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SPECIAL MEETING OF THE LADY LAKE TOWN COMMISSION

DATE: Wednesday, September 3, 2014
TIME: 6:00 p.m.
PLACE.: Town Hall Commission Chambers

409 Fennell Blvd., Lady Lake, Florida

ALL INTERESTED PERSONS ARE CORDIALLY INVITED TO ATTEND THIS PUBLIC MEETING

AGENDA*
CALL TO ORDER: Mayor Ruth Kussard
PROCEDURAL: Citizens are encouraged to participate in the Town of Lady Lake
meetings. Speakers will be limited to three (3) minutes. Additional time may be granted
by the Mayor. Citizen groups are asked to name a spokesperson and the Mayor, at
his/her discretion, may allow longer than three minutes. Upon being recognized by the
Mayor, please approach the dais, state your name and address, and speak into the
microphone. The order of agenda items may be changed if deemed appropriate by the
Town Commission. Please be respectful of others and put your cell phone on silent
mode.
PLEDGE OF ALLEGIANCE: Mayor Ruth Kussard
INVOCATION': Father Lloyd Olsen, Jr. — St. George Episcopal Church
ROLL CALL
PUBLIC COMMENTS®
PUBLIC HEARING:

1. Resolution No. 2014-116 — First/Final Reading — Adoption of Tentative Millage
Rate for FY 2014-2015 (Jeannine Michaud)

2. Ordinance No. 2014-07 — First Reading — Adoption of Tentative Budget for FY
2014-2015 (Jeannine Michaud)

PROCLAMATION:
3. Medicare Education Week (Mayor Kussard/United Healthcare)
CONSENT":

4. Minutes — August 18, 2014 — Regular Commission Meeting
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— August 19, 2014 — Special Commission Meeting
— August 21, 2014 — Special Commission Budget Workshop Meeting

5.  Consideration of Approval for the Fall Activities for 2014 (Mike Burske)

6.  Consideration of Approval of the FY 2014-2015 Public Risk Management Renewal
(Tia O’Neal)

7. Consideration of Continuation of Service Agreement with Trane for the Town Hall
HVAC Units (C.T. Eagle)

8. Consideration and Approval of the Amendment to the State of Florida Department
of Transportation (FDOT) Traffic Signal Maintenance and Compensation
Agreement (C.T. Eagle)

OLD BUSINESS:

NEW BUSINESS:

9.  Consideration of the Titan Assisted Living Facility & Memory Care Center Major
Site Plan - MJSP 06/14-001- A Development Consisting of a 33,100 Sq. Ft. Three-
Story Building Proposing 50 Units of Assisted Living Facility and 36 Units of
Memory Care Center — Located at 930 Alverez Avenue (Wendy Then)

10. Consideration and Approval of Community Safety Day (Lady Lake Police

1.

Department and The Home Depot) (Chris McKinstry)

Consideration and Approval of Police Department Surplus Equipment Exchange
(Chris McKinstry)

TOWN ATTORNEY’S REPORT:

12.

Resolution No. 2014-113 — First/Final Reading — AA Castle LLC — A Variance

from the Provisions of Chapter 17, Section 17-3).E).1).A) of the Town of Lady
Lake Land Development Regulations Which Requires That No Freestanding Sign
Shall Be Erected Closer Than 100 Feet from Any Other Freestanding Sign. The
Variance Request is to Allow a Freestanding Sign to be Erected 75 Feet from the
Closest Freestanding Sign on the Property Owned by AA Castle LLC, Located at
108 North Highway 27/441 (Wendy Then)

TOWN MANAGER’S REPORT:

MAYOR/COMMISSIONER’S REPORT:

PUBLIC COMMENTS*

ADJOURN

*Back up for agenda items is available on the Town’s website at www.ladylake.org or
contact the Town Clerk at (352) 751-1571.

This public hearing is being conducted in a handicapped accessible location. Any handicapped person requiring an interpreter for the hearing
impaired or the visually impaired should contact the Clerk's Office at least two (2) days prior to the meeting and an interpreter will be



provided. To access a Telecommunication Device for Deafl Persons {TDD), please call (352) 751-1565. Any handicapped person requiring
special accommodations at this meeting should contast the Clerk's Office at least two (2) days prior to the meeting,

Advice to the Public: Ifa person decides to appeul a decision made with respect to any matter considered at the above meeting or hearing, he

may need a verbatim record of the proceedings including the testimony and evidence, a record of which is not provided by the Town of Lady
Lake. (F.S.286-G105)

Please be advised that one or more members of any other Town Board or Comimittee may be in attendance of this meeting.

N8/Word/Town Clerk/Agendas - Commission Meeting — 09-03-2014

lAny invocation that may be offered before the official start of the Commission meeting shall be the
voluntary offering of a private citizen, to and for the benefit of the Commission. The views or beliefs
expressed by the invocation speaker have not been previously reviewed or approved by the Commission,

and the Commission is not allowed by law to endorse the religious beliefs or views of this, or any other
speaker.

2 This section is reserved Jor members of the public to bring up matters of concern or comments. It is not
limited to items on the agenda and it is open to any concern or comments that the public may have,

3 All items listed under consent are considered routine by the Town Commission and will be enacted by
one motion. There will be no separate discussion of these items unless a Town Commissioner so

requests, in which event the item will be vemoved from the consent agenda and considered in its normal
sequence,

* This section is reserved Jfor members of the public to bring up maiters of concern or comments. It is not
limited to items on the agenda and it is open to any concern or comments that the public may have.



TOWN COMMISSION AGENDA ITEM

REQUESTED SPECIAL COMMISSION MEETING DATE _ September 3, 2014

SUBJECT: Adoption of the tentative millage rate and budget for FY2015

DEPARTMENT:  Finance

RECOMMENDED MOTIONS:  ****¥Must be by separate motion after public comments**#**

1. Adopt Resolution No. 2014-116, the tentative property tax millage rate of 3.8781 mills

per $1,000 taxable valuation which is 23.72% more than the current year’s rolled-back rate of
3.1345.

2. Approve on first reading the proposed FY2015 Budget Ordinance No. 2014-07
SUMMARY: Per State Statute, the Town of Lady Lake must hold a public hearing on the
tentative millage rate and proposed budget. At this hearing, the Town Commission will discuss the
tentative millage rate, and if changed, re-compute its tentative millage rate and publicly announce the
percent, if any, by which the re-computed tentative millage, is greater than or less than the rolled-back
rate and approve the resolution and approve the proposed budget by first reading of the ordinance.

Just a reminder, the Town Commission can reduce the millage rate at this meeting but at the second
public hearing on September 17th you will not be able to increase it from what was approved at this

meeting. This tentative rate plus any other rate below this rate requires an affirmative vote of three
(3) members of the Town Commission.

This hearing was advertised via the TRIM Notice mailed out by the Property Appraiser.
FISCAL IMPACT: § 13.,574.919 [ X ] Capital Budget

[ X ] Operating

[ X ] Other
ATTACHMENTS: [X ] Ordinance [X | Resolution [ ] Budget Resolution

[ X]Other FY2015 Budget Book

[ ]Support Documents/Contracts Available for Review in Manager’s Office

DEPARTMENT HEAD ?{’\W\ Submitted AR I Date 4\%{2o\L
FINANCE DEPARTMENT Approved as to Budget Requirements Date 8|21 201
TOWN MANAGER @ Approved Agenda Item for: Date G| S\
COMMISSION ACTION: [ | Approved as Recommended [ ] Disapproved

[ ] Tabled Indefinltely [ ] Continued to Date Certain [ ] Approved with Modification
Reviewed v ,,(
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RESOLUTION NO. 2014-116

A RESCLUTION OF THE TOWN COMMISSION OF THE TOWN OF
LADY LAKE, LAKE COUNTY, FLORIDA, ADOPTING THE TENTATIVE
PROPERTY TAX MILLAGE RATE TO BE LEVIED FOR FISCAL YEAR
2014/2015; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Town Commission of the Town of Lady Lake, Florida, has
determined the amount of revenue required to meet the Town'soperating objectives for
fiscal year 2014/2015; and

WHEREAS, a portion of this operating reveny

d from ad valorem tax
receipts; and :

WHEREAS, the gross taxable value
taxation within Lake County has been cettifig
Town of Lady Lake as $847,734,701.

erating purposes

¢ t exempt from
the County Prope

raiser to the

NOW, THEREFORE, BE |
THE TOWN OF LADY LAKE, LAK

RESOLVED BY THE TOWN COMMISSION OF

Section 1.  The Fiscal Year
Town of Lady Lake is 3.
year's rolled-back rate

3rd day of September, 2014.

TOWN OF LADY LAKE

Ruth Kussard, Mayor
ATTESTED:

Kristen Kollgaard, Town Clerk

Reviewed as to Form

Derek Schroth, Town Attorney
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ORDINANCE NO. 2014-07

AN ORDINANCE OF THE TOWN OF LADY LAKE, LAKE
COUNTY, FLORIDA, ADOPTING THE OPERATING BUDGET
FOR FISCAL YEAR OCTOBER 1, 2014 THROUGH SEPTEMBER
30, 2015 FOR THE TOWN OF LADY LAKE; SETTING FORTH
ANTICIPATED SOURCES OF REVENUE IN THE ESTIMATED
AMOUNT OF $13,574,919; SETTING FORTH EXPENDITURES IN
AN EQUIVALENT AMOUNT; PROVIDING FOR REPEAL OF
CONFLICTING ORDINANCES AND RESOLUTIONS;
PROVIDING FOR SEVERABILITY; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, the Town Manager of the T
the annual report and budget for the Town of
has submitted same to the Town Commissio

Lake has prepared

WHEREAS, the proposed budge!
revenues and expenditures, including de
preceding fiscal years; and

WHEREAS, the Town
recommended budget and has
budget; and

made a study of the
reto as indicated in the

e p;)posed budget has been duly
lation in the Town with notice to all
G inspection in the office of the Town

WHEREAS
advertised in
citizens that the"
Clerk; and

earing on the propdsed budget has been conducted
6:00 p.m. on September 17, 2014, in the Town

Section 1. owing amounts are appropriated for various funds:

Fund # ' Description Amount
001 General Fund $ 10,235,357
101 Special Revenue Fund (Infrastructure Sales Tax) 1,126,100
401 Utilities Fund 2,213,462

$ 13,574,919

A summary of the estimated revenues and appropriations for all funds is attached
hereto as Exhibit A.

Page 1 of 3
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Ordinance No. 2014-07

Section 2.

Section 3.

Section 4.

Section 5.

Section 6.

Section 7.

ATTEST:

The 2015 fiscal year budget for the Town of Lady Lake, as
submitted by the Town Manager and as amended by the Town
Commission to fund the amounts necessary for the successful
operation of the Town departments, is hereby adopted.

The budget adopted in the preceding section shall govemn the
expenditures of the Town during the ensuing fiscal year effective
October 1, 2014 through September 30, 2015.

Supplemental appropriations, reductions of appropriations,
emergency appropriations, and interdep ental transfers of
appropriations may be effected by the T¢ ommission and the
Town Manager as deemed necessary i 1 compliance with the
procedures specific in Article 7, Ch he Town of Lady Lake,
Florida.

All ordinances or resolutions
conflict with the provision
the extent of such conflict.

e application thereof to any
.the invalidity shall not effect
dinance which can be
or-application, and to this
sions of declared severable.

person or circumst:
other provisions o©
given effect without t
end the previsi

Ruth Kussard, Mayor

Kristen Kollgaard, Town Clerk

Approved as to Form:

Derek Schroth, Town Attorney

Page 2 of 3
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Ordinance No. 2014-07

TOWN OF LADY LAKE
FISCAL YEAR 2015 BUDGET

Exhibit A

The proposed budget was prepared using a millage rate of 3.8781.

General Fund $10,235,357
Special Revenue Fund $ 1,126,100
Utilities Fund $ 2,213,462

| $13,574,919

Page 3 of 3




~Proclamation~

WHEREAS, Medicare is our nation’s largest health insurance program, with more than 52 miilion
Americans enrolled; and

WHEREAS, rescarch shows that many Medicare beneficiaries find Medicare to be complex and
confusing; and

WHEREAS, approximately 10,000 people tumn 65 every day, meaning one baby boomer becomes
eligible for Medicare every eight seconds; and

WHEREAS, the number of people in need of clear information about Medicare has begun to
skyrocket and will continue to grow in the years ahead; and

WHEREAS, National Medicare Education Week was established to encourage baby boomers and
Medicare beneficiaries as well as their families, friends and caregivers to become educated about their
health care coverage options; and

WHEREAS, taking the time to fearn about Medicare during National Medicare Education Week can
help seniors and other Medicare beneficiaries feel prepared to make informed, confident health care
decisions during the Open Enrollment Period (Oct. 15-Dec. 7); and

WHEREAS, more than 65 million Americans care for loved ones with a chronic illness or disability

or the frailties of old age, and many of these caregivers are tasked with helping their care recipient
navigate Medicare to find coverage that meets their needs; and

WHEREAS, National Medicare Education Week is a good reminder for all Lady Lake, Florida

residents to think about friends and loved ones who are enrolled in Medicare and the role they can play
in helping them with their health care coverage decisions.

Now, Therefore, 1, Ruth Kussard, Mayor of the Town of Lady Lake, Florida, do hereby proclaim the
week of September 15" to the 21st, 2014, as

Medicare Education Week_

IN WITNESS WHEREOTF, [ have hereunto set my hand and caused the seal of the Town of Lady

‘MELJ:R— L?{I/L»O/QJQ_JL _/\)

Lake to be affixed this 3 day of September, 2014.
Ruth Kussard, Mayor

ATTEST:

Krieten Kollgaafd‘ To
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MINUTES OF THE REGULAR MEETING
OF THE LADY LAKE TOWN COMMISSION
LADY LAKE, FLORIDA
August 18, 2014

The regular meeting of the Lady Lake Town Commission was held in the Commission Chambers

at Lady Lake Town Hall, 409 Fennell Bivd., Lady Lake Florida with Mayor Ruth Kussard
presiding. The meeting convened at 6:00 p.m.

A. CALL TO ORDER: Mayor. Ruth Kussard

B. PROCEDURAL:  Citizens are encouraged to participat the Town of Lady Lake
meetings. Speakers will be limited to three (3) minutes. _Addit
by the Mayor Citizen groups are asked to name ¢

Mayor, please approach the dais, state your
microphone. The order of agenda items mayl
Town Commission. Please be respectful

maode.

D.  INVOCATION: Reverend W
Mayor Kussard called for a mome

E. ROLL CALL:

anagement Director; C.T. Eagle, Public Works Director; John
Kinstry and Jan Miller, Police Department; Joe Grubb,
¥ Town Clerk

G. -
1. Minutes — August 4, 2014 — Regular Commission Meeting

2., Consideration and Approval of the Lake County SherifP’s Office Contract
Amendment (Chris McKinstry)

The background summary for this agenda item is on file in the Clerk’s office. It states that on
August 5, 2013, the Town Commission authorized the Town Manager to sign an agreement with
the Lake County Sheriff's Office (LCSO) to provide dispatch services for Town law

Page 1 of 8
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Commission Meeting - August 18, 2014

enforcement on a dedicated channel. The quarterly cost under the agreement and payable to
LCSO for dispatch services is $72,845.31. Year to date, Lady Lake has shared a radio channel
with Fruitland Park and LCSO, therefore, LCSO has agreed to reduce the final payment due
from the Town by $20,000 in accordance with the terms of the agreement. The Town Attorney
has reviewed and approved this amendment.

Upon a motion by Commissioner Hannan and a second by Commissioner Holden, the
Commission approved Consent Items #G-1 and #G-2, by a vote of 5 to 0.

H. OLD BUSINESS:

3. Update on the CDBG Stormwater Project in Skyline Hill {C.T. Eagle)

: enda item (on file in
the Clerk’s Office). He stated that the CDBG Stormwat i _ line Hills is well
underway and nearing completion in a couple of weeks=ar s
performed -on -the new  drainage system .and. . sk
neighborhood, along with the Habitat for Human
Eagle presented before and after pictures of
Commission, along with pictures of the new Habitat
some derelict trailers in the area.

Commissioner Hannan asked if these new
were.

Mr. Eagle replied
drainage easement right
the drainage.are

mpany usualliZipstalls them right on the property line and
this project alleviated having the poles in

LT. Director John Pearl gave the background summary for this agenda item (on file in the
Clerk’s Office). Hesftated that this project will provide redundant uninterruptable power for the
Town Hall Server Room while continuing to provide non-redundant uninterruptable power for
the Police Department facility. Mr. Pearl read the following information:

An uninterruptible power supply (UPS) is an ¢lectrical appliance that provides emergency power
to a load when the input power source fails. A UPS differs from a standby generator in that it
will provide near-instantaneous protection from power interruptions, by supplying power stored
in batteries. The on-battery runtime of most UPS systems is relatively short {only a few minutes)
but sufficient to provide the time necessary to start a standby power source. UPS systems are

Page 2 of §
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Commission Meeting - August 18, 2014

also capable of protecting against common utility power problems including voltage spike and
sustained overvoltage, reduction in voltage, noise, instability and distortion.

In 2008, the Town purchased a single UPS system for the Police Department. In 2011, the
existing UPS electrical service was extended from the Police Department to the Town Hall
Server Room. Currently, critical systems including all servers, data networking and storage
equipment, data and physical security systems and the fire alarm systems are directly connected
to the single UPS system which is in tum, connected to a large automatic transfer switch that
provides either utility or generator power to the UPS. This configuration, while a step in the
right direction is less than ideal as thé UPS system itself and its various electrical components
represent a single point of failure.

In fact, the current UPS system has failed on multiple occasi ince its implementation,

Upon a motion by C
Commissionapnr

contacted her reg “property located at 207 Longview Avenue. Habitat is workmg with
the owner to purchase fhe house, however, there is an old lien that was filed in 2005 for trash
pick-up. Ms. Kollgdard stated that the current owner of the lot and Habitat had agreed on a
tentative price ptior to the discovery of this lien, and Habitat is asking the Town of Lady Lake to
consider waiving the late fees of $600.00 to hopefully allow them to reach an agreed upon
purchase price. She stated that this consideration would only be for the purchase of the lot by
Habitat for Humanity of Lake-Sumter FL.

Ms. Kollgaard reported that the total owed on the lien is $2,744.69, and if this is approved by the

Commission, the amount owed would be $2,144.69, which would be paid when the sale goes
through.

Page 3 of §
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Commission Meeting - August 18, 2014

Commissioner Hannan stated that he is not in favor of waiving the late fees as the property
owners were notified of this lien dating back to 2004,

Commissioner Richards stated that he is in favor of this since this is a purchase by Habitat for
Humanity for a new home on the lot, and it will still pay for the garbage fees that are owned on
the property.

Commissioner Holden and Commissioner Vincent agreed with Commissioner Richards.

