue| 3239474 25/33-35
6 OBG3-1B 343 744 Royal Palm Avenue| 2524189 25/33-35
7 OBG3-1B 385 743 Truman Avenue| 2575026 25/33-35




PLANNING & ZONING BOARD AGENDA ITEM

REQUESTED BOARD MEETING DATE: January 11, 2016

SUBJECT: Ordinance 2016-03 - Rezoning from Lake County Residential
Medium (RM) to Lady Lake Mixed Residential Medium Density
(MX-8) for 7 lots consisting of approximately 0.95 +/- acres of land
which are located within Orange Blossom Gardens Units 2, 3,
and 3.1B, Referenced By Alternate Keys 1483077, 2524189,
1672775, 2575026, 2535385, 2669365, 3239474.

DEPARTMENT: GROWTH MANAGEMENT

STAFF RECOMMENDED MOTIONS:

1. Motion to forward Ordinance No. 2016-03, rezoning 0.95 * Acres of
Property consisting of 7 lots — Located within Orange Biossom Gardens
Units 2, 3, and 3.1B within Lake County, Florida — Requesting to Change
from Lake County Residential Medium (RM) to Lady Lake Mixed
Residential Medium Density (MX-8) to the Town Commission with the
recommendation of approval.

2. Motion to forward Ordinance No. 2016-03, rezoning 0.95 % Acres of
Property consisting of 7 lots — Located within Orange Blossom Gardens
Units 2, 3, and 3.1B within Lake County, Florida — Requesting to Change
from Lake County Residential Medium (RM) to Lady Lake Mixed
Residential Medium Density (MX-8) to the Town Commission with the
recommendation of denial.

Staff is in support of Motion Number 1

Applicant, Martin L. Dzuro, on behalf of the Villages Of Lake-Sumter, Inc./Robert
R. & Jerilyn K. Mowry, has filed an application to rezone properties consisting of 7
Lots located north of Griffin Avenue and northeast of North Highway 27/441 within
the Orange Blossom Garden Subdivisions Units 2, 3, and 3.1B. The application
involves rezoning 0.95 +/- acres of property from Lake County Residential Medium
(RM) to Lady Lake Mixed Residential Medium Density (MX-8). The MX-8 designation
is consistent with the other lots in the Villages which are presently in the Town of
Lady Lake's jurisdiction. The proposed properties are as follows:

s 822 Beechwood Avenue
« 916 Kim Lane
¢ 808 Roseapple Avenue



744 Royal Palm Avenue
822 Royal Palm Avenue
860 Silver Oak Avenue
743 Truman Avenue

-« @ & 9

The Rezoning application was received on Wednesday, December 2, 2015, and has
been reviewed and determined to be complete satisfying the necessary criteria as
required to meet the requirements of the Land Development Regulations (LDRs) as
well as the adopted Comprehensive Plan, and is ready for transmittal to the Town
Commission.

Notices to inform the surrounding property owners (122) within 150" of the property
of the proposed annexation were mailed on Wednesday, December 23, 2015. The
properties were also posted Monday, December 28, 2015.

The subject properties lie in Section 06, Township 18 South, Range 24 East, in Lake
County, Florida. Appropriate legal descriptions and survey information have been
included with the submitted application. The zoning designation of the subject
properties and adjacent properties are as follows:

Zoning

Lake County Residential Medium
(RM)

Zoning of Adjacent Properties

Subject Property

L ake County Residential Medium
West (RM) Lady Lake- Mixed Residential
Medium Density (MX-8)

Lake County Residential Medium

East (RM)

Lake County Residential Medium
North (RM) Lady Lake- Mixed Residential
Medium Density (MX-8)

Lake County Residential Medium
(RM)

Lady Lake- Mixed Residential
Medium Density (MX-8)

South

Past Actions:

The Technical Review Committee (TRC) members individually reviewed
application for Ordinance 2016-03, provided comments on January 4, 2016, and
determined the application to be complete and ready for fransmittal to the P&Z
Board.



Public Hearings

The Town Commission is scheduled to consider Ordinance 2016-03 for first
reading on Wednesday, January 20, 2016 at 6:00 p.m. The second and final
reading will be held on Monday, February 1, 2016 at 6:00 p.m.

FISCAL IMPACT: $§

[ ]Capital Budget [ ]Operating [ 1Other

ATTACHMENTS: [ X]Ordinance(s) [ ]Resolution [ ]Budget Resolution
[ ]Other

[ ]Support Documents/Contracts Available for Review in Manager's Office

Di-sg,

DEPARTMENT HEAD { L(Ej{/@ submitted /5 15 Date

FINANCE DEPARTMENT Approved as to Budget Requirements  Date
TOWN ATTORNEY Approved as to Form and Legality Date
TOWN MANAGER \@ ~ Approved Agenda Item for: | i“mp ?aﬁtr

! | }O

BOARD ACTION: [+ prproved as Recommended [ ] Disapproved
O btesy O S TH -0

[ ] Tabled Indefinitely [ ]1Continued to Date Certain

[ 1 Approved with Modification
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SPECIAL TOWN COMMISSION AGENDA ITEM

REQUESTED MEETING DATE: Jan. 20, 2016 — SECOND/FINAL READING

SUBJECT: . Ordinance 2016-04 - Amending Chapter 13 of The Town of Lady Lake
- : Code Of Ordinances Entitled Special Assessments, Impact Fees,
Supplemental Fees, Section 13-21 Entitled Levy And Purpose, For
- the Purposes of Suspending Collection of the Supplemental
Education Assistance Fee Retroactively From January 11, 2016 to a

Date Uncertain.

DEPARTMENT: Growth Management

STAFF RECOMMENDED MOTION:

Staff recommends™ approval of Ordinance 2016-04 Suspending Collection of the

Supplemental Education Assistance Fee Retroactively From January 11, 2016 to a Date
Uncertain. -

On September 28, 2015, the Lake County Board of County Commissioners approved Ordinance
No. 2015-40 which provided for the increase of the educational impact fees for all residential
construction within the county, both unincorporated and within municipalities, to one-hundred
percent (100%) of the recommended amount in accordance with the Lake County Schools
Educational Facilities Update Study dated July 16, 2015. Due to the adoption of Ordinance No.
2015-40, supplemental educational assistance fee cannot be imposed by the Town of Lady
Lake, because effective.January 11, 2018, one-hundred percent (100%) of the recommended
amount for the impact fee is to be collected in full by the Lake County Board of County
Commissioners. At this time, the Town of Lady Lake must suspend collection of the
Supplemental Education Assistance Fee to a date uncertain.

As per the Impact Fee Study prepared by Tindale Oliver, dated July 16, 2015 (with Table 11
revised August 19, 2015}, the Public School Impact Fee per Dwelling Unit was recommended to
be $9,324 for single family homes; $8,045 for Multi-family dwellings, and $5,856 for Mobile
Home/Mobile Home Parks. Age-restricted communities remain exempt. Below are the adopted
rates as per Ordinance No.2015-40, assessing the full amount.

Dwelling Type Impact Fee
Single Family Homes $9,324
Multi-Family $8,045

Mobile Home $5,856



The Town of Lady Lake has $1,619,676.11 in Supplemental Education Impact Fees as of
October 31, 2015. The Fees may be used for the following:

Cade of Ordinances, Sec. 13-25. - Use of supplemental education assistance fees.

(a) Any supplemental education assistance fee collected by the town shall be held by them in a
trust account separate and distinct from all other revenues. The supplemental education
assistance fee funds shall be held by the town until a request for funds is received from the
Lake County School Board. Any transfer of funds to the school board shall be subject to
town commission approval. All transferred funds shall be held by the school board in the
supplemental education assistance fee trust account. Five (5) percent of the funds collected
shall be retained by the town as an administrative fee for collecting and transmitting the
funds.

(b) Supplemental education assistance fees shall, upon receipt by the school board, be
deposited in a separate trust account established and maintained by the school board.
Such account shall be designated as the "Supplemental Education Assistance Fee Trust
Account" and shall be maintained separate and apart from all other accounts of the schoal
board.

(c) The school board shali maintain adequate records to justify all expenditures from the
supplemental education assistance fee trust account. Upon reasonable notice, the town
shall have access to such books, records and documents relating to the supplemental
education assistance fee frust account for the purpose of inspection or audit. The town has
the right, but not the duty, to audit the schoo! board's supplemental education assistance
fee trust account at the town's sole cost and expense.

(d) The monies deposited into the supplemental education assistance fee trust account shall be

. used solely in the Town of Lady Lake's utility service area boundary for the purpose of

providing growth-necessitated capital improvements to educational plants and ancillary
plants of the educational system including, but not limited to:

(1) Land acquisition, including any cost of acquisition;

(2) Fees for professional services, including but not limited to architecture, engineering,
surveying, feasibility. determinations, landscaping, soils and material testing, legal
appraisals, and construction management;

(3) Design and construction documents;

(4) Site development, site-related improvements and improvements incidental to the
construction thereto; on-site and off-site;

(5) Any permitting or application fees necessary for the construction;
(6) Design and construction of educational plants and ancillary plants;

(7) Design and construction of drainage facilities required by the construction of
educational plants and ancillary plants or improvements thereto;



(8) Relocating utilities required by the construction of educational plants and ancillary
plants or improvements or additions thereto;

(9) Acquisition of furniture and equipment necessary to accommodate students, faculty,
administrators, staff and the activities of the educational programs and services at
educational plants which are necessitated by growth;

(10) Payment of principal and interest, necessary reserves and costs of issuance under
any bonds or other indebtedness issued by the school board to fund growth-
necessitated improvements and additions to the educational system.

Code of Ordinances, Sec.13-26. - Permissible allocation of funds.

All funds held in the supplemental education assistance fee trust account may be allocated to
fund charter schools or allocated to other such legally permissible causes as the town
commission directs. The Town of Lady Lake is not required to remit any fees to the Lake County
School Board, but may, should it decide to do so.

Public Hearing Dates:

At First Reading, the Town Commission voted 5-0 for approval of Ordinance 2016-04 at First
Reading on Monday, January 4, 2016.

FISCAL IMPACT: $ -0- [ ] Capital Budget

[ 1Operating [ ]Other

ATTACHMENTS: [ x]Ordinance(s) [ ]Resolution [ ]Budget Resolution
[ 1Other

[ ] Support Documents/Contracts Available for Review in Manager’s Office
- A

@) /1310 DEPARTMENT HEEDCJ.X(;W Submitted 1/(2(1§ Date
FINANCE DEPARTMENT ' Approved as to Budget Requirements  Date
TOWN ATTORNEY Approved as to Form and Legality Date
TOWN MANAGER f\( - Approved Agenda Item for: -I/s.vifu Date

COMMISSION ACTION: [ ]Approved as Recommended [ ] Disapproved
[ ] Tabled Indefinitely [ 1Continued to Date Certain

[ ] Approved with Modification
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ORDINANCE NO. 2016-04

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF
LADY LAKE, FLORIDA, AMENDING CHAPTER 13 OF THE TOWN OF
LADY LAKE CODE OF ORDINANCES ENTITLED SPECIAL
ASSESSMENTS, IMPACT FEES, SUPPLEMENTAL FEES, SECTION 13-21
ENTITLED LEVY AND PURPOSE, FOR THE PURPOSES OF
SUSPENDING COLLECTION OF THE SUPPLEMENTAL EDUCATION
ASSISTANCE FEE RETROACTIVELY FROM JANUARY 11, 2016 TO A
DATE UNCERTAIN; PROVIDING FOR SEVERABILITY; PROVIDING
FOR INCLUSION IN THE CODE; PROVIDING FOR FILING;
PROVIDING AN EFFECTIVE DATE.

WHEREAS, Chapter 13 of the Lady Lake Code imposes special assessments, impact fees
and supplemental fees for Education, Libraries, Parks, Water, Wastewater and Reclaimed Water;
and

WHEREAS, on September 29, 2015, the Lake County Board of County Commissioners
approved the adoption of Ordinance No.'2015-40 which includes the increase of the educational
impact fees for all residential construction within the county, both unincorporated and within

- municipalities, to 100% of the recommended amount in accordance with the Lake County

Schools Educational Facilities Update Study dated July 16, 2015 (with Table 11 revised August
19, 2015); and

‘WHEREAS, Florida Statute 163.31801 (3) (a) requires that the calculation of the impact
fee must be based on the most recent and localized data; and

- WHEREAS, a supplemental educdtional assistance fee cannot be imposed where 100% of

‘the recommended amount for the impact: fee is being collected in full by the Lake County Board

of County Commissioners; and

WHEREAS, the Town Commission now finds it is in the best interest of the citizens of the
Town of Lady Lake to make these changes to the Town Code.

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COMMISSION OF THE
TOWN OF LADY LAKE THAT:

Section 1. Recitals. The foregoing recitals are true and correct and incorporated herein by
reference.

Section 2. Amendments. Section 13-21 of the Code of Ordinances of the Town of Lady Lake,
is hereby amended as follows:

Sec. 13-21, — Levy and purpose.

{a) The Town suspends the collection of all supplemental educational assistance fees
effective January 11, 2016, until further ordained otherwise by the Town Commission.

Page 1 of 2
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Ordinance No. 2016-04

Section 3. Severability. The provisions of this Ordinance are declared to be separable and if
any section, sentence, clause or phrase of this Ordinance shall for any reason be held to be
invalid or unconstitutional, such decision shall not effect the validity of the remaining sections,
sentences, clauses or phrases of this Ordinance, but they shall remain in effect, it being the
legislative intent that this Ordinance shall stand notwithstanding the invalidity of any part.

Section 4. Inclusion in the Town of Lady Lake Code. It is the intention of the Town
Commission of the Town of Lady Lake that the provisions of this Ordinance shall become and
be made a part of the Town of Lady Lake Code of Ordinances and that the sections of this
Ordinance. may. be renumbered or re-lettered and the word “ordinance” may be changed to

- “gection”, “article” or such other appropriate word or phrase to accomplish such intentions.

Section 5. Effective Date. This Ordinance shall become effective January 20, 2016.

‘Section 6. Conflicting Ordinances Repealed. Any provision of an ordinance which conflicts

with this ordinance, including Ordinance2015-03, is inferior and repealed. The provisions of this

-Ordinance, Ordinance 2016-04, supersede and control over any conflicting provisions.

Section 7. Filing, The clerk shall be and is hereby directed forthwith to file this Ordinance in
accordance with Florida law.

: PASSED AND ORDAINED in the regular session of the Town Commission of the
Town of Lady Lake, Lake County, Florida, this 20th day of January, 2016.

TOWN OF LADY LAKE, FLORIDA

Ruth Kussard, Mayor

ATTEST:

Kris Kollgaard, Town Clerk

APPROVED AS TO FORM:

Derek Schroth, Town Attorney

Page 2 of 2
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Staff Summary

This ordinance amends Chapter 22, Lake County Code, Section 22-22 regarding Educational
Impact Fees. The purpose of this ordinance is to increase the Educational Impact Fee based
upon an Impact Iee Study prepared by Tindale Oliver dated July 16, 2015. If adopted, the new
{ees would go into effect on January 11, 2016,

ORDINANCE NO. 2015-40

AN ORDINANCE OF THE BOARD OF COUNTY COMMISSIONERS OF LAKE
COUNTY, FLORIDA; AMENDING SECTION 22-21, LAKE COUNTY CODE,
ENTITLED LEGISLATIVE FINDINGS; AMENDING SECTION 22-22, LAKE, COUNTY
CODE, TO INCREASE THE EDUCATIONAL IMPACT FEES TO $9,324.00 FOR .
SINGLE FAMILY UNITS, $8,045.00 FOR MULTI-FAMILY UNITS AND $5,856.00 FOR
MOBILE HOMES IN PARKS TO BE EFFECTIVE JANUARY 11, 2016; PROVIDING
FOR SEVERABILITY; PROVIDING FOR INCLUSION IN THE CODE; PROVIDING
FOR FILING WITH THE DEPARTMENT OF STATE; AND PROVIDING T'OR AN
EFFECTIVE DATE. ‘

WHEREAS, Chapter 22 of the Lake County Code imposes impact fees for
Transportation, Educational Facilities, Parks, Iibraries and Fire; and

WHEREAS, the Lake County School Board recently had Tindale-Oliver prepare an
Educational Facilities Update Study to ensure that the Educational Impact Fees are based upon
the most recent localized data; and

‘WHEREAS, the Lake County School Board voted unanimously to approve the July
2015 Tindale Oliver impact fee study, and has recommended to the Board of County
Commissioners to impose 100% of the recommended tate shown in the study; and

WHEREAS, the Capital Facilities Advisory Committes reviewed the Tindale Oliver
impact fee study, and has recommended that the Board of County Commissioners amend the
current impact fee rates to an amount equal to 83% of the recommended rates in the study; and

WHEREAS, the Board now finds it is in the best interests of the citizens of Lake County
to adopt the new impact fee study and to increase the Educational Impact Fee rates.

