REGULAR MEETING OF THE LADY LAKE TOWN COMMISSION

DATE: Monday, August 17, 2015
TIME: 6:00 p.m.
PLACE: Town Hall Commission Chambers

409 Fennell Blvd., Lady Lake, Florida

ALL INTERESTED PERSONS ARE CORDIALLY INVITED TO ATTEND THIS PUBLIC MEETING

AGENDA*
CALL TO ORDER: Mayor Ruth Kussard

PROCEDURAL: Citizens are encouraged to participate in the Town of Lady Lake
meetings. Speakers will be limited to three (3) minutes. Additional time may be granted by
the Mayor. Citizen groups are asked to name a spokesperson and the Mayor, at his/her
discretion, may allow longer than three minutes. Upon being recognized by the Mayor,
please approach the dais, state your name and address, and speak into the microphone. The
order of agenda items may be changed if deemed appropriate by the Town Commission.
Please be respectful of others and put your cell phone on silent mode.

PLEDGE OF ALLEGIANCE: Mayor Ruth Kussard

INVOCATION': Reverend Jerry Montgomery — Immanuel Baptist Church

ROLL CALL

PUBLIC COMMENTS?

ANNOUNCEMENTS:

l.  Announcement of Qualifying Period from 12 Noon on August 24, 2015 to 12 Noon on
August 28, 2015 for the Office of Town Commissioner for Wards 1, 3, & 5 for the
General Election on November 3, 2015 (Mayor Kussard)

2. Announcement from the Lady Lake Historical Society, and Invitation to the
Commission and Town for the New World War IT Exhibit at the Museum (Randa
Robinson-Anderson)

CONSENT®:

3. Minutes — August 03, 2015 — Regular Commission Meeting

4. Consideration of Approval for the Fall Activities for 2015 (Mike Burske)



N.

0.

5.

Consideration of Renewal of the Term Contract for Disaster Debris Hauling Services
with Bergeron-Grubb Emergency Services (C.T. Eagle)

OLD BUSINESS:

6. Update by the D.A.V. on the Progress and Plans Being Made by the D.A.V. for the
Vietnam Wall (Mike Burske/Jack Johnson)

NEW BUSINESS:

7.  Consideration of Renewing Auditing Services with the Firm of Shumacker, Johnston
& Ross, P.A. for Fiscal Year Ending September 30, 2015, and Fiscal Year Ending
September 30, 2016 (Kris Kollgaard)

8.  Consideration of Proposal from Evoqua Water Technologies to Construct Portions of
Improvements Related to WWTP Aeration Improvements Identified within the Town’s
2014 Wastewater & Reuse System Master Plan (C.T. Eagle/Jason Shepler)

9. Consideration of Proposal from Aztek Systems for Security and Fire Alarm Systems
(C.T. Eagle)

10.  Consideration of Application for the Edward Byrne Memorial Justice Assistance Grant
(JAG) Program (Chris McKinstry)

11. Consideration to Approve the Final Roof Repair of the Lady Lake Youth Library

(Marsha Brinson)

TOWN ATTORNEY’S REPORT:

TOWN MANAGER’S REPORT:

12.

Discussion of Hat-Racking Trees (Kris Kollgaard/Thad Carroll)

MAYOR/COMMISSIONER’S REPORT:

PUBLIC COMMENTS*

ADJOURN

*Back up for agenda items is available on the Town’s website at www.ladylake.org or contact
the Town Clerk at (352) 751-1571.

This public hearing is being conducted in a handicapped accessible location. Any handicapped person requiring an interpreter for the hearing
impaired or the visually impaired should contact the Clerk's Office at least two (2) days prior to the meeting and an interpreter will be
provided. To access a Telecommunication Device for Deaf Persons (TDD), please call (352) 751-1565. Any handicapped person requiring
special accommodations at this meeting should contact the Clerk's Office at least two (2) days prior to the meeting.

Advice to the Public: Ifa person decides to appeal a decision made with respect to any matter considered at the above meeting or hearing, he
may need a verbatim record of the proceedings including the testimony and evidence, a record of which is not provided by the Town of Lady
Lake. (F.S.286-0105)

Please be advised that one or more members of any other Town Board or Committee may be in attendance of this meeting.

NS/Word/Town Clerk/Agendas - Commission Meeting — 08-17-2015



LAny invocation that may be offered before the official start of the Commission meeting shall be the
voluntary offering of a private citizen, to and for the benefit of the Commission. The views or beliefs
expressed by the invocation speaker have not been previously reviewed or approved by the Commission, and
the Commission is not allowed by law to endorse the religious beliefs or views of this, or any other speaker.

% This section is reserved for members of the public to bring up matters of concern or comments. It is not
limited to items on the agenda and it is open to any concern or comments that the public may have.

3 All items listed under consent are considered routine by the Town Commission and will be enacted by one
motion. There will be no separate discussion of these items unless a Town Commissioner so requests, in
which event the item will be removed from the consent agenda and considered in its normal sequence.

* This section is reserved Jor members of the public to bring up matters of concern or comments. It is not
limited to items on the agenda and it is open to any concern or comments that the public may have.



NOTICE

There is hereby declared a general election for the
offices of Town Commissioner for Wards One, Three,
and Five, for which an election shall be held on

November 3, 2015, in Lady Lake, Florida.

Candidates for the office of Town Commissioner for
Wards One, Three, and Five of the Town of Lady
Lake, Florida, must qualify for office by filing a
written petition pursuant to Section 10.02 of the
Town of Lady Lake Charter with the Town Clerk, to
be submitted beginning August 24, 2015 at 12 noon
through August 28, 2015 at 12 noon.
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TOWN COMMISSION AGENDA ITEM

REQUESTED COMMISSION MEETING DATE: August 17,2015

SUBJECT: Announcement from the Lady Lake Historical Society, and [nvitation to the
Commission and Town for the New World War [l Exhibit at the Musenm

DEPARTMENT: Parks and Recreation Department

RECOMMENDED MOTION: Announcement Only

SUMMARY: The Lady Lake Historical Society will be at this meeting to invite the Commission

to the grand opening of the World War II exhibit where they will have Jeeps and vehicles from
the World War II era on display for the morning.

They are looking to have their ceremony on September 17% at 10:00 am.
Please see attached e-mail from Randa Anderson about the event to celebrate the new display.

FISCAL IMPACT: N/A
[ ]Capital Budget
[ ] Operating
[ ] Other (Revenue)

ATTACHMENTS: [ | Ordinance | | Resolution | ] 'Budget Resolution

[X] Other [ | Support Documents/Contracts Available for Review in Masager’s Office

DEPARTMENT HEAD #2013 submitted 75 fyc) /) Date &7/ s
FINANCE DEPARTMENT PJUJ“ Approved as to Budget Reguirements Date 3/ ! O[ (5

HR Approved as to Form Date

TOWN ATTORNEY Approved as to Form and Legality Date

TOWN MANAGERm Approved Agenda Item for: § - \(}-\ % Date §F-\o45"
COMMISSION ACTION:

[ } Approved as Recommended [ 1 Disapproved [ | Tabled Indefinitely

[ 1 Continued to Date Certain [ 1 Approved with Modification




Mike Burske - Outlook Web App Page 1 of 1

Mail  Calendar People Tasks Mike Burske = | & ?

@ £ Search mail and people World War II exhibit 2
INBOX CONVERSATIONS BY DATE +
> All Unread To me Flagged
Jg Nancy Slaton Mark as unread
. Thu 7/30/2015 1:36 PM
~
Hi, Mike,
I have it under “Announcement” on the August 17" Commission meeting agenda, pending Kris’
approval,
Thanks!
Nancy Sfaton
Deputy Town Clerk
Town of Lady Lake
409 Fennell Blvd
Lady Lake, FL 32159
PH: (352) 751-1502
FAX: (352) 751-1510
nslaton(@ladylake.org
Note: As of October 7, 2013, our office hours are Monday - Thursday, 7:30 a.m. - 6:00 p.m.; closed
Fridays.
Please Note: Under Florida law (Fla. Stat. 668.6076-eff. 07-01-06), e-mail addresses are public
records. If you do not want your e-mail address released in response to a public records request, do
not send electronic mail to this entity. Instead, contact this office by phone or in writing,
Mike Burske
e Thu 7/30/2015 1:27 PM
€ REPLY €€ REPLYALL  => FORWARD
Randa Robinson-Anderson <randarobanderson@emba Mark as unread
‘ Thu 7/30/2015 12:57 PM
To: Mike Burske;
Cc: Curator <ladylakecurator@embargmail.coms;
You forwarded this message on 7/30/2015 1:27 PM
Mike,
For the second Commission meeting of August (the 17?), we are requesting that you put
an item on the Commission's Agenda to announce our September 12 grand opening of the
World War IT Commemorative Exhibit. The event will begin at 10 AM. We will be
requesting that Mayor Kussard, if available, make a few opening remarks at the dedication
ceremony. We will have the American Legion Honor Guard present the colors and play
Taps in honor of WWII veterans. The Town Manager, Police Chief and all Lady Lake
employees are encouraged to attend.
In addition, we hope to have WW1I-cra music and entertainment, now being arranged.
Thanks very much,
Randa

https://mail.ladylake.org/owa/ 8/10/2015
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MINUTES OF THE REGULAR MEETING
OF THE LADY LAKE TOWN COMMISSION
LADY LAKE, FLORIDA
August 3, 2015

The Regular Meeting of the Lady Lake Town Commission was held in the Commission Chambers
at Lady Lake Town Hall, 409 Fennell Blvd.,, Lady Lake, Florida with Mayor Ruth Kussard
presiding. The meeting convened at 6:00 p.m.

A. CALL TO ORDER: Mayor Ruth Kussard

B. PROCEDURAL: Citizens are encouraged to participat
meetings. Speakers will be limited to three (3) minutes. 4
the Mayor. Citizen groups are asked to name a spoke
discretion, may allow longer than three minutes
please approach the dais, state your name and ad 7

order of agenda items may be changed if deemed appropriate by the

Please be respectful of others and put your

the Town of Lady Lake
al time may be granted by

own Manager; Derek Schroth, Town Attorney;
. Eagle, Public Works Director; Captain Jason
Vinegardner, Acting Finance Director; Marsha Brinson, Library
iwy”Richichi, Staff Assistant to Town Clerk; and Nancy

Mayor Kussard askedif anyone in the audience would like to speak on any item. There were no
comments at this time.>

G. PROCLAMATION:

1. National Clown Week (Mavor Kussard/Doris Turlo)

Mayor Kussard proclaimed the week of August 3% through August 9%, 2015 as “National Clown
Week” in the Town of Lady Lake, and urged the citizens of Lady Lake to give full support of the
efforts toward the mission of Clown Alley #179 to lift the spirits and boost the morale of people
everywhere. She presented the proclamation to Doris Turlo of Clown Alley #179.

Page 1 of 12
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Commission Veeting
August 3, 2015

H. CONSENT!

Mayor Kussard announced that an error was noted in the July 20, 2015 minutes on page 6, line 41,
and it has been corrected to say September 2™ instead of September 3, She asked if there were
any other questions or comments on the Consent items.

2. Minutes — July 15, 2015 — Commission Budget Workshop Meeting
— July 20, 2015 — Regular Commission Meeting

3. Consideration of Budget Amendment to Transfer Funds___f_rom Elections-General
Operating to Library Books, Publications (Pam Winegardner, Acting-Finance Director)

s Office. It states that
-Books, Publications line
$2,000 in order to
ottom line of the

The background summary for this agenda item is on file in
Amendment BT15-014 increases available funds by $2,000 for
item expenses and decreases Election-General Operating 1a
purchase additional books for the library. This amendmy at-will tot change
budget. '

Upon a motion by Commissioner Richards and
Commission approved Consent Items #H-2 and #H-3 by
minutes of July 20, 2015 as noted.

1o 0, with the correction to the

1. OLD BUSINESS: No old busines
J. NEW BUSINESS:
4, Consideration of:t Display and Message Sien to

Enhance Traffic Safg:__iﬁ":and Cﬂnﬁii}unitv Awareness and to Utilize the Town F orfeiture/Law
Fnforcement Trust-Fund Accountto Finance This Purchase (Chris McKinstry)

mmary for this agenda item (on file in the Clerk’s
are devices that can be temporarily installed along

~inventory, and a &
limit in residential neighborhoods. Captain Brough stated that the message sign recommended by
staff has an integrated radar connected to the sign display allowing the Police Department to utilize
the message sign for multiple plrposes including speed awareness. He stated that staff has obtained
three quotes from vendors marketing message signs, and the vendor with the lowest price quote is
the one recommended by staff. Captain Brough reported that the Town’s auditor, Chet Ross, has
confirmed that this request complies with the provisions of Section 932, Florida Statutes, for use of
the Law Enforcement Trust Fund.

Commissioner Richards stated he is favor of this purchase, but thought that the Town already had a
radar detector board.

Captain Brough replied that they do have a very old one that is having electronic problems, and it is
only a radar detector, and does not include a display board for messages.

Page 2 of 12
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Commission Meeting
August 3, 2015

Commissioner Holden stated he is in favor of this purchase, but questioned the need for a $300
upgrade on rims for the tire or for a spare tire.

Captain Brough explained that it was only part of one quote that was received, and staff did not
recommend that quote.

Town Manager Kris Kollgaard clarified that there are no upgrades on the radar detector/message
board that staff recommends purchasing.

Upon a motion by Commissioner Richards and a second by Commissioner Hannan, the
Commission approved the purchase of one radar speed display and. ' ssage sign to enhance
traffic safety and community awareness and to utilize the Tow. rfeiture/Law Enforcement
Trust Fund Account to finance this purchase by a vote of 5 to

K. TOWN ATTORNEY’S REPORT:

5. Resolution No. 2015-106 — First/Final Reading — Declaration of Qualifying Dates for
the Office of Town Commissioner for Wards One, Three and Five for the Noevémber 3, 2015
General Klection; and Authorization for the Super sor of Electlons to Conduct the General
Elections for the Town (Kris Kollgaard)

Town Attorney Derek Schroth read the rest

Town Manager Kris Kollgaard stated that as Town Clerk, she is requiesting to adopt Resolution No.
2015-106 which announces the qualifying dates for T issioner candidates for the general
clection to be held on November 3, 2015. Sh. istated'th fying period will begin August

Commission approv : equest that the Lake County Supervisor of Elections conduct the
November 3, 2015 ge election by a 5-0 vote.

6. Resolution No. 2015-107 — First/Final Reading — Tree Tops Storage Holdings, LLC —
Special Permit Use Request to Install an Electronic Message Board/Marquee Sien on an
Existing Freestanding Sign at the Rolling Acres Self Storage Site — Located at 175 S. Rolling
Acres Rd. (Thad CarrolD

Town Attorney Derek Schroth read the resolution by title,

Growth Management Director Thad Carroll gave the background summary for this agenda item (on
file in the Clerk’s office). He stated that the applicant, Michael Girard, on behalf of Tree Tops

Page 3 of 12
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Commission Meeting
August 3, 2015

Storage Holdings, LLC, has submitted a Special Permit Use application for the proposal to install an
electronic message board on an existing and approved monument sign. Pursuant to the provisions
of Chapter 17, Section 17-3).¢).4)., the applicant is requesting via Resolution No. 2015-107 to be
allowed the installation of the electronic message board/marquee sign on the property owned by
Tree Tops Storage Holding LLC for the Rolling Acres Self Storage site, located at 175 South
Rolling Acres Road (AK #3250290). Mr. Carroll stated that staff recommends approval.

