REGULAR MEETING OF THE LADY LAKE TOWN COMMISSION

DATE: Monday, Kebruary 3, 2014
TIME: 6:00 p.m.
PLACE: Town Hall Commission Chambers

409 Fennell Blvd., Lady Lake, Florida
ALL INTERESTED PERSONS ARE CORDIALLY INVITED TO ATTEND THIS PUBLIC MEETING
AGENDA*

CALL TO ORDER: Mayor Ruth Kussard

PROCEDURAL: Citizens are encouraged to participate in the Town of Lady Lake
meetings. Speakers will be limited to three (3) minutes. Additional time may be granted
by the Mayor. Citizen groups are asked to name a spokesperson and the Mayor, at
his/her discretion, may allow longer than three minutes. Upon being recognized by the
Mayor, please approach the dais, state your name and address, and speak into the
microphone. The order of agenda items may be changed if deemed appropriate by the
Town Commission. Please be respectful of others and put your cell phone on silent
mode.

PLEDGE OF ALLEGIANCE: Mayor Ruth Kussard
INVOCATION':

ROLL CALL

PUBLIC COMMENTS”

CONSENT’:

I.  Minutes — January 6, 2014 — Regular Commission Meeting

2. Consideration of Budget Amendment to Increase Parks & Recreation Capital
Outlay Equipment (Jeannine Michaud)

3. Consideration of Request from Lake County Supervisor of Elections to Utilize the
Lady Lake Public Library for an Early Voting Site for the 2014 Primary and
General Elections (Kris Kollgaard)

4.  Consideration for the Parks and Recreation Department to Invest $400.00 to Install
Irrigation at the Driving Range to Assist in Controlling Dust at Their Parking Lot
(Mike Burske)



M.

N.

5.

Consideration to Host the Annual Lady Lake Easter Egg Hunt at the Junior Field at
the Guava Street Athletic Complex on April 12, 2014 (Mike Burske)

OLD BUSINESS:

NEW BUSINESS:

Consideration to Construct a Sun Shade at Town Hall Utilizing Up to $500.00 in
Contingency Funds and Using Parts from Several Storm Damaged Shades to Build one
Shade (Mike Burske)

Consideration of Mattress Firm-Major Site Plan 12/13-001 — Proposal for
Construction of a Single-Use Development Consisting of 4,020 Sq. Ft. of Furniture
Retail Sales Area — Located at 867 N. Hwy 27/441 Within the Home Depot
Subdivision (Thad Carroll)

Consideration to Reschedule the Second Commission Meeting in February to
February 19, 2014 Due to the President’s Day Holiday on February 17, 2014 (Kris
Kollgaard)

Review of Draft Resolution for Establishing a Restricted Fund to Pay for Future
Land Purchases, Building and Facility Improvements/Expansions, and Large
Capital Equipment (Kris Kollgaard)

TOWN ATTORNEY’S REPORT:

10.

11

Ordinance No. 2014-01 — Second/Final Reading — Regarding Reduction of
Supplemental Educational Impact Fees (Kris Kollgaard)

Ordinance No. 2014-02 — First Reading — An Ordinance Requiring the Commission
to Discuss Postponing Voting on Maitters Until There Are Three Votes to Deny or
Approve (Kris Kollgaard)

TOWN MANAGER’S REPORT:

12.

Consideration of Two Appointments/Reappointments to the Planning & Zoning
Board (Kris Kollgaard)

MAYOR/COMMISSIONER’S REPORT:

PUBLIC COMMENTS*

ADJOURN

*Back up for agenda items is available on the Town’s website at www.ladylake.org or
contact the Town Clerk at (352) 751-1571.

This public hearing is being conducted in a handicapped accessible location. Any handicapped person requiring an interpreter for the hearing
impaired or the visually impaired should contact the Clerk's Office at least two (2) days prior to the meeting and an interpreter will be
provided. To access a Telecommunication Device for Deaf Persons (TDD), please call (352) 751-1565. Any handicapped person requiring
special accomunodations at this meeting should contact the Clerk's Office at least two (2) days prior to the meeting.



Advice 1o the Public: [f a person decides to appeal a decision made with respect to any matter considered at the above meeting or hearing, he
may need a verbatim record of the proceedings including the testimony and evidence, a record of which is not provided by the Town of Lady
Lake. (F.S.286-0105)

Please be advised that one or more members of any other Town Board or Committee may be in attendance of this meeting.

NS/Word/Town Clerk/Agendas - Commission Meeting — 02-03-2014

lAny invocation that may be offered before the official start of the Commission meeting shall be the
voluntary offering of a private citizen, to and for the benefit of the Commission. The views or beliefs
expressed by the invocation speaker have not been previously reviewed or approved by the Commission,
and the Commission is not allowed by law to endorse the religious beliefs or views of this, or any other
speaker.

2 This section is reserved Sfor members of the public to bring up matters of concern or comments. It is not
limited to items on the agenda and it is open to any concern or comments that the public may have.

3 All items listed under consent are considered routine by the Town Commission and will be enacted by
one motion. There will be no separate discussion of these items unless a Town Commissioner so

requests, in which event the item will be removed from the consent agenda and considered in its normal
sequence.

4 This section is reserved Jfor members of the public to bring up matters of concern or comments. It is not
limited to items on the agenda and it is open to any concern or comments that the public may have.



DO o O B W —

UJUJLJJL;JU)(JJWMMWNNNMNNNMMMHMW—‘»—A—A#HH

1

s
—_

MINUTES OF THE REGULAR MEETING
OF THE LADY LAKE TOWN COMMISSION
LADY LAKE, FLORIDA
January 6, 2014

The Regular Meeting of the Lady Lake Town Commission was held in the Commission Chambers at

Lady Lake Town Hall, 409 Fennell Blvd,, Lady Lake, Florida with Mayor Ruth Kussard presiding. The
meeting convened at 6:00 p.m.

A.  CALLTO ORDER: Mayor Ruth Kussard

B. PROCEDURAL: Citizens are encouraged to participate in the T own of Lady Lake meetings.
Speakers will be limited to three (3) minutes. Additional time ‘may be granted by the Mayor.

- Citizen groups are asked to name a spokesperson and the Mayor, at his/her discretion, may
allow longer than three minutes. Upon being recognizgg'"by the Mayor, please approach the

dais, state your name and address, and speak into the microphone. -The order of agenda items

may be changed if deemed appropriate by the Town Commission. Please be respectful of others
and put your cell phone on silent mode. :

C.  PLEDGE OF ALLEGIANCE: Mayor Ruth Kussard

D. INVOCATION': Pastor Jim Divine, New Covenant Unifec__l Methodist Church

E. ROLL CALL: Tony Holden, Commissiorier Ward 2
Dan Vincent, Commissioner Ward 3
Paul Hannan, Commissioner Ward 4 =
Jim Richards, Commissioner Ward 5

Ruth Kussard Mayor/Cornmssmner Wérd 1

STAFF MEMBERS PRILSENT Krls Kollgaard, Town Manager Derek Schroth, Town Attomey;
Thad Carroll, Growth Management Director; C.T. Eaglé, Public Works Director; Chief Chris McKinstry
and Lt. Jason Brough; Police Department; JéannineMichaud, Finance Director; Cindy Diemer, Senior
Code Enforcement Officer; and Nancy Slaton, Deputy Town Clerk

F, PUBLIC COMLVIENTSi:i--

Mayor Kussard asked if anyone in the audience would like to speak on any item. There were no
comments. -

G. CONSENT

Mayor Kussard asked if the Commissioners wanted to pull any consent item for discussion, and
Commissioner Hannan asked that the abatement item, #G-3, be pulled for discussion.

1. Minutes — December 16, 2013 — Regular Commission Meeting
2. Consideration of Contract Renewal of PropertyRoom.com’s Disposition Services

Agreement (Chris McKinstry)

The background summary for this agenda item is on file in the Town Clerk’s office. It states that on
July 16, 2012, the Town Commission approved entering into an agreement with PropertyRoom.com to

Page | of 17
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Commission Meeting
January 6, 2014

provide property disposition services to the Town. That contract expires January 30, 2014.
PropertyRoom.com has provided effective service to the Town by selling surplus property resulting in
net proceeds of $7,726.00 to the Town. Staff recommends that the Town extend the contract term as
outlined on page one of the renewal contract, for a period of one year. This contract has been reviewed
and approved by Town Attorney Derek Schroth.