NOW, THEREFORE, BE IT ORDAINED by the Board of County Commissioners of
Lake County, Florida as follows: '

Section 1.  Recitals. The foregoing recitals are true and correct and incorporated
herein by reference.

Section 2. Amendment. Section 22-21, Lake County Code, entitled “Legislative
Findings”, is hereby amended to read as follows:
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Ordinance No, 2015-40 Amending Section 22-22 of Chapter 22, Lake County Code, regarding Educational Impact Fees

Sec. 22-21. Legislative findings.

The Board of County Comnﬁssioners of Lake County, Florida, hereby finds, determines and
~ declares that:

(1)

@)

3)

)

)

(6)

),

@®)

The school board has adopted a resolution which requests the Board of County
Commissioners of Lake County to adopt a revised and updated educational system
impact fee which requires future residential construction to contribute its fair share of
the cost of capital improvements and additions to the educational system which are

necessary to accommodate such growth.

The school board has determined that ad valorem tax revenue and other revenues will
not be sufficient to provide the capital improvements and additions to the educational
system which are necessary to acconinicdate such growth. o

F.S. Ch. 163, Pt. II requires the county to adopt a comprehensive plan containing a
capital improvements element which considers the need and location of public facilities
within its areas of jurisdiction and the projected revenue source which will be utilized to
fund these facilities.

Pursuant to F.S. § 1013.33, the school board and the cotinty are required to coordinate
the planning of educational facilities with the planning of residential construction and

the providing of other necessary services—Moreover—F-S—§—104333(10);—requires

Ty =0 . ]
.
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The implementation of a revised and updated educational system impact fee to require
future growth to contribute its fair share of the cost of growth necessitated capital
improvements to the educational system promotes the general welfare of the citizens of
Lake County. The provision of educational facilities which are adequate for the needs of
growth is in the general welfare of all county residents and constitutes a public purpose.

The implementation of a revised and updated educational system impact fee to require
future growth to contribute its fair share of the cost of required capital improvements
and additions is an integral and vital element of the regulatory plan of growth
management in the county.

The projected capital improvements to the educational system and the allocation of

projected costs between those necessary to serve existing development and those
required to accommodate the educational needs of future residential construction as

presented in the Stlldy entitled "banaetFees-for-Edueaional-Hasthosinaife-Lebaty;
Plorida,—June—7%—20+5Lake County Schools Educational Facilities Update Study.”

prepared by Tindale Oliver and dated July 16,2015, is hereby approved and adopted by

the county and such study is found to be consistent with the comprehensive plan of the
county.

Interlocal agreements have been entered into between the county, the school board and
the municipalities within Lake County to assist in the imposition and implementation of
the educational systern impact fee within ell areas of the county. The interlocal

2
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Ordinance No. 201 5-40 Amending Section 22-22 of Chapter 22, Lake County Cods, regarding Educational Impact Fees

agreements shall provide for the consistent collection and administration of the
educational system impact fee throughout the county,

(9) The required improvements and additions to the educational system needed to eliminate
any existing deficiencies shall be financed by revenue sources of the school board other
than educational system impact fees.

Section3.  Amendment. Section 22-22, Lake County Code, entitled ‘Imposition,’ is
hereby arnended to read as follows: :

Sec. 22-22. Imposition.

{5——All residential construction occurting within the county, both within the
unincorporated area and within the municipalities, shall pay the following
educational system impact fees:

Single-family detached house, per dwelling unit ............ $%719:609,324.00
Multi-family dwelling unit, per dwelling unit ................ $4,636.608.045.00
Mobile home, per dwelling unit ......ooovvvveiiiniiiininnnn, $2;537.005.856.00

Section 3. Severability. If any section, sentence, clause, or phrase of the Ordinance
is held to be invalid or unconstitutional by any court of competsnt jurisdiction, then said holding
shall in no way affect the validity of the remzining portion of this Ordinance.

Section 4. Inclusion in the Code. It is the intent of the Board of County
Commissioners that the provisions of this Ordinance shall become and be made a part of the
Lake County Code and that the sections of this Ordinance may be renumbered or reletiered and
the word "ordinance" may be changed to "section," "article,” or such other appropriate word ot
phrase in order to accomplish such intentions,

Section 5.  Filing with the Department of State. The clerk shall be and is
hereby directed forthwith to send a certified copy of this Ordinance to the Secretary of State for
the State of Florida.

3
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Ordinance No, 2015-40 Amending Section 22-22 of Chapter 22, Lake County Code, regarding Educational Impact Fees

Section 6.  Effective. This Ordinance shall become effective as of January 11,
2016.

Enacted this__ % _ day of E‘:p,p}mba , 2015,
Filed with the Secretary of State M’-’ {, , 2015.

BOARD OF COUNTY COMMISSIONERS
ATTEST: OF LAKE COUNTY, FLORIDA

LA N—""

Conner, Chairman

[Pyt Dbl |
'sf./ day of £ g, 2015.

) 7N .
of Lake County, Florida

Approved as to form and legality:

Sanford A, Minkoff
County Attorney

4
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FLORIDA DEPARTMENT 0 STATE
RICK S$COTT o | KEN DETZNER
Governor _ Becretary of State

October 6, 2015

Honorable Neil Kelly

Clerk of the Circuit Court
Lake County

550 West Main Street

P. G. Box 7800

Tavares, Florida 32778-7800

Attention: Ms. Victoria Bartley
Dear Mr. Kelly:

Pursuant to the provisions of Section 125.66, Florida Statutes, this will acknowledge your electronic copy
of Lake County Ordinance No. 2015-40, which was filed in this office on October 6, 2015.

Sincerely,

Ernest L. Reddick
Program Administrator

ELR/lb

R. A, Gray Building « 500 Scuth Bronough Street o Tallahassee, Florida 32389-0250
Telephone: {850} 245-6270 « Facsimile: (850) 488-9879
www.dos.state.flus



TOWN COMMISSION AGENDA ITEM

REQUESTED MEETING DATE Januarv 4 2016 FIRST READING _

SUBJECT: Ordmance 2016-04 - Amendmg Chapter 13 of The Town of Lady Lake
Code Of Ordinances Entitled Special Assessments, Impact Fees,
Supplemental Fees, Section 13-21 Entitled Levy And Purpose, For
- the Purposes - of Suspending ™ Collection” of - thé ° “Supplémental
Education Assustance Fee Retroactlveiy From January 11; 2016 toa
_Date Uncertam

DEPARTMENT: Growth Management

STAFF‘RECOMMENDED MOTION:

Staff recommends approval of Ordinance 2016-04 Suspendmg Co![ectlon of the

. Supplemental Education Assistance Fee Retroactively From January 11, 2016 to a Date
Uncertain.

On September 29, 2015 the Lake County Board of County Commlssmners approved Ordmance
No. 2015-40 WhICh provided for the increase of the educational impact fees for all residential
construction within the county, both unincorporated and within municipalities, to one-hundrad
percent (100%) of the recommended amount in accordance with the Lake County Schools
Educationa! Facilities Update Study dated July 18, 2015. Due to the adoption of Ordinance No.
2015-40, supplemental sducational assistance fee cannot be imposed by the Town of Lady
l.ake, because effective January 11, 2018, one-hundred percent (100%) of the recommended
amount for the impact fee is to be collected in full by the Lake County Board of County
Commissioners. At this time, the Town of Lady Lake must suspend collection of the
Supplemental £ducation Assistance Fee to a date uncertain.

As per the Impact Fee Study prepared by Tindale Oliver, dated July 16, 2015 (with Table 11
revised August 19, 2015), the Public School Impact Fee per Dwelhng Unit was recommended to
be $9,324 for single family homes; $8,045 for Mutti-family dwellings, and $5.856 for Mobile
Home/Mobile Home Parks. Age- restrlcted communities remain exempt. Below are the adopted
rates as per Ordlnance Nc.2015-40, assessing the full amount.

Dwelling Type Imgact Fee
Single Family Homes . $9,324
Multi-Family $8,045

Mobile Home $5,856



The Town of Lady Lake has $1,619,676.11 in Supplemental Education Impact Fees as of
October 31, 2015. The Fees may be used for the following:

Code of Ordinances, Sec. 13-25. - Use Qf’Su‘bpie_méﬁ’Eal education assistance fees.

(a) Any supplemental education assistance fae collected by the town shall be held by them in a
trust account separate and distinct from all other revenues. The supplemental education
assistance fee funds shall be held by the town until a request for funds is:received from the
Lake County School Board. Any transfer of funds to the school board shall be subject to
town commission approval. All transferred funds shall be held .by the school board in the

- supplemental education assistance fee trust account. Five (5) percent of the funds collected

- ‘shall be retained by:the town as an administrative fee:for callecting and transmitiing: the
funds. e L L o o

(b). Supplemental education assistance -fees shall, upon receipt by, the school board, be

- deposited in a separate trust account established and maintained by the school board,

Such account shall be designated as the "Supplemental Education Assistance Fee Trust

Account" and shall be maintained separate and apart from all other accounts of the school
board. e ey

(c) The school board shall maintain adequate records to justify all expenditures from the
supplemental education assistance fee frust account. ‘Upon reasonable .notice, .the town
shall have access to such books, records and documents relating to the supplemental

~ education assistance fee trust account for the purpose of inspection or audit. The fown has

- the right, but not the duty, to audit the school board's supplemental education assistance
fae frust account at the town's sole cost and expense. ' T

(d) The monies deposited into the supplemental education assistance fee trust account shall be
used solely in the Town of Lady Lake's utility service area boundary for the purpose of

" providing growth-necessitated capital improvements to" educational plants and ancillary
plants of the educational system including, but not limited to: ' '

(1) Land vaujsition, including any cost of acquisition;

(2) Fees for professional services, including but not limited to architecture, enginesring,
surveying, feasibility determinations, landscaping, soils and material testing, legal
appraisais, and construction managemsnt, R

(3) Design and construction documents;

(4) Site development, site-related improvements and improvements incidental to the
* construction thereto; on-site and off-site; )

(5) Any permitting or app%iéa_tioh fees necessary for the construction;
(6) Design and construction of educational plants and ancillary plants;

(7) Design and construction of drainage facilities required by the construction of
educational plants and ancillary plants or improvements thereto;



(8) Relocating utilities required by the construction of educational plants and ancillary
plants or improvements or additions thereto;

(9) Acquisition of furniture and equipment necessary to accommodate students, faculty,
administrators, staff and the activities of the educational programs and services at
educational plants which are necessitated by growth;

(10) Payment of principal and interest, necessary reserves and costs of issuance under
any bonds or other indebtedness issued by the school board to fund growth-
necessitated improvements and additions to the educational system.

‘Code of Ordinances, Sec.13-26. - P'ermissible-allocation of funds.

All funds held in the supplemental education assistance fee trust account may be allocated to
fund charter schools or allocated to other such legally permissible causes as the town
commission directs. The Town of Lady Lake is not required to remit any fees to the Lake County
School Board, but may, should it decide to do so.

Public Hearing Dates:

The Town Commission will consider Ordinance 2016-04 for Second and Final Reading on
Wednesday, January 20, 2016.

FISCAL IMPACT: $ -0- : [ ] Capital Budget

[ ] Operating [ 1Other

ATTACHMENTS: [ x] Ordinance(s) [ ]Resolution [ ]Budget Resolution
[ ] Other

. [ ]1Support Documents/Contracts Available for Review in Manager's Office

B A
ey
T DEPARTMENT HEAD L//(x s Submitted J‘K(?%[ ts Date
fi |
g;@l/r __ FINANCE DEPARTMENT Approved as to Budget Requirements  Date
[-Sd- AQIT -
TOWN ATTORNEY Approved as to Form and Legality Date
TOWN MANAGER EC@ Approved Agenda Item for: ﬁ_\ -;J{\ig{; Date
: \ 2

COMMISSION ACTION: L/]":&pproved as Recommended [ ] Disapproved

ol Mo s =0

[ ] Tabled Indefinitely [ ]Continued to Date Certain

[ 1Approved with Modification
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6. Ordinance No. 2016-04 — First Re:;alng
Assistance Fee (Thad Carroll) %

Growth Management Dir
file in the Clerk’

: GT‘SN 40 whlch prov1ded for the increase of the
11&1 construction within the county, both unmcorporated and
cent (100%) of the recommended amount in accordance
al Facilities Update Study dated July 16, 2015. He stated
inance No. 2015- 40, the supplemental educatlonal assistance fee

of Lady Lake, because 100% of the recommended ‘amount for the

impact fee is to 7
January 11, 2016. “Mi;. Catroll stated that at this time, the Town of Lady Lake must suspend
collection of the Supplcin ontal Education Assistance Fee to a date uncertain.

Mr. Carroll stated that staff recommends approval of this ordinance.

Mr. Carroll reported that as per the Impact Fee Study prepared by Tindale Oliver, dated July 16,
2015 (with Table 11 revised August 19, 2015), the Public School Impact Fee per Dwelling Unit was
recommended to be $9,324 for single family homes; $8,045 for Multi-family dwellings, and $5,856
for Mobile Home/Mobile Home Parks. He stated that age-restricted communities remain exempt as
they have no impact on the school system. Below arc the adopted rates as per Ordinance No. 2015-
40, assessing the full amount.
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Dwelling Type Impact Fee
Single Family Homes $9,324
Multi-Family $8,045
Mobile Home $5,856

Mr. Carroll reported that the Town of Lady Lake has $1,619,676.11 in Supplemental Education
Impact fees as of October 31, 2015. He stated that these fees will remain and accrue until the Town
exercises its ability to spend the fees. The fees may be used for the following:

Code of Ordinances, Sec. 13-25. - Use of supplemental education a351stance fees.

shall %e held by them in a
supplemental education
ds is received from the

E&h&ll be subject to town

commiission approval. All transforred funds shal;l:;:’?‘“ “he ol board in the
funds collected

supplemental education assistance fee trust accq@ﬁ’t Five (S) percent o
¢ toe for colleotmg and transni "ﬁ& the funds.

\»."""w""

trust account scparate and distinct. from all other revenue
assistance fee funds shall be held by the town until a re:‘a‘ est fors

’Es

35:‘ \\gﬂ;ﬁa f
(b) Supplemental education assistance fées:shall, upon reggi ~l§)~ he“school board; be deposited in

~ a separate trust account established and mamtalned bym”
demgnated as the "Supplemental Ed- i

(c) The school board shall maintain adequate re?s@
supplemental educatmn @351stance fee tru\'“t acéc)unt
gcords and d@cﬁments relaﬁng to the supplemental education
€ purpose 6?\11’151)60’[101‘1 or audit. The town has the right, but

il ental education assistance fee trust account at

I

the town's sole cost andexpens

S

ol

igial services, including but not limited to architecture, engineering,
surveying, fegsibility determinations, landscaping, soils and material testing, legal
appraisals, and construction management;

(3) Design and construction documents;

(4) Site development, site-related improvements and improvements incidental to the
construction thereto; on-site and off-site;

(5) Any permitting or application fees necessary for the construction;

(6) Design and construction of educational plants and ancillary plants;

Page 10 of 13
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January 4, 2016

(7) Design and construction of drainage facilities required by the construction of educational
plants and ancillary plants or improvements thereto;

(8) Relocating utilities required by the construction of educational plants and ancillary plants
or improvements or additions thereto;

(9) Acquisition of furniture and equipment necessary to accommodate students, faculty,
administrators, staff and the activities of the educational programs and services at
educational plants which are necessitated by growth;

(10) Payment of principal and interest, necessary reserves and
bonds or other indebtedness issued by the school be
improvements and additions to the educational syste‘

osts 5f issuance under any
fund growth-necessitated

Code of Ordinances, Sec.]13-26.
supplemental education assistance fee trust account m‘ﬁy be allocated to fun Ncharter schools or
allocated to other such legally permissible causes, »a C
Lady Lake is not required to remit any fees to the Lak % may, should it
decide to do so. = g

and seconded by Commissioner Holden, the
of Ordmunca No. 2016-04 by the following roll call vote:
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Introduction

After a period of suspension, Lake County educational facilities impact fees were reinstated
effective January 13, 2014 at 25 percent of the adopted impact fee study dated June 7, 2011.