On December 17, 2014, the Town issued a Development Order for the first phase of the Rolling
Acres Self Storage site consisting of eight buildings, being approximately 110,289 sq. ft. of mini-
storage space. On April 6, 2015, the applicant completed the major modification to site plan
process to finish the last phase with two proposed indoor motor vehicle: :¥/boat storage buildings
totaling 41,400 sq. ft. and an RV sewage dump station. The site_fias been in operation and the
applicant is ready to incorporate a message board into their existi

Mr. Carroll reported that a statement of adherence 't
board/marquee sign has been submitted indicating that tl
outlined under the provisions of Town of Lady Lake Land=

Subject Property

Mulfi-Family Low Rise- (MF-LR)
ther Institutional Facilities (OIF)/Lake County-Urban

South Lady Lake — General Commercial Retail Sales & Services (RET)

Zoning

Subject Property Lady Lake — Planned Commercial (CP)

Zoning of Adjacent Properties

West Lake County-Agricultural Residential

East Lady Lake -MF-12 (Up to 12 dwelling units per acre)
North PFD (Public Facilities District)/ Lake County-Agricultural
South Lady Lake- Planned Unit Development (PUD)

Paged of 12
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The zoning of the subject site allows for the installation an electronic message board/marquee sign
upon Town Commission approval; therefore, the requested permit is consistent with the directives
of the Land Development Regulations and Comprehensive Plan, Applications for Special Permit
Use (SPU) must be made to the Town in accordance with the procedures established for Electronic
Message Boards pursuant to Chapter 17, Section 17-3, (e). (4).

Chapter 17, Section 17-3.(¢). (4) Review Criteria. When reviewing an application for a special
permit use for Electronic Message Boards, the Town Commission shall consider the following
guidelines:

a. Shall only be placed on approved freestanding signs.
b. Maximum copy area shall not exceed 14 square feet per each b
C. Flashing, scintillating, beacon or running lights or ‘moven

Shall only display text. The text shall be amb
background.

e. All clectronic message boards/marquee signs are

r ty owners (9) within 150’ of the

Mr. Carroll stated that notices to inform the surroundlng P
certified mail return receipt by

subject property of the proposed Special
Monday, July 20, 2015 and the property w
posting of the property.

, 2015. The members of the

“Baptist Church, Lady Lake Family Medicine, and
He stated owner Mike Girard is present if there are any

HOLDEN YES
VINCENT YES
HANNAN YES
RICHARDS YES
KUSSARD YES

7. Ordinance No. 2015-02 — Second/Final Reading (Tabled from 7/20/15) — Phillip and
Donna Willman Center — Rezoning/CP MOA Amendment to Add the Motor Vehicle,
Recreational Vehicle or Boat Storage Land Use — Located at 917 Teague Trail/CR 25, North
of Allstor Commerce (Thad Carroll)

Page 5 of 12
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Commission Meeting
August 3, 2015

Town Attorney Derek Schroth read the ordinance by title.

Growth Management Director Thad Carroll gave the background summary for this agenda item (on
file in the Clerk’s office). He stated that the applicant, James Senatore, has submitted an application
on behalf of property owners Phillip A. and Donna D. Willman for property located along County
Road 25, north of the Allstor Commerce Center, approximately 440 lineal feet south of the
intersection of County Road 25 and Griffin Avenue. The property includes approximately 2.67 +
acres (referenced by Alternate Key #2830476 and #3539605 respectively) currently in the Town of
Lady Lake. Mr. Carroll stated that the applicant has filed the following application for this property
for a motor vehicle, RV/boat storage facility:

) to Lady Lake CP (Planned
t (MOA) to include new
uffers, new buildings,

o Rezoning of 2.67 + acres from Lady Lake CP (Planned Comme
Commercial) to change language of the Memorandum of

fencing, parking spaces, and hours of operation.

Mr. Carroll showed photos and aerial views of th
currently home to Water Wizard Irrigation. Pursuaf
Land Development Regulations, the applicant is requé: _
storage facility consisting of approximately 70 RV spaces'with a typical dimension of 14°x 56°. As
part of the application, the applicant has provided the new: femorandum of Agreement (MOA)
ordinance terms (Exhibit “B”) and bubble Exhibit “C”) showing the new proposed building,
refention pond area, parking area, land | -detail, and gate. For
safety/security purposes, and in accordance wit
at the entrance and opaque fencing along the perim
facility.

arily as an RV

is not changing; only the permitted uses under the
MOA for this.or Land Use and Zoning designations of the adjacent

igs are as follows;: -

ture Land Use of Adjacent Properties

West Lady Lake- Commercial General-Retail and Sales Services (RET).
East ‘Fake County- Urban Low Density

North | Lady Lake- Commercial General-Retail and Sales Services (RET).
Lake County- Urban Low Density

Lady Lake- Single Family Low Density

South Lake County-Urban Low Density

The subject property lies in Section 08, Township 18, Range 24, in Lady Lake, Florida. The
property is zoned “CP” Planned Commercial and the current Future Land Use designation of the
subject property (2.67 + acres) is Lady Lake Commercial General — Retail Sales & Services (RET)

Page 6 of 12
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Commission Meeting
August 3, 2015

and is compatible with the requested commercial uses. Therefore, the applicant is not requesting
any changes regarding the future land use designation with this application.

Zoning
Subject Property Lady Lake — Planned Commercial (CP)
Zoning of Adjacent Properties
West Lady Lake-Light Commercial (LC)
Bast Lake County- R1
North Lady Lake-Light Commercial (LC)
Lake County-R1

Lady Lake- RS-3
South Lake County-R1

Comments:

1) Permitted uses and restrictions of the property
of Agreement, superseding all uses and prokibiti
Memorandum of Agreement executed on Novemb
0141-147.

2} Should the amendment to the Memor:
required to submit a site plan applicatio

3) In accordance with comments provid

developer proceeds with the site plan=

"fy does not want to have a platted
1siness as this practice would be

Applicant will be
as well as the Tow
utilities.

o Vehicle Registration. Owner shall ensure all recreational vehicles, boats, and/or other vehicles

must maintain proper registration at all times while parked within the storage facility.

» Designated Spaces. Each leasable space within the facility shall be clearly marked by a post and
numbering system. The contents of each space must remain entirely within the area designated
for the lessee of the assigned space.

* Maintenance Standards. Owner shall ensure all vehicles within the facility shall be properly
maintained as to not exhibit mildew, broken windows, discoloration, or cracking and/or chipped
paint. Owner shall ensure any covers used in conjunction with boat storage or other vehicles

Page 7 0of 12
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Commission Meeting
August 3, 2013

shall be properly secured and shall also be absent of tears and mildew. The property owner
shall bear the responsibility of adherence to these standards.

e High Grass. Owner shall maintain the property to ensure the height of the grass does not exceed
a maximum of ten inches (10), under, around, or between vehicles and/or boats, as well as on
all other portions of the property.

Mr. Carroll reported that he received an email from the property owner, Mr. Willman, on Friday,
July 31, 2015, in which he had several requested changes. He stated that this email was handed out
to the Commissioners prior to the start of the meeting, and that he has spoken with Mr. Willman and
clarified some of the issues listed in his email. Mr. Carroll stated that Willman asked him to
address the issues.

1. Permitted Uses — What is excluded from this list that is normal zoning?

light and heavy uses

p.m., it does net force them to
or 24 hour entry into the facility.

Mr. Carroll stated that the applicant is requ
every 100 ft. 1n heu of a Type B buffer co I

security issue. He stated
Commission allows it.

Commissioner Richards:
anything to do with the p

itted that way by the applicant. He showed an aerial view of the
avmg an abundance of trees and stated that the owners will

6t operating on the roads, The owner communicated with other storage

would be in storage and n
o other storage facilities require vehicles stored to be registered.

facilities in the area an
Mayor Kussard asked what would be stored that would not require registration.

Mr. Carroll replied that the owner is of the opinion that any vehicle in storage would not need a
registration if it is not in use.

Commissioner Vincent commented that stolen vehicles could be moved in and out of a storage
facility and if the vehicle is not registered, the police would have no way of checking. He stated he
believes all vehicles should be registered, and would prefer that heavy equipment not be stored
there; only RVs and boats.

Page 8 of 12
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Commissioner Hannan stated that one Commissioner’s comments are not necessarily how the other
Commissioners feel.

9. Maintenance Standards — Standards are unreasonable.

Mr. Carroll stated that he discussed this issue with the applicant this afternoon and explained these
standards are the same as required by code throughout the Town, and is not specific to this property,
and the applicant agreed that this language will not be changed.

10. High Grass — Standards are unreasonable.

Mr. Carroll stated that he explained that this is also the same

requlrlng that vehicls
f the ordihance would be

Type B to a Type A buffer, and to change the langua.
stated that other than those two requests, the langug

The Technical Review Committee (TRC) members
Ordmance No. 2015-02 and provided comments on Apr1l
complete and ready for transmittal to the:
The Planning and Zoning Board heard th
meeting on Monday, April 13, 2015, an
Commission voted to approve Ordinance N
held on Monday, May 18, 2015

and the Town Commission.
No. 2015-02 at their regular
y a 4-0 vote. The Town

3

‘applicant. On June 15, 20135, the applicant
te certain (7/20/15) to allow time to review the
On July 20, 2015, the applicant again requested
te certain, that date being August 3, 2015.

Mr. Willman introduced himself and stated they would like to be allowed to store other than RVs or
boats as they would have fencing and other screening.

Mayor Kussard asked for an example of what they would store if it was not a boat or an RV.
Mr. Willman replied that it could be a tractor or other piece of equipment.

Commissioner Hannan commented that this facility should not be held to a higher standard than
other storage facilities in the town.

Page 9 of 12



o0 -1 O U B W RS e

S N T T S N ST N S N UC I JURL JC SR SO L IR BSOS PORRJC IR TORN S S R N S I S R T N e el i e i e
R e S O M E N MmO CE AT MERRLE —~ ORISR UMEWLVUNRN—,OOVORE-IR U R WN— D0

Commission Meeting
August 3, 2015

Commissioner Richards commented that he is fine with allowing other types of equipment to be
stored as fong as the maintenance standards are upheld, and Commissioner Holden agreed.

Commissioner Vincent stated that he did not agree that other types of equipment other than boats
and RVs should be stored on the property.

Commissioner Richards commented that Water Wizard is currently in business on this property and
their equipment is stored on site.

issioner Richards, the
: include modifications
allow Type A landscaping

Upon a motion by Commissioner Hannan and a second by Co
Commission approved Ordinance No. 2015-02 on second/final readi
to the MOA language to delete required vehicle registration an
buffers instead of Type B, by the following roll call vote:

HOLDEN
VINCENT
HANNAN
RICHARDS
KUSSARD

L. TOWN MANAGER’S REPORT:

8. Consideration of Three Appoin

acancy on the Parks, Recreation
expired. She stated that Chyrle

two new application:
this committee.

children actuall 'l'img the parks is a voice that needs to be heard.

Mayor Kussard stated s. Denby has a very impressive resume. She asked Ms. Turlo if she would
like to speak, and Ms. Turlo replied she would not.

Commissioner Hannan read a statement regarding the iniportance of choosing volunteers for the
boards and committees. He expressed his concern over one application received that was not
completed correctly.

Ms. Kollgaard asked the Commissioners to make their selections,

The Commissioners voted as follows:

Page 10 of 12



—
OV 1IN R W

. LU R % L O T S I 'S RS 'S T UFF T S T P T (NG T (N T N O N TR AN Y N T N T (N Y (N T N J VO G GGy G G S Sy VA S Gy GG S S Y

Commission Meeting
August 3, 2015

- Commissioner Vineent: Re-appointment of Doris Turlo; appointment of Linda Denby &
Phil Mathias

- Commissioner Holden: Re-appointment of Doris Turlo; appointment of Linda Denby &
Phil Mathias

- Commissioner Richards: Re-appointment of Doris Turlo & Chryle Lowery; appointment of
Phil Mathias

- Commissioner Hannan: Re-appointment of Doris Turlo & Chryle Lowery:; appointment of
Linda Denby

- Mayor Ruth Kussard: Re-appointment of Doris Turlo & Chryle Lowery; appointment of
Linda Denby '

The results were five votes for the re-appointment of Doris Tu
of Linda Denby, and a tie vote of three each for the re-appa
appointment of Phil Mathias.

otes for the appointment
. Chryle Lowery and the

Ms. Kollgaard asked that the Commissioners vote again'either for Chyrle Lowety

t Phil Mathias to
break the tie vote.

The Commissioners voted as follows:

- Commissioner Vincent: Appointmi
- Commissioner Holden: Appointme
- Commissioner Richards: Re-appoint
Commissioner Hannan: Re-appointmer

f Phil Mathias
il Mathias

As a result of the vo
and Linda Denby wa

9.

that according to her contract with the Town of Lady Lake,
Fown Commission on the Town Manager’s performance,
erformance merit adjustment can be made to the base salary.
She stated that the Town is proposing a 2% cost of living increase (COLA) and up to a 2% merit
increase for the employees this year, for a total of up to 4%. She stated it is her request that she get
the same merit increase as the Town gives ifs employees.

Commissioner Richards commented that he marked Ms. Kollgaard as “Exceeds Expectations” on
almost all categories, and that she has done a great job and will receive the highest merit raise given
to all Town employees.

Mayor Kussard asked that the Commissioners turn their evaluations in to Ms. Kollgaard for her
review and for the record.

Ms. Kollgaard thanked the Commissioners and requested that they contact her with any concerns.

M. MAYOR/COMMISSIONER’S REPORT:

Page 11 of 12
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Commission Meeting
August 3, 2015

Commissioner Hannan stated that he can only pass on his thoughts to the other Commissioners in
public forum, and he did not believe the statement he was reading earlier should have been
interrupted.

Commissioner Vincent stated that he believes that using the office of Commissioner to try to
disparage any person or citizen is below the dignity of Lady Lake, and that an apology is due the
Mayor and the Town.

N. PUBLIC COMMENTS"

any item. There were no
comments or questions at this time.

0. ADJOURN: There being no further discussion, the meg

Kristen Kollgaard, Town Clerk

Minutes transcribed by Nancy Slaton, Deputy Town Clerk

of these items unless a Town Commissioner so requests, in
entagenda and considered in its normal sequence.

f the public to bring up matters of concern or COmments. It is not
-0 ¢y concern or comments that the public may have.

