SPECIAL MEETING OF THE LADY LAKE TOWN COMMISSION

DATE: Wednesday, September 17, 2014
TIME: 6:00 p.m.
PLACE: Town Hall Commission Chambers

409 Fennell Blvd., Lady Lake, Florida

ALL INTERESTED PERSONS ARE CORDIALLY INVITED TO ATTEND THIS PUBLIC MEETING
AGENDA*

CALL TO ORDER: Mayor Ruth Kussard
PROCEDURAL: Citizens are encouraged to participate in the Town of Lady Lake
meetings. Speakers will be limited to three (3) minutes. Additional time may be granted by
the Mayor. Citizen groups are asked to name a spokesperson and the Mayor, at his/her
discretion, may allow longer than three minutes. Upon being recognized by the Mayor,
please approach the dais, state your name and address, and speak into the microphone. The
order of agenda items may be changed if deemed appropriate by the Town Commission.
Please be respectful of others and put your cell phone on silent mode.
PLEDGE OF ALLEGIANCE: Mayor Ruth Kussard
INVOCATION': Sheldon Skurow — Temple of Shalom
ROLL CALL
PUBLIC COMMENTS?
PUBLIC HEARING:

1. Resolution No. 2014-117 — First/Final Reading — Adoption of Millage Rate for FY
2015 (Jeannine Michaud)

2. Ordinance No. 2014-07 — Second/Final Reading — Adoption of Budget for FY 2015
(Jeannine Michaud)

CONSENT":
3. Minutes — September 3, 2014 — Special Commission Meeting

4. Budget Amendment Regarding Personnel Costs (Wages, ICMA/Ret, & FICA)
(Jeannine Michaud)



5. Consideration for the Renewal of the Lease Agreement between the Town of Lady
Lake and the Lady Lake Historical Society (Mike Burske)

L. OLD BUSINESS:
J. NEW BUSINESS:

6.  Consideration of Approval of the Floor Plan for the Guava Street Athletic Complex
Concession Stand Being Constructed for the Lady Lake Little League (Mike Burske)

7. Consideration and Approval of 4/10 Work Schedule (Kris Kollgaard)
K. TOWN ATTORNEY’S REPORT:
L. TOWN MANAGER’S REPORT:
M. MAYOR/COMMISSIONER’S REPORT:
N.  PUBLIC COMMENTS"
0. ADJOURN

*Back up for agenda items is available on the Town’s website at www.ladylake.org or contact
the Town Clerk at (352) 751-1571.

This public hearing is being conducted in a handicapped accessible location, Any handicapped person requiring an interpreter for the hearing
impaired or the visually impaired should contact the Clerk's Office at least two (2) days prior to the meeting and an interpreter will be
provided. To access a Telecommunication Device for Deaf Persons (TDD), please call (352) 751-1565. Any handicapped person requiring
special accommodations at this meeting should contact the Clerk's Office at least two (2) days prior to the meeting.

Advice to the Public: If a person decides to appeal a decision made with respeet to any matter considered at the above meeting or hearing, he
may need a verbatim record of the proceedings including the testimony and evidence, a record of which is not provided by the Town of Lady
Lake. (F.S.286-0105)

Please be advised that one or more members of any other Town Board or Committee may be in attendance of this meeting.

NS/Word/Town Clerk/Agendas - Commission Meeting — 09-17-2014

1Any invocation that may be offered before the official start of the Commission meeting shall be the
voluntary offering of a private citizen, to and for the benefit of the Commission. The views or beliefs
expressed by the invocation speaker have not been previously reviewed or approved by the Commission, and
the Commission is not allowed by law to endorse the religious beliefs or views of this, or any other speaker.

2 This section is reserved Sfor members of the public to bring up matters of concern or comments. It is not
limited to items on the agenda and it is open to any concern or comments that the public may have.

3 All items listed under consent are considered routine by the Town Commission and will be enacted by one
motion. There will be no separate discussion of these items unless a Town Commissioner so requests, in
which event the item will be removed from the consent agenda and considered in its normal sequence.

* This section is reserved Jor members of the public to bring up matters of concern or comments. It is not
limited to items on the agenda and it is open to any concern or comments that the public may have.



TOWN COMMISSION AGENDA ITEM

REQUESTED SPECIAL COMMISSION MEETING DATE  September 17, 2014

SUBJECT: Adoption of property tax millage rate Resolution No. 2014-117 for FY2015

DEPARTMENT: Finance

STAFF RECOMMENDED MOTION:  Adopt Reselution No. 2014-117 which sets the millage rate

of 3.8781 mills per $1,000 of taxable valuation which is 23.72% or .7436 mills more than the current
year’s rolled-back rate of 3.1345.

SUMMARY: Per State Statute, the Town of Lady Lake must hold a public hearing on the proposed
millage rate. At this hearing, the Town Commission will disclose and discuss the proposed millage
rate, and if changed, re-compute its proposed millage rate and publicly announce the percent by

which the re-computed millage rate is less than the current year’s rolled-back rate and approve the
resolution prior to adoption of the proposed budget.

The proposed rate of 3.8781 mills or any rate less than this rate only requires an affirmative vote of
three (3) members of the Town Commission.

This hearing was advertised via newspaper advertisement,

FISCAL IMPACT: §_ 3.123.220 revenue [ ] Capital Budget
[ ] Operating
[ ]Other

ATTACHMENTS: [ ]Ordinance [X]Resolution [ ] Budget Resolution

[ ] Other

[ ] Support Documents/Contracts Available for Review in Manager’s Office

DEPARTMENT HEAD Pjﬂm Submitted alq \zor Date
FINANCE DEPARTMENT. W 1! Approved as to Budget Requirements  Date
TOWN MANAGER \ Approved Agenda Item for: Date \,")\ \“'i‘
COMMISSION ACTION: | ] Approved as Recommended [ ] Disapproved

[ ] Tabled Indefinitely [ ] Continued to Date Certain -

[ ] Approved with Modification

Reviewed: Q}ﬁ |
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RESOLUTION NO. 2014117

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN
OF LADY LAKE, LAKE COUNTY, FLORIDA, ADOPTING THE
PROPERTY TAX MILLAGE RATE TO BE LEVIED FOR FISCAL
YEAR 2014/2015; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Town Commission of the Town of Lady Lake, Florida, has
determined the amount of revenue required to meet the Town's operating
objectives for fiscal year 2014/2015; and

WHEREAS, a portion of this operating reve rived from ad valorem

tax receipts; and

WHEREAS, the gross taxable value for
from taxation within Lake County has been
Appraiser to the Town of Lady Lake as $8-

NOW, THEREFORE, BE IT RESOLVE
OF THE TOWN OF LADY LAK ]

Section 1. The Fiscal Y
Town of Lady Lake is 3.8781 mill
current year’s rolled-ba

Section 2,
adoption. '

eanng this 17th day of September, 2014.
TOWN OF LADY LAKE

Ruth Kussard, Mayor
ATTESTED:

Kristen Kollgaard, Town Clerk

Reviewed as to form:

Derek Schrofh, Town Attorney



TOWN COMMISSION AGENDA ITEM

REQUESTED SPECIAL COMMISSION MEETING DATE _ September 17, 2014
Second and final reading

SUBJECT: Adoption of Budget Ordinance No. 2014-07 for FY2015

DEPARTMENT: Finance

STAFF RECOMMENDED MOTION:  Adopt the FY2015 Budget Ordinance No. 2014-07 which

sets the estimated revenues and expenditures/expenses for the General Fund, Special Revenue Fund
(Infrastructure Sales Tax), and the Utilities Fund.

SUMMARY: Per State Statute, the Town of Lady Lake must hold a public hearing on the proposed
FY2015 operating budgets. At this hearing, the Town Commission will amend and adopt the budget

ordinance after adoption of the final millage rate. This hearing was advertised via newspaper
advertisement. '

FISCAL IMPACT: §$ 13,123,353 [ X ] Capital Budget
[ X] Operating
[ X'] Other

ATTACHMENTS: [X ] Ordinance [ ] Resolution | ] Budget Resolution

[ X ] Other FY2015 Budget Book

[ ] Support Documents/Contracts Available for Review in Manager’s Office

DEPARTMENT HEAD ?f(lm Submitted g v \z2oY Date

FINANCE DEPARTMENT 8@(‘(\ Approved as to Budget Requirements Date aluizow
TOWN MANAGER @ Approved Agenda Item for: Date C\\ \7\ \ ,\(4
COMMISSION ACTION: [ | Approved as Recommended [ ] Disapproved

[ ] Tabled Indefinitely [ ] Continued to Date Certain

{ ] Approved with Modification

< g
Reviewed: & rf{
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ORDINANCE NO. 2014-07

AN ORDINANCE OF THE TOWN OF LADY LAKE, LAKE
COUNTY, FLORIDA, ADOPTING THE OPERATING BUDGET
FOR FISCAL YEAR OCTOBER 1, 2014 THROUGH SEPTEMBER
30, 2015 FOR THE TOWN OF LADY LAKE; SETTING FORTH
ANTICIPATED SOURCES OF REVENUE IN THE ESTIMATED
AMOUNT OF $13,123,353; SETTING FORTH EXPENDITURES IN
AN EQUIVALENT AMOUNT; PROVIDING FOR REPEAL OF
CONFLICTING ORDINANCES AND RESOLUTIONS;
PROVIDING FOR SEVERABILITY; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, the Town Manager of the Town of Lady Lake has prepared
the annua! report and budget for the Town of Lady Lake for ﬂscal year 2015 and
has submitted same to the Town Comm|SS|on and o

WHEREAS, the proposed budget sets forth, in detail, information on
revenues and expenditures, including debt sewlce and comparative figures for
preceding fiscal years; and T .

WHEREAS, the Town - Comm|SS|on has made a study of the
recommended budget and has made amendments thereto as indicated in the
budget; and :

WHEREAS, a general summary-of the prd’poeed budget has been duly
advertised in a newspaper of general circulation in the Town with notice to all
citizens that the budget is avallable for publlc inspection in the office of the Town
Clerk; and i

W'HE'R'EAS a pdblié hearing on'the proposed budget has been conducted
by the Town Commission at.6:00 p.m. on September 17, 2014, in the Town
Comm|58|on Chambers at 409 Fennell Bivd., Lady Lake, Florida.

NOW, THEREFORE, BE IT ORDAINED BY THE TCWN COMMISSION
OF THE TOWN OF LADY LAKE, LAKE COUNTY, FLORIDA:

Section 1. Tne following amounts are appropriated for various funds:

Fund # Description Amount

001 General Fund $ 9,783,791

101 Special Revenue Fund (Infrastructure Sales Tax) 1,126,100

401 Utilities Fund 2,213,462
$ 13,123,353

A summary of the estimated revenues and appropriations for all funds is attached
hereto as Exhibit A.

Page 1 of 2
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Ordinance No. 2014-07

Section 2.

Section 3.

Section 4.

Section 5.

Section 6.

Section 7.

The 2015 fiscal year budget for the Town of Lady Lake, as
submitted by the Town Manager and as amended by the Town
Commission to fund the amounts necessary for the successful
operation of the Town departments, is hereby adopted.

The budget adopted in the preceding section shall govern the
expenditures of the Town during the ensuing fiscal year effective
October 1, 2014 through September 30, 2015.

Supplemental appropriations, reductions of appropriations,
emergency appropriations, and interdepartmental transfers of
appropriations may be effected by the Town Commission and the
Town Manager as deemed necessary in strict compliance with the
procedures specific in Article 7, Charter of: the Town of Lady Lake,
Florida.

All ordinances or resolutions or: parts of ordinances or resolutions in
conflict with the provisions of thls ordlnance are hereby repealed to
the extent of such conflict. :

If any provision of this ordinance or-the application thereof to any
person or circumstance is held invalid, the invalidity shall not effect
other provisions or applications of the ordinance which can be
given effect without the invalid provision or application, and to this
end the prOVISlons of thls ordlnance are declared severable.

This:: ordmance shall become effective immediately upon final
passage by the Town Commlssmn

PASSED AND ADOPTED at a publlc hearing on second and final reading on the
17th day of Segtember 2014

ATTEST:

Ruth Kussard, Mayor

Kristen Kollgaard, Town Clerk

Approved as to Form:

Derek Schroth, Town Attorney

Fage 2 of 2



Ordinance No. 2014-07

1
2
3 Exhibit A
4
5
6 - TOWN OF LADY LAKE
7 FISCAL YEAR 2015 BUDGET
8
9 The proposed budget was prepared using a millage rate of 3.8781.
1" SUMMARY OF FUNDS TO BE HANDLED
12 REVENUES AND EXPENDITURES/EXPENSES
13 e
N |'Expenditures
- | Revenues [Expenses |
General Fund | $9,783,791|  $9,783,791
Special Revenue Fund S $1,126,100 | $ 1,126,100
Utilities Fund | $2213462| $2,213,462
Total - All Funds | $13,123,353| $13,123,353
15
16
17

Page 3 of 3
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MINUTES OF THE SPECTAL MEETING
OF THE LADY LAKE TOWN COMMISSION
LADY LAKE, FLORIDA
September 3, 2014

The special meeting of the Lady Lake Town Commission was held in the Commission Chambers
at Lady Lake Town Hall, 409 Fennell Blvd., Lady Lake, Florida with Mayor Ruth Kussard
presiding. The meeting convened at 6:00 p.m.

A. CALL TO ORDER: Mayof Ruth Kussard

B. PROCEDURAL Cztzzens are encoumged to pamctpa zin the Town of Lady Lake
by the Mayor szen groups are asked to name
his/her discretion, may allow longer than three mif
Mayor please approach the dais, srate your.

INVOCATION': Father Lloyd

E. ROLLCALL: Tony Holden, Co
Dan Vincent, Co

rd, Town Manager; Derek Schroth, Town
e, Public Works Director; Mike Burske, Parks

Mayor Kussard
comments.

G. PUBLIC HEARING:

1. Resolution No. 2014-116 — First/Final Reading — Adoption of Tentative Millage Rate
for 'Y 2014-2015 (Jeannine Michaud)

Finance Director Jeannine Michaud gave the background summary for this agenda item (on file
in the Town Clerk’s office). She stated that per state statute, the Town of Lady Lake must hold a
public hearing on the tentative millage rate and proposed budget. At this hearing, the Town
Commission will discuss the tentative millage rate, and if changed, re-compute its tentative

Page | of 14



—
OO 00 -1 Oy B Wb e

M-b#-b-h-bh-h-h-b-hwwmwwwwmwwNMNN[\JNNNMN'—HHH»—‘HH#'—
O\OOO\JO\M#WNH‘O\DQO\JO\UT#MMP—‘O\DOO-JO\MLWM)—*O\DOO*—-JO\U\-&DJ[\.)»—A

Commission Meeting — September 3, 2014

millage rate and publicly announce the percent, if any, by which the re-computed tentative
millage is greater than or less than the roll back rate, and then approve the resolution and the
proposed budget by first reading of the ordinance.