Ms. Kollgaard commented that the Town will recoup the fees owed o
lose anything by waiving the late fee.

property and will not

Upon a motion by Commissioner Richards and a secon
Commission approved to waive the late fees on the lien for

Police Chief Chris McKinstry gave thes
Clerk’s Office). He stated that staff is req]
Tnic. on a trial/test basis for the sale of sui
an online auction services for surplus vehic
pick up the vehicles, and at t1me of sale, wo
in addition, the bid processfor
the Town currently p

- state and federal agencies. He stated that
staff contnbutes with regard to transfer of

from the Florida Department of Transportation (FDOT) to the Town of Lady Lake in

Support of the Safe Routes School Program (Chris McKinstry)

Police Chief Chris McKinstry gave the background summary for this agenda item (on file in the
Clerk’s Office). He stated that the Florida Department of Transportation (FDOT) has offered to
donate to the Town a fully equipped Bicycle Education Trailer to be utilized in conjunction with
the Safe Routes to School (SRTS) Program goals and other continuing public safety education
initiatives within our community. The trailer will be equipped with 34 bicycles, two training
wheels, seven PVC signs, 16 station markers, 18 traffic cones, a tire gauge and a safety DVD.
Chief McKinstry stated that existing resources will be used to maintain and deploy the trailer at

Page 4 of 8
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Commission Meeting - August 18, 2014

preplanned Town and community events. He stated there has been an overwhelming positive
response from the Villages Elementary School, as well as many local youth programs, regarding
participating in bicycle safety programs with the Lady Lake Police Department. Chief
McKinstry stated that Town Attorney Derek Schroth has reviewed this agreement, and the
insurance provider was contacted by H.R. and has been approved if the donation is authorized by
the Commission.

Commissioner Richards asked how the maintenance of the bicycles and storage trailer would be
handled since #9 of the agreement states the Town will allow other local governmental agencies
and non-government entities within the county to use them for SRTS program activities.

Town Manager Ms. Kollgaard replied that her assistant checked
free course that anyone who will use the trailer must take, an
have a teacher certified so they can use it. Seminole County
they stated they budget approximately $1,000 per year for he trailer and the
blcycles They stated that they normally tow the trailer te (i .locati meone else tows

is, and FDOT provides a
al school has agreed to

Commissioner Holden clarified that the trailer will b
to use it will tow it to their location.

event.

Ms. Kollgaard reiterate
County to utilize the

Lady Lake Am apter 8. Licenses and Busmess Regulatlons Article IX, Alarm
Response, of the Code of Ordinances of the Town of Lady Lake, by Amending Section 8-
196, Definitions; Amending Section 8-200, Responsibility for False Alarm; Amending
Section 8-202, Appeal of False Alarm Fee (Thad Carroll)

Town Attorney Derek Schroth read the ordinance by title only.

Growth Management Director Thad Carroll gave the background summary for this agenda item
(on file in the Clerk’s office). He stated that the attached Ordinance No. 2014-06 amends
Chapter 8, Licenses and Business Regulations, Article IX, Alarm Response. Changes to the
False Alarm procedures are as follows:

Page 5 of §
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Commission Meeting - August 18, 2014

Amending Section 8-196, Definitions:

The following text has been added under the definition of False Alarm to provide an exemption
for the owner/lessee for accidental events, "Alarms which are triggered through events which are
not a result of the actions of the owner/lessee, (including, but not limited to, lightning, lectrical
power line work or phone work) shall be exempt from this definition.”

Amending Section 8-200, Responsibility for False Alarm:

Under this section, language has been repealed within Sec.8-200 (a) that requires a tenant or
owner to travel to the property to deactivate the alarm system. Techn provides the ability
in some cases to deactivate the alarm systems remotely, not requiri i€

he individual to travel to
the site to disable. However, deactivation must still occur wit irty (30) minutes of being
notified.

Sec.8-200 (b) has been struck in its entircty, as a r nt for the r to conduct an

: a false alarm citation by the
lessee or the owner. In addition the foll . ded, "If no appeal to the fee,

date, time, and locatio
Special Magistrate o
avoid administratiyi

ion, or pay the fee prior to the meeting date to
hey be found in violation by the Special

where payment or appeal has not been received. A
 initial notification by the pohce department, not requmng

remain
been hear

héTown Attorney reviewed and approved Ordinance No. 2014-06 as to
form on July 28, e stated that since the first reading, the Town Attorney suggested a
modification to the language in Section 8-196 and Section 8-202 on August 5, 2014 which has
been incorporated in the attached ordinance.

Mr. Carroll stated that in response to the questions that were unaddressed in the course of the
August 4" Town Commission meeting, the following responses have been provided regarding
the amount of collections for false alarm fees:

The charge for a false alarm is $50; although the first four false alarms per year for each business

are not assessed a fee. This fiscal year, the Town has collected $2,700 in false alarm fees; an
average of $300 per month, or six false alarms per month. In 2013, the Town collected $4,700 in

Page 6 of 8
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Commission Meeting - August 18, 2014

false alarm fees; an average of $400 per month, or eight false alarms per month. In 2012, $3,550
was collected in false alarm fees; an average of $300 per month, or six false alarms per month.

Mr. Carroll stated that no prior boards or committees are required to review this ordinance prior
to presentation to the Town Commission, and at first reading before the Town Commission on

Monday, August 4, 2014, the Town Commission voted 4-1 for the approval of Ordinance No.
2014-06.

Upon a motion by Commissioner Richards and a second by Commissioner Vincent, the
Commission approved Ordinance No. 2014-06 — Second/Final Reading — An Ordinance of the
Town of Lady Lake Amending Chapter 8, Licenses and Business Regulations, Article IX,
Alarm Response, of the Code of Ordinances of the Town of Lad e, by’ Amending Section
8—196 Def initions; Amending Section 8-200, Responszbzlzty False Alarm; Amending

HOLDEN
VINCENT
HANNAN
RICHARDS
KUSSARD

K. TOWN MANAGER’S REPO

received some information from the Depart
confidentiality agreeme she stated the

Feceived includes identifying the number of
He stated he is not asking the name of the

greement as he and Ms. Kollgaard are doing. He stated an audit
completed yet.

they will discuss this more at the budget meeting on Thursday, but
that they have no p 1 with signing the confidentiality agrecment,

Ms. Kollgaard reiterated that once the Commissioners sign the agreement, they can talk to the
Town Manager or the Town Attorney one on one and review the documentation, but they cannot
pass it on to the public,

Ms. Kollgaard reminded the Commissioners of the special meeting on Tuesday, August 19, 2014
at 3 p.m. for the conceptual presentation and the presentation of the Wastewater and Reuse
Master Plan Study, and also for the budget workshop meeting on Thursday, August 21, 2014 at 4
p.m.

Page 7 of 8
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Commission Meeting - August 18, 2014

L. MAYOR/COMMISSIONER’S REPORT:

Commissioner Richards commented that the new homes being built in the historic side of The
Villages in Lady Lake are very nice additions to the area.

Mayor Kussard stated she attended the Library Board meeting last Thursday and brought up the
fees charged for the meeting rooms and the Community Building. The Board members
discussed this and they agreed to continue to charge the rental fees to defray the costs of
maintenance and clean-up, and they mentioned that they would like to discuss the possibility of
increasing the fees at a future meeting as the fees have remained the same for some years.

Mayor Kussard stated the Town Manager brought up the issugsof instdiling Wi-Fi in the
Community Building, and the Board thought it was a good id t recommended waiting
another year because of the decrease in the Communication - venue and to see how
things turned out with the budget.

Mayor Kussard stated she attended the National Nigh
an informative event and eight bikes were given away to excited children, Sh
staff for manning the booths.

Commissioner Richards apologized for missing the event.

Mayor Kussard announced that the Tow. td of a plaque for her service

with the Kiwanis Club at a recent meetin

ger received an

nige plaque for her dedication in

Town Manager Kris Kollgaard stated she w

improving Lady Lake. _==

M. PUBLIC C

Mayor Kussard asked if* ience we 1d like to speak on any item. There were no

comments

Sfurther discussion, the meeting was adjourned at 6:37 p.m.

Kristen Kollga Ruih Kussard, Mayor

Minutes transcribed by-Nancy Slaton, Deputy Town Clerk

i
Any imvocation that may be offered before the official start of the Commission meeting shall be the voluntary offering of a privaie citizen, to and

for the benefit of the Commission. The views or beligfs expressed by the invocation speaker have not been previously reviewed or approved by
the Commission, and the Cammission is not allowed by law to endorse the religious bellefs or views of this, or any cther speaker.

i This sectlon Is reserved for members of the public to bring up matéers of concern or comments. It is not limited (o ilems on the agenda and it is
open to any concern or comments that the public may have.

i g17 items listed under consent are considered routine by the Town Commission and will be enacted by one motion, There will be no separate
discussion of these items unless a Town Canumissioner so requests, in which event the item will be removed from the consent agenda and

considered in its normal sequence.

W This section is reserved for members of the public to bring up maiters of concern or comments. It is not limited fo items on the agenda and it is
open Lo any concern or comments thai the public may have.
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MINUTES OF THE SPECIAL MEETING
OF THE LADY LAKE TOWN COMMISSION
LADY LAKE, FLORIDA
August 19, 2014

The Special Meeting of the Lady Lake Town Commission was held in the Commission
Chambers at Lady Lake Town Hall, 409 Fennell Blvd., Lady Lake, Florida with Mayor Ruth
Kussard presiding. The meeting convened at 3:00 p.m.

1. CALL TO ORDER

2, ROLL CALL: Tony Holden, Commissioner Ward 2
- Dan Vincent, Commissioner Ward 3
Paul Hannan, Commissioner Ward 4

STAFF MEMBERS PRESENT:  Kris Kollgas
Growth Management Director, Wendy Then, Town
and Nancy Slaton, Deputy Town Clerk

Also Present: Jeff Head of Farner-Ba
Greg Lang of Mittauer & Associates

ent Director, gave the background summary from the agenda
e in the Town Clerk’s office. It states that the applicant, Kevin

has submitted a site” or the construction of a three-story building proposing 50 units of
Assisted Living Facility and 36 units of Memory Care Center totaling approximately 33,100
square feet. The site plan was reviewed to determine if it is in compliance with the Land
Development Regulations (LDRs) including parking, setbacks, landscaping, engineering,
environmental protection and commercial design standards.

The subject property is approximately 2.33 +/- acres and is located within The Villages Center
Planned Commercial Master Plan, also referenced as Spanish Springs. The property is zoned
“CP” Planned Commercial which permits development and construction of the proposed facility
and is in accordance with the Memorandum of' Agreement adopted by The Village Center and

Page 1 of 9
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Special Commission Meeting
August 19, 2014

the Tri-County Villages Development of Regional Impact (DRI). The requested use is consistent
with the directives of the Comprehensive Plan and adopted Land Development Regulations.

M. Carroll noted that the developer has reached out to the residents of Vista Sonoma, the nearby
residential area, and some of those residents are present this afternoon. He reviewed an aerial
view of the site, a drawing of the site plan, and area photos of the site from different viewpoints.

The applicant indicated that the site is considered in-fill development to be constructed within
the existing commercial area identified as La Plaza Grande/Village Center. A previous traffic
analysis for this area was conducted, and based on the trip generation of 7,550 square feet
commercial area, no increase in traffic impacts during the p.m. peak digtrs will occur. The 86-
bed ALF is estimated to generate 28 trips during the p.m. peak hc or 0.29 trips per occupied
bed. For daily conditions, the ALF is estimated to generate 284, ripsiper day (please see analysis
enclosed based on a 94-bed facility).

Mr. Carroll stated the landscape plan’s key points are a

Preserves and enhances the character g
Reflects consistent landscape design quality
Blends with scale and theme of the setting

¢ & & @

landscaping requireps
canopy trees, three und

. Section 10-3, b).B).]) for East Landscaping Buffer: Minimum
er Class Requirement-Table 10-1): Class "A": 10' Min w/two
trees and a continuous hedge.

canopy trees, three
a. Proposal: To waive three canopy trees and seven understory trees.

b. Justification: Space limitation and constraints unique to the subject parcel that cannot be
accommodated on site.

III. Waiver to LDRs-Chapter 10, Section 10-3. b).B).1) for West Landscaping Buffer: Minimum
fandscaping requirement (Buffer Class Requirement-Table 10-1): Class "A"™ 10" Min w/two
canopy trees, three understory trees and a continuous hedge

a. Proposal: To waive six understory trees.

Page2 of 9
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August 19, 2014

b. Justification: Presence of existing canopy from off-site trees.

IV. Waiver to LDRs-Chapter 10, Section 10-3.¢).1). which requires that the maximum number of
interrupted parking spaces to shall be ten.

a. Proposal: To allow the number of interrupted parking spaces to exceed ten
parking spaces along the east and west elevations.

b. Justification: Space limitation and constraints unique to the subject parcel that cannot be
accommodated on site.

V. Waiver to LDRs-Chapter 10, Section 10-3).c).3). which re that the end of all double
parking rows the development must provide two acceptablé cancpytrees or five acceptable
understory trees or palms, ten shrubs, and ground cover and/orgrass. :

a. Proposal: To reduce the required plant m
trees, and shrubs on the northern landscapings
and understory trees on the southern landscapin

al to ;me canopy trée; three understory
nd, and™o eliminate thereguifed canopy

accommodated on site.

Mr. Carroll reviewed the tree requirement;
Chapter 10-Landscape and Tree Protection, t
based on its 2.33 acre area (16!

is providing almost twice the required on-site tree caliper
ave been proposed as part of this application,

is regiesting a Commercial Design Standards waiver as follows:
F)., which requires that no more than three different colors or
used in a single building,.

The applicant posing four colors for the exterior building elevations. Justification
given is that fhey are required to accent the architectural design of this three-story
building. The colors were identified as being by Sherwin Williams as follows:

% DBiscuit SW6112

% Totally Tan SW6115

% Plantation Brown SW7520
% Terra Cotta SW2803

Page 3 of 9
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Special Commission Meeting
August 19, 2014

The site plan and the facade elevations for the Titan Assisted Living Facility & Memory Care
Center were included in the packet and a rendering of the north and west elevations was shown
with the proposed colors.

Mr. Carroll reported that staff has noted the following Spanish Mediterranean architectural
design style elements were utilized for this project:

*  QOverhanging balconies with rails
* Barrel tile

= Multi-fevel roofs

» Exterior stucco finish

Doors accentuated by arches

Arched casement windows
Mediterranean-style porte-cohere (portico)
Roof cornice treatment

Rounded prominent tower

Arcaded wing walls leading up to portico
Decorative medallions on exterior buildings

application on Wednesday, July 2, 2014
Plan application. The Parks, Recreat

Site Plan approval with a of vote 5-0.
tentatively scheduled to ider the Site
Meeting to be held Wed

plicant i€ looking for the Commission’s approval of the direction of
Mere any questions.

Commissioner Richa mented that although the plans show a sidewalk on the Alverez side
of the project on-site “do not show it extending past the site where the parallel parking is on
Alverez. He stated it would be a good idea to have the sidewalk extended to the right of way on
Alverez so that residents, visitors or employees would have easier access from the parallel
parking to the site or to businesses on Alverez. He suggested that there could be less planting on
the west side if there was a sidewalk and might be simpler to construct with the curb there.

Jeff Head of Farner-Bailey replied that the sidewalk was only planned for the site itself.

Martin Dzuro of The Villages stated that an extension of the sidewalk had not been considered,
but it can be looked into. He said he will talk to the folks at Titan.

Page 4 of &



—t
OO0~y b~

WO LD Lo LD L2 L LY L) L L D B DD B DI DI BRI P DI B = e e
aﬁgaﬁaﬁﬁg\om\lmm-hwl\)moxoooﬂ@m-hml\)»—tckooo\]c\m-bmm»—-

Special Commission Meeting
August 19, 2014

Commissioner Holden stated the sidewalk issue is a good idea, and that he likes the overall look
of the project.

Commissioner Vincent agreed.
Commissioner Hannan stated a sidewalk would be a good idea on Alverez.

Mayor Kussard stated she was concerned about the traffic, but it appears that most of the traffic
will be on the back side of the building.

Mr. Dzuro replied that Titan gave a presentation to the Vista Sonomat
that all delivery services and vendors will be entering the propers
will be exiting out onto Alverez in a one way pattern to expedite

sidents and made sure
from “Avenida Central and

concerns. He agreed with the idea of
concerned about the noise and traffic an
Central. Mr. Olsen asked if the Titan exit on A

Commissioner Hannagsasked which exit the trucks would use on Alverez as there are two exits.

Mr. Dzuro stated they would use the northern most exit. He stated that Titan will not allow their
vendors to use semi trucks for deliveries; they use the smaller box trucks. He also stated that
The Villages property management folks are currently talking to the commercial properties in the
nearby plaza such as Publix, Winn-Dixie and Belks, letting them know of the complaints by
Vista Sonoma residents that the semi trucks are coming down the back roads to service them
rather than coming off of US Hwy 27/441,
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Special Commission Meeting
August 19, 2014

Commissioner Hannan commented that Tire Choice also has trucks coming down the side
streets.

Mr. Dzuro stated that this site is zoned commercial and other companies like Tire Choice and a
couple of retail stores were looking at it, but when Titan approached them, they felt that an ALF
was the best transition for what could have been there for Vista Sonoma residents. He stated that
property values in The Villages have experienced an 18% growth in all areas and he does not
foresee any loss of value as a result of this facility.

Commissioner Hannan asked how high the hedges will be.

Mr. Carroll replied that the hedges will be 30” at planting.

Town Manager Kris Kollgaard agreed, stating t
necessary and the personnel includes both an EM
life-saving techniques.

- TIrwin King, President of the Vi

this information to the residents.
their Board meeting, and their concg
he likes the way Lady Lake does bus

Mr. Bagle stated thaj mmission approved the study of the Town’s Wastewater and Reuse
Systems for the de 1ent of a Master Plan on November 4, 2013. Jason Shepler with
Mittauer & Assoclates as Town Engineer, has completed the study and will present the
recommendations to the Commission for discussion. Mr. Eagle stated that staff is very excited
about this plan and it was a long time in the making. He stated the plan prepares for potential
future development and he turned the podium over to Mr. Shepler. '

The Commissioners commented that this plan was thorough and well presented.

Mr. Shepler stated that although a lot of information has been provided, he was just going to try
and capture some of the concluding findings and he provided a power point presentation to
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Special Commission Meeting
August 19, 2014

follow. He asked that the Commission feel free to interrupt if there were any questions during
the presentation.

Mr. Shepler stated the basis of the review was for: 1) planning period and planning area, 2)
existing wastewater system, 3) existing reuse system, 4) regulatory environment, 5) projected
wastewater demands, 6) projected reuse demands, and 7) infrastructure expansion needs. He
expounded on each of the topics.

Mr, Shepler presented the summary of findings for the collection system projects as follows:

» Manhole Rehabilitation — He stated the velocity of the force
have corroded the manhole covers as they have no prote:
construction during FY 14-15 to FY 15-16)

» Lift Station No. 1 — Collection System Expansion — [
expansion, this lift station is at capacity.
construction — recommended; discuss timing)

1 and hydrogen sulfide
ve covering. ($49,000 for

its capacity as noted in the Executive Summary,
quite soon. He stated that it is his understanding tha
McDonald’s could be coming soon and £

Mr. Shepler replied that is correct and it s
potential, and if growth is seen near the
this system as it is at its limit. He stated the
cover the commercial devel:

1d have to be bypassed by
ould increase the capacity to

trally takes over that system. ($781,000
evelopment timing)

he wastewater plant; how much flow comes in at any
. ($132,000 construction/$13,000 non-construction —

Mr. Shepler rev ;
referred to as OS s or onsite sewage treatment and disposable systems. He stated the
STPO projects have divided into six projects with ten septic tank sectors. The cost for
phasing out the septigitanks provides for installing a gravity sewer system and removing the
pavement and reinstalling it afterward; and also for decommissioning septic tanks and

connecting the sewer lines to the homes.