Page 12 of 12



TOWN COMMISSION AGENDA ITEM

REQUESTED COMMISSION MEETING DATE: August 17, 2015

SUBJECT: Consideration of Approval for the Fall Activities for 2015

DEPARTMENT: Parks and Recreation

STAFF RECOMMENDED MOTION: Approval for the Fail Activities for 2015

SUMMARY: This year, I am bundling the activities of the different organizations by the season and will
seck the approval and recommendations of the Commission. In years past, we have programmed the
activities and then asked for permission to host the events. The programs that we have listed are the same
as last year. The dates may have changed and the times will be similar, but I am asking for flexibility -

with the times as I have not formally programmed the events and may find that the times may need to be
changed due to various reasons,

The fall season has five activities that will need the services of the Parks and Recreation Department.
We will assist the Soccer Assoclation and the Little League for their opening days and closing
ceremonies, but dates and times have yet to be determined, and the opening ceremonies have historically
been accepted as part of their programming and have not needed approval from the Town if they do not
have activities other than the announcing of the teams or the passing out of awards and trophies. Between
the beginning of October and the second Saturday of December, we will have obligations for seven
weekends. Needless to say, this is our busiest time of vear, but the most fun. '

FISCAL IMPACT: (Estimated $12,850.00 for all events.)

o Historical Society Rummage Sale - $100-overtime-P&R

s Art-in-the-Park — $175-overtime-P&R

» Halloween Party - $600-supplies and $400-overtime-P&R

* Christmas Parade —$500 to $1,000-supplies, $2,000-bands, $800-overtime-P&R, and $£1,200
overtime for Police and Public Warks overtime

» Light-Up-Lady Lake - $4,500-lights, $500-overtime-P&R, and $1,000 overtime for Police and
Public Works

e Taste of Lady Lake and Car Show- $175 for entertainment, $!00-miscellaneous supplies, and
$300-overtime for P&R and Police

Please note that many of the supplies for these activities are donated, and the Christmas Parade and Light
Up Lady Lake events are the most labor intensive.
[ | Capital Budget
[X] Operating
[X] Other (overtime)

ATTACHMENTS: [ | Ordirance [ | Resolution | | Budget Resolution

[ ] Other [ ] Support Documents
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MEMO

DATE: August 4, 2015

TO: Kiris Kollgaard, Town Manager

FROM: Mike Burske, Parks & Recreation Director
SUBJECT: Fall Event Proposal

The following is a list of the proposed activities and events for this fall. This list includes
the Town-sponsored events and the events hosted by the different organizations. These
events will parallel the same program plan as in years past. Please keep in mind that this
does not reflect the closing day ceremonies for soccer and baseball as they have not given
the dates or what activities they intend to program. I will be asking for flexibility with
times, but they will remain similar to years past. These are not confirmed or set in stone
at this time,

s Garden Club Plant Sale will not be held this year.

* Art-in-the-Park: January 30% and 31* 2016

o Not Too Scary Halloween Party: October 24%

¢ Historical Society Rummage Sale: November 7%, with a rain date of the 21%

¢ ‘Taste of Lady lake and Car Show: November 14"

o Christmas Parade: December 5™ with a rain date of December 12

e Light-Up-Lady Lake: December 11%



TOWN COMMISSION AGENDA ITEM

REQUESTED COMMISSION MEETING DATE: August 17" 2015

SUBJECT: Consideration of Renewal of Term Contract for Disaster Debris Hauling Services
with Bergeron-Grubbs Emergency Services.

DEPARTMENT: Public Works

STAFF RECOMMENDED MOTION: Approve the renewal of the term contract with Bergeron-

Grubbs Emergency Services for the remaining eligible terms with no change in costs or scope of
work.

SUMMARY: The Town previously established contracted Disaster Debris Hauling Services with
Bergeron-Grubbs Emergency Services. This is a term renewal atlowed for in the original contract.

Staff recommends continuation of the contract for the remaining eligible terms as long as there are
no changes in costs or scope of work,

FISCAL IMPACT: N/A Capital Budget

[ ]
[ 1 Operating
[ ] Other

ATTACHMENTS: [ | Ordinance [ ]| Resolution { ] Budget Resolution

[X] Other- Contract Renewal Form [ ] Support Documents

DEPARTMENT HEADSE =" Submitted Date Ghofts

FINANCE DEPARTMENT Approved as to Budget Requirements Date

TOWN MANAGER @ Approved Agenda Item for: % '\ﬂ\\ = Date g\ \ {_}\ V)
COMMISSION ACTION:

[ 1 Approved as Recommended . [ ] Disapproved [ ] Tabled Indefinitely

[ 1 Continued to Date Certain [ } Approved with Modification



BERGERON GRUBBS EMERGENCY SERVIECES, JV

July 29, 2015

Town of Lady Lake

Town Clerk's Office

409 Fennell Boulevard
Lady Lake, Florida 32159

RE: RFP-600932-10/GMG - Term Contract for Disaster Debris Hauling Services
Dear C.T. Eagle,

This letter serves as an official request from Bergeron Grubbs Emergency Services, JV to Town of
Lady Lakes, FL to extend the contract for RFP-600932-10/GMG - Term Contract for Disaster
Debris Hauling Services The period of this AGREEMENT is for Two (2) Years, beginning on Sept .
22, 2011,. This agreement may be extended for four additional one (1) year periods. Bergeron

Grubbs agrees to extend for the third of four renewal option. This renewal will expire on September
22, 2016.

All terms and conditions of this contract including pricing will remain the same for the period of this
extension. Please sign both copies of the Agreement and return one (1) copy for our records. If |
may be of further assistance, please feel free to contact me. Thank you in advance for the
opportunity to provide Disaster Debris Hauling Services to your community in the event of a
Manmade or Natural Disaster

Bergeron Grubbs Emergency Services, JV Town of Lady Lake

e

By: By:

Printed Name John G. Grubbs Printed Name:
Title: Managing Partner Title:

Dated: o/ Dated:

Po Box 468, Aripeka, FL 34679



BERGERON GRUBBS EMERGENCY SERVIECES, JV

July 29, 2015

Town of Lady Lake

Town Clerk’s Office

409 Fennell Boulevard
Lady Lake, Florida 32159

RE: RFP-600932-10/GMG - Term Contract for Disaster Debris Hauling Services
Dear C.T. Eagle,

This letter serves as an official request from Bergeron Grubbs Emergency Services, JV to Town of
Lady Lakes, FL to extend the contract for RFP-600932-10/GMG - Term Contract for Disaster
Debris Hauling Services The period of this AGREEMENT is for Two (2) Years, beginning on Sept .
22, 2011,. This agreement may be extended for four additional one (1) year periods. Bergeron

Grubbs agrees to extend for the third of four renewal option. This renewal will expire on September
22, 2016.

All terms and conditions of this contract including pricing will remain the same for the period of this
extension. Please sign both copies of the Agreement and return one (1) copy for our records. If |
may be of further assistance, please feel free to contact me. Thank you in advance for the
opportunity to provide Disaster Debris Hauling Services to your community in the event of a
Manmade or Natural Disaster

Bergeron Grubbs Emergency Services, JV | Town of Lady Lake
-

By. é:j By:

Printed Name John G. Grubbs Printed Name:

Title: Managing Partner Title: _

Dated: 7/0?&((/@0/ S Dated:

Po Box 468, Aripeka, FL 34679
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TOWN COMMISSION AGENDA ITEM

REQUESTED COMMISSION MEETING DATE: August 17,2015

SUBJECT: Update from Jack Johnson of the D.A.V. and the Progress and Plans Being Made by
the D.A.V. for the Vietnam Wall

DEPARTMENT: Parks and Recreation

STAFF RECOMMENDED MOTION: Update Only

SUMMARY: Jack Johnson will give a presentation on behalf of the D.A.V. to inform the
Commission of their plans for the traveling Vietnam Memorial Wall. He will discuss the opening
ceremonies, food vendors, static displays and set-up. There will be other members from the
D.A.V. that are also serving on the board for this project that will brief the Commission. Please
sce the attached documents for the notes given to me on what will be said.

FISCAL IMPACT: N/A
[ ] Capital Badget
[ ] Operating
[ | Other (Revenue)

ATTACHMENTS: [ | Ordizance [ ] Resolution { | Budget Resolution

IX] Other [ ] Sapport Documents/Contracts Available for Review in Manager’s Office

DEPARTMENT HEAD 7))  Submitted i yim Date ¢s7/,5//8
FINANCE DEPARTMENT (05~ Approved as to Budget Requirements Date 3/10/15

HR Approved as to Form Date

TOWN ATTORNEY Approved as to Form and Lepality Date

TOWN MANAGER@\ Approved Agenda Item for: $5-1\) A% Date F\Q” S
COMMISSION ACTION: :

[ ] Approved as Recommended | 1 Disapproved [ ] Tabled Indefinitely

[ ] Continued to Date Certain [ 1 Aporoved with Modification
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" TOWN COMMISSION AGENDA ITEM

REQUESTED COMMISSION MEETING DATE: August 17,2015

SUBJECT:  Consideration of Renewing Auditing Services with the Firm of Shumacker,
Johnston & Ross, P.A., for Fiscal Year Ending September 30, 2015, and Fiscal
Year Ending September 30, 2016. The proposed contract is extendable upon
mutual agreement for the year ending September 30, 2017.

DEPARTMENT: Town Manager

STAFF RECOMMENDED MOTION: Approve Renewing Auditing Services with the Firm

of Shumacker, Johnston & Ross, P.A., for Fiscal Year Ending September 30, 2015, and
Fiscal Year Ending September 30, 2016

SUMMARY: Staff would like to continue utilizing the services of Shumacker, Johnston & Ross,
PA for the Town’s independent audit services for Fiscal Year ending September 30, 2015, and
Fiscal Year ending September 30, 2016. This contract is also extendable upon mutual agreement
of the parties for the year ending September 30, 2017. The proposed contract is the same as the

previous years with the exception of the yearly cost which has increased from $25,000 yearly to
$27,000 yearly.

The Town Attorney has reviewed and approved the contract.

FISCAL IMPACT: $27,000 ¥/Y 2015 [ | Capital Budget
$27,000 F/Y 2016 [ | Operating
{ | Other

ATTACHMENTS: [ ] Ordinance | | Resolution [ ] Budget Resolution

Other { X | Proposed Contract and former Contract [ ] Support Documents

DEPARTMENT HEAD Submitted Date

HR Approved as to Form Date

FINANCE DEPARTME}_‘_IFW Approved as to Budget Requirements Date § he / 1h
TOWN MANAGER 3@:3) Approved Agenda Item for: & \{ )\ \ < Date o\ QW&
COMMISSION ACTION:

{ ] Approved as Recommended [ ] Disapproved [ 1 Tabled Jndefinitely

[ 1 Continued to Date Certain { | Approved with Modification
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Shumacker, Johnston & Ross, PA

Certified Public Accountants

J. Cecil Shumacker, CPA American Insttute of
Robert E. Johnston, CPA (1982-2001) Ceruflied Public Accountants
W. Chet Ross, CPA

Florida Institute ol
Certilied Public Accountants

August 6, 2015

Honorable Mayor and Members of
The Town Commission
Town of Lady Lake, Florida

We are pleased to confirm our understanding of the continuing independent audit services
we are to provide to the Town of Lady Lake, Florida. This engagement letter, together
with our Statement of Qualifications and Proposal for Independent Audit Services
submitted July 17, 2006, details our understanding of our professional relationship with
the Town.

We will audit the financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information, which
collectively comprise the Town’s basic financial statements, and each individual fund
financial statements, of the Town of Lady Lake, Florida, as of and for the years then
ended September 30, 2015 and 2016, extendable upon mutual agreement for the year
ended September 30, 2017. Accounting standards generally accepted in the United States
provide for certain required supplementary information (RSI), such as management’s
discussion and analysis and certain pension fund disclosures, to accompany the Town of
Lady Lake’s basic financial statements. As part of our engagement, we will apply certain
limited procedures to the Town of Lady Lake’s RSI. These limited procedures will
consist principally of inquiries of management regarding the methods of measurement and
presentation, which management is responsible for affirming to us in its representation
letter. Unless we encounter problems with the presentation of the RSI or with procedures
relating to it, we will disclaim an opinion on it.

The document we submit to you will be a Comprehensive Annual Financial Report
(CAFR) formatted so that it may be submitted to the Government Finance Officers
Association for consideration of being awarded a Certificate of Achievement for
Excellence in Financial Reporting. The CAFR will include all reports required by
Government Auditing Standards issued by the Comptroller General of the United States,
Rules of the Auditor General of the State of Florida, and if required, the Federal and/or
Florida Single Audit Acts. Also, we will include in your reports statistical information
that will not be subjected to the auditing procedures applied in our audits of the financial
statements.

911 West North Boulevard e Leesburg, Florida 34718-5054 e (359) 396-216] = Fax (352) 326-0740



Town of Lady Lake
August 6, 2015

Page 2

Audit Objectives

The objective of our audits is the expression of opinions as to whether the Town’s basic
financial statements are fairly presented, in all material respects, in conformity with
accounting principles generally accepted in the United States of America, and to report on
the faimess of the additional information referred to above when considered in relation to
the basic financial statements taken as a whole. Our audits will be conducted in accord-
ance with auditing standards generally accepted in the United States of America, and the
standards contained in Government Auditing Standards, and will include tests of the
accounting records of the Town of Lady Lake and other procedures we consider necessary
to enable us to express such opinions. If our opinions on the financial statements are other
than unqualified, we will fully discuss the reasons with you in advance. If, for any reason,
we are unable to complete the audit or are unable to form or have not formed opinions, we
may decline to express opinions or to issue a report as a result of this engagement.

We will also provide a report (that does not include an opinion) on internal control related
to the financial statements and compliance with laws, regulations, and the provisions of
contract and grant agreements, noncompliance with which could have a material effect on
the financial statements, as required by Government Auditing Standards. The report on
internal control and compliance will include a statement that the report is intended solely
for the information and use of management, the Town Commission, and specific
legislative or regulatory bodies and is not intended to be and should not be used by anyone
other than these specified parties. If, during the audit, we become aware that the Town of
Lady Lake is subject to an audit requirement that is not encompassed in the terms of this
engagement, we will communicate to management and those charged with governance
that an audit in accordance with U.S, generally accepted auditing standards and the
standards for financial audits contained in Government Auditing Standards may not satisfy
the relevant legal, regulatory, or contractual requirements.

Management’s Responsibility

The management of the Town of Lady Lake is responsible for the basic financial
staternents as well as all representations contained therein. As part of the audit, we will
assist with the preparation of your financial statements and related notes. You are
responsible for making all management decisions and performing all management
functions relating to the financial statements and the related notes and for accepting full
responsibility for such decisions. You will be required to acknowledge in the
management representation letter our assistance with preparation of the financial
statements and that you have accepted responsibility for them. Further, you are required
to designate and individual with suitable skill, knowledge, or experience to oversee any
nonaudit services we may provide and for evaluating the adequacy and results of those
services and accepting responsibility for therm.

Shumacker, Johnston & Ross, PA

Certified Public Accountants



Town of Lady Lake
August 6, 2015

Page 3

Managerent is responsible for establishing and maintaining effective internal controls,
including monitoring ongoing activities, to help ensure that appropriate goals and
objectives are met; for the selection and application of accounting principles; and for the
fair presentation in the financial statements of the respective financial position of the
governmental activities, the business-type activities, each major fund, and the aggregate
remaining fund information of the Town of Lady Lake, Florida and the respective changes
in financial position and cash flows, where applicable, in conformity with accounting
principles generally accepted in the United States of America.

Management is also responsible for making all financial records and related information
available to us and for ensuring that the financial information is reliable and properly
recorded. Your responsibilities include adjusting the financial statements to correct
material misstatements and for confirming to us in the representation letter that the effects
of any uncorrected misstatements aggregated by us during the current engagement and
pertaining to the latest period presented are immaterial, both individually and in the
aggregate, to the financial statements taken as a whole.

