REGULAR MEETING OF THE LADY LAKE TOWN COMMISSION

DATE: Monday, November 16, 2015
TIME: 6:00 p.m.
PLACE: Town Hall Commission Chambers

409 Fennell Blvd., Lady Lake, Florida

ALL INTERESTED PERSONS ARE CORDIALLY INVITED TO ATTEND THIS PUBLIC MEETING
AGENDA¥*

CALL TO ORDER: Mayor Ruth Kussard

PROCEDURAL: Citizens are encouraged to participate in the Town of Lady Lake
meetings. Speakers will be limited to three (3) minutes. Additional time may be granted by
the Mayor. Citizen groups are asked to name a spokesperson and the Mayor, at his/her
discretion, may allow longer than three minutes. Upon being recognized by the Mayor,
please approach the dais, state your name and address, and speak into the microphone. The
order of agenda items may be changed if deemed appropriate by the Town Commission.
Please be respectful of others and put your cell phone on silent mode.

PLEDGE OF ALLEGIANCE: Mayor Ruth Kussard

INVOCATION': Chaplain Donna McGlone — American Legion Auxiliary

ROLL CALL

PUBLIC COMMENTS?

COMMISSION SWEARING-IN CEREMONY: Ruth Kussard, Ward 1
Daniel Vincent, Ward 3
Jim Richards, Ward 5

CONSIDERATION OF SELECTION OF MAYOR AND MAYOR PRO-TEM FOR
2015-2016

CONSIDERATION OF SELECTION OF COMMISSION LIAISONS FOR 2015-2016
PRESENTATION:

1. Lake-Sumter Metropolitan Planning Organization’s Long Range Transportation Plan —
Transportation 2040 (T.J. Fish)

CONSENT?:



2.

3.

Minutes — November 2, 2015 — Special Commission Meeting
—November 2, 2015 —Regular Commission Meeting

Consideration of Approval of the Updated Interlocal Agreement for the Lake-Sumter
Metropolitan Planning Organization (Kris Kollgaard)

OLD BUSINESS:

NEW BUSINESS:

4.

Consideration of Approval for a “Food for Fines” Program at the Lady Lake Library
for the Month of December 2015 (Marsha Brinson)

TOWN ATTORNEY’S REPORT:

5.

Ordinance No. 2015-15 — First Reading — Annexation — The Villages of Lake-Sumter,
Inc. — Annexing Three Lots of Approximately 0.43 +/- Acres — Located within Orange
Blossom Gardens Units 2 and 3.1B within Lake County, Florida (Thad Carroll)

Ordinance No. 2015-16 - First Reading — Small Scale Future Land Use
Comprehensive Plan Amendment — The Villages of Lake~-Sumter, Inc. — Small Scale
Future Land Use Comprehensive Plan Amendment from Lake County Medium Urban
Density to Lady Lake Manufactured Home High Density for Three Lots of
Approximately 0.43 -+/- Acres — Located within Orange Blossom Gardens Units 2 and
3.1B within Lake County, Florida (Thad Carroll)

Ordinance No. 2015-17 — First Reading — Rezoning — The Villages of Lake-Sumter,
Inc. — Rezoning from Lake County Residential Medium (RM) to Lady Lake Mixed
Residential Medium Density (MX-8) for Three Lots of Approximately 0.43 +/- Acres
— Located within Orange Blossom Gardens Units 2 and 3.1B within Lake County,
Florida (Thad Carroll)

Ordinance No, 2015-18 — First Reading — Adopting Corrections, Updates and
Modifications to the Capital Improvements Schedule of the Town of Lady Lake
Comprehensive Plan (Thad Carroll)

Ordinance No. 2015-19 — First Reading — Amending the Town of Lady Lake Land

Development Regulations, Chapter 10, Section 5, Entitled “Tree Protection” (Thad
Carroll)

TOWN MANAGER’S REPORT:

10.

Consideration of Staff Working with The Villages Middle School Civics Classes fo Participate
in a Mock Commission Meeting (Kris Kollgaard)

MAYOR/COMMISSIONER’S REPORT:

PUBLIC COMMENTS*

ADJOURN



“Back up for agenda items is available on the Town’s website at www.ladylake.org or contact
the Town Clerk at (352) 751-1571.

This public hearing is being conducted in a handicapped accessible location. Any handicapped person requiring an interpreter for the hearing
impaired or the visually impaired should contact the Clerk's Office at least two (2) days prior to the meeting and an interpreter will be
provided. To access a Telecommunication Device for Deaf Persons (TDD), please call (352) 751-1565. Any handicapped person requiring
special accommodations at this meeting should contact the Clerk's Office at least two (2) days prior to the meeting.

Advice to the Public: If a person decides Lo appeal a decision made with respect to any matter considered at the above meeting or hearing, he
may need a verbatim record of the proceedings including the testimony and evidence, a record of which is not provided by the Town of Lady
Lake. (F.S.286-0105)

Please be advised that one or more members of any other Town Board or Committee may be in attendance of this meeting.

NS/Word/Town Clerk/Agendas - Commission Meeting — 11-16-2015

LAny invocation that may be offered before the official start of the Commission meeting shall be the
voluntary offering of a private citizen, to and for the benefit of the Commission. The views or beliefs
expressed by the invocation speaker have not been previously reviewed or approved by the Commission, and
the Commission is not allowed by law to endorse the religious beliefs or views of this, or any other speaker.

% This section is reserved for members of the public to bring up matters of concern or comments. It is not
limited to items on the agenda and it is open to any concern or comments that the public may have.

3 All items listed under consent are considered routine by the Town Commission and will be enacted by one
motion. There will be no separate discussion of these items unless a Town Commissioner so requests, in
which event the item will be removed from the consent agenda and considered in its normal sequence.

* This section is reserved Sfor members of the public to bring up matters of concern or comments. It is not
limited to items on the agenda and it is open to any concern or comments that the public may have.



STATE OF FLORIDA
COUNTY OF LAKE
TOWN OF LADY LAKE

[, RUTH KUSSARD, do solemnly swear that [ will support, protect, and defend the
Constitution and Government of the United States and of the State of Florida: that T am
duly qualified to hold office under the Constitution of the State; and that I will faithfully

perform the duties of Town Commissioner on which I am now about to enter. So help

me God.

ATTEST:

Kristen Kollgaard, Town Clerk

Ruth Kussard, Ward One

Date:




STATE OF FLORIDA
COUNTY OF LAKE
TOWN OF LADY LAKE

I, DAN VINCENT, do solemnly swear that I will support, protect, and defend the
Constitution and Government of the United States and of the State of Florida; that T am
duly qualified to hold office under the Constitution of the State; and that I will faithfully

perform the duties of Town Commissioner on which T am now about to enter. So help

me God.

Dan Vincent, Ward Three

Date:

ATTEST:

Kristen Kollgaard, Town Clerk




STATE OF FLORIDA
COUNTY OF LAKE
TOWN OF LADY LAKE

L, JIM RICHARDS, do solemnly swear that I will support, protect, and defend the
Constitution and Government of the United States and of the State of Florida; that [ am
duly qualified to hold office under the Constitution of the State; and that T will faithfully

perform the duties of Town Commissioner on which I am now about to enter. So help

me God.

Jim Richards, Ward Five

Date:

ATTEST:

Kristen Kollgaard, Town Clerk




There Is No

Packet Item

For Item H



FLORIDA LEAGUE OF CITIES / LAKE CO. 1LEAGUE OF CITIES
Commissioner Paul Hannan, Liaison

Commissioner Dan Vincent, Alternate Liaison

METROPOLITAN PLANNING ORGANIZATION
Commissioner Dan Vincent, Liaison
Commissioner Jim Richards, Alternate Liaison

METROPOLITAN PLANNING ORGANIZATION BICYCLE AND PEDESTRIAN COMMITTEE
(BPAC) REPRESENTATIVES

Mike Burske, Parks and Recreation Director (term expires 12-31-15)
Mayor Ruth Kussard, Alternate

METROPOLITAN PLANNING ORGANIZATION CITIZENS’ ADVISORY COMMITTEE
REPRESENTATIVE

Regis LeClerc, Representative for the Town (term expires 12-31-15)

LAKE COUNTY SCHOOL CONCURRENCY REPRESENTATIVES
Commissioner Jim Richards, Liaison
Derek Schroth, Town Attorney

LAKE COUNTY WATER ALLIANCE BOARD
Commissioner Tony Holden, Liaison

LIBRARY BOARD
Mayor Ruth Kussard, Liaison

SCHOOL FACILITIES STEERING COMMITTEE
Mayor Ruth Kussard, Liaison

PARKS. RECREATION & TREE ADVISORY COMMITTEE
Commissioner Paul Hannan, Liaison

'POLICE PENSION BOARD
Commissioner Tony Holden, Liaison

LAKE COUNTY LIBRARY ADVISORY BOARD
William Stokes (term expires 02-28-16)

ECONOMIC DEVELOPMENT ADVISORY COMMITTER
Commissioner Paul Hannan, Liaison

~11 ~



Lake County
Sumier County
Town of Astatula
City of Bushngll
City of Center Hill
City of Clermont
City of Coleman
City of Eustis
Ctty of Fruitiand Park
City of Groveland

Town of
Howey-in-the-Hills

Town of Lady Lake
City of Leesburg
City of Mascotte
City of Minneoia

Town of Montverde

Citsf of Mount Dora
City of Tavares
City of Umatilla
City of Wabster
City of Wildwood

Florida Central
Railroad

Lake County Schools

Sumter County Schocls

Lake-Sumter

m;‘, -0CT 21 2015

Metropolitan

Flanning Organization

Town of Lady {ake
Town Muﬂagﬁrb Office

October 19, 2015

Ms. Kris Kollgaard, Town Manager

Town of Lady Lake

409 Fennell Blvd.

Lady Lake, FL 32159

RE: Lake~Sumter Metropolitan Planning Organization
Citizens’ Advisory Committee (CAC) and
Bicycle & Pedestrian Advisory Committee (BPAC)
Membership Expirations

Dear Ms. Kollgaard:

This is to advise that the term expiration date for the members appointed by the
Town of Lady Lake is December 31, 2015.

Either current members need to be reappointed or new members appointed for a
2 year term starting January 1, 2015 through December 31, 2017.

The following are the current rﬁembers appointed by the Town of Lady Lake:
CAC — Regis |.eClerc, appointed 11/18/13
BPAC — Mike Burske, re-appointed 11/18/13

Please feel free to contact Doris Davis if you have any questions.