Mr. Shepler stated there is contingency built into each cost, and they were listed as follows: 1)
STPO Project No. 1 - $3,715,000 construction/$557,000 non-construction, 2) STPO Project No,
2 - $3,856,000 construction/$578,000 non-construction, 3) STPO Project No. 3 - $3,223,000
construction/$483,000  non-construction, 4) STPO Project No. 4 - $1,838,000
construction/$276,000  non-construction, 5) STPO Project No. 5 - $1,289,000
construction/§193,000 non-construction, and 6) STPO Project No. 6 - $1,828,000

Page 7 of 9
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Special Commission Meeting
August 19, 2014

construction/$274,000 non-construction. He stated other areas within the state are starting to feel
pressure on these types of projects, specifically the spring shed. Mr. Shepler stated that Greg
Lang from his office, who is present today, speaks with legislative representatives frequently and
he is hearing more and more tatk about getting rid of septic tanks, primarily in the spring shed
areas, but also out into other surface water areas and aquifers.

Mr. Shepler reviewed maps showing the six different STPO project defined areas, the limits of
the gravity system, where a pump station would go, and the force main alignment to the
wastewater plant. He mentioned that STPO Project No. 1 includes a conceptual force main from
the City of Fruitland Park, as it is their understanding that they may be pumping directly into Lift
Station No. 10.

ansfer pump capacity
fows = .033 million
gallons per day (mgd), 3) WWTP No. 1 modificati ;
construction/$324,000 non-construction — requiree

(mechanical redundancy) - $1,080,000. construction/$162;000
flows = .67 mgd, and 5) Flow equali n system - $1,175
construction — pending LS. No. 1 deman: :
exhibits of the improvements.

Mr. Shepler reviewed th >
e reclaim€d water service area develops, and
lot of Town components and commercial

residential use controlled by:the: tated this will need to be monitored by the
Town. The reilSe:s 1) Wet weather storage expansion (ground

: orth) - $744,000 construction/$112,000 non-construction
demands, 2) Reject storage expansion (able to store 1 day’s

projections so tha *could see how it would influence their capital needs in the coming
years up to FY '30235% The projects were shown on a chart recommending when the
recommended improvement projects be completed by fiscal year.

Mr. Shepler reviewed the Town’s funding sources as being: 1) Town funds consisting of
$718,000 in water impact fees, $513,000 in sewer impact fees, $37,500 in reuse impact fees and
retained earnings (unrestricted funds) of $2,109,000, 2) Community Development Block Grants
(CDBG), 3) Appropriations, 4) Water Management Districts, and 5) Grant/Loan Programs such
as Florida Department of Environmental Protection (FDEP), State Revolving Fund (SRF), and
USDA Rural Development.
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Special Commission Meeting
August 19, 2014

Mr. Shepler thanked the Commission for the opportunity to present this plan and asked if anyone
had any questions.

Commissioner Richards stated this is good information at the right time, especially since the
Town is considering additional flows, etc. He commented that the septic tank phase out will be a
hard sell.

Commissioner Vincent asked if the Town should discourage it if developers come to the Town in
the future and want to put in septic tanks.

Mr. Shepler replied that septic tanks have their place, but that the Heal epartment’s viewpoint
is to try to move away from septic tanks especially for denser de karnents He stated it would
be best to try to get a developer’s agreement for central sewer ing on their economics for
their project for a force main extension, Mr. Shepler state does not have as many
environmental restrictions for septic that other arcas hestate may have, but there are a
number of surface bodies of water in the area, W

Mayor Kussard asked if there were any other ques
for his presentation, as did the Town Manager.

6. ADJOURN: There being no further discussion; the m

Kristen Kollgaard, Town

Minutes transcribed by Naft

Page 9 of 9



-
COO~NOOT AWK

WWWWWWMNNMNNMNMNMDMNMNMNDN 22 A A v s
RS S REL N8B R NSRS REEENBORONNEBorJIsarmms

MINUTES OF THE WORKSHOP MEETING
OF THE LADY LAKE TOWN COMMISSION
LADY LAKE, FLORIDA
August 21, 2014

The budget workshop meeting was held at Lady Lake Town Hall, 409 Fennell Blvd., Lady Lake
Florida with Mayor Ruth Kussard presiding. The meeting convened at 4:00 p.m.,

1. CALL TO ORDER: Mayor/Commissioner Ruth Kussard

2. ROLL CALL: Tony Holden, Commissioner, Ward 2
Dan Vincent, Commissioner, Ward 3
Jim Richards, Commissioner, Ward 5

ABSENT:  Paul Hannan, Commissioner

anager/Town Clérk; Jeannine
t" Finance Director; Chief Chris
ement Director; C.T. Eagle, Public
Pearl, IT Director; Tia O’Neal,
or; Butch Goodman, Utilities
sand Nancy Slaton, Deputy

STAFF MEMBERS PRESENT: Kris Kollga
Michaud, Finance Director; Pam Winegardner,
McKinstry, Police Department; Thad
Works Director; Mike Burske, Parks
Human Resource Director; Ted Williar
Supervisor; Debbie Rodriguez-Lopez, Si
Town Clerk

3. Public Comme

Mayor Ruth Kussard sl
that this spemal budge

comments or questions. She announced
millage rate, but the tentative millage rate will
smmission meeting, with the final millage rate
mber 17, 2014 Commission meeting. She stated plans will be
in revenue from the Communication Services Tax that the

ard replied that the Town has no authority to raise the sales tax; it is
through the County

4. Fiscal Year 2014-2015 Budget — Consideration of Proposed Plans to Deal with the
Anticipated Decrease in Communication Services Tax Revenue (Kris Kollgaard)

Town Manager Kris Kollgaard stated that she has asked Pam Winegardner, Assistant Finance
Director, to join the meeting as she worked very carefully with the Town Manager this past week
to come up with the numbers for this meeting. She asked if there were any questions.
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Commission Budget Workshop Meeting
August 21, 2014

Commissioner Richards thanked staff for all the hard work in laying out what the Commission is
up against with the Department of Revenue holding all the payments from the vendor who said
they made a mistake. He asked if the budget included this.

Jeannine Michaud, Finance Director, replied that the amount the DOR is withholding is not
included in the figures.

Commissioner Richards asked about the money left in contingency in this year’s budget as he
thought it was needed to pay back the revenue reduction from this ye

Ms. Kollgaard stated that staff made cuts to make up that short; ut the contingency fund is

still in place for this year.
Mayor Kussard confirmed that there is no contingency : i s budget.
Commissioner Richards commented that the fee

it can only be hoped that property values will i
in the budget.

Ms. Kollgaard stated that they did in
year’s budget.

Ms. Kollgaard st
amendments were

3 tiorl was concerning the recommended reserves
sheet which showed a contingency of $100,000. He asked if
led over or if this was from the proposed savings for the truck

program as sh
for FY 2015.

Mayor Kussard thanked staff for their hard work on presenting the Commission with a balanced
budget. She stated that no contingency was initially planned for the FY 2015 budget, and she
reviewed the budget many times to see if she could find other areas to reduce expenses. Mayor
Kussard once again suggested that the Commission have a one year moratorium .on travel and
per diem for travel and conferences, for a savings of $1,500.00 to put into next year’s
contingency fund. She stated that $10,000 can be cut from book purchases at the Library, and by
repairing the Public Works truck for $5,000 instead of replacing it for $60,000, another $65,000
could go into contingency, for a total of $66,500. Mayor Kussard suggested that the employees
should be given something, and although she originally suggested a 1% one-time bonus be given,
she now suggests giving them a 2.1% one-time bonus from the FY 2014 contingency funds since
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August 21, 2014

the Town Manager and IT Director have found another $10,000 in savings. She stated this
would amount to $103,285, leaving a balance of $19,216 in this year’s contingency. A 2.3%
one-time bonus would still leave $9,387 in this year’s contingency, and any balance in
contingency left at year end would go into next year’s reserves.

Ms. Kollgaard explained that the one-time bonus figures were based on the CPI because the

employees were not getting increases, and this would not cost them and would keep them level
with the CPL

Mayor Kussard recommended that the employees be given a onexf] bonus of 2.3% from the

current year’s contingency fund before the end of the fiscal year

for the next two years, it bumps the $10,000 fee i s and leaves an
additional $10,000 to go into contingency for this

wn could be looking at an even
1na11y voted on the increase in the
g; and w1th the blindside of the

proposed increase i Aillage rate will only amount to $15 to $16, as he and 90% of his 2,600
constituents live in manufactured homes valued at around $75,000 in the historic side of The
Villages. :

Commissioner Vincent stated that most of his constituents in Water Oak also live in
manufactured homes valued at less than $100,000.

Commissioner Holden pointed out that the CST payback amounts to $400,000+ for three years.

Ms. Kollgaard stated that there is also a decrease in revenue to go along with the pay back of the
overpayment. She clarified that the Town will lose $650,000 in revenue annually from the
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Commission Budget Workshop Meeting
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Communication Services Tax, and the overpayment is estimated to be paid back over three years,
as the DOR can only go back three years, and staff wanted to be pro-active and prepared.

Commissioner Vincent asked if the Town is getting any revenue from the Communication
Services Tax now. He stated he is in favor of the increase in the millage rate as the Town should
not become dependent on revenue from the State in the long run. He commented that the Town
now has to pay off an overpayment for an error that was not the Town’s fault.

Ms. Kollgaard replied that the Town is getting some revenue, but no rekenues connected with the
largest vendor as that is where the error occurred. =

There was further discussion of the Communication Serv1ce : the results of the decrease

in revenue received.

0 out of reserves
ids immediately

e Town over $

Ms. Kollgaard commented that the 2007 tornado
he Town has to have™

that was not reimbursed by FEMA. She stated
available when dealing with emergency situati

for FY 2015 is very close to the
to make the cuts suggested by the

Commissioner Richards commented that this propose
budget the Town had in FY 2008. I ted he was
Mayor. =

pal and that he is not in favor
p with the five year plan, He
~$5,000 to keep it going for three
five year plan. He stated he agrees with the
Commissioner’s travel and per diem and put the

of band-aiding the equip
stated he is not in favo

Mayor’s suggestio
$1,500 back in conti

d that the tax increase of 18% is only on the current $3.28 per
ereas the County’s rate is $10 to $12 per $1,000 value, and that it is
18% once on two separate taxes.

- Mr. Able stated that he does not think the Town has considered that it will have additional
revenue coming in for newly adjusted rates when property changes hands, whereby it
increases to the higher valuation. He agreed that replacing a truck might be better than
repairing it at such a price. Mr. Able also commented that the Town may not be making
the best decisions on where they are spending their money, using the new sidewalk on
Rolling Acres and Griffin Avenue as an example. He asked if the tax increase was for
residents only or if it included commercial,
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Ms. Kollgaard commented that the Town saw a 6% increase this year due to an increase in
property tax revenues, but that the Town cannot count on it.

Mayor Kussard informed Mr. Able that the Town did not pay for the sidewalk; a grant paid for it.
She stated that the property taxes are across the board; for businesses and all property owners.

Commissioner Vincent commented that most of the homes in Water Qak are valued at less than
they were originally, so that when they are sold, the taxes for the new buyer will be less than the
original homeowner.

Commissioner Holden suggested that each employee be give
bonus based on percentages.

00.00 bonus, instead of a

Commissioner Vincent agreed this may be fairer and gi;

Mayor Kussard suggested that the bonus be
$122,601.00 in contingency.

After further discussion, it was the cons
given a $1,000.00 bonus :
contingency.

After further discu
Eagle, Public Works™Bite
back in the budget for the

the Public Works truck, with input by C.T.
. of the Commissioners to put the $60,000

Kristen Kollgaard, Town Clerk Ruth Kussard, Mayor

Minutes transcribed by Nancy Slaton, Deputy Town Clerk
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TOWN COMMISSION AGENDA ITEM

REQUESTED COMMISSION MEETING DATE: September 3, 2014

SUBJECT: Consideration of Approval for the Fall Activities for 2014

DEPARTMENT: Parks and Recreation

STATYF RECOMMENDED MOTION: Approval for the Fall Activities for 2014

SUMMARY: This year, I am bundling the activities of the different organizations by the season and will
seek the approval and recommendations of the Commission. In years past, we have programmed the
activities and then asked for pertnission to host the events. The programs that we have listed are the same
as last year with the addition of the Taste of Lady Lake in November. The dates may have changed and
the times will be similar, but [ am asking for flexibility with the times as [ have not formally programmed
the events and may find that the times may need to be changed due to various reasons.

The fall season has seven activities that will need the services of the Parks and Recreation Department.
Keep in mind that I will be working with the Chamber of Commerce on their Casino Night. We will
assist the Soccer Association and the Little League for their opening days and closing ceremonies, but
dates and times have yet to be determined, and the opening ceremonies have historically been accepted as
part of their programming and have not needed approval from the Town if they do not have activities
other than the announcing of the teams or the passing out of awards and trophies. Between the beginning
of October and the second Saturday of December, we will have obligations for nine weekends. Needless
to say, this is our busiest time of year, but the most fun,

FISCAL IMPACT:
¢ Historical Society Rummage Sale - $100-overtime-P&R.
¢ Art-in-the-Park — §175-overtime-P&R
e ‘The Garden Club Plant Sale — $100-overtime-P&R
» Halloween Party - $600-supplies and $400-overtime-P&R

¢ Christmas Parade —$500 to §1,000-supplies, $800-overtime-P&R, and $1,200 overtime for Police
and Public Works overtime

e Light-Up-Lady Lake - $4,500-1ights, $500-overtime-P&R, and $1,000 overtime for Police and
Public Works

o Taste of Lady Lake- $175 for entertainment, $100-miscellaneous supplies, and $300-overtime for
P&R and Police

Please note that many of the supplies for these activities are donated and the Christmas Parade and Light
Up Lady Lake events are the most labor intensive.
[ | Capital Budget
[X] Operating
[X] Other (overtime)

ATTACHMENTS: [ | Ordinance [ ] Resolution [ } Budget Resolution

{ ] Other [ 1 Support Documents
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MEMO

DATE: August 18,2014

TO: Kris Kollgaard, Town Manager

FROM: Mike Burske, Parks & Recreation Director
SUBJECT: Fall Event Proposal

The following is a proposed list for the activities and events this fall. This list includes
the Town sponsored events and the events hosted by the different organizations. Keep in
mind that the events will parallel the same program plan as in years past. Keep in mind
that this does not reflect the closing day ceremonies for soccer and baseball as they have
not given the dates or what activities they intend to program. I will be asking for
flexibility with times, but they will remain similar to years past. These are not set in
stone at this time.

Garden Club Plant Sale: October 4%

Art-in-the-Park: October 11™ and 12",

Not Tooo Scary Halloween Party: October 25"

Historical Society Rummage Sale: November 8" rain date of the 22
Taste of Lady lake: November 15"

Christmas Parade: December 6th with a rain date of December 13th
Light-Up-Lady Lake: December 12



" TOWN COMMISSION AGENDA ITEM

REQUESTED COMMISSION MEETING DATE: September 3, 2014

SUBJECT: FY 2014-2015 Public Risk Management Renewal
DEPARTMENT: Human Resources

STAFF RECOMMENDED MOTION: To accept the proposal presented to Town staff by PRM and the 9.1% premium

increase for the property, workers compensation, and general liability and 27.3% decrease for pollution coverage for the
2014-2015 Fiscal Year.

SUMMARY: Staff received the 2014-2015 PRM/WRM renewal for property, workers comp, general liability and
pollution insurance coverage for the upcoming fiscal year. The grand total is $408,138.00 which included a $19,760.00
preferred member participation credit. There was an estimated 10% increase proposed in the 2014/2015 budget. The total
increase is 9.1% increase for property, liability and WorWEBmp, and a 27.3% decrease for pollution liability.

FISCAL IMPACT: [ ] Capital Budget
$395,192 [X] Operating
[ ]Other
001-1901-519-4500 $178,500
401-3301-533-4500 $45,977
401-3503-535-4500 $45,977
001-xxxx-xx-2400 $120,230 (This amount will be split between general fund departments.)
401 -x000x-xx-2400 $17,454 (This amount will be split between water and sewer department.)

Various departments will get charged their portion of the worker’s compensation insurance renewal for FY2014 as shown
above. The cost code will be each department’s 2400 (worker’s compensation) line.
TOTAL-5408,138.00

ATTACHMENTS: [ ] Ordinance [ ] Resolution [ ] Budget Resolution

[ 1 Other

[X] SupportDocuments e

DEPARTMENT HEAD Submitted % Date §-L5- !V
FINANCE DEPARTMENT.- \ ™\ Approved as to Budget Requirements Date %l#s{z0 i
TOWN MANAGER W Approved Agenda Ttem for: <\ \é\ 4 *’{ Date
COMMISSION ACTION:

[ ] Approved as Recommended [ 1 Disapproved [ ] Tabled Indefinitely

[ } Continued to Date Certain [ ] Approved with Modification



\CRISK My
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S ver TOWN OF LADY LAKE
2014-2015 RENEWAL PROPOSAL
PROPERTY & CASUALTY INSURANCE

A
Fanons © ™

E Zr _I/t'ln’/(;'
. . " ‘ " October 1, 2014 — October 1, 2015
Pioposal Pricing & Binding Authority

After careful consideration of the referenced proposal, we accept your insurance program as
indicated with an “X” below:

Exposure _
Adjusted %
201372014 Premium 2014/2015 Change
[ ] PRM PROPERTY AND CRIME $177,595 $178,483 $170,491 -4.0%
[ ] PRM GL/AL/E&O/LEL $82,560 $86,110 $105,076 | +27.3%
[ ] PRM WORKERS' COMPENSATION $125,740 $131,147 $137,685 +9.5%
[ ] PRM BOILER & MACHINERY $1,691 $1,699 $1,699 +.5%
Preferred Member Participation Credit -$25,356 -$19,760 -$19,760
GRAND TOTAL $362,231 $377,679 $395,192 13?3:
OPTIONAL/ANCILLARY COVERAGES:
] | Inverse Condemnation - $100,000 Per Occ/Agg $12,375 $12,375 0.0%
[ ] Non-Monetary Damage - $10,000 Per Occ/Agg $1,800 $1,800 0.0%
[ ] Pollution Liability $17,816 $12,948 | -27.3%

This warrants that you have no knowledge of any claim, or incident that may result in a claim, that has not been reported
to the insurance carrier.

It is understood and agreed that referenced proposal provides only a summary of the insurance program options offered.
The actual policies will contain the complete terms, conditions, deductibles, exclusions, etcetera. Please review policy
language for a full understanding of purchased program.

Member Signature Date

Print Member Name

SIGNED BINDING AUTHORITY TO BE RETURNED BY
SEPTEMBER 14, 2014 TO WRM.

THIS DOCUMENT IN ITS ENTIRETY IS CONFIDENTIAL & PRIVILEGED PROPRIETARY DOCUMENTATION-NOT PUBLIC
RECORD.

Page | 15 W ‘ jRLD

RISK MANAGEMENT 110



TOWN COMMISSION AGENDA ITEM

REQUESTED COMMISSION MEETING DATE: September 3, 2014

SUBJECT:  Consideration of Continuation of Service Agreement with Trane for the Town
Hall HVAC Units.

DEPARTMENT: Public Works

STAFF RECOMMENDED MOTION: Approve the continuation for service agreement with
Trane US Inc.

SUMMARY: Trane has been the service provider for the Town Hall and Police Department
HVAC systems since the initial installation. This agreement extends the current services for one
year with no change in price. This is a budgeted item.