You are responsible for the design and implementation of programs and controls to
prevent and detect fraud, and for informing us about all known or suspected fraud
affecting the government involving (1) management, (2) employees who have significant
roles in internal control, and (3) others where the fraud or illegal acts could have a
material effect on the financial statements. Your responsibilities include informing us of
your knowledge of any allegations of fraud or suspected fraud affecting the government
received in communications from employees, former employees, grantors, regulators, or
others. In addition, you are responsible for identifying and ensuring that the Town
complies with applicable laws, regulations, contracts, and grant agreements, and for taking
timely and appropriate steps to remedy any fraud, illegal acts, violations of contracts or
grant agreements, or abuse that we may report.

Management is responsible for establishing and maintaining a process for tracking the
status of audit findings and recommendations. You are responsible for providing
management’s views on our current findings, conclusions, and recommendations, as well
as your planned corrective actions, and for the timing and format for providing that
mformation.

With regard to the electronic dissemination of audited financial statements, including
financial statements published electronically on your website, you understand that
electronic sites are a means to distribute information and, therefore, we are not required to
read the information contained in these sites to consider the consistency of other
information in the electronic site with the original document.

Shumacker, Johnston & Ross, PA

Certified Public Accountants
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Aundit Procedures - General

An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements; therefore, our audits will involve judgment about
the number of transactions to be examined and the areas to be tested. We will plan and
perform the audits to obtain reasonable rather that absolute assurance about whether the
financial statements are free of material misstatement, whether from errors, fraudulent
financial reporting, misappropriation of assets, or violations of laws or government
regulations that are attributable to the Town, or to acts by management or employees
acting on behalf of the Town. Because the determination of abuse is subjective,
Government Auditing Standards do not expect auditors to provide reasonable assurance of
detecting abuse.

Because an audit is designed to provide reasonable, but not absolute assurance and
because we will not perform a detailed examination of all transactions, there is a risk that
material misstatements may exist and not be detected by us. In addition, an audit is not
designed to detect immaterial misstatements or violations of laws or government
regulations that do not have a direct and material effect on the financial statements.
However, we will inform you of any material errors or fraudulent financial reporting or
misappropriation of assets that come to our attention. We will also inform you of any
violations of laws or governmental regulations that come to our attention, unless clearly
inconsequential. Our responsibility as auditors is limited to the periods covered by our
audits and does not extend to matters that might arise during any later periods for which
we are not engaged as auditors. :

Our procedures will include tests of documentary evidence supporting the fransactions
recorded in the accounts, and may include tests of the physical existence of inventories,
and direct confirmation of receivables and certain other assets and liabilities by
correspondence with selected individuals, funding sources, creditors, and financial
institutions. We will request written representations from your attorneys as part of the
engagement, and they may bill you for responding to this inquiry. At the conclusion of
our audit, we will require certain wrilten representations from the Town Manager and
Finance Director about the financial statements and related matters.

Audit Procedures — Internal Controls

Our audit will include obtaining an understanding of the Town and its environment,
including internal control, sufficient to assess the risks of material misstatement of the
financial statements and to design the nature, timing, and extent of further audit
procedures. Tests of controls may be performed to test the effectiveness of certain
controls that we consider relevant to preventing and detecting errors and fraud that are
material to the financial statements and to preventing and detecting misstatements
resulting from illegal acts and other noncompliance matters that have a direct and material

Shumacker, Johnston & Ross, PA
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effect on the financial statements. Our tests, if performed, will be less in scope than
would be necessary to render an opinion on the internal control and, accordingly, no
opinion will be expressed in our report on internal control issued pursuant to Government

Auditing Standards.

An audit is not designed to provide assurance on internal control or to identify significant
deficiencies. However, during the audit, we will communicate to management and the
Town Commission internal control related matters that are required to be communicated
under professional standards established by the American Institute of Certified Public

Accountants and Government Auditing Standards.

Audit Procedures - Compliance

As part of obtaining reasonable assurance about whether the financial statements are free
of material misstatement, we will perform tests of the Town’s compliance with the
provisions of applicable laws, regulations, contracts, agreements, and grants. However,
the objective of our audits will not be to provide an opinion on overall compliance and we
will not express such an opinion in our report on compliance issued pursuant to
Government Auditing Standards.

Engagement Administration

We understand that your staff will locate any documents selected by us for testing and will
assist with the preparation of confirmation letters or other correspondence we request.

The audit documentation for this engagerent is the property of Shumacker, Johnston &
Ross, PA and constitutes confidential information. However, we may be requested to
make certain audit documentation available to grantor agencies pursuant to authority
given to it by law or regulation. We will notify you of any such request. If requested,
access to such audit documentation will be provided under the supervision of Shumacker,
Johnston & Ross, PA personnel. Furthermore, upon request, we may provide photocopies
of selected audit documentation to various regulatory or grantor agencies. These agencies
may intend, or decide, to distribute the photocopies or information contained therein to
others, including other government agencies.

We will begin our work in September of each year and will issue the CAFR so that it may
be presented to the Town Commission at the 2°! Commission meeting the following
March.

Our base fee for each annual audit will be $27,000

During past years the Town has obtained Federal and state awards that require additional
audit procedures. It is understood that the above fee does not include any additional audit

Shumacker, Johnston & Ross, PA
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procedures which are required to be performed either by the Single Audit Act
Amendments of 1996, OMB Circulars, the Florida Single Audit Act, or by any other
Federal, State of Florida, or local grant requirements. Our fee for any additional grant
audit procedures we perform will be billed based on the actual time spent at our standard
hourly rate of $160 per hour, not to exceed $3,200 per audit year.

Included in the base annual fee are the fees for our audits of the Police Officers’
Retirement Trust Fund ($1,500) and the General Employees Pension Trust Fund ($1,000).
The aforementioned pension trust funds will be audited independently of the Town of
Lady Lake financial statements, but their reports will be a part of and included in the
Town’s Comprehensive Annual Financial Report.

Our invoices for these fees may be rendered pericdically as work progresses and are
payable on presentation.

Government Auditing Standards require that we provide you with a copy of our most
recent quality control review report and any letter of comment. Our 2013 peer review
program certificate accompanies this letter.

This agreement to independently audit the Town of Lady Lake’s financial statements may
be extended to future fiscal periods upon the mutual agreement of both parties.

We appreciate the opportunity to be of service to the Town of Lady Lake and believe this
letter and our Statement of Qualifications and Proposal for Independent Audit Services
accurately summarizes the significant terms of our engagement. If you have any
questions, please let us know. If you agree to the terms of our engagement as described,
please sign the enclosed copy and return it to us.

Sincerely,

o, Tt A,

Shumacker, Johnston & Ross, PA

RESPONSE:

This letter correctly sets forth the understanding of the Town of Lady Lake, Florida.

Mayor Date

Shumacker, Johnston & Ross, PA

Certified Public Accountants
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PEER REVIEW PROGRAM

is proud to present this

Certificate of Recognition
to

SHUMACKER, JOHNSTON & RoOSSs, P.A.

For having a system of quality control for its accounting and auditing practice in effect for the year ended
June 30, 2013 which has been designed to meet the requirements of the quality controi standards
for an accounting and auditing practice established by the AICPA, and which was compiied with during the year
then ended to provide the firm with reasonable assurance of conforming with professional standards.

Rick Reeder, Chair
AICPA Peer Review Board
2014
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\—}} &j‘ August 23, 2012

Honorable Mayor and Members of
the Town Commission
Town of Lady Lake, Florida

We are pleased to confirm our understanding of the continuing independent audit services
we are to provide the Town of Lady Lake. This engagement letter, together with our
Statement of Qualifications and Proposal for Independent Audit Services submitted July 17,
2006, details our understanding of our professional relationship with the Town.

We will audit the financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information, which

collectively comprise the Town’s basic financial statements, and each individual fund
financial statements, of the Town of Ladyv Lake

. Florida as of and for the v ded—

September 30, 2012,\extendable upon mutual aW}meer 30,

€ 2013 and 2014. Accounting standards eenerally accepted in the United States provide for

—eertatrrequired supplementary information (RSI), such as management’s discussion anc
analysis and certain pension funding disclosures, to accompany the Town of Lady Lake’s
basic financial statements. As part of our engagement, we will apply certain limited
procedures to the Town of Lady Lake’s RSI. These limited procedures will consist
principally of inquiries of management regarding the methods of measurement and
presentation, which management is responsible for affirming to us in its representation
letter. Unless we encounter problems with the presentation of the RSI or with procedures
relating to it, we will disclaim an opinion on it.

The document we submit to you will be a Comprehensive Annual Financial Report (CAFR)
formatted so that it may be submitted to the Government Finance Officers Association for
consideration of being awarded a Certificate of Achievement Jor Excellence in Financial
Reporting.  The CAFR will include all reports required by Government Auditing Standards
issued by the Comptroller General of the United States, Rudes of the Auditor General of the
State of Florida, and if required, the Federal and/or Florida Single Audit Acts. Also.
will include in your reports statistical information that will not be subjected to
procedures applied in our audit of the financial statements.

we

the auditing

911 North Boulevard West » Leesburg, Florida 34748 o (332} 326-916] o  [ax (3521 326-0740
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Audit Objectives

The objective of our audits is the expression of opinions as to whether the Town’s basic
financial statements are fairly presented, in all material respects, in conformity with
accounting principles generally accepted in the United States of America and to report on
the fairness of the additional information referred to above when considered in relation to
the basic financial statements taken as a whole, Our audits will be conducted in accordance
with auditing standards generally accepted in the United States of America, and the
standards contained in Government Auditing Standards, and will include tests of the
accounting records of the Town of Lady Lake and other procedures we consider necessary
to enable us to express such opinions. If our opinions on the financial statements are other
than unqualified, we wili fully discuss the reasons with you in advance. If, for any reason,
we are unable to complete the audit or are unable to form or have not formed opinions, we
may decline to express opinions or to issue a report as a result of this engagement.

We will also provide a report (that does not include an opinion) on internal control related
to the financial statements and compliance with laws, regulations, and the provisions of
contracts and grant agreements, noncompliance with which could have a material effect on
the financial statements as required by Government Auditing Standards. The report on
internal control and compliance will include a statement that the report is intended solely
for the information and use of management, the Town Commission, and specific legislative
or regulatory bodies and is not intended to be and should not be used by anyone other than
these specified parties. If during the audit we become aware that the Town of Lady Lake is
subject to an audit requirement that is not encompassed in the terms of this engagement, we
will communicate to management and those charged with governance that an audit in
accordance with U.S. generally accepted auditing standards and the standards for financial
audits contained in Government Auditing Standards wmay not satisfy the relevant legal,
regulatory, or contractual reguirements.

Management's Responsibilities

The management of the Town of Lady Lake is responsible for the basic financial statements
as well as all representations contained therein. As part of the audit, we will assist with the
preparation of your financial statements and related notes. You are responsible for making
all management decisions and performing all management functions relating to the financial
statements and related notes and for accepting full responsibility for such decisions. You
will be required to acknowledge in the management representation letter our assistance with
preparation of the financial statements and that you have accepted responsibility for them.
Further, you are required to designate an individual with suitable skill, knowledge, or
experience to oversee any nonaudit services we may provide and for evaluating the
adequacy and results of those services and accepting responsibility for them.

Shumacker, Johnston & Ross, PA

Certified Public Accountants
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Management is responsible for establishing and maintaining effective internal controls.
inciuding monitoring ongoing activities, to help ensure that appropriate goals and objectives
are met; for the selection and application of accounting principles: and for the fair
presentation in the firancial statements of the respective financial position of the govern-
mental activities, the business-type activities, each major fund, and the aggregate remaining
fund information of the Town of Lady Lake, Florida and the respective changes in financial
position and cash flows, where applicable, in conformity with accounting principles
generally accepted in the United States of America,

Management is also responsible for making a!l financial records and related information
available to us and for ensuring that management and financial information is reliable
properly recorded. Your responsibiiities include adjusting the financial statements to
correct material misstatements and for confirming to us in the representation letter that the
effects of any uncorrected misstatements aggregated by us during the current engagement

and pertaining to the latest period presented are immaterial, both individually and in the
aggregate, to the financial statements taken as a whole,

and

You are responsible for the design and implementation of programs and controls to prevent
and detect fraud, and for informing us about all known of suspected fraud affecting the
government involving (1) management, (2) employees who have significant roles in internal
control, and {3) others where the fraud or illegal acts could have a material effect on the
financial statements. Your responsibilities include informing us of your knowledge of any
allegations of fraud or suspected fraud affecting the government received in communica
tions from employees, former employees, grantors, regulators, or others.

In addition, you
are responsible for identifying and ensuring that the Town complies with applicable laws,

reguiations, contracts, agreements, and grants, and for taking timely and appropriate steps to
remedy any fraud, illegal acts, violations of contracts or gr
may report.-

ant agreements, or abuse that we

Management is responsible for establishing and maintaining a process for tracking the status
of audit findings and recommendations. You are also responsible for providing manage-
ment’s views on our current findings, conclusions, and recommendations, as well as your

planned corrective actions, for the report, and for the timing and format for providing that
information.

With regard to the electronic dissemination of audited financial statements, including
financial statements published electronically on your website, you understand that electronic
sites are a means to distribute information and, therefore, we are not required to read the

information contained in these sites or to consider the consistency of other information in
the electronic site with the original document.

Shumacker, Johnston & Ross, PA
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Audit Procedures - General

An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements; therefore, our audits witl involve judgment about the
number of transactions to be examined and the areas to be tested. We will plan and
perform the audits to obtain reasonable rather than absoiute assurance about whether the
financial statements are free of material misstaterment, whether from errors, fraudulent
financial reporting, misappropriation of assets, or violations of laws or governmental regu-
lations that are attributable to the Town or to acts by management or employees acting on
behalf of the Town. Because the determination of abuse is subjective. Government Audit-
ing Slandards do not expect auditors to provide reasonable assurance of detecting abuse.

Because an audit 1s designed to provide reasonable, but not absolute assurance and because
we will not perform a detailed examination of ali transactions, there is a risk that material
misstatements may exist and not be detected by us. [n addition, an audit is not designed to
detect immaterial misstatements or violations of laws or governmental regulations that do
not have a direct and material effect on the financial statements. However, we will inform
you of any material errors and any fraudulent financial reporting or misappropriation of
assets that come to our attention. We will also inform you of any violations of laws or
governmental regulations that come to our attention, unless clearly inconsequential. Our
responsibility as auditors is limited to the periods covered by our audits and does not

extend to matters that might arise during any later periods for which we are not engaged as
auditors.

Our procedures will include tests of documentary evidence supporting the transactions
recorded n the accounts, and may include tests of the physical existence of inventories, and
direct confinmation of receivables and certain other assets and liabilities by correspondence
with selected individuals, funding sources, creditors, and financial institutions. We will
request written representations from your attorneys as part of the engagement, and they may
bill you for responding to this inquiry. At the conclusion of cur audit, we will require
certain written representations from the Town Manager and Finance Director about the
financial statements and related matters.

