Commission Workshop Meeting

September 24, 2015

 MINUTES OF THE SPECIAL WORKSHOP MEETING

OF THE LADY LAKE TOWN COMMISSION

LADY LAKE, FLORIDA

September 24, 2015
The Special Workshop meeting of the Lady Lake Town Commission began at the parking lot to the right of the entrance gate of Water Oak at 22 Water Oak Blvd., Lady Lake, Florida.  The meeting convened at 8:00 a.m. 
PRESENT:  Mayor Ruth Kussard; Commissioner Paul Hannan, Commissioner Tony Holden; Commissioner Jim Richards; Commissioner Dan Vincent; Town Manager Kris Kollgaard; Growth Management Director Thad Carroll; Deputy Town Clerk Nancy Slaton; Water Oak/Sun Communities Representatives  - Michael Machikas, Lara Parker & Jim Franklin; Phil Bohland-Water Oak; Rachel Whetstone of the Daily Sun; Angela Love of the Villages-News.com.

Sun Communities provided golf carts to tour the community which commenced a few minutes after 8 a.m.  The purpose of the tour was to view trees of concern mentioned by Commissioner Dan Vincent, and served to clarify some misunderstandings regarding why some trees are being removed and how to measure the trees.
Following the tour of the Water Oak Community, the Town Commission convened at the Commission Chambers at Lady Lake Town Hall, 409 Fennell Blvd., Lady Lake, Florida at 9:00 a.m. with Mayor Ruth Kussard presiding.

1. CALL TO ORDER

2. ROLL CALL: 
Tony Holden, Commissioner Ward 2





Dan Vincent, Commissioner Ward 3





Paul Hannan, Commissioner Ward 4






Jim Richards, Commissioner Ward 5






Ruth Kussard, Mayor/Commissioner Ward 1

STAFF MEMBERS PRESENT:
Kris Kollgaard, Town Manager/Town Clerk; Thad Carroll, Growth Management Director; and Nancy Slaton, Deputy Town Clerk
3.
Public Comment
Mayor Kussard asked if there were any comments or questions.  There were no comments or questions.
4.
Discussion/Direction Regarding Changes to Land Development Regulations (LDRs) Regarding Tree Requirements and Sign Regulations
Town Manager Kris Kollgaard reported that one of the first things she noticed after this morning’s tour was that the Town needs to clarify how the trees are measured to determine if they are historic.  She stated another problem staff encounters is that as soon as someone sees that a tree is marked with a ribbon, they assume that it is a historic tree.  Ms. Kollgaard stated that she and Mr. Carroll have discussed having different color ribbons to mark historic trees to be saved and those that are not coming down.

Commissioner Richards suggested just putting an X on those to come down and only put a ribbon on those that are being saved.

Commissioner Hannan stated there should be a time limit on how long the trees should be marked for trees that are to be saved.

Growth Management Director Thad Carroll stated that after the tree clearing occurs, staff would tell them to remove all ribbons once the inspection has taken place.

Ms. Kollgaard asked if historic trees should be marked differently.

Commissioner Richards stated that residents will be calling if they have any questions, regardless of whether it is marked with an “X” or a ribbon.
After discussion, it was agreed that an “X” would be spray painted on trees to be cut down, and a ribbon would tied on trees to be saved.

Commissioner Hannan asked if there is a particular time period for a tree to be cut down once it has been X’d.

Mr. Carroll replied that six months is given to take out the tree once the permit is pulled.

Commissioner Holden asked if the measurement designating a historic tree should be changed.

Commissioner Richards replied that he thinks the current 36” diameter/113” circumference is a fair measurement as it takes a lot to grow that size tree. 

Ms. Kollgaard stated that she has checked with other cities and they also use the 36” diameter measurement for a historic tree.

After discussion, the Commissioners agreed to keep the 36” measurement designating a historic tree.
Commissioner Vincent commented that he better understands how to measure for a historic tree after this morning’s tour and that he also learned how a tree with two trunks is measured.

Mr. Carroll explained that a bifurcated tree is measured at 4 1/2 ft. height, and if the trunk is split at that height, each trunk is measured and the two measurements are added together for a total diameter measurement.

Ms. Kollgaard stated that contractor registration was discussed at the last meeting.  She stated that the current process for hat-racked trees is that they go to code enforcement, then an arborist’s report must be provided by the owner after a year to see if the tree will survive.  She stated some residents complain about the look of the tree in the interim, and asked if the Commission wanted to consider encouraging residents to remove hat-racked trees now and replace them using the tree bank.   

Mayor Kussard stated residents like the trees until they make a mess and then they are cut down.  She stated she would like to discourage residents from hat-racking.