FISCAL IMPACT: $16,086.00 Budgeted [ ] Capital Budget

[ X ] Operating 001-190-519.46-20
[ ] Other

ATTACHMENTS: [ ] Ordinance [ | Resolution | ] Budget Resolution
[ 1 Other :

[ X ] Support Documents — Continuation of Service Agreement with Trane

’

DEPARTMENT HEAD Submitted ~ ~ZEEETIE Date: 8/25/2014

HR Approved as to Forin—" Date ,
FINANCE DEPART () %am Approved as to Budget Requirements Date 8{4& [ L/
TOWN MANAGE]{% Approved Agenda Item for: %\\k{ Dateg:\ el ltf,
COMMISSION ACTION:

[ 1 Approved as Recommended | 1 Disapproved [ ] Tabled Indefinitely

[ 1 Continued to Date Certain [ 1 Approved with Modification



Lady Lake Municipal Complex Select Renewal
Proposal ID: 1725250

WE MAKE BUILDINGS WORK BETTER FOR LIFE.™

o

uilding Services e ,3.:'; -; | > ‘;!’7“‘:‘ 4
Trane U.S. Inc.
2301 Lucien Way, Suite 430

Maitland, FL 32751
Phone: (407) 660-1111, Fax: (407) 660-0303

August 25, 2014

Site Address:
Lady Lake Municipal Complex

Lady Lake Town of 409 Fennell Boulevard
409 Fennell Boulevard LADY LAKE, FL 32159
LADY LAKE, FL 32159 U.S.A. United States

Subject: Continuation of Service Agreement

Your Trane Service Agreement is scheduled for renewal on 10/1/2014. To assure that there will be no interruption of service
and benefits to Lady Lake Town of your Service Agreement will be extended through 9/30/2015. The adjusted Service Fee for
the renewal term is $16,086.00 USD. If there is any reason why this Service Agreement should not be extended through this

period, please notify Trane in writing 30 days prior to the renewal date indicated above. If so notified, Trane can continue at
your discretion to provide services beyond the renewal date at our standard time and material rates.

[ A one-time 3.00 % discount is offered for full payment of one (1) year in advance of the commencement of the Service
Agreement. Invoice would be issued at start of the Agreement and is due net 15 days from date of invoice. The discount would
be 482.58 USD if this option is selected. . The discount for advance payment is not applicable to credit card transactions.
Please check the box for this option.

Scope of Service

The Scope of Service for the new agreement period will remain the same as delivered in the current period. The total number
of inspections has been changed to four.

Terms & Conditions

The Terms & Conditions shall remain unchanged from those executed in the original agreement and shall be extended for this
renewal period.

Clarifications

If Lady Lake Town of accounting procedures require a purchase order for the renewal term, please provide your purchase
order number to Trane no less than 30 days prior to the renewal date.

We value your business and look forward to continuing to serve and contribute to your organization’s success.

Sincerely,

Alex Saxon
Account Executive
Trane

CUSTOMER ACCEPTANCE

Acceptance Date

Authorized Representative

Purchase Order

Printed Name

Title License Number: CMC1250287

©2014 Trane  All rights reserved Page 1 of 1 Renewal Agreement



Lady Lake Municipal Complex Scheduled Agreement 2011
Proposal ID: 722732

WE MAKE BUILDINGS WORK BETTER FOR LIFE,"™

[ —
S5 TRANE

Building Services

L

-
el e

Trane U.S. Inc.

2301 Lucien Way, Suite 430

Maitland, FL 32751

Phone: (407) 860-1111, Fax: (407) 660-0303

AN

September 6, 2011 o W '
Ted Williams Site Address:

Lady Lake Town of Lady Lake Municipal Complex
409 Fennell Boulevard 409 Fennell Boulevard
LADY LAKE, FL 32159 U.S.A. LADY LAKE, FL 32159

United States
Attention: ¢.T. Eagle

Subject: Continuation of Service Agreement

Your Trane Service Agreement is scheduled for renewal on 10/01/2011. To assure that there will be no interruption of service
and benefits to Lady Lake Town of your Service Agreement will be extended through 09/30/2014. The adjusted Service Fee
for the three year renewal term is $48,258 (a total increase over the last term of $2,298). If there is any reason why this Service
Agreement should not be extended through this period, please notify Trane in writing 30 days prior to the renewal date
indicated above. If so notified, Trane can continue at your discretion fo provide services beyond the renewal date at our
standard time and material rates.

Scope of Service
The Scope of Service for the new agreement period will remain the same as delivered in the current period.

Terms & Conditions

The Terms & Conditions shall remain unchanged from those executed in the original agreement and shall be extended for this
renewal period.

Clarifications

If Lady Lake Town of accounting procedures require a purchase order for the renewal term, please provide your purchase
order number to Trane no less than 30 days prior to the renewal date.

We value your business and look forward to continuing to serve and contribute to your organization's success.

Sincerely,

Jason Cardone
Account Manager
Trane

CUSTOMER ACCEPTANCE

. 8 G OAC Acceptance Date / / ‘é - /

Authorized Representativey

kr/'S’/LLML Kﬂ/{ﬁ7({/{,r[f(, Purchase Order

Printed Name

Tite_ [ AL0N ﬁ?(&iﬁj&?f License Number. CAC1813426

©2011 Trane Al rights reserved Page 1 of 1 Renewal Aqreement



% TRANE

Building Serviges

September 15, 2008

Town of Lake Lady
Attn: Kris Kollgaard
Municipal Complex
409 Fennell Blvd.
Lake Lady, FL 32159

Dear Kris Kollgaard:

Enclosed you shall find an original, fully executed contract for Lady Lake Municipal Center.
Please keep this document for your records. We have transitioned this contract to our service department
in order to meet the October 1%, 2008 renewal date.

Thank you for this opportunity to be of service. If you have any questions or need any additional
information you may contact me directly at (407) 551-1111 or your account manager Jason Cardone at
(321) 436-1724.

Sincerely,

N Syl

Sera Garwood

EBS Project Administrator, Central & North Florida

2301 Luclen Way, Suits 430, Maitland FL 32751
Tal 407-551-1111

Fax: 407-660-0303

Email; sera.garwood @lrane.com

Wy, irane.corm




TRANE

Building Sarvices

M

August 1, 2008

Ted Williams Trane

Maintenance Supervisor . .

Lady Lake Municipal Center ﬁ/l\?t}a%m}e?rli Vgg%’ 51Su1te 430

409 Fennell Blvd 19, '

Lady Lake, FL 32159 Phone: (407) 660-1111, Fax: (407) 660-0303

Re: TRANE Progosal for HYAC Services

Dear Ted:

TRANE-ORLANDO is pleased to provide the following proposal for maintenance of the air conditioning system
located in Lady Lake, Florida. While we can provide many service programs, we feel that the options presented

are suitable for your needs. Should you wish to modify this agreement to better suit your needs, we would be
pleased to work with you.

Your air conditioning equipment represents a considerable investment. You expect it to run continually, smcothly

and efficiently. It should not fail unexpectedly and today more than ever you want it to be as energy efficient as
possible.

To keep your equipment performing as expected, proper scheduled maintenance is a must...the kind of
maintenance you receive with a Trane Service Agreement. Planned maintenance performed periodically results
in extended equipment fife and the lowest operating costs over the life of the equipment,

The gamble that the cost of emergency breakdowns will be less than the investment in & service agreement is
usually a losing proposition. Higher energy costs due ‘o inefficient operation, more costly repairs incurred with
emergency breakdowns, and the early mortality of equipment resulting from neglect often are the consequences of
a "wait until something goes wrong" approach to maintenance.

An ongoing professional scheduled maintenance program is the best way to protect your investment. A service

agreement tailored specifically for your needs is your best assurance of proper equipment maintenance and
trouble free operation.

Environmental issues and regutations now dictate that the best possible maintenance program and the most up-to-
date servicing technigues are utilized. We feel as an equipment manufacturer that aur involvement with the latest

technology will enable us to provide you with superior service that is unmatched in the commercial heating and air
conditioning field.

Thank you for this opportunity to be of service. If you have any questions or need any additional information, |
can be reached by calling my office at (407)660-1111, extension 163, or by cellular telephone at

(321) 436-1724. We value the confidence you have placed in Trane and look forward to working with you and
your staff.

Sincerely,
Jason Cardone

Account Executive, Existing Building Services
Trane



TRANE

Buflding Seryices

‘'Lady Lake Municipal Center
409 Fennell Blvd

Lady Lake, Florida 32139

Ted Williams

Trane

2301 Lucien Way
Suite 430

Maitland, FL 32751
Jason Cardone

August 1, 2008



Lady Lake Municipal Center

% TRANE

Building Services

Trane's goal is to provide reliable, efficient HVAC solutions for Lady Lake Municipal Compiex. Trane Service

will accomplish this by providing knowledgeable, professional technicians to work on your HVAC systems. Qur
commitment includes:

Dependability and Consistency

Assigned Service Team

Your service team will consist of our professional Service Coordinator, Service Technicians, and Account
Manager with extensive HVAC experience. Our technicians have a thorough understanding of controls, heating,
refrigeration, and airside systems. The following is a short bio for your Account Manager:

Jason Cardone, a Mechanical Engineering graduate of Florida State University (B.S.-1997) and
California State University (M.S.-2000), is an Existing Building Services Account Manager for Trane
Orlando.  Since jaining the Orlando office in June 2001, his responsibilities include managing
accounts for turnkey retrofit projects, equipment conversions, and the servicing of HVAC systems of
existing buildings in a variety of areas such as indoor air quality, CFC issues, preventive maintenance
and control systems. Some of his professional memberships include American Society of Heating,

Refrigeration and Air Conditioning Engineers (ASHRAE) and Building Owners & Managers
Association (BOMA).

Priority Response - You will receive preferred service status. Priority Emergency Response is available on a
24-hour-per-day basis.

Automated Scheduling System - Trane utilizes a computerized scheduling program to ensure that all services
included in this agreement are performed.

Superior Service Delivery

Trane’s Exclusive Service Procedures
Trane Building Services' global proprietary service
procedures ensure consistent quality through:

» Uniform service delivery

* Pre-job parts planning

e Documented work procedures

o Efficient and economical delivery of services

* Anemphasis on Safety & Environments

Service Work Fiow - Trane’s industry exclusive service flow process includes detailed procedures that identify

steps for: safety, parts, materials, tools, and sequence for execution. Trane's pracedures also include steps for
safety, quality control, work validation, and environmental compliance.

This process assures a complete service event. No critical steps are skipped or lost. Systems serviced in this
way offer a higher degree of reliability and operational longevity. Trane's exclusive service procedures defiver
superior service and most reliable outcomes at the most cost-effective price.

Trane’s proprietary program is unequalled in the industry.

©2008 Trane All rights reserved Page 3 of 11 Service Agreement



Lady take Municipal Center

% TRANE'

Building Services

Knowledge Transfer

Documentation - Work performed on your equipment will be documented by the technician and reviewed with
you at the completion of each visit.

Operational System Optimization - Trane Technicians will review operating sequences and practices for the
equipment covered by this agreement and advise you of operational improvement opportunities.

Training for Facility Staff - Concurrent with annual start-up, your Trane Technician will instruct your operator
how to operate the equipment covered by this agreement.

Health and Safety

Safety Management Program - Trane Building Services employs several full time Occupational Safety and
Health Administration (OSHA) 30-hr certified safety managers who are available to perform safety consultations
related to the service performed at your site. Our Safety Management Program includes monthly safety training
for all Trane Building Services field personnel, field supervisor jobsite audits, technician job safety analyses, and
other key risk assessments and conirol strategies.

Personal Safety - Trane service technicians are, at a minimum, OSHA 10-hr certified, or equivalent with yearly
retraining on all key occupational safety and health topics. Most of our technicians have participated in “Smith
Safe” driver training and are Department of Transportation (DOT) Hazmat certified. They are provided with up to
date personal protective equipment (PPE) and training on its use and limitations. Trane maintains an industry
leading position in National Fire Protection Agency (NFPA) 70E Etectrical Safety, technician ergonomics and fall
protection programs.

Drug-Free Workplace - Trane service maintains a Drug-Free Workplace, with a robust drug and alcohol testing
program.

Environmental Management

Refrigerant Policy - Trane Building Services practices and procedures are compliant with all Federal and State
laws and regulations concerning the proper handling, storage, and repair of leaks of ozone-depleting
refrigerants and their substitutes according to Environmental Protection Agency regutation 40 CFR Part 82.
Trane service technicians are Universal-certified and use only certified recovery equipment.

Refrigerant Management Program - Trane Building Services maintains and uses Trane Refrigerant
Management Software (RMS) fo capture, manage and report Refrigerant Activity. The Refrigerant Activity
Report Form is used by the technician to record all refrigerant activity that has occurred on each piece of
equipment. The form data is entered into RMS after it is submitted to and checked by central office personnel.
Annually, Trane prints a report from RMS of all Refrigerant activity that has occurred at each site. The report
details all refrigerant activity performed by Trane Building Services Technicians for each piece of equipment.

Oil Disposal - Trane Building Services removes used oil from your refrigeration uniis and disposes of it in
accordance with ali environmentai regulations. Trane has a national contract with a leading provider of used oil
services to recycle used oil where allowed and properly dispose of used oif which does not meet recycling
requirements {In states where used oil is a hazardous waste, Trane will remove used oil from refrigeration units
for the customer to arrange disposal).

©2008 Trans All rights reserved Page 4 of 11 Service Agreement



Lady Lake Municipal Center

TRANE

Building Services

The following Is an overview of Trane’s Scope of Services to be performed on Covered Equipment.
items marked are included in this Agreement.

ﬁ::;\gg:: Cooling Seasonal Service

Seasonal Start-up

X Operating tnspections Qty:_11
System Shutdown

X Annual Maintenance Inspection

ﬁim:: Labor and Materiais for Covered Equipment

X Scheduled Maintenance Labor

X Scheduled Maintenance Parts and Materials

X Repair Labor: Repairs will be performed on covered equipment during Trane regular business
hours — Select Agreement

X Repair Parts and Materials — Select Agreement
Overtime Repair Labor for Emergency Failures (outside Trane regular business hours)
Refrigerant Menitor Inspection. Testing and Calibration once per year
Refrigerant Replacement ____ of Charge per unit per year

X Refrigerant Usage Reporting

X Contract Labor Rates for Trane Technician: Mechanical: $92/hr - Controls: $101/hr

X Overtime Labor Rates for Trane Technician: Mechanical: $138/hr - Controls: $151.50/hr
Condenser Tube Cleaning once per year
Condenser Head (one end) removed by Trane and Visual Tube Inspection
Condenser Head removed by Customer (removal, replacement, and gaskets by Customer)
Alr Filter Changes as required up to Qty _4_ changes per year
Alr Filters supplied by Trane (HEPA Filters not included)

®2008 Trane All rights reserved Page 5of 11 Service Agreement



Lady Lake Municipal Center

TRANE

Building Services

Equipment Coverage

The foliowing “Covered Equipment” will be serviced:

Quantity Manufacturer  Model Number Serial Number Equipment Type
1 Trane TCD150C300BA N10102505D Packaged Reoftop A/C Unit
1 Trane TCD180B300EA N15101523D Packaged Rooftop A/C Unit
1 Trane TCD102C300AA N14100538D Packaged Rocftop A/C Unit
| 1 Trane TCD150C300BA N12103168D Packaged Reoftep A/C Unit
1 Trane TCCO036F100BD N135TYU1IN Packaged Rooftop A/C Unit
1 Trane TCD180B300EA N1501522D Packaged Rooftop A/C Unit
1 Trane TCCO48F100 Unk Packaged Roaftop A/C Unit

Except as otherwlse expressly provided, this Service Agreement applies only to the equipment listed above.

©2008 Trans Al rights reserved Page 6 of 11 Service Agreement



Lady Lake Municipal Center

Inspection Schedules

#

PACKAGED ROOFTOP A/C UNIT
COMPREHENSIVE ANNUAL MAINTENANCE
RTU-110

Report in with the Customer Representative.
Record and report abnormal conditions, measurements taken, etc.
Review customer logs with the customer for operational problems and trends.

Ln =

- 1. General Assemhly :

[nspect for leaks and repert leak check results.

Repair minor leaks as required {e.g. valve packing, flare nuts).
Calculate refrigerant loss rate and report to the customer.
Check the sheaves and pulleys for wear and alignment.
Check the belts for tension, wear, cracks, and/or glazing.
Verify clean condenser and evaporator

Verify clean evaporator fan.

Verify clean air filters.

Verify proper damper operation.

Check mechanicai linkages for wear, tightness, and clearances.
Check the operation and setup of the RTM module.

Check the VFD, if applicable.

Verify the starter operation.

Verify smooth operation of the compressors and fans.

Review operating procedures with operating personnel.

Provide a written report of completed work, operating log, and indicate any uncorrected deficiencies
detected.

Seosacze

Igo x2S
fh T

o O
e et N

2. Controls and Safeties

a) Verify the operation of the discharge air temperature control device.

b) Verify the operation of the outside air temperature control device.

¢} Verify the operation of the mixed air temperature control device.

d) Test the operation of the high condenser pressure safety device. Calibrate, if applicable, and record
setting.

e) Test the operation of the low evaporator pressure safety device. Caiibrate, if applicable, and record
setting.

f}  Test the operation of the low temperature safety device. Calibrate, if applicable, and record setting.

g) Test the operation of the low oil pressure safety device, if applicable. Calibrate and record setting.

h) Verify the operation of the static pressure control.

3. Lubrication
a) Lubricate damper bearings, if applicable.

b) Lubricate motor bearing, if applicable.

¢} Lubricate fan bearings.

d) Check oil level in the compressor(s), if applicable.

e) Check oil for acid content and discoloration. Make recommendations to the customer based on the

results of the test.

©2008 Trane All rights reserved Page 7 of 11 Service Agreement



Lady Lake Municipal Center

DA LN

(continued)

Motor and Starter

a) Clean the starter and cabinet.

b) Inspect wiring and connections for tightness and signs of overheating and discoloration.
¢) Cheack the contactors for free and smooth operation.

) Meg the compresscr motor(s) and record readings.

} Verify the tightness of the compressor mator terminal connections.

Verify the operation of the comprassor oil heater(s).

P (el

PACKAGED ROOFTOP A/C UNIT
MID-SEASON INSPECTION
RTU-130 ‘

Check the general condition of the unit.

Log the operating condition after system has stabilized.

Verify the operation of the controi circuits.

Analyze the recorded data. Compare the data to the original design conditions.

Review operating procedures with operating personnel.

Provide a written report of completed work, operating log, and indicate any uncorrected deficiencies
detected.

©2008 Trane All rights reserved Page 8 of 11 Service Agreement



Lady Lake Municipal Center
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Building Services

Trane Service Agreement

Trane agrees to inspect and maintain the equipment listed under the “Equipment Coverage" section (the
"Covered Equipment’) hereof according to the terms of this Service Agresment, including the “Terms and
Conditions,” and “Scope of Services," sections herect.

Service Fee

Customer agrees to pay {see pricing matrix} to Trane as the fee (the “Service Fee”) for the inspection,
maintenance and/or repair services described in the Scope of Services section hereof with respect to the
Covered Equipment. The Service Fee is subject to adjustment as provided herein.

HVAC Equipment Term _ Select Maintenance
Packaged Raoftop A/C Units | October 1, 2008 thru September 30, 2009 $16,070
Packaged Rooftop A/C Units | october 1, 2009 thru September 30, 2010 $15,070
Packaged Rooftop A/C Units | October 1, 2010 thru September 30, 2011  $15,820
TOTAL INVESTMENT 3 Years , $45,960
Term
The initial term of this Service Agreement shall be 3 year(s), effective 1g -4 DY’ provided that Trane

will have no obligation to Customer prior to execution of this Service Agreement in the space provided below by
an authorized representative of Trane. Following expiration of the initial term, this Agreement shall renew
automatically for successive periods of 1 year until terminated as provided herein.

This agreement is subject to Customer’s acceptance of the attached Trane Terms and Conditions.