4. Budget Amendment to Increase Police General Operating Expense and Sales of Surplus
(Jeannine Michaud)

The background summary for this agenda item is on file in the Town Clerk’s office. It states that the
Police Department purchased four Glock Model 17 Gen IIT handguns for $1,636, and traded in four
Glock Model 19 handguns and 11 Trace Lasers for §1,760, for a total creditiof $124. This amendment
will increase the operating budget for purchase of the handguns and increase sales of surplus budget for
the trade-in credit. This was approved by the Commission on Septemmber 4, 2013, This amendment
requires Commission approval because it involves increasing revenue Jnd expenditures, and increases
the bottom line budget. o ;

Upon a motion by Commissioner Richards and 5ec0nded by Commtss:oner Vmcent the Commission
approved Consent Items #G-1, G-2 and G-4 by a vote: of 3 to 0 '

The following item was taken out of order for discussion: =
3. Abatement Order Recommendatlon — Case No. 11- 3176- = Michael & Cherrie Salay — 907

April Hills Blvd. — Violation of the Town ut Lady Lake Code of Ordinances Ch. 7-67 for High
Grass (Cindy Diemer) :

The background summary for this-agenda item is “'01'1 file in the Town Clerk s office. It states that Case
No.11-3176 represents a viglatiof of Town of Lady Lake Code of Ordinances Ch. 7-67, which was
brought before the Special Magistrate on October 24, ,2011. The Order of Enforcement was issued and
required compliance withinten-days or a daily fine of $160 per day would begin to accrue. The Order
also required the payment ofzan $87- admmlstratwe fee. A compliance date of May 23, 2012 was
documented, and thé accrued lien for.the period-of November 3, 2011 to May 23, 2012 totaled $20,287
including the. $87 admmlstmtwe fee, representmg 202 days at $100/day

The 1n1t1a1 mspectlon on Auoust 79 2011 revealed the violation of high grass and a Courtesy Notice was
issued for compliance. A subsequent inspection on September 5, 2011 and non-compliance resulted in a
Notice of VlolatiorgNotlce of Hearing for October 24, 2011.

In September 2013, a lien search request detailed the liens on the property from the Town and it was
advised that if there was an earlier compliance date than the date it was documented by the Town with
regard to the code enforcement lien, it should be presented for consideration of the accrual. To date, no
evidence has been presented.

The property is also under active foreclosure under Circuit Court Case 2012 CA 001752, and according
to Realtor Addie Owens, it is a cooperative foreclosure and she will be representing the property owners
in the lien reduction proceedings. The lien was recorded on November 28, 2011 ORB 4097, pgs. 2087-
2089,

The Special Magistrate heard the request for a lien reduction on December 18, 2013 and her

recommendation to reduce the amount to $500.00 is attached. The minutes of the Special Magistrate
meeting have been provided, documenting the property owner's testimony stating that mailing address

Page 2 ol'17
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Commission Meeting
January 6, 2014

changes resulted in the delay to repair the driveway. The Town Commission reserves the right to
approve, deny or modify the recommended Abatement Order.

Commissioner Hannan stated that for the past ten years he has been on the Commission, the Town has
not followed the rules of collecting the fines of $100 per day, and the Special Magistrate makes
recommendations for abatements of a fraction of these fines. He stated that the Town may want to come
up with a better way to do this, and at this time, he would recommend collecting the full fine of $20,287
for this case.

Commissioner Richards stated he disagreed with that, but that he would like a better solution than fining
$100.00 per day and perhaps put a limit on the acerual in direct relationship to the violation. He stated
perhaps this could be discussed further at the workshop, and that he is currently inclined to vote for the
recommended amount of $500.

Town Manager Kris Kollgaard reminded the Commission that a Commission workshop meeting is
scheduled for Monday, January 13, 2014, and this could be added to the agenda. She stated that the
fines that accrue for the code enforcement violations are not actually monies that the Town has put out,
but are an incentive, Ms. Koligaard stated this was discussed in the past as well.

Commissioner Holden remarked that banks are not always able to- ‘get to work onthese foreclosed
properties until they are in their name, and perhaps some of the fines for certain violations such as high
grass and weeds could be reduced to $25.00.per day.

Commissioner Vincent agreed and stated tﬁa}‘the Special Magtstrate’s abatement recommendations
could be limited to a minimum such as 25% of the total fﬁhe accrual.

Ms. Kollgaard stated that the Commission cannot tell the Spec1a1 Magistrate what to recommend, but the
Commission makes the ﬁnal decision on the amount

Commissioner Richards stated that he does not want to-arbitrarily pick a figure; it must be related to
something. -

Senior Code Entorcement Officer Cindy Diemer stated that every situation is different. She stated there
are some violations that do not create much of a negative tmpact. Ms. Diemer stated that in this
particular ¢ase; the grass had been mowed at some point, but staff was not informed of the date and
could not factor that in for reducing the figure. She stated that staff feels the abatement recommendation
of $500 is reasonable in this case. Ms. Diemer stated the daily fine amounts are an incentive to
encourage people to come into compliance, and many cases do come into compliance and do not go
before the Special Magistrate. She stated that perhaps staff could find examples of what other counties
and cities are trying and what they look at for ratios in these cases and bring it to the workshop.

Ms. Kollgaard stated that the Town’s main goal is to get compliance and to insure that the Town is
getting the time and money staff has put into the case paid back so the taxpayers are not paying for it.

Commissioner Vincent stated he does not believe fines should be negotiable. He asked the Town
Attorney if traffic fines are negotiable and if there is any difference between them and code enforcement

fines,

Town Attorney Derek Schroth stated there is a difference; code enforcement fines are governed by
Florida Statute 161, which is a different statutory criteria than traffic citations. He stated the Special

Page 3 of 17
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Commission Meeting
January 6, 2014

Magistrate has total discretion to set the fine, but the Commission has the discretion to accept or reject
the recommendation.

Commissioner Hannan made a motion that the full fine of 320,287.00 stand for Case No. 11-3176.
This motion died for lack of a second.

Upon a motion by Commissioner Holden and seconded by Commissioner Richards, the Commission
approved Consent Item #G-3, the Special Magistrate’s Abatement Recommendation of $500.00 on
Case No. 11-3176, by a vote of 4 to 1 (Hannan).

Ms. Kollgaard confirmed that it was the consensus of the Commission that code enforcement fines and
abatements would be further discussed at the January 13, 2014 workshop.meeting.

H. OLD BUSINESS:
L NEW BUSINESS:
5. Consideration of the Reallocation of Existing Resources within the Pohce Department to

More Efficiently Discharge Police Services and Creatmg A New Job Description Titled
Evidence/Property Custodian (Chris McKinstry) =

Police Chief Chris McKinstry gave the background summary for this agenda item (on file in the Clerk’s
office). He stated that as the Police Dgpartment continues the Commission for Florida Law
Enforcement Accreditation process, needs asSessments are being conduetéd within the organization to
identify strategic priorities and to pursue contmual improvement of activities within the agency with the
intent to provide quality services in accordance with recogmzed and_ accepted standards.

Chief McKinstry stated the effectlve exercise of law enforcement responsibility in the investigation of
crime and the prosecution 6f offenders requires that information be obtained through the application of
scientific knowledge and methods. He stated the Commission for Florida Accreditation includes
standards addressing procedures for the proper 1dent1ﬁcat10n, collection and preservation of evidence
that comes under the agency $ control '

Chief McKinstry stated that evidence -and property control are specialty functions which require
continuotis “monitoring and evaluation to establish and maintain standards that represent current
professional law enforcement practices; to increase effectiveness and efficiency in the delivery of law
enforcement services; adherence to established standards that address and reduce liability for the agency
and its members; and to operate within established standards that make an agency and its personnel
accountable to the constituency we serve.

Chief McKinstry stated that he is recommending that one of the Department’s current budgeted part-
time Community Service Aide positions be reclassified to a newly created part-time Evidence and
Property Custodian position. He pointed out that the second budgeted part-time Community Service
Aide position can be reclassified to a part-time Staft Assistant position to provide administrative support
within the Police Department where needed.

Chief McKinstry stated that secondly, the Police Department enjoys an excellent relationship with the
Villages Elementary School and provides traffic direction and security to the school on a daily basis.
School officials, teachers, parents and students have all expressed appreciation in the consistent method
in which we have provided this service. In order to maintain the continuity in service, Chief McKinstry
stated that he proposes that the two part-time Community Service Aide positions be combined into one

Page 4 of 17
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full-time position, and that it is currently budgeted and available since the resignation of the
Department’s  full-time  Victim  Advocate/Staff  Assistant. He stated these position
reallocation/reclassification requests are not for new, unfunded positions, but are requests to realign
existing budgeted positions within the Police Department that will better serve the residents and result in
a reduction in salary and benefit expenses to the Town of over $6.00 an hour, or over $12,000 a year.