Sincerely,,

T.JFidh, AICP
Executive Director

c: CAC Member / BPAC Member / MPO Member

“Promoting Regional Transportation Partnerships”
www. LakoSumterfMPO.com

1616 South 14th Street, Leesburg, Florida 34748
‘Phone (352) 315-0170 - Fax (352) 315-0993
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MINUTES OF THE SPECIAL MEETING
OF THE LADY LAKE TOWN COMMISSION
LADY LAKE, FLORIDA
November 2, 2015

The Special Meeting of the Lady Lake Town Commission was held in the Commission Chambers at

Lady Lake Town Hall, 409 Fennell Bivd., Lady Lake, Florida with Mayor Ruth Kussard presiding.
The meeting convened at 5:30 p.m.

L CALL TO ORDER

2. ROLL CALL: Tony Holden, Commissioner Ward 2
Dan Vincent, Commissioner Ward 3
Paul Hannan, Commissioner Ward 4
Jim Richards, Commissioner Ward 5 =
Ruth Kussard, Mayor/Commissionet

STAFF MEMBERS PRESENT: Kris Kollgaard
Town Attorney; John Pearl, L.T. Director; Thad Cag
Parks & Recreation Director; C.T. Eagle, Public Works B
Jason Brough, Police Department; Pam Winegardner, Fin
Assistant to Town Manager, Beverly L
Deputy Town Clerk

ives from the local Best Buy store are present to
tablet for the Commissioners’ consideration to use
ommission meetings.

the features of the tablet, which include that it is lightweight, has a
yboard as an extra accessory, a kickstand for self-support, and
as the base operating system. He stated that Drawboard PDF is the

attachments.

Josh replied affirmativély to Mayor Kussard’s question regarding whether notes can be erased. He

stated the tablet will also come pre-loaded with specific items from Microsoft which include One-
Note, although Drawboard PDF is easier to use.

Commissioner Vincent asked if the tablet will allow for word searches.

Mr. Pearl stated that the full Windows 10 operating system will be able to do anything that the
Commissioners’ computers can do, and the Drawboard PDF program will allow for word searches as
well. He stated a search can be done using the PDF reader application.

Pege | of 3
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Special Commission Meeting
November 2, 2015

Town Manager Kris Kollgaard stated the Commissioners will be able to look at their e-mails using
this tablet and the agendas, packets and any other Town business such as ordinances. She stated that
this is another way to keep the Commissioners from utilizing their personal computers for Town
business.

Commissioner Hannan had several questions. He asked if the whole packet would be able to be
uploaded on the tablet, and if so, how. He asked if the Commissioners would take them home.

Mr. Pearl replied that the Commissioners will be able to take the tablets home, and there are several
options for uploading the packets. He stated the tablets have a USB port and it can be uploaded via
thumb drive, or it can connect to the Town’s network via VPN connectivity and copy it onto the
tablet from a Commissioner directory specially created. Mr. Pearl st staff can upload it to the
tablet or the Commissioners can choose to do it =

Commissioner Hannan asked if the Commissioner’s notes ox would then be public

record.

ek Schroth that any o
e lost fheir administrati

Ms. Kollgaard confirmed with Town Attorney
Commissioners do not have to be retained as th
meeting is over, and will not be public record.

made by the
fie once the

applicati
s currently $649.00 each, not including an accessory keyboard.

simple to use. He state

ith an on-sereen keyboard, but an accessory keyboard that

Josh stated the tablet has
: & (s an option at a cost of $103.00 each. He stated

icalls

Josh commented=ghat thi is a full-fledged computer in one device compared to other tablets
that are not, and

Commissioner Hannan ¢othmented that the tablet will be a throw-away after the three year warranty
period is up. He stated’he is not in favor of it, and would prefer a lap-top as it would have a longer
life.

M. Pearl stated that the tablet could still have functional use even after the warranty period as long as
it is still working correctly.

Ms. Koligaard stated the tablet should be easier to carry than a lap-top, will cost less, and will have
the functions necessary for the Commissioners to access emails and pull up packet items to save time
and money making paper copies of the packets. She stated a few weeks ago, each packet was over
600 pages (at a cost of $556 just to pay for the copies). She stated the Commissioners could delete

Page 2 of' 3
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Special Commission Meeting
November 2, 2015

the packet after the meeting or save the packet on a thumb drive if they wanted to, but then it would
be public. Ms. Kollgaard stated that plans are provided by the developers and will still be separate.

Josh agreed that even large packets should fit on the device if they are in a .pdf format as they take up
less space.

Mr. Pearl stated it is his opinion that this tablet is a quality device. He stated this is the third
generation, going into the fourth, and the tablet has received a good response in the market. Mr.
Pearl stated he recommends it.

The tablet was passed around and Josh reviewed more of the features. H :
come with Word, Excel or PowerPoint.

tated the device does not

and play with it.
Ms. Kollgaard stated that she would rather buy thes
home to use them, and if they decided they did not wan

to use.

Commissioner Holden asked if Best Buy
could try them out. He asked if the tablets

dropped.
Mr. Pearl stated that the m fered to host a training class for Commissioners
and staff at the li atéd there is also a resource through Linda.com that

hours of video training available on this device.

tor can also remote in to the device if a Commissioner is
She stated these tablets can also be used by staff and

Commissioner V
$4,000.00.

Ms. Kollgaard stated that this item is on the agenda for consideration at the Commission meeting
following this presentation.

6. ADJOURN: There being no further discussion; the meeting was adjourned at 5:58 p.m.

Kristen Kollgaard, Town Clerk Ruth Kussard, Mayor

Minutes transcribed by Nancy Slaton, Deputy Town Clerk

Page 3 of 3
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MINUTES OF THE REGULAR MEETING
OF THE LADY LAKE TOWN COMMISSION
LADY LAKE, FLORIDA

November 2, 2015
The Regular Meeting of the Lady Lake Town Commission was held in the Commission Chambers
at Lady Lake Town Hall, 409 Fennell Blvd., Lady Lake, Florida with Mayor Ruth Kussard

presiding, The meeting convened at 6:00 p.m.

A. CALL TO ORDER: Mayor Ruth Kussard

B. PROCEDURAL: Citizens are encouraged to participgl
meetings. Speakers will be limited to three (3) minutes. ;4
the Mayor. Citizen groups are asked to name a spo
discretion, may allow longer than three minutes.:

1 the Town of Lady Lake
] time may be gmnted by

INVOCATION!: Moment of Siler

E. ROLL CALL: Tony Holden, Con :

~Fown Manager; Derek Schroth, Town Attorney;
T. Bagle, Public Works Director; Mike Burske,
arl, IT Dlrector Marsha Brinson, Library Director; Chief
am Winegardner, Finance Director; Julia Wolfe,
; and Nancy Slaton, Deputy Town Clerk

Mayor Kussard aske ‘e were any comments at this time. There were no comments at this

time.

G.  CONSENT';
Mayor Kussard asked 1f there were any questions or comments on the Consent items,

Commissioner Richards thanked C.T. Eagle, Public Works Director, for getting the prices down on
the pavement management program by working through the MPO.

1. Minutes — October 19, 2015 — Special Commission Meeting
— October 19, 2015 — Regular Commission Meeting

Page 1 of 11
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Commission Meeting
November 2, 2015

2. Consideration of Inter-local Agreement between the Town of Lady Lake and the Lake-
Sumter Metropolitan Planning Organization Relating to The Town of Lady Lake Pavement
Management Program (C.T. Eagle)

The background summary for this agenda item is on file in the Clerk’s Office. It states that the
Lake-Sumter Metropolitan Organization (MPO) has procured an engineering consultant to assist its
member localities with Pavement Management Programs. The Town has participated in this
program with the MPO for the past few years. This is a budgeted item. The agreement has been
reviewed and approved by the Town Attorney.

3. Consideration of Interlocal Agreement between the Town
County for Traffic Signal Maintenance {C.T. Eagle)

Lady Lake and Lake

The background summary for this agenda item is on file in ffice. It states that the
Town has utilized the Traffic Signal Maintenance Services 0 or many years. Lake
County staff has done a great job for the Town, and T staff~ rking relationship
with them. This updated agreement reflects the newl

by Commissioner Holden, the
of 5 to (0.

Upon a meotion by Commissioner Richards and a s
Commission approved Consent Items # through #G-3 by

L OLD BUSINESS: No old busines

J. NEW BUSINESS:

G ¢ background summary for this agenda item (on
“that the Town will construct the second phase of the sidewalks
is. summer, and the design of the sidewalks will be finished

and if the price
Town will advert

Upon a motion by Commissioner Richards and a second by Commissioner Hannan, the
Commission approved the consideration fo advertise a Request for Qualification to perform
construction engineering and inspection (CEID) Services for the Villages Elementary School
Sidewallk Safety Improvements by a vote of 5 to 0.

. Consideration of Approval to Purchase Five Tablet Computers for Commissioners
(John Pearl)

LT. Director John Pearl gave the background summary for this agenda item (on file in the Clerk’s
office). He stated that staff recommends the purchase of five Microsoft Surface Pro 3 tablet
computers to be assigned to the Town Commissioners. He stated these devices will be limited use;

Page 2 of 11
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Commission Meeting
November 2, 2015

allowing access to email, the ability to browse the internet, the ability to connect to the Town Local
Area Network and file shares, and the ability to read, annotate and save documents. These devices
will share a common configuration to maintain a low maintenance burden and will provide the
ability for remote assistance when necessary.,

Mr. Pearl stated that the use of these devices will be voluntary and a paper copy of packets will be
available upon request. He stated that site plan sets produced by developers at their expense will
continue to be available in paper form. Mr. Pearl stated that staff anticipates that the reduction in
paper expense and staff time required to assemble printed packets will offset the cost of these
computers within 18 to 24 months. He stated that as the Town does not need to have an election,
staff is recommending to utilize those funds for these tablet computers. .=

Commissioner Vincent asked if the Commissioners could just bet
with.,

couple of tablets to begin

Mayor Kussard commented that she thought the Town w have-to purcha tablets or none.
Town Manager Kris Kollgaard stated that if the Comini.
of the Commissioners decided they did not wantto
paper copy of the packet would be supplied. Staff w

Commissioners.

Commissioner Hannan asked if the Town N
copy of the packets if the Commissioners h

Town staff would purch
Management Director.

Ms. Kollgaar
handle.

Mzr. Pearl stated that t
and is intended to be ¢
them,

icrosoft Surface Pro 4, the fourth generation tablet, has just been released
otebook replacement computer as it has the performance comparable to

Mayor Kussard commented that laptops are also more expensive than tablets.

Mr. Pearl remarked that the notebook laptop prices are now coming down in response to the
popularity of the new tablet devices. He stated the tablets have more functionality and are a better
value going forward.