Ms. Michaud announced that there were some changes to the budget at the budget workshop
meeting on August 21, 2014 which included $10,000 being moved to contingency from library
book purchases, $1,500 from Commission travel and training to contingency; and an update on
final insurance costs allowed another $14,547 to be put into contingency. She stated the millage
rate was increased to 3.8781 and this increased the revenue $481,034; $451,566 of this was put
into an expense line item to pay back the overpayment of Communication Service Tax revenue
paid to the Town, and the balance of $29,468 was added to cemtingéncy, for a total of
approximately $55,000 in contingency. Ms. Michaud stated she s ke to the auditor about the
payback of Communication Service Tax revenue, and he (Chet.Ross)said the payback is not an
expenditure as it will overinflate expenditures, and it nced i to b ed to revenues as a-

at the second public hearing on September 17", they willr
approved at this meeting. This tentative rate, plus any oth
affirmative vote of three members of ‘own Commissioiiz She stated this hearing was

: praiser.- Ms. Michaud reported

budget, whictEhighlights the revenues and
nlinesfomorrow.

that the four page budget message from the
expenses, is on file in the Clerk’s office and

hich the current tax base would produce the same taxes levied as
it is essentially whatever tax rate is required to bring in the same

that when a tax ba ases, maintaining the same millage rate represents an increase in taxes.
She stated the currenfproposed budget for the general fund is $9,783,791, the special revenue is
$1,126,100, and the utilities fund is $2,213,462, for a total proposed budget of $13,123,353.

Ms. Michaud stated the main reason for the proposed tax increase is the drastic decrease in
Communication Services Tax revenue, as the Town has lost $635,000 and has the potential to
pay back $1,354,700 to the Department of Revenue. She stated the governing body will hear
comments about the proposed tax rate and discuss reasons for the proposed increase over the roll
back rate. She opened the meeting for Commission input and public comment.

The recommended motion for the above item is as follows:

Page 2 of 14
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Commission Meeting — September 3, 2014

¢ Approve the first and final reading of Resolution No. 2014-116 for the tentative property
tax millage rate of 3.8781 mills per $1,000 taxable valuation, which is 23.72% more than
the current year’s roll back rate of 3.1345.

Commissioner Hannan apologized for missing the budget workshop on August 21%, He stated
he has extreme ultra-conservative views and he then read a prepared statement. In it, he asked
that the employees cut each department’s budget by 10% and stated that it is absurd to cut the
$1,500 from the Commissioners’ budget for travel and education as it keeps them up to date.
Commissioner Hannan stated that he understands budgets can be confusing to comprehend, and
numbers can be manipulated where none other than the financi who created it can
understand it. e commented that the auditor has said the expe overstated, and he asked
what else has been overstated. He commended the staff for th
for more cuts.

against it.

Mayor Kussard responded that staff rescheduled

he stated the budget workshop
es as the Commissioners Went

Mayor Kussard asked ho
Tax pay-back without th She asked where the Town would be if

7 that cost the Town $1.8 million.,

ayrnent into another line item to separate it. She stated that
d had to cut $300,000 frorn the current year § budget and

Commission approved Resolution No. 2014-116 — First/Final Reading — Adoption of Tentative
Millage Rate of 3.8781 Mills for FY 2014-2015, by the foilowing roll call vote:

HOLDEN YES
VINCENT YES
HANNAN NO
RICHARDS YES
KUSSARD YES

Page 3 of 14



00 ~1 O b B

L R S N N U N N N S N N PR U R UT R JUR SU R FORR UV IR VT R SRR U RN (S B (O SO T (0 T SO T \S I 0 I O N (S I (b s an e el er e
SO0 -1 W —m OV -1 PAWND—=,OYWHO~-IANDMPBEWND L, OOV -IWL S W= OW

Commission Meeting — September 3, 2014

2. Ordinance No. 2014-07 — First Reading — Adoption of Tentative Budget for FY
2014-2015 (Jeannine Michaud)

Finance Director Jeannine Michaud gave the background summary for this agenda item (on file
in the Town Clerk’s office). She stated that this will be the first reading of Ordinance No. 2014-
07, adopting the operating budget for FY 2014-2015 (October 1, 2014 through September 30,

© 2015). She read the ordinance title which stated the budget is setting forth anticipated revenue of

$13,123,353 and expenditures in the equivalent amount, and stated the following amounts are
appropriated for various funds: General Fund - $9,783,791; Special Revenue (infrastructure
sales surtax) - $1,126,100; and Utilities Fund - $2,213,462; for a total of $13,123,353.

The recommended motion for the above item is as follows:
» Approve Ordinance No. 2014-07 on first reading for

Mayor Kussard asked if there were any questions or ¢
comments.

ommissioner ; lolden, the
— Adoption of Tentative Budget

Upon a motion by Commissioner Richards and
Commission approved Ordinance No. 2014-07 — First
for FY 2014-2015, by the following roll call vote:

HOLDEN
VINCENT
HANNAN

Kussard/United Healthcare)

proclaiming the week of September 15™ to the 21%, 2014
established to encourage baby-boomers, Medicare

Minutes — August 18, 2014 — Regular Commission Meeting
— August 19, 2014 — Special Commission Meeting
— August 21, 2014 — Special Commission Budget Workshop Meeting

5. Consideration of Approval for the Fall Activities for 2014 (Mike Burske)

The background summary for this agenda item is on file in the Clerk’s office. It states that the
Parks and Recreation Director is bundling the activities of the different organizations by the
season and will seek the approval and recommendations of the Commission this year. In years
past, the activities were programmed and then permission was requested to host the events. The

Pape 4 of 14
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Commission Meeting — September 3, 2014

programs that are listed are the same as last year with the addition of the Taste of Lady Lake in
November. The dates may have changed and the times will be similar, but Mr, Burske asked for
flexibility with the times as he has not formally programmed the events and may find that the
times may need to be changed due to various reasons,

The fall season has seven activities that will need the services of the Parks and Recreation
Department. It was noted that Mr. Burske will be working with the Chamber of Commerce on
their Casino Night. Parks and Recreation staff will assist the Soccer Association and the Little
League for their opening days and closing ceremonies, but dates and times have yet to be
determined, and the opening ceremonies have historically been acgepted as part of their
programming and have not needed approval from the Town if they d¢ have activities other
than the announcing of the teams or the passing out of awardsiand trophies. Between the
beginning of October and the second Saturday of December, t ill have obligations for
nine weekends. It was noted that this is the Parks and Recres artment’s busiest time of
year, but the most fun. The activities and their fiscal impagt ;

and Public Works overtime
¢ Light-Up-Lady Lake - $4,500-lig
Public Works

6

property, workers comp, general liability and
upcommg fiscal year, The grand total is $408,138.00 and
mber partlclpatwn credlt There was an estlmated 10%

The background summary for this agenda item is on file in the Clerk’s office. It states that Trane
has been the serviceprovider for the Town Hall and Police Department HVAC systems since the
initial installation. The agreement extends the current services for one year with no change in
price. This is a budgeted item.

8. Consideration and Approval of the Amendment to the State of Florida Department
of Transportation (FDOT) Traffic Signal Majontenance and Compensation Agreement

(C.T. Eagle)

The background summary for this agenda item is on file in the Clerk’s office. It states that the
State has amended the Traffic Signal Maintenance and Compensation Agreement previously

Page 5 of 14
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Commission Meeting ~ September 3, 2014

approved via Resolution No. 2014-112. The amended agreement does not change the scope or
reimbursement provisions of the agreement; its intent is to clarify maintenance and performance
language. The resolution authorized the Town Manager to execute and sign said agreements.

Upon a motion by Commissioner Richards and a second by Commissioner Holden, the
Commission approved Consent Items #I-4 through #1-8, by a vote of 5 to 0.

dJ. OLD BUSINESS:

K. NEW BUSINESS:

9. Consideration of the Titan Assisted Living Facility &
Site Plan - MJSP 06/14-001- A Development Consisting of:
Building Proposing 50 Units of Assisted Living Facility
Center — Located at 930 Alverez Avenue (Wendy Then):

mory Care Center Major
00 Sq. Ft. Three-Stery

Clerk’s office). She stated that applicant Kevin
of the property owner, Villages Operating Com
construction of a three-story building proposing 50 units
of Memory Care Center totaling approximately 33,100 s
determine if it is in compliance with “the.

parking, setbacks, landscaping, engineert
standards.

Ms. Then stated that the
The Villages Center P
stated the property

property is
ercial Ma

(DRI). The requested
adopted Lat (

blends with scale and theme of the setting; and
uses customary Florida-friendly design principles.

*
®
*
*

Site plans have been submitted by Christopher Andrew Potts, Professional Engineer with Farner
Barley and Associates, Inc. The Landscaping and irrigation plans have been prepared and
certified by Patricia Pape, Registered Landscape Architect with Michael Pape & Associates, P.A.
For the proposed three-story Spanish Mediterranean Building, the architectural exterior
elevations were drawn by Kevin Bessolo with the Bessolo Design Group. The applicant has
complied with requirements pursuant to the Land Development Regulations (LDRs) for site

Page 6 of 14
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Commission Meeting — September 3, 2014

plans, including Chapter 7-Site Plan Development Regulations, Chapter 10--Landscaping & Tree
Protection, Chapter 14-Water, Reuse Water, and Sewer Standard Specifications, and Chapter 20-
Commercial Design Standards of the LDRs. Reviews were completed for the Town of Lady
Lake by Town staff, and by Neel-Schaffer Engineering and The Villages Fire Department for
compliance with the Florida Fire Prevention Code. Attached are the followmg reviews contained
in the packet:

Town Engineer comments for the site plan dated June 25, 2014 (Satisfied).
Fire Review comments dated Junel1, 2014 (Satisfied).

Waste Management comments dated June 10, 2014 (Sati
Lady Lake Building Official comments dated July 14, 2¢
Lake-Sumter MPO comments dated August 20, 26
necessary study modification should the land use ghar
Lady Lake Public Works comments dated June
St. John’s River Water Management Distgi
19152-26 (Satisfied).

atisfied).
(Satisfied with note for

o Lo o

[ti= B}

Ms. Then reviewed the waivers being requested b
Commercial Design Standards: Attached are the site
Assisted Living Facility & Memory C
with the Spanish Mediterranean Arch
the Commercial Design Standards as sho

acade elevations for the Titan
exterior elevations correspond

based on its 2.33-acre arca (1607x 2.33).
is as follows:

The

90 tree caliper inches
#405 tree caliper inches
695 tree caliper inches

Ms. Then noted* he applicant is providing almost twice the required on-site tree caliper
inches.

The following five waivers to the Landscaping Regulations have been proposed by the applicant
(Justification Statement was included in the packet):

Waiver to LDRs-Chapter 10, Section 10-3, b).B).1) for South Landscaping Buffer: Minimum
landscaping requirement (Buffer Class Requirement-Table 10-1): Class "A": 10" Minimum
width with two canopy trees, three understory trees and a continuous hedge per 100" linear
feet of the property line. :

Proposal: To waive three understory trees.

Page 7 of 14
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Commission Meeting — September 3, 2014

Justification: Space limitation and constraints unique to the subject parcel that cannot be
accommodated on site.

Waiver to LDRs-Chapter 10, Section 10-3, b).B).1) for Fast Landscaping Buffer: Minimum
landscaping requirement (Buffer Class Requirement-Table 10-1): Class "A": 10' Minimum
width with two canopy trees, three understory trees and a continuous hedge, per 100' linear
feet of the property line.

Proposal: To waive three canopy trees and seven understory trees.

Justification: Space limitation and constraints unique to the ct pafcel that cannot be

accommodated on site.

Waiver to LDRs- Chapter 10, Section 10-3, b) B).) fors [ uffer: Minimum
=Tab ' 10" Minimum
yer 109’ linear

width with two canopy trees, three understory t and a contmuous hed

feet of the property line.

Proposal: To waive six understory trees.

Justification: Presence of existing ¢ from off-site tr

requires

at the maximum number of

parking spaces to exceed ten i)arking spaces -
que to the subject parcel that cannot be

tion 10-3).¢).3). which requires that the end of all double
rovide two acceptable canopy trees or five acceptable
and ground cover and/or grass.

shrubs on the landscaping island, and
e To eliminate fhe required canopy and understory trees on the southern landscaping island
of the double parking row.

Justification: Space limitation and constraints unique to the subject parcel that cannot be
accommodated on site.

Ms. Then noted that no historic tree removals have been proposed for removal as part of this
application.

Page 8 of 14
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Commission Meeting — September 3, 2014

Ms. Then reported that the Technical Review Committee members individually reviewed the
application on Wednesday, July 2, 2014, and provided outstanding comments regarding the Site
Plan application; those comments have been satisfied. The Parks, Recreation, and Tree Advisory
Committee reviewed this application at their regular meeting on Wednesday, July 9, 2014, at
5:30 p.m., recommending Site Plan approval by a vote of 5-0. The Town Commission reached a
consensus during the Special Town Commission Workshop Conceptual Presentation held
Tuesday, August 19, 2014, to allow the Titan ALF & Memory Care Center to move forward with
Site Plan application for final consideration before the Town Commission.

Ms. Then stated the applicant is present if there are any questions.

Commissioner Richards stated he brought up his concern that th
at the Special Commission meeting. He asked staff if there is a
Central Development District and is almost all developmen
requiring that a bond be put up. He commented that there,it
to the site.

Ms. Then replied that part of the review prog
Agreement that was approved for the Master Plan. Ita
downtown center and sidewalks were provided just a jacen
would have to do would be to provide
over to the site. Ms. Then stated there

idewalk section in order to cross
destrian traffic from Avenida

= He stated the Titan folks said that their residents
center from the fa01l1ty and they W111 have no pedestnan

Commission app
MJISP 06/14-001 as

Titan Assisted Living Facility & Memory Care Center Major Site Plan -
esented, by a vote of 5 to 0.

10.  Consideration and Approval of Community Safety Day (Lady Lake Police
Department and The Home Depot) (Chris McKinstry)

Police Chief Chris McKinstry gave the background summary for this agenda item (on file in the
Clerk’s Office). He stated that the Lady Lake Police Department is requesting to co-host
Community Safety Day on Saturday, October 18, 2014 from 10 a.m. until 2 p.m. to heighten
crime prevention and enhance safety awareness. He stated this event will be held inside and in
the parking lot area of The Home Depot featuring public safety booths and vehicles. Chief
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Commission Meeting — September 3, 2014

McKinstry reported that Community partners expressing a strong interest in participating at this
time include: The Villages Public Safety, Lake County Fire Department, Seniors vs. Crime and
our local Sheriff’s offices, and the Lake County Sheriff’s Office Explorer Unit will be assisting
the Lady Lake Police Department with a bicycle safety course for children as well as provide
adults with information on scams, frauds and identity theft. He stated that this event will be
advertised locally through are businesses and news media.

Commissioner Richards commented that it was a good idea and thanked Chief McKinstry, and
the other Commissioners agreed.

ioner Hannan, the
r with The Home Depot
day, October 18, 2014

Upon a motion by Commissioner Richards and a second by Co
Commission approved for the Lady Lake Police Department to pa

and co-host Community Safety Day in the Town of Lady Lake'
from 10 a.m. until 2 p.m., by a vote of 5 to 0.

11.  Consideration and Approval o¢f Police Dep
(Chris McKinstry)

Police Chief Chris McKinstry gave the background
Clerk’s Office). He reported that the Police Departm
one Ruger M77 Mark II .308 sniper ri i
with case and tripod, one gun safe, sev
shotgun ammunition. He stated that
anticipated, and many Lady Lake Police
part of the official equipment.

tly- Tas in its amlo'ry mventory
d Sequoia model spotting scope

the established practice of providing standard
portunity to exchange this surplus equipment
ix 223 patrol rifles. He stated that this

proposed cost effectlv
dealer, w111 allow the P

“that he did not know off the top of his head, but there is a lot and that is
why they are puttmg e items up for surplus sale. He stated that they have no need for military
equipment.