Audit Procedures - Internal Controls

Our audit will include obtaining an understanding of the Town and its environment,
including internal control, sufficient to assess the risks of material misstatement of the
financial statements and to design the nature, timing, and extent of further audit procedures.
Tests of controls may be performed to test the effectiveness of certain controls that we
constder relevant to preventing and detecting errors and fraud that are material to the
financial statements and to preventing and detecting misstatements resulting from illegal
acts and other noncompliance matters that have a direct and material effect on the financial

Shumacker, Johnston & Ross, PA
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statements.  Our tests, if performed, will be less in scope than would be necessary to render
an opinion on the internal control and, accordingly, no opinion will be expressed in our
report on internal control issued pursuant to Government Auditing Standards.

An audit is not designed to provide assurance on internal control or to identity significant
deficiencies. However, during the audit, we will communicate to management and the
Town Commission internal control related matters that are required to be communicated

under professional standards established by the American Institute of Certified Pubiic
Accountants and Government Auditing Standards.

Audit Procedures - Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of
material misstatement, we will perform tests of the Town's compliance with the provisions
of applicable laws, regulations, contracts, agreements, and grants. However, the objective
of our audits wiil not be to provide an opinion on overall compliance and we will not

express such an opinion in our report on compliance issued pursuant to Govermment
Auditing Standards,

Engagement Administration

We understand that your staff will assist with the preparation of confirmation letters we
request and will locate any documents selected by us for testing,

The audit documentation for this engagement is the property of Shumacker, Johnston &
Ross, PA and constitute confidential information. However, we may be requested to make
certain audit documentation available to grantor agencies pursuant to authority given to it
by law or regulation. We will notify you of any such request. If requested, access to such
audit documentation will be provided under the supervision of Shumacker, Johnston &
Ross, PA personnel. Furthermore, upon request, we may provide photocopies of selected
audit documentation to various regulatory or grantor agencies. These agencies may intend,

or decide, to distribute the photocopies or information contained therein fo others, including
other governmental agencies, '

We will begin our work in September of each year and will issue the CAFR so that-it may

be presented to the Town Commission at the Znd Commission meeting the following
March.

Our base [ee for each annual audit will be $23,000.

During past years the Town of Lady Lake has obtained Federal and state awards that
require additional audit procedures. [t is understood that the above base fee does no

mclude any additional audit procedures which are required to be performed either by the

Shumacker, Johnston & Ross, PA

Certified Public Accountants



Town of Lady Lake
August 23, 2012
Pave 6

Single Audit Act Amendments of 1996, OMB Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations, the Florida Single Audit Act, or by any other
Federal, State of U'lorida, or local grant requirements. Our fee for any additional grant audit
procedures we perform will be billed based on the actuai time spent at our standard hourly
rate of $160 per hour, not to exceed $3.200 per audit year.

lncluded in the base annual fee are the fees for our andits of the Police Officers’ Retirement
Trust Fund and the General Employees™ Pension Trust Fund ($1,000 eack). The
aferementioned pension trust funds will be audited independently of the Town of Lady
Lake financial statements, but their reports will be a part of and included in the Town’s
Comprehensive Annual Financial Report.

Our invoices for these fees may be rendered each month as work progresses and are
payabie on presentation,

Government Auditing Standards require that we provide you with a copy of our most recent
quality control review report and any letter of comment. Our 2010 peer review report
accompanies this letter.

This agreement to independently audit the Town's financial statements may be extended to
future fiscal periods upon the mutual agreement of both parties.

We appreciate the opportunity to be of service to the Town of Lady Lake and believe this
letter and our Statement of Qualifications and Proposal for Independent Audit Services
accurately sumumarizes the significant terms of our engagement. [f you have any questions,
please let us know. If you agree with the terms of our engagement as described, please
sign the enclosed copy and return it to us.

Sincerely,

St Bt for, B

Shumacker, Johnston & Ross, PA

RESPONSE:

This letter correctly sets forth the understanding
of the Town of Lady Lake, Florida.

fj“ .)- #’7

72 AL A T |
B} //7‘!&,:7Zr ;o /,/‘\C,r { "/_,{ e T Dﬂte: 1:_3;\:{;\‘( . \C\ \ g\;‘;}
- Mayor

Shumacker, Johnston & Ross, PA

Certified Public Accountants



REQUESTED COMMISSION MEETING DATE: August 17% 2015

SUBJECT: Coasideration of Proposal from Evoqua Water Technologies to construct portions of
improvements related to WWTP Aeration Improvements identified within the
Town’s 2014 Wastewater & Reuse System Master Plan.

DEPARTMENT: Public Works- Utilities- Sewer

STAFF RECOMMENDED MOTION: Approve the proposal from Evoqua.

SUMMARY: The Town identified a number of projects within the 2014 Wastewater & Reuse
Master Plan. Town Commission approved the proposal from Mittauer and Associates on March
16, 2015 to perform the design, engineering, permitting, and construction administration services
for the top priority project identified in the aforementioned Master Plan. The overall construction
improvements are estimated to cost between $500,000 to $600,000. This phase is separated since
Evoqua was the original manufacturer of WWTP No. 2 and would provide the enclosed services
whether they were subcontracted or contracted directly with the Town. This approach will save
the Town funds by decreasing costs associated with a General Contractor’s overhead. See enclosed
“Sole Source” letter from the Town’s engineer for additional information. Other phases of this
project will be brought to the Town Commission for consideration.

FISCAL IMPACT: $281,042 [X] Capital Budgei
(Town presently has §1.56M in Utilities Retained [ 1 Operating
Earnings — eligible for non-impact fee projects) [ ]Other

ATTACHMENTS: [ ] Ordinance | | Resolution { ] Budget Resolution

[X] Other- Proposal from Evoqua | ] Support Documents

DEPARTMENT m:,ug 2> Submitted Date g//@ /(;f

FINANCE DEPARTMENT @w—" Approved as to Budget Requirements Date 3/ie i5
TOWN MANAGER@ Approved Agenda Item for: g \ \'}\ V< Date x \ WLLS
COMMISSION ACTION:

[ ] Approved as Recommended { ] Disapproved [ ] Tabled Indefinitely

[ ] Continued to Date Certain [ 1 Approved with Modification
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ASSO0OCIATES, INDC.
CONSULTING ENGINEERS &
ARMUECT FUNGING SFECIALISTS

S80-1 WELLS ROAD
DRAMGBE PARK, FL 32873
CPHAONWE: (204 278-0030
FAX! (9Q4) 278-0840

August 10, 2015 WWW.MITTAUER.COM

Mr. C.T. Eagle, Public Works Director
Town of Lady Lake

136 Skyline Drive

Lady Lake, FL 32159

RE: Evoqua Proposal
WWTP No. 2 Aeration Improvements
Town of Lady Lake, Florida
Mittauer & Associates Project No. 9514-25-1

Dear Mr. Eagle:

Enclosed herein is a proposal from Evoqua related to the WWTP No. 2 Aeration Improvements
project outlined in the Town’s 2014 Wastewater & Reuse Master Plan. Within the Master Plan’s
Section VII(D)(1), ‘Wastewater Treatment System Recommendations - Near-term Improvements’,
WWTP No. 2 Aeration Iimprovements were recommended for completion in 2015 to provide interim
means of efficiently treating the wastewater until such time that flows exceed 0,50 million galions
per day (MGD). The WWTP No. 2 Aeration Improvements included:

Coarse-bubble Diffuser Installation;

New 100-Hp Blower;

Coating of WWTP Interior Components;
Isolation Butterfly Valves; and

Electrical and Instrumentation Improvements.

ATl

Evoqua’s proposal addresses Items No. 1, 3, and 4. Items No. 2 and 5 will be forthcoming through
a competitive bid process. Evoqua (formely DAVCO) has been ‘sole sourced’ since they were the
original manufacturer of the package WWTP. They would be specified, or required, to complete this
portion of work whether the project were completed with a general contractor who would hire them
as a subcontracter or it is ‘sole sourced’ as currently contemplated. We have selected the sole-
sourcing method since Evoqua can ‘self-perform’ the work and they would be required to complete
the improvements since WWTP No. 2 was manufactured by them.

We have met with the Evoqua representatives on-site and reviewed the enclosed proposal in concert
with the Town’s staff. The values are in-line with the budget numbers that were previously provided
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and cover the appropriate scope to allow near-term operation of the WWTP No. 2 system. Therefore,
we recommend approval of the proposal.

The blower, electrical and instrumentation improvements will be forthcoming for the Town’s
consideration through a traditional bid process.

Thank you for giving us the opportunity to serve the Town of Lady Lake.

Sincerely,
Mittauer & Associates, Inc.

\)&A,m\gg aphid

Jason R. Shepler, P.E.
Senior Project Director

JRS/pj



TOWN COMMISSION AGENDA ITEM

REQUESTED COMMISSION MEETING DATE: March 16, 2015

SUBJECT: Consideration of Proposal from Mittauer and Associates, Inc. to perform design,
permitting, and construction administration services related to WWTP Aeration

[mprovements identified within the Town’s 2014 Wastewater & Reuse System
Master Plan.

DEPARTMENT: Public Works- Utilities- Sewer

STAFF RECOMMENDED MOTION: Approve the proposal from Mittauer and Associates for

Engineering Services for the WWTP Aeration Improvement Project.

SUMMARY: The Town ideutified a2 number of projects within the 2014 Wastewater & Reuse
Master Plan, Within Section VID)(1), ‘Wastewater Treatment System Recommendations -
Near-term Improvements’, WWTP aeration improvements were recommended for completion in
2015 to provide interim means of efficiently weating the wastewater unti] such time that flows
exceed 0.50 million gallons per day (MGD). Current flows are around 0,24 MGD, and current
growth as well as potential delivery of bulk wastewater from Fruitland Park are necessitating
completion of this capital project. The enclosed proposal will provide the Town with engineering
design, permitting, bidding, and construction administration services, The construction
improvements are estimated to cost between $300,000 to $600,000, and a specific number will be
known after the bidding phase is complete. The project will be brought back before the
Commission for approval related to bidding and awarding of a construction contract.

FISCAL IMPACT: $69,300 [X| Capital Budget
(Town presently has $1.36M in Utilities Retcined | | Operating
Earnings — eligible for non-impact fee projects) [ ] Other

ATTACHMENTS: | | Ordinance [ | Resolution [ | Budget Resolution

[X] Other- Proposal from Mittauer & Associates, [ne. [ | Support Documents

DEPARTMENT HEAD &”7 Submitted

Date 3 /[7}//5

FINANCE DEPARTMENT %ﬁﬂ" Approved as to Budget Requirements Date =%i5)ig
f - .
TOWN MANAGER \4\‘_ < _Approved Agenda ltem for: o5 - \| "/‘) Date %' - v
COMMISSION ACTION:
{Vl/Appwved as Recommended [ | Disapproved [ | Tabled Indefinitely
W/ S0
[ | Continued to Date Certain | | Approved with Modification
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Evoqua Water Technologies LLC
Equipment & Installation
Proposal

Project Name
Town of Lady Lake WWTP #2 Improvements

Proposal Date
August 4, 2015

Proposal Number
150213-A1

Representative
Heyward Inc.
Tommy Tyson
208 Crescent Lake Ct.
Lakeland, FL. 33813-4644
Tel 863-646-7694
ttyson@heywardfl.com

Proposal Submitted by:
Bill Knisely
Evoqua Industry, Inc.
1828 Meftcalf Avenue
Thomasville, GA 31792
Phone: 229-227-8706
Fax: 229-228-0312

1
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Evoqua is pleased to provide a proposal to deliver and instali the following materials for
the Town of Lady Lake WWTP #2 Improvement project. Material is outlined below
and to be furnished upon acceptance of this proposal.

General Description: Provide materials and equipment for modifications and repair to
one (1) existing Davco WWTP provided under old job number D11566. The
components will be delivered by Evoqua in prefabricated sections for installation by

Evoqua.

SCOPE OF SUPPLY:

150213-Al

Existing Tank Parameters

Quter Wall Diameter 106 ft. 0 in.
Clarifier Diameter 44 ft. O in
Plant Height 16 ft. 6 in.
Freeboard 18 in.

Provide and install steel materials to modify one existing 31’-0" long non-
hydrostatic bulkhead to a hydrostatic bulkhead. Materials to consist of heavy
structural steel members and steel base anchor saddles with 3/4” diameter
304 stainless steel adhesive anchors as required for hydrostatic design.

Provide and install one (1) new 304 stainless steel 24" x 24" Fontaine, Series
20, slide gate assembly with lift yoke mounted handwheel operator located at
top of tank. Slide gate is for flow-thru as needed on the newly modified
hydrostatic bulkhead. Fabricated steel materials to be provided to interface
the new slide gate with the bulkhead.

Provide and install ten (10) new 304 stainless steel coarse bubble diffuser
drop pipe assemblies. Each drop pipe assembly to consist of a 4” sch 10 304
stainless steel drop with a 4” air regulating butterfly valve, 4" sch 10 304
stainless lateral header with ten (10) 304 stainless stee! D2 coarse bubble
diffusers and 304 stainless steel pipe and lateral supports as required. Each
assembly to include a 4” flanged 304 stainless steel nozzle for interfacing to

the existing peripheral air header. Diffusers to be mounted at same elevation
as the existing diffuses in the Digester.

Provide and install %4" A36 steel material as required to extend the existing
splash baffle in the aeration zone out an additional 10-12 inches.

Provide and install a new 12" butterfly valve in existing 12" DI air inlet pipe.
New 12" mega flanges for DI pipe and 304SS hardware included.

Provide and install a new 12” butterfly valve in old Davco plant 12" steel
airline. New 12" steel flanged and 304SS hardware included.
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Provide and install a new 4” butterfly valve in existing 4" DI pipe on
headworks. New 4" mega flanges for DI pipe and 304SS hardware included.

NOTE: There may be other items in need of repair that are not known at this

time. Evoqua will give customer a quote for any additional repairs before
work is to be done.

FIELD PAINT: (All steel items within the outer wall and only the top fiat
surface of the concrete outer wall)

All new steel to receive an SSPC-SP10, near white blast, followed by 3 mils of
Sherwin Williams Copoxy epoxy primer and 5 mils minimum dry thickness of
Sherwin Williams Macropoxy 646 fast cure epoxy.

All existing rusted & bare steel areas to receive an SSPC-8P10, near white
biast, followed by 3 mils of Sherwin Williams Copoxy epoxy primer and 5 mils
minimum dry thickness of Sherwin Williams Macropoxy 646 fast cure epoxy.
All existing steef on interior of plant to receive a SSPC-SP7 brush off blast
followed by 5 mils min dry thickness of Sherwin Williams Macropoxy 646 fast
cure epoxy.

8 to 10 mil epoxy coating (for concrete) for only the top flat surface of the
concrete outer wall.

Due to the unknown integrity of the existing coating, and should
additional blasting other than the SSP7 brush off biast on existing steel.
be required additional cost will be incurred and charged to the customer.

NOTE: Field painting cannot be performed in inclement weather or when
temperatures are below 45° F, Evoqua will not be responsible for delays in
the project due to the weather conditions.

GUARANTEE: One (1) year from date of acceptance not to exceed eighteen (18)

month from date of shipment.

ITEMS NOT INCLUDED BY EVOQUA:

©oNOO RN

150213-A1

Site work _

Concrete and grout work

Excluding top surface, field painting of concrete outer wall
Submittals

Start-up

Field piping

Electrical of any kind

Permits, taxes, Bonds

Any items/equipment not specifically listed in this proposai

(5]
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Erection Proposal

Evoqua proposes to furnish labor, equipment and expendable materials to install the
equipment purchased on Evoqua Proposal Number 150213-A1.