The Lake County Board of County Commissioners voted on
December 2, 2014 to increase the educational impact fees to 75 support document for
percent of the recommended rate to go into effect April 6, 2015. || the adopted

To ensure that the technical study reflects the most recent and || Educational Facilities
localized data, Lake County Schools (“LCS” or “the District”)
retained Tindale Oliver to update the educational facilities impact

fee schedule.

'—'_'——=n—_._**————|
The last technical

Impact Fee was
completed in 2011.

e ——

The study methodology is documented in the following 10 sections of this technical report:

Methodology

Inventory

Service Area and Population

Facility Service Delivery

Cost Component

Credit Component

Net Impact Cost per Student

Student Generation Rates

Calculated School Impact Fee Schedule
School Impact Fee Schedule Comparison

Information supporting this analysis was obtained from LCS and other sources, as
indicated.

Tindale Oliver
July 2015 1
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Methodology

The methodology used to update the educational facilities impact fee is a consumption-based
impact fee methodology, which has also been used to calculate the current adopted
educational facilities impact fee for Lake County as well as several school impact fees
throughout Florida, including, but not limited to fees in Orange, Osceola, Citrus, Highlands,
Palm Beach, Collier and Brevard Counties. A consumption-based impact fee is intended to
charge new growth the proportionate share of the cost of providinga =
new student station available for use by new growth, based upon the A consumption-

. | based methodology
student generation rate (demand), or the number of students a dwelling has Been ised for

unit is expected to generate over the life of the home. | this study. -

The impact fee calculations contained in this report are based on the e
most current and localized data available, consistent with the 2006 Florida Impact Fee Act.
Should one or more variables affecting the impact fee change significantly, a recalculation of
the impact fee would be necessary prior to the scheduled update of the study. Changes that
could potentially trigger a recalculation of the impact fee include, but are not limited to,
significant changes in the student generation rate, a considerable change in costs, in amount
or sources of revenue available for expansion, or a decision to incur additional debt to fund

new capacity.

Tindale Oliver Lake County Schools
July 2015 2 Educational Facilities Impact Fee Study



Inventory

The Lake County School District provides public education facilities that are available to all
school-age residents of Lake County. As such, this analysis will consider all public elementary,
middle, and high school level facilities and the students attending these facilities located

throughout and living within Lake County. i Lake County School

District operates 43

traditional schools as
well as other types of
schools.

LCS currently operates 43 traditional public schools that serve
the students of Lake County and its municipalities, including 24

elementary schools, 10 middle schools, 8 high schools, and 1 |

multi-level school. LCS also operates a number of other

programs, such as alternative learning programs and technical schools. To ensure that the
impact fee reflects only classroom space for traditional schools, adult, technical, and
alternative learning schools are not included in the inventory and impact fee calculations.
Examples of these are Lake Technical Center and Lake Hills. Of these, Lake Technical Center
houses mostly adult students and Lake Hills is a 94,300 sq. ft. state-of-the-art facility built in
2008 to accommodate the educational needs of Lake County's Exceptional Student
Education population with significant cognitive disabilities serving ages 3 through 22. Given
that these types of special facilities are not built on a regular basis, they are excluded from
the impact fee calculations. In addition, non-conversion charter schools are also excluded
since they are not owned and operated by the School District.

The District’s current school inventory that is included in the impact fee calculations is
provided in Appendix A, Table A-1.

Tindale Oliver Lake County Schools
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Service Area and Enroliment

LCS provides public education facilities that are available to all Pre-Kindergarten thru 12t
grade (PK-12) students throughout the entire county. Attendance boundaries can be
redrawn to balance school enrollment with available school capacity and therefore can
serve different geographic areas over time. As such, the appropriate impact fee district for

public schools is countywide.

Table 1 presents the historical student enroliment since 2000, as well as projected
enrollment through 2019. In order to be consistent with the inventory used in the impact
fee analysis, the enroliment figures presented in this table include only those students
attending (or projected to attend) the schools listed in Appendix A, Table A-1. The annual
percent change for the enrollment is presented, as well as a three-year average to account
for random fluctuations. Table 1 reflects that student enrollment increased by about 900

students over the past five years.

Tindale Oliver Lake County Schools
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Table 1
Lake County Enroliment
Annual

School 3 Three-Year
Voot Enroliment”  Percent 2 @)
Change” e
2000-01 28,060 - -
2001-02 29,485 5.1% -
2002-03 30,737 4.2% -
2003-04 32,977 7.3% 5.5%
2004-05 34,908 5.9% 5.8%
2005-06 36,259 3.9% 5.7%
2006-07 37,791 4.2% 4.7%
2007-08 38,982 3.2% 3.8%
2008-09 39,176 0.5% 2.6%
2009-10 39,204 0.1% 1.3%
2010-11 38,921 -0.7% 0.0%
2011-12 38,854 -0.2% -0.3%
2012-13 39,024 0.4% -0.2%
2013-14 39,354 0.8% 0.3%
2014-15 39,824 1.2% 0.8%
2015-16 40,212 1.0% 1.0%
2016-17 40,316 0.3% 0.8%
2017-18 40,509 0.5% 0.6%
2018-19 40,792 0.7% 0.5%
2019-20 41,041 0.6% 0.6%

(1) Source: Lake County Schools, includes only the students

attending traditional

schools,

and excludes

enrollment

associated with Lake Hills, Lake Technical Center, virtual
schools, home schooling, non-conversion charter schoos, and
private schools. When all schools, with the exception of private
schools, are included, the District’s 2014-15 enrollment reaches

42,200 students.

(2) Percent change from one year to the next

(3) Average change over the past three years

Tindale Oliver
July 2015
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Facility Service Delivery

Schools that were recently constructed or planned to be constructed by the District in the
future are similarly designed in square footage and student stations. These “prototype”
schools have been or will be constructed to different standards than
the older existing schools. These more efficient prototype facilities

are used to measure service delivery levels.

More efficient
prototype facilities
are used to measure
the service delivery

Table 2 presents the facility service delivery in Lake County, which is levels
2

139 Florida Inventory of School Houses (FISH) net square feet per
permanent student station for elementary schools, 135 FISH net square feet per permanent
student station for middle schools, and 159 FISH net square feet per permanent student

station for high schools.

Table 2
Facility Service Delivery (Prototype Schools)

Description : Sehidol Type
Elementary Middle High
Permanent Net Square Footagem 133,362 194,863 318,852
Permanent Student Stations'? 958 1,439 2,000
Net Square Feet per Student Station" 139.0 135.0 159.0

(1) Source: Lake County Schools
(2) Source: Lake County Schools
(3) Permanent net square footage (ltem 1) divided by permanent student stations (ltem 2)

Tindale Oliver Lake County Schools
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Cost Component

The capital costs of providing educational facilities includes
several components, such as the school facility cost,

transportation cost, and ancillary facility costs. This section

addresses each of these components.

Facility Cost per Student Station

The first step in determining the cost of providing public schools

T e T P P B e T B e

The cost of a school
includes various
components, such as
facility cost (buildings
and land),
transportation costs,
and ancillary facility
costs.

N N A A AR N B R S 3 S FA
—_—— —a—

to Lake County residents is to calculate the facility cost per student station. Several cost
components must be considered when calculating the total cost of constructing a school,
including architect/site improvement costs; construction costs; furniture, fixtures, and
equipment (FF&E) costs; and the cost to purchase the land. Each component of the school
facility cost is described in more detail in the following subsections.

Architect/Site Improvement, Construction and FF&E Costs

To determine the administration, architect/site improvement, construction, and FF&E costs
associated with building a new school in Lake County, the following information was

evaluated:

* Construction cost associated with recently built schools in Lake County;

* Insurance values of existing schools, which provides a conservative estimate since

more permanent parts of the structures, such as the foundation, etc. are typically not

insured;

* Information obtained from other jurisdictions regarding recently built schools;

* Information obtained on the ratio of other cost components (such as design, site
preparation, furniture/fixture/equipment, etc.) to the construction cost for projects

built since 2009; and

e Discussions with LCS representatives.

Detailed information on cost estimates is included in Appendix B.

Tindale Oliver
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Table 3 presents the cost per square foot figures for the architect/site improvement,
construction, and FF&E cost components for each school type. For illustration purposes,
Table 3 also presents the weighted average figure for each cost component, based on the mix

of existing schools.
Land Cost

For each school type, the land cost per square foot is based on a value of $75,000 per acre.
This cost per acre is based primarily on a review of the cost associated with recent land
purchases by LCS, appraisals for future school sites, vacant land sales of similarly sized parcels,
and location of planned schools over the next 10 to 20 years. The results of the land value

analysis are documented in Appendix B.

The land cost per square foot of building by school type was developed based on the acres
per 1,000 permanent net building square feet for the future prototype schools. The resulting
land value figures used for each type of school are presented in Table 3.

Tindale Oliver Lake County Schools
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Table 3
School Facility Cost per Student Station

Coms Cooonent Elementary Middle High Weighted
| Schaaol School School Average
Net Square Feet per Student Station'” 139.0 135.0 159.0 144.0
Existing Permanent Stations'? 18,251 11,237 13,599 43,087
School Facility Cost Components:
Architect/Site Improvement Cost per Net Sq Ft® $10.85 $11.20 $11.55 $11.16
Construction Cost per Net Sq Ft' $155.00 $160.00 $165.00 $159.46
FF&E Cost per Net Sq Ft!* $18.60 $19.20 $19.80 $19.14
Land Cost per Net Sq Ft'® $14.10 $18.98 $16.58 $15.68
Total Facility Cost per Net Sq Ft'”) $198.55 $209.38 $212.93 $205.44
Total Facility Cost per Student Station'® $27,598 $28,266 $33,856 $29,583

(1) Source: Table 2, weighted average is calculated based on the inventory of existing student stations (Item 2).

(2) Source: Appendix A, Table A-1

(3) Estimated at 7% of construction cost based on estimates obtained from LCS and recent costs obtained from other Florida School

Districts. See Appendix B for further detail.

Construction cost is estimated to range from $155 per net square foot to $165 per net square foot, based on information on recently

built schools, insurance values of existing schools and other information obtained from LCS and recently constructed schools in other

Florida jurisdictions. Detailed information on cost estimates is included in Appendix B.

Estimated at 12% of the construction cost based on recently built schools in Lake County and recent cost obtained from other Florida

School Districts. Detailed information on cost estimates is included in Appendix B.

The land cost per square foot for each school type is based on the acreage per 1,000 permanent square feet for future schools at a

cost of $75,000 per acre. This cost per acre figure is based on the land value of recent land purchases by LCS as well as vacant land

sales in Lake County. Further information is included in Appendix B.

(7) Sum of the school facility cost per net square foot (Items 3 thru 6)

(8) The net square feet per student station (Item 1) multiplied by the total school facility cost per net square foot (Item 7) for each
respective school type. Weighted average is based on the distribution of existing stations for each school type {item 2).

(4

(5

6

Tindale Oliver
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Total Facility Cost per Student by School Type

The total facility impact cost per student for each school type is based on the facility cost
per student station figures derived in Table 3, and is typically calculated by dividing the
cost per student station by the ratio of current student enrollment to available capacity
(number of permanent student stations typically adjusted by 100% for elementary
schools, 90% for middle schools, and 95% for high schools). The adjustment of dividing
the cost per student station by the ratio of current student enrollment to available
capacity converts the cost per student station to a cost per student. In addition, this
calculation accounts for the current availability or shortage in permanent capacity and
adjusts the costs accordingly. If there is available capacity (e.g., currently more
permanent student stations than expected students), then the total facility cost per
student increases because the achieved level of service suggests more than one station
per student to accommodate functional or program ca pacity needs. Similarly, if there are
currently more students enrolled than available capacity, the cost per student is adjusted

downward.

In the case of Lake County, there is currently a 3 percent permanent capacity shortage in
elementary schools, 20 percent permanent capacity available in middle schools, and 12
percent permanent capacity available in high schools.

Prior to including these figures in the calculations, an adjustment was made to account
for impact fee revenues used to pay off debt service. The adopted 2014-2015 Work Plan
estimates that the School District will use an average of approximately $1.5 million per
year toward Certificates of Participation (COPs) debt service payments. This figure is
slightly lower than historical impact fee funding of debt service payments and reflects the
use of a portion of impact fee revenues to fund other capacity projects in the Work Plan,
including classroom additions and the new Four Corners K-8 school. When this annual
dollar amount is converted to student stations that are funded with COPs, the permanent
capacity that is owned or will be paid with non-impact fee revenues decreases to 10,388
in middle schools. Based on these figures, the available capacity in middle schools is

reduced to 13 percent.

Finally, the District’s adopted level of service standard calls for an enrollment-to-FISH
capacity ratio of 100 percent for elementary, middle schools, and high schools. While
achieved LOS reflects the community’s investment into educational facilities
infrastructure, the adopted LOS standard reflects LCS’ intended service level in the future.

Tindale Oliver Lake County Schools
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As such, impact fee calculations use the higher of these two figures, which results in more
conservative impact fee levels.

As presented in Table 4, the resulting weighted average cost per student based on this
approach is $29,252 per student.

Tindale Oliver Lake County Schools
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Table 4
Total Facility Impact Cost per Student by School Type

Weighted
Elementary Middle High L

Calculation Step - el sk SEEL Average /
S Total
Facility Impact Cost per Stude : -:'_.. A i
Facility Cost per Student Station'” $27,598 $28,266 $33,856 $29,583
Existing (2014/15) Student Enroliment™ 18,812 9,032 11,980 39,824
Existing (2014/15) Permanent Capacity" 18,251 11,237 13,599 43,087
Adjusted (2014/15) Permanent Capacity"” 18,251 10,388 13,599 42,238
Ratio of Existing Enrollment to Permanent Capacity(sj 103% 80% 88% 92%
Adjusted Ratio of Existing Enrollment to Permanent Capacity“” 103% 87% 88% 94%
LOS Standard ' 100% 100% 100% 100%
Final Ratio of Enrollment to Permanent Capacity Used for Impact Fee Calculations'® 103% 100% 100% N/A
Total Facility Impact Cost per Student”’ $26,794 $28,266 $33,856 $29,252

(1)
{2)
(3)
(4)
(5)
(6)
(7)
(8)
(9

Source: Table 3
Source: Lake County Schools, includes students housed at the schools listed in Table A-1

Source: Table A-1

Adjusts middle school capacity to account for stations that are not yet paid for and will be paid with impact fee funding of debt service
Existing student enrollment (Item 2) divided by existing permanent capacity (Iitem 3)

Existing student enrollment (Item 2) divided by adjusted permanent capacity {item 4)

Source: Lake County Schools

Used higher of the adopted LOS standard and achieved LOS for each school level {Iitems 6 and 7)

Facility cost per student station (Item 1) divided by the final ratio used in the calculations (Item 8)

Tindale Oliver
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Total Cost per Student

In addition to the facility cost per student calculated in Table 4, the total facility cost per
student includes two additional cost components: the capital costs associated with providing
transportation services and ancillary facilities. Both of these cost components are calculated
on a per-student basis and are not dependent on school type. Each of these additional cost
components is discussed in further detail below.

Transportation Costs

The first additional capital cost component is the cost of providing transportation services to
students. The District currently owns 348 buses used for student transportation at an average
cost of approximately $109,000 per bus, which includes related equipment such as radios,
GPS, cameras, etc., and is consistent with bus costs observed in other school districts. In
addition to its bus fleet, the District has 165 support vehicles, which include vehicles such as
cars, vans, trailers, and trucks. The cost of the support vehicles varies depending on the type
of vehicle, with an average cost of approximately $27,000 per vehicle, based on the
information provided by the District. The result is a total value of $42.3 million for
transportation services, including $37.9 million for buses and $4.4 million for support
vehicles. The total value of the transportation fleet is divided by the District’s enrollment for
schools included in Appendix A, Table A-1 (presented in Table 1). The result is a cost of $1,063
per student for transportation services, as presented in Table 5.

Ancillary Facilities Costs

The other capital cost component is for the ancillary facilities that are necessary for the
District to provide support services for students, schools, transportation services, and
administrative personnel. The District currently has approximately 244,500 permanent
square feet of ancillary facilities for maintenance, warehouse, and administrative functions.
Current values of each existing ancillary facility depend on the type of facility and were based

on the insurance values, with the weighted average value equaling approximately $140 per
square foot.