Upon a motion by Commissioner Richards and a second by Commissioner Vincent, the
Commission approved the purchase of five tablet computers, and the related budget transfer of

Page 3 of 11



Commission Meeting
November 2, 2015

funds from Elections to General Operating for the purchase, by a vote of 3 to 2
(Hannan/Holden).

o, Consideration for the Van Lady Lake LLC Major Site Plan Application — MJSP 09/15-
001 — Proposing a Multi-Tenant Development Consisting of 8,500 Sq. Ft. of Retail Sales and
Services — Located at 915 North Highway 27/441 (a 1.27 Acre Parcel (Thad Carroll)

Growth Management Director Thad Carroll gave the background summary for this agenda item (on
file in the Clerk’s office). He stated that a site plan application has been submitted by James
Vandercrake with Infinity Engineering Group on behalf of AmSouth/Regions Bank, proposing a
multi-tenant development for property located at 915 North Highway 2%/441, approximately 370
lineal feet north of the intersection of North Highway 27/441 and Roll s Road; identified by
alternate key #3854251. The site was originally home to a Regions branch featuring a 3,820
sq. ft. bank building which received site plan approval on July. G, 2007and received a certificate
of occupancy on February 28, 2008. Mr. Carroll stated th is times:
redevelop the property, demolish the existing building, au

The site plan was reviewed to determine if it#]

Regulations (LDRs) including parking, setbacks,
protection and commercial design standards. The application;
with the Land Development Regulationg. (LDRs), acknowle
Comprehensive Plan,

re determmed to be in compliance
ing the waivers, as well as the

(RET).

Mr, Carroll reporte
requirement exemption
generated as a result of th

nal trips for the development would be 28 PM
ng and 14 existing.

ing Group, LLC, consisting of seventeen 24”x36” sheets. The
building elevations were drawn by Guy F. Farber with FWH
s complied with requirements pursuant to the Land Development
Regulations (LDRs) for.site plans, including Chapter 7-Site Plan Development Regulations, Chapter
10-Landscaping & T rotection, Chapter 14-Water, Reuse Water, and Sewer Standard
Specifications, and Chapter 20-Commercial Design Standards of the LDRs. Reviews were
completed for the Town of Lady Lake by Town staff, Neel-Schaffer Engineering, and Fire Inspector
Kerry Barnett for compliance with the Florida Fire Prevention Code. The following reviews were
contained in the packet:

Town Engineer comments plan dated October 20, 2015 (Satisfied).

Fire Review comments dated October 5, 2015 (Satistied).

Waste Management comments dated October 20, 2015 (Satisfied).

Lady Lake Building Official comments dated September 23, 2015 (Satisfied).

Lady Lake Public Works comments dated October 2, 2015 (Satisfied).

Lake-Sumter MPO traffic review comments/e-mail dated October 16, 2015 (Satisfied).

Page 4 of 11
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Commission Meeting
November 2, 2015

Commercial Design Standards: In accordance with the Land Development Regulations, Chapter
20, Section 20-3C).3).A)., new buildings should adopt one of the four recommended architectural
styles: Frame Vernacular, Craftsman/Bungalow, Mediterranean, or Mission.

The applicant is proposing a mix of styles combining modern style with elements exhibiting the
Mediterranean style design. Consistency with adjacent architecture on a case-by-case basis has
been allowed for other outparcel projects within Town limits in the past (i.e. most recently Verizon,
McDonalds, etc.). Exterior building elevation compatibility in accordance with Chapter 20, section
20-3C).3).B). has been reviewed and met.

Mr. Carroll stated that Chapter 20- Section 20-3C.9).F) requires th
buildings are limited to three; however, the developer is currently pr
more exterior colors. Renderings of the elevation and the pro
shown, as well as a rendering of the proposed monument sign

xterior colors of the
roposing a waiver to use four or

breakdown is as follows:

Existing trees fo remain
Proposed canopy & understory tree
Total tree caliper inches

‘the Site Plan application. A site plan rev1s10n
addressed on October 20 2015. He stated that

Professional Park ang re brought up on the viewer,

Commissioner Hannan Stated he objected to the proposed colors for this project at the October 19
meeting as he did not feel they fit in with surrounding buildings, as shown in the photos.

Commissioner Richards and Commissioner Holden both stated they had no problems with the
proposed colors.

Commissioner Vincent questioned whether the Tane between the parking areas was wide enough at
24 ft. width.

Mr. Carroll replied that the 24 ft. width of the two-way drive aisle between the parking lanes is
standard per the Land Development Regulations.

Page 5 of 11
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Commission Meeting
November 2, 2015

Commissioner Holden asked the width of a standard street.
Mr. Carroll replied that the standard width is 11 or 12 feet.

Mayor Kussard commented that she believes the colors proposed are compatible to those in the
area.

Upon a motion by Commissioner Holden and a second by Commissioner Richards, the
Commission approved the Van Lady Lake LLC Major Site Plan Application — MJSP 09/15-001
as presented by a vote of 4 to 1 (Hannan). -

K. TOWN ATTORNEY’S REPORT:

7. Ordinance No. 2015-14 — Second/Final Readin__

Ch. 10.5. Pensions &

Kollgaard)

Town Attorney Derek Schroth read the ordinance by tit

st of The Bogdahn Group to have
le conflicted with the meeting
¢ will be available by speaker

Town Manager Kris Kollgaard stated that she contacted Dave
him attend the meetings regarding this “erdinance, but his s
times. She stated the Deputy Town Clerk |
phone to answer questions at this meeting.

2015 Police Pension Bo
Group to broaden the
15%), and authorized::

include real estate investments (not to exceed
.ordinance to that effect. At the September 9,

this‘ordinance at first reading on October 5, 2015 with a vote of
the October 19, 2015 Commission meecting as Mr. West of The

Commissioner Richards commented he is concerned about the global fixed income investment with
the proposed target at 5%, or it can range as high as 7%. He asked if this is a high risk investment.
He also mentioned that the allocation for real estate investment is at 15%.

Dave West of The Bogdahn Group replied that his group would argue that the purpose of the global
allocation program is to diversify against the US bond market. He stated in the event that interest
rates rise, the capital would then be at risk on a market to market basis. He stated the current yield
environment is very low and the potential return is also very low, so a modest allocation to the
global bond strategies would accomplish this. Mr. West stated the portfolio managers in place use
an inherently conservative approach.

Page 6 of 11
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Commission Meeting
November 2, 2015

Commissioner Richards stated if the higher allocation ranges were used, in addition to the TIPS, it

amounts to approximately 29% of the investments. He asked how much risk should be taken on for
the return.

Mr. West replied that in the context of a total portfolio where diversification benefits are in place,
the risk is somewhat mitigated, and updating a net contributor to the return and a net contributor to
reducing the overall investment return volatility for the plan.

As there were no more questions for Mr, West, staff thanked him for his time and disconnected the
speaker phone.

Mayor Kussard asked if there was any public comment on Ordinag
none, asked for a motion.

015-14, and hearing

issioner Vincent, the
dmending Ch. 10.5,

lice Pension Plan,
by the foliowing roll call vo.te: ;

HOLDEN
VINCENT
HANNAN %
RICHARDS
KUSSARD

M. TOWN MANAGER’S REPORT:

" has one vacancy due to a member remgmng
for consideration of appointment. She asked the

library degree recervi
principally; most rec
stating he retired two ye

University of Michigan. He stated he has worked at public libraries
as Library Director at Kodiak Public Library in Alaska for 13 years,
ago.

The Commissioners agreed that Mr. D’Elia had an impressive resume.

Commissioner Vincent, Commissioner Holden, Commissioner Richards, Commissioner Hannan
and Mayor Kussard voted unanimously to appoint Joseph D’elia to the Library Board.

9, Consideration of Two Appointments to the Plannmg and Zoning Board (Kris

Kollgaard)

Page 7 of 11
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Town Manager Kris Kollgaard read the background summary for this item (on file in the Clerk’s
Office). She stated that the Planning and Zoning Board currently has two vacancies as Mr. Gil
Pierson and Mr. Alfred Monteleone both resigned due to residency requirements. Ms. Kollgaard
stated there are three applications currently on file that include Pete Chiasson, Diana Crouch and
Phil Mathias.

Mayor Kussard asked if the applicants would come to the podium and tell the Commissioners a
little about themselves.

- Diana Crouch introduced herself and stated she has worked in commercial real estate
development in a corporate capacity for the majority of her 20 year carcer. She stated she
has attended many planning and zoning meetings in the past regirding:development projects
she has been a part of.

MBA in economics, and has been a CEQO, Presi
private and public sector. He stated he is curre
Pension Board, and was previously on the Planni

as well, and assisted with creating a new mast
Chiasson stated he has a passion to see governme

Mr. Chiasson replied he
on the Police Pension B

& stated he would like to stay involved and would
ook good, as this is his interest.

. Hesalso stated it is rare to see a volunteer applicant such as Ms.
in business for 20 years, and that he is impressed with her
background.

The Commissioners sked to make their selections. The following results were read into the

record and tallied:

Pete Chiasson received five votes (Commissioner Hannan, Commissioner Holden, Commissioner
Vincent, Commissioner Richards and Mayor Kussard).

Diana Crouch received four votes (Commissioner Hannan, Commissioner Vincent,
Commissioner Richards, and Mayor Kussard).

Phil Mathias received one vote (Commissioner Holden).

Page 8 of 11
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As a result, Mr, Chiasson and Ms. Crouch were appointed as new members of the Planning and
Zoning Board.

10, Consideration of Four Appointments/Reappointment to_the Economic Development
Advisory Committee (Kris IKollgaard)

Town Manager Kris Kollgaard read the background summary for this item (on file in the Clerk’s
Office). She stated that currently, one member’s term has cxpired and there are three vacant
positions on the Economic Development Advisory Committee, for a total of four available
positions. Ms. Kollgaard stated that Betty Salas’ term expired and she wishes to be reappointed;
and there are four other applications on file for consideration for this board. They include Heather
Curry, Ronald Francis 11, Frank Kirschenheiter, and Amanda Walter =

what he can to help the community flourish

Mayor Kussard took a moment to thank all of the volunte
and giving a synopsis of their background:

Commissioner Hannan asked the Town A
same place in regard to the Sunshine Law.

Town Attorney Derek S
Board business outsid
Sunshine Law.

e votes (Commissioner Hannan, Commissioner Richards,
sioner Vincent and Mayor Kussard).

Ronald Francis I
Commissioner Vincent

eived four votes (Commissioner Richards, Commissioner Holden,
d Mayor Kussard).