The scope of work and responsibilities for the work is as defined below:

The customer is responsible for having the tank drained, cleaned and ready for rehab
before Evoqua arrives on site to start work.

Evoqua is responsible for demolition with disposal of removed equipment and materials
on site.

Evoqua is responsible for offloading the equipment supplied by Evoqua.

Evoqua is responsible for installing supplied accessories and/or equipment mounted on
the tank or attached to the interior of the tank by normal fabrication and welding
procedures.

Evoqua is responsible for providing the necessary construction equipment for erection
(crane, welding machines, cutting equipment, etc.).

Evoqua standard field welding is in the flat, horizontal and vertical down positions, no

back gouging, with E60 & E70 efectrodes. All pull marks and weld burrs will be ground
smooth. '

Work hours by Evoqua Water Technologies LLC at the site shall be as determined by
Evoqua Water Technologies LLC. The purchaser shall not define working hours,
number of work days per week or prohibit Evoqua Water Technologies LLC from
working evenings, weekends, holidays, etc., when deemed to be advisable by Evoqua
Water Technologies LLC General Terms and Conditions for Erection Work document is
included as part of this proposal.

150213-Al 4



PRICE for Demolition, Equipment and Fieid Blast and Paint: $257,600.00.
Taxes not included. F.O.B. Thomasville, Georgia, Freight allowed.

Add $5,781.00 for a 24” bulkhead mounted knife gate rather than a slide gate.
Add $23,442.00 for a 24” bulkhead mounted gate valve rather than a slide gate.

Payment ferms:
90 progressive payments (Net 30 days from invoice date)
5% upon completion of project (Net 30 days from invoice date)

Prlce and delivery estimate valid only for 60 days from date of this proposal. The
described equipment is subject to the approval of the customer.

Shipment estimated 14-16 weeks after receipt of approved contract.
Equipment installation estimated at 3-4 weeks.
Field paint estimated at 4-5 weeks.

There are attachments to this proposal and they are part of the contact. Evoqua is not
responsible for the installation or warranty of any item not furnished by Evoqua.

The above equipment is offered to meet the intent of the project plans and specification
to the extent that they relate to the equipment as detailed and offered herein. Any items
not specifically included are not covered under the scope of this proposal.

Note: The scope of supply and pricing are based on EVOQUA’ standard

equipment selection, standard terms of sale and warranty terms. Any variations
from these standards may affect this proposal.

150213-A1 5
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EVOQUA WATERTECHNOLOGIESLLC
STANDARD TERMS OF SALE

1. Applicable Terms. These terms govern the purchase and sale of the equipment and related services, if any
{coliectively, "Equipment"), referred to in Seller's purchase order, quotation, propesal or acknowledgment, as the case may
be ("Seller's Documentation"). Whether these terms are included in an offer or an acceptance by Seller, such offer or

acceptance is conditioned on Buyer's assent to these terms. Seller rejacts all additional or different terms in any of Buyer's
forms or decuments.

2. Payment.

(a) Buyer shall pay Seiler the full purchasa price as set forth in Seller's Documentation.  Uniess Seller's Documentation
provides otherwise, freight, storage, insurance and ali taxes, levies, duties, tariffs, permits or license fees or other
governmental charges relating to the Equipment shall be paid by Buyer. If Selier is required to pay any such charges, Buyer
shall immediately reimburse Seller. If Buyer claims a tax or other exemption or direct payment pemmit, it shall provide Saller
with a valid exemption ceriificate or permit and indemnify, defend and hold Selier harmless from any taxes, costs and
penalties arising out of same. All payments are due within 30 days after recsipt of invoice. Buyer shall be charged the
lower of 1 %% interest per month cr the maximum legal rate on all amounts not received by the due date and shall pay all of
Seller's reasonable costs (including attomeays’ fees) of collecting amounts due but unpaid.

(b) Credit Approval ~ All orders are sukject to credit approval by Seller. The amount of eradit or terms of payment may be
changed or credit withdrawn by Seller at any time for any reason without advance notffication. Seller may aiso, at its
discretion, withhold further manufacture or shipment; require immediate cash payments for past and future shipments; or
require other security satisfactory to Seller before further manufacture or shipment is made; and may, if shipment has been
made, recover the Equipment from the carrier, pending receipt of such assurances.

(c) Back Charges - Field work which may result in back charges to Seller must be discussed and mutually agreed prior to
performing the necessary work. Seller will issue an authorization for work that may be charged o Seller's account. Back
charges without pricr approval and mutual agreement shali nct be accepted.

3. Delivery. Delivery of the Equipment shall be in material compliance with the schaduie in Seller's Documentation.
Unless Seiler's Documentation provides otherwise, delivery terms are EXW (Ex Works) factory with risk of loss on all
Equipment shipped oy Seller to Buyer passing to Buyer upon Delivery of the Equipment to the carrer at the Sellsr's point of
shipmant, Title to all Equipment shipped by Seiler to Buyer shall pass upon receipt of payment for the Equipment under the
respective invoice. Seller is not responsible for the cost of packaging, crating, atc. of the Equipment. Unless otherwise
agreed to in writing by Saller, shipping dates are approximate only and Seller shall not be liable for any loss or expense
(consequential or otherwise) incurred by Buyer or Buyer's customer if Seller fails tc meet the specified defivery schedule.

4, Ownershig of Materials. All devices, designs (including drawings, plans and specifications), estimates, prices,
notes, electronic data, software and other documents or infermaticn prepared or disclosed by Seller, and all related
intellectual property rights, shall remain Seller's property. Seller grants Buyer a non-exclusive, non-transferable license to

use any such material solely for Buyer's use of the Equipment. Buyer shall not disclose any such material to third partles
without Seller's pricr wriftan consent.

5. Changes. Seller shall not implement any changes in the scope of work described in Saller's Documentation nor shall
Seller accept or be responsible for any back charges uniess Buyer and Seller agraa in writing to the details of such change
or back charge and any resuylting price, schedule or other contractual medifications. Any change to any law, rule, ragulation,

order, code, standard or requirement which requires any change hereunder shall entitie Seller to an equitable adjustment in
the price and any-time of parformance.

P

B. Excusabie Delay/Force Majeure Event

(a) Definitions:

(1) ZExcusabie Delay” shall mean delays caused by: (i) Buyer-directed changes; (i) other actions or omissions of Buyer,
Buyer's.agents or representatives, including but not limited to, the untimely approval of Seller's submittals or failure to
complete work, designated as "Buyer's Work®, (iii) Differing site cenditions; or (iv) Seller being required to repair, replace,

revise, or reconstruct any of the work as a result of damage to or destruction of the Equipment when such darmage or
destruction Is not caused by Selier.

150213-A1 6



SVOQUA

(2) “Force Majeure Event” shall mean events or circumstances that: (i) are beyond the affected party's control; (i) could nat
reasonably have been provided against before entering into this agreement; {lii) having arisen, could net reasonably have

been avoided or overcome; and (iv) are not substantially attributable to the other party. Force Majeure may include, but is
not limited to, the following circumstances or events: (a) war, invasion, act of foreign enemies, (b) rebeliion, terrorism,

insurrection, military or usurped power, or civil war, {c) riot, commotion, strike, or lockout by persons other than the mangefs,
supervisors, staff, laber, or :

other employee of Seller or its sub-suppfiers, (d) natural catastrophes such as earthquake, hurricane, typhoon, volcanic
activity, or {with respect to on-site work), unusual weather cenditions.

(o) Forcg Majeure: Neither Buyer nor Seller shall have any liability for any breach or delay (except for breach of
payment obligations) caused by a Force Majeure event,

{c) Schedule Medification: If the Seller experiences an Excusable Delay or Force Majeure Event, Seller is entitled to
make a claim for a change order modifying the project schedule and shall provide Buyer with a revised schedule.

(d) _Pricing Modification: If Seller has suffered an Excusable Delay or Force Majeure Event, and the dalay will increase
the cost of performance, Selier shall be entitied to an adjustment in the purchase price. Adjustments to the purchase
price shall be; (i) in an amount agreed by the parties; {il) using appiicable agreed to unit prices or hourly rates reflected

in Seller's Documentation; or (iii) if neither(i) or (i} applies, than in the armount of the cost actually and reasonable
incurred, and properly decumented.

{e) Right to Terminate for Force Majeure: If a Force Majeure event exceeds six (5) months in duration, the Seller shall

have the right to terminate the Agreement without liability, upon fifteen (15) days written notice to Buyer, and shall be
entitled to payment for work performed pricr to the date of termination.

7. 'Warranty

(@} Subject to the following sentence, Seiler warrants to Buyer that the Equipment shall matenally conform {0 the description
in Seiler's Documentation and shall be free from defects in material and workmansh[p The foregoing warranty shall not
apply to’any Zquipment that is specified or otherwise demanded by Buyer and is not manufactured or selected by Seller, as
to which (i) Seller hereby assigns to Buyer, to the extent assignable, any warranties made to Seller and (i) S&ller shall have
no cther liability to Buyer under warranty, tort or any other legal theory. The Ssller shall warrant the Equipment, or any
compenents thereof, through the sarlier of (i) eighteen (18) months from dehvery of the Equipment or (i) twalve {12} months
from initial operation of the Equipmant (the "Warranty Period”). If Buyer gives Seller prompt written notice of breach of this
warranty within the Warranty Period, Seller shail, ai its sole option and as Buyer's scle remedy, repalr or replace the subject
parts or refund the purchase price therefor. Unless otherwise agreed to in writing by Seller, (i) Buyer shall be responsible for
any labor required to gain access o the Equipment sc that Seller can assess the availabie remedies and (i) Buyer shall be
responsible for all costs of installation of repaired or replaced Equipment. If Seller determines that any claimed breach is not,
in fact, covered by this warranty, Buyer shall pay Seller its then customary charges for any repair or replacement made by
Saller. Seller's warranty is conditioned on Buyer's (a) operating and maintaining the Equipment in accordance with Seller's
instructions, (b) not making any unauthorized repairs or alterations, and (¢) not being in default of any payment obligation to

Selier, Seller's warranty does not cover damage caused by chemical action or abrasive material, misuse or improper
installation (unless installed by Seiler).

(b) THE WARRANTIES SET FORTH IN THIS SECTION 7 ARE THE SELLER'S SOLE AND EXCLUSIVE WARRANTIES
AND ARE SUBJECT TC THE LIMITATIGN OF LIABILITY PROVISION BELOW. SELLER MAKES NO OTHER

WARRANTIES OF ANY KIND, EXPRESS OR IMPLIED, INCLUDING WITHOUT LIMITATION ANY WARRANTY OF
MERCHANTABILITY OR FITNESS FOR PURPOSE.

8. {ndemnity. Seller shall indemnify, defend and hold Buyer harmiess from any claim, cause of action or liability
incurred by Buyer as a result of third party claims for personal injury, death or damage to tangible property, to the extent
caused by Seller's negligence. Seller shall have the sole autherity to direct the defense of and settle any indemnified claim.

Seller's indemnification is conditioned on Buyer {a) promptly, within the Warranty Period, notifying Selier of any claim, and
(b) providing reasonable cooperation in the defense of any claim.

9, Assignment. Neither party may assign this Agreement, in whole or in part, nor ény rights cr obligations hereunder
without the prior written consant of the other party; provided, howaver, the Seller may assign its rights and obligations under
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these terms to its affiliates or in connection with the sale of transfer of the Seller's business and Seller may grant a securlty
interest in the Agreement and/or assign proceeds of the agreement without Buyer's consent

10.  Suspension. In the event that Buyer suspends the work in whole or in part, for a peried of time as Buyer may
determine, then Seller shall be entitled {o a change order for its reasonable and necessary costs incurred, including , but not
be limited to, material and labor escalation incurred, due to such suspension. Seller shall resume any suspended work
within a commercially reasonable period after Buyer gives Seller written notice to do so. if Buyer orders a suspension which

continues for ninety (20) or more days, Seller may thereafter terminate this agreement without liability, upon fifteen (15} days
written notice to Buyer, and shall be entitled to payment for work performed, whether delivered or undelivered, prior to the
date of termination.

11, Termination.

{a} For Convenience: Buyer may terminate the work and this agreement at any time in its sole discretion by giving Seiler at
least ten (10) days written notice. Buysr shall pay termination charges to Saller that shall consist of: (i) the value of the work
performed, and not paid for; (i) termination charges from Seller's suppliers and sub-suppliers that Selier cannot reasonably
reduce or aveid; (iii) additional handling and transportation costs that Seller cannot reasonably reduce or avoid and {iv) a
reasonabie mark up for Seiler's administrative costs necessary fo effect such termination. The total amount payable for
such terminatien shalt be reduced by any credits obtained, with the understanding that Buyer, at its exclusive. preference,
may accept delivery of complete or incomplete work, included in the termination cost.

{b) Either party may terminate this agreement, upon issuance of a written notice of such breach and a thirty (30) day cure

period, for a material breach (including but not limited to, filing of bankruptey, or failure to fulfili the material obligations of thls
agreement)

12,  Dispute Resolution. Seller and Buyer shall negotiate in gocd faith to resolve any dispute relating hereto. Failing
such efforts, the dispute shall be finally settled by binding arbitration in Pitisburgh, Pennsylvania pursuant fo the Commercial
Arbitration Rules of the American Arbitration Asscciation. The arbitration panel shall consist of three individuals experienced
in the discipline that is the subject of the dispute and shall be jointly selected by Seller and Buyer, |f the parties are unabla
to agree upon the arbitrators within twenty (20) days, then each party shail select cne arbitrator and those arbitrators shall
select a third arbitrator. The decision of a majority of the arbitrators shall be the decision of the panel. Judgment may be
entered upon the arbitrators’ decision in any court of competent jurisdiction. The pravailing party In any arbitration shall be
reimbursed by the other party for all costs, expenses and charges, including without limitation reasonable attorneys’ fees,
incurrad by the prevailing party in connection with the arbitration. Any crder baing shipped outside of the United States shall
subscribe to ICC rules and the governing language shall be English, '

13. Export Compliance. Buyer acknowledges that Seller is required to comply- with applicable export laws and
regulations reiating to the sale, exportation, transfer, assignment, disposal and usage of the Equipment provided under this
Agreement, including any export license requirements. Buyer agrees that susch Eguipment shall not at any time directly or
indirectly be used, exported, sold, transferred, assigned or otherwise disposed of in a manner which will result in non-
compliance with such applicable export laws and regulations. it shall be a condition of the continuing performance by Seller
of its obligations hereunder that compliance with such export laws and regulaticns be maintained at all tmes, BUYER
AGREES TO INDEMNIFY AND HCLD SELLER HARMLESS FROM ANY AND ALL COSTS, LIABILITIES, PENALTIES,
SANCTIONS AND FINES RELATED TO NON-CCMPLIANCE WITH APPLICABLE EXPORT LAWS AND REGULATIONS

14, LIMITATION OF LIABILITY, NOTWITHSTANDING ANYTHING ELSE TO THE CONTRARY, SELLER SHALL NOT
BE LIABLE FOR ANY CONSEQUENTIAL, INCIDENTAL, SPECIAL, PUNITIVE OR OTHER INDIRECT DAMAGES, AND
SELLER'S TOTAL LIABILITY ARISING AT ANY TIME FROM THE SALE OR USE OF THE EQUIPMENT SHALL NOT
EXCEED THE PURCHASE PRICE PAID FOR THE EQUIPMENT. THESE LIMITATIONS APPLY WHETHER THE
LIABILITY 1S BASED ON CONTRACT, TORT, STRICT LIABILITY GR ANY OTHER THEORY.