The cost of land for ancillary facilities also is included in the ancillary facility values. The land
value for ancillary facilities is the same as that used for schools ($75,000 per acre).

Tindale Oliver Lake County Schools
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The ancillary facility cost per student is based on the existing inventory, which is valued at
$41.0 million, including $34.2 million for buildings and $6.8 million for land. Based on the
current enrollment, the result is a cost of $1,029 per student for ancillary facilities, as

presented in Table 5.

Table 5
Transportation Services and
Ancillary Facility Cost per Student
Description

Total Current Value of Transportation Service 2 $42,343,814
Current Enrollment? 39,824
Total Transportation Services Cost per Student® $1,063
Building Value for Ancillary Facilities™ $34,229,860
Land Value for Ancillary Facilities™ $6,750,000
Total Current Value for Ancillary Facilities $40,979,860
Total Ancillary Facility Cost per Student”’ $1,029

{1) Source: Lake County Schools

(2) Source: Table 1

(3) Total value of transportation services (ltem 1) divided by the current enroliment
(Item 2)

(4) Square footage inventory obtained from Lake County Schools multiplied by $140
per net square foot based on insurance values

(5) Acreage obtained from Lake County Schools multiplied by $75,000 per acre (please
see Appendix B for further explanation of this unit cost)

(6) Sum of the building value (ltem 4) and land value (Item 5) of the District’s current
inventory of ancillary facilities

(7) Total value for ancillary facilities (Item 6) divided by the current enrollment (Item
2)

Tindale Oliver Lake County Schools
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Credit Component

To ensure that new development is not being overcharged for construction of future student
stations, any non-impact fee revenue that will be generated by new development and that
will be used towards the capital expansion of school facilities must be included as a credit to
reduce the total cost per student. It is important to note that a credit for school impact fees
is not given for revenue generated by new development that is used for capital renovation of
existing educational facilities or for maintenance or operational costs.

Based on a review of the District’s capacity addition expenditures over the past five years and
planned expenditures over the next five years, it has been determined that historically, the
School District used primarily sales tax, Classroom 4 Kids, Class Size Reduction, and PECO
Construction revenues for expansion projects paid with cash. In addition, capacity projects
were funded with COPs, and therefore, a credit for remaining debt service payments is given.

Capital Improvement Revenue Credit

As mentioned previously, historically LCS used primarily sales tax and State revenues for
capacity addition projects. Of these revenue sources, Classroom 4 Kids and Class Size
Reduction dollars are no longer available. In addition, the District receives a portion of the
County sales tax, which will expire in 2017. Therefore, two different credit calculations were
prepared: One that assumes the sales tax will be re-adopted and LCS will continue to allocate
a similar amount annually for capacity expansion projects and the other that assumes LCS will
not receive any sales tax revenues after 2017.

A review of the 2014-2015 Work Plan suggested that capacity expansion projects in the next
5 years will be funded with impact fee revenues.

The capital improvement revenue credit per student is calculated by dividing the total
amount of capital revenue by the average enrollment during this ten-year period. As
presented in Table 6, the resulting capital improvement revenue available for the capital
expansion of public schools in Lake County is $930 per student per year if the sales tax is
readopted and continues to be available for LCS.

Alternatively, if the sales tax is not readopted in 2017, the credit decreases to $730 per
student, reflecting this reduced funding.
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Table 6
Revenue Credit per Student

A

Sales fax'": i . A, s
Lske Minneola High School Construction [ so| 1687870 $3,221,830 76,859 so 0| $4,986,560
Subtotal - Sales Tax [ so| s1,687,870] $3,221,8%| 576,869 s0| so| 54,986,569
Mittage™; i ‘ e Bt o s i R A LT R P A e
Lake Minneola High School Construction $2,538 30 $0 50 $0) 30 $2,538
South Lake High School Addition 532,712 50 50 50 $0) S0 $32,712
Subtotal - Millage $35,250 $0, 0, $0 0 $0 $35,250
Classroom 4 Kids - State™; o G ; 4 B
Sorrento Elementary School 416,686,800 52,442,532 $0 50 50| $19,129,332
Lake Minneola High School Construction $717,077| $9,692,128 $0 $0 $0| $10,409,205
btotal - Classroom 4 Kids - State $17,403,878| 512,134,660 $0 $0 $O $29,538,537
High School Construction $21,255,482| $3,467,239) 0| $0] $0| $24,722,721
$21,255,482| $3,467,239 $0) 50 50| $24,722,721
PECO-Construction™: ; G Ll S AR AR A
Lake Minneola High School Construction $2,899,594| $4,003,591 S0 50 50| 56,903,185
Gray Middle School $8,107,240 $0 $0) $0 50|  $8,107,240)
SubH?E-PEcqggnmmn $11,006,834 an;.§?1 s0 — $0 3 S0
Total Expenditures [ 549,701,343] 521,203,360 576,369 s
Credit Option 1: With Sales Tax"*
Total Expenditures (Excl Classroom 4 Kids & Class Size Reduction)™ [sinomz,08d] sseonaet] s3eneso] 76869 sof so| $20,032,244
Average Annual Expenditures™ 52,003,224
Average Enrollment® 39,701
Revenue Credit per Student [Option 1)'® $50
Capitalization Rate” 2.5%
Capitalization Period, Years™
Present Value of Capital Im ement Revenue Credit per Student (Option 1)
erer=r e e B S =
Credit Option 2: Without Saes Tax"™
Total Expenditures (Sales Tax Funding Only) | Sﬂl SLSB‘.’.S?OI 53.22L830| $?6,869| 50}
Average Annual ditures™”
Revenue Credit per Student (Sales Tax Only)™
Capitalization Period, Years™
Present Value of Capital Improvement Revenue Credit per Student (Sales Tax)™ ___
Revenue Credit per Student (PECO & Millage)™ s11,oaz.ua«1| 54,003,591 sa| 50j 50|
Average Annual Expenditures™®
Revenue Credit per Student (PECO & Millage)™"
Present Value of Capital Improvement Revenue Credit per Student (PECO & Millage)™
Present Value of Capital Improvement Revenue Credit per Student {Option 2)"

(1) Source: Lake County Schools

{2) Credit option 1, assumes the sales tax is readopted in 2017 and LCS continues to receive historical level of revenues

{3) Total expenditures less Classroom 4 Kids and Class Size Reduction revenues since these two revenue sources are no longer available to the
District

(4) Total expenditures (Item 3) divided by 10 to calculate the average annual expenditures

(5) Source: Table1

(6) Average annual expenditures (Item 4) divided by the average enroliment (ltem 5)

(7) Interest rate the District is likely to pay for future bonds, estimate provided by LCS

(8) Time period after which major repairs are needed

(9) Present value of revenue credit per student (Item 6) at 2.5% interest rate {Item 7) over a 25-year capitalization period (Item 8)

(10) Credit option 2, assuming sales tax will not be renewed after 2017

(11) Total expenditures using sales tax revenues divided by 10 to calculate the average annual expenditures

(12) Average annual expenditures (Item 11) divided by the average enrollment (Item 5)

(13) Remaining time period before the sales tax expires.

(14) Present value of revenue credit per student (item 12) at 2.5% interest rate (Item 5) over a 2,5-year capitalization period (Item 13)

{15) Total expenditures funded with PECO and Local Millage

(16) Total expenditures (Item 15) divided by 10 to calculate the average annual expenditures

(17) Average annual expenditures {Item 16) divided by the average enrollment (Item 5)

(18) Present value of revenue credit per student (Item 17) at 2.5% interest rate {Item 7) over a 25-year capitalization period (Item 8)

(19) Sum of the present value of capital improvement revenue credit per student (PECO and Millage) (Item 18) and the present value of capital
improvement revenue credit per student from sales tax through 2017 (item 14).
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Debt Service Credit per Student

The District has been using COPs to pay for a portion of the capacity expansion projects.
Given that there is still an outstanding debt service on to these issues; a credit is calculated
for future debt service payments related to capacity expansion projects.

As discussed previously, the portion of payments funded with impact fee revenues was
accounted for by reducing the available capacity. A revenue credit is calculated for the
remaining portion of each outstanding issue used to fund capacity expansion projects. A
review of historical payments suggests that debt service payments were funded primarily
with capital millage revenues.

The remaining payments that will be funded with non-impact fee revenues were brought
back to present value, based on the remaining number of years and annual interest rate of
each respective issue. Because the payments were funded with capital millage revenues, an
adjustment factor was applied to account for the fact that new homes tend to pay higher
property taxes per dwelling unit. This adjustment factor was estimated based on a
comparison of the average taxable value of homes built over the past five years to that of all
homes. As presented in Table 7, the debt service credit is $1,987 per student.

Tindale Oliver Lake County Schools
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Table 7

Debt Service Credit per Student

Number of

Vi ad Remaining PresentValueof  Average Debt Service
Description 24 Payments Due Remaining Annual Credit per
Remaining @ P “ 5)
n  for Expansion Payments Enrollment®  Student

Payments
Certificates of Participation ; S T e
COPS 2005B Issue 3 $14,888,250 $13,515,000 40,346 $335
COPS 2005C Issue 3 $6,373,483 $5,768,314 40,346 $143
COPS 2006A Issue 16 $7,416,426 $4,821,070 41,755 $115
COPS 2012A Issue 12 $5,909,473 $4,099,946 41,329 $99
COPS 20128 Issue 13 $13,493,125 $10,113,506 41,436 $244
COPS 2014ACP Issue 15 $15,657,387 $9,710,198 $233

Total Debt Service Credit per Student

Credit Adjustment Factor

(6)

Adjusted Total Debt Service Credit per Studen

¢

(1), (2) Source: Lake County School District.

$1,169

(3) Present value of the total remaining payments for the debt service issues used to fund expansion
projects, based on the interest rate of each payment and the number of years of remaining payments.
(4) Source: Table 1, enrollment for school years 2020-21 and later are estimated based on the student
enrollment projections of 0.5% annual growth from 2015-16 through 2019-20.
(5) Present value of total remaining payments (Item 3) divided by the average annual enrollment over the

life of the remaining payments (Item 4)

(6) Adjustment factor to reflect higher ad valorem taxes paid by new homes
(7) Debt service credit per student multiplied by the credit adjustment factor (Item 6)

Tindale Oliver
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Net Impact Cost per Student

The net impact fee per student is the difference between the cost component and the
credit component. Table 8 summarizes the three-step process used to calculate the net
impact cost per student for public schools in Lake County by residential land use for each
fee schedule option.

First, the total impact cost per student is determined, which is the sum of the weighted
average facility impact cost per student from Table 4 and the transportation and ancillary
facility cost components per student from Table 5. As previously mentioned, the
transportation and ancillary cost components are calculated on a per-student basis and do
not differ by type of school or by type of residential land use.

Second, the total revenue credit per student is determined under the two scenarios for the
sales tax. This is the sum of the capital improvement revenue credit per student and the debt
service payments credit per student presented in Tables 6 and Table 7.

Third, the net impact cost per student is determined, which is the difference between the
total impact cost per student and total revenue credit per student. As presented, net impact
cost per student is very similar under both scenarios.

Tindale Oliver Lake County Schools
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Impact Cost/ Credit Element

Table 8
Net Impact Cost per Student

With Sales Tax Without Sales Tax

Per Student

i

vent I€

Impact Cost | PR
Facility Impact Cost™ $29,252
Transportation Impact Cost” $1,063
Ancillary Facility Cost" $1,029

Total Impact Cost per Stude nt® $31,344

To

g

Capital Improvement Credit® $930
Debt Service Credit'® $1,987 $1,987
t? $2,717

t

Netl

FIEr

al Revenue Credit per Studen

ety elapiad bl PR

mpact Cost per student®

(1)
(2)
3)
(4)

(5)
(6)
(7)

(8)

Source: Table 4
Source: Table 5

Source: Table 5
Sum of the total facility impact cost per student (Item 1), transportation service

cost per student (Item 2), and ancillary facility cost per student (Item 3)
Source: Table 6

Source: Table 7
Sum of the capital improvement revenue credit per student (Item 5) and the debt

service credit per student (ltem 6)
The net impact cost per student is the total impact cost per student (Item 4) less

the total revenue credit per student (Item 7)
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Student Generation Rates

The number of students living in a household typically varies depending on the type of
residential housing. Therefore, educational facilities impact fees are typically assessed based
on the specific student generation rates for different types of residential land uses.

This impact fee study employs a methodology using Geographic Information Systems (GIS) to
develop the student generation rate for Lake County, which was also used during the previous
impact fee calculations for LCS. Specifically, GIS was used to link student addresses to parcels
in the Lake County Property Appraiser’s database in order to generate the number of
students per unit by school type and land use based on the latest tax roll. This process is
described in more detail in the following sections.

Determination of Total Housing Units by Type of Land Use

The Property Appraiser’s database is used to identify the number of housing units for student
generation rate calculations for the single family, multi-family, and mobile home land uses.
At this time, Lake County charges mobile homes on a single lot and in a mobile home park
the same fee. The generation rates are calculated separately for these two types of mobile
homes to review the variation for the School District’s and County’s consideration. For all
land uses, the total number of countywide units for the 2015 tax year were extracted from
the parcel database based on the appropriate use code. In addition, units associated with

age restricted housing are provided by the Lake County Development Processing Section of
Lake County Growth Management Department.

Determination of Students by School Type and Land Use Code

The determination of the number of students per land use by type of school (e.g., elementary,
middle, and high school) for traditional schools was completed using the following process.

First, LCS provided a GIS shapefile containing geocoded student addresses. Then, the student

addresses were linked to its respective parcel in the Property Appraiser database using
address point data.

The student generation rates used as the demand component for the impact fee only includes
those students for which the impact fee is based, or students attending those schools listed
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in Appendix A, Table A-1. Therefore, the school code associated with each student record
was used to exclude students attending schools or other facilities not included in the impact

fee inventory.

As previously mentioned, once the GIS shapefile with the geocoded student addresses was
provided, the second step in the analysis was to link each student address to data from the
parcel database. This allows for determining which type of land use is assigned to a given
parcel (or address) where a student lives. This was accomplished by spatially joining the
student address to the respective parcel in the database using GIS.

Approximately 96 percent of the students that reside in Lake County were successfully linked
to a parcel. Of those, a portion of the addresses indicated a non-residential or vacant
property, land uses that are not included in the impact fee schedule. Student records that
were not linked to a parcel or those with a vacant residential land use designation were

redistributed among all three residential land uses.

The results of this analysis are presented in Table 9, which includes the student generation
rates calculated for each of the three land uses, based on the methodology described above.

Table 9
Student Generation Rates

Traditional Scho Ll
Single Family 76,230
Multi-Family 18,107 5,128
Mobile Home/MHP: 31,660 6,534
Mobile Home 16,896 4,102
Mobile Home Parks 14,764 2,432
Total/Weighted Average 125,997 36,678

(1) Source: Lake County Property Appraiser
(2) Source: Lake County Schools
(3) Number of Students (Item 2) divided by the number of units (Item 1) for

each residential type
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Calculated School Impact Fee Schedule

To determine the calculated school impact fee for each residential land use under each fee

schedule scenario, the net impact cost per student is multiplied by the student generation
rate. The resulting net impact fees are presented in Table 10. The table also presents a

comparison to the current impact fee levels, which were adopted at 75 percent of the

maximum calculated rates. This comparison indicates an increase of approximately 22

percent for single family homes, 75 percent for multi-family homes, and 132 percent for

mobile homes.

Table 10

Calculated School Impact Fee Schedule

Traditional Schools R A e g e
Single Family du 0.328 $28,427| $7,719 i $28,627 2%
Multi-Family du 0.283 $28,427 $8,045( $4,636 74%| $28,627| $8,101 $4,636 75%
Mobile Home/MHP: du 0.206 $28,427| $5,856 $2,537 131%)) $28,627| 45,897 $2,537 132%

Mobile Home du 0.243 s28427|  sg908|  sas37| 170w $28,627| 36,956 $2,537 174%
Mobile Home Parks | du 0.165 $28427)  $46%|  s2537] e 528,627, $4723 52,537 86%

(1) Source: Table 9
(2) Source: Table 8

(3) Students per unit (Item 1) multiplied by the net impact cost per student (Item 2)

(4) Source: Lake County Economic Growth Department
(5) Percent change from the current adopted fee (Item 4) to the total impact fee (Item 3)
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School Impact Fee Schedule Comparison

As part of the work effort in updating Lake County’s educational facilities I Approximately

impact fee program, a comparison of the calculated single family school [ one-third of

impact fee for Lake County to the single family school impact fees adopted Florida counties

by other counties throughout Florida has been prepared. Table 11 implemented a
; . : ; . school impact

presents this comparison. For those where information was available, the | foe

impact fee adoption percentage and the full rate are also shown.