Commissioner Richards asked who would supply the Victim Advocate’s functions.

Chief McKinstry replied that the police officers currently conduct that function to residents if they call
in with inquiries for victim advocate sources. He stated that a police chaplain and Sheriff's Office
victim advocate chaplain are available as well.

Town Manager Kris Kollgaard informed the Commissioners for the record that the Town’s Victim
Advocate position was split into two functions about a year ago to 1nclude Staff Assistant duties as there
was not enough work for the Victim Advocate. -

Upon a motion by Commissioner Hannan and secondet{ by Commissioner Vincent, the Commission
approved the Reallocation of Existing Resources within the Police Department to Move Efficiently
Discharge Police Services and Creating A New Job Descnptzon Titled Evidence/Property Custodian,

by a vote of 5 to 0.

6. Consideration of the Contract with Makholm Law Group for the Purpose of Conducting
Legal Review of Police Policy/Procedure (Chiris McKinstry)

Police Chief Chris McKinstry gave the background summary for this agenda item (on file in the Clerk’s
office). He stated that as the Police Department ‘continues-with the accreditation process, several new
policies must be reviewed for legal sufficiency. He stated the Makholm Law Group specializes in police
policy review and they are affiliated with and referred by Public Risk Management (PRM). Chief
McKinstry stated this service is not covered under the Town’s existing policy.

Commissioner Hannan asked if there should be a “not to exceed figure” as the agreement is open ended.

Chief McKinstry stated that language:-to that effect could be added to the agreement, and if it was
exceeded, it could be brought back to the Commission.

Town Manager Kris Kollgaard -stated that language could be added to the agreement, but it was her
understanding that once the cost of the legal review reached $3,000, if there was still more to do, they
would have to ask the Town if they wanted to add more money to it.

Town Attorney Derek Schroth stated that one sentence could be added to the agreement to state that any
fees over and above the $3,000.00 retainer will need additional written approval.

Commissioner Richards stated that was his concern about the agreement as well, and he asked why this
is necessary.

Chiet McKinstry stated that the policies change over time, and are basically a living document. He
stated they need to be continually updated to make sure everything is on solid ground.

Upon a motion by Commissioner Richards and seconded by Commissioner Vincent, the Commission

approved the Contract with Makholm Law Group for the Purpose of Conducting Legal Review of
Police Policy/Procedure, limited fo a cap of $3,000.00 for the retainer fee, by a vote of 5 to (.

Page 5 of 17
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7. Consideration of Village Airport Van Campus-Major Site Plan 10/13-001 — A Development
Consisting of Three Phases with Three Buildings, Including 4,300 Sq. Ft. of Shop Space, 10,300
Sq. Ft. of Office Space, and 3,600 Sq. Ft. of Owner’s/Caretaker Residence for a Transportation
Service Business and Ancillary Uses — Located at 121 W, Hermosa Street {Thad Carroll)

Growth Management Director Thad Carroll gave the background summary for this agenda item (on file
in the Clerk’s office). He stated that the applicant, Andrew T. Logan with Logan Civil Engineering, on
behalf of Hermosa Street LLC, property owner, has submitted a site plan for the construction of a
development consisting of three phases with three buildings. It includes 4,300 sq. ft. of shop space,
10,300 sq. ft. of office space, and up to 3,600 sq. ft. of owner’s/caretaker residence, for a total of 18,200
sq. ft. of commercial development with an 18,000 Liquefied Petroleum, Gas (LPG) Tank for a
Transportation Service Business and ancillary uses, located on a 4.21 acre parcel at 121 W, Hermosa
Strect (Alternate Keys 1279518, 2747021 & 2561858). To initiate fleet-fueling operations for this
Transportation Service business, the applicant proposes the temporary set up of a 1,000 gallon LPG
tank, which will be removed and replaced with the permanent 18,000 gallon LPG tank at a later date.
The site plan was reviewed to determine if it is in compliance with the Land Development Regulations
(LDRs), including parking, setbacks, landscaping, engineering, environmental protection and
commercial design standards. ' : ;

Mr. Carroll review the items listed in the Memorandum of Agreement for this property. The property is
zoned “CP” Planned Commercial, which permits development afid construction of the proposed facility
and is in accordance with the Memorandum=6f Agreement of Ordinance No. 2013-11 adopted for this
property. He reviewed the site plan, landscaping plans and bubble plan forthe project. The Future Land
Use Map designation for the site is RET (Commercial Géneral-Retail Sales & Services). The requested
use is consistent with the directives of the Comprehenswc Plan and adopted Land Development
Regulations. =

Site Engineering plans have been submitted by Andrew T. Logan, Professional Engineer with Logan
Civil Engineering. Landscaping Plans have been submiittéd by L.R. Huffstetler 111, Landscape Architect
with LPG Urban & Regional Planners, Inc.:Structural plans have been submitted by David G. Kittridge,
Professional Engineér. Pursuant to_the granting of the waivers, the applicant has complied with all
requirements_of the Land Development Regulations (LDRs) for site plans, including Chapter 7-Site Plan
Development Regulations, Chapter 10-Landseaping & Tree Protection, Chapter 14-Water, Reuse Water,
and Sewer Standard Specifications, and Chapter 20-Commercial Design Standards of the LDRs.
Reviews were completed for the Town of Lady Lake by Town staff, Neel-Schaffer Engineering, and
Kerry Barnett for compliance with the Florida Fire Prevention Code. Lake-Sumter MPO conducted
review of the Traffic ‘Analysis submitted for this project. The following items were included in the
packet:

Town Engineer comments for the site plan dated December 12, 2013 (Satisfied).

Fire Review comments dated December 7, 2013 (Satisfied).

Waste Management comments dated October 15, 2013 (Satisfied).

Lady Lake Building Official comments dated October 22, 2013. (Satisfied).

Lake Sumter MPO Traffic Analysis review dated October 28, 2013 (Satisfied).

Lady Lake Public Works Comments dated December 6, 2013 (Satistied).

St. John’s River Water Management District Permit No. IND-069-135913-1 dated November 14,
2013 (Satisfied).

Florida Department of Environmental Protection Wastewater Collection/Transmission System
Permit No. 0322602-001dated November 27, 2013 (Satisfied).

5 @ mo o o
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i. Florida Department of Environmental Protection Water Main Extensions Permit No. 0080514-
078-DSGP dated November 19, 2013 (Satistied).

j.  Florida Department of Agriculture and Consumer Services-LPG Tank approval for 1000-gal tank
dated November 21, 2013 (Satisfied).

Mr. Carroll reviewed the proposed waivers as follows:

1) Commercial Design Standards

The project exhibits features in accordance with the Frame Vernacular design, one of the four preferred
architectural style designs as per Chapter 20 - Commercial Design Standards. Waiver: Not all
architectural elements are exhibited on the exterior of the building.

Chapter 20, Section 20-3C.4).C) - Building fagades shall not exceed 20 horizontal feet and 10 vertical
feet without a minimum of three architectural elements. The apphcant s justification is included in the
packet. :

Town Staff’s Position: In favor to grant waiver in that the applicant has attempted to adhere to the
Frame Vernacular Architectural Design Style to the best extent practicable on a building that will be
primarily used as a shop.

1) Landscaping and Tree Protection

The applicant is pursuing the following waiver(ié_-:) to the Landscaping Requirements:

a) Waiver to LDRs - Chapter 10, Section 10-3, b)_._B).l)’forr North Landscaping Buffer Class “A”:

Minimum landscaping requirement (Buffer Class Requirement-Table 10-1): Class "A": 10" Min w/ 2
canopy tree, 3 understory trees and a continuous hedge.

Tree Requirement: 11 canopy, 17 understory, 182 shrubs
Existing canopy trees: 8 oak trees”
Proposal: To waive 3 canopy trees and 14 understory trees.

The applicant’s justification is included in the packet.

Town Staff’s Position: In favor to grant waiver in that the applicant has been able to demonstrate the
existence of mature canopy trees on-site and off-site. Additionally, canopy trees shall not be spaced
closer than 30 feet on center. Installing the required landscape buffer will cause overcrowding and
prevent mature tree canopy growth,

b) Waiver to LDRs - Chapter 10, Section 10-3, b).B).1) for East Landscaping Buffer Class “A”:

Tree Requirement: 15 canopy, 23 understory, 239 shrubs
Existing canopy trees: 3 oak trees
Proposal: To waive 10 canopy trees and 33 shrubs

The applicant’s justification is included in the packet.