15.  Notice. All notices required nereunder shall be in writing and shall be deemed properly served if delivered in person
or if sent by registered or certified mail, with postage prepaid and return receipt requested, to the addresses set forth in the
[purchase order }t. Al notices shall be deemed received on the date of delivery, or attempted delivery, if delivered in

person, ‘or if mailed, on the date which is fwo (2) days after the date such notice is deposited in the mall. Electronic mall is
also acceptable provided that “read receipts” are documented

18.  Misceltaneous. These terms, together with any quotation, purchase order or acknowledgement issued or signed by
the Seller, comprise the complets and exclusive statement of the agresment between the parties (the “Agreement”} and
supersede any terms contained in Buyer's documents, unless separately signed by Seller. No part of the Agresment may
be changed or cancelled except by a written document signed by Seller and Buyer. To the extent the Agraement is
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considered a subcontract undar Buyer's prime confract with an agency of the United States government, in case of Federal
Acquisition Regulations (FARs) flow down terms, Seller will be in compliance with Section 44.403 of the FAR relating fo
commercial items and those additional ciauses as specifically listed in 52.244-8, Subcontracts for Commercial ltems (JUL
2013). ‘No course of dealing or. performance usage of trade or failure to enforce any term shall be used to medify the
Agreement. If any of these terms is unenforceable, such term shall be limited only to the extent necessary to make it
enforceable, and all other terms shall remain in full force and effect. The Agreement shall be govemed by the laws of the
Commonwsalth of Pennsylvania without regard to its conflici of laws provisions. Both Buyar and Seller reject the applicability
of the United Nations Convention on Contracts for the international sales of goods to the relationship between the parties
and to all transactions arising from said relationship.

Evoqua Water Technologies LLC
GENERAL TERMS AND CONDITIONS
FOR ERECTION WORK

1, Equipment location and staking, including plant orientation, influent and effluent location, is the
responsibility of the Purchaser and/or his engineer.

2. The elevation of equipment above or below grade must be determined by the Purchaser and/or
his engineer and entered upon the approved drawings. Purchaser is responsible for establishirg
benchmark at site for Evoqua Waster Technologies erection crew.-

3. Purchaser agrees to provide a clear level work area at least 35 fegt wide around the periphery of
the erection site. Prior to starting erection, any obstructions in the work area, such as
excavations, overhead lines, fences, trees, shrubbery, etc., shall be removed by and at the
expense of the Purchaser. The Purchaser shall keep the site properly drained and free from
surface water during erection, and until the work has been completed and accepted. The site and
site access shall be capable of supporting a crane up to and including 50-ton capacity and cther

. erection equipment. Any fill or dewatering necessary to accomplish the above, or additional costs
of oversized or special equipment required due 1o paor site conditions, will be the responsibility of
the Purchaser. Site leveling, grading, etc., after erections, shall be the responsibility of the
Purchaser, Evoqua Water Technologies LLC shall be responsible for the clean up and removal
of trash, scrap materials, &tc., left from Evogua Water Technelogies LLC erection work.

4. Purchaser agrees to provide site access and site working area capable of supporting the delivery
~ trucks {70-75,000 pounds gross weight). Purchaser agrees to maintain sits access and working

- area, daily if required, to allow Evoqua Water Technologies LLC erection crew to perform work
during all weather conditions. Should Evoqua Water Technologies LLC have fo stop work and

return to the site when access and/or work area permits or experience delays due to the site and

site access being unsuitable for work due to Purchaser's failure to prepare and/or maintain tha

above, the Purchaser agrees to compensate Evoqua Water Technologies LL.C for cost incurred

and agrees Evoqua Water Technologies LLC shall be indemnified and held harmless from all ioss

or damages resulting from delays of job progress, that are directly or indirectly a result of the
Purchaser's responsibility.

5. Evoqua Water Technologies LLC’ erection personnel are non-union and all work will be by non-
unien personnel. In case of inferference in erection work due to laber problems by persons not
employed by Evoqua Water Technologies LLC, or the imposition of requirements concerning
labor, working conditions, wage rates, ete., which were not clearly defined prior to Evoqua Water
Technologies LLC acceptance of the erection job, Evoqua Water Technologies LLC shall have
the right to stop work without prejudice until such interference or condition is satisfactorily
removed of resolved. [f additional costs are incurred by Evoqua Water Technologies LLC due to

such conflict the Purchaser hereby agrees to reimburse Evoqua Water Technelogies LLC for the
additional costs incurred.

Evoqua Water Technologies LLC is an Equal Opportunity Employer and shall comply with
government regulations pertaining to fair and equal employment.
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* Work hours by Evoqua Water Technologies LLC at the site shall be as determined by Evogqua

Water Technologies LLC The purchaser shall not define working hours, number of work days per
week or prohibit Evoqua Water Technologies LLC from working evenings, weekends, holidays,
etc., when deemed to be advisable by Evoqua Water Technologies LLC.

- INSURANCE

During the period of erection of the equipment contemplated hereln Evoqua Water Technologies
LLC will maintain the following insurance:

- (a) Workmen's Compensation and Employer's Liability.

(b} Occupational Disease.

{c) Contractual Liability.

{d) Public Liability Insurance, Personal Injury and Property Damage
(&) Automobile Liability, Personal Injury and Property Damage.

~ Any insurance required by Purchaser in addition to the above mentioned coverage shail not be

considered to be included in the purchase price as set forth herein and shall be charged to the
Purchaser.

- UNLOADING OF EQUIPMENT: Evoqua Water Technologies LLC is responsible for unloading of
. equipment which is to be erected by Evoqua Water Technologies LLC. Purchaser is responsible

for unloading any equipment or accessories shipped to Purchaser for his installation. (Such as
base channels to be embedded in concrete foundation by ‘Purchaser, blowers or other

-accessories to be installed by Purchaser).

- PURCHASER ACCEPTANCE OF ERECTED EQUIPMENT: When erection of the aquipment

nears completion Evogua Water Technologies LLC shall give Purchaser seventy-two hours
verbal notice that the equipment shall be ready for inspection and acceptance Purchaser agrees
to provide, on seventy-two hours notice, an authorized agent fo meet at the site with Evoqua
Water Technologies LLC erection personnel, to inspect the erected equipment, and accept same
for/or on behalf of the Purchaser. Any backordered items not installed at that time shall be listed
on the acceptance agreement with written understanding that Evoqua Water Technologies LLC is
responsible for installing the subject equipment. Backordered items shall be received by the
Purchaser at the "Backordered Address” previously provided-and stored until Evoqua Water
Technologies LLC installation is scheduled.

PREPARATION FOR START-UP OF ERECTED EQUIPMENT:' Upon completion of erection
Evequa Water Technologies LLC shall inform the Purchaser that the erected equipment is ready
to be placed in service. The Purchaser shall make all preparations for which he is responsible,
such as: Influent and effluent connections, installation of the required electrical power supply and
circuitry, filing tanks with clean water for testing and start-up, etc. : If any deficiencies in materials
or workmanship by Evoqua Water Technologies LLC are discovered by the Purchaser while
performing this work, the Purchaser shall immediately notify Evogua Water Technologies LLC so
that corrective action can be taken. Evoqua Water Technologies |LLC is responsibie for providing

© start-up supervision as defined in the equipment proposal. For scheduling purposes, ten days

natice of desired start-up date is required.

SECURITY AND PROTECTION OF EQUIPMENT: Purchaser. is responsible for security of

~ equipment stored on his site after delivery prior to arrival of Evoqua Water Technclogies LLC

crews {o begin erection; and for any backordered material delivered to Purchaser after departure
of Evoqua Water Technologies LLC erection crews. Evoqua Water Technologies LLC shall not
be responsible for deterioration, theft, vandalism or damage to equipment which is stered on site
or left inoperative after installation due to delays in start-up. Purchaser agrees to be rasponsible

~ for security and protection of such equipment.

BACKCHARGES: Evogua Water Technologies LLC will accept ho backcharges for any reason
which has not been appreved pricr to any work being performed in writing by an authorized
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manager of the company. Purchaser agrees to contact Evogua Water Technelogies LLC and
receive written authorization prior to incurring any costs related to backcharges.

LICENSES AND PERMITS. Unless specifically stated in Evoqua Water Technologies LLC

~ erection proposal, Evogua Water Technologies LLC is nof responsible for ficenses, permits or

. fees required to perform the work defined in this proposal.

13.

14,

15,

(a) Evoqua Water Technolagies LLC shall not be liable for delays due to: (1) causes beyond its
reasonable contral or (2) acts of God, acts of customer, prerequisite work by others, acts of civil
or military authority, government priorities, fires, strikes or other labor disturbances, floods,
epidemics, war riot, delays in transportation or (3) Inability to obtain or delay in obtaining, due to
causes beyond its reasonable control, suitable labor, materials, or facilities. In the event of any

such delay; the time of performance shall be extended for a period equal to the time tost by
reason of the delay.

(b) In the event Evoqua Water Technologies LLC is delayed by acts of the customer or by
prerequisite work by other contractors or suppliers of the customer, Evoqua Water Technologies

LLC shall be entitled to an equitable price adjustment in addmon to extension of the time of
performance.

Evoqua Watar Technologies LLC reserves the right to subcontract any of the work to ene or mare
subcontractors.

Purchaser shall protect all gauges, controls and factory finishes from the painting operation.

. Purchaser shall be responsible for the removal and reinstalfation of any assembly that affects the

painting operation.
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TOWN COMMISSION AGENDA ITEM

REQUESTED COMMISSION MEETING DATE: August 17%, 2013

SUBJECT: Consideration of Proposal from Aztek Systems for Security and Fire Alarm Systems

DEPARTMENT: All Departments

STAFF RECOMMENDED MOTION: Approve the proposal from Aztek Systems for
installation of equipment utilizing the presented funding plan this FY and also authorize the Town

Manager to sign the term security and fire alarm monitoring agreements which will automatically
renew annually if no change in cost or scope.

SUMMARY: The Town’s current security and fire alarm equipment and monitoring contract with
Simplex-Grinnell expires at the end of this FY. Staff has investigated many options for these type
of services and equipment. This proposal allows use of existing equipment as well as purchasing
non-proprietary equipment that can be maintained by any qualified vendor. If approved, Aztek
Systems will begin installing equipment and transitioning the monitoring services this FY so there
will be no loss of services when the previous contract expires. The funding plan for the new
equipment this FY is Town Commission Approval of transferring surplus Gas and Diesel funds in
the Police Department to the other departmental line itetns to cover the equipment expenses. The
surplus in funds are due to gas prices decreasing this FY. Each security and fire panel location will
require an agreement with the monitoring company for emergency response identifiers. Funds are
budgeted for these services next FY. The Town Aftorney has reviewed and approved the
agreements.

FISCAL IMPACT: Est, $ 795915 { ] Capital Budget
(Transfer funds from PD 52-60 to other depis. as | ] Operating BT15-015
stated in the presented funding plan) [ X] Other- PD Gas and Diesel Expense 52-60

ATTACHMENTS: [ ] Ordinance | ] Resolution [ | Budget Resolution

[X] Other- Proposal from Aztek Systems [ | Support Documents

a‘.iif%f’ oS
. DEPARTMENT HEAD ™ =~

*7 Submitted Date: 8/10/2015
FINANCE DEPARTMENT @M‘ Approved as to Budget Requirements Date 310 /\5
TOWN MANAGER }?\ﬂa ) Approved Agenda Item for:-.‘.g\ t‘j\ \ 4 Date & k\iﬁ)\ \5
COMMISSION ACTION:
| | Approved as Recommended [ 1 Disapproved [ 1 Tabled Indefinitely

[ ] Continued to Date Certain [ 1 Approved with Modification



DSYSTEMS £
< SECURITY & FIRE ALARMSE S

LEESBURG, FLORIDA 34748 * Phone: 352-728-1448 * Fax: 352-728-8332 * State License # EF20000557

TO: CT Eagle Town of Lady Lake
FROM: Jamie Malloy
DATE: July 20, 2015

RE: Pricing for fire and security alarm service and monitoring

Aztek Systems submits the following quote for parts and labor to add cellular modules to the following
locations

POLICE DEPT:

FIRE: One cellular GSM at $499.00 and first month monitoring of $54.95.
Total $553.95

TOWN HALL:

SECURITY: One cellular GSM at $250.00 and first month monitoring of $27.95
Total $277.95

LIBRARY

FIRE: One cellular GSM at $499.00 and first month monitoring of $54.95
Total $553.95

SECURITY: One cellular GSM at $250.00 and first month monitoring of $27.95
Total $277.95

Library total $831.90
CHILDRENS LIBRARY
FIRE: One Cellular GSM at $499.00 and first month monitoring at $54.95
Total $553.95

SECURITY: Replace panel with a DSC panel with cellular GSM at $559.00 and first month
monitoring at $27.95 Total $586.95

Children’s Library total $1140.90

SHOP
FIRE: No fire alarm at this facility

SECURITY: Replace panel with a DSC panel with cellular GSM at $559.00 and first month
monitoring at $27.95 Total $586.95

Shop total $586.95



PUBLIC WORKS BUILDING
FIRE: One cellular GSM at $499.00 and first month monitoring at $54.95
Total $553.95

SECURITY: One cellular GSM at $250.00 and first month monitoring at $27.95, replace other panel
with a DSC with a cellular GSM at $559.00 and first month monitoring at $27.95 Total
$864.90

Public works total $1418.85

WELL HOUSES (1, 2, &3)

SECURITY: Replace panel with a DSC panel with cellular GSM at $559.00 and first month
monitoring at $27.95 Total $586.95 per location.

Well house total $1760.83

MUSEUM

SECURITY: One cellular GSM at $250.00 and first month monitoring at $27.95
Total $277.95

LOG CABIN

SECURITY: One cellular GSM at $250.00 and first month monitoring at $27.95
Total $277.95

PARKS AND RECREATION
FIRE: One cellular GSM at $499.00 and first month monitoring at $54.95
Total $553.95

SECURITY: One cellular GSM at $250.00 and first month monitoring at $27.93,
Total $277.95

Parles and Recreation total $831.90
As discussed we will plan on starting the changeover on September 1% 2013,
If you have any questions please feel free to call
Thanl You,

Jamie Malloy
352-636-3513



TOWN COMMISSION AGENDA ITEM

REQUESTED COMMISSION MEETING DATE: August 17, 2015

SUBJECT: Application for the Edward Byrne Memorial Justice Assistance Grant
(JAG) Program.

DEPARTMENT: POLICE

STAFF RECOMMENDED MOTION: Recommend approval to apply for, and accept if

awarded, the Federal Fiscal Year 2015 Edward Byrne Memorial Justice Assistance
Grant.

SUMMARY: Town residents, Villagers and their guests are well-served when public safety
agencies are equipped and trained with state of the art resources providing support to families and
caregivers of persons with Alzheimer's or dementia in times of emergencies. One technological
tool that greatly enhances the ability of first responders to re-unite endangered persons with their
loved ones is the Automatic License Plate Recognition (LPR) Systems. Whenever a camera reads
a license plate associated with an endangered person that has been reported as missing, valuable
time is not lost, and public safety search resources can then be more narrowly focused on a smaller
gaographical area greatly improving the odds of a speedy and safe recovery.