SUBMITTED BY: Jason V Cardone Proposal Date: August 1, 2008

) N

Acgoyht Executiyg, Existing Building Solutions

CUSTOMER A TRANE ACCEPTANCE

PTANCE
"w 9 Trane U.S. Inc.
Authbrizefl Represdhtative O_'Q_;Q,_,ﬁ/, \"l;—-f%k.._

Authorized Representative

Printed Name .
Title Allen D, Irvine

Tite  Manager, Central & North Florida

Purchase Order

. R i
Acceptance Date Signature Date a 5 ¥ ! o 5
i w,t

©2008 Trane Afl rights reserved Page 9 of 11 Service Agreement




Lady Lake Municipal Center

Trane Terms and Conditions (Service)

The following “Terms and Conditions” are attached to and made a part of the
Service Agreement (“Agreement”) between the named Customer and Trane.

For Services performed in the United States, “Trane” shall mean Trane U.S. Inc.
For Services performed in Canada, “Trane” shall mean Trane Canada Co.,
except where the context provides otherwise.

Trane’s Services are furnished pursuant to and subject to the following terms
and conditions, except for any Services that are the subject of a pre-existing
valid written agreement currently in effect between Trane and Customer, in
which case such written agreement shall appiy.

1. Acceptance. A Proposal or Agresment made upon these terms is subject to
Cusiomer acceptance in writing delivered to Trane within thirty (30) days from the date
hereof. If your order is an acceptance of a written Proposal on a form provided by
Trane, without the addition of any other terms and conditions of sale or any other
medification, this document shall be treated solely as an acknowledgment of such
order, subject to credit approval, If your order is' not such an acceptance, then this
dogument is Trane's offer, subject to credit approval, to provide the services solely In
accordance with the following terms and conditions of sale. 1f we do not hear frem you
within two weeks fiom the date hereof Trane shall rely upen your silence as an
acceptance of these terms and conditions and any performance will be pursuant
hereto. Customer's acceptance of services by Trane will [n any event constitute an
asceptance by Customer of these terms and conditions.

2. Term, Renewal, and Canceliation. The Inltial Term of this Agreement shall be as
stated in the “Pricing & Acceptance” section hereof. Thereafter, unless earlier
terminated, this Agreement shall be automatically renewed for succeeding 12 month
terms (each a “Renewal Term’), subject to the Renewal Pricing Adjusiment, upon
Trana's delivery to Customer of a service renewal letter at least forty-five (45) days in
advance of the scheduled expiration date and Customer's failure to notify Trane in
writing no later than thirty (30) days prior to the scheduled expiration date that the
Agreement shall not ba renewed. This Agreement may be cancelled upen the written
notice of either party to the other (for any reason or no reason) na later than thirty (30)
days pricr to the scheduied expiration date; provided, however, that, in the event of a
cancellation by Customer, Customer shall pay to Trane the balance of the Service Fee
applicabie to the then current 12 month period of the Term. The Service Fee Is based
an performance during regular business hours.

3. Renewal Pricing Adjustment. The Service Fee for an impending Renewal Term
shall be the Current Service Fee (defined as the Service Fee for the Initial or Renewal
Term immediately preceding the impending Renewal Term) adjusted by the following;
(a) Increase and/or decrease for additions and/or deletions o Scope of Services; (b)
25% of the Current Service Fee shall be adjusted based upon the calendar year
change in the U.§. Bureau of Labor Statistics Producer Price Index for salected
commodity groupings (Metals and Metal Products}; () 85% of the Current Service Fee
shall be adjusted based upon the change to cost of labor; and (d) 10% of the Service
Fae shall be adjusied based upon changes to Trane services overhead costs, which
include but are not limited to the cost of fuel, truck leasing, and office-related cverhead
tactors. The Service Fee for an impending Renewal Term shall be set forth in the
service renawal letter furnished to Customer. '

4, Payment and Taxes. Fayment Is due upen receipt of Trane's invoice. Except as
may otherwise be provided in the "Service Fes" section, annual Service Fee amounts
shall be paid in advance of performance of the Services. Trane reserves the right to
add to any account cutstanding for more than 30 days a service charge aqual to the
lesser of the maximum zllowable legal interest rate or 1.5% of the principal amount
due at the end of each month. Without liability fo Custemer, Trane may discontinue
services whenever payment is overdue. In acddition o the stated Service Fee,
Customer shall pay all taxes not legally required fo be pald by Trane cr, alternatively,
shall provide Trane with accepiable tax exemption certificates. Customer shali pay all
costs (including atterneys’ fees) incurred by Trane In attempling to collsct amounts
due,

8. Termination. This Agreement may oe terminated by either party upon a material
breach by the other party of its cbligations hereunder upon fourteen (14) calendar days
pricy written notice to the breaching party and the failure of the breaching party to cure
the breach within such fourteen (14) day period. Notwithstanding any termination,
Customer shall remain liable to Trane for any amounts for services provided by Trane
and not then paid.

6. Performance. Trane shall perform the services described in this Agreement with
respect to the listed Equipment with reascnable promptress in a workmanlike manner
in accordance with industry standards generally applicable in the area. Except as
otharwise provided in writing in “Scope of Services,” Servicas will be periormed during
Trane's normai business hours and any after-hours services shall be billed separately
according to then prevailing overtime or emergency labor/labour rates. Trane's duty to
perform under this Agreement and the Service Fee are subject to the approval of
Trane's credit depadment, are subject to Events of Force Majeura, and contingent
upon the ability to procure materials from the usual sources of supply. Upon
disapproval of the credit department or upon the occurrence of any such event as
aforesaid, Trane may delay or suspend performance or, at its optior, renegofiate
Sarvige Faes, and/ar terms and conditions with the Customer. If Trane and Customer
are unable to agree on such revislons, this Agreement shall be cancelled without any
labiiity, other than Customer's cbligation to pay for services rendered by Trane to the
date of cancellation. This Agreement presupposes that all major pieces of equipment
are In proper operating condition as of the date hereof. Services furnished are
pramised on the Equipment being in a maintainable condition. In no event shalt

Trane have any obligation to replace Equipment that is no longer maintainable.
During the first 30 days of this Agreement, and/or upon seasonal start-up {if included
in the Services), an inspection by a Trane technician of Covered Equipment indicates
repairs or replacement is required, Trane will provide a written quotation for such
repalrs or replacement. 1If Customer dees not authorize such repairs or replacement,
Trane may remove the unacceptable Equipment from the "Equipment Coverage” or
“Scope of Services” sections of this Agreement and adjust the Service Fee
accordingly. During the Term, Trane may elect to insiail/attach to Customer

‘equipment or provide portable devices {hardware and/or sofiware) for execution of

control or diagnostic procedures. Such devices shall remain the personal proprietary
property of Trane and in no event shall become a fixture of customer locations.
Customer shall not acquire any interest, fitle or equity in any hardware, software,
processes, and other intellectual or proprietary rights to devices used in connection
with providing service cn Customer equipment. Trane reserves the right to remove
such items at its discreilon. Trane may refuse to perform any services or work where
working conditions could endanger or put at risk the safety of Trane employees or
subcontractors.

7. Gustomer Obligations. Customer shall:

{a) Provide Trane reascnabie and safe access to all Equipment;

(b} Follow manufacturer recommendations concerning teardown and internal
inspection, major overhaul, restoration or refurbishing of the Equipment unless
exprassly stated In the Scope of Services statement, Trane is not performing any
manufacturer recommended teardown and internal inspection, majer overhaul,
restoration or refurbishing of the equipment; Trane shall not be responsible to perform
any subsequent repairs to the Equipment necessitated by Customer's failure to follow
stch manufacturer recommendations; '

(c) Reimburse Trane for sarvices, repairs, and/or replacements performed by Trane
beyond the “Scope of Services” or ctherwise excluded hereunder. Such
reimbursement shall be at the then prevailing overtime/holiday rates for labor/labour
and prices for materials and may at Trane's opticn be subject to a separate written
agreement prior to its undertaking such work; and

(d} Uniess water treatment is expressly included in Trane's Sgape of Services, provide
professional cooling tower water treafment In accordance with any reasonable
recommandaticns provided by Trane,

8. Exclusions. Unless expressly included in “Scope of Services” or "Equipment
Coverage,” the services fo be provided by Trane do not include, and Trane shall not
be liable for, any of the following:

(a) Any guarantee of rcom conditions or system performance;

() Inspection, maintenance, repair, replacement of or services for: chilled water and
condenser water pumps and piping; electrical disconnact switches or circuit breakers;
motar starting equipment that is not factory mounted and intercennecting power wiring,
recording or portable instruments, gauges or thermometers, non-moving parts or non-
maintainable parts of the sysiem, including, but not limited to, storage tanks; pressure
vessels, shells, coils, tubes, housings, castings, casings, drain pans, paneis, duct
work; piping: hydraulic, hydronic, pneumatic, gas, or refrigerant, insulation; pipe
covering; refractory material; fuses, unit cabinets; electrical wiring; ductwork or
conduit; electrical distribution system; hydronic structural supports and similar items;
the appearance of decorative casing or cabinets; damage sustained by other
equipment or systems; and/or any faflure, misadjustment or design deficiencies in
other equipment or systems;

(c) Repairs or replacement of paris made necessary as a result of electrical power
failure, low voltage, burned out main or branch fuses, low water pressure, vandalism,
misuse ar abuse, improper operation, unauthorized alteration of Equipment, accidant,
negligence of Customer or others, damage due to freezing weather, calamity or
mailicious act; :

(d) Any damage or malfunction resulting from vibration, electrolytic action, freezing,
contamination, corrosion, erosion, or caused by scale or sludge cn internal tubes
except where water treatment protection services arg provided by Trane as part of this
Agreement;

() Furnishing any itema of eguipment, material, or laborflabour, or performing special
tests racommended or required by insurance companies or federal, state, or local
governments;.

(A Failure or inadequacy of any structure or foundation supporting or surrounding the
Equipment ar any portion theracf,

(g} Building access or alterations fhat might be necessary to repair or replace
Customer’s existing equipment;

{h) The nermal function of starting and stopping the Equipmeant or the opening and
closing of valves, dampers or regulators normally instatled to protect the Equipment
against damage;

(i) Valves that are not factory mountad: balance, stop, control, and other valves
axtarnal o the device uniess specifically included in the Agreement;

() Any responsibility for design or redesign of the system or the Equipment,
obsolescence, safaty tests, or remcval or reinstallation of valve bodies and dampers;
(k) Any services, claims, or damages arising out of Customer’s failure to comply with
its cbligations under this Agreement,

{) Failure of Customer to follow manufaciurer recommendations concerning overhaul
and refurbishing of the Equipment;

(m) Any glaims, damages, losses, or expenses, arising from or related to conditions
that existed in, on, or upcn the premises before the effective date of this Agreement
{(“Pre-Existing Conditions"), including, withouf limitation, damages, losses, or expenses
involving pre-existing building envelope issues, machanical issues, plumbing Issues,
and/or indoor air quality issues invelving mold/meuld and/or fung;
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Lady Lake Municipal Center

(n) Replacement of refrigerant is excluded, unless replacement of refrigerant is
expressly stated as included within the scope of Trane's Services, in which case
replacement shall in no event exceed the stated percentage of rated system charge
per year expressly stated In the scope of Services. Customer shall be rasponsible for
the cost of any additional replacement refrigerant;

{0) Operation of the equipment;

(0} Any claims, damages, Icsses, or expenses, arising from or related to work done by
ar services provided by Individuals or entities that ara not employed by or hired by
Trane.

9. Warranties. (a) Trane manufactured material supplied and installed by Trane is
warranted to be free from defect in material and manufacture for a perlod of twelve
morths from the earlier of the date of start-up or replacement and Trane's cbligaticn
under this warranty is limited to repairing or replacing the defective part at its option;
{b) faborflabour is warranted {to have been properly performed) for a period of 90 days
from completion and Trane's obligation under this warranty is limited to correcting any
improperly performed laberlabour; and (c) non-Trane equipment andfor parts are not
warranted by Trane and shall have such warranties as are extended to Trane by the
respective manufacturer. Laber/labaur to install parts supplied by Customer is not
warranted by Trane. Notwithstanding the foregoing, all warranties provided herein
ferminate upon termination or cancellation of this Agreement. THE WARRANTY AND
LIABILITY SET FORTH IN THIS SECTION ARE IN LIEY OF ALL OTHER
WARRANTIES AND LIABILITIES, WHETHER IN CONTRACT OR IN NEGLIGENGE,
EXPRESS OR IMPLIED, IN LAW OR IN FAGT, INCLUDING IMPLIED WARRANTIES
OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR USE OR FITNESS
FOR A PARTICULAR PURPOSE. IN NO EVENT SHALL TRANE BE LIABLE FOR
ANY SPECIAL, INCIDENTAL, CONSEQUENTIAL (INCLUDING WITHOUT
LIMITATION LOST REVENUE OR PROFITS), OR PUNITIVE DAMAGES. NO
REPRESENTATION OR WARRANTY OF MERCHANTABILITY OR FITNESS OF
PURPOSE |S MADE REGARDING PREVENTION BY THE SCOPE OF SERVICES,
OR ANY COMPONENT THEREOF, OF MOLD, FUNGUS, BACTERIA, MICROBIAL
GROWTH, OR ANY OTHER CONTAMINATES. TRANE SPECIFICALLY
DISCLAIMS ANY LIABILITY IF THE SCOPE OF SERVICES OR ANY COMPONENT
THEREOF IS USED TO PREVENT OR INHIBIT THE GROWTH OF SUCH
MATERIALS,

1. Indemnity. Trane and Customer shall indemnify, defend and hold each other
harmless frem any and all claims, actions, costs, expensas, damages and liabilities,
including reasenable attorneys' fees, resulting from death or bodily injury or damage to
reaf or personal property, to the extent caused by the negligence or miscenduct of the
indemnifying party, anc/or its respective employees or agents. [f the parties are both
at fault, the cbligation to indemnify shall be propartional to their relative fault. The duty
to indemnify will continug in full force and effect, notwithstanding the expiration or early
termination hereof, with respect to any claims based on facts or conditions that
occurred prior to expiration or termination.

11, Limitation of Llability. NOTWITHSTANDING ANY CONTRARY PROVISION,
NEITHER PARTY SHALL BE LIABLE FOR SPECIAL, INCIDENTAL, OR
CONSEQUENTIAL DAMAGES OF ANY NATURE (INCLUDING WITHOUT
LIMITATION LOST REVENUE OR PROFITS), WHETHER CLAIMED UNDER
CONTRACT, WARRANTY, NEGLIGENCE, STRICT LIABILITY OR ANY OTHER
LEGAL THEORY OR FACTS, CR PUNITIVE DAMAGES.

12. Asbestos and Hazardous Materials. Trane's services expressly exclude any
identification, abatement, cleanup, contral, disposal, remaval or other work connected
with asbestos or other hazardous materials (collectively, "Hazardous Materials”).
Should Trane become aware of or suspect the presence of Hazardous Materials,
Trane may immediately stop work in the affected area and shali notify Custorner.
Customer will be respensible for taking any and all action necessary to correct the
condition in accordance with all applicable laws and regulations. -Customer shall be
exclusively responsible for and shall indemnify and hold harmless Trane (including its
employees, agents and subcontractors) from and against any loss, claim, liability, fees,
penalties, injury (including death) or liability of any nature, and the payment thereof,
arising out of or relating f any Hazardous Materials on or about the praemises, not
brought onto the premises by Trane. Trane shall be required to resume performance
cf the services only when the affected area has been rendered harmigss.

13. Insurance. Trane agrees to maintain insurance in the foilowing minimum
amounts during the Term: Commercial General Liability -- $1,000,000 per occurrence;
Automobile Liability -- $1,000,000 CSL; Workers Compensation - Statutory Limits. If
Customer has requested to be named as an additional insured under Trane's
insurance policy, Trane will do 80 but only to the extent of Trane's indemnity assumed
under the indemnity provision contained herein. Trane does not walve any rights of
subrogation.

14. Force Majeure. If Trane shall be urable to carry out any material obligation under
this Agreement due to an Event of Force Majeure, this Agreement shall at Trane's
election (i) remain in effect but Trane's cbligations shall be susgended until the
uncontroliable event terminates or (i) be terminated upon ten (10) days notice fo
Customer, In which @vent Customer shall pay Trane for all parts of the Work Rurnished
to the date of terminaticn. An "Event of Force Majeure” shail mean any cause or avent
beyond the control of Trane. Without limiting the foregoing, “Event of Force Majeure”
includes: acts of God; acts of terrorism, war or the public enemy: flood: earthquake;
tornado; storm; fire; civil disobedience; pandemic; insurrections; riots; labor disputes;
labor or material shortages: sabotage; restraint by court order or public authority
(whether valid or invalid), and action or ncn-action by or inabflity fo obtain or keep in
force the necessary governmenial authorizations, permits, licenses, certificates or
approvals if not caused by Trane.

18. Services Other Than Solely Scheduled Service. If Trang's services hereunder
are not limited solely to Scheduled Service, the following provisions shall also apply:
(a) Required restoration shall be performed by Customer at its cost priar to Trane
being obligated to perform hereunder; (b) any changes, adjustments, service or
Tepalrs made to the Equipment by any party other than Trane, unless approved by
Trang in writing, may, at Trane's option, terminate Trane's obligation to render further
service to the Equipment so affected; in such case no refund of any portion of the
Service Fee shall be made; and (¢) Customer shall (i) promptly notify Trane of any
unusual performance of Equipment; (i) permit anly Trane persennel to repair or adjust
Eguipment and/or controls during the Term; and (i)} utilize qualified personne! to
properly operate the Equipment in accordance with the applicable operating manualg
and recommended procedures.

16. General. Te the maximum axtent provided by law, this Agreement is made and
shall be Interpreted and enforced in accordance with the laws of the state or province
in which work is padformed. This Agreement contains ali of the agreements,
representations and understandings of the parties and supersedes all pravious
understandings, commitments or agreements, oral or written, related to the subject
matter herecf. if any part of this Agreement is deemed to be unlawful, invalid, void or
otherwise unenforceable, the rights and obiigations of tha parties shall be rediced
anly to the extent required to remove the invalldity or unenforceability. Customer may
not assign, transfer, or convey this Agreement, or any part heraof, without the written
consent of Trane. Subject to the foregoing, this Agreement benefit of the parties
hereto and their permitted successors and assigns. Except as provided for Service
Fes adjustments, no modifications, additions or changes may be made to this
Agreement except in a writing signed by both parties. This Agreemeant may be
executed in several counterparts, each of which when executed shall be deemed to be
an original, but all together shall constitute but one and the sama Agreement. A fully
exscuted facsimile copy hereof or the several counterparts shall suffice as an original.
Trane reserves the right to change the terms and conditions herein at any time upon
written netice t¢ Customer provided at least thirty days prior to the effective date of
such changes.

17. Equal Employment Cpportunity/Affirmative Action Clause. Traneis a federal
contractor which complies fully with Executive Order 11248, ag amended, and the
applicable regulations contained in 41 C.F.R. Pars 80.1 through 60-80, 29 U.S.C.
Saction 723 and the applicable regulations contained in 41 C.F.R. Part 60-741; and 38
U.S.C. Section 4212 and the applicable regulations contsined in 41 C.F.R, Part 80-
250 in the United States and with Canadian Charter of Rights and Freedoms Schedule
B to the Canada Act 1982 (Li.K} 1882, ¢. 11 and applicable Provinclal Human Rights
Codes and employment law in Canada,

18. U.S. Government Work. This provision applies only to indirect sales by
Trane to the US Government. If the Work is in connection with a U.S. Govemnment
contract, Customer certifles that it has provided and will provide current, accurate, and
complete information, representations and certlfications to all government officials,
including but not lirnited to the contracting officer and officlals of the Small Business
Administration, on all matters related to the prime contract, including but not fimited
toall aspects of its ownership, eligibility, and performance. Anything herein
notwithstanding, Trane will have no cbligations to Customer unless and until Customer
provides Trane with a frue, correct and compiete executed copy of the prime contract,
Upon request, Customer will provide copies to Trane of all requestsd written
communications with any government officlal related to the prime contract prior 1o or
concurrent with the execution thereof, including but not limited to any communications
related to Cusfomer's ownership, eligibility or performance of the prime contract.
Customer wilt obtain written authorization and approval from Trane prior to providing
any government official any information about Trane's performance of the work that is
the subjsct of this offer or agreement, other than this written offer or agreement.