Town Manager Kris Kollgaard stated that the Chief is cleaning house and trying to get rid of
surplus items.

Commissioner Hannan asked if the Chief had considered body video cameras for the police
officers in the future.
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Commission Meeting — September 3, 2014

Chief McKinstry replied that he is currently looking at grant opportunities for this, but has no
information to share at this time.

Upon a motion by Commissioner Holden and a second by Commissioner Richards, the
Commission authorized Chief McKinstry to purchase six Bushmaster .223 patrol vifles for the
Police Department and to exchange the Town-owned sniper vifle, spotting scope, excess
ammunition, and gun safe to cover the price of the purchase, by a vote of 5 to 0.

L. TOWN ATTORNEY’S REPORT:

12.  Resolution No. 2014-113 — First/Final Reading — AA Cast
the Provisions of Chapter 17, Section 17-3).E).1).A) of th n_of Lady Lake Land
Development Regulations Which Requires That No Freesténding:Sign Shall Be Erected
Closer Than 100 Feet from Any Other Freestanding Si Viriance Request is to
Allow a Freestanding Sign to be Erected 75 Feet from th andi
Property Owned by AA Castle LLC, Located at 108 North’

— A Variance from

Town Attorney Derek Schroth read the ordinance

Town Planner Wendy Then gave the background summa
Clerk’s office). She stated that the applicant, Tim Wainsc
on behalf of AA Castle, LLC, has subimi i
Section 17-3).e).1).A).; which requires t
feet from any other freestanding sign. T

is ‘agenda item (on file in the
h Mid Florida Signs & Graphics,
variance from Chapter 17,
hall be.erected closer than 100

located at 108 North Hwy 27/441 (AK #172' 7 1)W1 yn of Lady Lake, Florlda The

closest freestanding si indy’s Place, addressed as 114
North Highway 27/441:
by 9.7° wide wi

requirements.

rdable Lock and Security Solutions, a business specialized
idential, commercial, and industrial customers. She
n range from basic lock and key residential locksmith

Ms. Then reviewed. drawings and photos of the site, showing the building and surrounding
business areas. Shi éd the owner is trying to promote his business and become more visible
along North High 7/441 by bringing awareness to the community of the company’s
presence and available services via their proposed freestanding sign. The applicant elaborated
that since the owner took possession of the property last year, he has been gradually improving
the appearance of the neighborhood which has extended to the surrounding properties in a
beneficial way. Adding the monument sign has been part of the improvement plans for the site
to make it fully operational and attractive. The applicant feels that a 75 foot separation still
accomplishes the spirit of the Code to the best extent practicable in that the site alone is only
approximately 106 lineal feet of frontage.
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Commission Meeting — September 3, 2014

Ms. Then reported that the applicant has pointed out that the sign height would not exceed five
feet, even when the Code allows eight feet; and that the installation of the sign would comply
with all applicable requirements of the Florida Building Code, resulting in a new, safe, and
attractive sign product to the area. Additionally, the proposed sign location has been deemed the
best location for sign placement based on the existing concrete and electrical infrastructure to
serve the proposed sign. A rendering of the proposed sign was shown, as well as the proposed
location of the sign.

When reviewing an application for a variance, the Planning and Zoning Board and the Town
Commission shall consider the following requirements and criteria a¢cording to Chapter 3,
Section 14 ) — Review criteria for variances in the Land Development i

No diminution in value of surrounding properties wou
Granting the permit would be of benefit to the public
Denial of the permit would result in unnecessary h ”'d

ok b

justify granting of a variance.
6. Physical hardships such as disabilities of any
justify granting of a variance a i

The subject property lies in Section 20,
Land Use Map designation for the site i
and is zoned Heavy Commercial (HC).
Attorney Derek Schroth on Thursday, July 3

Committee individually reviewed the application for
all comments by Monday, July 28, 2014. The TRC

notices to the property owners, posting of property, and newspaper
owever, the newspaper public advertisement did not take place until
Wednesday, August 20, 2014. (Votes of this meeting were not available at the time of
preparation of this agenda item). :

Ms. Then stated that the applicant is present if there are any questions.
Commissioner Hannan stated that he does not like signs, although he stated the owners have

done a wonderful job with the building; it is a beautiful building. He stated he would prefer a
fascia sign.
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Commission Meeting — September 3, 2014

Commissioner Richards stated it is a perfect spot for the sign the way the lot is situated and
where the improvements are, and that he is in favor of it.

Commissioner Holden stated the business needs a sign, but he is concerned because there is so

much wording on it, and a fascia sign of a key and a padlock would tell anybody immediately
what type of business it is.

Commissioner Vincent stated he drove by the site, and if there was a fascia sign, you would
really have to take your eyes off the road to see it. He stated he prefers the sign that the applicant
is proposing as it will be easier to see from the road.

Mayor Kussard stated her concern is whether the applicant took i
of US 27/441 in the placement of the sign.

Ms. Then replied that the FDOT has aiready negotiated
on the east side from the Chevron to Advanced Auto
it.

area and they are
y:comments about

Commissioner Richards agreed that the state has altead:
should not effect this sign as it will come out of the med

Commissioner Holden asked if the sign W

Ms. Then replied that the building official
will be is five feet from the sidewalk and a
see the southbound traffic

Which Reqmres That No Freestandmg Sign Shall Be Erected
Other Freestanding Sign. The Variance Request is to Allow a
ted 75 Feet from the Closest Freestanding Sign on the Property

ocated at 108 North Highway 27/441 by the following roll call
vote:

HOLDEN YES
VINCENT YES
HANNAN NO
RICHARDS YES
KUSSARD YES

M. TOWN MANAGER’S REPORT:

Town Manager Kris Kollgaard stated she had nothing to report this evening,
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N. MAYOR/COMMISSIONER’S REPORT:

Commissioner Richards thanked Growth Management staff for their help in answering questions
this past week. e also thanked C.T. Eagle, Public Works Director, for finding some savings on
the Avenida Central repaving.

Ms. Then accepted the thanks on behalf of her supervisor, Growth Management Director Thad
Carroll, who is absent this evening, and thanked the Commissioners for all they do as well.

0. PUBLIC COMMENTSY

Mayor Kussard asked if anyone in the audience would like to s

- Joe Quinn of 633 Rainbow Blvd. announced that thie Honor Flight's
evening and a celebration is being held at the Ammerican Legion in La
Scooter the DJ.

P.

meeting shall be the voluntary offering of a private citizen, to and
nvocation speaker have not been previously reviewed or approved by

for the benefit g
¢ ¢ religious beliefs or views of this, or any other speaker.

the Commissk

ng upsmatiers of concern or comments. It is not limited fo items on the agenda and it is

re cofisidered routine by the Town Commission and will be enacted by
' separate discussion of these items unless a Town Commissioner so
requests, in will be removed from the consent agenda and considered in its normal

Sequence.

¥ This section is reservedfor members of the public to bring up matters of concern or comments. It is not
limited to items on thesagenda and i is open to any concern or comments that the public may have.
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TOWN COMMISSION AGENDA ITEM

REQUESTED REGULAR COMMISSION MEETING DATE _ September 17, 2014

SUBJECT: Budget Amendment regarding Personnel Costs(Wages, ICMA/Ret, and FICA) for
Employee Bonuses

DEPARTMENT:  Finance Department

RECOMMENDED MOTION: Staff recommends approval of BT14-022 regarding personnel cost

for Wages-$82,727, ICMA & Retirement-$7,736 and FICA-$6,329 for a total cost of $96,792 for
Employee bonuses.

SUMMARY: Amendment BT14-022 adjusts personnel cost (wages, ICMA & retirement, and FICA)
in all departments to allow for a single $1000 bonus for all employees in FY2014 using Contingency
in lieu of COLA or raises in FY2015. It also decreases Police Other Contractual $20,000 for the

credit given by the County Dispatch services in FY2014, The cost savings is being put in
Contingency.

Contingency currently has $92,601.

FISCAL IMPACT: GF §83,679 [ X ] Personal Budget
: UT $13,112 [ X] Operating Budget
[ ] Other Capitai Outlay

ATTACOMENTS: | |Ordinance [ ] Resolution [ X] Budget Resolution
[ X] Other (Budget Transaction FT14-022)

[ ] Support Documents/Contracts Available for Review in Manager’s Office

DEPARTMENT HEAD WA Submitted alylzond Date

FINANCE DEPARTMENT WA Approved as to Budget Requirements Date q{cf / 28 ,4,/
TOWN MANAGER '} OQ Approved Agenda Item for: Date

COMMISSION ACTION: | ] Approved as Recommended | ] Disapproved

[ ] Tabled Indefinitely [ ] Continued to Date Certain

[ ] Approved with Modification

Reviewed by:



TOWN OF LADY LAKE
BUDGET TRANSACTION FORM FY2014

TO: TOWN MANAGER DATE: 9/4/2014
FROM: FINANCE TRANS NO : BT14-022
FUND ACCOUNT DEPT ACCT DESCRIPTION INCREASE (DECREASE
EXP
001 XXXX-5XX-1200 Wages $71,207
001 XXXX-5XX-2220/40 ICMA/Ret $7,025
001 XXXX-5XX-2100 FICA $5,447
001 1901-519-9900 OGS Contingency $83,679
401 XXXX-5XX-1200 Wages $11,520
401 XXXX-5XX-2220 Ret $711
401 XXXX-5XX-2100 FICA $881
401 5301-533-9199 Transfer to Reserves $13,112
001 2101-521-3410 Police Other Contractual $20,000
001 1901-519-9900 OGS Contingency $20,000

JUSTIFICATION:

$1000 Bonuses for Employees in Lieu of FY2015 COLA or Raises

Required Authorization/Approval

®

Town Commission Action Required
From Fund Balance

Transfer of Budget Between Funds
Transfer of Budget Between Departments - Anything
Within Department - Capital
Increasing total revenue and expenditure bottom-line budget
TOWN COMMISSION ACTION:
[ Approved

[0 Disapproved DATE:

Agenda Item #

O Town Manager
Transfer of Budget Within Department
- Operating & Personal Services

O Department Heads
Transfer of Budget Within Operating

- Not Capital or Personal Services
- With Town Manager Approval

qly {201/

Pjpartment Head Signature and Date

Town Manager Signature and Date

Finance Dept. Action:
Df\mendatory Required

Disapproved
Approved Finance Director
DATA ENTRY ACTION:

Accounting Period:

Date

Posted by:

Data Entry Date:




MASTER EMPLOYEE LIST

$1000 BONUSES BY DEPARTMENT
Total by Dept  Wage-1200 Ret-2220  FICA-2100
1207
™ 2,993 2,000 140 153
1202 .
TC 2,273 2,000 120 183
1301 :
FIN 5114 4,500 270 344 '
1302
HR 2,293 2,000 140 453
507
GM 3430 3,000 200 230
1607
T 2,283 2,000 130 153
1002
FAC 2,973 2,000 120 153
1803
MP 1,398 1,230 74 o4
2101
POLICE 35,398 29,290 4,368 2,241
2901 . .
CODE 1,077 1,000 0 77
4101
PW ADM 2313 2,000 160 153
4102
R&S 11,425 10,000 660 765
7701 _
LIB 7,034 6,187 374 473
7201
P&R 4576 4,000 270 306
GEN FUND 83,670 71,207 7,025 5,447
3301
WTR 10,839 9520 591 728
3503
SWR 2273 2,000 120 153
UTILITY 13,112 11520 711 781
TOTALS 86,791 82,727 7,736 §,320

H:\Payroll\Bonus FY2014 Employee Master.xlsx



TOWN COMMISSION AGENDA ITEM

REQUESTED COMMISSION MEETING DATE: September 17,2014

SUBJECT: Consideration for the Renewal of the Lease Agreement between the Town of Lady
Lake and the Lady Lake Historical Society

DEPARTMENT: Parks and Recreation

STAFF RECOMMENDED MOTION: Approval for the Renewal of the Lease Agreement
between the Town of Lady Lake and the Lady Lake Historical Society

SUMMARY: The Lady Lake Historical Society once again desires to renew its lcase agreement
with the Town for the Train Depot at Veterans Park. The new lease will have a one year term.
The dates on the contract are the only changes to the proposed document. The insurance

requirements for the indemnity clause have been removed due to the fact we provide insurance at
this location.

FISCAL IMPACT: $1,800.00 per year for power

| ]- Capital Budget
[X] Operating

[ 1 Other
ATTACHMENTS: [ ] Ordinance [ | Resolution [ | Budget Resolution
[X] Other-Lease Agreement [ ] Support Documents
DEPARTMENT HEAD-#25  Submitted_sz! 57~ Date_szot /7 7Y
HR & Approved as to Form @ 7- 09-/¢ Date O¢_ /2\.}},;
FINANCE DEPARTMENT Approved as to Budget Requirenients | Date
TOWN MANAGER @ Approved Agenda Item for: <\\\“] \ \J Date C\k t\\ \(,ﬁ
COMMISSION ACTION:
[ ] Approved as Recommended [ | Disapproved [ | Tabled Indefinitely

[ | Continued to Date Certain [ ] Approved with Modification



LADY LAKE HISTORICAL SOCIETY
LEASE AGREEMENT

THIS AGREEMENT is made by and between the TOWN OF LADY LAKE, Florida, a
municipality in the State of Florida, hereinafter referred to as ‘LESSOR,’ and the LADY LAKE
HISTORICAL SOCIETY INC., of Lady Lake, Florida, hereinafter referred to as ‘LESSEE.”

RECITALS

WHEREAS, LESSOR is the owner of the LADY LAKE HISTORICAL SOCIETY at the Lady Lake
Train Depot,

WHEREAS, the LADY LAKE HISTORICAL SOCIETY desires to lease the LADY LAKE TRAIN
DEPOT from LESSOR with the LADY LAKE HISTORICAL SOCIETY occupying the LADY
LAKE TRAIN DEPOT for a headquarters and display of items. The LADY LAKE HISTORICAL
SOCIETY desires to lease the LADY LAKE TRAIN DEPOT from LESSOR for a one (1) year
period. ‘ '

WHEREAS, LESSOR agrees to lease the LADY LAKE TRAIN DEPOT to the LADY LAKE
HISTORICAL SOCIETY under the terms and conditions set forth herein, for a one (1) year
period.

THEREFORE, IN CONSIDERATION of the foregoing recitals which are incorporated_herein,
and in further consideration of the mutual covenants contained herein and other valuable

consideration receipt of which is hereby acknowledged, the parties hereby covenant and agree
as foliows:

1. Demised Premises. LESSOR hereby grants the LADY LAKE HISTORICAL
SOCIETY, and the LADY LAKE HISTORICAL SOCIETY hereby leases from
LESSOR, the LADY LLAKE TRAIN DEPOT.

2. Term. This iease shall be for a one (1) year term beginning October 1, 2014 and
ending on September 30, 2015 unless otherwise terminated pursuant to the terms
stated herein.