Frank Kirschenheiter received three votes (Commissioner Hannan, Commissioner Richards, and
Commissioner Holden).

Betty Salas received five votes (Commissioner Hannan, Commissioner Richards, Commissioner
Holden, Commissioner Vincent and Mayor Kussard).

Amanda Walters received three votes (Commissioner Hannan, Commissioner Vincent and Mayor
Kussard).
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As a result, Betty Salas was reappointed, and Heather Curry and Ronald Francis were appointed
as new menbers of the Economic Development Advisory Committee,

After a second vote which failed to break the tie between Frank Kirschenheiter and Amanda
Walters, it was determined that the appointment for this vacancy would be tabled until more
applications were received for this Board.

Ms, Kollgaard reported that the “Not Too Scary Halloween Party” went very well and Mayor
Kussard and Commissioner Hannan attended as well.

She also reported that the majority of the surrounding municipalities and:the county will close on
Christmas Eve (which falls on a Thursday), as well as on Christmas D rs are also closing on
New Year’s Eve, which falls on a Thursday as well, although some not made up their minds.
She asked if the Commission would consider approving the Tow g for Christmas Eve and
New Year’s Eve as it is normally a very slow time.

Commissioner Hannan commented that although Chris:
Town’s list of holidays, he would be in favor of all_o

Commissioner Holden stated he would be in favor of
along with the majority.

After discussion, it was the consensus of
at noon on Christmas Eve and New Year
occasions.

N. MAYOR/COMMIS

Commissioner Richard:
of the MPO. "

it looks like the $31 million in funding may not be
ject may be pushed back a year.

MPQO and he asked that no resolutions be done yet. Everyone also
do the whole project, they would like it to be done in sections,

0.  PUBLIC COMMENTS"
Mayor Kussard asked if anyone in the audience would like to speak on any item.

- Joe Quinn of 633 Rainbow Blvd. commented on several items including the vote on the
ordinance for modification of assets for the Police Pension. He stated he was happy to see
employees get an extra half day off for the holidays. He stated he would also like to see any
variance requests for signage on a building be included on the plans when a major site plan
comes before the Commission.

Page [0 of 11
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- Phil Mathis of Lakes of Lady Lake commented on the article in the Daily Sun regarding the
one cent sales tax. He asked if the library loan and the wastewater treatment plant are
already paid off. He also stated the paper quotes the Town Manager that some of this could
fund road paving, a new community building, a passive park, etc. He mentioned he would
like to see some of that money go toward paving the parking lot at the driving range. He
also asked about connecting sewer to Fruitland Park.

The Commissioners and Town Manager replied that the library loan has one more year before it
is paid off, and the wastewater treatment plant has been paid off.

Ms, Kollgaard replied that the American Legion is leasing the driyfiig range and she has spoken

with them in the past regarding the parking lot. She stated th Town has done the millings

tax, and that the funds from it will be used for rogds and infrastructure.

- Ron Francis with Edward Jones volunteered
discussed earlier regarding Police Pension if the
them.

to look over+investments as
ssion would like his opinion on

There will be no separatesdiscussion of these items unless a Town Commissioner so requests, in which event the item
will be remaved from the consent agenda and considered in its normal sequence.

¥ This section is reserved for members of the public to bring up matters of concern or comments. It is not limited to
items on the agenda and it is open to any concern or comments that the public may have,
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TOWN COMMISSION AGENDA ITEM

REQUESTED COMMISSION MEETING DATE: November 16,2015

SUBJECT: Consideration of Approval of the Updated Interlocal Agreement for the Lake-
Sumter Metropolitan Planning Organization.

DEPARTMENT: Town Manager

STAFF RECOMMENDED MOTION: Approval of the Updated Interlocal Agreement with
the Lake-Sumter Metropolitan Planning Organization,

SUMMARY: The Interlocal Agreement with Lake-Sumter Metropolitan Planning Organization
(MPO) was first approved in 2004, and reviewed in 2009. Since that time they have added
Sumter County in its entirety, and have included the ex-officio members. This includes the
Central Florida Expressway Authority, Florida Central Railroad, the Lake County School Board,
and the Sumter County School Board. These changes are reflected in the agreement and the

MPO is respectfully requesting that the Town of Lady Lake approve the updated interlocal
agreement.

FISCAL IMPACT: N/A Capital Budget

[]
[ ] Operating
[ ] Other

ATTACHMENTS: [ | Ordinrance [ | Resolution [ ] Budget Resolution
[ ] Other

[X] Support Documents - MPO Resolution 2015-22 and Updated Interlocal Agreement for
Lake-Sumter MPO

DEPARTMENT EIEA@ Submitted 11 -G -\ Date

HR woip Approved as to Form Date

FINANCE DEPARTMENT 10 {{* Approved as to Budget Requirements Date

TOWN MANAGER XC@ Approved Agenda Item for: {1-\{; .\ Date 1\ - G-y ff

COMMISSION ACTION:

[ 1 Approved as Recommended [ ] Disapproved [ | Tabled Indefinitely

[ 1 Continued to Date Certain [ 1 Approved with Modification



Lake County
Sumter County
Town of Astatula
City of Bushnell
City of Center Hill
City of Clermont
City of Coleman
City of Eustis
City of Fruitland Park
City of Groveland

Town of
Howey-in-the-Hills

Town of Lady Lake
City of Leesburg
Cily of Mascolte
City of Minneola

Town of Montverde

City of Mount Dora

City of Tavares
City of Umatilla
City of Webster
City of Wildwood

Florida Central
Railroad

Lake County Schools

Sumter County Schools

Lake-Sumter

meo

Metro ohlan
Planning Organization

November 3, 2015

Ms. Kris Kollgaard, Town Manager
Town of Lady Lake

409 Fennell Blvd.

Lady Lake, FL 32159

RE: Resolution Updating the Interlocal Agreement for the Creation
of the Lake~Sumter MPO

Dear Ms. Kollgaard:

On October 28, 2015, the Lake~Sumter Metropolitan Planning Organization
(MPQ) Governing Board approved a resolution updating the Interlocal Agreement
for the Creation of the Lake~Sumter MPO.

The agreement was first approved in 2004 and was reviewed in 2009. At that
time, the MPO by resolution communicated to the FDOT and federal agencies that
no changes were needed. In 2010, the MPO approved a Redesignation Plan that
added Sumter County in its entirety to the MPO Area. When all of Sumter County
was included in the MPO Area as part of the Redesignation Plan, the five
municipalities of Sumter County were also added to the MPO Area and to the MPO
Bylaws.

Those changes are reflected in the updated interlocal agreement. In addition, the
updated agreement also includes the ex-officio members that were not previously
included in the interlocal agreement. This includes the Central Florida Expressway
Authority, Florida Central Railroad, the Lake County School Board and the Sumter
County School Board.

Attached to this letter are the resolution approving the interlocal agreement and
the Interlocal Agreement for Creation of the Lake~Sumter Metropolitan Planning
Organization. The MPO respectfully requests the Town of Lady Lake Council take
action to approve the updated interlocal agreement. Please advise when this item
will be included on the agenda for consideration. Once approved, please return
four (4) original signatures pages via mail.

Sincerely,

o~ doure

prT.J. Fish

Executive Director

“Promoting Regional Transportation Partnerships”
www.LakeSumterMPO.com

1616 South 14th Street, Leesburg, Florida 34748
Phone (352) 315-0170 - Fax (352) 315-0993




LAKE~SUMTER METROPOLITAN PLANNING ORGANIZATION
RESOLUTION 2015 - 22

A RESOLUTION OF THE LAKE~SUMTER METROPOLITAN PLANNING
ORGANIZATION (MPG) FORMALIZING THE RESULTS OF THE REQUIRED
EXAMINATION OF THE INTERLOCAL AGREEMENT CREATING THE MPO;

FORMALIZING A POSITION ON THE CURRENT MPO APPORTIONMENT AREA;
AND AUTHORIZING THE CHAIRMAN TO TRANSMIT SAID RESOLUTION TO THE
OFFICE OF THE GOVERNOR AND OTHER AGENCIES

WHEREAS, the Federal Government, under the authority of 23 United States Code 134 and
49 United States Code 5303, requires each metropolitan area, as a condition to the receipt of federal
capital or operating assistance, to have a continuing, cooperative, and comprehensive transportation
planning process that results in plans and programs consistent with the comprehensively planned
development of the metropolitan area, and further requires the State Transportation Agency and the
Metropolitan Planning Organization to enter into an Agreement clearly identifying the
responsibilities of each party for cooperatively carrying out such transportation planning; and

WHEREAS, an Interlocal Agreement for Creation of the Lake~Sumter Metropolitan
Planning Organization was entered on January 31, 2004, by and among the Florida Department of
Transportation; the County of Lake and the County of Sumter; the Town of Astatula, City of
Clermont, City of Eustis, City of Fruitland Park, City of Groveland, Town of Howey-in-the-Hills,
Town of Lady Lake, City of Leesburg, City of Mascotte, City of Minneola, Town of Montverde,
City of Mount Dora, City of Tavares and City of Umatilla; and

WHEREAS, the Lake~Sumter Metropolitan Planning Organization (MPQO) Governing
Board met for the first time February 25, 2004; and

WHERTAS, the Interlocal Agreement provided that the Agreement shall remain in effect
until terminated by the parties to this Agreement; provided, however, that by no later than January
30, 2009, and at least every five years thereafter, the Governor shall examine the composition of the
MPO membership and reapportion it as necessary to comply with Section 339.175, Florida Statutes,
as appropriate. During examination of the MPO apportionment every five years by the Governor,
the originating Agreement shall be reviewed by the MPQO and the Department to confirm the
validity of the contents and to recommend amendments, if any, that are required; and

WHEREAS, the MPO took action by Resolution 2009-1 on January 28, 2009, to confirm
the MPO had reviewed the Interlocal Agreement for the Creation of the Lake~Sumter Metropolitan
Planning Organization and had determined that no changes were necessary to the agreement; and

WHEREAS, the MPO took action by Resolution 2010-5 on February 24, 2010, to approve
and to transmit a Redesignation Plan to the Governor and to applicable agencies that added the
remaining portion of Sumter County not previously included at the time of the creation of the MPO
to the MPO Area, thus including Sumter County in its entirety; and

WHEREAS, a letter dated October 22, 2010, was received by Governor Crist approving the
Redesignation Plan; and

2015-(22) Creation Interfocal Renewal-Oct15 Page 1 of 2



WHERIEAS, the MPO has been requested by the FDOT to review and update the Interlocal
Agreement for the Creation of the Lake~Sumter Metropolitan Planning Organization; and

WHEREAS, the MPO has examined the Interlocal Agreement for Creation of the
Lake~Sumter Metropolitan Planning Organization; and the MPO has reviewed the MPO
Apportionment Area that was expanded in 2010 to add all of Sumter County and has prepared
formal statements on each to be transmitted to the Office of the Governor.