By utilizing a LPR, LLPD would have immediate computer access to the year to date total of 117

Silver Alerts and 27 Amber / Missing Child Alerts transmitted by FDLE to NCIC/FCIC for local law
enforcement.

Staff is requesting approval to apply for, and accep! if awarded, the 2015 Edward Byrne Memorial
Justice Assistance Grant to purchase one (1) mobile license ptate reader. 1t is expected that the
Town of Lady Lake's share of this grant opportunity will be approximately $4439.00.

FISCAL IMPACT: _$4439.00 Capital Budget

[ ]
[ 1 Operating
[X ] Other — Grant Funding

ATTACHMENTS: [ ] Ordinance [ ] Rescolution [ ] Budget Resolution
[ X] Other— FDLE Grant Allocation Notification Letter & Proposal

[ 1 Support Documents
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FDLE b, Skeady

Florida Department of Business Support Rick Scott, Governor
Law Enforcement Office of Criminal Justice Grants Pam Bondi, Attorney General

Post Office Box 1489 Jeff Atwater, Chief Financial Officer
Richard L. Swearingen Tallahassee, FL 32302-1489 Adam Putnam, Commissioner of Agriculture
Commissioner (850) 617-1250

www.fdle.state.fl.us R E C E H\?ED__
July 16, 2015

JUL 2 3 2015

The Honorable Jimmy Conner BCC OFFICE
Chairman, Lake County

Board of C issi
basariio e EIFILE copy

Tavares, FL 32778

Re: Federal Fiscal Year (FFY) 2015 Edward Byrne Memorial Justice Assistance Grant (JAG) Program —
JAG Countywide - State Sclicitation

Dear Chairman Conner:

The Florida Department of Law Enforcement (FDLE) anticipates an award from the United States
Department of Justice for FFY 2015 JAG funds. FDLE will distribute these funds in accordance with the
JAG Countywide distribution provisions of Chapter 11D-9, Florida Administrative Code.

FDLE has set aside $89,055 funds for use by all units of government within Lake County. Enclosed are
the following documents to assist your county with the strategic planning and allocation process.

JAG-Countywide Program Announcement & Application Instructions
JAG-Countywide Project Timeline

JAG-Countywide Application Checklist

Certificate of Participation

The enclosed Program Announcement provides an overview of these funds which can be used by local
units of government to support a broad range of activities to prevent and control crime and to improve the
criminal justice system. Please note the Program Announcement includes information from the U.S.
Department of Justice relating several areas of national focus and its priorities to help maximize the
effectiveness of the Byrne/JAG funding.

The Application Instructions provide an overview of requirements for submitting the JAG-Countywide

request for funding through FDLE's on-line grant management system (SIMON). JAG-Countywide
documents are also located online at

http://www.fdle.state fl.us/content/Grants/JAGC2016.aspx

As a condition of participation in this program, the units of government in each county must reach a
consensus concerning the expenditure of these funds. This consensus must include the projects to be
implemented as well as the agency responsible for such implementation. Developing such consensus
will require someone to exercise leadership and assume a coordinating role in the development of
applications for these funds. This coordinator will also serve as a liaison between the awarding agency

and the subrecipient(s) to ensure all reports, documentation, and timelines are being submitted as per the
requirements of the agreement.

FDLE recommends the Board of County Commissioners assume this responsibility. In the event the
county declines to serve in this capacity, the Department will request the governing body of each

municipality in the county, in descending order of population, to serve as the coordinating unit of
government.

Service - Integrity » Respect = Quality
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The Honorable Jimmy Conner
July 16, 2015
Page Two

The enclosed Certificate of Participation form requests the identification of an individual coordinator. We
will send this individual further information regarding the application process in FDLE’s online grant
management system.

The information provided for this year's award process is similar to those provided in previous years, but
contain substantial revision based on new state and federal requirements for subawards involving federal
grant funds. Please review all information and ensure the designated County Coordinator forwards all
relevant program and application information to applicable JAG Project Directors within your county.

Please complete the enclosed Certificate of Participation and return it as soon as possible to the mailing
address below:

Florida Department of Law Enforcement
Office of Criminal Justice Grants
Attention: Petrina T. Herring

2331 Phillips Road

Tallahassee, Florida 32308

FDLE does not discriminate, and prohibits subrecipients from discriminating, on the basis of race, color,
religion, national origin, sex, disability, or age in the delivery of services or benefits or in employment.

We look forward to working with you. Please contact me or the JAG supervisor Randail Smyth at (850)
617-1250 with any questions or for further assistance regarding the JAG Program.

Sincerely,

=

}’_r?awb"(“#/e&ga

Petrina T. Herring
Bureau Chief

PTH/ps
Enclosure
cc: Mayors in Lake County

Law Enforcement Agencies in Lake County
Current JAG Project Directors in Lake County



AIDING ENDANGERED PERSONS
Lady Lake Police Department

August 2015

The Town of Lady Lake has approximately 14,000 residents and encompasses a section of the
Villages community that has a population of approximately 95,000 residents and a daytime influx
of an additional 20,000 visitors and workers.

One of the unique challenges faced by public safety professionals serving a retirement
community within the geographical area of the Villages relates to assisting people with
Alzheimer’s or dementia. Wandering is a dangerous form of behavior and is one of the most
common, complex, burdensome, and costly behaviors of Alzheimer’s disease. It is a life safety
issue that has significant and far reaching implications for the person with the disease, the family,
the caregiver, the public, and public safety professionals, Those that suffer, as well as, others
who have special needs resulting in wandering, getting lost or being confused, can count on
numerous governmental jurisdictions to come to their aid.

Town residents, Villagers and their guests are well-served when public safety agencies are
equipped and trained with state of the art resources providing support to families and caregivers
of persons with Alzheimer’s or dementia in times of emergencies. Technology has once again
come to the forefront in aiding public safety agency efforts in saving lives. One technological tool
that greatly enhances the ability of first responders to re-unite endangered persons with their
loved ones is the Automatic License Plate Recognition (LPR) Systems. These systems consist of
optical character recognition capabilities that allow computer software to read vehicle license
plate numbers and letters. These LPR systems usually consist of the following basic components:

a) camera designated to take images of license plates (numbers and letters),

b) computer software package that interprets the numbers/letters from the video
captured by the LPR camera, and

c) database of previously stored or previously read license plates,

Whenever a camera reads a license plate associated with an endangered person that has been
reported as missing, valuable time has not been lost, and a “hit” is recorded, transmitted to all
available field units, and the search is then narrowed for that individual. Valuable public safety
search resources can then be more narrowly focused on a smaller geographical area greatly
improving the odds of a speedy and safe recovery.

Some peripheral benefits associated with this LPR system would be utilizing the system for:

e Amber Alerts (Grandchildren)

e Persons of Interest (Contractor Scams, high risk offenders)
¢ Domestic Violence Injunctions (pre-contact intervention)
e Wanted or Dangerous Fefons / Statewide Hot Files

s Stolen / Felony Vehicles



TOWN COMMISSION AGENDA ITEM

REQUESTED COMMISSION MEETING DATE: &\ -\ j

SUBJECT: Complete roof repair of the Youth Library, Lady Lake Library
DEPARTMENT: Library

STAFF RECOMMENDED MOTION: Consideration to approve final roof repair of the
Youth Library by Custom Roofing and Coatings, Inc. of Ocala,

SUMMARY:

Preliminary repairs of the roof have been completed. The final shingle repair and polyurethane
coating need to be completed. Quotes have been obtained (see aftached). We have chosen
Custom Roofing and Coating, Inc. of Ocala to complete the shingle replacement and to apply the
polyurethane roofing for a total cost of $16,300.00. There is a 10 year guarantee against leaks.

FISCAL IMPACT: $16,300 from
Contingency Funds ] Capital Budget
] Operating
X ] Other Contingency Funds
Which total S3gissens 2%, 14,00

[
[
{

ATTACHMENTS: { ]| Ordinance [ | Resolution [ ] Budget Resolution

[ 1 Other

[ X ] Support Documents - quotes
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Ocala

(352) 6941516
Gainesville
(352) 378-2888

Tl e 16 URETHANE ROOF SYSTEMS

4221-B S.E. 83rd Ave.

Cartified Reofing Contractor Ocala, FL 34480
HCCCOA7848
PROPOSAL SUAMITIED 10+ BHONE: DATE:
7.16-2015
NAME: OB TAME:
TOWN OF LADY LAKE OLD LIBRARY C/OTED 636-2229
BTREET: STREET:
225 W GUAVA ST
oV a: STATE:
LADY LAKE
STRTE: SALESMAN:
FL DARYLE FLESHER CELI 352-553-8204

We hareby subreit specifications and estimates for:

APPLY SPRAY POLYURETHANE ROOFING SYSTEM OVER EXISTING EDPM RUBBER ROOF APPROX 3600 SQ FT.

PREP- PRESSURE CLEAN ENTIRE ROOF WITH APPROVED CLEANER TO REMOVE OXIDATION FILM FOR GOOD ADHESION

REMOVE AND REPLACE ALL DRIP EDGE ALONG FLAT ROOF APPROX 220 LIN FT (MADE SPECIAL)

INSTALL FASTENERS AS NEEDED FOR LOOSE INSULATION UNDER EXISTING RUBBER ROOF',

APPLY APPROX 1| INCH OF SPRAYED POLYURETHANE OVER ALL FLAT AREA. - TIE INTO EXISTING SHINGLE ROOF

REMOVE 3 ROWS SHINGLES AND AREA APPROX 11X235 ON BAST SIDE WITH VALLEY. INSTALL NEW SHINGLES TQ

MATCH AS CLOSE AS POSSIBLE.

APPLY 2 COATS OF UV PROTECTIVE COATING OVER ALL NEW POLYURETHANE ROQF | COAT LIGHT GRAY

TOP COAT TO BE LIGHT TAN.

10 YEAR GUARANTEE AGAINST LEAKS ON NEW AREA -* NO GUARANTEE ON LEAKS FROM SHINGLE ROOY ABOVE*

INCLUDES PERMIT AND INSPECTIONS AS NEEDED

FNCLUDED IN QUOTE -TO REMOVE EXPOSED NAILS AND REPAIR AS NEEDED ALSO 4X4 AREA WITH RAISED PLYWOOD

» All maleriat is guarantaed to be as spacifled, All work to be completed it a warkmanlike manner gccording to standard practices, Any alteration or deviatlon fram above. spacifications fnvolving extra cost will be
axocuted oniy upon writien orders and will become ak extsa charge.over und aboye the estimate. Al agresments sontingent upon strikes, decldernts or deteys beyand our control. Chwpar fo carry fire, fomado and
olhier necassary irsurance. Custom Roofing & Coatings, Ine. will carry worlanars compeasaticn sl ﬁabilfty nsurance in aceordance with stote requiremants.

« Aryy cotten wood or Hidden prablems that need sapaire befors work oan e camplated will be charged at time and material or the owner san make tha necessary rapairs and then nolify Custom Roofing & Coatlngs,
tna. to complote the contract. :

+ We propase haraby io furnish materizl and labor - complete in acoordance with the above spatifications, for the sum of Dallars (3 51 65300-00 )

« PAYMENT T BE MALE As FouLows:  UPON COMPLETION

«Upan failura 1o pay ferms as above o senvica charge 4t wess par manti foe aach pordan theresf will ha charged, stagtlivg 24 howrs: aftat taturly. Plus eotlsallon costs.

« NOTE: This proposal may be withdrawn by us if nat acepted within ..%9 days:

Autharzed Signeture

ACCEPTANCE (F PROPOBAL
The above prices, specificalions and conditions are hereby accepted. You are authorized fo do the work as specified. Payrient will be made as ouflined above.,

AGCEPTED: Signature

Data Signature




Re: REVISED QUOTE Page 1 of 1

Re: REVISED QUOTE
¥ DELETE € REPLY  €E=REPLYALL  => FORWARD  «o»

Custom Roofing <customroofing@gmail.com> Mark as unread
’ Fri 7/24/2015 740 AM

To: Ted Williams;

1850.00 IF DOING IT BY ITSELF, IF WE ARE THERE WORKING ON FLAT ROOF 900.00
HOPE THIS HELP CALL IF ANY OTHER QUESTIONS

THANKS DARYLE

On Thuy, Jul 23, 2015 at 1:16 PM, Ted Williams <twilliams@ladylake.org> wrote:

' Just in case someone ask ; how much of the quote is for the shingle roof repair ?

" Ted Williams
Town of Lady Lake

~ ATTENTION: The new operating hotrs for the Public Works Department as of October 7th,
~ 2013 will be Monday- Thursday, 7:00AM - 6:00PM. Offices will be closed on Friday's.
Please note: Inder Florida law (Fla.Stat. 668.6076 - effect. 07-01-06),
ce-mail addresses are public records. If you do not want your e-mail
address released 1in response to a public-records reguest, do not send

electronic mail to this entity. Instead, contact this office by phone

- Fram: Custom Roofing <customroofing@gmail.com>
~ Sent: Wednesday, July 22, 2015 10:11 AM
" To: Ted Williams; Daryle Flesher

Subject: REVISED QUOTE

CALL ME IF YOU HAVE ANY QUESTIONS, | ADDED SHINGLE REPAIR OF NAILS AND AREA OF
LOOSE PLYWOOD TO QUOTE, SAME PRICE.
. THANKS DARYLE FLESHER

THERE IS A YOUTUBE MOVIE UNDER "TRS ROOF MOVIE" THIS IS FROM A COMPANY OUT
- OF CALIFORNIA WHICH SHOWS APPLICATION OF PRODUCT AS WELL AS OTHER
- INFORMATION. VERY INFORMATIVE,

https://mail.ladylake.org/owa/ 7/27/2015



 THERMA PROS

IIISIII.IITIMI SYSTEMS

Therma Pros Insulation Inc.
1703 South St.

Leesburg, FL 34748

Phone: 352-460-4430

Fax; 352-460-4351
Salesperson Contact:
Doug Ringold
352-874-6540

Date: 08/06/2015
Customer: City of Lady Lake
Address: e
Contact: o: 352-751-1531 ¢: 352-751-1531 Ted
Job Location: 225 W Guava St. Lady Lake FL 32159
Bid # & Name: 211805 - Library Roof

Therma Pros Insulation Inc. is pleased to provide you with a quotation based on the requirements
determined at the site address listed ahove.

WE PROPOSE TC SUPPLY ALL EQUIPMENT, LABOR AND MATERIALS TO THE FOLLOWING

SPECIFICATIONS:

Apply the Therma Seal Waterproofing Coating System utilizing the GacoFlex manufacturing
specification process. Warranties avalilable up to 50 years.

-Install 1/2 Fiber board mechanically fastened over existing roof deck, 2.8 Ib roofing
foam installed as to enhance drain of existing roof deck and finish with sillcone sealer.

Fee for above:

APPROVALS:
REP:

DATE:

EMAIL: doug.thermapros@gmail.com

$37,400.00

$37,400.00

AUTHORIZED BY:

DATE:

CUST. EMAIL: twilllams@ladylake.org
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