3. Rent. The total rent due from the LADY LAKE HISTORICAL SOCIETY to LESSOR
during the term of this lease shall be ten dollars ($10.00).

4, Allotment for Electric Bill Provision for Payment by the LESSOR. LESSOR
hereby agrees to pay the cost of the monthly electric bill for the LADY LAKE
HISTORICAL SOCIETY, provided however, the bill does not exceed $1800.00
annually. If the annual bill exceeds $1800.00, LESSOR may require that the LADY
LAKE HISTORICAL SOCIETY pay the amount, which exceeds the annual allotment
at LESSOR’S discretion. In the event that LESSOR requests the LADY LAKE
HISTORICAL SOCIETY to pay the additional amount, the LADY LAKE HISTORICAL "
SOCIETY shall be responsible for said amount. Electrical utility usage will be
monitored by the Town of Lady Lake with overages made payable to the Town of
Lady Lake by LESSEE within 15 days of receiving the invoice from LESSOR.

5. Instaliation of Telephone and Payment of Telephone Bill. The Town agrees to
pay for the installation of one telephone line on the lease premises, and to pay the
monthly service charges and taxes generated from local calls under the provider's
most basic plan. if LESSEE elects to add additional services to the basic telephone
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Lady Lake Historical Society Lease

10.

11.

12.

13.

plan, LESSEE shall be responsible for alt additional charges associated therewith,
including specifically long distance charges. LESSEE’S failure to pay charges within
15 days of receiving the invoice from LESSOR shall be deemed a default of this
agreement.

Maintenance. The LADY LAKE HISTORICAL SOCIETY agrees to maintain the
appearance of the interior of the LADY LAKE TRAIN DEPOT, including vacuuming,
dusting, emptying trash, and other housekeeping duties. LESSOR agrees to
conduct heavy cleaning periodically at such time as staff is available. LESSOR shall
be responsible for maintaining the exterior and grounds of the LADY LAKE
HISTORICAL SOCIETY. ‘

Damage Repair. The LADY LAKE HISTORICAL SOCIETY agrees to repair
immediately any and all damage done to the LADY LAKE TRAIN DEPOT by the
LADY LAKE HISTORICAL SOCIETY or its agents, employees, patrons, or invitees.
In the event the LADY LAKE HISTORICAL SOCIETY, after written demand by
LESSOR, fails fo repair any damages due to its use as set forth, LESSOR may
terminate this Lease as provided herein. In the event of termination due fo the failure
of the LADY LAKE HISTORICAL SOCIETY to repair damages, LESSOR may repair
said damage and the LADY LAKE HISTORICAL SOCIETY hereby agrees to pay the
costs of said repairs, upon demand.

Alterations. The LADY LAKE HISTORICAL SOCIETY shall make no changes or
alterations of the lease property except upon the written approval of LESSOR, and in
the event of any such improvements or changes, the same shall become property of
LESSOR upon the termination of this Lease Agreement or should LESSOR elect in
its sole discretion, the lease property shall be restored to its original condition at
LESSEE's expense.

Insurance. The LESSEE is not obligated to provide additional insurance. The
property will be covered under the Town of Lady Lake’s general liability policy.

Hold Harmless. The lLady Lake Historical Society, its officers and members, shall,
through the signing of this Lease Agreement by an authorized party or agent, hold
harmless LESSOR and its agents and employees from all suits and actions, brought
against LESSOR as a result of any act or failure to act by the LESSOR, its agents,
servants, or employees.

Use of Demised Premises. The LADY LAKE HISTORICAL SOCIETY hereby
agrees to conduct its operations and maintain the premises in a manner, which
reflects well upon the Town of Lady Lake. The LADY LAKE HISTORICAL SOCIETY
shall use the LADY LAKE TRAIN DEPOT for the purpose of operating the Lady Lake
Historical Society of Lady Lake. No other use of the premises shall be permitted
without the written consent of the LESSOR.

Instaliation of Sign. LESSOR agrees that a sign may be installed designating the
location of the LADY LAKE HISTORICAL SOCIETY, in accordance with the Town's
Land Development Regulations.

Ownership of LADY LAKE HISTORICAL SOCIETY. The LADY LAKE
HISTORICAL SOCIETY agrees that this Lease Agreement in no way relinquishes
the right of ownership of the LADY LAKE TRAIN DEPOT. It is and remains property
of the Town of Lady Lake.
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Lady Lake Historical Society Lease

14, Termination. During the terms of this Lease Agreement, either party may terminate
this Lease Agreement without cause by delivering written notice of its intentions to
terminate the same not less than sixty (60) days before the date of termination. In
the event the LADY LAKE HISTORICAL SOCIETY violates any of the terms and
conditions stated herein, LESSOR shall have the right to immediately cancel this
Lease Agreement by delivering written notice of the violations and its intentions to
said party. Said party shall vacate the premises within five (5) days of said notice
unless the violations are corrected during that time to the satisfaction of LESSOR, in
which event, the Lease Agreement shall continue as provided herein.

15. Entry for Inspection and Repairs. LESSOR shall have the right to enter the leased
premises during ali hours to (i) make inspections, and (i) if deemed necessary by
LESSOR, to make repairs and alterations to the leased premises. This provision
shall not create an obligation to make such repairs.

16.  Attorney’s Fees. In the event of a dispute between the parties arising out of their
relationship or this Agreement, the prevailing party shall be entitled to payment of all

attorney’s fees and costs (including pre-litigation fees, litigation fees, appellate fees,
and bankruptcy fees, if any).

LESSOR, and the LADY LAKE HISTORICAL SOCIETY have executed this instrument by
their respective officers duly authorized to execute the same, all as of the day of
October, 2014.

TOWN OF LADY LAKE

Ruth Kussard, Mayor

Attest:

Kris Kollgaard, Town Manager

Approved as to form:

Derek Schroth, Town Attorney

THE LADY LAKE HISTORICAL SOCIETY OF LADY LAKE

K/%/‘?/offuﬂ ’%Z’Wﬁ? B o /gw@u e

President
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Indemnity. The LADY LAKE HISTORICAL SOCIETY shall defend, indemnify and hold
harmless the TOWN of Lady Lake hereinafter ‘the TOWN” and all of the TOWN's officers,
agents, and employees from and against all claims, liability, loss and expense, including
reasonable costs, collection expenses, attorneys’ fees, and court costs which may arise
because of the negligence (whether active or passive), misconduct, or other fault, in whole or in
part (whether joint, concurrent, or contributing), of the LADY LAKE HISTORICAL SOCIETY, its
officers, agents or employees in performance or non-performance of its obligations under the
Agreement. The LADY LAKE HISTORICAL SOCIETY OF LADY LAKE recognizes the broad
nature of this indemnification and hold harmless clause, as well as the provision of a legal
defense to the TOWN when necessary, and voluntarily makes this covenant and expressly
acknowledges the receipt of such good and valuable consideration provided by the TOWN in
support of these indemnification, legal defense and hold harmless contractual obligations in
accordance with the laws of the State of Florida. This clause shalt survive the termination of this
Agreement. Compliance with any insurance requirements required elsewhere within this
Agreement shall not relieve the LADY LAKE HISTORICAL SOCIETY OF LADY LAKE of its
liability and obligation to defend, hold harmless and indemnify the TOWN as set forth in this
article of the Agreement.

Nothing herein shall be construed to extend the TOWN's liability beyond that provided in section
768.28, Florida Statutes.

Signed in the presence of the following witnesses:

Jht Gtrgron. it

(Participant Ndme and Signature)

(Witness name and signature)
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TOWN COMMISSION AGENDA ITEM

REQUESTED COMMISSION MEETING DATE: September 17, 2014

SUBJECT: Consideration of Approval of the Floor Plan for the Guava Street Athletic Complex
Concession Stand Being Constructed for the Lady Lake Little League

DEPARTMENT: Parks and Recreation

STAFF RECOMMENDED MOTION: Approval of the Floor Plan for the Guava Street Athletic
Complex Concession Stand Being Constructed for the Lady Lake Little League

SUMMARY: The floor plan for the Little League Concession Stand is attached. This design is
different than the conceptual design you were given at the time this project was first introduced.
I have had the Little League work with Neel-Schaffer Engineering to design a functional
building and they did not want to work with the two story design as originally proposed. This
design is the work of the Lady Lake Little League and the additional bathrooms in the back of
the building were requested by the Town. The extra bathrooms will hopefully replace the
bathrooms by the tennis courts. Please see attached documents for your review.

FISCAL IMPACT: No fiscal impact at this time. Design approval only.

[ } Capital Budget
[ 1 Operating
[ 1 Other

ATTACHMENTS: [ | Ordinance [ | Resolution [ ] Budget Resolution

[X] Other - Floor Plan | 1 Support Documents
A
DEPARTMENT HEAD /7204 Submitted SZF GF. /Y Date w Yo 4%
HR Approved as to Form Date
FINANCE DEPARTMENT Approved as to Budget Requirements Date

TOWN MANAGER .‘m Approved Agenda Item for: G\t . \P) -\ Ll Date ¢ 55+ (7

COMMISSION ACTION:

[ ] Approved as Recomsmended [ | Disapproved [ | Tabled Indefinitety

[ 1 Continued to Date Certain [ 1 Approved with Modification



Re: Concession stand plan

1 of2

3y AR

"4 Reply (=4 Reply to all Loy Forward = '3 4 ¥ Close @ Help

& You replied on 9/2/2014 11:06 AM.

From: Jeremy [chaplainjsweeney@yahoo.com]

To: JSDARCH@aol.com

Cec: Mike Burske; chris.schultz@neel-schaffer.com; diana.sweeney@ymail.com
Subject: Re: Concession stand plan

Attachments:

http://mail.ladylake.org/exchange/mburske/Inbox/Re: Concession stand...

Sent: Thu 8/7/2014 5:39 PM

View As Web Page

I love it great job Judd. this will be a very volunteer friendly work space.

Chaplain Jeremy Sweeney
352-350-3686

On Aug 7, 2014, at 3:40 PM, JSDARCH@aol.com wrote:

shortly.

practice.

offensive at all and | think they have up to 21 SEER ratings.
<Untitled.jpg>

door in a steel frame.

Thanks,
Judd

M. Judson Dickerson, AlA, FGBC
Project Architect

John S. Dickerson Architect, Inc.

Attached is a pdf floor plan of the latest revisions that we discussed this morning. Chris, | will send the .dwg file

I made the umpire room 2' large by increasing the overall building length by 2'. We should be able to get 14
people in there comfortably and more if need be. We can use a moveable ceiling mounted moveable partition
that the umpires can have pulled over for privacy and then we can push it back for meetings as needed.

Revised the covered seating / gathering space to accommodate more seating and provide a space that can be
used for fund raising, league meetings, coaches meetings, and team gatherings.

Added a 4' long concrete bench in each gang restroom for kids to use to sit on when changing shoes for

Added the two common use restrooms as requested, facing the public park area.

The closet in the umpire room can be used to store tables and chairs. | think we may be able to use a mini-split
alc system with either ceiling mount or wall mount air handlers. Similar to this one, which is one outdoor unit
and then we can have any of the indoor options that we chose to have, the slim line wall mounts are not

| was thinking about the push button combination lock for the coaches access to the supply room with the
pitching machines and | realized that the double doors would require the coaches to remember to lock the head
and foot bolts....which could be problematic. So, | have changed that to a 4' wide opening instead, single steel

Feel free to comment on this or forward to whomever you think needs to be included in the correspondence.

9/8/2014 9:20 AM



Re: Concession stand plan
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Mailing: PO Box 492226
Leesburg, FL 34749-2226
Physical: 1215 Penn Street
Leesburg, FL 34748
Phone: 352.787.3771

Fax: 352.787.3791
jsdarch@aol.com

http:/iwww.dickersonarchitect.com/

<PRELIMINARY FLOOR PLAN.pdf>

http://mail.ladylake.org/exchange/mburske/Inbox/Re: Concession stand...

9/8/2014 9:20 AM



EXTEND T EXIST.
CONC, SIDEWALK
(WiDTH &' Mi!'l.)

EXTEND TO EXIST.

[

3’5" PICNIC

CHAIN LINK FENCED
GRILLING AREA

REGISTRATION
WINDOW

. CONG. SIDEWALK
; P . (Wi & MK,
1]
r"'— _____________________________________________________________________ “
| |
l
| T
. ] L L L]
| |
| Nl T ____
| LB DIOMIC. 77'=4" M
| TABLES = :
I / |
e, §oh
I : I " i =; o
| e e, o D N R = !
. O N 7 - -
D SR < v ]| |
| | E T P ' i v : e r"’ S r" h |
! x5’ PICNIC 22'=0" £ R \ 200"/  WOMEN 1 Bbe onaans S 1e—at N /7 L Y { Wiy I
i TABLES i . - = S . i iz | WOMEN | I HEY 1
i ] _ IJ ‘|l — 54-mcmﬂ e {1" \} ‘\ : Y /l ™ I
; i RoL-wP : - \ ; g ONG, BENCH \ iR /,D‘ \‘ s I
. - —
SHUTTER . - MEN " / .
I E‘ _____ - |__ L r_ }
| T ponc g L. Il @] @] - " 9 ) / 134" \ L I
| W " # I
I i HAND [tABLE & CHARS - S [l
| L | CONCESSION/ = SINK FOR UMP & BOARD MEETINGS ke — o] ..J
I L WEETING ROCM F g SEATS 14--18 d EQUIPMENT |
| .| a /
| :| R B §§ / THIS SPACE 1S FOR '
| . : r»* B b i
: % i g Eg ["%%<..  OUR FUTURE EQUIPMENT i -
= g .
#x5" PICNIC AIMPIRE ROOM o ~ i
; ks ROLL~UP - u 1 g ||od ™, ! "
! CRUNTER ’ié [ o g Link Fevce w/ i gl
! TR B LE p-— PR |
& LE
I | feic CAB. I
I S L E | -E 9'-i1_3/4" UNDER 1t B A P 18'=7 7/8° I
| Zus F [ = TETRACTABLE. PRVACY SCREEN ATQRAGE }
: SNk QFFICE I PITGHING MACHINE !
[ i Sk STORAGE W,/ COMBO i
I POP MICRQ, § LOCK FOR ALL COACHES |
I CORN  WARMER  ABOVE REF. TO MAVE ACCESS
| @_' g CORK BOARD |
i | : ] I il [ i I !
l T
| |
i |
| |
| |
| -
|
|
|
|
T
|

PRELIMINARY FLOOR PLAN

1/4°=1'~0"
2,045 S.F, ENCLOSED SPACE

1.389 S¥, COVERED PORCH SPACE
3,454 S.F. COVERER PORCH SPACE

EXTEND TO EXIST.
CONC. SIDEWALK
{WIDTH 5 MIN.)

i

INC.

{LICENSE NO. AACCOOCSDR)

JOHN S. DICKERSON

ARCHITECT
FOST OFFICE BOX 492226
LEESBURQG, FLORIDA 34749-2226

PHONE: 352-787-3771

NEW CONCESSION STAND
GUAVA STREET SPORT COMPLEX

LADY LAKE, FL 32159

oOROT/M4
MDD,

DATE

DRAVVR
GHECKED M..L.D.
REVISIONS

2514
PROUBGT

SHEET NO.