1-26.130-7 (1107}
Supersedas 1-26,130-7 (0807)
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TOWN COMMISSION AGENDA ITEM

REQUESTED COMMISSION MEETING DATE: September 3% 2014

SUBJECT: Consideration of Amendment to the State of Florida, Department of
Transportation (FDOT), Traffic Signal Maintenance and Compensation Agreement.

DEPARTMENT: Public Works

STAFF RECOMMENDED MOTION: Approve the amendment to the previously signed
agreement with FDOT for Traffic Signal Maintenance and Compensation.

SUMMARY: The State has amended the Traffic Signal Maintenance and Compensation
Agreement previously approved via Resolution Number 2014-112. The amended agreement
does not change the scope or reimbursement provisions of the agreement; its intent is to clarify

maintenance and performance language. The resolution authorized the Town Manager to execute
and sign said agreements.

FISCAL IMPACT: None Capital Budget

[
[ ] Operating
[ ] Other

ATTACHMENTS: [ ] Ordinance [ | Resolution [ | Budget Resolution
[ 1 Other '

[ X] Support Documents — FDOT Agreement and supporting documents.

DEPARTMENT HEAD Submitted ~— ~EEEETE Date: 8/25/2014

HR Approved as to Forar Date

FINANCE DEPARTMENT Approved as to Budget Requirement; Date .
TOWN MANAGER YH\_ Approved Agenda Item for: <4 \ :21 (“p Date g\ ZIQ\ WZ
COMMISSION ACTION:

[ 1 Approved as Recommended [ ] Disapproved [ | Tabled Indefinitely

[ ] Continued to Date Certain [ ] Approved with Modification



750-010-224

TRAFF|IC OPERATIONS
0B/14

Amendment 1

Pags 1 of 1

CCNTRACT NO.

FINANCIAL PROJECT NO.

F.E.l.D. NO.

Purpose:

Amend the Phase 1A TRAFFIC SIGNAL MAINTENANCE AND COMPENSATION AGREEMENT previously
entered into by both parties. Amendment #1 deletes the previous language contained in Paragraphs 5 and 6 of
the Phase 1A Agreement for the period beginning with the Department’s fiscal year 2014-2015. The Phase 1A
Agreement included language on the preventative and periodic maintenance of mast arms. This Amendment
provides language on the basic maintenance required for effective functioning of the traffic signals on the State
Highway System. All other provisions of the original Agreement remain unchanged.

Paragraph § shall be removed and replaced in its entirety by the Paragraph 5 provided below:

5. The Maintaining Agency shall be respansible for basic maintenance functions such as the tightening of nuts and replacing
missing or deficient bolts (not including anchor bolts); replacing missing cap covers or equivalent; cleaning; replacement of missing or
deficient access hole cover plates; all wiring issues, inciuding improper greunding; graffiti removal: all signal related issues (lighting,
signs and connections); and response to traffic impact including repair and replacement of all components damaged by the traffic
impact.

Paragraph & shall be removed in its entirety without any replacement text.

Paragraph 19 is removed and replaced in its entirety by the Paragraph 18 provided below:

18. The Department shall monitor the performance of the Maintaining Agency in the fulfillment of the agreement, The Maintaining
Agency shall submit an annual Report on April 1 of sach year detailing the foliowing;

a. Detection device malfunctions. Repairs shall be made within sixty (80) days of discovery and such events shall be legged into
the annual report. If repairs cannot be performed within 80 days, the agency shall documeant the reasons why. Discovery of such events
shall be logged into the annual report. If the detection device malfunctions are not repaired or restored within sixty (80} days of
discovery, there shall be a 10% deduction of the annual compensation amount for the affected signal locations.

b. Preventative maintenance inspections. Al traffic signais shall receive at least one (1) minor preventative maintenance
inspection, preferably two inspections, within a twelve {12} month pericd. Preventative maintenance inspaction shall include verification
that all detection is working, the signal is cycling properly, the ventilation system is functioning and filters are clean. The inspection
report should note the locaticn, date of inspection and any items noted. If the traffic signals do not receive at least one (1) minar
preventative maintenance inspection during a twelve {(12) month period, there shail be a 20% deduction of the annual compensation
amount for the affected signal locations.

IN WITNESS WHEREOF, the parties have caused these presents to be executed, the day and year first above written.

, Florida STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION
{Maintaining Agency)
By: By:
(Authorized Signature) (Authorized Signature)
Legal Review
Print/Type Nama: Print/Type Name:
Title: Title:
Attest: Attest:

(Seal if Applicable)
Reviewed:

Attorney Date



C.T. Eggle

From: Stroz, Jim [Jim.Stroz@dot.state.fl.us]

Sent: Thursday, August 14, 2014 7:35 AM

Cc: Cooper, Cindy

Subject: Phase 1B Traffic Signal Maintenance Agreement
Attachments: 75001022A pdf, 75001022, pdf

Good morning,

As discussed in last week’s face-to-face meeting, the Phase 1 Traffic Signal Agreement has been amended. For those
that did not attend, the language pertaining to mast arm maintenance has been removed. Additionally, the language
pertaining to performance measures has been clarified.

So what is the next step?

If you agency already sighed the agreement, then please sign the one-page amendment that is attached
{75001022A.pdf) and mail it to our office.

If your agency did not sign the agreement, then sign the 6-page attachment (7500102.pdf) and mail to our office.

If you have questions, please touch base with me or Cindy Cooper (386-943-5310).

Thanks,
Jim

Jim Stroz, P.E.

Assist. District Traffic Ops. Engineer
District 5

386-943-5312

Florida Department of Transportation
MS 3-562

719 S. Woodland Boulevard

Deland, FL 32720
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g W F.E..LD.NO. F591537624008 .
THIS AGREEMENT, made and entered into this /5] day of June- , 2014, by and between the Florida

Department of Transportation, an agency of the State of Florida, herein called the “Department”, and the Town of Lady Lake, Florida,
herein called the "Maintaining Agency”.

4114
- - CONTRACT NO. ARI86
Q/\«L \ e . ,\:0 FINANCIAL PROJECT NO.  413019-3-88-06

WITNESSED:
WHEREAS, the Maintaining Agency has the authority to enter into this Agreement and to undertake the maintenance and

operation of traffic signals or signal systems on the State Highway System, and the Department is authorized under Sections 334.044
and 335.055, Florida Statutes, to enter into this Agreement, and;

WHEREAS, the Maintaining Agency has authorized its undersigned representative to enter into and execute this Agreement;

NOW, THEREFORE, in consideration of the premises and the mutual covenants contained herein to be undertaken by the
respective parties hereto, and for other good and valuable consideration, the sufficiency of which is hereby acknowledged, the parties
mutually agree and covenant as follows:

1. The Maintaining Agency shall be responsible for the maintenance and continuous operation of the traffic signals, traffic signal
structures (including signal mast arm structure or strain pole), traffic signal systems (central computer, cameras, message signs,
communications devices, interconnect / network, vehicle, bicycle & pedestrian detection devices, traffic signal hardware and software),
and control devices (intersection control beacons, traffic warning beacons, illuminated street name signs, pedestrian flashing beacons
(school zone flashing beacons, pedestrian crossing beacons, Rectangular Rapid Flashing Beacons), emergency/fire department
signals and speed activated warning displays). The Maintaining Agency shall be responsible for the payment of electricity and electrical
charges incurred in connection with operation of such traffic signals and signal systems and devices upon completion of their
installation. All traffic signals and control devices mentioned in this paragraph shall hereafter be referred to ‘Traffic Signals and
Devices'.

2. The Department agrees to pay to the Maintaining Agency, an annual compensation based on Department’s fiscal year for the
cost of the maintenance and continuous operation of the Traffic Signals and Devices as identified in Exhibit A. Payments will be made
in accordance with Exhibit B. Should the Maintaining Agency withdraw from the compensation portion of this Agreement, the
Maintaining Agency will still be responsible for the maintenance and continuous operation of the above items. In the case of
construction contracts, the Maintaining Agency shall be responsible for the payment of electricity and electrical charges incurred in
connection with the operation of the Traffic Signals and Devices, and shall undertake the maintenance and continuous operation of said
Traffic Signals and Devices upon final acceptance of the installation by the Department. Prior to any acceptance by the Department,
the Maintaining Agency shall have the opportunity to inspect and request modifications/corrections to the installation(s) and Department
agrees to undertake those prior to acceptance so long as the modifications/corrections comply with the contract and specifications
previously approved by both the Department and Maintaining Agency. Repair or replacement and other responsibilities of the
installation contractor and the Department, during construction, are contained in the Department's Standard Specifications for Road and
Bridge Construction.

3. The Maintaining Agency shall maintain and operate the Traffic Signals and Devices in a manner that will ensure safe and
efficient movement of highway traffic and that is consistent with maintenance practices prescribed by the International Municipal Signal
Association (IMSA) and operational requirements of the Manual on Uniform Traffic Control Devices (MUTCD), as amended.

4. The Maintaining Agency's maintenance responsibilities shall include, but not be limited to, preventive maintenance (periodic
inspection, service and routine repairs) and emergency maintenance (trouble shooting in the event of equipment malfunction, failure, or
damage). Restoration of services may include temporary poles, stop signs or other methods to maintain traffic. The Maintaining Agency
shall record its maintenance activities in a traffic signal maintenance log.

5. The Department intends to conduct an inspection of the mast arm structures and strain poles every 60 months. The inspection
report will document deficiencies that necessitate preventative maintenance and periodic maintenance. Preventative maintenance
includes but is not limited to: spot painting or repainting; tightening of nuts and repiacing missing or deficient bolts (not including anchor
bolts); replacing missing cap covers or equivalent; cleaning; replacement of missing or deficient access hole cover plates; all wiring
issues, including improper grounding; graffiti removal; all signal related issues (lighting, signs and connections); and response to traffic
impact including repair and replacement of all components damaged by the traffic impact. Damaged mast arm replacement shall be
repaired or replaced by the Maintaining Agency and the Maintaining Agency is authorized to seek reimbursement from the responsible
3 party. If the Maintaining Agency is unable to recover the costs from a 3" party, then the Department intends to reimburse the
Maintaining Agency for repair or replacement of the mast arm. The Maintaining Agency shall be responsible for preventative
maintenance of the mast arm structures. Failure to perform preventative maintenance after notification of inspection deficiency may
result in the Maintaining Agency being responsible for the corrective actions.

6. Periodic maintenance includes but is not limited to: repair of cracks in the mast arm structure: removal and/or repair of grout

pads; resetting of anchor bolts; repair or replacement of deteriorated anchor bolts and nuts; and replacement of the mast arm when it is
determined thr
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prevantative maintenance by the Maintaining Agency. For any new mast arm installations after the date of this Agrsement, if a
Maintaining Agency requests a painted mast arm, the Maintaining Agency agrees to perform all required periodic and preventative
maintenance. Any periadic maintenance performed on the mast arm structure by the Maintaining Agency needs Department approval
prior to commencement of work unless under an emergency situation. Any and ail work perfermed by the Maintaining Agency shali
conform to the current Department Standard Specifications for Road and Bridge Construction.

The Table below summarizes the roles of the Maintaining Agency and the Department with regard to preventative and periadic
maintenance:

Maintaining Agency Florida DOT _
Preventative maintenance of ail mast arm structures Periodic maintenance of ali mast arm structures (except for any

new painted and existing painted structures with signed separate
Agraemant)

Pariodic maintenance of structures (for any new paintad and
existing painted structures with signed separate Agraement)
Bamage repair or replacement of structures with recoverable May compansate Maintaining Agency for damags repair or

costs replacement of structures when costs are non-recoverable
Raplacement at end of fife cycle of the sfructure

7. The Maintaining Agency may ramove any component of the installed aquipment for repair, however, it shall not make any
permanent moedifications and/or equipmant replacements uniess the aquipment provided is capable of performing at minimum the same

functions, The Department shall not make any madifications and/or equipment replacements without prior written netice to and
consultation with the Maintaining Agency.

8. The Maintaining Agency shall implement and maintain the timing and phasing of the traffic signals in accordance with the
Yepartment's timing and phasing plans, spacifications, special provisions, and the Department's Traffic Enginearing Manual. The
Maintaining Agency shall obtain prior written approval from the Department for any modification in phasing of signals and flash times
{where applicable). Signal Systems timings {cycle length, split, offsets, sequence) are considered operational changes and may be
changed by the Maintaining Agency to accommodate changing needs of traffic. The Maintaining Agency may make changes in the
signal timing provided these changes are made under the direction of a qualifiad Professional Engineer registered in the State of
Florida. The Maintaining Agency ahall make available a copy of the tmings to the Department upon request. The Department reserves
the right to examine equipment, timing and phasing at any time and, after consultation with the Maintaining Agency, may specify
madifications. If the Department specifies modification in timing and/ar phasing, implementation of such modifications shall be
coordinated with, or mada by, the Maintaining Agency.

9. The Maintaining Agency shall note in the maintenancs fog any timefphasing changes and keep a copy of the timings andg any

approval documentation in a file. A copy of the log shali be provided to the Dapartment upon request. Maintaining Agencies may
provids this information electranically.,

10. The Maintaining Agency and the Department wili develop annually the Exhibit A which by this reference is mada a part of this
Agreament as though fully set forth herein, Exhibit A shall contain all Traffic Signals and Devicas on the Stats Highway System,
applicable to the jurisdiction of the Maintaining Entity, those that are maintained by the Maintaining Agency and those that are
maintained but not included for compansation. No changes or modifications will be made to Exhibit A during the year for compensatiosn.
New Traffic Signals and Devices addad by the Department during the fiscal year shall be maintained and operated by the Maintaining
Ageney upon Department final acceptance as stated in paragraph 2. The Maintaining Agency and the Department, preceding each
fiscat year, shail develop and execute a new Exhibit A, which shall include all new Department Traffic Signals and Devices added
during the previous fiscal year and deleta those removed, The Maintaining Agency shall begin receiving compensation for new
Department’s Traffic Signals and Devices in the next fiscal year. in the event that no change has baen made to the previous year's
Exnibit A, a statement to this effect should be included, The annual compensation will be a iump sum payment detaiied in Exhibit B.

Future payments will be based on the information provided in Exhibit A, in accordance with the provisions as detailed in Exhibit B,
attached and made a part hersof.

a) Payment shall be made only after receipt and approvai of service.

b} Payment shall be made in accordance with Section 215.422, Florida Statutes.

¢) Bills for fees or other compensation for services or expenses shall be submitad in detail sufficlent for a proper pre-audit
and past-audit thersof,

d) Record of costs incurred under terms of this Agreement shall be maintained and made available upon request to the
Department at all times during the pariod of this Agreement and for thres (3) years after final payment for the work
pursuant to this Agreement is made. Copies of these documents and recards shall be furnished to the Department upon
request. Record of costs incurred include the Maintaining Agency's general accounting records, together with supporting
documents and recerds of the Maintaining Agency and al! subcontractors perfarming work, and all other records of tha
Maintaining Agency and subcontractors considerad necassary by the Departmant for proper audit of costs.

11. Maintaining Agency providing goods and serviges to the Departmant should be aware of the following time frames. Upon
receipt, the Department has five (5) working days to inspect and approve the goods and services, unless the Agreement specifies
otherwise. The Department has twenty (20) days to deliver a request for payment (voucher) ta the Depariment of Financial Sarvicas,
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The twenty (20} days are measured from the latter of the date the invoice is received ar the goods or sarvi

ces ara receivad, inspactad
and approved.

12. 1f a payment is not available within forty (40) days, a saparate interast penalty at a rate as estabiished pursuant to Section
216,422, Florida Statutes, shall be due and payabla, in addition to the invoica amount, to the Maintaining Agency. Interest penalties of

tass than one (1) doltar shali not be enforced unless the Maintaining Agency requests payment, invoices returned to a Maintaining

Agency because of Maintaining Agency preparation errors shall result in a delay in the payment. Tha invoice payment requiremants do
not start until a properly completad invoice fs provided to the Dapartment,

13. A Vendor Ombudsman has bean established within the Department of Financial Services. The dutias of this individuat
acting as an advocate for contractors/venders wha may be experiencing problems in obtaining timely payment
Tha Vendor Ombudsman may be contacted at (850) 413-5516.

includea
(s) from a state agency.

14. An entity or affiliate who has been placed on the discriminatory vendor list may not submit a bid on a contract to provide any
goods of services to a public entity, may not submit a bid an a contract with a public entity for the construction or repair of a public
building ar public work, may not submit bids on leases of real property to a public entity, may not be awarded or parform work as a

contractor, supplier, contractor, supplier, subcontractor, or consultant under a contract with any public entity, and may not transact
business with any public entity,

15. A person or affiliate who has been placed on the convicted vendor list following a conviction for a public entity crime may not
submit a bid on a contract fo provide any goods or services to a public entity, may not submit a bid on a contract with a public entity for
the construction or repair of a pubtic building or public work, may not submit bids on leases of real property to a public entity, may not
be awarded or perform work as a contractor, supplier, subcontractor, or consultant undar a contract with any public entity, and may not
transact business with any public entity in excess of the threshold amount provided in Section 287.017, Florida Statutes, for
CATEGORY TWO for a period of thirty-six (38) months from the date of being placed on the convicted vendar list,

18. The Department shall consider the employment by any contractor of unauthorized aliens a violation of Section 274A(e) of the

immigration and Nationality Act. If the contractor knowingly employs unauthorized aliens, such violation shall be cause for unilatera)
cancellation of this Agreement.

17. The State of Florida's performance and obligation to pay under this Agreemant is contingent upan an annual appropriation by
the Legisfature. In the event this Agreement is in excess of $25,000 and has a term for a period of more than one year, the provisions
of Saction 338.135(8)(a), Florida Statutes, are heraby incorporated:

{a) The Department, during any fiscal year, shall not expend money, Incur any liabifity, or enter into any contract which, by its
terms, invalves the expenditure of money in excess of the amounts budgsted as available for expenditure during such
fiscal ysar. Any contract, verbal or written, made in violation of this subsection shall be null and void, and no money may
be paid on such contract. The Department shall raquire a statemant from the Comptroller of the Cepartment that funds
are available prior to entering into any such contract or other binding commitment of funds, Nothing herein contained
shail pravent the making of contracts for periods exceeding one year, but any contract so made shail ba executory only
for the valus of the services to be rendered or agreed to be paid for in succeeding fiscal years, and this paragraph shall

be incorparated verbatim in ail contracts of the Departmeant which are for an amount in excess of $25,000 and which have
a term for a period of more than one year.