I
et T e e
e
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Table 11
School Impact Fee Schedule Comparison

Date of Last

Adopted Single Single Family

Urikiie > | Adoption %% Family Fee® Fee @ 100%™
Citrus County* 2015 50% $1,261 $2,522
Palm Beach County"™ 2015 N/A $1,866 | $15,305
Sarasota County™* 2015 N/A $2,032 | $7,835
Highlands County* 2006 50% $2,901 $5,801
Volusia County 2013 67% $3,000 | $4,483
Flagler County 2004 76% $3,600 | $4,756
Hillsborough County 2004 100% $4,000 | $4,000
Marion County 2006 55% 54,068 57,375
Polk County 2015 42% $4,403 $10,483
Brevard County” 2015 N/A $4,445 | $10,193
Lee County 2015 100% $4,540 | | 54,540
Pasco County 2005 100% $4,876 | $4,313
Seminole County 2007 99% $5,000 | | $5,068
Collier County™ 2015 N/A $5,378 | $11,164
Martin County 2006 100% $5,567 $4,555
St. Lucie County 2009 100% $6,188 | $5,447
St. Johns County 2011 100% $6,242 | $5,772
Manatee County* 2006 100% $6,350 | 35,886
Orange County 2011 100% $6,525 | $6,525
Clay County 2009 77% $7,034 | $9,096
Hernando County* 2013 100% $7,103 | $7,103
Lake County Current Adopted 2011 75% $7,719 $10,292
Broward County 2007 75% $7,351 | $9,755
Osceola County 2014 100% $10,187 | 510,187
Lake County Calculated 2015 100% N/A $9,225

(1) * County fees are currently suspended

(2) Represents percent assessed compared to the full calculated fee. The difference indicates adjustments due
to policy decisions or indexing.

(3) Source: County Impact Fee Schedules. Fees presented are for a 3-bedroom or a 2,000-square foot single
family home.

(4) Represents maximum calculated rate at the time of technical study, reflecting any indexing applied by each
jurisdiction, if applicable. ,

(5) Rates shown under Single Family Impact Fee at 100% (Item 4) reflect most recent on-going technical study
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Appendix A - School District Inventory

Table A-1
Lake County School District Existing School Inventory

Year Acquired

Grade

FISHPermanent Permanent Student Permanent Student

Net Square Footage

Stations

Capacity

: Elementary Schools
1 Astatula Elementary 1998 PK-5 106,231 701 701
2 Beverly Shores Elementary 1955 PK-5 107,576 641 641
3 Clermont Elementary 1937 PK-5 79,601 547 547
4 Cypress Ridge Elementary 1914 PK-5 47,909 258 258
5 Eustis Elementary 1927/2010 PK-5 60,828 475 475
6 Eustis Heights Elementary 1954 PK-5 88,995 740 740
7 Fruitland Park Elementary 1862 PK-5 92,602 652 652
8 Grassy Lake Elementary 2005 PK-5 119,605 940 940
9 Groveland Elementary 1960 PK-5 119,136 795 795
10 Leesburg Elementary 1961 PK-5 117,761 741 741
11 Lost Lake Elementary 1998 PK-5 129,097 931 931
12 Mascotte Elementary Conversion Charter 2006 PK-5 120,382 940 940
13 Minneola Elementary Conversion Charter 1964 PK-5 128,818 1,118 1,118
14 Pine Ridge Elementary 2002 PK-5 127,668 878 878
15 Rimes Early Learning Center 1960 PK-2 52,084 322 322
16 Round Lake Elementary Conversion Charter 1997 PK-5 113,662 675 675
17 Sawgrass Bay Elementary 2005 PK-5 129,261 1,136 1,136
18 Seminole Springs Elementary 1988 PK-5 105,290 561 561
19 Sorrento Elementary 2009 PK-5 125,430 936 936
20 Spring Creek Elementary Conversion Charter 1992 PK-8 99,245 649 649
21 Tavares Elementary 1872 PK-5 123,399 781 781
22 |Treadway Elementary 1962 PK-5 121,335 666 666
23 Triangle Elementary 1972 PK-5 122,856 796 796
24 Umatilla Elementary 1998 PK-5 114,686 649 649
25 Villages Elementary 1998 PK-5 108,727 723 723
Subtotal - Elementary Schools 18,251 18,251
1 Carver Middle 1952 6-8 191,268 1,255
2 Cecil E. Gray Middle 1923/1955 6-8 216,144 1,558 1,438
3 Clermont Middle 1850 6-8 131,809 810 729
4 East Ridge Middle 2004 6-8 198,813 1,414 1,273
5 Eustis Middle 1993 6-8 171,826 1,286 1,157
6 Mount Dora Middle 1853 6-8 155,645 1,084 976
7 Oak Park Middle 1961 6-8 84,745 687| 618
8 Tavares Middle 1890 6-8 164,535 1,286 1,157
9 Umatilla Middle 1977 6-8 99,504 795 716
10 Windy Hill Middle 1998 6-8 167,653 1,022 920
Subtotal - Middle Schools |2 ; 11,237 10,114
HighSchools .~~~ = i e ey
1 East Ridge High 2000 9-12 316,479 2,230) 2,119
2 Eustis High 1922/1941/1967 9-12 255,321 1,535 1,458
3 Lake Minneola High 2007/2009 9-12 293,102 1,932 1,835
4 Leesburg High 1927/1951 9-12 322,127 2,087 1,983
5 Mount Dora High 1919/1960 9-12 243,738 1,326 1,260
6 South Lake High 1955/1991 9-12 364,150 2,027 1,926
7 Tavares High 1916/1994 9-12 197,298 1,544 1,467
8 Umatilla High 1956 9-12 179,900 918 872
Subtotal - High Schools : 2,172,115 13,599 12,520
|Grand Total - All schools | 6,416,241] 43,087 | 41,285

Source: Lake County Schools
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Appendix B - Building and Land Cost Analysis

This Appendix provides additional information on the methods used to estimate building and
land values for the Lake County educational facilities impact fee.

Building Construction Costs

To determine the administration, architect/site improvement, construction, and FF&E costs

associated with building a new school in Lake County, the following information was
evaluated:

e Recently built schools in Lake County;

e Cost estimates included in the 10-Year Plan and Educational Plant Survey;
e Insurance values of the existing schools;

e School cost information for over 100 schools in other Florida counties; and
e Discussions with representatives from Lake County Schools.

The following paragraphs provide further detail on this research and analysis.

Construction Cost

Over the past several years, Lake County Schools built Sorrento Elementary and Lake
Minneola High School. The construction cost associated with these schools ranged from $160
per net square foot to $170 per net square foot.

The insurance values of the existing schools average approximately $145 per net square foot
for buildings only and $167 per square foot for buildings and contents. Itis important to note
insurance values do not include the full cost of constructing a school since certain
components of a building, such as the foundation, are excluded from these values. As such,
insurance values are considered to be a conservative estimate.

The District’s 10-Year Plan and Educational Plant Survey include several elementary and
middle school projects. The estimated cost associated with these expansions ranges from
$150 per net square foot to $160 per net square foot. However, LCS indicated that these are
conservative estimates and they expect the actual cost to be higher than these figures.
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Finally, Table B-2 provides a summary of data obtained from the Florida Department of
Education for schools built in 2011 through 2013. As shown, the construction cost is ranging

from $115 per net square foot to $255 per net square foot.

Table B-1 provides a summary of this information. Given this data and information, average
construction costs of $155 per net square foot for elementary schools, $160 per net square
foot for middle schools, and $165 per net square foot for high schools are used in this study,
which are found to be reasonable, if not conservative, estimates for impact fee calculation

purposes and reflect the local cost factors of Lake County schools.

Table B-1
Construction Cost Analysis — Lake County
Year Built™ Facility Name'? Construction Cost" bk il S
Square Feet"” Cost per NSF*!
New School Construction:
2010 Sorrento Elementary $15,407,494 90,785 $170
2(}09 2011 Lake Mlnneola ngh chool 546 988 193

5150 5160

Blr.igs &
lnsurance Vaiues of Existing School Buildings:" Bldes Ony : Content
- |- Elementary Schools $138 $159
- |- Middle Schoals $145 $166
|- HighSchools $154 $177
- - All Traditional Schools_ $145 $167
Constructlon Cost Range Obtalned from Other Flor|da Jurlsdlctlons 5 1 $115 $255
Estlmates Used in the Study
: - Elementary Schools $155
| - Middle Schools $160
- High Schools $165
(1), (2) (3) (4) Source: Lake County Schools
(5) Construction cost divided by net permanent square feet
(6) Source: Lake County Schools
(7) Source: Lake County Schools
(8) Source: Florida Department of Education (see Table B-2)
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Table B-2

Construction Cost analysis — Other Florida Jurisdictions

' : Construction Eomstrocting
| Year Built County Facility Name/Type i Total Cost Net 5q. Ft. Cost per
Net SF
nentary Schools :
2011 Charlotte Meadow Park Elementary $12,696,116 $18,415,280, 89,652, 5142
2011 Duval Waterleaf Elementary $14,882,021 $24,786,442. 82,062 $181
2011 Escambia Global Learning Academy 517,019,155 $24,108,501 120,015 5142
2011 Osceola Highlands Elementary 514,534,309 518,145,244 106,918 $136)
2011 Pasco Connerton Elementary "R" $11,598,590 $19,102,688| 84,972 5136
2012 Alachua Meadowbrook Elementary 512,388,973 $19,444,444 97,000 $128
2012 Indian River Vero Beach Elementary $17,243,103 $21,533,893| 110,495 5156
2012 Lee Tortuga Preserve $16,021,554 $23,456,732 129,936 §123
2012 Orange SunRidge Elementary $10,031,097 $14,162,606 66,645, $151
2012 St. Johns Palencia Elementary 512,677,682 $15,290,832, 102,314 5124
2012 Volusia Citrus Grove Elementary 513,854,183 $19,661,608 98,842 $140
2013 Marion Legacy Elementary $14,047,310 $18,245,314 104,324 $135
2013 Orange Sun Blaze Elementary $10,269,207 $12,707,954| 64,410 $159)
2013 Orange Hackney Prairies Road Area Elementary $11,261,094 $14,797,447 75,189 5150
2013 Palm Beach Galaxy Elementary $19,780,288 $28,938,866 85,571/ $231]
2013 Palm Beach Gove Elementary $23,540,256 $35,753,685 116,174 $203
Total/Weighted Average -- Elementary Schools 5231,344,933 $328,551,536 1,534,519 5151
2011 Dade North Dade Middle 518,921,534 $2_1..-£15,8831 94,660 $200
2011  |Orange Lake Nona Middle $16,923,455 $23,466,083| 149,897 5113
2011 Polk Boone Middle $17,900,963 $20,312,468 69,921 5256
2011 Walton Emerald Coast Middle $15,918,884 $25,134,830| 126,770 $126
2012 Collier Bethune Education Center 5,538,155 47,813,329 34,851 $159
2012 Dade North Dade Middle and North Dade Center for Modern Languages $18,921,534 $21,216,883 94,660 5200
2012 Lee Hams Marsh Middle $23,750,925 $30,653,842 164,662 5144
2012 Orange Sunridge Middle $23,617,116| $30,375,846 152,436 $155
2013 Monroe Horace O'Bryant $30,596,297 $38,366,941) 196,598 $156
Totu'!/ We:ghted Average -- Middle Schools 5172,088,863| $218 557,105 1,084,455 l

$159

Broward LanierJames Education Center $8,889,147 512,412,686| 42,608 5209
2011 Calhoun Blountstown High $19,407,910 $25,135,928) 100,366 5193
2011 Charlotte Charlotte High $61,755,842| $92,390,747 258,700| $239
2011 Dade International Studies SHS $7,192,325 $21,846,054 35,137, $205)
2011 Dade Medical Academy or Science and Technology $9,303,705 $18,811,197 78,845 5118
2011 Okeechobee Ckeechobee Achievement Academy 45,499,975 $6,696,931 43,024 5128
2011 Polk Auburndale Senior $18,522,053| $24,482,933 101,466 §192
2011 Polk Davenport School of the Arts $29,136,512 $32,548,129| 157,446 $185
2011 Polk Kathleen Senior $24,323,662| $27,493,666 112,017 5217|
2011 Polk Winter Haven Senior $26,374,234 $29,588,106| 140,940 $187
2012 Dade International Studies SHS $7,192,325 $21,846,054 35,137 $205
2012 Dade Medical Academy or Science and Technology 59,303,705 $18,811,197 78,845 $118
2012 Orange Evans High $55,507,691 $81,091,877 289,061 $192
2012 St. Lucie Lincoln Park Academy $10,928,736 524,423,402 93,703, 5117
2013 |lake |Lake Minneola High . $46,974,201 $57,354,621 294,664, 5159/
2013 Martin Martin County High $7,623,316 2,854,403 63,601 $120
Total/Weighted Average -- High Schools $348,935339| $504,787,931 1,925,560 5181
TotuJ/We!ghted Average -- High Schaols {exdudlng Lake County Schaok} $301,961,138|  $447,433,310 1,630,896 $185
Total/Weighted Average {All Schools) _| $752,869,140] $1,051,8%,572  4,544,534] $166)
Total/Weighted Average (All Schaols, ududlng ioke County deofs}  $658,920,738] $937,187,330]  3955206]  $167]

Source: Florida Department of Education

Tindale Oliver
July 2015

B-3

Lake County
School Impact Fee Study



Architectural, Design, Site Preparation, Furniture, Fixture and Equipment Costs

The architectural, design, site preparation (including on-site improvement and traffic control
costs), and FF&E costs (including technology) are calculated based on the ratio of these costs
to the construction costs observed in Lake County and other jurisdictions. These figures were
also discussed with the District representatives and are estimated at 7 percent of
construction cost for facility planning, which includes 6 percent for architectural/ design and
1 percent for site preparation costs. In addition, the estimate for FF&E is 12 percent of the
construction cost. Tables B-3 and B-4 summarize the data obtained from Lake County and

other jurisdictions.