Al




TOWN COMMISSION AGENDA ITEM

REQUESTED COMMISSION MEETING DATE: September 17, 2014

SUBJECT: 4/10 Work Schedule

DEPARTMENT: Town Manager

STAFF RECOMMENDED MOTION: Approval of the four 10-hour work week.

Staff was approved by Commission, August 19, 2013 to opetate under a four day 10 hour work
week on a one year trial basis. Staff was directed by Commission to report back after the one
year trial period with the purpose of reviewing
citizen and employee feedback as well as
identifying cost savings.

¥ Utllmes and P-a_rks an Recreatzon
-;Departmen ts will remain. : :

'-'i*operatlonalif de then" current
SUMMARY: work schedule : O
WORK SCHEDULE .
Town Hall:

Monday — Thursday 7:30 am — 6 pm

Police Admjnistration:

Monday — Thursday 7:30 am — 6 pm

Public Works:

Monday — Thursday 7:30 am — 6 pm

Utilities:

Monday — Friday 8 am — 5 pm (remain unchanged)
Parks and Recreation:

Monday — Friday 8 am — 5 pm (remain unchanged)
Library:

Monday — Thursday 9 am — 6 pm

Friday 9 am — 7 pm

After one year of operation under the trial period staff reports:

Improved customer service - 90% of citizens surveyed found it helpful to have Town Hall
opened for extended hours of operation.

Citizens making good use of extended hours of operation Town facilities foot traffic counts for
extended hours only from a period of October 2013 to August 2014: 3,052.

100% of the Town employees’ surveyed (39 employees total) prefer to continue operating under
4/10 work schedule. Many employees feel they have a better work/life balance, able to work
around scheduling conflicts, provide better customer service to citizens, able to get more
accomplished in 10 hour work day.



Electrical savings - The Town experienced the lowest summer electrical bill in the past 5 years.
(Savings even with Duke Electrical rate increase on commercial customer’s up to 14% in
January 2014). Five year electric cost history for Town Hall/Police Department using the
highest consumption months during the year which are from March — August.

FISCAL IMPACT: [ ] Capital Budget
[X] Operating
[ ]1Other

ATTACHMENTS: [ ]Ordinance | | Resolution [ | Budget Resolution

[X] Other - supporting documents

-
DEPARTMENT HEAD(g(w Submitted  <{, ;.\
FINANCE DEPARTMENT Approved as to Budget Requirements

TOWN ATTORNEY Approved as to Form and Legality

TOWN MANAGER @ Approved Agenda Item for: <(-\7) - \'\-\l
= v

COMMISSION ACTION:

[ 1 Approved as Recommended [ 1 Disapproved [ ] Tabled Indefinitely

[ ] Continued to Date Certain [ 1 Approved with Modification



Below is the list of how many citizens were served during the extended hours of operation only from
Cctober 2013 — August 2014.

Building Department 1,057
Town Clerk 145

Customer Service/Utilities 489
Police Records 1,361

Total 3,052



Electric cost the past five years based on a six month period {highest consumption months annually} for
Town Hall/Police Department.

March April May June July August
2010 4,385.58 3,795.30 4,62878 5,274.76 5,860.68 5,656.66 29,601.76
2011 3,683.60 3,965.26 4,119.36 4,893.02 5,554.38 5,312.16 27,527.78
2012 3,826.92 3,898.36 4,158.70 4,787.84 5,067.20 5,288.88  27,027.90
2013 3,180.02 3,312.56 3,844.36 3,945.18 4,773.86 4,608.36 23,664.34
*2014 3,229.54 3,421.38 3,604.98 3,714.14 3,979.40 1,979.61 19,929.05

*Duke Energy raised Commercial Customer rate by 14% beginning January 2014



Aubrey Cash

From; John Pearl

Sent: Wednesday, August 13, 2014 5:50 PM

To: Kris Kollgaard

Cc: Aubrey Cash

Subject: FW: Rate info

Attachments: NON - RES Bill Insert - 2014 Rates.pdf; 20140813_electrical_cost_comparison.xlsx
Follow Up Flag: Follow up

Flag Status: Flagged

Kris,

This is the reply | received from Duke this afternoon about the increased electrical cost in the months January through
April,

I'have also attached the spreadsheet | built earfier today. Please verify my math with Finance before sharing though.

lohn

From: Kiest, Jessica [mailio:Jessica.Kiest@duke-energy.com]
Sent: Wednesday, August 13, 2014 5:24 PM

Teo: John Pearl

Subject: Rate info

Hi John,

L was nice speaking with you today. I've attached a document that will help explain the rate changes we had effective
January 2014,

Here are some specifics to the new rates for 2014:
Effective January 2014, Duke Energy's rates have been changed so that we are consistent with FPL & TECO in that the
CCR has been added Demand Charge like the other utilities. That is why the Demand is so high. CCR (Capacity Cost

Recovery) charge has been added to the Demand charge.

Here is a link to explain CCR: http://www flsenate.gov/Laws/Statutes/2013/366.93

Lffective with the first billing cycle in January 2014, the CCR charge for rate classes that have a demand charge (Genera
Service Demand, Interruptible and Curtailable), was changed from a KWH charge to a KW charge. While this change is
revenue neutral for Duke Energy, we recognize the change may result in a significant increase in your energy costs.

If this still does not help you with your current situation, please feel free to let me know and | will get Kathy or Denny to
contact you to help explain.

Sincerely,

lessica

Customer Account Services Florida
1.800.544.4678

For billing questions and disconnects/reconnects: 877.372.8477

1
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The Town of Lady Lake began operating under extended business hours October 2013; Monday
thru Thursday and closed on Friday. Please take a moment to complete the survey.

New hours of operation for Town Facilities effective October 2013:

Town Hall: Monday — Thursday 7:30 am — 6:00 pm

Building Inspections will still be scheduled and conducted on Fridays

Police Department: Monday — Thursday 7:30 am — 6:00 pm

(Police Officers, Detectives and other first response personnel continue to operate under 24/7 shift)

Public Works: Monday — Thursday 7:30 am — 6:00 pm

(Administration, general maintenance personnel)

Library Monday — Thursday 9:00 am — 6:00 pm
Friday 9:00 am — 7:00 pm

Parks and Recreation: Monday — Friday 7:00 am — 3:30 pm

Have you found it helpful to have extended hours of operation to conduct your
Town business/needs? @ or No

If you chose No please explain:

What type of business do you conduct while at Town Facilities?

Thank you for your feedback; please submit this completed survey to any Town Department or fax: 352-751-0229 or by mail:
Attn. Town Manager’s Office 409 Fennell Blvd., Lady Lake, FL. 32159



The Town of Lady Lake began operating under extended business hours October 201 3; Monday
thru Thursday and closed on Friday. Please take a moment to complete the survey.

New hours of operation for Town Facilities effective October 2013

Town Hall: Monday - Thursday 7:30 am — 6:00 pm

Building Inspections will still be scheduled and conducted on Fridays

Police Department: Monday — Thursday 7:30 am — 6:00 pm

(Police Officers, Detectives and other first response personnel continue to operate under 24/7 shift)

Public Works: Monday — Thursday 7:30 am — 6:00 pm

(Administration, general maintenance personnel)

Library Monday - Thursday 9:00 am — 6:00 pm
Priday 9:00 am — 7:00 pm

Parks and Recreation: Monday - Friday 7:00 am — 3:30 pm

Have you found it helpful to have extended hours of operation to conduct your
Town business/needs*(Yé or@@

If you chose No please explain:
Tl WEI hourS tire gopd
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What type of business do you condyict while at Town Facilities?
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Thank you for your feedback; please submit this completed survey to any Town DZpartment or fax: 352-751-0229 or by mail:
Attn. Town Manager’s Office 409 Fennell Blvd., Lady Lalke, FL. 32159




The Town of Lady Lake began operating under extended business hours October 2013; Monday
thru Thursday and closed on Friday. Please take a moment to complete the survey.

New hours of operation for Town Facilities effective October 2013;

Town Hall: Monday — Thursday 7:30 am — 6:00 pm

Building [nspections will still be scheduled and conducted on Fridays

Police Department: Monday — Thursday 7:30 am — 6:00 pm

(Police Officers, Detectives and other first response personnel continue to operate under 24/7 shift)

Public Works: Monday — Thursday 7:30 am — 6:00 pm

(Administration, general maintenance personnel)

Library Monday — Thursday 9:00 am — 6:00 pm
Friday ' 9:00 am — 7:00 pm

Parks and Recreation: Monday — Friday 7:00 am — 3:30 pm

Have you found 1t helpful to have extended hours of operation to conduct your
Town business/needs? Yesjor No

If you chose No please explain:

What type of business do you conduct while at Town Facilities?
e r v i\ VAN i

Thank you for your feedback; please submit this completed survey to any Town Department or fax: 352-751-0229 or by mail:
Attn. Town Manager’s Office 409 Fennell Blvd., Lady Lake, FL. 32159



The Town of Lady Lake began operating under extended business hours October 2013; Monday
thru Thursday and closed on Friday. Please take a moment to complete the survey.

New hours of operation for Town Facilities effective October 2013:

Town Hall: Monday — Thursday 7:30 am - 6:00 pm

Building Inspections will still be scheduled and conducted on Fridays

Police Department: Monday - Thursday 7:30 am - 6:00 pm

(Police Officers, Detectives and other first response personnel continue to operate under 24/7 shift)

Public Works: Monday — Thursday 7:30 am - 6:00 pm

(Administration, general maintenance personnel)

Library Monday - Thursday 9:00 am - 6:00 pm
Friday 9:00 am - 7:00 pm

Parks and Recreation: Monday - Friday 7:00 am — 3:30 pm

Have you found it helpfirttg have extended hours of operation to conduct your
Town business/needs? Yesjor No

If you chose No please explain:

What type of busingss da you gond ?hﬂe at Town Facilities? \7 ‘ /:
,%/’ 222, V&gﬁ%“%ﬂm/

Thank you for your feedback; please submit this completed survey to any Town Department or fax: 352-751-0229 or by mail;
Attn, Town Manager’s Offico 400 Fennell Blvd., Lady Lake, FL. 32159




The Town of Lady Lake began operating under extended business hours October 2013; Monday
thru Thursday and closed on Friday. Please take a moment to complete the survey.

New hours of operation for Town Facilities effective October 2013:

Town Hall: Monday — Thursday 7:30 am — 6:00 pm

Building Inspections will still be scheduled and conducted on Fridays

Police Department: Monday — Thursday 7:30 am — 6:00 pm

(Police Officers, Detectives and other first response personnel continue to operate under 24/7 shift)

Public Works: Monday — Thursday 7:30 am — 6:00 pm

(Administration, general maintenance personnel)

Library Monday — Thursday 9:00 am — 6:00 pm
Friday 9:00 am — 7:00 pm

Parks and Recreation: Monday — Friday 7:00 am — 3:30 pm

Have you found it hel @mve extended hours of operation to conduct your
Town business/nee@ or No

If you chose No please explain:

What type of business do you conduct while at Town Facilities?
/ﬁ{ﬂTﬁAC”T—ﬁ iz — ETRM T

Thank you for your feedback; please submit this completed survey to any Town Department or fax: 352-751-0229 or by mail:
Attn. Town Manager’s Office 409 Fennell Blvd., Lady Lake, FL. 32159



The Town of Lady Lake began operating under extended business hours October 2013; Monday
thru Thursday and closed on Friday. Please take a moment to complete the survey.

New hours of operation for Town Facilities effective October 2013:

Town Hall: Monday — Thursday 7:30 am — 6:00 pm

Building Inspections will still be scheduled and conducted on Fridays

Police Department: Monday — Thursday 7:30 am — 6:00 pm

(Police Officers, Detectives and other first response personnel continue to operate under 24/7 shift)

Public Works: Monday — Thursday 7:30 am — 6:00 pm

(Administration, general maintenance personnel)

Library Monday — Thursday 9:00 am — 6:00 pm
Friday 9:00 am — 7:00 pm

Parks and Recreation: Monday — Friday 7:00 am — 3:30 pm

Have you found it helpful to have extended hours of operation to conduct your
Town business/needs? (Yes or No

If you chose No please explain:
A dwep BESY  ABE ®  DelP ofF s WSTE | UE TeaT
PS (ot as  (p3PECTIONS  gpe  weRPEN o) Feaby |

What type of business do you conduct while at Town Facilities?
CoST, WS

Thank you for your feedback; please submit this completed survey to any Town Department or fax: 352-751-0229 or by mail:
Attn. Town Manager’s Office 409 Fennell Blvd., Lady Lake, FL. 32159



The Town of Lady Lake began operating under extended business hours October 2013; Monday
thru Thursday and closed on Friday. Please take a moment to complete the survey.

New hours of operation for Town Facilities effective October 2013:

Town Hall: Monday — Thursday 7:30 am — 6:00 pm

Building Inspections will still be scheduled and conducted on Fridays

Police Department: Monday — Thursday 7:30 am — 6:00 pm

(Police Officers, Detectives and other first response personnel continue to operate under 24/7 shift)

Public Works: Monday — Thursday 7:30 am — 6:00 pm

(Administration, general maintenance personnel)

Library Monday — Thursday 9:00 am — 6:00 pm
Friday 9:00 am — 7:00 pm

Parks and Recreation: Monday — Friday 7:00 am — 3:30 pm

Have you found it helgfyl to have extended hours of operation to conduct your
Town business/needs?& Yes)or No

If you chose No please explain:

What type of business do you conduct while at Town Facilities?

(oS o) i Lhm@m

Thank you for your feedback; please submit this completed survey to any Town Department or fax: 352-751-0229 or by mail:
Attn. Town Manager’s Office 409 Fennell Blvd., Lady Lake, FL. 32159




The Town of Lady Lake began operating under extended business hours October 2013; Monday
thru Thursday and closed on Friday. Please take a moment to complete the survey.

New hours of operation for Town Facilities effective October 2013:

Town Hall: Monday — Thursday 7:30 am — 6:00 pm

Building Inspections will still be scheduled and conducted on Fridays

Police Department: Monday — Thursday 7:30 am — 6:00 pm

(Police Officers, Detectives and other first response personnel continue to operate under 24/7 shift)

Public Works: Monday - Thursday 7:30 am — 6:00 pm

(Administration, general maintenance personnel)

Library Monday — Thursday 9:00 am — 6:00 pm
Friday 9:00 am — 7:00 pm

Parks and Recreation: Monday — Friday 7:00 am — 3:30 pm

Have you found it helpful to have extended hours of operation to conduct your

e

Town business/needs? @ No

If you chose No please explain:

What type of business do you conduct while at Town Facilities?
Alomgniwe  (ond:

Thank you for your feedback; please submit this complsted survey to any Town Department or fax: 352-751-0229 or by mail:
Attn, Town Manager’s Office 409 Fennell Blvd., Lady Take, FL.. 32159




The Town of Lady Lake began operating under extended business hours October 2013; Monday
thru Thursday and closed on Friday. Please take a moment to complete the survey,

New hours of operation for Town Facilities effective October 2013:

Town Hall: Monday — Thursday 7:30 am — 6:00 pm

Building Inspections will still be scheduled and conducted on Fridays

Police Department: Monday — Thursday 7:30 am — 6:00 pm

{Police Officers, Detectives and other first response personnel continue to operate under 24/7 shift)

Public Works: Monday — Thursday 7:30 am — 6:00 pm

(Administration, general maintenance personnel)

Library Monday — Thursday 9:00 am - 6:00 pm
Friday 9:00 am — 7:00 pm

Parks and Recreation; Monday — Friday 7:00 am — 3:30 pm

Have you found it helpful to have extended hours of operation to conduct your
Town business/needsr No

If you chose No please explain:

What type of business do you conduct while at Town Facilities?
i S e

Thank you for your fecdback; please submit this completed survey to any Town Department or fax: 352-751-0229 or by mail:
Attn, Town Manager’s Office 409 Fennell Blvd., Lady Lake, FL. 32159



The Town of Lady Lake began operating under extended business hours October 2013; Monday
thru Thursday and closed on Friday. Please take a moment to complete the survey.