NOW, THEREFORE, BE IT RESOLVED by the Lake~Sumter Metropolitan Planning
Organization that:

1. The Governing Board of the Lake~Sumter Metropolitan Planning Organization (MPO)
has reviewed the Interlocal Agreement for the Creation of the Lake~Sumter MPO and
determined that changes are needed to the agreement as a result of the addition of all of
Sumter County, including the five municipalitics of Sumter County: the City of
Bushnell, the City of Center Hill, the City of Coleman, the City of Webster and the City
of Wildwood, and due to the addition of ex-officio representation of the Central Florida
Expressway Authority, Florida Central Railroad, the Lake County School Board and the
Sumter County School Board.

2. The Governing Board of the Lake~Sumter MPO acknowledges the responsibility of the
Office of the Governor to review the Apportionment Area of the MPO; and, therefore,
formally communicate to the Governor that no changes to the Apportionment Arca are
necessary at this time in light of the 2010 approval of the Redesignation Plan and that
the membership additions are necessary to the Interlocal Agreement at the time of this
resolution.

3. The Governing Board of the Lake~Sumter MPO hereby authorizes the chairman to
transmit aforementioned actions in the form of this resolution to the Office of the
Governor, State of Florida; the Florida Department of Transportation; the Federal
Highway Administration; and the Federal Transit Administration.

DULY PASSED AND ADOPTED this /2 dayof () C,/u /if 2015

Lake~Sumter Metropolitan Planning Organization

ey Lty

Rayf?adgamc, ihﬁ\h/yﬁ
Approved as to Form and Legality:

Sanford A. MinkofT, A(‘ftorney

2015-(22) Creation Interlocal Renewal-Oct15 Page 2 of 2
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STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION

INTERLOCAL AGREEMENT FOR CREATION OF THE
LAKE~SUMTER
METROPOLITAN PLANNING ORGANIZATION

THIS INTERLOCAL AGREEMENT for the formation of a Metropolitan Planning Organization is made and
entered into on this day of , 2015 by and between the FLORIDA DEPARTMENT
OF TRANSPORTATION; the COUNTY OF LAKE AND the COUNTY OF SUMTER; the TOWN OF
ASTATULA, CITY OF BUSHNELL, CITY OF CENTER HILL, CITY OF CLERMONT, CITY OF COLEMAN,
CITY OF EUSTIS, CITY OF FRUITLAND PARK, CITY OF GROVELAND, TOWN OF HOWEY-IN-THE-
HILLS, TOWN OF LADY LAKE, CITY OF LEESBURG, CITY OF MASCOTTE, CITY OF MINNEOLA, TOWN
OF MONTVERDE, CITY OF MOUNT DORA, CITY OF TAVARES, CITY OF UMATILLA, CITY OF
WEBSTER, CITY OF WILDWOOD, FLORIDA CENTRAL RAILROAD, LAKE COUNTY SCHOOL BOARD
SUMTER COUNTY SCHOOL BOARD, AND THE CENTRAL FLORIDA EXPRESSWAY AUTHORITY
collectively known as “the parties.”

RECITALS

WHEREAS, the federal government, under the authority of Title 23 United States Code (USC) §134 and
Title 49 USC §5303, requires each metropolitan area, as a condition for the receipt of federal capital or operating
assistance, fo have a continuing, cooperative, and comprehensive transportation planning process that results in
plans and programs consistent with the comprehensively planned development of the metropolitan area;

WHEREAS, the parties to this Interlocal Agreement desire to participate cooperatively in the performance,
on a continuing basis, of a coordinated, comprehensive transportation planning process to assure that highway
facilities, mass transit systems, bicycle and pedestrian facilities, rail systems, air transportation and other facilities
will be properly located and developed in relation to the overall plan of community development;

WHEREAS, Title 23 USC §134 and Title 49 USC §§5303-5305, as amended by the Moving Ahead for
Progress in the 21 Century Act (MAP-21) and Section 339.175, Florida Statutes (F.S.), provide for the creation of
Metropolitan Planning Organizations to develop transportation plans and programs for urbanized areas;

WHEREAS, pursuant to Titles 23 USC §134(d), 49 USC §5303, 23 CFR §450.310(b), and Section
339.175(2), E.8., a determination has been made by the Governor and units of general purpose local government
representing at least 75 percent of the affected population (including the largest incorporated city, based on
population as named by the Bureau of Census) in the urbanized area to designate a Metropolitan Planning
Organization,

WHEREAS, pursuant to this Interlocal Agreement, the parties wish to collectively participate in the
metropolitan planning process as the Lake~Sumter Metropolitan Planning Organization for Lake and Sumter
Counties, which contain the Leesburg-Eustis-Tavares urbanized area; portions of the Lady Lake-The Villages
urbanized area; and portions of the Orlando urbanized area, herein after referred to as “the Metropolitan Planning
Organization” or “the MPO”. Further, the parties of Lake County, Sumter County and the 14 municipalities of Lake

County approved by unanimous vote an apportionment and boundary plan for presentation to the Governor on the
24th day of February, 2010;

WHEREAS, pursuvant to Section 339.175(4), F.8., the Governor, by letter dated the 22nd day of October,
2010, approved the apportionment and boundary plan submitted by the MPO;
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WHEREAS, pursuant to Title 23 CFR §450.314(a), and Section 33 9.175(10), F.S., an agreement must be
entered into by the Department, the MPO, and the governmental entities and public transportation operators to

identify the responsibility of each party for cooperatively carrying out a comprehensive transportation planning
process;

WHEREAS, this Interlocal Agreement is required to create the Lake~Sumter Metropolitan Planning
Organization and delineate the provisions for operation of the MPO;

WHEREAS, the undersigned parties have determined that this Interlocal Agreement is conéistent with
Section 339.175(10), F.S;

WHEREAS, the undersigned parties have determined that this Interlocal Agreement is consistent with
statutory requirements set forth in Section 163.01, F.S., relating to Interlocal Agreements; and

NOW, THEREFORE, in consideration of the mutual covenants, promises, and representation herein, the
parties desiring to be legally bound, do agree as follows:

ARTICLE 1
RECITALS; DEFINITIONS

Section 1.01.  Recitals. Each and all of the foregoing recitals are incorporated herein and acknowledged
to be true and correct to the best of the parties' knowledge. Failure of any of the foregoing recitals to be true
and correct shall not operate to invalidate this Interlocal Agreement.

Section 1.02.  Definitions. The following words when used in this Interlocal Agreement (unless the
context shall clearly indicate the contrary) shall have the following meanings:

Interlocal Agreement means and refers to this instrument, as may be amended from time to time.

Department means and refers to the Florida Department of Transportation, an agency of the State of
Florida created pursuant to Section 20.23, F.S.

FHW A means and refers to the Federal Highway Administration.

FTA means and refers to the Federal Transit Administration.

Long Range Transportation Plan (LRTP) is the 20-year transportation planning horizon which includes
transportation facilities; identifies a financial plan that demonstrates how the plan can be implemented
and assesses capital improvements necessary to preserve the existing metropolitan transportation system
and make efficient use of existing transportation facilities; indicates proposed transportation activities;
and in ozone/carbon monoxide nonattainment areas is coordinated with the State Implementation Plan, all
as required by Title 23 USC §134(c), Title 49 USC §5303, Title 23 CFR §450.322, and Section
339.175(7), F.S.

Metropolitan Planning Area means and refers to the planning area determined by agreement between the
MPO and the Governor for the urbanized area containing at least a population of 50,000 as described in
Title 23 USC §134(b)(1), Title 49 USC §5303, and Section 339.175(2)(c) and (d), F.S., and including the
existing urbanized area and the contiguous area expected to become urbanized within a 20-year forecast
period, which shall be subject to the Metropolitan Planning Organization’s planning authority,
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MPO means and refers to the Metropolitan Planning Organization formed pursuant to this Interlocal
Agreement as described in 23 USC §134(b)(2), 49 USC §5303, and Section 339.175(1), F.S.

Transportation Improvement Program (TIP) is the staged multi-year program of transportation
improvement projects developed by a Metropolitan Planning Organization consistent with the Long

Range Transportation Plan, developed pursuant to 23 USC §134(j), 49 USC §5303, 23 CFR §450.324 and
Section 339.175(8), F.S.

Unified Planning Work Program (UPWP) is the biennial program developed in cooperation with the
Department and public transportation providers, that identifies the planning priorities and activities to be
carried out within a metropolitan planning area to be undertaken during a 2-year period, together with a

complete description thereof and an estimated budget, all as required by 23 CFR §450.308, and Section
339.175(9), E.S.

ARTICLE 2
PURPOSE

Section 2.01.  General Purpose. The purpose of this Interlocal Agreement is to establish the MPO and

recognize the boundary and apportionment approved by the Governor. This Interlocal Agreement shall
serve:

(a) To assistin the development of transportation systems embracing various modes of transportation in
a manner that will maximize the mobility of people and goods within and through this metropolitan
planning area and minimize, to the maximum extent feasible for transportation-related fuel
consumption and air pollution;

(b)  To develop transportation plans and programs, in cooperation with the Department, which plans and
programs provide for the development of transportation facilities that will function as a multi-modal
and intermodal transportation system for the metropolitan planning area;

(¢} To implement and ensure a continuing, cooperative, and comprehensive transportation planning
process that results in coordinated plans and programs consistent with the comprehensively planned
development of this affected metropolitan planning area in cooperation with the Department;

(d) To assure eligibility for the receipt of federal capital and operating assistance pursuant to Title 23
USC §134 and Title 49 USC §§5303, 5304, 5305, 5307, 5309, 5310, 5311, 5314, 5326, 5337and
5339, 5340; and

(e} To carry out the metropolitan transportation planning process, in cooperation with the Department,
as required by federal, state and local laws,

Section 2,02.  Major MPO Responsibilities. The MPO is intended to be a forum for cooperative decision
making by officials of the governmental entities which are parties to this Interlocal Agreement in the
development of transportation-related plans and programs, including but not limited to:

(a) The LRTP;

(b) The TIP;

(¢} The UPWP;
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(d) Incorporating performance goals, measures, and targets into the process of identifying and selecting
needed transportation improvements and projects;

(e) A congestion management process for the metropolitan area and coordinated development of all
other transportation management systems required by state or federal law;

(f)  Assisting the Department in mapping transportation planning boundaries required by state or federal
law;

(g} Supporting the Department in performing its duties relating to access management, functional
classification of roads, and data collection; and

(h) Performing such other tasks required by state or federal law.