Table B-3

Architectural/Civil Design and FF&E Cost Analysis

Lake County and Other Florida Jurisdictions

Disty pe 0 tio
o
2009 |Okaloosa Elem |Riverside Elementary School $11,715,323| $1,448, 365 12%| 53,065, 26%
2009 |Bay Elem |Deer Point Elementary 516,646,867} $1,045,428 6%| 51,106,071 %)
2009 |Broward Elem |Discovery Elementary (K-6) $24,813,334 51,017,051 4%| 52,729,823 11%
2008 |Broward Elem |Heron Heights Elementary $25,377,383) $1,101,087 4%  $2,821,297| 11%
2009 [Charlotte Elem |East Elementary $14,128,364) $1,189,449 8%| $750,180) 5%
2009 |Collier Elem |Eden Park Elementary (K-6) $19,625,793) $743,765 4%|  $2,824,488] 14%.
2009 |Collier Elem |Mike Davis Elementary 418,747,061 $830,774] 4%| 52,390,841 13%,
2009 |Duval Elem |Bartram Springs Elementary $16,349,939) $842,474] 6%| 51,752,167 11%.
2009 |Hillsborough Elem |Bailey Elementary $7,308,787| $554,962 8%| 51,475,000 20%.
2009 |Hillsborough Elem [Stowers Elementary 510,360,379 $596,594] 6%|  $1,475,000 14%
2009 |Lee Elem |Heights Elementary School $20,794,081 $464,500) 2%|  $1,635,759 8%
2009 |Lee Elem |Lehigh Elementary School §15,702,253 $641,950) 4% $856,087 5%
2009 |Manatee Elem |G.D.Rogers Garden Elementary $12,223,480 $1,049,384 9% $788,800 6%
2009 |Martin Elem |Citrus Grove Elementary $21,130,325 $1,067,331) 5%, $1,280,297 6%
2009 |Orange Elem |Keene's Crossing Elementary School $12,452,304 $515,371) 4%|  $1,196,557 10%,
2009 |Osceola Elem |KOA Elementary School (Elem L) $12,610,702 $621,750 5%| $1,787,818| 14%
2009 |Osceola Elem |Narcoossee Elementary (ES M) $14,770,196) $611,435 4% $1,800,412 12%
2009 |Palm Beach Elem |C.0.Taylor/Kirklane Elementary $35,663,420) 51,864,969 5%|  $1,013,080| 3%|
2009 |Palm Beach Elem |Hope-Centennial Elementary $25,030,950 $2,092,633 8% $868,294 3%
2009 |Polk Elem |Spessard Holland Elementary $15,642,049 $572,492 4%|  $1,508,553 10%
2009 |Sarasota Elem |Atwater Elementary School $12,524,430) 1,802,665/ 14%| $651,817| 5%,
2009 |Volusia Elem |Champion Elementary 514,696,1641 $725,513] 5% $950,364 6%
2009 |Wakulla Elem |Riversink Elementary $15,363,460 $817,426| 5% 5967,599| 6%
2009 |Washington Elem |Vernon Elementary School 56,259,105 5492,392' 8% $267,742| 4%
2009 |Brevard High |Satellite High School 54,736,903 $225,000) 5% $358,000 8%
2009 |Brevard High |Heritage High School $57,088,946) $2,328,706| 4%| 55,470,874 10%
2009 |Hillsborough High |Steinbrenner High School $38,437,165 $1,588,553 4%| 54,945,000 13%
2009 |Hillsborough High |Strawberry Crest High School 343,204,430 $3,051,138| T%| 54,945,000 11%|
2009 |Orange High |East River High School $58,970,282 $1,860,628 3% $5,304,005 %)
2009 |Orange High [Lake Nona High School $60,857,702 $1,721,299| 3% $5,217,696| %)
2009 |Sarasota High [Suncoast Polytechnical High School $11,730,040) $1,030,406 9% $2,160,265) 18%
2009 |Walton High |Walton Senior High $35,764,000 $1,992,342] 6% $645,000 2%
2009 |Okaloosa Middle |Shoal River Middle School $12,779,256 $1,297,594] 10% $3,229,106| 25%
2009 |Duval Middle |Westview K-8 $29,119,287 $2,600,719) 9%, $3,013,790| 10%
2009 |Hernando Middle |Explorer K-8 $41,212,410| 51,748,584 4% $3,220,587| 8%
2009 [Hillsborough Middle |Barrington Middle School $16,315,050] $961,428 6%|  $2,259,000| 14%
2009 |Indian River Middle |Storm Grove Middle School $34,106,673] $2,205,007 6%|  $4,191,001 12%
2009  |Lake Middle |East Ridge Middle School $27,281,965) 51,283,420 5%) $2,491,107} 9%
2009 |Osceola Middle |Westside K-8 School $23,051,370 $1,363,350 6%| 32,685,144 12%
2009 |Sarasota Middle |Woodland Middle Scheol $31,412,195 $3,004,145 10%| $2,077,048 %)
2009 |St. Johns Middle |Liberty Pines Academy (K-8) 525,277,687 $971,288 4%| 51,197,445 5%
2010 |Broward Elem |Norcrest Elementary 522,286,245 $885,319 4% $1,257,845 6%
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Table B-3 (Continued)
Architectural/Civil Design and FF&E Cost Analysis
Lake County and Other Florida Jurisdictions

o of Arcl Ratio o &E to
0 o Arcl

2010 |Collier Elem |Palmetto Elementary $20,224,7: $889,743 4% $2,671,4; 13%
2010 |Lake Elem |Sorrento Elemenatry 515,842,160 $668,339) 4%| 51,896,206 12%
2010 |Orange Elem |Old Cheney/North Forsyth Elementary $12,096,399| $783,588 6% $987,926| 8%
2010 |Oscecla Elem |East Lake Elementary $11,747,305 $537,980| 5%|  $1,885,002 16%
2010 |Palm Beach Elem |Everglades Elementary $15,940,134 $1,863,296] 12%|  $1,075,126] 7%|
2010 |Palm Beach Elem |Northboro Elementary $24,168,14 $1,990,621] 8% $780,037 3%
2010 |Palm Beach Elem |Plumosa Elementary $21,038,789) $2,075,316| 10% $715,049 3%
2010 |Seminole Elem |New Midway Elementary $12,297,322, $810,700 %) $1,133,007 9%
2010 |[Clay High |Oakleaf High 550,819,745 $2,562,240) 5% $3,064,772, 6%
2010 |Duval High |Atlantic Coast High $50,466,294 $5,220,136) 10% $5,048,820/ 10%
2010 |Hernando High |Weeki Watchee High $33,006,787| $1,939,097 6%| 54,719,813 14%
2010 |Sarasota High |Riverview High $78,561,000| $5,999,998)| 8%| 54,377,536 6%
2010 |Collier High |Lorenzo Walker Institute of Technology High 39,843,413 $795,386| 8%|  $1,312,405 13%
2010 |Orange High |Apopka HS Replacement $70,267,621] $2,112,349) 3%|  $4,733,044 7%
2010 |Palm Beach High _|Palm Beach Gardens Community High $75,097,581 $3,829,735| 5%|  $3,330,581 4%
2010 |Palm Beach High [Suncoast High $59,972,270| $3,938,916| 7%| 52,280,000 4%
2010 [Volusia High _[University High $72,990,143 $3,092,214 4% $6,096,162| 8%
2011 |Charlotte Elem |Meadow Park Elementary $12,696,116| $944,273 7%| $674,842 5%,
2011 |Duval Elem |Waterleaf Elementary $14,882,021] $1,621,628 11%|  $1,899,236 13%
2011 |Escambia Elem |Global Learning Academy $17,019,155 51,682,415! 10%|  $2,861,931 17%
2011 |Osceola Elem |Highlands Elementary $14,534,309) $666,978 5% $1,650,318] 11%
2011 [Pasco Elem |Connerton Elementary "R" $11,598,590| $858,671 7%|  $1,298,389 11%
2011 |Calhoun High |Blountstown High $19,407,910, $1,968,893| 10% $994,719 5%,
2011 |Charlotte High [Charlotte High $61,755,842 $6,502,129) 11%) $2,676,408| 4%
2011  |Broward High |Lanier James Education Center $8,889,147| $1,075,459) 12%|  $1,304,137] 15%
2011 |Dade High |International Studies SHS $7,192,325 $684,965 10% $757,496| 11%
2011 |Dade High |Medical Academy or Science and Technology $9,303,705| $762,932 8%| $919,966 10%
2011 |Okeechobee High |Okeechobee Achievement Academy $5,499,975/ $453,761 8%| $427,114 8%,
2011 |Polk High |Auburndale Senior $19,522,053 51,462,145 T%|  $3,124,050| 16%
2011 |Palk High |Davenport School of the Arts $29,136,512 $1,042,674) 4%|  $2,330,971] 8%|
2011 |Polk High |Kathleen Senior $24,323,662 $875,094, 4% $2,267,250] 9%
2011 |Polk High |WinterHaven Senior $26,374,234 $853,483 $2,360,389 9%
2011 |Dade Middle |North Dade Middle $18,921,534 $857,900 $1,122,762 5%
2011 |Hernando Middle |Winding Waters K-8 $14,559,177| $880,709) $4,279,500| 29%
2011 |Orange Middle |Lake Nona Middle $16,923,455) $1,277,253] $1,795,567 11%
2011 [Polk Middle |Boone Middle 517,900,963 $1,080,157| $1,331,348 7%
2011 |Walton Middle |Emerald Coast Middle $15,918,884) $1,709,689) $700,000 4%
2012 |Alachua Elem |Meadowbrook Elementary $12,388,973] $1,010,997| $1,574,896| 16%|
2012 |Indian River Elem [Vero Beach Elementary $17,243,103| 1,476,006 $1,342,512 8%
2012 |Lee Elem |TortugaPreserve $16,021,554| $214,042 $1,487,461] 9%
2012 |Orange Elem [SunRidge Elementary $10,031,097| $580,395] $951,358 9%
2012 |St.Johns Elem |Palencia Elementary $12,677,682| $956,170 $1,500,000 12%,
2012 |Volusia Elem _|Citrus Grove Elementary $13,854,183] $1,098, 766 $1,555,729| 11%,
2012 |Collier Middle |Bethune Education Center $5,538,155 $561,233 $734,057 13%
2012 |Dade Middle |North Dade Middle $18,921,534 $867,900 $1,122,752 &%
2012 |Lee Middle |Hams Marsh Middle $23,750,925 $721,076] $1,814,273 8%
2012 |Orange Middle |SunRidge Middle $23,617,116| $1,137,698 $1,591,755 7%
2012 |Dade High |International Studies SHS $7, 152,325[ $684,965 $757,496 11%
2012 |Dade High |Medical Academy or Science and Technology $9,303,705 $762,932 $919,966 10%
2012 |Orange High |Evans High $55,507,691 $3,568,284| $3,743,130 7%
2012 |St. Lucie High |Lincoln Park Academy $10,928,736| $1,623,543 $3,246,193 309,
2013 |Marion Elem |Legacy Elementary $14,047,310 $675,267 51,680,825 12%
2013 |Orange Elem |Sun Blaze Elementary $10,269,207, $587,445 $1,035,369 10%
2013 |Orange Elem |Hackney Prairies Road Area Elementary $11,261,094, $890,931 $1,057,127 %%
2013 |Palm Beach Elem |Galaxy Elementary 519,780,288, $1,804,129) $1,586,590 8%
2013 |Palm Beach Elem |Gove Elementary $23,540,256 $2,005,390| 52,027,670 %)
2013 |Monroe Middle |Harace O'Bryant $30,596,297, $3,221,414 $1,320,362 4%
2013 [Lake High |Lake Minneala High $46,974,201 $3,030,934 $6,483,383 14%
2013 [Martin High |Martin County High $7,623,316| $1,274,200 $419,893 6%
Total/Weighted Average $2,375,377,974 $148,064,865) 4| $209,869,423] %%
Total/Weighted Average (Lake County Schools ONLY) $90,098,326| $4,982,693| $10,870,696 12%
Total /Weighted Average (Exduding Lake County Schools) $2,285,279,643] $143,082,172 $198,998,727 %)
Source: Florida Department of Education
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Table B-4

Site Development Cost Analysis

Lake County and Other Florida Jurisdictions

2009 |Okaloosa Elem |Riverside Elementary School $11,716,323 $2,148,260| 18%
2009 |Bay Elem |Deer Point Elementary 516,646,867 $1,711,350] 10%
2009 |Broward Elem |Discovery Elementary (K-6) $24,813,884 $3,397 0%
2009 |Charlotte Elem |East Elementary $14,128,364 $1,389,286 10%
2009 |Collier Elem |Eden Park Elementary (K-6) $19,625,793) $2,083,000 11%
2009 |Collier Elem |Mike Davis Elementary $18,747,061 $1,722,320 9%
2009 |Duval Elem |Bartram Springs Elementary $16,349,939 $1,427,211 9%
2009 |Hillsborough Elem |Bailey Elementary $7,308,787 $753,646 10%
2009 |Hillsborough Elem [Stowers Elementary $10,360,379 $941,642 9%
2009 |Lee Elem |Heights Elementary School $20,794,081 $220,848 1%
2009 |Lee Elem |Lehigh Elementary School $15,702,253 $679,758 4%
2009 |Manatee Elem |G.D. Rogers Garden Elementary $12,223,480 $969,092 8%
2009 |Martin Elem |Citrus Grove Elementary $21,130,325 $722,012 3%
2009 [Orange Elem |Keene's Crossing Elementary School $12,452,304 $1,487,617 12%
2009 |Osceola Elem |KOA Elementary School (Elem L) $12,610,702 $1,874,555) 15%
2009 |Osceola Elem |Narcoossee Elementary (ES M) $14,770,196| $631,727, 4%
2009 |Palm Beach Elem |C.O.Taylor/Kirklane Elementary $35,663,420 $3,628,916 10%
2009 |Palm Beach Elem |Hope-Centennial Elementary $25,030,950 $2,733,790 11%
2009 |Sarasota Elem |Atwater Elementary School $12,524,430 54,737,875 38%)
2009 |Volusia Elem |Champion Elementary $14,696,164 $1,615,729) 11%
2009 |Wakulla Elem |Riversink Elementary $15,363,460 $1,300,000 8%
2009 |Washington Elem |Vernon Elementary School $6,259,105 $450,421 7%
2009 |Brevard High |Satellite High School $4,736,903 $307,888 6%
2009 |Brevard High |Heritage High School $57,088,946 49,834,384 17%
2009 |Hillsborough High |Steinbrenner High School $38,437,165 $4,391,015 11%
2009 |Hillsborough High |Strawberry Crest High School $43,204,430 $3,443,506) 8%
2009 |Orange High |EastRiver High School $58,970,282 $10,333,793] 18%
2009 |Orange High [Lake Nona High School $60,857,702 57,186,702 12%
2009 |Sarasota High |Suncoast Polytechnical High School $11,730,040 $1,463,101 12%
2009 |Walton High |Walton Senior High $35,764,000 $50,000 0%
2009 |Okaloosa Middle |Shoal River Middle School $12,779,256 $2,170,119 17%
2009 |Duval Middle [Westview K-8 $29,119,287 $1,708,817| 6%
2009 |Hernando Middle |Explorer K-8 $41,212,410 $1,200,000 3%
2000 |Hillshorough | Middle |Barrington Middle School $16,315,050 $1,368,167 8%
2009 |Indian River Middle |Storm Grove Middle School $34,106,673 $6,629,160 19%
2009 |Lake Middle |East Ridge Middle School 527,281,965 $599,565 2%
2009 |Osceola Middle |Westside K-8 School $23,051,370 $2,162,558 9%
2009 |Sarasota Middle |Woodland Middle School $31,412,195 56,909,752 22%
2010 |Broward Elem |Norcrest Elementary $22,286,245) $37,949 0%
2010 |Collier Elem |Palmetto Elementary $20,224,743 $2,440,985 12%
2010 |Lake Elem |Sorrento Elemenatry © 515,842,160 $48,712 0%
2010 |Orange Elem |Old Cheney/North Forsyth Elementary $12,096,899 $1,815,172 15%
2010 |Osceola Elem |East Lake Elementary 511,747,305 $1,255,467| 11%
2010 |Palm Beach Elem |Everglades Elementary $15,940,134 $2,286,725) 14%
2010 |Palm Beach Elem |Northboro Elementary 524,168,146 41,482,606 6%
2010 |Palm Beach Elem |Plumosa Elementary $21,038,789 $1,967,540 9%
2010 |Clay High [Oakleaf High $50,819,745 $274,000] 1%
2010 |Duval High |Atlantic Coast High $50,466,294 57,648,460 15%.
2010 |Sarasota High |Riverview High $78,561,000 $14,665,000 19%
2010 |Collier High |Lorenzo Walker Institute of Technology High $9,843,413 $287,278 3%
2010 |[Orange High |Apopka HS Replacement $70,267,621 $9,439,283 13%
2010 |Palm Beach High |Palm Beach Gardens Community High $75,097,581 $10,693,532 14%
2010 |Palm Beach High |Suncoast High $59,972,270 $9,785,603 16%
2010 |Volusia High [University High 572,990,143 $12,232,947| 17%
2011 |Charlotte Elem |Meadow Park Elementary 512,696,116 $1,802,689 14%
2011 |Duval Elem |Waterleaf Elementary $14,882,021 $1,361,500 9%
2011 |Escambia Elem |Global Learning Academy $17,019,155 $200,000 1%
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Table B-5 (Continued)