New hours of operation for Town Facilities effective October 2013:

Town Hall: Monday — Thursday 7:30 am — 6:00 pm

Building Inspections will still be scheduled and conducted on Fridays

Police Department: Monday — Thursday 7:30 am — 6:00 pm

(Police Officers, Detectives and other first response personnel continue to operate under 24/7 shift)

Public Works: Monday — Thursday 7:30 am — 6:00 pm

(Administration, general maintenance personnel)

Library Monday — Thursday 9:00 am - 6:00 pm
Friday 9:00 am — 7:00 pm

Parks and Recreation: Monday — Friday 7:00 am — 3:30 pm

Have you found it helpfaldo have extended hours of operation to conduct your
Town business/needs?_Yes pr No

If you chose No please explain:

What type of business do you conduct while at Town Facilities?

ROOF PRMITS

Thank you for your feedback; please submit this completed survey to any Town Department or fax: 352-751-0229 or by mail:
Attn, Town Manager’s Office 409 Fennell Blvd., Lady Lake, FL. 32159




The Town of Lady Lake began operating under extended business hours October 2013; Monday
thru Thursday and closed on Friday. Please take a moment to complete the survey.

New hours of operation for Town Facilities effective October 2013:

Town Hall: Monday — Thursday 7:30 am — 6:00 pm

Building Inspections will still be scheduled and conducted on Fridays

Police Department:; Monday — Thursday 7:30 am — 6:00 pm

(Police Officers, Detectives and other first response personnel continue to operate under 24/7 shift)

Public Works: Monday — Thursday 7:30 am - 6:00 pm

(Administration, general maintenance personnel)

Library Monday — Thursday 9:00 am - 6:00 pm
Friday 9:00 am - 7:00 pm

Parks and Recreation: Monday — Friday 7:00 am — 3:30 pm

Have you found it hekpfirtte-have extended hours of operation to conduct your
Town business/neéds? Yes or

P a—

If you chose No please explain:

WW’E busi?ss do you conduct while at Town Facilities?

Thank you for your feedback; please submit this completed survey to any Town Depariment or fax: 352-751-0229 or by mail:
Attn, Town Manager’s Office 409 Fennell Blvd., Lady Lake, FIL.. 32159




The Town of Lady Lake began operating under extended business hours October 2013; Monday
thru Thursday and closed on Friday. Please take a moment to complete the survey.

New hours of operation for Town Facilities effective October 2013:

Town Hall: Monday - Thursday 7:30 am — 6:00 pm

Building Inspections will still be scheduled and conducted on Fridays

Police Department: Monday — Thursday 7:30 am ~ 6:00 pm

(Police Officers, Detectives and other first response personnel continue to operate under 24/7 Shift)

Public Works: Monday — Thursday 7:30 am — 6:00 pm

(Administration, general maintenance personnel)

Library Monday — Thursday 9:00 am — 6:00 pm
Friday 9:00 am — 7:00 pm

Parks and Recreation: Monday — Friday 7:00 am — 3:30 pm

Have you found it helpful to have extended hours of operation to conduct your
Town business/needs{! Yds or No

If you chose No please explain:

What type of business do you conduct while at Town Facilitics?

B srt  OofThshc 725

Thank you for your feedback; please submit this completed survey to any Town Department or fax: 352-751-0229 or by mail;
Attn. Town Manager’s Office 409 Fenmell Blvd., Lady Lake, FL, 32159




The Town of Lady Lake began operating under extended business hours October 2013; Monday
thru Thursday and closed on Friday. Please take a moment to complete the survey.

New hours of operation for Town Facilities effective October 2013:

Town Hall: Monday — Thursday 7:30 am — 6:00 pm

Building Inspections will still be scheduled and conducted on Fridays

Police Department: Monday — Thursday 7:30 am — 6:00 pm

(Police Officers, Detectives and other first response personnel continue to operate under 24/7 shift)

Public Works: Monday — Thursday 7:30 am — 6:00 pm

(Administration, general maintenance personnel)

Library Monday — Thursday 9:00 am — 6:00 pm
Friday 9:00 am — 7:00 pm

Parks and Recreation: Monday — Friday 7:00 am — 3:30 pm

Have you found it helpful to have extended hours of operation to conduct your
Town business/needs?| Yes$ or No

No PFE&Q‘I'G“*"’E‘ = _I}\_U-qg»s‘ ~ T’hwé}é v OCO'( %w@ﬂfjgarv:-ﬁﬁ,

If you chose Ne please explain:

What type of business do you conduct while at Town Facilities?

Rcs dg—\ ~g Ca v\'(\'(‘c._c;(Lwr

Thank you for your feedback; please submit this completed survey to any Town Department or fax: 352-751-0229 or by mail:
Atin, Town Manager’s Office 409 Fennell Blvd., Lady Lake, FL. 32159




The Town of Lady Lake began operating under extended business hours QOctober 2013; Monday
thru Thursday and closed on Friday. Please take a moment to complete the survey.

New hours of operation for Town Facilities effective October 2013:

Town Hall: Monday — Thursday 7:30 am — 6:00 pm

Building Inspections will still be scheduled and conducted on Fridays

Police Department: Monday — Thursday 7:30 am — 6:00 pm

(Police Officers, Detectives and other first response personnel continue to operate under 24/7 shify)

Public Works: Monday — Thursday 7:30 am — 6:00 pm

(Administration, general maintenance personnel)

Library Monday — Thursday 9:00 am — 6:00 pm
Friday 9:00 am — 7:00 pm

Parks and Recreation: Monday — Friday 7:00 am — 3:30 pm

Have you found it helpful to have extended hours of operation to conduct your
Town business/needs?@ or No

If you chose No please explain:

What type of business do you conduct while at Town Facilities?
Parm s d fﬂSéDQ C"#M\S‘

Thank you for your feedback; please submit this completed survey to any Town Department or fax: 352-751-0229 or by mail:
Attn. Town Manager’s Office 409 Fenncll Blvd., Lady Lake, FL. 32159



The Town of Lady Lake began operating under extended business hours October 2013; Monday
thru Thursday and closed on Friday. Please take a moment to complete the survey.

New hours of operation for Town Facilities effective October 2013;

Town Hall: Monday — Thursday 7:30 am — 6:00 pm

Building Inspections will still be scheduled and conducted on Fridays

Police Department: Monday — Thursday 7:30 am — 6:00 pm

(Police Officers, Detectives and other first response personnel continue to operate under 24/7 shift)

Public Worlks: Monday — Thursday 7:30 am — 6:00 pm

(Administration, general maintenance personnel)

Library Monday — Thursday 9:00 am — 6:00 pm
Friday : 9:00 am — 7:00 pm

Parks and Recreation: Monday — Friday 7:00 am — 3:30 pm

Have you found it helpful to have extended hours of operation to conduct your

Town business/meeds?

If you chose No please explain:

Wpe of business d you conduct Wh at Town Facilities?

f /. ﬂc’rm 7’5'5

Thank you for your feedback; please submit this completed survey to any Town Department or fax: 352-751-0229 or by mail:
Attn, Town Manager’s Office 409 Fennell Blvd., Lady Lake, FL. 32159




The Town of Lady Lake began operating under extended business hours October 2013; Monday
thru Thursday and closed on Friday. Please take a moment to complete the survey.

New hours of operation for Town Facilities effective October 2013:

Town Hall: Monday — Thursday 7:30 am — 6:00 pm

Building Inspections will still be scheduled and conducted on Fridays

Police Department: Monday — Thursday 7:30 am — 6:00 pm

(Police Officers, Detectives and other first response personnel continue to operate under 24/7 shift)

Public Works: Monday — Thursday 7:30 am — 6:00 pm

(Administration, general maintenance personnel)

Library Monday — Thursday 9:00 am — 6:00 pm
Friday 9:00 am — 7:00 pm

Parks and Recreation: Monday — Friday 7:00 am — 3:30 pm

Have you found it helpful to have extended hours of operation to conduct your
Town business/needs?r No

If you chose No please explain: /
(Hzster 25 4 JUGHIURE 75 [ S0l LIETH,

b gedvice

Thank you for your feedback; please submit this completed survey to any Town Department or fax: 352-751-0229 or by mail: .
Attn. Town Manager’s Office 409 Fennell Blvd,, Lady Lake, FL, 32159

W/hﬂ type of business do you conduct while at Town Facilities?




The Town of Lady Lake began operating under extended business hours October 2013; Monday
thru Thursday and closed on Friday. Please take a moment to complete the survey.

New hours of operation for Town Facilities effective October 2013:

Town Hall: Monday ~ Thursday 7:30 am — 6:00 pm

Building Inspections will still be scheduled and conducted on Fridays

Police Department: Monday — Thursday 7:30 am — 6:00 pm

(Police Officers, Detectives and other first response personnel continue to operate under 24/7 shift)

Public Works: Monday — Thursday 7:30 am — 6:00 pm

(Administration, general maintenance personnel)

Library Monday — Thursday 9:00 am — 6:00 pm
Friday 9:00 am — 7:00 pm

Parks and Recreation: Monday — Friday 7:00 am — 3:30 pm

Have you found it helpfulto have extended hours of operation to conduct your
Town business/needs? (Yesjor No

If you chose No please explain:

Mgt type of busm687 do you conduct while at Town Facilities?
erons i r\j Bk ;.fd(ﬁﬁ% D{iﬁf‘,

Thank you for your feedback; please submit this completed survey to any Town Department or fax: 352-751-0229 or by mail:
Attn. Town Manager’s Office 409 Fennell Blvd., Lady Lake, FL. 32159




The Town of Lady Lake began operating under extended business hours October 2013; Monday
thru Thursday and closed on Friday. Please take a moment to complete the survey.

New hours of operation for Town Facilities effective October 2013:

Town Hall: Monday — Thursday 7:30 am — 6:00 pm

Building Inspections will still be scheduled and conducted on Fridays

Police Department: Monday — Thursday 7:30 am — 6:00 pm

(Police Officers, Detectives and other first response personnel continue to operate under 24/7 shift)

Public Works: Monday — Thui‘sday 7:30 am — 6:00 pm

(Administration, general maintenance personnel)

Library Monday — Thursday 9:00 am — 6:00 pm
Friday 9:00 am — 7:00 pm

Parks and Recreation; Monday — Friday 7:00 am — 3:30 pm

Have you found it helpful to have extended hours of operation to conduct your
Town business/needs? r No

If you chose No please explain:

What type of business do you conduct while at Town Facilities?
BLL:‘!CIE g ?C‘EV‘W‘!'I‘ !

Thank you for your feedback; please submit this completed survey to any Town Department or fax: 352-751-0229 or by mail:
Atin. Town Manager’s Office 409 Fennell Blvd., Lady Lake, FL, 32159




The Town of Lady Lake began operating under extended business hours October 2013; Monday
thru Thursday and closed on Friday. Please take a moment to complete the survey.

New hours of operation for Town Facilities effective October 2013:

Town Hall: Monday — Thursday 7:30 am — 6:00 pm

Building Inspections will still be scheduled and conducted on Fridays

Police Department: Monday — Thursday 7:30 am — 6:00 pm

(Police Officers, Detectives and other first response personnel continue to operate under 24/7 shif)

Public Works: Monday — Thursday 7:30 am — 6:00 pm

(Administration, general maintenance personnel)

Library Monday - Thursday 9:00 am — 6:00 pm
Friday 9:00 am — 7:00 pm

Parks and Recreation: Monday — Friday 7:00 am — 3:30 pm

Have you found it
Town business/medds? Yes)or No

If you chose No please explain:

What typg&cif bu§iness do you conduct while at Town Facilities?

Thank you for your feedback; please submit this completed survey to any Town Department or fax: 352-751-0229 or by mail:
Attn. Town Manager’s Office 409 Fennell Blvd,, Lady Lake, FL. 32159



The Town of Lady Lake began operating under extended business hours QOctober 2013; Monday
thru Thursday and closed on Friday. Please take a moment to complete the survey.

New hours of operation for Town Facilities effective October 2013:

Town Hall: Monday — Thursday 7:30 am — 6:00 pm

Building Inspections will still be scheduled and conducted on Fridays

Police Department: Monday — Thursday 7:30 am — 6:00 pm

(Police Officers, Detectives and other first response personnel continue to operate under 24/7 shift)

Public Works: Monday — Thursday 7:30 am — 6:00 pm

(Administration, general maintenance personnel)

Library Monday -- Thursday 9:00 am — 6:00 pm
Friday 9:00 am — 7:00 pm

Parks and Recreation: Monday — Friday 7:00 am — 3:30 pm

Have you found it helpful to have extended hours of operation to conduct your

R

Town business/needs 23

If you chose No please explain:

What type of business do you gopduct while at Town Facilities?

B PR\ O 2 1Y

Thank you for your feedback; please submit this completed survey to any Town Department or fax: 352-751-0229 or by mail:
Attn, Town Manager’s Office 409 Fennell Bivd., Lady Lake, EL. 32159




The Town of Lady Lake began operating under extended business hours October 2013; Monday
thru Thursday and closed on Friday. Please take a moment to complete the survey.

New hours of operation for Town Facilities effective October 2013:

Town Hall; Monday — Thursday 7:30 am — 6:00 pm

Building Inspections will still be scheduled and conducted on Fridays

Police Department: Monday — Thursday 7:30 am — 6:00 pm

(Police Officers, Detectives and other first response personnel continue to operate under 24/7 shift)

Public Works: Monday — Thursday 7:30 am — 6:00 pm

(Administration, general maintenance personnel)

Library Monday — Thursday 9:00 am — 6:00 pm
Friday 9:00 am - 7:00 pm

Parks and Recreation: Monday — Friday 7:00 am — 3:30 pm

Have you found it helpful to have extended hours of operation to conduct your
Town business/needs?/Yes)or No

If you chose No please explain:

DR 139 e

What type oégbusiness do you conduct while at Town Facilities?

i
Thank you for your feedback; please submit this completed survey to any Town Department or fax: 352-751-0229 or by mail:
Attn. Town Manager’s Office 409 Fennell Blvd., Lady Lake, FL.. 32159



The Town of Lady Lake began operating under extended business hours October 2013; Monday
thru Thursday and closed on Friday. Please take a moment to complete the survey.