Section 2.03.  Coordination with the Department and Consistency with Comprehensive Plans. Chapter
334, F.8., grants broad authority for the Department’s role in transportation. Section 334.044, F.S., mcludes
the legislative intent declaring that the Department shall be responsible for coordinating the planning of'a
safe, viable, and balanced state transportation system serving all regions of the State. Section 339.1 55,F.8,,
requires the Department to develop a statewide transportation plan, which considers, to the maximum extent
feasible, strategic regional policy plans, MPO plans, and approved local government comprehensive plans.
Section 339.175(5), F.8., specifies the authority and responsibility of the MPO and the Department to
manage a continuing, cooperative, and comprehensive transportation planning process for the metropolitan
area.

In fulfillment of this purpose and in the exercise of the various powers granted by Chapters 334 and 339,
I.S., the parties to this Interlocal Agreement acknowledge that decisions made by the MPO will be
coordinated with the Department. All parties to this Interlocal Agreement acknowledge that actions taken
pursuant to this Interlocal Agreement will be consistent with local government comprehensive plans.

ARTICLE 3
MPO ORGANIZATION AND CREATION

Section 3.01.  Establishment of MPO. The MPO for the metropolitan planning area as described in the
membership apportionment plan approved by the Governor is hereby created and established pursuant to this
Interlocal Agreement to carry out the purposes and functions set forth in Articles 2 and 5. The legal name of
this Metropolitan Planning Organization shall be the Lake~Sumter Metropolitan Planning Organization.

Section 3.02.  MPO to operate pursuant to law. In the event that any election, referendum, approval,
permit, notice, other proceeding or authorization is required under applicable law to undertake any power,
duty, or responsibility hereunder, or to observe, assume, or carry out any of the provisions of this Interlocal
Agreement, the MPO will, to the extent of its legal capacity, comply with all applicable laws and
requirements.

Section 3.03.  Governing board to act as policy-making body of MPO. The governing board established
pursuant to Section 4.01 of this Interlocal Agreement shall act as the policy-making body for the MPO, and

will be responsible for coordinating the cooperative decision-making process of the MPQ’s actions, and will
take required actions as the MPO.
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Section 3.04.  Data, reports, records, and other documents. Subject to the right to claim an exemption
from the Florida Public Records Law, Chapter 119, F.S., the parties shall provide to each other such data,
reports, records, contracts, and other documents in its possession relating to the MPO as is requested.
Charges are to be in accordance with Chapter 119, F.S.

Section 3.05.  Rights of review. All parties to this Interlocal Agreement and the affected federal funding
agencies (e.g., FHWA, FTA, and FAA) shall have the rights of technical review and comment on MPO’s
projects.

ARTICLE 4
COMPOSITION; MEMBERSHIP; TERMS OF OFFICE

Section 4.01.  Composition and membership of governing board.

(@) The membership of the MPO shall consist of 16 voting members, 14 non-voting members and one
(1} non-voting advisor. The names of the member local governmental entities and the voting
apportionment of the MPO Governing Board as approved by the Governor shall be as follows:

Of the 30 voting and non-voting members, 16 voting positions are established, 14 of which are
permanent voting positions and 2 are rotating voting positions. The permanent positions are
assigned to: Lake County (5 votes), Sumter County (2 votes), Clermont (1 vote), Eustis (1 vote),
Lady Lake (1 vote), Leesburg (1 vote), Minneola (1 vote), Mount Dora (1 vote) and Tavares (1 vote).
There are also two At-Large Representative Board members (2 votes), one assigned to each county,
with voting privileges that rotate each year in alphabetical order among the non-voting member
municipalities in each respective county. Lake County’s At-Large vote rotates among Astatula,
Fruitland Park, Groveland, Howey-in-the-Hills, Mascotte, Montverde and Umatilla. Sumter
County’s At-Large vote rotates among Bushnell, Center Hill, Coleman, Webster and Wildwood.
The remaining four (4) members that have ex-officio, non-voting status are the Florida Central
Railroad, the Lake County School Board, the Sumter County School Board and the Central Florida
Expressway Authority. There is one (1) Florida Department of Transportation non-voting advisor.

(b) All voting representatives shall be elected officials of general purpose local governments, except to
the extent that the MPO includes, as part of its apportioned voting membership, a member of a
statutorily authorized planning board or an official of an agency that operates or administers amajor
mode of transportation. All individuals acting as a representative of the governing board of the
county, the city, or authority shall first be selected by said governing board.

(¢) The voting membership of an MPO shall consist of not fewer than 5 or more than 19 apportioned
members, the exact number to be determined on an equitable geographic-population ratio basis by
the Governor, based on an agreement among the affected units of general-purpose local government
as required by federal rules and regulations and shall be in compliance with 339.175(3) E.S.

(d) In the event that a governmental entity that is a member of the MPO fails to fill an assi gned
appointment to the MPO within sixty days after notification by the Governor ofits duty to appoint a
representative, the appointment shall then be made by the Governor from the eligible individuals of
that governmental entity.

Section 4.02.  Terms. The term of office of members of the MPO shall be four years. The membership of
a member who is a public official automatically terminates upon said official leaving the elective or
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appointive office for any reason, or may be terminated by a majority vote of the total membership of the
governmental entity represented by the member. A vacancy shall be filled by the ori ginal appointing entity.
A member may be appointed for one or more additional four year terms.

ARTICLE 5
AUTHORITIES, POWERS, DUTIES AND RESPONSIBILITIES

Section 5.01.  General authority. The MPO shall have all authorities, powers and duties, enjoy all rights,
privileges, and immunities, exercise all responsibilities and perform all obligations necessary or appropriate

to managing a continuing, cooperative, and comprehensive transportation planning process as specified in
Section 339.175(5) and (6), F.S.

Section 5.02,  Specific authority and powers. The MPO shall have the following powers and authority:

(a) Asprovided in Section 339.175(6)(g), F.S., the MPO may employ personne! and/or may enter into
contracts with local or state agencies and private planning or engineering firms to utilize the staff
resources of local and/or state agencies;

(b)  As provided in Section 163.01(14), F.S., the MPO may enter into contracts for the performance of
service functions of public agencies;

(¢) As provided in Section 163.01(5)(), F.S., the MPO may acquire, own, operate, maintain, sell, or
lease real and personal property;

(d) As provided in Section 163.01(5)(m), F.S., the MPO may accept funds, grants, assistance, gifts or
bequests from local, state, and federal resources;

(¢) The MPO may promulgate rules to effectuate its powers, responsibilities, and obligations enumerated
herein; provided, that said rules do not supersede or conflict with applicable local and state laws,
rules and regulations; and

(f)  The MPO shall have such powers and authority as specifically provided in Section 163.01 and
Section 339.175(2)(b), (5) and (6), F.S., and as may otherwise be provided by federal or state law.

Section 5.03.  Duties and responsibilities. In addition to those duties and responsibilities set forth in
Article 2, the MPO shall have the following duties and responsibilities;

(a) As provided in Section 339.175(6)(d), F.S., the MPO shall create and appoint a technical advisory
committee;

(b) As provided in Section 339.175(6)(e), F.S., the MPO shall create and appoint a citizens’ advisory
committee;

(¢) Asprovidedin Section 163.01(5)(0}, F.S., the MPO shall be liable for any liabilities incurred by the
MPO, and the MPO may respond to such labilities through the purchase of insurance or bonds, the
retention of legal counsel, the approval of settlements of claims by its governing board, or in any
other manner agreed upon by the MPO. Nothing contained herein shall constitute a waiver by any
party of its sovereign immunity or the provisions of section 768.28,F.S.;
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(d)  As provided in Section 339.175(9), F.S., the MPO shall establish an estimated budget which shall
operate on a fiscal year basis consistent with any requirements of the UPWP;

(¢) The MPO, in cooperation with the Department, shall carry out the metropolitan transportation
planning process as required by Title 23 CFR Parts 420 and 450, and Title 49 CFR Part 613, Subpart
A, and consistent with Chapter 339, F.S., and other applicable state and local laws;

(f) As provided in Section 339.175(10)(a), F.S., the MPO shall enter into agreements with the
Department, operators of public transportation systems and the metropolitan and regional
intergovernmental coordination and review agencies serving the metropolitan area. These
agreements will prescribe the cooperative manner in which the transportation planning process will
be coordinated and included in the comprehensively planned development of the area;

(g) Perform such other tasks presently or hereafter required by state or federal law:
(h} Execute certifications and agreements necessary to comply with state or federal law: and
(1) Adopt operating rules and procedures.
ARTICLE 6
FUNDING; INVENTORY REPORT; RECORD-KEEPING
Section 6.01.  Funding. The Department shall allocate to the MPO for performance of its transportation

planning and programming duties, an appropriate amount of federal transportation planning funds consistent
with the approved planning funds formula.

Section 6.02.  Inventory report. The MPO agrees to inventory, to maintain records of and to insure proper
use, control, and disposal of afl nonexpendable tangible property acquired pursuant to funding under this
Interlocal Agreement. This shall be done in accordance with the requirements of Title 23 CFR Part 420,
Subpart A, Title 49 CFR Part 18, Subpart C, and all other applicable federal regulations.

Section 6.03.  Record-keeping and document retention. The Department and the MPO shall prepare and
retain all records in accordance with federal and state requirements, including but not limited to 23 CFR Part
420, Subpart A, 49 CFR Part 18, Subpart C, 49 CFR §18.42, and Chapter 119, F.S.

Section 6.04  Compliance with laws. All parties shall allow public access to all documents, papers,
letters, or other material subject to the provisions of Chapter 119, Florida Statutes, and made or received by
the parties in conjunction with this Agreement. Specifically, if a party is acting on behalf of a public agency
the party shall:

(a) Keep and maintain public records that ordinarily and necessarily would be required by the
Department in order to perform the services being performed by the party.

(b) Provide the public with access to public records on the same terms and conditions that the
Department would provide the records and at a cost that does not exceed the cost provided in
Chapter 119, Florida Statutes, or as otherwise provided by law.
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(¢) Ensure that public records that are exempt or confidential and exempt from public records disclosure
requirements are not disclosed except as authorized by law.

(d) Meet all requirements for retaining public records and transfer, at no cost, to the Department all
public records in possession of the party upon termination of this Agreement and destroy any
duplicate public records that are exempt or confidential and exempt from public records disclosure
requirements. All records stored electronically must be provided to the Department in a format that
is compatible with the information technology systems of the Department.