Town Staff’s Position: In favor to grant waiver in that the applicant has been able to demonstrate the
existence of mature canopy trees on-site and off-site. Additionally, canopy trees shall not be spaced

Page 7 of 17
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closer than 30 feet on center. Installing the required landscape buffer will cause overcrowding and
prevent mature free canopy growth.

¢) Waiverto LDRs - Chapter 10, Section 10-3, b).B).2) for South Landscaping Buffer Class “B™:

Minimum landscaping requirement (Buffer Class Requirement-Table 10-1):; Class "B": 20' Min w/4
canopy trees, 3 understory trees, and a continuous hedge or approved fence or wall.

Tree Requirement: 5 canopy, 4 understory, 29 shrubs
Existing canopy trees: | oak tree

Proposal: To waive 4 canopy trees

The applicant’s justification is included in the packet.

Town Staff’s Position: In favor to grant waiver to applicant in that there'i_s extensive on-site canopy
trees. Additionally there is existent overhead electrical utility on'site, which would be affected by new
planted canopy trees. V '

d) Waiver to LDRs - Chapter 10. Section 10-3. b).BA):'l_)_"f-for West [iandscaping Buffcr_@l&gs A

Tree Requirement: 13 canopy, 19 understory, 212 shrubs
Existing canopy trees: 2 oak trees
Proposal: To waive 6 canopy trees

The applicant’s justification is included in the pa‘ckét'. i

Town Staff’s Position: In favor'to grant waiver in that the aﬁﬁhcant has been able to demonstrate the
existence of mature canopy trees on-site and off-site. Additicnally, canopy trees shall not be spaced
closer than 30 feet on center. Installing the required landscape buffer will cause overcrowding and
prevent mature tree canopy growth. =

Photos of the property showing the buffers c;:h:;all- sides of the property were shown, along with
renderings of the proposed decorative fencing and elevations of the buildings.

Note: A Water, Sewer and Reuse agreement will be executed between the property owner and the Town
to reserve utility capacity subsequent and contingent upon approval of the site plan.

Mr. Carroll reported the application was received on Thursday, October 10, 2013. He stated the
Technical Review Committee reviewed the application at its regular meeting on November 19, 2013,
and then again on December 17, 2013, with a vote 5-0 to move forward to Town Commission. The
Special Conceptual Workshop Meeting of the Town Commission reviewed this application at their
regular meeting on November 19, 2013 at 3:00 p.m., and it was the consensus of the Commission to
move forward with this project pending recommendations from the Tree & Beautification Advisory
Committee. The Tree & Beautification Committee reviewed this application at their special meeting on
December 3, 2013 at 5:30 p.m., with a 3-0 consensus vote for approval. He noted that the Planning and
Zoning Board does not review Site Plan applications.

Mr. Carroll stated that Tim Hoban and Dan McCarthy, Jr. are both present if there are any questions.
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Upon a motion by Commissioner Hannan and seconded by Commissioner Richards, the Commission
approved Major Site Plan 10/13-001 for the Village Airport Van Campus, to include the waivers as
noted above, by a vote of 5 to 0.

8. Consideration of Sewer and Water Utility Agreement for Village Airport Van Campus-
MJSP 10/13-001— Located at 121 W, Hermosa Street (Thad Carroll)

Growth Management Director Thad Carroll gave the background summary for this agenda item (on file
in the Clerk’s office). He stated that the Developer, Hermosa Street, LLC, is the fee simple owner of
approximately 4.21 +/- acres of real property situated in Lady Lake, Lake County, Florida. Mr. Carroll
stated that the Developer has requested connection to Town water facilities and sewer facilities (Utility),
and that the Town of Lady Lake allocates and reserves sufficient capacity in these facilities to serve and
sustain the operation of seven equivalent residential units (ERUs), or 1,750 gallons per day for sewer
and water. He stated that reuse is not available at this located. Mr. Carroll stated the fee amounts to
$32,697.00, and payment will secure those capacities and the system is sufficient to support that demand
at this time.

The proposed facility will be developed in three phases w lth three buildings, including 4,300 sq. ft. of
shop space, 10,300 sq. ft. of office space, and up to 3,600 sq. ft."of owner’s/caretaker residence, for a
total of 18,200 sq. f. of commercial development, including an LPG.Tank up to 18, 000 gallons for a
Transportation Service Business. At this time, the applicant would like to proceed with Phase [, which
includes erecting a 5,000 sq. ft. Shop Building located in the middle of the lot. The Site Plan application
for this facility is being considered concurrently at this meeting.

The Developer has agreed to connect to certain water distribution and sanitary sewer collection facilities
that will benefit Development and to the use of the Water and Sewer facilities on the terms and
conditions hereinafter set forth in‘the attached Agreement, as provided by the Town of Lady Lake. Mr.
Carroll stated this is a standard agréement and it was reviewed by Town Attorney Derek Schroth on
Thursday, December 12, 2013, and was determined to be correct in form for consideration and approval
by the Town Commission.

approved the Sewer and Water Utility Agreement for Village Airport Van Campus-MJISP 10/13-001
by a vote ofi to 0.

9. Consuleratl_on of McDonald’s Restauran{-Major Site Plan 10/13-002 — A 4,388 Sq. Ft.
Restaurant with Drive-Thru Facility — Located at 452 N. Hwy 27/441 in Lady Lake Crossing Plaza
(Thad Carroll)

Growth Management Director Thad Carroll gave the background summary for this agenda item (on file
in the Clerk’s office). He stated that the applicant, Braulio Grajales with High Point Engineering, on
behalf of SRK Lady Lake 43 Associates LLC, property owner, has submitted a site plan for the
construction of a development consisting of a 4,388 sq. ft. restaurant with a drive-thru facility ona 1.19-
acre parcel located within the Lady Lake Crossing Plaza at 452 N. Hwy 27/441 (Alternate Key
3872774). Mr. Carroll stated the property is currently vacant and staff recommends approval of the site
plan as presented. The site plan was reviewed to determine if it is in compliance with the Land
Development Regulations (LDRs) including parking, setbacks, landscaping, engineering, environmental
protection and commercial design standards.

The property is zoned “PUD” Planned Unit Development, which permits development and construction
of the proposed facility and is in accordance with the Memorandum of Agreement of Ordinance 2006-04
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adopted for this property. The Future Land Use Map designation for the site is RET (Commercial
General-Retail Sales & Services). The requested use is consistent with the directives of the
Comprehensive Plan and adopted Land Development Regulations.

Mr. Carroll reviewed the site plans submitted by Braulio Grajales, Professional Engineer with High
Point Engineering Inc., as well as the landscaping plans. The Landscaping and irrigation plans have
been certified by Lisa Kramer Silva, Landscape Architect with High Point Engineering, Inc. Pursuant to
the granting of the waivers, the applicant has complied with all requirements of the Land Development
Regulations (LDRs) for site plans, including Chapter 7-Site Plan Development Regulations, Chapter 10—
Landscaping & Tree Protection, Chapter 14-Water, Reuse Water, and Sewer Standard Specifications,
and Chapter 20-Commercial Design Standards of the LDRs. Reviews were completed for the Town of
Lady Lake by Town staff, Neel-Schaffer Engineering, and Kerry Barnett for compliance with the
Florida Fire Prevention Code. The following items were included in th_e;packet':;

a) Town Engineer comments for the site plan dated Decembet 11, 2013 (Satisfied).
b) Fire Review comments dated December 7, 2013 (Satisfied).

¢) Waste Management comments dated October 22, 2013 (Satisfied).

d) Lady Lake Building Official comments dated October 22, 2013 (Satisfied).

e) Lady Lake Public Works comments dated December 6,2013 (Satisfied).

f) Lake-Sumter MPO comments dated November 8, 2013 (Satlsﬁed)

g) Florida Dept. of Transportation comments dated October 22, 2013 (Satisfied).

It is anticipated that the applicant will receive the St. John’s River Water Management District
Modification permit soon; however, in accordance with Florida Statute®166.033, Paragraph 4, this
permit may not be a requirement for development approval The apphcant however, shall provide all
required state permits prior to commencmg constructlon '

Mr. Carroll reviewed the pr,o_posed Waivers as f0110W§I

1) Commercial Design Standards

* Chapter .20, Sectlon 20- 3C )3) A). -which requires new buildings to adopt one of four
architectural styles, -

Town Staff's Position: In favor to grant waiver since the applicant is proposing a mix of styles;
combining modem style with the Mediterrancan style of the Lady Lake Crossing. Consistency with
adjacent architecture on a case-by-case basis has been allowed for other outparcel projects along this
corridor in the past (i.e. Longhorn Restaurant, Insight Credit Union, etc.). The applicant’s justification
ts included in the packet.