New hours of operation for Town Facilities effective October 2013:

Town Hall: Monday — Thursday 7:30 am — 6:00 pm

Building Inspections will still be scheduled and conducted on Fridays

Police Department: Monday — Thursday 7:30 am — 6:00 pm

(Police Officers, Detectives and other first response personnel continue to operate under 24/7 shift)

Public Works: Monday — Thursday 7:30 am — 6:00 pm

(Administration, general maintenance personnel)

Library Monday — Thursday 9:00 am — 6:00 pm
Friday 9:00 am — 7:00 pm

Parks and Recreation: Monday — Friday 7:00 am — 3:30 pm

Have you found it helpful to have extended hours of operation to conduct your
Town business/nee .@

If you chose No please explain:

What type of business do you conduct while at Town Facilities?
DRSNS ‘anlilin YoM SN Ty

Thank you for your feedback: please submit this completed survey to any Town Department or fax: 352-751-0229 or by mail:
Attn. Town Manager’s Office 409 Fennell Blvd., Lady Lake, FL. 32159
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The Town of Lady Lake began operating under extended business hours October 2013; Monday
thru Thursday and closed on Friday. Please take a moment to complete the survey.

New hours of operation for Town Facilities effective October 2013:

Town Hall: Monday — Thursday 7:30 am — 6:00 pm

Building Inspections will still be scheduled and conducted on Fridays

Police Department: Monday — Thursday 7:30 am — 6:00 pm

(Police Officers, Detectives and other first response personnel continue to operate under 24/7 shift)

Public Works: Monday -- Thursday 7:30 am - 6:00 pm

{Administration, general maintenance personnel)

Library Monday — Thursday 9:00 am - 6:00 pm
Friday 9:00 am — 7:00 pm

Parks and Recreation: Monday — Friday 7:00 am — 3:30 pm

Have you found it helpful to have extended hours of operation to conduct your
Town business/need@r No

If you chose No please explain:

What type of business do, you conduct while at Town Facilities? o
DOPped  6Fc one@\aH0ne ofHe o M ~Than K You,
I

Thank you for your feedback; please submit this completed survey to any Town Department or fax: 352-751-0229 or by mail:
Attn. Town Manager’s Office 409 Fennel! Blvd,, Lady Lake, FL. 32159




The Town of Lady Lake began operating under extended business hours October 2013; Monday
thru Thursday and closed on Friday. Please take a moment to complete the survey,

New hours of operation for Town Facilities effective October 2013:

Town Hall: Monday — Thursday 7:30 am — 6:00 pm

Building Inspections will still be scheduled and conducted on Fridays

Police Department: Monday — Thursday 7:30 am — 6:00 pm

(Police Officers, Detectives and other first response personnel continue fo operate under 24/7 shift)

Public Works: Monday — Thursday 7:30 am — 6:00 pm

(Administration, general maintenance personnel)

Library Monday ~ Thursday 9:00 am — 6:00 pm
Friday 9:00 am — 7:00 pm

Parks and Recreation: Monday — Friday 7:00 am - 3:30 pm

Have you found it helpful to have extended hours of operation to conduct your
Town business/needs?or No

If you chose No please explain:

type of business do you conduct while at Town Facilities?

ANt

Thank you for your feedback; please submit this completed survey to any Town Department or fax: 352-751-0229 or by mail:
Attn. Town Manager's Office 409 Fennell Blvd., Lady Lake, FL. 32159




The Town of Lady Lake began operating under extended business hours October 2013; Monday
thru Thursday and closed on Friday. Please take a moment to complete the survey.

New hours of operation for Town Facilities effective October 2013:

Town Hall: Monday — Thursday 7:30 am — 6:00 pm

Building Inspections will still be scheduled and conducted on Fridays

Police Department: Monday - Thursday 7:30 am ~ 6:00 pm

(Police Officers, Detectives and other first response personnel continue to operate under 24/7 shift)

Public Works: Monday — Thursday 7:30 am — 6:00 pm

(Administration, general maintenance personnel)

Library Monday —~ Thursday 9:00 am — 6:00 pm
Friday 9:00 am - 7:00 pm

Parks and Recreation: Monday — Friday 7:00 am — 3:30 pm

Have you found it help

]XG extended hours of operation to conduct your

Town business/needy? Yes orNo

If you chose No please explain:

What type of business do you conduct while at Town Facilities?

EINGER P&isttric

Thank you for your feedback; please submit this completed survey to any Town Department or fax; 352-751-0225 or by mail:
Atin, Town Manager’s Office 409 Fennell Blvd., Lady Lake, FL, 32159




The Town of Lady Lake began operating under extended business hours October 2013; Monday
thru Thursday and closed on Friday. Please take a moment to complete the survey.

New hours of operation for Town Facilities effective October 2013:

Town Hail: Monday — Thursday 7:30 am — 6:00 pm

Building Inspections will still be scheduled and conducted on Fridays

Police Department: Monday — Thursday 7:30 am — 6:00 pm

(Police Officers, Detectives and other first response personnel continue to operate under 24/7 shift)

Public Works: Monday — Thursday 7:30 am — 6:00 pm

(Administration, general maintenance personnel)

Library Monday — Thursday 9:00 am — 6:00 pm
Friday 9:00 am — 7:00 pm

Parks and Recreation: Monday — Friday 7:00 am — 3:30 pm

Have you found it helpfyltp.have extended hours of operation to conduct your

Town business/needs?” Yes

If you chose No please explain;

What type of business do you conduct while at Town Facilities?
Protess  Cppgina
) < J

Thank you for your feedbacl; please submit this completed survey to any Town Department or fax: 352-751-0229 or by mail:
Attn. Town Manager’s Office 409 Fennell Blvd., Lady Lake, FL. 32159



The Town of Lady Lake began operating under extended business hours October 2013; Monday
thru Thursday and closed on Friday. Please take a moment to complete the survey.

New hours of operation for Town Facilities effective October 2013:

Town Hall: Monday — Thursday 7:30 am — 6:00 pm

Building Inspections will still be scheduled and conducted on Fridays

Police Department: Monday — Thursday 7:30 am — 6:00 pm

(Police Officers, Detectives and other first response personnel continue to operate under 24/7 shifi)

Public Works: Monday — Thursday 7:30 am — 6:00 pm

(Administration, general maintenance personnel)

Library Monday - Thursday 9:00 am — 6:00 pm
Friday 9:00 am — 7:00 pm

Parks and Recreation: Monday — Friday 7:00 am — 3:30 pm

Have you found it helpful to have extended hours of operation to conduct your
Town business/needs? Yes 0@

If you chose No please explain:
/7& DA @%er{cc;( gt~ Lasness

I

What type of business do you conduct while at Town Facilities?
crm rz/;/m?

Thank you for your feedback; please submit this completed survey to any Town Department or fax: 352-751-0229 or by mail:
Attn. Town Manager’s Office 409 Fennell Blvd., Lady Lake, FL. 32159



The Town of Lady Lake began operating under extended business hours October 2013; Monday
thru Thursday and closed on Friday. Please take a moment to complete the survey.

New hours of operation for Town Facilities effective October 2013:

Town Hall: Monday — Thursday 7:30 am - 6:00 pm

Building Inspections will still be scheduled and conducted on Fridays

Police Department: Monday — Thursday 7:30 am — 6:00 pm

(Police Officers, Detectives and other first response personnel continue to operate under 24/7 shift)

Public Works: Monday — Thursday 7:30 am ~ 6:00 pm

(Administration, general maintenance personnel)

Library Monday — Thursday 9:00 am - 6:00 pm
Friday 9:00 am — 7:00 pm

Parks and Recreation: Monday — Friday 7:00 am — 3:30 pm

Have you found it helpful to l],ay -extended hours of operation to conduct your
Town business/needs? Yes 01} No

If you chose No please explain:

Dont_do business Offer Opn

What type of business do you conduct while at Town Facilities?

/Demiv‘s

Thank you for your feedback; please submit this completed survey to any Town Department or fax: 352-751-0229 or by meail:
Attn, Town Manager’s Office 409 Fennell Blvd., Lady Lake, FL. 32159




The Town of Lady Lake began operating under extended business hours October 2013; Monday
thru Thursday and closed on Friday. Please take a moment to complete the survey.

New hours of operation for Town Facilities effective October 2013:

Town Hall: Monday — Thursday 7:30 am — 6:00 pm

Building Inspections will still be scheduled and conducted on Fridays

Police Department: Monday — Thursday 7:30 am — 6:00 pm

(Police Officers, Detectives and other first response personnel continue to operate under 24/7 shift)

Public Works: Monday — Thursday 7:30 am — 6:00 pm

(Administration, general maintenance personnel)

Library Monday — Thursday 9:00 am — 6:00 pm
Friday 9:00 am — 7:00 pm

Parks and Recreation: Monday — Friday 7:00 am — 3:30 pm

Have you found it helpful to have extended hours of operation to conduct your
Town business/needs? Yes or(No

If you chose No please explain:

Vot alle A 0) \01(?/\: u“) (‘)cl‘m{‘TQ a1 /’/\:./')&//5

What type of business do you conduct while at Town Facilities?
,pFifoﬁ'ﬂJ - {X//“\U\r\

Thank you for your feedback; please submit this completed survey to any Town Department or fax: 352-751-0229 or by mail:
Attn. Town Manager’s Office 409 Fennell Blvd., Lady Lake, FL. 32159




Employee Survey 4-10 Work Schedule:

Name: %\l(tdnu LQM\F\

Survey will not be co@l'fdered valid unless employee’s name is applied
In regards to work schedule, please indicate your preference:

X Continue operating under a 10 hour 4 day work week with rate of holiday pay and omit any holiday
that may fall on a Friday since employees’ are scheduled off on Fridays under the new work schedule.
(Friday holidays 2014-2015=1 day, 2015-2016=3 days)

©  Go back to the 8 hours 5 day work week

Please feel free to include any comments related to the work schedule:

July 2014



Emplovee Survey 4-10 Work Schedule:

Name: ( T Ea lL
Survey will not be consiagred valid unless employee’s name is applied
In regards to work schedule, please indicate your preference:

Continue operating under a 10 hour 4 day work week with rate of holiday pay and omit any holiday
that may fall on a Friday since employees’ are scheduled off on Fridays under the new work schedule.
(Friday holidays 2014-2015=1 day, 2015-2016=3 days)

o Go back to the 8 hours 5 day work week

Please feel free to include any comments related to the work schedule:

\Wwe r ,k-‘;-_.‘ wedf or f'\'\q.‘n-b,.._. ce 5-’(&-(4’.

July 2014



Emplovee Survey 4-10 Work Schedule:

Survey will not idered valid unless employee's name is applied

In regards to work schedule, please indicate your preference:

& Continue operating under a 10 hour 4 day work week with rate of holiday pay and omit any holiday
that may fall on a Friday since employees’ are scheduled off on Fridays under the new work schedule.
(Friday holidays 2014-2015=1 day, 2015-2016=3 days)

o Go back to the 8 hours 5 day work week

Please feel free to include any comments related to the work schedule:

July 2014



Employee Survey 4-10 Work Schedule:

5
1 p i~ | /

Name: /M@ﬂfé&( (’J/LJ“C A

Survey will not be considered valid unless employee’s name is applied

In regards to work schedule, please indicate your preference:

& Continue operating under a 10 hour 4 day work week with rate of holiday pay and omit any holiday
that may fall on a Friday since employees’ are scheduled off on Fridays under the new work schedule.
(Friday holidays 2014-2015=1 day, 2015-2016=3 days)

o o back to the 8 hours 5 day work week

Please feel free to include any comments related to the work schedule:

July 2014



Emplovee Survey 4-10 Work Schedule:

Name: 'tfff&u@_ ﬁeﬁ‘H'CI«@ v

Survey will not be considered valid uniess emplovee s name is applied
In regards to work schedule, please indicate your preference:

@/égntintle operating under a 10 hour 4 day work week with rate of holiday pay and omit any holiday
that may fall on a Friday since employees’ are scheduled off on Fridays under the new work schedule.
(Friday holidays 2014-2015=1 day, 2015-2016=3 days)

o Go back to the 8 hours 5 day work week

Please feel free to include any comments related to the work schedule:

July 2014



Emplovee Survev 4-10 Work Schedule:

Name: //c/’f s l-\_‘f,a S
Survey will not be considered valid unless employee's name is applied
In regards to work schedule, please indicate your preference:

-
@//Continue operating under a 10 hour 4 day work week with rate of holiday pay and omit any holiday

that may fall on a Friday since employees’ are scheduled off on Fridays under the new work schedule.
(Friday holidays 2014-2015=1 day, 2015-2016=3 days)

o Go back to the 8 hours 5 day work week

Please fzel free to include any comments related to the work schedule:

Tuly 2014



Emplovee Survey 4-10 Work Schedule:

Name:/‘-j;i /:2? /?Z;ANL‘

Survey will not béconsidered valid uniess employee's name is applied
In regards to work schedule, please indicate your preference:

e/ Continue operating under a 10 hour 4 day work week with rate of holiday pay and omit any holiday
that may fall an a Friday since employees’ are scheduled off on Fridays under the new work schedule,
(Friday holidays 2014-2015=1 day, 2015-2016=3 days)

o Go back to the 8 hours 5 day work week

Piease feel free to include any comments related to the work schedule:

July 2014




Employee Survey 4-10 Work Schedule:

) /
f

§ g A ‘: - B )
Name: _/7e&iro /- Ye € /g £
Survey will not be considered valid unless employee’s name is applied
In regards to work schedule, please indicate your preference:

p,/'Continue operating under a 10 hour 4 day work week with rate of holiday pay and omit any holiday
that may fall on a Friday since employees’ are scheduled off on Fridays under the new work schedule.
(Friday holidays 2014-2015=1 day, 2015-2016=3 days)

o Go back to the 8 hours 5 day work week

Please feel free to include any comments related to the work schedule:

July 2014



Emplovee Survey 4-10 Work Schedule:

Name: 13\\\0(2 & QQQAQ_,(

Survey will not be considered valid unless employee’s name is applied
In regards to work schedule, please indicate your preference:

o ) Continue operating under a 10 hour 4 day work week with rate of holiday pay and omit any holiday
that may fali on a Friday since employees’ are scheduled off on Fridays under the new work schedule.
(Friday hotidays 2014-2015=1 day, 2015-2016=3 days)

o Go back to the 8 hours 5 day work week

Please feel free to include any comments related to the work schedule:

July 2014



Emplovee Survey 4-10 Work Schedule:

Name: : s

Survey will not be considered valid unless employee’s name is applied
In regards to work schedule, please indicate your preference:

Continue operating under a 10 hour 4 day work weelk with rate of holiday pay and omit any holiday

that may fall on a Friday since employees’ are scheduled off on Fridays under the new work schedule.
(Friday holidays 2014-2015=1 day, 2015-2016=3 days)

o Go back to the 8 hours 5 day work week

Please feel free to include any comments related to the work schedule:

July 2014



Emplovee Survey 4-10 Work Schedule:

Name: EF'J'C Dl/ﬁ/c.omc

Survey will not be considered valid unless employee's name is applied
In regards to worlk schedule, please indicate your preference:

p/ Continue operating under a 10 hour 4 day work week with rate of holiday pay and omit any holiday
that may fall on a Friday since employees’ are scheduled off on Fridays under the new work schedule.
(Friday holidays 2014-2015=1 day, 2015-2016=3 days)

o Go back to the 8 hours 5 day work week

Please feel free to include any comments related to the work schedule:
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Emplovee Survey 4-10 Work Schedule:

e 3L Tl

Survey will not be considered valid unless employee's name is applied
In regards to work schedule, please indicate your preference:

Aﬁinue operating under a 10 hour 4 day work week with rate of holiday pay and omit any holiday
that may fall on a Friday since employees’ are scheduled off on Fridays under the new work schedule.
(Friday holidays 2014-2015=1 day, 2015-2016=3 days)

o Go back to the 8 hours 5 day work weel

Please feel free to include any comments related to the work schedule:

July 2014



Employee Survey 4-10 Work Schedule:

Name: k ﬁ/k }L{ X

Survey will not be conszdered valid unless employee’s name is applied
In regards to work schedule, please indicate your preference:

o Continue operating under a 10 hour 4 day work week with rate of holiday pay and omit any holiday
that may fall on a Friday since employees’ are scheduled off on Fridays under the new work schedule.
(Friday holidays 2014-2015=1 day, 2015-2016=3 days)

o Go back to the 8 hours 5 day work week

Please feel free to include any comments related to the work schedule:
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Emplovee Survey 4-10 Work Schedule:

Name: MZ;_-O A/p Aﬁ

Survey will not be considered valid unless emplovee’s name is applied
In regards to work schedule, please indicate your preference:

\9/ Continue operating under a 10 hour 4 day work week with rate of holiday pay and omit any holiday
that may fall on a Friday since employees’ are scheduled off on Fridays under the new work schedule.
(Friday holidays 2014-2015=1 day, 2015-2016=3 days)

o (o back to the 8 hours 5 day work week

Please feel free to include any comments related to the work schedule:

Tuly 2014



Employee Survey 4-10 Work Schedule:

Name: '\\O‘.‘b““m [/Ja“acﬂ

Survey will not be considered valid unless emplovee’s name is applied
In regards to work schedule, please indicate your preference:

@ Continue operating under a 10 hour 4 day work week with rate of holiday pay and omit any holiday
that may fall on a Friday since employees’ are scheduled off on Fridays under the new work schedule.
(Friday holidays 2014-2015=1 day, 2015-2016=3 days)

o Go back to the 8 hours 5 day work week

Please feel free to include any comments related to the work schedule:

Leove  Theee hu; edeelencls ”“

July 2014



Employee Survey 4-10 Work Schedule:

Name: %An%amd* L,ﬁn&/V?X
Survey will not be considered valid unless employee’s name is applied
In regards to work schedule, please indicate your preference:

@ o )Continue operating under a 10 hour 4 day work week with rate of holiday pay and omit any holiday
that may fall on a Friday since employees’ are scheduled off on Fridays under the new work schedule.
(Friday holidays 2014-2015=1 day, 2015-2016=3 days)

o Go back to the 8 hours 5 day work week

Please feel free to include any comments related to the work schedule:
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Emplovee Survey 4-10 Work Schedule:

Name:/Pg.mg \Q t N ;Decghgtd LhY oA
Survey will not be considered vulid unless employee’s name is applied

In regards to work schedule, please indicate your preference:

® Continue operating under a 10 hour 4 day work week with rate of holiday pay and omit any holiday

that may fall on a Friday since employees’ are scheduled off on Fridays under the new work schedule.
(Friday holidays 2014-2015=1 day, 2015-2016=3 days)

o Go back to the 8 hours 5 day work week

Please feel free to include any comments related to the work schedule:
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Employee Survey 4-10 Work Schedule;

L
Name: -t CONN ;I NE /7/1 izha uc/
Survey will not be considered valid unless employee’s name is applied

In regards to work schedule, please indicate your preference:

X Continue operating under a 10 hour 4 day work week with rate of holiday pay and omit any holiday
that may fall on a Friday since employees’ are scheduled off on Fridays under the new work schedule.
(Friday holidays 2014-2015=1 day, 2015-2016=3 days)

o Go back to the 8 hours 5 day work week

Please feel free to include any comments related to the work schedule:
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e udll nesd 19 &Mﬂﬁrﬂ aecrvals +2 (D houvr
daus once +Hus % a Rpro veed, We ane cvocrently
l)‘ﬁcnﬁ 2 hour!daaf, G ec rval S b fes. -

July 2014



Employee Survey 4-10 Work Schedule:

- A < 2 4 © v = L/Q 24 0
Survey will not be considered valid unless employee’s name is applied
In regards to work schedule, please indicate your preference:

o Continue operating under a 10 hour 4 day work week with rate of holiday pay and omit any holiday
that may fall on a Friday since employees’ are scheduled off on Fridays under the new work schedule.
(Friday holidays 2014-2015=1 day, 2015-2016=3 days)

o Go back to the 8 hours 5 day work week

Please feel free to include any comments related to the work schedule:
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Employee Survey 4-10 Work Schedule:

Name: Kl/! £ Md] [

Survey will not be considered valid unless employee’s name is applied
In regards to work schedule, please indicate your preference:

b/ Continue operating under a 10 hour 4 day work week with rate of holiday pay and omit any holiday
that may fall on a Friday since empioyees’ are scheduled off on Fridays under the new work schedule.
(Friday holidays 2014-2015=1 day, 2015-2016=3 days)

o Go back to the 8 hours 5 day work week

Please feel free to include any comments related to the work schedule:

Tuly 2014



Emplovee Survey 4-10 Work Schedule:

Name: 7gd zo:lioms
Survey will not be considered valid unless employee's name is applied
In regards to work schedule, please indicate your preference:

v/ Continue operating under a 10 hour 4 day work week with rate of holiday pay and omit any holiday
that may fall on a Friday since employees’ are scheduled off on Fridays under the new work schedule.
(Friday holidays 2014-2015=1 day, 2015-2016=3 days)

o Go back to the 8 hours 5 day work week

Please feel free to include any comments related to the work schedule:

July 2014



Emplovee Survey 4-10 Work Schedule:

Name; m\m/\.A \ O ERey Q2
Survey will not be Sonsidered valid unlesé%mpfoyee 's name is applied
In regards to work schedule, please indicate your preference:

@ Continue operating under a 10 hour 4 day work week with rate of holiday pay and omit any holiday
that may fall on a Friday since employees’ are scheduled off on Fridays under the new work schedule.
(Friday holidays 2014-2015=1 day, 2015-2016=3 days)

o Go back to the 8 hours 5 day work week

Please fee! free to include any comments related to the work schedule:

July 2014



Emplovee Survey 4-10 Work Schedule:

Name: %/’//; 4 /ﬂ?)ﬁ’} S

Survey will not be considered valid unless employee's name is applied
In regards to work schedule, please indicate your preference:

% Continue operating under a 10 hour 4 day work week with rate of holiday pay and omit any holiday
that may fall on a Friday since employees’ are scheduled off on Fridays under the new work schedule.
(Friday holidays 2014-2015=1 day, 2015-2016=3 days)

o Go back to the 8 hours 5 day work week

Please feel free to include any comments related to the work schedule:

Juiy 2014



Emplovee Survey 4-10 Work Schedule:

e oL

Survey will not be considered valid unless employee’s name is applied
In regards to work schedule, please indicate your preference:

cﬁ, Continue operating under a 10 hour 4 day work week with rate of holiday pay and omit any holiday
that may fall on a Friday since employees’ are scheduled off on Fridays under the new work schedule.
(Friday holidays 2014-2015=1 day, 2015-2016=3 days)

o Go back to the 8 hours 5 day work week

Please feel free to include any comments related to the work schedule:

July 2014



Employee Survey 4-10 Work Schedule:

Name: WA Suarton
Survey will not be considered valid unless employee’s name is applied
In regards to work schedule, please indicate your preference:

@ Continue operating under a 10 hour 4 day work week with rate of holiday pay and omit any holiday
that may fall on a Friday since employees’ are scheduled off on Fridays under the new work schedule.
(Friday holidays 2014-2015=1 day, 2015-2016=3 days)

o Go back to the 8 hours 5 day work week

Please feel free to include any comments related to the work schedule:

July 2014



Emplovee Survey 4-10 Work Schedule:

Name: | {M @SM\

Survey will not be @dered valid unless employee’s name is applied
In regards to work schiedule, please indicate your preference:

}( Continue operating under a 10 hour 4 day work week with rate of holiday pay and omit any holiday
that may fall on a Friday since employees’ are scheduled off on Fridays under the new work schedule.
(Friday holidays 2014-2015=1 day, 2015-2016=3 days)

o Go back to the 8 hours 5 day work week

Please feel free to include any comments related to the work schedule:

July 2014



Employee Survey 4-10 Work Schedule:

e DECEY Hewe™

Survey will not be considerédd valid unless employee's name is applied
In regards to work schedule, please indicate your preference:

b(ninue operating under a 10 hour 4 day work week with rate of holiday pay and omit any holiday
that may fall on a Friday since employees’ are scheduled off on Fridays under the new work schedule.
(Friday holidays 2014-2015=1 day, 2015-2016=3 days)

©  Go back to the 8 hours 5 day work week

Please feel free to include any comments related to the work schedule:
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Emplovee Survey 4-10 Work Schedule:

Name: ’GO HN’ P WV

Survey will not be considered valid unless employee’s name is applied
In regards to work schedule, please indicate your preference:

>< Continue operating under a 10 hour 4 day work week with rate of holiday pay and omit any holiday
that may fall on a Friday since employees’ are scheduled off on Fridays under the new work schedule.
(Friday holidays 2014-2015=1 day, 2015-2016=3 days)

o Go back to the 8 hours 5 day work week

Please feel free to include any comments related to the work schedule:

sthonbing  tlfe Y iy woede wide.
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Employee Survey 4-10 Work Schedule:

Name: D‘U(M \ h/( '/.J’CJ'O

Survey will not be considered valid unless employee’s name is applied
In regards to work schedule, please indicate your preference:

)Continue operating under a 10 hour 4 day work week with rate of holiday pay and omit any holiday
that may fall on a Friday since employees” are scheduled off on Fridays under the new work schedule.
(Friday holidays 2014-2015=1 day, 2015-2016=3 days)

o Go back to the 8 hours 5 day work week

Please feel free to include any comments related to the work schedule:

July 2014



Emplovyee Survey 4-10 Work Schedule;

leﬂ?;;;; // ()« Q? Z/ 6'/

Survey will not be considered valid unless employee’s name is applied
In regards to work schedule, please indicate your preference:

e Continue operating under a 10 hour 4 day work week with rate of holiday pay and omit any holiday
that may fall on a Friday since employees’ are scheduled off on Fridays under the new work schedule.
(Friday holidays 2014-2015=1 day, 2015-2016=3 days)

o Go back to the 8 hours 5 day work week

Please feel free to include any comments related to the work schedule:
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Emplovee Survey 4-10 Work Schedule:

Name: OON Ay }—ko o7

Survey will not be considered valid unless employee’s name is applied

In regards to work schedule, please indicate your preference:

\6_ Continue operating under a 10 hour 4 day work week with rate of holiday pay and omit any holiday
that may fall on a Friday since employees’ are scheduled off on Fridays under the new work schedule.
(Friday holidays 2014-2015=1 day, 2015-2016=3 days)

o Go back to the 8 hours 5 day work week

Please feel free to include any comments related to the work schedule:

July 2014



Emplovee Survey 4-10 Work Schedule:

Name: L&’ﬂé}?%i“

Survey will not be considered valid unless employee’s name is applied

In regards to work schedule, please indicate your preference:

e Continue operating under a 10 hour 4 day work week with rate of holiday pay and omit any holiday
that may fall on a Friday since employees’ are scheduled off on Fridays under the new work schedule.
(Friday holidays 2014-2015=1 day, 2015-2016=3 days)

o Go back to the 8 hours 5 day work week

Please feel free to include any comments related to the work schedule:

July 2014



Emplovee Survey 4-10 Work Schedule:

G e /
- 0
Name: 4 V) Aget U

Survey will not be considered valid unless employee’s name is applied
In regards to work schedule, please indicate your preference:

f*/ Continue operating under a 10 hour 4 day work week with rate of holiday pay and omit any holiday
that may fall on a Friday since employees’ are scheduled off on Fridays under the new work schedule.
(Friday holidays 2014-2015=1 day, 2015-2016=3 days)

o Go back to the 8 hours 5 day work week

Please feel free to include any comments related to the work schedule:

July 2014



Employee Survey 4-10 Work Schedule:

Name: @k\ Y\[ S%ﬁ/ Q?C@nt;{(*\

Survey will not be considered valid unless %’ﬁ)ployee 's name is applied
In regards to work schedule, please indicate your preference:

* Continue operating under a 10 hour 4 day work week with rate of holiday pay and omit any holiday
that may fall on a Friday since employees’ are scheduled off on Fridays under the new work schedule.
(Friday holidays 2014-2015=1 day, 2015-2016=3 days)

o Go back to the § hours 5 day work week

Please feel free to include any comments related to the work schedule:
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Emplovee Survey 4-10 Work Schedule:

7
Name: QMJ /’ L '(/(7/%7(,@’ L

Survey will not be considered valid unless employee’s name is applied

In regards to work schedule, please indicate your preference:

M Continue operating under a 10 hour 4 day work week with rate of holiday pay and omit any holiday
that may fall on a Friday since employees’ are scheduled off on Fridays under the new work schedule.
(Friday holidays 2014-2015=1 day, 2015-2016=3 days)

o Go back to the 8 hours 5 day work week

Pleasc—:/ feel free to include any comments related to the work schedule:
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Emplovee Survev 4-10 Work Schedule:

Name: l',. Ll inm Lk lOl\jé
Survey will not be considered valid unless employee’s name is applied
In regards to work schedule, please indicate your preference:

@ Continue operating under a 10 hour 4 day work week with rate of holiday pay and omit any holiday
that may fall on a Friday since employees’ are scheduled off on Fridays under the new work schedule.
(Friday holidays 2014-2015=1 day, 2015-2016=3 days)

o Qo back to the 8 hours 5 day work week

Please feel free to include any comments related to the work schedule:
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Emplovee Survey 4-10 Work Schedule:

Name:\_J = NREERES

Survey will not be considered valid unless employee’s name is applied
In regards to work schedule, please indicate your preference:

U/ Continue operating under a 10 hour 4 day work week with rate of holiday pay and omit any holiday
that may fall on a Friday since employees” are scheduled off on Fridays under the new work schedule.
(Friday holidays 2014-2015=1 day, 2015-2016=3 days)

o  Go back to the 8 hours 5 day work week

Please feel free to include any comments related to the work schedule:
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Employee Survey 4-10 Work Schedule:

Naxne:/-“)o\')@f o ’—\EY"\WS*Q

Survey will not be considered valid unless employee's name is applied
In regards to work schedule, please indicate your preference:

Q// Continue operating under a 10 hour 4 day work week with rate of holiday pay and omit any holiday

that may fall on a Friday since employees’ are scheduled off on Fridays under the new work schedule,
(Friday holidays 2014-2015=1 day, 2015-2016=3 days)

o Go back to the 8 hours 5 day work week

Please feel free to include any comments related to the work schedule:
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Employee Survey 4-10 Work Schedule:

e ELVVRA M BARRETT

Survey will not be considered valid unless employee’s name is applied
In regards to work schedule, please indicate your preference:

Q/Continue operating under a 10 hour 4 day work week with rate of holiday pay and omit any holiday

that may fall on a Friday since employees’ are scheduled off on Fridays under the new work schedule.
(Friday holidays 2014-2015=1 day, 2015-2016=3 days)

o Go back to the 8 hours 5 day work week

Please feel free to include any comments related to the work schedule:
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