ARTICLE 7
MISCELLANEOUS PROVISIONS

Section 7.01.  Constitutional or statutory duties and responsibilities of parties. This Interlocal Agreement
shall not be construed to authorize the delegation of the constitutional or statutory duties of any of the
parties. In addition, this Interlocal Agreement does not relieve any of the parties of an obligation or
responsibility imposed upon them by law, except to the extent of actual and timely performance thereof by
one or more of the parties to this Interfocal Agreement or any legal or administrative entity created or
authorized by this Interlocal Agreement, in which case this performance may be offered in satisfaction of the
obligation or responsibility.

Section 7.02.  Amendment of Interlocal Agreement. Amendments or modifications of this Interlocal
Agreement may only be made by written agreement signed by all parties here to with the same formalities as
the original Interlocal Agreement. No amendment may alter the apportionment or jurisdictional boundaries
of the MPO without approval by the Governor.

Section 7.03.  Duration; withdrawal procedure.

(a) Duration. This Interlocal Agreement shall remain in effect until terminated by the parties to this
Interlocal Agreement. The Interlocal Agreement shall be reviewed by the parties at least every five
years, concurrent with the decennial census, and/or concurrent with a new Federal Reauthorization
bill, and updated as necessary.

(b) Withdrawal procedure. Any party, except Lake County, Sumter County, Lady Lake, Leesburg,
Eustis, Tavares and Clermont may withdraw from this Interlocal Agreement after presenting in
written form a notice of intent to withdraw to the other parties to this Interlocal Agreement and the
MPQ, at least 90 days prior to the intended date of withdrawal. Upon receipt of the intended notice
of withdrawal:

(1) The withdrawing member and the MPO shall execute a memorandum reflecting the withdrawal
of the member and alteration of the list of member governments that are signatories to this Interlocal
Agreement. The memorandum shall be filed in the Office of the Clerk of the Circuit Court of each
county in which a party hereto is located; and

(2) The MPO shall contact The Office of the Governor and the Governor, with the agreement of the
remaining members of the MPO, shall determine whether any reapportionment of the membership is
appropriate. The Governor and the MPO shall review the previous MPO designation, applicable
federal, state and local law, and MPO rules for appropriate revision. In the event that another entity
is to be afforded membership in the place of the member withdrawing from the MPO, the parties
acknowledge that pursuant to Title 23 CFR §450.310(1)(2), adding membership to the MPQ does not
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automatically require redesignation of the MPO. In the event that a party who is not a signatory to
this Interlocal Agreement is afforded membership in the MPO, membership shall not become

effective until this Interlocal Agreement is amended to reflect that the new member has joined the
MPO.

Section 7.04.  Notices. All notices, demands and correspondence required or provided for under this
Interlocal Agreement shall be in writing and delivered in person or dispatched by certified mail, postage
prepaid, return receipt requested. Notice required to be given shall be addressed as follows:

Florida Department of Transportation
719 South Woodland Boulevard
Deland, FL 32720

Lake County Board of County Commissioners
315 W. Main St.
Tavares, FL. 32778

Sumter County Board of County Commissioners
7375 Powell Road
Wildwood, FL 34785

Town of Astatula
PO Box 609
Astatula, F1. 34705

City of Bushnell
PO Box 115
Bushnell, FI. 33513

City of Center Hill
PO Box 649
Center Hill, FL 33514

City of Clermont
PO Box 120219
Clermont, FL. 34711-0219

City of Coleman
PO Box 456
Coleman, FL 33521

City of Eustis
PO Drawer 68
Eustis, FL. 32727-0068

City of Fruitland Park
506 W. Berckman St
Fruitland Park, FL 34731



City of Groveland
156 South Lake Ave
Groveland, FL. 34736

Town of Howey-In-The-Hills
PO Box 128
Howey-In-The-Hills, FL. 34737

Town of Lady Lake
409 Fennell Blvd.
Lady Lake, FL 32159

City of Leesburg
PO Box 490630
Leesburg, FL. 34749-0630

City of Mascotte
100 E. Myers Blvd.
Mascotte, FL. 34753

City of Minneola
PO Box 678
Minneola, FL. 34755-0678

Town of Montverde
PO Box 560008
Montverde, FL 34756-0008

City of Mount Dora
510 N. Baker St
Mount Dora, FLL 32757

City of Tavares
PO Box 1068
Tavares, FL. 32778

City of Umatilla
PO Box 2286
Umatilla, FI. 32784-2286

City of Webster
PO Box 28
Webster, FL 33597

City of Wildwood
110 N. Main St
Wildwood, FL. 34785
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Florida Central Railroad
PO Box 967
Plymouth, FL 32768

Lake County School Board
201 West Burleigh Blvd.
Tavares, FL. 32778-2496

Sumter County School Board
PO Box 187
Lake Panasoffkee, FLL 33538

Central Florida Expressway Authority
4974 ORL Tower Rd
Orlando, FL. 32807

A party may unilaterally change its address or addressee by giving notice in writing to the other parties as provided

in this section. Thereafter, notices, demands and other pertinent correspondence shall be addressed and transmitted
to the new address.

Section 7.05.  Interpretation.

(a)

(b)

©

Drafters of the Interlocal Agreement. The Department and the meémbers of the MPO were each
represented by or afforded the opportunity for representation by legal counsel and participated in the
drafting of this Interlocal Agreement and in choice of wording. Consequently, no provision should
be more strongly construed against any party as drafter of this Interlocal Agreement.

Severability. Invalidation of any one of the provisions of this Interlocal Agreement or any part,
clause or word, or the application thereof in specific circumstances, by judgment, court order, or
administrative hearing or order shall not affect any other provisions or applications in other
circumstances, all of which shall remain in full force and effect; provided, that such remainder would
then continue to conform to the terms and requirements of applicable law.

Rules of construction. In interpreting this Interlocal Agreement, the following rules of construction
shall apply unless the context indicates otherwise:

(1) The singular of any word or term includes the plural;
(2) The masculine gender includes the feminine gender; and

(3) The word “shall” is mandatory, and “may” is permissive.

Section 7.06.  Enforcement by parties hereto. In the event of any judicial or administrative action to

enforce or interpret this Interlocal Agreement by any party hereto, each party shall bear its own costs and
attorney’s fees in connection with such proceeding.

Section 7.07.  Interlocal Agreement execution; Use of counterpart signature pages. This Interlocal
Agreement, and any amendments hereto, may be simultancously executed in several counterparts, each of
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which so executed shall be deemed to be an original, and such counterparts together shall constitute one and
the same instrument.

Section 7.08.  Effective date; Cost of recordation.

(a)

(b)

Effective date. This Interlocal Agreement shall become effective upon its filing in the Office of the
Clerk of the Circuit Court of each county in which a party hereto is located. Any amendment hereto
shall become effective only upon its filing in the Office of the Clerk of the Circuit Court for each
county in which a party hereto is located.

Recordation. The MPO hereby agrees to pay for any costs of recordation or filing of this Interlocal
Agreement in the Office of the Circuit Court for each county in which a party is hereto located. The
recorded or filed original, or any amendment, shall be returned to the MPO for filing in its records,
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IN WITNESS WHEREOF, the undersigned parties have executed this Interlocal Agreement on behalf of the
referenced legal entities and hereby establish the above designated MPO.

Signed, Sealed and Delivered in the presence of:

Attest:

Name/Title (printed or typed)

Date

TOWN OF LADY LAKE

Signature

Name/Title (typed or printed)

Date



TOWN COMMISSION AGENDA ITEM

REQUESTED COMMISSION MEETING DATE: November 16, 2015

SUBJECT: Consideration for approval of a “Food for Fines™” program at the Lady Lake Public
Library for the month of December 2015
DEPARTMENT: Library

STAFF RECOMMENDED MOTION: Approval of “Food for Fines” for the month of
December at the Lady Lake Public Library.

SUMMARY: An outstanding balance of overdue fees can be a barrier to library use, especially
for those who most need it. During the month of December the library would like to accept all
overdue materials, no matter how long they have been checked out with no fees other than the
donation of non- perishable food items which will be given to a local food pantry. Patrons with
existing fines will also be able to donate items to “pay” their balance.

A program such as this helps patrons get back on track and be able to use the library and also
helps the library recover materials. The donations will also help the tocal food pantry at holiday
time and be distributed to families in the area who are in need.

FISCAL IMPACT: None Capital Budget

[ ]
| 1 Operating
{ ]Other

ATTACHMENTS: [ ] Ordinance [ ] Resolution | | Budget Resolution
[ 1 Other

[ ] Support Documents

DEPART ENT EAD Submitted Date Hbl 1S
LTV, S R Iae
HR Approved as to Form Date

FINANCE DEPARTMENT Approved as to Budget Requirements Date



TOWN MANAGER ‘;-,(Yﬁ‘ Approved Agenda Item for: \\ -\\,-\5 Date \|- %- \j

COMMISSION ACTION:

[ 1 Approved as Recommended [ ] Disapproved [ ] Tabled Indefinitely

[ ] Continued to Date Certain [ 1 Approved with Modification
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Ordinance No, 2015-15
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LADY LAKE,
r T
4
d, Mayor

3

In accordance with the provisions of Section 171.062, Florida Statutes, the
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ORANGE BLOSSOM GARDENS PROPERTIES
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T S

NOT TO SCALE
MANUFACTURED HOME HIGH DENSITY (MH-HD)

CURRENT ZONING: TOWN OF LADY
LAKE MIXED SINGLE FAMILY (MX-8)

INDICATES LAKE COUNTY ENCLAVE
CURRENT LAND USE: LAKE COUNTY
MEDIUM DENSITY URBAN
CURRENT ZONING: LAKE COUNTY
RESIDENTIAL MEDIUM (RM)
INDICATES PROPERTY(S) PROPOSED
FOR ANNEXATION, SMALL SCALE COMPREHENSIVE
PLAN AMENDMENT AND REZONING
INDICATES TOWN OF LADY LAKE
CURRENT LAND USE: TOWN OF LADY LAKE

MAP# 12069C0154E

© PANEL 154 OF 750 (REVISED 12-18-12)

FLOOD ZONE
10 —— LOT NUMBER

100 — 911 NUMBER

B
]
]

FOR
ANNEXATION, SMALL SCALE COMPREHENSIVE PLAN AMENDMENT
AND REZONING
AUGUST 28, 2015
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Ordinance No. 2015-17

This Ordinance shall become effective immediately upon its

passage by the Town Commission, except as limited by the provisions of Section 171.06, Florida
Statutes, as said provisions pertain to newly annexed property and the final adoption of a

Comprehensive Plan Amendment by the Town Commission.

Effective Date.

Section 3.