After discussion, the Commission agreed to leave the ordinance as is regarding hat-racked trees.
Ms. Kollgaard stated a lot of public outreach is planned to make residents aware of the new contractor registration and regulations regarding tree trimming and removal.  She stated the police department’s new electronic radar display sign can be utilized, and she has spoken with Janet Tutt about distributing door hangers.  Ms. Kollgaard stated information can also be put on the water bills. She stated that the ultimate responsibility falls on the homeowner and this will help educate them.
Commissioner Vincent stated he could distribute information to Water Oak residents by including it in their monthly newsletter, and he asked Commissioner Holden if he could distribute information through his HOA.

Commissioner Holden stated there are 53 homes in his area and he could go door to door.  He asked if the fines need to be tightened up for destroying a historic tree.

Mr. Carroll stated the proposal is to charge $100 for a permit to remove a tree greater than 36”, and then the owner has to replace it with three trees of at least four caliper inches, or a contribution of $150.00 per tree ($450 for three trees) must be paid to the tree bank.

Commissioner Vincent stated that Water Oak has removed at least seven historic trees with permits and asked if the trees will be replaced.

Mr. Carroll stated the proposed ordinance for replacement trees is not yet in place, but Water Oak is required to pay $500 per historic tree removal to the tree bank under the current ordinance.

Ms. Kollgaard commented that there is currently $3,000 in the tree bank.  She clarified that the current ordinance requires that if a tree is removed, the stump must also be removed.
Commissioner Hannan asked if there is any recourse if the stump is not removed.

Mr. Carroll replied that code enforcement will follow up as long as it is visible from the public right of way.

Ms. Kollgaard stated that code enforcement officers do not have the authority to go on a property without permission.

Ms. Kollgaard asked the Commissioners if they were in agreement with increasing the fines for multiple violations as suggested by Commission Holden.  

After discussion, the Commissioners agreed that the fines for more than one violation should be tripled.

Ms. Kollgaard stated that the proposed ordinance contained the language propose to qualify trees within ten feet of the exterior wall of the principal structure as a hazardous tree.  She stated that it was discussed at the last meeting to strike principal structure and use any structure.

Commissioner Richards suggesting using “permitted structure” instead of “principal structure” to make it legal, and the Commissioners agreed on this.
Mr. Carroll stated they could also put that the ten feet shall be measured from the trunk of the tree to the base nearest adjacent structure.

Commissioner Vincent mentioned that he has heard very nice comments about the Town’s code enforcement officer.

Commissioner Hannan stated that The Villages Deed Compliance has also had nice comments about him and that they enjoy working with him.

Ms. Kollgaard asked if anyone had any suggestions regarding trees effecting sidewalks and driveways.

Commissioner Hannan stated it is better to cut the roots and put down a root barrier rather than cut down the tree.  He stated The Villages will send out an arborist to evaluate the situation if a resident applies to cut down a tree due to the roots lifting up a driveway.

Commissioner Vincent stated he received a letter from a resident in Water Oak regarding this subject, and it was agreed this may be a legal issue between the resident and the Water Oak developers.
Mr. Carroll stated that when residents reach out to the Town regarding a driveway issue where tree roots are lifting it, staff’s first course of action is to have them contact an arborist to see if a root barrier would correct the situation, and if it cannot be corrected, then the Town would accept the arborist’s recommendation.

Commissioner Holden asked what a root barrier consists of.

Commissioner Richards stated it is some type of fabric which does not allow roots to spread through it, and may contain a chemical as well.
Ms. Kollgaard confirmed that there will be no change in the ordinance regarding sidewalks and driveways.

Commissioner Vincent stated he will suggest to Sun Communities that they contact an arborist if there is any dispute in that regard.

Commissioner Hannan asked if arborists register with the Town.

Mr. Carroll replied that it is not required, but staff verifies their ISA number (like a professional engineer number) on a database when they come in.

Ms. Kollgaard stated that staff has discussed having the code enforcement officer pop in on an occasional weekend, taking another day off during the week to make up for it, as it was discussed that a lot of tree trimming goes on during the weekend, and the Commissioners agreed this would be a good idea.  It was also discussed that the police non-emergency line at (352) 751-1560 can be called to turn in a complaint of this nature on the weekend and a police officer will respond.

Ms. Kollgaard stated that staff will work on the changes to the tree ordinance as discussed today and previously and will bring it back to the Commission in draft form at a later date along with information regarding contractor registration, although not at the next Commission meeting.

Commissioner Holden suggested that the Town consider setting aside a certain amount out of the tree bank to give away free live or water oak trees of 3-4” diameter to residents.  He stated residents could apply for the free tree give-away.

Commissioner Vincent suggested this could be done in conjunction with the Arbor Day ceremony.

After discussion, the Commissioners agreed the Town could arrange to give away approximately 50 trees costing just under $5,000 so that three quotes can be obtained rather than putting the purchase through the bid process.  They also agreed residents could apply and a drawing could be held during the Arbor Day ceremony.
5.
ADJOURN:  There being no further discussion; the meeting was adjourned at 9:57 a.m.
_________________________


___________________________
Kristen Kollgaard, Town Clerk


Ruth Kussard, Mayor 
Minutes transcribed by Nancy Slaton, Deputy Town Clerk
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