IV) Landscaping and Tree Protection

¢ As per adopted PUD Memorandum of Agreement, landscaping buffer shall be Landscaping
Buffer Class “A” around all property boundaries; north, south, east, and west.

The applicant is pursuing the following waiver(s) to the Landscaping Requirements:

Chapter 10, Section 10-3. a). 2). which requires 160 caliper inches per acre of trees to be retained or
replaced on site. The tree caliper inches required at the site 1s 190.4 caliper inches and 167 caliper
inches have been provided. Waiver: 20.4 tree caliper inches. The applicant’s justification is included in
the packet.
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Town Staff’s Position: In favor to grant waiver in that based on the project size and the lot size, the
applicant has attempted to accommodate all required landscaping to the best extent practicable.

Chapter 10, Section 3.¢).2). — Landscaping Island requirements - At the end of single parking rows, a
landscaping area shall be provided with the following minimum: 200 sq. ft. with one acceptable canopy
tree or three acceptable understory trees or palms, five acceptable shrubs, and ground cover or grass.
The applicant proposes to waive at least one understory tree for each landscaping island. The
applicant’s justification is included in the packet.

Town Staff’s Position: In favor to grant waiver in that based on the project size and the lot size, the
applicant has attempted to accommodate all required landscaping to the best extent practicable.

Chapter 10, Section 10-3).g). — To waive the requirement that a landscape area be provided around the
base of all buildings oriented toward public right-of-ways or.public parking areas. The proposed
building addition does not exhibit the required four ft. wide mintmum landscape area around its base on
the elevation facing Hwy 27/441 & Fennell Blvd. The applicant’s justification is included in the packet.

Towns Staff’s Position: In favor to grant waiver in tﬁat landscaping around the base of the proposed
building would not be conducive due to high-traffic volume as a result of the restaurant use and drive-
thru facilities. :

Note: Under per the provisions of PUD Mé’rﬁorandum of Agreement Ordinance No. 2006-04 for Lady
Lake Crossing, the Town Manager has the authomty to approve certain waivers listed on the Site Plan
Cover Sheet. =

Mr, Carroll reported the application was received on Friday, October 21, 2013. He stated the Technical
Review Committee reviewed the application at its regular meeting on November 19, 2013, and then
again on December 17, 2013, with a vote of 5-0 to move forward to Town Commission. The Special
Conceptual Workshop' ‘Meeting of the Town Commissin reviewed this application at their regular
meeting on November 19, 2013, at 3:00 p.m., and it was the consensus of the Commission to move
forward with this project pending recbmmendations from the Tree & Beautification Advisory
Committee. The Tree & Beautification Committee reviewed this application at their special meeting on
December 3, 2013 at 5:30 p.m., with a 3-0 consensus vote for approval. Mr. Carroll noted that the
Planning and Zoning Board does not review Site Plan applications. He stated Mr. Grajales is present if
there are any questions regarding the site‘plan or waivers.

Upon a motion by_ Commissioner Holden and seconded by Commissioner Richards, the Commission
approved Major Site Plan 10/13-002 for the McDonald’s Restaurant, to include the waivers as noted
above, by a vote of 5 to 0.

10.  Consideration of Sewer, Water, and Reuse Utility Agreement for Tree Tops Storage
Facility Phase 1-MJSP 10/13-003 — Located at 175 S. Rolling Acres Road (Thad Carroll)

Growth Management Director Thad Carroll gave the background summary for this agenda item (on file
in the Clerk’s office). He stated that the Developer, Tree Tops Golf Inc., is the fee simple owner of
approximately 12.65 +/- acres of real property situated in Lady Lake, Lake County, Florida. Mr. Carroll
stated the Developer has requested connection to Town water facilities, sewer facilities (Utility), and
reuse distribution facility (“Reuse Facilities”), and that the Town of Lady Lake allocates and reserves
sufficient capacity in these facilities to serve and sustain the operation of six equivalent residential units
(ERUs) or 1,500 gallons per day for sewer and water, and six equivalent residential units (ERUs) or
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1,644 gallons per day for reuse to be consumed by a proposed multi-tenant complex. Mr. Carroll
reported the total of these fees amount to $29,778.00 and will secure the capacities in the Town’s
systems, and these capacities are currently available in each utility.

The proposed facility 1s expected to be developed in three phases with 32 buildings, including 110,289
sq. ft. of Mini Storage Building area for Phase 1. The Tree Tops Storage Facility project received site
plan approval by the Lady Lake Town Commission on December 16, 2013, and the development order
was subsequently issued on December 17, 2013,

The Developer has agreed to connect to certain water distribution, sanitary sewer collection facilities
and reuse distribution that will benefit development and to the use of the Water, Sewer, and Reuse
facilities on the terms and conditions hereinafter set forth in the attached Agteement, as provided by the
Town of Lady Lake. This agreement was reviewed by Town Attorney Derck Schroth on Thursday,
December 12, 2013, and was determined to be correct in form for con51derat1on and approval by the
Town Commission.

Mr. Carroll stated the applicant, Mike Girard, and Mr. Sprmgstead PrOJect Engineer, are present if there
are any questions.

Upon a motion by Commissioner Richards and seconded by Commissioner Vincent, the Commission
approved the Sewer and Water Utility Agreement for Tree Tops Storage Facility Phase 1-MJSP
10/13-003, by a vote of 5 to 0.

11.  Consideration of Modifications to the Orange Blossom Hllls Golf Maintenance Facility —
Located at 1025 Lindsey Lane Court (Thad Garroll) -

Growth Management Director Thad Carroll gave the background summary for this agenda item (on file
in the Clerk’s office). He stated that this project is a minor modification and they do not typically come
before the Town Comrmssmn for approval as they:can be approved administratively by the Town
Manager. Mr. Carroll stated, however, that there have been changes since the December 2, 2013
Commission meeting where a variance for removal of a 36” historic tree for this project came before the
Commission for approval = =

Mr. Carroll reported that on- September 19, 2013, the Village Center Community Development District,
property owner and applicant, submitted a.Minor Modification to the Site Plan for the Orange Blossom
Hills-Golf Maintenance Facility as per Town of Lady Lake Land Development Regulations, Chapter 7,
Section 11.a, to be able to relocate several improvements, including water service, as well as
incorporate technical changes to construction details for the site.

The Minor Modification submittal proposed the removal and replacement of the existing 6,160 sq. f.
golf maintenance building due to the current building’s condition. In the process, it was established that
a 36” historic live oak tree needed to be removed in order to accommeodate the construction of the
replacement building, as it was found that the base of the tree was located just 19” from the foundation
of the building, and that removing the old building slab and pouring a new one will damage existing
roots and make the tree unstable.

Mr. Carroll stated that on December 2, 2013, the Town Comimission granted a variance for the Historic
Tree removal under Resolution No. 2013-109, and during the variance presentation, the Town
Commission was provided with information regarding existing buffers and existing trees to remain on-
site. He stated that it was oniginally proposed that two oak trees would be removed as part of the site
changes. However, after the variance was approved, the latest revised site plan modification dated
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December 23, 2013 was submitted which proposes reducing the proposed golf maintenance building
from 6,160 sq. ft. to 5,298 sq. ft. and the erection of a new 600 sq. ft. integrated pest management
building,.

Mr. Carroll stated that these changes as submitted will require the removal of additional trees, totaling
14 oak trees (including the historic tree), as well as five palm trees. Views of the property were shown
with the current landscaping. He stated that with the new proposal, the overall proposed footprint of the
new golf maintenance building will be reduced, but additional trees will have to be removed. Mr.
Carroll also stated that just prior to the meeting, Jeff Head of Farner, Barley, and Randy Wilkerson of
the VCCDD, approached him and stated they are in a position to replace all the canopy trees on a tree by
tree basis, along with 12 understory trees, to satisfy the Class “A” landscaping buffer requirements
under the Town’s code.

The latest site plan modification engineering plans have been drawn and certified by Jeffrey Allen Head,
Professional Engineer with Farmer Barley and Associates, Incs; and the buﬂdmg elevation has been
provided by KP Studio Architect P.A., dated December 4, 2013.