18. The Maintaining Agency may be subject to inspections of Traffic Signals and Devices by the Department. Such findings will
be shared with the Maintaining Agency and shall be the basis of all decisions regarding payment reduction, reworking, Agreemeant
termination, or renawai. |f at any time the Maintaining Agency has not perfermed the maintenance responsibility on the iocations
spacified in the Exhibit A, the Dapartrnent shall have the opticn of (a) natifying the Maintaining Agency of the deficiency with a
requirement that it be corrected within a specified time, otherwisa the Dapartment shall deduct payment for any daficient Traffic
Signal{s) and Device(s) malntenance not corrected at the end of such time, or (b) take whatever action is deamad appropriate by the

Department. Any suspension or termination of funds does not refieva any obligation of the Maintaining Agency under the terms and
conditions of this Agraement,

19. The Depariment intends to monitor the performance of the Maintaining Agancy in the fuifillment of the agreement. The

Maintaining Agency is required to submit an annual Report on April 1 of each year dstaiiing the following:

a. Detaction davice malfunctions shall be repaired or restored within sixty (80) days of discovery and such events shall be

logged info the annuat report. If repairs cannot be performed within 80 days, the agency shall document the reasons why,

Discovery of such events shall be logged inte the annual report.

b. All traffic signals shall receive at least one (1) minor praventative maintenance inspection, preferably twa inspections, within

a twelve (12) month period. At a minimum, minor preventative maintenancs inspection includes verification that all detection is

working, the signal is cycling properly, the ventilation system is functianing and filters are clsan. The inspection repost shouid

note the {ocation, date of inspaction and any items noted.

20. The Maintaining Agency may enter into agreemants with other parties pertaining te Traffic Signals and Devi

ces including, but
not limited to, agreements relating to costs and expensas incurred in connection with the operation of traffic signals

and signal systems
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o the State Highway System, provided that such Agreemenis are consistant with the mutual covenants contained in this Agregment.
The Maintaining Agency shall furnish a capy of such agresments ta the Deparimant,

21. This Agresment may not be assigned or lransferrad by the Maintaining Agency in whola or in part withaut sansent of tha
Department.

22, The Maintaining Agency shall allow public access to all documents, papars, letters, or other matarial subject to provisions of
Chapter 119, Florida Statutas, and made or raceived by the Maintaining Agency in conjunction with this Agreement, Failura by the

Maintaining Agency o grant such public access shall be grounds for immediata unitateral cancellation of this Agrasmant by the
Department,

23. This Agreement shali be governed by and construed in accotdance with the laws of the State of Fiorida, The invalidity or
unenforceability of any portion of this Agreement shall not affect the remaining provisions and porfions hereof, Any failure to anforce or

election on the part of the Department 1o not enforce any provision of this Agreemant shall not constitute a waiver of any rights of the
Department to enforce Its ramedias haraunder or at law or In equity.

24. This Agreement shall remain In forca during the life of the original instalied equipment and/or the Wife of any replacement
equipment installed with the mutual consent of the parties herato.

25. Upen execution, this Agreament cancels and supersedes any and all prior Traffic Signal Maintenance Agreement(s) batwaen
the parties, except specific separate Agreements covering painted mast arm maintenancs.

26. This Agreement containg all the tarms and conditions agreed upon by the parties.

IN WITNESS WHEREOQF, the parties have caused these prasents to be executed, the day and year first abave wrliten,

STATE OF FLORIDA DEPARTMENT OF
T et OF Uetel LBk , Florida TRANSPORTATION

{Maintaining Agancy)

/
By
7 Ve ) Yaels (Goaad 8y LA &,
' (Aumorizignatur“é‘) “(AdthotizedSighatuha)
PrintType Name: Yo Quistes)  YoDUds ARSI PrintType Neme: Aland £, Ny A, P &,
f [ L

Tite: " \Oubpd PARedpase0, ' . Title: ))_jgggz‘m Q!Tgmﬁdﬂmﬁé o g‘ﬁg
Altast: . \’i_: 5}9&@ . Aftest:
i~

(Seal if Applicatls)

Lagal Raview:

E)‘ BRI

Attorney gy ST | .0, \ Data’
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EXHIBIT A
TRAFFIC SIGNAL INTERSECTIONS AND INTERSECTION CONTROL BEACONS MAINTAINED AND OPERATED FOR FY
Effective Date: To:
Maintaining Agency:
Agsncy
Responsible FDOT
for Periodic Traffic FY Unit
Maintenance Signal {T8) Emergency Rate % of
(FDOT or or {Fira Dept, Speed Traffic (refer to State
Maintaining | Compen | Intersection | Pedestrian Signal Activated | Warning | Exhibit B) ! (Ex. 25, Total
Agency) -gation Control Flashing {FDS) Warning Beacon 33, 50, Amaount
Infersection (Yes or Beacon Beacon Displays (TWB) 75 0r {Unit Raie
Locations Na) (cs) (PFB) {SAWD) 100) X Percant)
| Total Lump Sum | $0.00 |

| certify that the above traffic signals will be maintained and operated in accordance with the requiremants of the Traffic Signai
Maintenance and Compensation Agreement. For satisfactory completion of all services detalled in this Agreement for this time period,
the Daepartment will pay the Maintaining Agency a Total Lump Sum of $0.00.

Maintaining Agency

Date

District Traffic Operations Engineer

Date
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EXHIBIT B

TRAFFIC SIGNAL MAINTENANCE AND COMPENSATION AGREEMENT

1.0 PURPOSE

This exhibit defines the method and limits of compensation to be made to the Maintaining Agency for the services
described in this Agreement and in Exhibit A and Method by which payments will be made.

2.0 COMPENSATION

For the satisfactory completion of all services detailed in this Agreement and Exhibit A of this Agreement, the
Department will pay the Maintaining Agency the Total Lump Sum in Exhibit A. The Maintaining Agency will
receive one lump sum payment at the end of each fiscal year for satisfactory completion of service.

Total Lump Sum Amount for each fiscal year is calculated by adding all of the individual intersection amounts. The

individual intersection amounts are calculated by taking the FY Unit Rate times the percent of State Road Approaches to
Total Approaches. Intersection Control Beacons are paid at 25% of the Unit Rate for full traffic signal.

Pedestrian Flashing Beacon: includes school zone beacons, pedestrian crossing beacons and rectangular rapid flashing

beacons (RRFB}. School zones, crosswalks and warning sign locations shall be paid at a unit rate regardiess of the
number of individual baacons.

Example 1: For a traffic signal intersection with 4 approaches with 2 approaches (50%) being state
roads, the intersection amount for FY 10-11 will be: $2,622 x (2/4) = $1,311

Example 2: For an intersection control beacon with 3 approaches, with 2 approaches being state roads,
the intersection amount for FY 11-12 will be $875 x (2/3) = $450

Example 3. For a location with a school zone flashing beacon and two speed activated warning displays, the
intersection amount for FY 14-18 will be {($295*1} + ($148*2)} = §581

Unit Rates per 100% State Intersections

Speed
Intersection Pedestrian Emergency Activated Traffic
Traffic  Control Flashing Fire/Dept. Warning Warning

Signals Beacon Beacon Signal Displays Beacon
(TS) ({ICB) (PFB) (FD3)  (SAWD) ({TwB)
(0.257T8)  (010*TS)  (0.25*TS) (0.05*TS) (0.05*TS)
FY
11-12 32,701 3875

12-13 $2,782 696
13-14 $2,866 §718

14-15 $2,951 $738 5295 $738 3148 5148
15-186 $3,040 §780 $304 $760 $152  $152
18-17 $3,131  §783 $313 5783 167  $157

The Unit Rate for sach fiscal year is 3% more than the Unit Rate for the previous fiscal year,
unless otherwise specified in an amendment to this Agreement.

3.0 PAYMENT PROCESSING

The Maintaining Agency shall invoice the Department yearly in a format acceptable to the Department.



RESOLUTION NO. 2014-112

A RESOLUTION OF THE TOWN OF LADY LAKE, FLORIDA,
AUTHORIZING THE TOWN MANAGER TO EXECUTE AND SIGN THE
STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION (FDOT)
TRAFFIC  SIGNAL  MAINTENANCE AND  COMPENSATION
AGREEMENT; PROVIDING FOR AN EFFECTIVE DATE.

BE IT ORDAINED BY THE TOWN COMMISSION OF THE TOWN OF LADY
LAKE, FLORIDA:

WHEREAS, the Town of Lady Lake, Florida, hereinafter referred to as the “Maintaining

Agency” has been maintaining and causing to be maintained and assuming the cost to operate the
traffic signals; and

WHEREAS, the Maintaining Agency has the authority to enter into this Agreement and to
undertake the maintenance and operations of traffic signals or signal systems on the State Highway

System, and the FDOT is authorized under Sections 334,044 and 335.055, Florida Statutes, fo enter
into this Agreement; and

WHEREAS, the Maintaining Agency has authorized its undersigned officers to enter into and

execute this Agreement, and has designated the officer(s) authorized to receive and respond to the
FDOT’s work orders,

NOW, THEREFORE, BE IT RESOLVED that the Town Commission of the Town of Lady
Lake, Florida hereby authotizes the Town Manager to execute the State of Florida Department of
Transportation “Traffic Signal Maintenance and Compensation Agreement”.

Section 1. Effective Date. This resolution shall become effective immediately upon adoption.

RESOLVED this 16" day of June, 2014, in Lady Lake, Florids, by the Lady Lake Town
Commission.

TOWN OF LADY LAKE, FLORIDA

\m " ol

Ruth Kussard, Mayor

ATTEST:
}/QQ ;bg ) Xj QW | 0 Gy
Kristen Kollgaard, Town|Clerk

AS TO FORM:

Derek Schroth, Town Aftorney
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TOWN COMMISSION AGENDA ITEM

REQUESTED COMMISSION MEETING DATE: June 16%, 2014

SUBJECT:  Consideration of Resolution Number 2014-112, authorizing the Town Manager

to execute and sign the State of Florida, Department of Transportation (FPOT), Traffic Signal
Maintenance and Compensation Agreement.

DEPARTMENT: Public Works

STAFY RECOMMENDED MOTION: Approve Resohition No. 2014-112.

SUMMARY: The State has programs that ailow the Maintaining Agency (Town of Lady Lake)
to be reimbursed for 2 portion of the cost to maintain highway traffic signals, A previous
agreement was entered intc by the Town in 2002 via Resolution Number 2002-103, Staffis

requesting the authorization to enter into this agreement. The resolution authorizes the Town
Manager to ¢xecute and sign said agreements.

FISCAL IMPACT: Nong [ ] Capital Budget

[ 1 Operating
[ ] Other

ATTACHMENTS: [ | Ordinance [ ] Resolution | ] Budget Resolution
[ 1 Other

[ X1 Support Documents — FDOT Agreement and supporting documents,

DEPARTMENT HEAD Submitted rﬁ%ﬂ Date: 6/05/2014
HR Approved as to Foria- Date
FINANCE DEPARTMENT Approved as to Budget Requirements Date
TOWN MANAGER)(-’; Approved Agenda Item for: \;\ \\,I\\m\ Datei ) \Q\ \ \4][
COMMISSION ACTION:
[+] Approved as Recommended [ ] Disapproved [ ] Tabled Indefinitely
RAL/MN S0
[ ] Continued to Date Certain [ 1 Approved with Modification

N\ G



SPECIAL TOWN COMMISSION AGENDA ITEM

SPECIAL COMMISSION MEETING DATE: September 3, 2014

SUBJECT: MJSP 06/14-001 - Titan Assisted Living Facility & Memory Care Center
Major Site Plan — A Development Consisting of a Three-Story Building
Proposing 50 Units of Assisted Living Facility and 36 Units of Memory
Care Center Totaling 33,100 Sq. Ft. — to be located at 930 Alverez
Avenue (AK #3853058).

DEPARTMENT: Growth Management

STAFF RECOMMENDED MOTION:

Staff recommends approval of Major Site Plan 06/14-001 for the Titan Assisted Living
Facility & Memory Care Center, with the proposed waivers, as it has been designed to the
best practicable extent to meet site specifications as required per Town of Lady Lake Land
Deveiopment Regulations and the provisions of the Village Downtown Center Memorandum
of Agreement.

Applicant Kevin Bessolo with Bessolo Design Group, on behalf of property owner, Villages
Operating Company, has submitted a site plan for the consfruction of a three-story building
proposing 50 units of Assisted Living Facility and 36 units of Memory Care Center totaling
approximately 33,100 square feet. The site plan was reviewed to determine if it is in compliance
with the lLand Development Regulations (LDRs) including parking, setbacks, landscaping,
engineering, environmental protection and commercial design standards.

The subject property is approximately 2.33 +/- acres and is located within The Villages Center
Planned Commercial Master Plan, also referenced as Spanish Springs. The property is zoned
“CP” Planned Commercial which permits development and construction of the proposed facility
and is in accordance with the Memorandum of Agreement adopted by the Village Center and the
Tri-County Villages Development of Regional Impact (DRI). The requested use is consistent with
the directives of the Comprehensive Plan and adopted Land Development Regulations.

Site plans have been submitted by Christopher Andrew Potts, Professional Engineer with Farner
Barley and Associates, Inc. The Landscaping and irrigation plans have been prepared and certified
by Patricia Pape, Registered Landscape Architect with Michael Pape & Associates, P.A. For the
proposed three-story Spanish Mediterranean Building, the Architectural Exterior Elevations were
drawn by Kevin Bessolo with the Bessolo Design Group. The applicant has complied with
requirements pursuant to the Land Development Regulations (LDRs) for site plans, including
Chapter 7-Site Plan Development Regulations, Chapter 10-Landscaping & Tree Protection,
Chapter 14-Water, Reuse Water, and Sewer Standard Specifications, and Chapter 20-Commercial



Design Standards of the LDRs. Reviews were completed for the Town of Lady Lake by Town staff,
Neel-Schaffer Engineering, and The Villages Fire Department for compliance with the Florida Fire
Prevention Code. Attached are following reviews contained in the packet:

Town Engineer comments for the site plan dated June 25, 2014 (Satisfied).

Fire Review comments dated June11, 2014 (Satisfied).

Waste Management comments dated June 10, 2014 (Satisfied).

Lady Lake Building Official comments dated July 14, 2014 (Satisfied).

Lake-Sumter MPO comments dated August 20, 2014 (Satisfied with note for
necessary study modification should the land use change to a use other than ALF).
Lady Lake Public Works comments dated June 12, 2014 (Satisfied).

g. St. John's River Water Management District Permit Modification No. 4-069-19152-
26 (Satisfied).

PooTm

—h

Commercial Design Standards

Attached are the site plan and fagade elevations for the Titan Assisted Living Facility & Memory
Care Center. The building exterior elevations correspond with the Spanish Mediterranean
Architectural Style. Please see only waiver requested from the Commercial Design Standards:

Chapter 20- Section 20-3C.)9).F)., which requires that no more than three (3) different colors or
color shades should be typically used in a single building.

. The applicant is proposing four (4) or more colors for the exterior building elevations.

Tree Requirements:

In accordance with Chapter 10-Landscape and Tree Protection, the site is required to provide 373
tree caliper inches based on its 2.33-acre area (160"x 2.33). Please see the landscaping tree
proposal breakdown:

Existing Trees to remain - 290 {ree caliper inches
Proposed Trees for the site 405 _ tree caliper inches
Total tree caliper inches 695 tree caliper inches

The applicant is providing almost twice the required on-site tree caliper inches.

The following five (5) waivers to the Landscaping Regulations have been proposed by the
applicant (please see Justification Statement enclosed):

I} Waiver to LDRs-Chapter 10, Section 10-3, b).B).|} for South Landscaping Buffer

Minimum landscaping requirement (Buffer Class Requirement-Table 10-1). Class "A" 10'
Minimum width with 2 canopy trees, 3 understory trees and a continuous hedge per 100’
- linear feet of the property line.

Proposal: To waive three (3) understory trees.

Justification: Space limitation and constraints unique to the subject parcel that cannot be
accommodated on site.



i

Waiver to LDRs-Chapter 10, Section 10-3, b).B).l) for East Landscaping Buffer

1))

Minimum landscaping requirement (Buffer Class Requirement-Table 10-1); Class "A" 10'
Minimum width with 2 canopy trees, 3 understory trees and a continuous hedge, per 100’
linear feet of the property line.

Proposal: To waive three (3) canopy trees and seven (7) understory trees.

Justification: Space limitation and constraints unique to the subject parcel that cannot be
accommodated on site.

Waiver to LDRs-Chapter 10, Section 10-3, b).B).l) for West Landscaping Buffer

Minimum landscaping requirement (Buffer Class Requirement-Table 10-1); Class "A" 10’
Minimum width with 2 canopy frees, 3 understory trees and a continuous hedge per 100'
linear feet of the property line.

Proposal: To waive six (6) understory trees.

Justification: Presence of existing canopy from off-site trees.

IV) Waiver to LDRs-Chapter 10, Section 10-3.¢).1). which requires that the maximum number

V)

of interrupted parking spaces shall be ten (10).

Proposal: To allow the number of interrupted parking spaces to exceed ten (10) parking
spaces along the east and west elevations.

Justification: Space limitation and constraints unique to the subject parcel that cannot be
accommodated on site.

Waiver to LDRs-Chapter 10, Section 10-3).¢).3). which requires that the end of all double

Notes:

parking rows the development must provide two (2) acceptable canopy trees or five (5)
acceptable understory trees or palms, ten (10) shrubs, and ground cover and/or grass.

Proposal:

* To reduce the required plant material to one (1) canopy tree, three (3) understory
trees, and shrubs on the northern landscaping island, and

» to eliminate the required canopy and understory trees on the southern landscaping
island of the double parking row. :

Justification: Space limitation and constraints unique to the subject parcel that cannot be
accommodated on site. '

No historic tree removals have been proposed for removal as part of this application.



Past Public Meetings:

The Technical Review Committee members individually reviewed the application on Wednesday,
July 2, 2014, and provided outstanding comments regarding the Site Plan application, those
comments have been satisfied.

The Parks, Recreation, and Tree Advisory Committee reviewed this application at their regular
meeting on Wednesday, July 9, 2014, at 5:30 p.m., recommending Site Plan approval with a vote
of 5-0.

The Town Commission reached a consensus during the Special Town Commission Workshop
Conceptual Presentation held Tuesday, August 19, 2014, to allow the Titan ALF & Memory Care
Center to move forward with Site Plan application for final consideration before the Town

Commission.
FISCAL IMPACT: $0 [ ] Capital Budget
[ 1 Operating
[ ]Other
ATTACHMENTS: [ 1 Ordinance [ 1 Resolution [ ] Budget

[ X] Other - Site Plan

[ 1 Support Documents/Contracts Available for Review in Manager’s Office

LOE
83 1Y < My, _
DEPARTMENT HEAD (,JQC Submitted /2|14 Date
FINANCE DEPARTMENT Approved as to Budget Requirements  Date
TOWN ATTORNEY Approved as to Form and Legality Date
TOWN MANAGER(@ Approved Agenda Item for: 0\\ ;’2\\”4 Date S km\w
COMMISSION ACTION:
[ 1 Approved as Recommended [ 1 Disapproved

[ 1 Tabled Indefinitely

[ ] Continued to Date Certain [ 1 Approved with Modification
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TOWN OF LADY LAKE |
APPLICATION FQR: SITE PLAN REVI

Applicant's Nama: Bessolo Dasign Group, Inc,, Kevin J. B¢sso

| A Wi e 200
.
Telephone/Emall:  727-894-4453 kbessolo@pessolo.cong CROWTH HAlmer: MANAPFnWiga ;w-

- Applicant is: Qwner Devefoper X Lessee X Agent . Optlanee e

Owner's Name: Tha Villages Operating Compar:y, Martln L Dzuro V.P.

Address: 1045 Lake Sumter Landing, The Viliges, Fl 32162 .

Telephone/Emai: 352—753-6260 marty.dzuro@thevilages.com

‘ Farner Barley&Associates inc., JeﬁreyA Head, P.E.