Site Development Cost Analysis
Lake County and Other Florida Jurisdictions

5 < Ratio of Site
District Facility Name s iy Development to
Cost Improv/Devel 2
Construction Cost
2011 |Osceola Elem [Highlands Elementary $14,534,309 $1,293,639 9%
2011 |Pasco Elem |Connerton Elementary "R" $11,598,590, $2,313,586 20%
2011 |Calhoun High |Blountstown High $19,407,910 $1,362,604 7%
2011 |Charlotte High |Charlotte High $61,755,842 $7,904,370 13%
2011 |Broward High |Lanier James Education Center $8,889,147 $918,943 10%
2011 |Okeechobee High |Okeechobee Achievement Academy $5,499,975 $1,300| 0%
2011 |Walton Middle |Emerald Coast Middle $15,918,884 $1,717,116 11%
2012 |Alachua Elem |Meadowbrook Elementary $12,388,973 586,278 1%
2012 |Indian River Elem |Vero Beach Elementary $17,243,103 $1,196,000) 7%
2012 |Lee Elem |Tortuga Preserve $16,021,554| 51,367,613 9%
2012 |Orange Elem [SunRidge Elementary $10,031,097 51,296,632 13%
2012 |St. Johns Elem [Palencia Elementary $12,677,682 $0 0%
2012 |Volusia Elem |Citrus Grove Elementary $13,854,183 $415,026 3%
2012 |Collier Middle |Bethune Education Center $5,538,155 $479,652 9%
2012 |Dade Middle [North Dade Middle $18,921,534 $0 0%
2012 |lee Middle |Hams Marsh Middle $23,750,925 $2,100,258| 9%
2012 |Orange Middle |SunRidge Middle $23,617,116 $1,051,252 1%
2012 |Dade High |International Studies SHS $7,192,325 $0| 0%
2012 |Dade High |Medical Academy or Science and Technology $9,303,705 50 0%
2012 |Orange High |Evans High $55,507,691 $2,151,931 4%
2012 |5t Lucie High |Lincoln Park Academy $10,928,736 $7,901,452, 72%
2013  |Marion Elem |Legacy Elementary $14,047,310 $477,607 3%
2013 |Orange Elem |Sun Blaze Elementary $10,269,207 $658,487 6%
2013 |Orange Elem [Hackney Prairies Road Area Elementary $11,261,094 $657,635 6%
2013 |Palm Beach Elem |Galaxy Elementary $19,780,288 $1,929,530 10%|
2013 |Palm Beach Elem |Gove Elementary $23,540,256| $1,284,903 5%)
2013 |Monroe Middle |Horace O'Bryant $30,596,297 $2,740,572 9%
2013 |[lake | High [lake MinneolaMigh . ' 346,974,201 513,992 0%
2013 |Martin High |Martin County High $7,623,316 $536,994 7%
Total/Weighted Average : $2,079,619,126 $214573,798)  10%
Total/Weighted Average (Lake County Schools ONLY) 90,098,326 662,269 1%
Total/Weighted Average (Excluding Lake County Schools) $1,989,520,800 $213,911,529 11%
Source: Florida Department of Education
Tindale Oliver Lake County
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Land Value Analysis
To estimate the current land value the following analysis is conducted:

o Recent land purchases as well as estimates for future purchases;

e A review of current market value of land from the Property Appraiser database where
the existing schools are located;

e An analysis of vacant land sales in Lake County over the past three years for parcels
of similar size;

o An analysis of market value of all vacant land from the Property Appraiser database
for parcels of necessary size and similar location; and

e Discussions with LCS staff.

The value of parcels where the existing schools are located, as estimated by the Property
Appraiser, indicates an average land value of $16,000 per acre. Property Appraiser estimates
tend to be on the conservative side for publicly owned land. Historical land purchases from
2010 through 2014 resulted in an average value of $123,000 per acre and estimates for future
parcels averaged $100,000 per acre. Recent vacant land sales of similar size in Lake County
averaged $135,000. The District recently obtained two appraisals for a school site in South
County, which ranged from $65,000 per acre to $80,000 per acre. In addition, discussions
with LCS representatives suggested that the District is likely to build future schools in areas
where the development activity occurs, which tends to result in higher land values compared
to the countywide average land value. In rare instances, when a new school is built in a more
suburban part, the cost associated with the necessary infrastructure increases the overall
cost. Given this information, a unit cost of $75,000 per acre is found to be a reasonable and

even a conservative estimate for impact fee calculation purposes.
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SPECIAL TOWN COMMISSION AGENDA ITEM

REQUESTED MEETING DATE: January 20, 2016 - FIRST READING

SUBJECT: - = Ordinance 2016-07 - Amending the Town of Lady Lake
~ “Land Development Regulations Chapter 9, Miscellaneous
=...Regulations; Adding Section 9-10, Entitled Fagade

Improvement Program

DEPARTMENT: * " Growth Management

STAFF RECOMMENDATION: =~

"T?St';é\iﬁ"fRecpmm:eﬁ‘ds‘:_'-.abproi\'!af}of Ordinance 2016-07, AmendmgtheTown of

‘Lady:;-Lake:; Land.:Development . Regulations --Chapter. 9, Miscellaneous
“'Regulations; -Adding Section 9-10, Entitled Fagade Improvement Program.

- SUMMARY

-+ Attached iiéi-;:a,d'r'aff‘dlldihaﬁ‘cé }fé:':rwcéhs'idﬂera-tio-h‘ by the Town Comrhiééidn pertéiﬁihg

e an-amendmentto‘the Town of Lady Lake Land Development Regulations Chapter

&' 9,.,Miscellanepus Reg_ul_ations;-.?Adding Section 9-10, Entitled Fagade Improvement

~.-Staff previously prepared-a .draft "Fagade Improvement Program" document for
~.-consideration .by the Economic Development Advisory Committee (EDAC) at the

| “April 29, 2014 meeting. - The draft outlined the qualifications for the program,

. procedures, and eligibility for the committee's consideration. Since that time, the

draft ordinance was submitted to the Town Attorney for review and has been
approved. At this time, the ordinance has been prepared in its final form and is
ready for consideration for approval by the Town Commission to implement the
program, as recommendations from the Planning and Zoning Board as well as the
Economic Development Advisory Committee have been made. This fiscal year, the
budget for EDAC activities has been established at $7,500. The intent is to allocate
funds for two (2) grants this fiscal year, leaving $2,500 for other operational
expenses. Staff is seeking an approval of Ordinance 2016-07 by the Town
Commission.

Public Hearings

The Economic Development Advisory Committee reviewed Ordinance 2016-07
at their regular meeting on Tuesday, January 5, 2016 and voted 3-0 for the
recommendation of approval.



At the January 11, 2016 meeting, the Planning and Zoning Board recommended
approval of Ordinance 2016-07 by a vote of 2-1.

The Town Commission is scheduled to co.nsider Ordinance 2016-07 for second
and final reading on Monday, February 1, 2016 at 6:00 p.m.

FISCAL IMPACT: $_$5000 .= [ ] Capital Budget
- ' [ ] Operating
[ ]Other

. ATTACHMENTS: . .[ X ] Ordinance [ ] Resolution [ ]Budget Bes_,_p:lut'i_on,__

[ }Other

P 1

@& hale DEPARTMENT HEAD o - Submltted () _J_Date (n[m;

;:fFINANCE DEPARTMENT P""” Approved as to Budget Requn 'ments Date _\ sl
: 'TOWN ATTORNEY HER Approved as to Form and Legal:ty _ Date

AL
- TOWN MANAGER I;M }d{_ Approved Agenda ltem for: . Date )]ip /at,

’ "’fCOMMl‘.SSIQN.AG_TI;QN: & [ ]Approved as Recommended [ ]Dlsapproved
[ 1Tabled Indefinitely 0 ]Contlnued to Date Certain R

[ 1Approved with Modification
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ORDINANCE NO. 2016-07

AN ORDINANCE BY THE TOWN COMMISSION AMENDING THE
TOWN OF LADY LAKE LAND DEVELOPMENT REGULATIONS
CHAPTER 9, MISCELLANEOUS REGULATIONS; ADDING SECTION 9-
10, ENTITLED FACADE IMPROVEMENT PROGRAM; PROVIDING
FOR SEVERABILITY; PROVIDING FOR CODIFICATION; AND
PROVIDING FOR AN EFFECTIVE DATE.,

WHEREAS, on December 2, 1991, the Town of Lady Lake adopted a Comprehensive
Plan (Ordinance No. 91-21) pursuant to the requirements of Chapter 163, Part II, Florida Statutes
and Chapter 9J-5, Florida Administrative Code; and

WHEREAS, on January 23, 1992, the Florida Department of Community Affairs
determined that the Town of Lady Lake Comprehensive Plan was in compliance with the
requirements of Chapter 163, Part II, Florida Statutes and Chapter 9J-5, Florida Administrative
Code; and

WHEREAS, on August 15, 1994, the Town of Lady Lake adopted the Land Development
Regulations of the Town of Lady Lake, Florida in accordance with the Town of Lady Lake

‘Comprehensive Plan and the requirements of Chapter 163, Part 11, Florida Statutes; and

WHEREAS, on January 5, 2016, the Economic Development Advisory Committee
reviewed the proposed amendment to the Land Development Regulations, which are attached
hereto as Exhibit “A”, and recommended to the Town Commission of the Town of Lady Lake that
said amendment be adopted; and

WHEREAS, the Town of Lady Lake has elected to amend Chapter 9, Miscellaneous
Regulations of the Land Development Regulations, finding it is in the best interest of the Town of
Lady Lake to promote the general welfare of its citizens and to enhance the property values of
commercial structures through incentivizing facade improvements.

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COMMISSION OF THE
TOWN OF LADY LAKE, FLORIDA:

Section 1. Amendment. “The Land Development Regulations of the Town of Lady Lake,
Florida,” dated August 15, 1994 (the “Land Development Regulations™) is hereby amended as
provided below:

Chapter 9, Miscellaneous Regulations, adding Section 9-10, entitled Fagade Improvement
Program as set forth in Exhibit “A;” attached hereto and incorporated herein.

Section 2. Severability. If any section, sentence, clause, phrase or word of this Ordinance is for
any reason held, or declared to be unconstitutional, inoperative or void, such holding or invalidity
shall not affect the remaining portions of this ordinance; and it shall be construed to have been the
Town Commission’s intent to pass this Ordinance without such unconstitutional, invalid or
inoperative part therein; and the remainder of this Ordinance, after the exclusion of such part or
parts, shall be deemed and held to be valid, as if such parts had not been included herein; or if this
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Ordinance No. 2013-07

Ordinance or any provisions thereof shall be held inapplicable to any person, groups of persons,
property, kind of property, circumstances or set of circumstances, such holding shall not affect the
applicability thereof to any other person, property or circumstances.

Section 3. Conflicts. All ordinances or part of ordinances in conflict with any of the provisions
of this Ordinance are hereby repealed.

Section 4. Codification. The provisions of this Ordinance shall be codified as and become part
of the Town’s Land Development Regulations. The sections of this Ordinance may be re-
numbered or re-lettered to accomplish such intention and the word “Ordinance,” or similar words,
may be changed to “Section,” “Article,” or other appropriate word.

Section 5. Applicability. This Ordinance does not have retroactive applicability and cannot be
applied to improvements completed prior to the effective date of this Ordinance.

Section 6. Effective Date. This ordinance shall become effective upon adbption.

PASSED AND ORDAINED in the regular session of the Town Commission of the Town of Lady
Lake, Lake County, Florida, this 1t day of February, 2016.

TOWN OF LADY LAKE, FLORIDA

Ruth Kussard, Mayor

ATTEST:

Kris Kollgaard, Town Clerk

APPROVED AS TO FORM:

Derek Schroth, Town Attorney
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Ordinance No. 2015-07

EXHIBIT “A”

Section 9-10. Facade Improvement Program

A) Purpose. Through this program, business owners and tenants are eligible for a grant match
of up to fifty percent (50%) of the cost of their exterior improvements, with a maximum
reimbursement of $2,500.00 per property. Two (2) grants are awarded per fiscal year, and
are allocated on a first come, first served basis provided all eligibility requirements are
satisfied; no award shall be granted to the same structure within a three year period.

B) Eligibility Requirements. To participate in the Fagade Improvement Program, the structure
must be: ' '

L.

located within the Downtown Redevelopment Area Boundary (see Figure A below).
{Applicants within the Downtown Redevelopment Area will be given priority to the
grant award; however, the Town Commission may award the grant to applicants outside
of the Downtown Redevelopment Area on a case-by-case basis, provided they meet all
other eligibility requirements); and '

2. used for a business operating at minimum 20 hours a week; and

3. have a commercial zoning designation (HC, L.C, CP, CT).

C) Qualifying as an Applicant. To participate in the Facade Improvement Program, the

‘ applicant may be the property owner or the operating tenant. If the tenant is applying for

the grant, the property owner must also sign an owner's affidavit to approve the proposed

- work. The business must also employ no more than 15 full time employees at time of the
grant award.

D) Grant Review and Approval Procedures:

1.

Submit completed application form with all required documentation to the Growth
Management Department. Applicants may choose to schedule a pre-application
meeting with the Growth Management Department if they would like a determination
regarding whether their proposed improvements would be eligible for the grant.

Application will be reviewed by the Growth Management Department to assure that it
is complete and consistent with all Land Development Regulations.

. After staff approval, the applicant can proceed with presenting the application to the

Economic Development Advisory Commiftee for recommendation to the Town
Commission.

Applicant must complete the project and satisfy all inspection requirements. Changes
to scope of the job after it has been approved without consent of the Bconomic
Development Advisory Committee, and subsequently the Town Commission, shall
result in forfeiture of the grant funds. Reimbursement shall occur after all work has
been completed and the necessary inspections have been approved. The applicant will
be reimbursed for costs based upon the actual expenses shown on the invoices

Page 3 of 5
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Ordinance No. 2015-07

submitted to the Growth Management Department following completion of all
improvements.

E) Eligible Facade Improvements: The Facade Improvement Program is limited to

F)

reimbursement for improvements made only to the exterior of commercial structures.
Eligible improvements are those on the building elevations that front rights-of-way and are
visible to the passers-by on the street. Signs and sign improvements are not eligible for
this program. Routine maintenance such as painting, pressure washing, and minor repairs
to existing materials alone will not be eligible for reimbursement, but may be an element
of the scope of the project. Project components that may qualify for a Facade Grant
include, but are not necessarily limited to:

1. Exterior improvement, restoration, including removal of decayed materials.

2. Repair, replacement, or installation of new:
a) exterior windows
b) exterior doors
c) awnings
d) exterior lighting
¢) painting (only if entire fagade is repainted)
f) roofing materials

Facade Design Guidelines: Facade Grant applications used in conjunction with an
improvement that would cause more than fifty percent (50%) of the building area to be
replaced; or if the existing building is being redeveloped and the cost of redevelopment is
greater than fifty percent (50%) of the assessed value of the building, the apphcant shall
meet the Town's Commercial Design Standards.

G) Application Submittals: Required application submittals shall include:

Completed application form

Valid Business Tax Receipt for the Town of Lady Lake

Documentation that property taxes are current

Documentation of no outstanding liens or active Code Enforcement cases within the

Town of Lady Lake.

5. Detailed budget including three (3) written estimates from licensed contractors to verify
costs are within reasonable parameters. Invoice of project costs will have to be
submitted.

6. Photo of current Facade (a photo of the completed fagade showing all improvements
will be required to close the project as well).

7. Scaled drawings clearly illustrating proposed improvements.

W
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Figure A

Downtown Redevelopment Area Boundary
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PLANNING & ZONING BOARD AGENDA ITEM

REQUESTED BOARD MEETING DATE: January 11, 2016

SUBJECT: Ordinance 2016-07 - Amending the Town of Lady Lake
Land Development Regulations Chapter 9, Miscellaneous
Regulations; Adding Section 9-10, Entitled Facgade
Improvement Program

DEPARTMENT: Growth Management

STAFF RECOMMENDATIONS:

1. Motion to forward Ordinance 2016-07, Amending the Town of Lady Lake
Land Development Regulations Chapter 9, Miscellaneous Regulations;
Adding Section 9-10, .Entitled Fagade Improvement Program, to the
Town Commission with the Recommendation of Approval.

2. Motion to forward Ordinance 2016-07, Amending the Town of Lady Lake
Land Development Regulations Chapter 9, Miscellaneous Regulations:
Adding Section 9-10,-Entitled Fagade Improvement Program, to the
Town Commission with the Recommendation of Denial.

Staff is in support of Motion Number 1.

SUMMARY

Attached is a draft Ordinance for consideration by the Planning and Zoning Board
pertaining to an amendment to the Town of Lady Lake Land Development
Regulations Chapter 9, Miscellaneous Regulations; Adding Section 9-10, Entitled
Fagade Improvement Program.

Staff previously prepared a draft "Fagade Improvement Program” document for
consideration by the Economic Development Advisory Committee (EDAC) at the
April 29, 2014 meeting. The draft outlined the qualifications for the program,
procedures, and eligibility for the committee's consideration. Since that time, the
draft ordinance was submitted to the Town Attorney for review and has been
approved. At this time, the ordinance has been prepared in its final form and is
ready for consideration for approval by the Town Commission to implement the
program, pending a recommendation from the Planning and Zoning Board as well as
the Economic Development Advisory Committee. This fiscal year, the budget for
EDAC activities has been established at $7,500. The intent is to allocate funds for
two (2) grants this fiscal year, leaving $2,500 for other operational expenses. Staff is



seeking a recommendation of approval from the committee for Ordinance 2016 ~07,
so that it may be advanced to the Town Commission for their consideration.