- The proposed improvements include the following:

Remove existing maintenance building and propose new 5,298 sq. ft. building
Construct a 10°x15.37" concrete slab to relocate above ground fuel storage tank
Relocation of a 30°x36” concrete for:slab golf equipment-wash down

Construct a new 10°x10” dumpster pad

Construct a new 20°x30” Integrated Pest Management Building

Construct 157x25’ concrete slab with broom finish along the northeast side of the building
Construct pre-treatment pond

Construct 25 LF of connecting cart path

Construct 119 LF of 2” water service

Re-construct 21*x76° golf soil bins

Removal of 23 trees:

= Four chinaberry trees (undesirable trees)

* Five palms

= PFourteen (14) oak trees (including the historic tree)

e Provision of 15 parking spaces: '

* Fourteen regular parking spaces

* One Florida ADA Accessible parking space

Mr. Carroll stated that at this time, Town staff is providing the Town Commission with an update of the
latest proposal since what was presented at the December 2, 2013 Town Commission meeting regarding
the required tree removal has changed in scope for the Orange Blossom Hills Golf Maintenance
Building Project. He verified that the Town Manager would issue the letter on the Minor Modification
based on the Town Commission’s recommendation.

Commissioner Hannan stated he has no doubt The Villages construction project will be done right, but
expressed concern that there will still be a buffer and trees separating this property from the residential
homes nearby.

Mr. Carroll replied that the hedge will remain as a buffer, but all the oak trees on the northern boundary

will be removed, which is different from what was shown at the December 2° meeting. He stated that
the applicant has agreed to replace the trees on a tree by tree basis.
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Randy Wilkerson, Construction Manager for The Villages, introduced himself and stated that they are
amenable to replacing the trees.

Commissioner Hannan asked if the new trees will be fully grown.

Mr. Carroll stated the Town’s requirement is a 4” minimum width and 4 %2’ height, so the new trees may
be significantly smaller, but the intent is to reuse and relocate any of the existing trees where possible.

Commissioner Richards stated he does not see any verbiage in writing regarding replacement of the
trees, and the metal building is very plain. He stated the Town holds applicants to Commercial Design
Standards and tree caliper inches; and asked what makes this project a- Minor Modification when a
building 1s being taken down and replaced.

Mr. Carroll explained that the Town has criteria and since the applicantis not planning a 10% or more
expansion; it does not require any regulatory permits, and no significant changes are being made to the
footprint or intent of the building. He also stated that this is a ‘government/quasi-service facility and is
not subject to the Town’s Commercial Design Standards. He stated this was brought before the
Commission because the landscaping changes are significant. -

Commissioner Richards commented that the Town had to adh_ere to the Commercial Design Standards
and pay all the permitting when the new library was constructed..

Town Manager Kris Kollgaard stated that it was the Town Commission’s ch01ce to follow the standards;
it was not required.

Commissioner Richards stated he'is not comfortable w1th all the changes in the footpnnt of the buﬂdmgs
and the tree caliper inches, etc., that happened so quickly betweén December 2" and December 23",

Town Attorney Derek Schr'bth asked that the Commissioriers address the time period for when the trees
will be replanted, and perhaps draw up an agreement to set definitive terms.

Commissioner Holden asked if the replacement trees will be Water Qaks or Live Oaks as it makes a
difference in the speed of the growth,

Mr. Wilkerson stated he is not sure, but thinks they are Water Oaks. He stated there are several issues
with the current building such as age, complying with handicap issues, and it is in bad disrepair.

Mayor Kussard commented that she visited the site and since it is not a building visited by the public, it
should not be held to architectural standards,

There was further discussion regarding concerns over the last minutes changes in the building footprints
and landscaping issues and perhaps tabling this issue for further discussion at the next Commission
meeting or workshop meeting. After discussion, it was the consensus of the Commission that a
Memorandum of Agreement would be drawn up so the applicant could move forward with the project.

Mr. Schroth asked for the time frame for replacing the trees, and other particulars such as the number
and type of trees to be replaced to include in the MOA.

Mr. Wilkerson stated the construction timeframe is 120 days.
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Mr. Carroll stated that a landscape inspection is typically done prior to the issuance of a Certificate of
Completion/Occupancy, and as such, the verbiage could state that the Town reserves the right to
withhold the CO until all adequate landscaping has been installed as per the submitted plan.

Mr. Wilkerson stated all trees will be replaced and explained the second building is to separate pest
control chemicals from the personnel in the maintenance building for safety concerns, and the use of the
buildings is industrial with minimal visibility from the outside, but the butlding will have multiple colors
to jazz it up.

Commissioner Richards asked why the three trees on the Lindsay Lane side are being removed when
there 1s no construction in that area. He asked what will block the view of the residents on Lindsay Lane
when these trees are removed, other than the hedge.

Mr. Wilkerson replied that staff asked them to remove these trees as they are Chinaberry trees and are
considered a nuisance. =

Mr. Carroll confirmed the Chinaberry trees are an invasive species and are not required to be replaced.
He stated the replacement on a tree per trees basis does-not include them; only the oaks and the palms,

but that language could be added in the MOA requiring them to be replaced if the Commission so
chooses.

The Commissioners agreed they should be replaced with something else, and Commissioner Holden
mentioned that Leland Cypress might work well there.

Mr. Schroth asked Mr. Carroll for his suggestion of ii?hat should be planted to block visibility.

Mr. Carroll suggested that one or two understory trees could be: ﬁiénted there, but also insure that the
Pittosporum or Vibernum hedge that exists behind these tree be'planted at a minimum height of 30” and
allowed to mature within a couple of years, and that it be maintained at a height of six feet.

Mr. Schroth asked what the requirement would be for minimum size of the replacement trees.

Mr. Carroll replied that normally it is four caliper inches and 4 !4’ tall, but these will be at least 15” tall.

Commissib’ner Richards asked why this ‘MOA could not hold the applicant to the standard buffer
requirements. -

Mr. Carroll replied the replacement canopy and understory trees along the northern boundary would
meet the Town’s Class “A” buffer. He stated it may be easier to just state in the MOA that the applicant
must meet the Class “A” buffer along all boundaries.

Mr. Schroth asked if there was a distinction between what has been discussed and the standard Class
“A” buffer, as it may not include replacement of the trees.

Mr. Carroll read the definition of the Class “A” buffer as follows: Ten feet minimum width with two
canopy trees, three understory trees, and a continuous hedge. He suggested utilizing the replacement
trees first to establish the Class “A” landscaping buffer as required by code, then any trees removed in
excess of the code must also be replaced somewhere else on the property.

The Commissioner agreed that language to this effect in the MOA would be acceptable and that they
would approve the execution of such by the Town Manager.
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Upon a motion by Commissioner Richards and seconded by Commissioner Holden, the Commission
approved the Modifications to the Orange Blossom Hills Golf Maintenance Facility Located at 1025
Lindsey Lane Court with the Contingency that the Town Manager has executed a Memorandum of
Agreement stating the Applicant will meet Class “4” Landscape Buffer Standards prior to the
issuance of a Certificate of Occupancy, by a vote of 5 to 0.

J. TOWN ATTORNEY’S REPORT:

12. Ordinance No. 2014-01 - First Reading — Regarding Reduction of Supplemental
Educational Impact Fees (Kris Kollgaard)

Derek Schroth, Town Attorney, read the ordinance by title only.

Town Manager Kris Kollgaard gave the background summary for this agenda item (on file in the Clerk’s
office). She stated that she reported to the Commissioners at the December. 16™ meeting that Lake
County is re-imposing the school impact fee at a 25% reduction’this year after having suspended it last
year. Ms. Kollgaard stated that this ordinance is in response to the Commissioners ‘being in favor of
following suit with the county. The ordinance shows that residential construction impatt fees will be
reduced to $750.00 per dwelling unit, and $450.00 per multi- famll} dwelling, lnsteéd of the standard
$3,000.00 and $1,800.00.

Mayor Kussard asked if there was any public comment on thlS ordmance and seeing none, asked for a
motion.

Upon a motion by Commissioner Richards and secona’e(_i.iby"_Commwswner Vincent, the Commission
approved Ordinance No. 2014-01.— First Reading — An Ordindnce Regarding a 25% Reduction of
Supplemental Educational Impact: Fees by the T own of Lady Lake, by the Sfollowing roll call vote:

*’HOLDEN " YES
VINCENT._ - YES
HANNAN YES
RICHARDS YES

KUSSARD YES
K. TOWNMANAGER’S REPORT:
Town Manager Kris Kollgaard:reminded everyone that there is a Commission workshop meeting
scheduled for Monday, January 13, 2014, and an agenda will be distributed on Wednesday, fanuary 8,
2014. She asked if anyone had any direction or thought as to what they would like staff to look into for

this year, and if so, it could be discussed at the workshop meeting.