1
2

v of December, 2015, in the regular session of

the Town Conumnission of the Town of Lady Lake, Lake County, Florida, upon the Second/Final

PASSED AND ORDAINED this 7% da
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ATTEST:
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Kristen Kollgaard, Town Clerk
APPROVED AS TO FORM:
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Ordinance No. 2015-18

FABLE S 1 WATER SYSTEM-CARITAL-IMPROVEMENTS
i Budget-Year Funding Seuree
Projeet P Estimated-Cost Phase
cats 2016447 2014418
Well-#4-at-Water- Freatment Engineering
: Woter limpnet
Plant-Na-2 A $640.000 I
]
Constraetion o400~
Engineering
Hish-Sersiee-Pump Neo-+il . Woster-tmpaet
: 5 A SHEDHE
Water-Freatiment Plane-Na- 3 Fees
Canstrieton
S HG-H00
Crronnd-Storage-Tank o Water R . . P Wenter-hnpact
: A S6LU5-H00 (GRS HHEH O 605000
I reatment Plant - Ne 3 Fees
TOTAL SH435.000 s $ 1435000
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Ordinance No. 2015-18

TABLE 8-2: WASTEWATER AND STORMWATER SYSTEM-CAPHALIMPROVEMENTS
Budpet-yenr Funding-Seuree
Projeet Ca P: Estimated-Cost Phase

e 201445 | 204546 | 201647 | 204748 | 201849
Wastewsater—Frestinent x $500 Bimsrrrotian $500-000 Bt b
Plans - hmprovements

A $2 000000

Cotlection System
nprovements  North-Faed R $2000000 Hithvbamds
ot Fown-Lmits
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Ordinance No. 2015-18

TABLE 8-3: LIBRARY-AND PARKS & RECREATION-IMPROVEMENTS

T Budget-Year Funding-Seuree
Projeet P Estimated-Cost Phase
Chtegory 2015/16 | 2016/17 | 2017/18 .
Lo a-Streetaneessien
, §225 2 : D ppateR -
Stand € 225:000 Ceonstruetion $225.000 PrivareFind
ReHipg-Aecres Sports )
. i = Paving
Complex Parknetot & 425000 . © $ 25004 P& B tmpaet beos Girm
otstroetion
Piving
FOHAL $345,000 SE25000 SE25000
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Ordinance No. 2015-18

FABLE 8-+ TRANSPORTATIONIMPROVEMENTSCHEDULE

Fundin
Imp. Estimated Budget Year - Costs S g
Project c Type of Work Coit ource
ategory 2014/15 2015/16 2016/17 2017/18 2018/19
Fady bake M TG
Memerandum of A ~aHitchatiosontge 5105515 $21.505 21,505 $21.50% 8201500 $20.300) O
) Fopchwaw Cantract
Agreement
Vilnges Elementary Sehool Fraffie-Sianal £5.000 Cthilwzt_:&;
Ped- Features At 118 27 A f eI $218.722 Preliminary o DOy
Hpdate % : $243.722
At 2 Loeations Eng
Vilages Flementary Sehoolat i l&l";.“’:;;“&s
ages Bl ¢ ehool y < ighways
‘ p ¢ alks $420-65 Dy THERWH) Do
i A Sidewalks $420:650 | Preliminary [ OEIVIE L
Eng
it Ak Add i $7S0:000 $33.233.000
bitke b Rd-to-Avemda A Lanes/Reeonstruet 344 24K377 s";(;wl ? HighwaysPreliminary Highways Construct o
Central 0 e 5V [ P & Eng. o
Lake BHa-Rond -
6604 from-Aperd Hills New-Alignment ; SS82.000 Renewal Sales
$582.
Boulevard-te- US-27-44 A 26400 LF B38E0H0 Const Fax
Lake BHa-Rend - Commre Resl
Hibd-fr Aneh- J d 4 T
Iw-\m \r‘n.iHﬁhlk A New-Alignment $104.000 HH4.060 R—
Boulevard te- US27.44 2.640-LF Const- j
Fees (Ceontinl
ST : T
SR 25500 from Tepgue \ Resirt $4302.007 P""'L:M'“”“ :l_llUE_UUJ KOO
FrinkCR2S to-Sumter Co. Lane i SRUPHOIE STty RN Bt
Fhe Constivelion
FOTAL = ) 309445171 | §487:387 $531312 $5;068;:4H2 $602:500 $33:253:560
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Ordinance No. 2015-18

TABLE 8-5 PUBLIC SCHOOLS IMPROVEMENT SCHEDULE

FIVE YEAR CAPITAL
WORK PLAN SUMMARY
FY 2015-2019
September 29, 2014

FY201415

FY201516 |

FY201647

FY2017.18 | 201843 | 5 YearTotl |

Page 12

of 15

Available for Projects Committed |4 14,148,636 | § 1,161,077 | S 2,239,677 B 245063 | $ 5344482 |35 23,138,935
Future Project Fund Expenses $ 1716540 | § 227,617 | § 57,294 | § 2,357 | § =
Subtotal /Carryover |$ 14,148,636 |§ 2,877,617 |S 2,467,294 | § 302,357 [$ 5,346,839 | S 23,138,935
Proposed Projects
[Elementary Schoals
[Eustis ES $100,000 s0]
IEustis Heights ES Rencvation/Addition $11,581,981 |
ICypress Ridge ES Cafeteria $2,482.096 52,482,096}
—Yiaseropm-baddions 56255808 B D00
INew Four Comers K-8 52,846,839 52,8416,839'
[Land Acquisition
fLand Acquisition $0[  $3.000,000 $0 $0 $0 $3,000.000]
ICapital Renewal
[District Wide Projects $3,400,264 $1.650,000) 51,650,000 $310,000 $4,210,600§
Ancillary/Other Project
Computer ERP Program {Software) 50 sof
[Safan Montage/Printing/Lan School $§300,000 $300,000]
[Computer Refresh/AY Upgrades $245,000 $2,000,000 $1,000,000 $1,500,000 $300.000] $2,500,000 $7,300,000]
Capital Reserve $11,621,169  -§3.000,000 $0 $0 80 50 -$3.000,000
Project Tota 432,005 550,000 410,000 $300.000 6,839 8,9
[Eapttal Reserve - Cumulatve Balance T | [ 8,521,169 58,521,160]  $8,521,169] 98,601,169 _ 8,521,169] 98,521,169
* Status m FY2015 C = Construction; P = Planning; P/C = Planning/Canstruction
Printed  9/15/14 £146 AM
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Ordinance No. 2015-18

TABLE 8-6 PUBLIC SCHOOLS IMPROVEMENT SCHEDULE REVENUE SUMMARY

FIVE YEAR CAPITAL
REVENUE SUMMARY
FY 2015-2019
September 29, 2014

FY2014-15 FY2015-16 FY2016-17 || FY2017-18 | FY2018-19 ' S§YRTOTAL"

Revenue:

TAV% - 46%| : 4.8% 5.3% 6.6% 71.0%
Local Capital Outiay Levy * $24 857,134 $26,050,277| $27,430042| $29241384| $31288281| $138.868013
Sales Tax (1/3 centy(Expires 12731777 $10,000,000 $10,500,000f $11,000,000] $5,500,000 0| $37,000.000
Impact Fee (@25% Level) $3,087 600 $3,087,600[ $3,216,250] $3,216,250|  $3,344 500| $15952 600
PECO Maintenance (State) *** $789,503 $46,547 $145 871 $349,669 $0 $1.331,590
PECO Regular {State) ™ $0 S0 $0 S0 $0 $0
T |CUBTSBE BONUS {StEE) S0 50 0 30 50 30
Capital Outlay & Debt Service (State) $164,318 $164,318 $164 318 $164,318 $164,318 $821,580
Prior Year Carryover $5,031,715 $5,031,715
Other Misc $100,000 $100,000 $100,000 $100,000 $100,000 $500,000
Reserve for Debt Service $6,753,531 $6,753,531
Project Roll-forward $8,482,096 $6,432.096
[Total Available $59,265,897 $39,948,742| $42,057,381| $38,571,621| $34,897,499| $214,741,140
$59,265,897 $39,948,742 $42,057,381 $38,571,621 $34,897,499| $214,741,140 |

* 1.50 milt for Capita! Cutlay with 0.50 of 2.00 mill moved to Operating Budget by State Legislature

** Uncommutted or reallocated priar year funds

“** as of Sept 2014 - updated PECO figures released by State

Page 14 of 15
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TOWN COMMISSION AGENDA ITEM

REQUESTED COMMISSION MEETING DATE: November 16, 2015

SUBJECT: Consideration of Staff working with The Villages Middle School Civics Classes to
patticipate in a Mock Commission Meeting.

DEPARTMENT: Town Manager

STAFF RECOMMENDED MOTION: Approval of Staff Working with The Villages Middle School
Civies Classes to Participate in a Mock Commission Meeting.

SUMMARY: I was contacted by Maric Ray from the American Legion Axillary (Post #347)
about the possibility of working with her and The Villages Middle Schoo! to allow their 8% grade
Civics Class to come to Town Hall for the chance to experience local government. We met with
the Civics teachers at the school a few times and came up with this plan: The students (approx.
40} would come to Town Hall and we would have each of the department heads give a short
presentation at 9:00 a.m. in the Chambers regarding their department’s function.

After the department heads’ presentations, the students would break out into their groups and the
appropriate department head would assist them in getting prepared for the presentation to the
Commission at a mock Commission meeting scheduled for around 12:30 p.m. The students will
have decided on a topic they would like to present to the Commission before they arrive, and
they would also have their five Commissioners, Town Attorney, Town Manager, staff, and
residents selected. At the mock Commission meeting, we would have the student
Commissioners and Mayor sitting alongside the actual Commission/Mayor and staff. Then after

the mock meeting, the students would have an opportunity to ask questions of the
Commissioners.-

We would like to do this on Thursday, January 28" if the Commission is available.

FISCAL IMPACT: N/A Capital Budget

[ ]
[ ] Operating
[ 1 Other

ATTACHMENTS: [ | Ordinance [ | Resoclution | ] Budget Resoluiion
[ 1 Other

[1 Support Decuments- .

DEPARTMENT HEAD ¥__J Submitted 1U{1td (g Date
HR Approved as to Form Date
FINANCE DEPARTMENTF Approved as to Budget Requirements Date
TOWN MANAGER ( ) Approved Agenda Item for: 13 Y, t,,ﬂ“ <~ Date
COMMISSION ACTION:

[ 1 Approved as Recommended [ 1 Disapproved [ | Tabled Indefinitely

[ ] Continued te Date Certain [ | Approved with Modification
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