Public Hearings

The Economic Development Advisory Committee reviewed Ordinance 2016-07
at their regular meeting on Tuesday, January 5, 2016 (the vote of recommendation
or denial will be available at the time of the Planning and Zoning Board Meeting).

The Town Commission is scheduled to consider Ordinance 2016-06 for first
reading on Wednesday, January 20, 2016 at 6:00 p.m. The second and final
reading will be held on Monday, February 1, 2016 at 6:00 p.m.

FISCAL IMPACT: $ $5,000 [ 1Capital Budget
[ ]Operating
[ ]

Other

ATTACHMENTS: [ X JOrdinance [ ]Resolution [ ] Budget Resolution

[ ]Other

- 5- Qd/chEPARTMEN‘iTJ:I.EAD Ozk")%mtted s lis Date
FINANCE DEPARTMENT - Approved as to Budget Requirements  Date
TOWN ATTORNEY Approved as to Form and Legality Date

‘TOWN MANAGER ; . Approved Agenda ltem for: \\\\\\LQ Date
, W3\ o

COMMISSION ACTION: [p]"l\gproved asLRecommende\cé [ ]1Disapproved
ALY, Winahaay -l @ S

[ ] Tabled Indefinitely [ ]Continued to Date Certain

[ 1Approved with Modification
Qe RO K
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- requirements of Chapter 163, Part 1I, Florida Statutes z""“?a:nd Chapter 9J 5 Flo [a

'.Regulatmns of the ‘Town of- Lady Lake, Florida in accor

ORDINANCE NO. 2016-07

AN ORDINANCE BY THE TOWN COMMISSION AMENDING THE
TOWN OF LADY LAKE LAND DEVELOPMENT REGULATIONS
CHAPTER 9, MISCELLANEOUS REGULATIONS; ADDING SECTION 9-
10, ENTITLED FACADE IMPROVEMENT PROGRAM; PROVIDING
“FOR SEVERABILITY; PROVIDING FOR CODIFICATION AND
PROVIDIN G FOR AN EFFECTIVE DATE '

WHEREAS on. December 2,1991; the Town of Lady Lak%aaepted a Comprehenswe

-Plan (Ordinance No. 91-21) pursuant to the requirements of Chapt\e:fgzl 63, Part II FIonda Statutes

and Chapter 9J-5, Flonda Adm1mstrat1ve Code;and ‘@*‘%

" WHEREAS, on January 23 1992, the FlondaQ\Departmen "‘*ef\Connnumty Affalrs

'determmed that .the: Town :of Lady Lake. Comprehen%ﬁ?%eglan ‘was, 11%‘&.111 l1ance W1th the

Fabis

Code; and - - .
B W N %

ke ad adopted the Lasid Development
ice with the Town of Lady Lake

R

~WHEREAS, on August 15,1994, the Town of Cad:

N

ﬂ“\‘s?eLChapter 163, ParthIa{londa Statutes; and

W-.“N.

o
"‘33.\

dy Lake has»z,,elected to amend Chapter 9, Mlseellaneous

"\‘w

¢ Land Development Regulations of the Town of Lady Lake,
4 (the “Land Development Regulations”) is hereby amended as

Florida,” dated Auj
provided below:

Chapter 9, Miscell'ﬁ;peous Regulations, adding Section 9-10, entitled Facade Improvement
Program as set forth in Exhibit “A;” attached hereto and incorporated herein.

Section 2. Severability. If any section, sentence, clause, phrase or word of this Ordinance is for
any reason held, or declared to be unconstitutional, inoperative or void, such holding or invalidity
shall not affect the remaining portions of this ordmanee and it shall be construed to have been the
Town Commission’s intent to pass this Ordinance without such unconstitutional, invalid or
inoperative part therein; and the remainder of this Ordinance, after the exclusion of such part or
parts, shall be deemed and held to be valid, as if such parts had not been included herein; or if this
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Ordinance No. 2015-07

Ordinance or any provisions thereof shall be held inapplicable to any person, groups of persons,
property, kind of property, circumstances or set of circumstances, such holding shall not affect the
applicability thereof to any other person, propetty or circumstances.

Section 3. Conflicts. All ordinances or part of ordinances in conflict with any of the provisions
of this Ordinance are hereby repealed. : :

Seetion 4. Codification.  The provisions of this Ordinance shall be codified as and become part
of the Town’s Land Development Regulations. The sections of this Ordinance may be re-
numbered or re-lettered to accomplish such intention and the word “Ord%ance,” or similar words,

-may be changed to “Section,” “Article,” or other appropriate word. @‘Eﬁ%mw

/

i

Section 5. Applicability. - This Ordinance does not have reﬁqgﬁﬁ?%l@ggphcabﬂlty and cannot be

--applied to impiovements completed prior to the effective datefof thism@‘g‘éfi;gance.
. . L | @%@%% =
- Section 6. Effective Date. This ordinance shall becomg'effedtive upon add%
= 5 A :
-~ - PASSED AND ORDAINED in'the regular s§§“ﬁm the ToW%Comnnssmn %gwn of Lady
" Lake, Lake County, Florida, this 1% day of February, 2016325 =N ' §*‘

Y LAKE, FLORIDA "
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Ordinance No. 2015-07

EXHIBIT “A”

Section 9-10, Faeade Improvement Program

'A) Purpose: Through th1s program, business owners and tenants are eligible fora grant match

of up to fifty percent (50%) of the cost of their exterior improvements, with a maximum

- reimbursement of $2,500.00 per property. Two (2) grants are awarded per fiscal year, and

B)

T P located W1th1n the Downtown Redevelopment Ar“a Boundi

- C'}

are allocated on a first come, first served basis provided all eligibility requirements are

satlsﬁed no award-shall be granted to the same structure Wlthm a three year period.

: Elzgzbzlzzy Requzrements To participate in the Facade Improgg 5 enthrogram the structure R
must be o= SR

RS

" (Applicants within the Downtown Redevelopn’tent“"Area W1The‘3\ga\ven priority to the
grant award however, the Town Comm1s31onmay award the gra”f‘itg%appllcants outside - =

“ﬁf\%&a

.ﬁQualzjﬁ)mg as-an Applzccmt To paI't101p m ¢ Facaﬁmprovement Program the

-7 applicatit may be the property, owner?it the @*’ﬁé?a geten;ant If the tenant is applying for
- the grant, the propert;

. work. The bus@ess ik

'“nmer must- alsoi;§ @ an owneE ‘““m“afﬁdawt to approve the proposed
st

»:1%‘1“»

the grant awaf :

agement Department if they would like a determlnatlon
proposed nnprovements would be ehgrble for the grant,

by rewewed by the Growth Management Department to assure that it

is complet an_mg-“eonsrstent Wlth alI Land Development Regulat1ons

3. After staffsapproval, the apphcant can proceed w1th presenting the application to the
Economic Development Advisory ‘Committee for recommendation to the Town
Commission.

4. Applicant must complete the project and satisfy all inspection requirements. Changes
to scope of the job after it has been approved without consent of the Economic
Development Advisory Committee, and subsequently the Town Commission, shall
result in forfeiture of the grant funds. Reimbursement shall occur after all work has
been completed and the necessary inspections have been approved, The applicant will
be reimbursed for costs based upon the actual expenses shown on fhe invoices
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" F) Facade. Design Guidelines: . e~

... :improyement.that would: cause 1n0r‘é"§\tha' ifty percent (50\7\‘) of the building area o be

.. replaced; or if the existing building isbe 111gre?le Ve

- - greater than fifty ‘pereeht: -.‘Tt%.‘(SO%) of the “‘a“ssessed Valu‘eﬁof the bu1ld1ng, the apphcant shall - .- -
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Ordinance No. 2015-07

submitted to the Growth Management Department following completion of all
improvements.

E) Eligible Facade Improvements: The Facade Improvement Program is limited to

reimbursement for improvements made only to the exterior of commercial structures.
Eligible improvements are those on the building elevations that front rights-of-way and are
visible to the passers-by on the street. Signs and sign improvements are not eligible for
this program. Routine maintenance such as painting, pressure washing, and minor repairs
to existing materials alone will not be eligible for reimbursement, but may be an clement
of the scope of the project. Project components that may quahfy for a Faeade Grant
include, but are not necessarily 11m1ted to: A5 :

./

1. Exterior improvement, restoration, including removg

2. Repair,:..repl_acement, or instellation of new:
a) exterior windows . .

. y " ,\N‘:{;
b) _,_extepor doors. . . P %
c) awnings e .

d) exterior lighting
e) painting (only if entire fagade is repainted)
0 roofing materials

t%apphcatlo %’?Sied\ in conjunction with an

Ve é \eg:,and the cost of redevelopment is

&

meet the Town Commergia

Hreuy 4
submltf%ﬁ“?“%&
6. Photo of ct

et Fagade (a photo of the completed fagade showing all improvements
will be required to close the project as well).
7. Scaled drawings clearly illustrating proposed improvements.
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Figure A

Downtown Redevelopment Area Boundary
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Economic Development Advisory Committee Meeting
April 29, 2014

5. Discussion of a Facade Improvement Program for the Proposed Downtown
Redevelopment Area : :

Member Carroll stated that staff prepared a draft "Facade Improvement Program" document for
the consideration of the Economic Advisory Committee at the November 5, 2013 meeting. The
draft outlined the qualifications for the program, proceduires, and eligibility for the committee's
consideration. Continued discussion and recommendatichs should pertain to any modifications
and amendments that need to be made to the document as presented if the Committee feels the
program should be advanced for consideration by the Town Commission. Therefore, consensus
is- being sought to move forward with this program proposal, or alternatively, to discontinue
advancement of the proposal. c - T R

~:Member-Carroll-stated that this program would tie irito the prévious discussion of the proposed
. ~downtown‘redevelopment area;andit-could be isolated to statt in the first phase, then progress to
= .the second and third phases.He stated by concentrating the efforts in a particular area, it would
~be visible to the public and would hopefully build momentum. : :

- ‘Member Cagroll stated that'a budget - would have to be put in place, and an amount for the grant

“would have to.be decided upon, although a maximum of $2,500 per property ‘for exterior
- improvements was previously discussed:as a 50/50 match grant, with the business owner being
- reimbursed after the project was‘compléted. - He stated the exterior improvéments would include

' ~such-items as doors and wiridows; lighting, awnings, and painting. -Mr.-Carroll stated that three

grants were initially proposed.

Member Salas asked if landscaping would be eligible as ‘exterior improvements, as landscaping
-can sométimes make a big difference in the curb appeal of a business.

- :Mr. Carroll replied that landscaping is net usually included under a facade grant program as it is
- not tangible and concrete, but it _could be an idea for a landscaping program.

~ . Town Manager Kris Kollgaard reminded the Committee that they had $10,000.00 in their .btidget
for the year, -,.and some of those funds:could be used for a fagade grant program. o _

Member Quinn asked who would operate and be the watchdog for the facade grant program.’

Member Carroll replied that he administered a facade grant program in another Jjurisdiction and
site inspections were completed. - Three competitive bids and a receipt showing the amount paid
for the work were required. He stated that the business owner would be réimbursed after the
work was completed and after everything was satisfied.

Member Carnecchia asked for clarification on whether the fagade program was for a business
owner or a property ownet/landlord. He gave the exampleé of the Lady Lake Plaza, which has

one property owner, but has six to seven different businesses in the plaza.

Member Carroll stated that could be at the discretion of the Committee whether it is pet business
Or per property. . ‘ S .

Member Quinn asked if there would be some control over the paint colors, ete., that would be
chosen for the fagade improvements. SRR '
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Economic Development Advisory Committee Meeting
April 29,2014

Member Carroll replied that the applicant for the grant program would have to submit a packet
for what they want to do, and staff could pick out any red flags or violations to Code such as
colors, type of windows, etc.

Chairperson DuShane asked how the business owners in the particular area such as phase one
would learn of this fagade grant program. He also asked who would decide which three
businesses would be awarded the grant. :

Member Carroll replied that it could be put on the Town’s website, or letters could be sent to the
business owners using the business tax receipt information in the Clerk’s office, stating that a
grant has been made available for the area and telling how to capitalize on the grant. He stated
- that_they .could be awarded based on a first come/first served basis, or proposals could -be -
... reviewed ‘by.the. Committee -and .they could make the recommendation., Mr, Catroll suggested

“that the Committee.make recommendations as applications could be submitted simultaneously
.. and some proposals may allow for more improvements at a better value than others. . . - g

-Town Manager Kris Kollgaard agreed that it might be best to have the Committee review the
applications:for.the grant-program, and make recommendations to-the Town Commission for
their decision. .- S : .

Ch'airperso:ﬁ :-I_,)uShz‘a.irfe.}s’tated fthé_f‘ he .did— not see aﬁy-use for the_budgéted $10,000.0.0 other than
" to-pay for the Ocala toutithat has already happened and the proposed trip to Eustis.

- Member Quinn asked if members would be allowed to approach business owners on their own to

. let them know of the grant program once it is enacted.

"Ms. Kollgaard stated that it would be best to. inform all the business owners at one time such as
by letter. ' : : : .

"~ Chairperson DuShané asked what the next step would be to get this program launched.

- Member Carroil stated staff would fo'nnalize the criteria and he asked the Town Manager if an
ordinance would have to be enacted, and the likelihood of this program being launched this fiscal
year. . :

Ms. Kollgaard replied from the audience (nearly inaudible on recording) that she would check
with the Town Attorney, but most likely an.ordinance would need to go before the Town
Commission. She stated that the program could probably be ready to be launched by July. .

It was the consensus of the Committee to move forward with the facade grant program.

6. Consideration/Discussion of a Possible Trip te the Eustis Chamber of Commerce to
View Their Facilities and Their Function as a Welcome Center for the City

Chairperson Dushane stated that he is requesting that the Economic Development Advisory
Committee consider a possible trip to the Eustis Chamber of Commerce to view their facilities
and their function as a Welcome Center for the City of Eustis. If it is determined that the
committee would like to visit the Eustis Chamber of Commerce, dates and times for the trip
should be discussed and agreed upon so that Town staff can make the necessary arrangements

Page 6 of 9
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Economic Development Advisory Committee Meeting
January 5, 2016

Ofﬂce) He stated that staff prev1ou§1\ y prepared a dﬂf\ﬁaeade Improvement Program"
' 'document for cons1derat10n by the Econom Development Afi VIS ;ry Committee at the April 29,

B) Eligibility Re

must be:

1. located withitr the Downtown Redevelopment Area Boundary (see Figure A below)
(Applicants within the Downtown Redevelopment Area will be given priority to the grant
award, however, the Town Commission may award the grant to applicants outside of the
Downtown Redevelopment Area on a case-by-case basis, provided they meet all other
eligibility requirements); and

2. wused for a business operating at minimum 20 hours a week; and

3. have a commercial zoning designation (HC, LC, CP, CT).

E) Eligible Facade Improvements:  The Facade Improvement Program is limited to
reimbursement for improvements made only to the exterior of commercial structures.
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Eligible improvements are those on the building elevations that front rights-of-way and are
visible to the passers-by on the street. Signs and sign improvements are not eligible for this
program, Routine maintenance such as painting, pressure washing, and minor repairs to
existing materials alone will not be eligible for reimbursement, but may be an element of the
scope of the project. Project components that may qualify for a Facade Grant include, but are
not necessarily limited to:

Exterior improvement, restoration, including removal of decayed materials. Repair,
replacement, or installation of new:

a) exterior windows

b) exterior doors

¢) awnings

d) exterior lighting

e) painting (only if entire facade is repainted)
f) roofing materials

SRR

G) Application Submittals: Required application’sub;
Completed application form
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Member Cuiry asked how sgmeone would learn about this program.

Mr, Carroll replied t ere will be three more public meetings where people can learn about it;
the Planning and Zoning Board meecting, and two Commission meetings. He stated the
Commission meetings are usually attended by the press and they will most likely run an article
about it. He reported that once it is approved, the information will also be put on the web site.

Acting Chair/Member Salas remarked that it will most likely get out by word of mouth, as well.
She asked for a motion.

Upon a motion by Member Francis and a second by Member Curry, the Committee
recommended approval of Ordinance No. 2016-07 as prepared by a vote of 3-0.
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