Engineer's Name:
4450 NE 831 Road Wildwaod, Fi 34785

Address:
Teiephone/EmaH: 352-748-3126 jhead@femer'barley.'cem' )
Reg. Number - #58058 ..

Architect's Nare:  Bessolo Design Group, Inc. Kevin J. Bessolo, AIA

Address: : 5586 Central Avenue St Petersburg, Fi 33701

727 894—4453 kbessoio@besso%o com

Telephone/ Emaif:

" Registration Number;_#AA-C002117

Landscape Architect: Michaal Pape & Associates, Ine.

2351 8E 17th Sfreet, Ocala, Fl 34471

Address:_
352:351-3500 mail@mpala.net.

Reyistration Number:

Project Name: Titan Assisted Living Facllity & Mamory Cave Center

Physica! Location/Address: 830 Alversz Avenue, The Villages, F1. 32159

The property is located in tha vicinity of the following strests:

NE comer of Alverez Avenue & Av_enida Central




10.
11,

12,

13.

14.

TOWN OF LADY LAKE
APPLICATION FOR SITE PL.AN REVIEW
Page 2

Area of property 101471 _ Square Faet : 2.33 Acres

The exact legal description of the property as shown on the Tax Recelpt or the
Warranty Deed, or attach a separate sheet to the application form

see site plans for iegal descnptlon

The property is currently zoned: _CP Planned Commeraal

Brietly describe the pr.oposed projecf:

Seriior Living Faolity with parking

if for storage, what type of matenal wnil be stored?

Have any develepment reviews and/or approvals been granted to thls properﬁy'?
Yes_ No X  Ifyes, list the type, date and result.

Has any Variance bean granted concerning this property?  Yes No X
If yes, list the Case Number and briefly describe the nature of the Variance.

The plans shall be drawn on 24" x 38" sheets as a minimum, at the largest sca{e
feasible. The plans or any poriion thereof involving éngineering, shall be certified
by a professional engineer or [andscape architect as required by SURWMD. The
following Information must be Included on the site plan:

General Information.
X a. Name of project.
X b, General statement of intended use of site.

X ©. Legal description of the property and size of parcel in acres or square
fast.

X d. Name and addrass of owner.




TOWN OF LADY LAKE
APPLICATION FOR SITE PLAN REVIEW

Page 3

X __ e. Name, address and phene numbar of owner's agent.

X 1 Name address signature and reglstration of the professionals
preparing the plans.

X _ g Date, north arrow and scale shall be designated and where
appropriate, the same scale shall be used on all sheets.

X___ h. Vicinity map showing relationship of proposed development to tha
surrounding streets and thoroughfares, shall he at a scate no smaller
than one inch equals five thouﬁand two hundred eighty feet (1" =
5,280  or 1" = Mile).

X i Linear dimensions of the site.

X J. Existing topography with a maximum of one {1) foot contour intervals
for the proposed site,

X k. Finished grading elevatlons

X L Zomng of the mte and of all adjacent parcels

X 'm. All ex!stmg and proposed building restriction linas (L.e., highway

S sethack lines, wasaments, covenants, rights- of—way and building
setback lines). :

X n. Percent of open space of site.

X o. Location of proposed signs.

Burldmg and Structure

X a. Bxisting and proposed structures

X b. Intended use,

X ¢, Number of stories.

X d. Helght of building(s).

X a. Number of dwelling units and density.

X f.  Projected number of employees, if applicable.

MA g. Ifrestaurant, show number of seats and ocoupansy load,




X h

NIA |,

TOWN OF LADY LAKE
APPLICATION FOR SITE PLAN REVIEW
Page 4

Square footage for proposed development, i.e., gross square footage,
nonstorage area, square footaga of each story, gross square footage
of sales area, ete,

Photograph or sketch of proposed sign with dimens:ons and material
type.

Streci, Sidewalks, Driveways, Parking Areas and Loading Spaces

% .

o o O S el e \X

k.

Engmeenng plans and specifi catlons for streats alleys, sidewalks and
" driveways to Include soil borings, If necessary.

All parking spaces delineated.

Number of parking spaces.

Number and location of handicappad spaceé.

Number of square feet of paved barking an.dl drivewéy éreé.

surface materials and cross-sectfon of proposed paved areas.

. Fire lanas per the Standard Flre Preventlon Coda adopted in the

Building and Fire Codes chapter.
Description/location of proposed driveway(s) and median cut(s).

Internal traffic contro circulation plan, including directional arrows and
signs to direct traffic flow, as necessary.

Location of traffic-control signs and signalization devices, if required.
Number and location of required loading spaces.

Number and location of raquired bicycle spaces.

Drainage and Stormwater

. Soil classifications, cross-sections and details of proposed

retention/detention . ponds, swales, berms, eic, as required by
SJRWMD,

. Size, material and location of stormwater structures and pipes.




TOWN OF LADY LAKE

APPLICATION FOR SITE PLAN REVIEW
Page &

X ¢. Indicate ficod elevatton for 100-year flood and any other-informatioh
_ required in Environmenta! Regulatians chapter.
FProposed Water, Sewer and Solid Waste Facilities

X __ - a 8ize; material, specifications and iocatlon of water mains, valves,
sarvices and fira hydrants. . . _

b. Size, material, specifications and location of sanitary sewer lines and
laterals with submlttal of a profile, If nscessary

X
X ¢, Size and Iocairon of septlc tank and drarnf eld |f app[rcable

| : X d Grease separatlon system if apphcable Slze Iccatlon ancl materials.
X

3 . Locatlon(s) and access prowszons for refuse servlce moludmg pad,
screening, fencing and landscaping, if applicable.

Latidscaping .- :
X 8. Landscapmg plan and provisions for maintenance including size, type

and focation of all-landscaplng, screens, walls, fences and buffers per
the requirements in the Landscaping and Tree Protection chapter. I

water efficient landscaping is used, the information required in that

- chapter should be Included.
X . b. Irrigation system plan.
Environmental Protection

NA  a. Natural features such as waterbodies, wetlands, native vegetative
communities, etc,, as requzred in the Environmental Regulations

chapter.
NA " b. " Ganservation easements per the réquirements,
the location and description of the methods to be utilized during and
after all phases of clearing, grading and construction.
ADDITIONAL INFORMATION TO BE PROVIDED

N/A  a. Summary report of all concurrency data nesded as noted in Chapter 4
of the Lady Lake Land Development Regulations,

X ¢. Provislons for the adequate control of erosion and sadiment, including’




OWNER’S AFFIDAVIT =

STATE OF FLORIDA
COUNTY OF LAKE

Before me, the undersigned authority, personally appeared Martin L. Dzuro
who being by me first duly sworr on oath, depcses and says:

(1)} That he/she is the fee-simple owner of the property [egally descrabed on page
one of this application.

(2) That hefshe desu'es approval for

Tltan Asmsted Living Facmty 8 Memory Care Center

(3) That hefshe has appomted Jeftrey A. Head, PE. to act as

~agent in histher behalf to- accomplish the above. The Owner is required to
complete the APPLICANT'S AFFIDAVIT, of thi pplzcatlo ifno.agent Is
appointed to act in hls/her stead. f ] v/

The foregomg mstrument was acknowledged before me this L./ &

20_2 by - 6?‘/’ o L. Dzuw . whois personally knowh fo me or who has
_________._._.—w—-dﬂ_""
produced /A as identification and who:did (did not) take an oath.
| P PN DEYE‘RICH ;
,ﬁ e @/ﬂﬂ%% ' éﬁe ﬁézgiﬁssxommums -
ﬁot Public 7 R -“% pdgr FPIRES: Horeate 20, 2016 6 3

NOTE

All applications shall be signed by the owner of the property, or some person duly

authorized by the owner to sign. This authority authorizing a person other than
the owner fo sign must be attached.




APPLICANT'S AFFIDAVIT

STATE OF FLORIDA
COUNTY OF LAKE

Before me, the undersigned autherity, personally appeared Kevin J. Bessolo
who being by me first duly sworn on oath, deposes and says:

(1) That he/she affirms and certifies that he/she understands and will comply
with all ordinances, regulations, and provisions of the Town of Lady Lake,
Florida, and that all statements and diagrams submitied herewith are frue
and accurate to the best of his/her knowledge and belief, and further, that
this application and attachments shall become part of the Official Records
of the Town of Lady Lake, Florida, and are not returnable.

{2)  That he desires approvat for:
Titan Assisted Living Facility & Memory Care Center

(3)  That the submittal requirements for the application have been completeci
and attached hereto as part of this applicatio

Affiani A‘bphcan’n‘s Signature)

The foregeing instrument was acknowledged before me'this 3ékday of Zifjgg‘ )
20&1‘_ by ‘!4’,\}{&'1 T &’SSGEQ who is personally known to me or who has produced
as identification and who did (did not) take an oath.

4, DEBRAJ. CURRY
e NOTARY PUBLIC

%a@ Cwm
B STATE OF FLORIDA

Notary Publlt _
i i\ . 5!,,; Commit EEGEA568

ot Euplres 6/32017




FEHNEH ENGINEERS A SURVEYORS A PLANNERS
BaRklL&EeY

AND ASSOCIATES, INC

VIA HAND DELIVERY
August 11,2014

iaumcipal' Complex Town of Lady Lake

409 Fennell Boulevard
Lady Lake, FL 32159

RE:  TITAN ALF & MEMORY CARE CENTER— MJSP 06/14-001 - SITE PLAN
RAI #1 (FBA#131238.0000)

Dear Ms. Then:

In response to your email dated July 2, 2014 for the subject project, we offer the following
responses:

NEEL-SCHAFFER COMMENTS:

General Comments
1. Application item 2 typographic error in spelling of Villages.

Response: The typographic error in item 2 has been revised
Traffic / Transportation

2. Sheet C-04; Indicate in site data the largest shift's projected number of employees
for parking space considerations backup.

Response: The parking requirements per Section 5 under Permitted Uses of the MOA are based
on an aggregate basis. The parking data provided which is based on historical data of the
Villages, meets the MOA requirements.

3. Sheet C-04: Indicate in site data the number of beds for assisted living and memory
care facilities for parking space considerations backup.

Response: The parking requirements per Section 5 under Permitted Uses of the MOA are based
on an aggregate basis. The parking data provided which is based on historical data of the
Villages. meets the MOA requirements.

4450 NE 83" Road ¢ Wildwood, Florida 34785 ¢ E-Mail: jhead@farnerbarley.com
Phone: (352) 748-3126 ¢ Fax: (352) 748-0823



August 11, 2014

4.

10.

Sheet C-04: Indicate in site data the gross square footage of the entire building for
loading zone space requirements.

Response: A 12’x30” loading zone area has been added to the plans (see sheet C04), Per Section 5
under Permitted Uses of the MOA, parking areas may be used as loading and unloading zones
without striping or demarcation. Adequate loading zone areas have been provided per the MOA.

Sheet C-04: The site data's standard parking spaces should all be 10" wide by 20
Iong. -

Response: Per Wendy Then, Town Planner, this comment has been disregarded due to the
existing MOA,

Sheet C-04: Building setback is indicated in plans to be zero (0) feet from both
Avenida Central and Alverez Avenue. Indicate correct minimum building setbacks
from public streets in site data,

Responsé: Per Wendy Then, Town Planner, this comment has been disregarded due to the
existing MOA.

Sheet C-04: Show signage and striping for the required loading zone. Should gross
square footage exceed 50,000 square feet, two loading zone spaces will be required
per the LDCR.

Response: A 12'x30’ loading zone area has been added to the plans (see sheet C04). Per Section 5

under Permitted Uses of the MOA, parking areas may be used as loading and unloading zones
without striping or demarcation, Adequate loading zone areas have been provided per the MOA.

Sheet C-04: Show speed signage (10 MPH) in the Site Plan layout and signage
details,

Response: As discussed, the Villages® is opposed to excessive signage and striping. The speed
signage and details have not been added to the plans.

Sheet C-04: Trees are indicated to be removed. Verify a tree removal permit has
been applied for.

Response: Per Wendy Then, Town Planner, this comment has been disregarded due to the
existing MOA.

Sheet C-04: Details for the monument sign needs to be shown in the architectural plans
as indicated on this sheet.

Response: Details for the monument signs will be provided with the architectural plans,



August 11,2014

11,

12.

13.

14.

16.

17.

18.

Sheet C-04: Show traffic flow arrow detail on sheet C-| 0 as indicated in call outs on
sheet C-04,

Response: A traffic flow arrow detail and call out have been added to the plans (see sheet C10
and C04).

Sheet C-04: Stop lines and signs need to be pulled back into drive off Alverez Avenue
and Avenida Central per MUTCD. Call out stop sign and stop line as it is very small in
11X17 plan set and not easily discernable.

Response: Per MUTCD section 3B.16(10), the stop line should be placed at desired stopping
point, but should not be placed more than 30 feet or less than 4 feet from the nearest edge of the
intersecting traveled way. The proposed stop bars are located more than 4 feet from the edge of

the travel line.

Sheet C-04: A one-way sign is needed for the Avenida Central drive place epposite the
facility drive per MUTCD guidelines.

Response: A one-way sign has been added to median for the Avenida Central entrance (see sheet
C04). ,

Sheet C-04: Bicycle lane line needs to be obliterated from west end of radins, across
proposed drive to east end of radius.

Response: The existing cart path striping in front of the Avenida Central entrance will be
removed and is called out on the plans to be removed (see sheet C04).

Sheet C-04: Exposed aggregate as a detectable warning is not compliant to Americans
With Disabilities Act Accessibility Guidelines (ADA AG). Indicated Cast-In-Place
truncated domes for detectable warning surfaces.

Response: Exposed aggregate has been used historically throughout the Villages. To stay
consistent, the Villages has requested that the exposed aggregate to continue to be used.

Sheet C-10: One Way sign detail needed for Avenida Central opposite of driveway exit.
Response: A one way sign detail has been added to the plans (see sheet C10).

Sheet C-10: Indicate ADA AG compliant detectable warning such as Cast-In-Place
truncated domes instead of exposed aggregate specifications in detail.

Response: Exposed aggregate has been used historically throughout the Villages. To stay
consistent, the Villages has requested that the exposed aggregate to continue to be used.
Sheet C-10: Traffic flow arrow legend detail needed on sheet.

Response: A traftic flow arrow detail has been added to the plans (see sheet C10).

4450 NE 83™ Road # Wildwood, Florida 34785 ¢ E-Mail. jhead@farnerbariey.com
Phone: (352) 748-3126 ¢ Fax: (352) 748-0823
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19. Do not enter sign detail needed on sheet,
Response: A “Do Not Enter” sign detail has been added to the plans (see sheet C10).

Stormwater Drainage

20.  Sheet C-07: Invert ont is duplicated on existing curb inlet which ties into proposed pipe
and manhole. Indicate only one invert out and invert in if receiving upstream flow.
Response: The duplicated inlet information has“ been revised (see shest CO7).

21.  Sheet C-07 : No detail pfovide for proposed Type "C" inlet in future courtyard.
Response: A detail for the Type “C” inlet has been added to the plans (see sheet C11).

22, Sheet C-07: Cleanout needs to be indicated in the layout for roof drains.
Response: Cleanouts are labeled and provided where needed (see sheet CO7).

23.  Sheet C-07: The 100 year flood elevation is not located in the plans.
Response: The 100 y'ear flood elevation has been added to the plans (see sheet C03).

24. Shéet C-lI: Cleanout detail needs to accomﬁany roof ﬂrain.
Response: The roof drain detail provided indica;ttes cleanout placement where required (see detail
on sheet C11).

25, Sheet C-I: A detail is needed for tie in of PVC roof drain pipe into 24" DIP storm pipe.

Response: The roof drain network has been revised and will not tie directly info the 24" DIP
storm pipe (see sheet CO7).

Erosion contiol

26.

217,

Sheet E-1: Proposed Type "¢'" Inlet in the proposed courtyard needs inlet protection to
be shown.

Response: Inlet protection has been added for the Type “C” inlet in the courtyard {(sce sheet E-1).

Sheet E-1: Existing eurb inlet to the southwest needs inlet protection to be shown,
St, Johns River WMD MSSW Individnal Permit.

Response: Inlet protection has been added to the existing curb inlet in the southwest (see sheet E-

1),
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28. Sheet E-I: Although the permit is still pending, the application looks to be in good order.

Response: Please see enclosed SIRWMD permit.

General Comments

1. Sheet LTG-I: Light levels for sidewalk on the east side of the building are too low. Wal-Pak
lights need to be added to building wall face adjacent to double doors at eastern sidewalk
terminus to north and wall face immediately behind dumpster enclosure to south.

Response: We will comply. Wall packs will be added in the final construction drawing set.

2. Sheet LTG-I: The courtyard at center of building should have illumination. Verify if light is
in building construction plans and excluded from site construction plans.
Response: We will comply interior courtyard will be provided with lighting in the final

construction drawing set.

PUBLIC WORKS COMMENTS:

1. PW has no issues with the submitted plans, the only comment we have is they may
want to consider using 30” Stop Signs instead of the 24" signs listed on the plans.
Other than that, we do not serve utilities to the site and the entrances look good to
us.

Response: 24" size signs have been used historically throughout the Villages. To stay consistent,
the Villages has requested that the same size signed be continued to be used.

GROWTH MANAGEMENT COMMENTS:

| Meets | Outstanding

General Requirements Criteria Issues
A) Name of project. X
B) General statement of intended use of site. X
i Legal description of the property and size of parcel in acres or
i C) square feet, X
D) Name and address of owner. X
E) Name, address and phone number of owner’s agent. N/A '
. Name, address, signature and registration of the professionals
F) preparing the plans. X
Date, north arrow and scale shall be designated and where
| G) | appropriate, the same scale shall be used on all sheets. X ;

4450 NE 83" Road # Wildwood, Florida 34785 # E-Mail: jhead@farnerbariey.com
Phone: (352) 748-3126 ¢ Fax: (352) 748-0823
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Vicinity map showing relationshiz of proposed development to
the surrounding streets and thoroughfares, shall be at a scale
" no smaller than one inch equals five thousand two hundred

H) eighty feet (17 = 5,280 or 1" = Mile), X
)] Linear dimensions of the site. X
Existing topograghy with a maximum of one (1) foot contour
1) intervals for the proposed site. X
K) Finishad grading elevations. X
L) Zoning of the site and of all adjacent parcels. X
All existing and proposed building restriction lines (i.e., highway
setback lines, easements, covenants, rights-of-way and building
M) setback lines). X
N) Percent of open space of site. X
0) Locatian of proposed slgns and sign details X
Meets | Outstanding
Building and Structure Requirements Criteria Issues
A) Existing and propased structures. X
B) Intended use. X
C) Number of stories. X
D) Height of building(s). X
E) Number of dwelling units and density, X
Projected number of employees, if applicable.- Please see
F) comment 2 regarding Sheet C-04. 1
G) If restaurant, show number of seats and occupancy load. N/A
Square footage for proposed development, i.e., gross square
footage, non-storage area, square footage of each story, gross
H) square footage of sales area, etc. X
Photograph or sketch of proposed sign with dimensions and
1) material type. See comment 10 regarding Sheet C-04. 1
1)) Compliance with Commercial Design Standards {Chapter 20). X
Street, Sidewalks, Driveways, Parking Areas and Loading Meets | Outstanding
Spaces Criterin Issues
Engineering plans and specifications for streets, alleys,
A) sidewalks and driveways to include soil borings, if necessary. 1
B) All parking spaces delineated including bicycle. X
C) Nurmber of parking spaces. X
D) Number and location of handicapped spaces. X
E) Number of square feet of pavad parking and driveway area. 1
Surface materials and cross-section