Commissioner Holden asked that the possibility of allowing non-Lady Lake residents to sit on the
Town’s volunteer boards be added to the agenda for discussion as there is a shortage of volunteers.

Commissioners Hannan and Richards stated they thought this was already allowed on the Library Board.
Mayor Kussard confirmed that one member of the Library Board is allowed to be a Lake County

resident instead of a Lady Lake resident as per the code, and Town Attorney Derek Schroth confirmed
this is per code.
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Ms. Kollgaard stated each board has its own ordinance outlining requirements per code. She stated stafl
could look into what other cities and counties are doing, and it was agreed this would be put on the
workshop meeting agenda for further discussion.

L. MAYOR/COMMISSIONER’S REPORT:

M.  PUBLIC COMMENTS":

- Joe Quinn of 633 Rainbow Blvd. stated that he believes that the code enforcement fines
should fit the circumstances and that the Special Magistrate should have guidelines to follow
so as to know what the Commission expects. He stated no fine should be so ridiculous as to
cause litigation, and repeat offender status should be considered.

Town Manager Kris Kollgaard stated that repeat offender status is already in the code.
N. ADJOURN

There being no further discussion, the meeting was adjourned at 7:18 p.m.

Kristen Kollgaard, Town Clerk : Ruth Kussard, Mayor

Minutes transcribed by Nancy Slaton, Deputy Town Clerk

‘Any invocation that may be offered before the official start of the Commission meeting shall be the voluntary
offering of a private citizen, to and for the benefit of the Commission. The views or beliefs expressed by the
invocation speaker have not been previously reviewed or approved by the Commission, and the Commission is not
allowed by law to endorse the religious beliefs or views of this, or any other speaker.

" This section is reserved for members of the public to bring up matters of concern or comments. It is not limited
fo items on the agenda and it is open to any concern or comments that the public may have.

W All items listed under consent are considered routine by the Town Commission and will be enacted by one
motion. There will be no separate discussion of these items unless a Town Commissioner so requests, in which
event the itemn will be removed from the consent agenda and considered in its normal sequence.

Y This section is reserved for members of the public to bring up matters of concern or comments. It is not limited
to items on the agenda and it is open to any concern or comments that the public may have.
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TOWN COMMISSION AGENDA ITEM

REQUESTED SPECIAL COMMISSION MEETING DATE _ February 3, 2014

SUBJECT: Budget Amendment to increase Parks & Recreation Capital Outlay Equipment

DEPARTMENT: Finance Department

RECOMMENDED MOTION: Staff recommends approval of BT14-007 to increase Parks &
Recreation Capital Outlay Equipment to replace damaged bleacher sun shades at soccer fields.

SUMMARY: We received a settlement check for $12,933 from our insurance company to replace
the bleacher sun shades damaged in a storm on 9/24/2013. This amendment will increase capital
outlay to replace the sun shades and increase Insurance Claims Proceeds.

This amendment requires Commission approval because it involves the Capital budget and also it
increases total revenue and expenditure bottom line budget.

FISCAL IMPACT: GF $12,933 [ ] Personal Budget
[ ] Operating Budget
[ X'] Other Capital Outlay Equipment 001-7201-572-6410

ATTACHMENTS: [ ] Ordinance [ ] Resolution [ X] Budget Resolution

[ X] Other (Budget Transaction FT14-007)

~

[ ] Support Documents/Contracts Available for Review in Manager’s Office

DEPARTMENT HEAD Submitted Date
FINANCE DEPARTMENT 2@‘(‘/\ Approved as to Budget Requirements ~ Date | az | ‘/

-
TOWN MANAGER m Approved Agenda Item for: Date &\5\ \»\K

COMMISSION ACTION: | ] Approved as Recommended | ] Disapproved
[ ] Tabled Indefinitely [ ] Continued to Date Certain

[ ] Approved with Modification

Reviewed b)(cri > ﬁ/



TOWN OF LADY LAKE

BUDGET TRANSACTION FORM FY2014

TO: Town Manager DATE: 12/9/213
FROM: Finance TRANS NO : BT14-007
FUND ACCOUNT DEPT ACCT DESCRIPTION INCREASE (DECREASE)
REV
001 0000-369-4500 GF Other Revenues - Insurance Proceeds $12,033
EXP
001 7201-572-6410 P&R Capital Outlay - Equipment $12,933

JUSTIFICATION:

Increase Capital Outlay Equipment to replace damaged Bleacher Sun Shade at the Soccer Fields.

We received an insurance settlement check 10/21/2013 for $12,033.28.

Required Authorization/Approval

®

Town Commission Action Required
From Fund Balance

Transfer of Budget Between Funds

Transfer of Budget Between Departments - Anything
Within Department - Capital

Increasing total revenue and expenditure bottom-line budget
TOWN COMMISSION ACTION:

[[] Approved

(O Disapproved DATE:
Agenda Jtem #

O Town Manager
Transfer of Budget Within Department
- Operating & Personal Services

O Department Heads
Transfer of Budget Within Operating
- Not Capital or Personal Services
- With Town Manager Approval

e

DS Pl
Department Head Signatife Wate e

Town Manager Signature and Date

FF inance Dept. Action:

Amendatory Required
Disapproved

Approved Finance Director

DATA ENTRY ACTION:
Accounting Period:

Date

Posted by:

Data Entry Date:
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TOWN OF LADY LAKE .
ATTN: MIKE BURSKE EEE
409 FENNELL BLVD.

LADY LAKE FL 32159

GALLAGRER BASSETT SERVICES INC DIRECT CHECK INQUIRIES TO:

FOR PUBLIC RISK MGMT OF FLORIDA PHONE: (239) 334-3333 X
GALLAGHER BASSETT - FT. MYERS
P.O. BOX 1880

FT. MYERS FL 33902-1880
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TOWN COMMISSION AGENDA ITEM

REQUESTED COMMISSION MEETING DATE: February 3, 2014

SUBJECT: Memorandum of Agreement for Early Voting Site

DEPARTMENT: Clerk’s Office

STAFF RECOMMENDED MOTION: Approve the Lake County Supervisor of Election’s

Request to Utilize the Lady Lake Public Library as an Early Voting Site for the 2014 Primary and
General Elections

SUMMARY: The Lake County Supervisor of Elections is requesting to utilize the Lady Lake
Library as an early voting site for the Primary Election for the dates of Aug. 11-16, 2014 and

Aug. 17-23, 2014; and for the General Election for the dates of Oct. 20-25, 2014 and Oct. 26-
Nov. 1, 2014,

FISCAL IMPACT: N/A Capital Budget

[ 1]
[ | Operating
[ ] Other

ATTACHMENTS: [ | Ordinance [ ] Resolution [ ] Budget Resolution
[X] Other/ Memorandum of Agreement

{ ] Support Documents

DEPARTMENT HEAD @ Submitted \\QQ\ \w Date
FINANCE DEPARTMENT Approved as to Budget Requirements Date
TOWN ATTORNEY Approved as to Form and Legality Date

TOWN MANAGER KC‘ Approved Agenda Item for: &\:}\ \4 Date \ \;Q\ \‘*(“

COMMISSION ACTION:

[ 1 Approved as Recommended [ ] Disapproved [ ] Tabled Indefinitely

[ ] Continued to Date Certain [ 1 Approved with Modification



Memorandum of Agreement for Early Voting Site
2014 ELECTION YEAR

The Owner (Occupant) agrees to provide an Early Voting polling place for the Primary and the General elections.
Dates and hours are as follows:

Primary Election: Aug 11 — Aug 16,2014  Mon-Sat  9:00 am - 5:00 pm
Aug 17-Aug 23,2014  Sun-Sat 10:00 am —6:00 pm

General Election: Oct 20 - Oct 25,2014 Mon - Sat 9:00 am — 5:00 pm
Oct 26— Nov 1,2014 Sun - Sat 10:00 am — 6:00 pm

Early Voting Site: Lady Lake Public Library, 225 W. Guava Street, Lady Lake

POLLING PLACE TELEPHONE NUMBER: (352) 753-2957

To the extent sovereign immunity has been waived, the County of Lake agrees to indemnify and hold harmless the

owner for any claims for bodily injury or property damage occurring on the occupied premises arising from negligent
acts of the County or any of its agents or employees.

Do you have Tables and Chairs available for the election board members to use? Yes_ X No

Location where voting equipment will be stored will be stored on date of delivery:

YOUR SPECIAL INSTRUCTIONS regarding use of building, delivery of equipment, election day, pickup of
equipment and any other instructions you may have.

Person(s) to contact for access to building preceding early voting for delivery of voting equipment and for pickup of
voting equipment.

[F POSSIBLE PROVIDE TWO CONTACT PEOPLE

Name Kristen Kollgaard Name Nancy Slaton

Address %409 Fennell Blvd. Address 409 Fennell Blvd.
Lady Lake, FL 32159 Lady Lake, FL 32159

Phone Number _ (352) 751-1545 Phone Number _ (352) 751-1501

Cell Number (352) 516-7018 Cell Number -

kx (YR

A KEY CAN BE OBTAINED FROM Name ‘ Phone Number

Address

PLEASE FILL IN ALL INFORMATION
NEEDED AND RETURN ONE COPY
IN THE ENCLOSED ENVELOPE Signature of Owner (Occupant)

409 Fennell Blvd. Lady Lake, FL 32159
Address
(352) 751-1501

Phone Number

THANK YOU FOR YOUR COOPERATION

Election Office Phone Number Emogene W. Stegall
Lake County Supervisor of Elections
(352) 343-9734 P. O. Drawer 457, Tavares, Florida 32778
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TOWN COMMISSION AGENDA ITEM

REQUESTED COMMISSION MEETING DATE: February 3, 2014

SUBJECT: Cousideration for the Parks and Recreation Department to Invest $400.00 to Install
Irrigation at the Driving Range to Assist in Controlling Dust at Their Parking Lot

DEPARTMENT: Parks and Recreation

STAFF RECOMMENDED MOTION: Approval for the Parks and Recreation Department to

Invest $400.00 to Install Irrigation at the Driving Range to Assist in Controlling Dust at Their
Parking Lot

SUMMARY: The Parks and Recreation Department is asking that we install irrigation that would allow
the Driving Range to water their parking lot during periods without rain. The irrigation would come on
manually and would be controlled by the Range. The water for the irrigation would be paid for by the

Driving Range while our Department would install the system using new and old irrigation parts from our
inventory.

FISCAL IMPACT: $400.00 from general operating line item
_ [ ] Capital Budget

[X] Operating

[ ] Other

ATTACHMENTS: [ ] Ordinance [ ] Resolution [ ] Budget Resolution

[ X] Other [ ] Support Documents

DEPARTMENT HEAD 773 Submitted 0/25//¢ Date &= /cg/;(?(/
HR Approved as to Form Date

FINANCE DEPARTI\’[ENTW MO Approved as to Budget Requirements Date \~27-{%
TOWN MANAGER ¥y \\_/ Approved Agenda Item for: 3. 2 _\nd Date \ - 7.«
COMMISSION ACTION:

[ ] Approved as Recommended [ ] Disapproved [ |} Tabled Indefinitely

[ ] Continued to Date Certain [ ] Approved with Modification

&
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TOWN COMMISSION AGENDA ITEM

REQUESTED COMMISSION MEETING DATE: February 3, 2014

SUBJECT: Consideration to Host the Annual Lady Lake Easter Egg Hunt at the Junior Field at
the Guava Street Athletic Complex on April 12,2014

DEPARTMENT: Parks and Recreation

STAFF RECOMMENDED MOTION: Consideration to Host the Annual Lady Lake Easter Egg
Hunt at the Junior Field at the Guava Street Athletic Complex on April 12,2014

SUMMARY: Last year, the Lady Lake Easter Egg Hunt Volunteers counted over 2,700 people attending
the event. The Parks and Recreation Director will be proposing to host this event at the Junior Baseball
Field at the Guava Street Athletic Complex. The size of the field and the available parking will assist us
in handling a crowd of this size. As in years past, we have many different groups and organizations
which assist the Town with this event. Many Chamber members, businesses and churches donate their
time, labor and signs for the event. Last year, we had over 30 different groups who supported this event
and gave those in our area the ability fo have a controlled Easter Egg Hunt. The egg hunt goes for the
duration of the event and allows children of similar ages to hunt at the same time. The number of
children is also controlled to make sure every child is able to get several eggs. Some of the groups who
assisted last year were the Lady Lake Library, Chamber of Commerce, Girls Scouts, Relay for Life,
Steeple People, Life Family Practice, United Southern Bank, Lady Lake Area Rotary Club, Heritage
Community Church, First Baptist Church of Lady Lake, Crossroads Community Church, Sonic Drive
Thru, Chic-Fil-A, Z88 Radio, Recreation Plantation and the Historical Society. As with any event, the
groups and games will change from year to year. As in years past, we have had bounce houses donated
for the children and expect the donation once again this year. The businesses who donate their time and
efforts are able to advertise who they are and hand out coupons or literature to help support their
organization. This is also the practice for the Halloween Party. To assist with marketing, this event wil
appear on many websites for different organizations. This gives us great exposure while not having to
pay to advertise. We have many different churches and organizations that volunteer to run the egg hunt
and the front gate. This gives us the ability to staff the event without utilizing paid staff. Including those
running games, we have around 100 people volunteer for this event and assist in the coordination.

FISCAL IMPACT: Will budget up to §1,000.00 for this event depending on donated items. Will be
funded by line jtem 001-7201-572.48-00 for promotional activities and use 001-7201-572.14-00 for
overtime. Overtime is estimated at $500.00. | have a budget of $700.00 for new banners for the event.
Will stil rely on the smaller donated banners for some areas of Town.

S



[ ] Capital Budget
{X] Operating
[ ]Other

ATTACHMENTS: [ | Ordinance [ | Resolution { ] Budget Resolution
[ ] Other

[ ] Support Documents

DEPARTMENT HEAD /1, 1/} Submitted /) 2£.//¢/ Date 0©z/63/7Y
HR Approved as to Form Date

FINANCE DEPARTMENT“)N»SWD Approved as to Budget Requirements Date -7 IN
TOWN MANAGER . Approved Agenda Item for: 7 \37\ v Date \2.”1 \ \%,
COMMISSION ACTION:

[ ] Approved as Recommended [ ] Disapproved [ ] Tabled Indefinitely

[ ] Continued to Date Certain [ 1 Approved with Modification



TOWN COMMISSION AGENDA ITEM

REQUESTED COMMISSION MEETING DATE: February 3,2014

SUBJECT: Consideration to Construct a Sun Shade at Town Hall Utilizing Up to $500.00 in
Contingency Funds and Using Parts from Several Storm Damaged Shades to Build one Shade

DEPARTMENT: Parks and Recreation

STAFF RECOMMENDED MOTION: Approval to Construct a Sun Shade at Town Hall

Utilizing Up to $500.00 in Contingency Funds and Using Parts from Several Storm Damaged
Shades to Build One Shade

SUMMARY: The Parks and Recreation Department is asking that we restore and utilize one of
the sun shades that was destroyed at the Rolling Acres Sports Complex. It is estimated to cost
$500.00 to paint and build concretes supports for the shade structure. The shade would be Jocated
behind Town Hall and would serve as a picnic table cover. We were able to restore one of the
shades and place it at Pyramid Park, so we know that the shades will hold up to the repairs and
placement at other areas.

FISCAL IMPACT: Estimate $500.00 from contingency fund.
[ ] Capital Budget
[ 1 Operating
{X] Other
ATTACHMENTS: [ ] Ordinance [ ] Resolution [ ] Budget Resolution

[ | Other [ ] SupportDocuments

DEPARTMENT HEAD A7) Submitted &//29//4 Date 062/03//Y
HR Approved as to Form Date

FINANCE DEPARTMENT (Pu N’(&:’Approved as to Budget Requirements Date i~ 97
TOWN MANAGER \h@ Approved Agenda Item for: -5 -\~r4  Date ()7~ l'f
COMMISSION ACTION:

[ ] Approved as Recommended [ 1 Disapproved [ 1 Tabled Indefinitely

[ | Continued to Date Certain | ] Approved with Modification
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TOWN COMMISSION AGENDA ITEM

REQUESTED COMMISSION MEETING DATE: Monday, February 3, 2014

SUBJECT: MJSP- 12/13-001 — Mattress Firm - 1.19 +/- Acres Located at
867 N. Hwy 27/441- Proposal for Construction of a Single-Use
Development Consisting of 4,020 Sq. Ft. of Furniture Retail
Sales Area located within the Home Depot Subdivision
(Alternate Key 3846606).

DEPARTMENT: Growth Management

STAFF RECOMMENDED MOTION:

Staff recommends approval of Major Site Plan MJSP- 12/13-001 for the Mattress
Firm as presented; no landscaping or commercial design standards waivers are
required or requested with this application.

Applicant Van MF Lady Lake, LLC has submitted a site plan for the construction of a
one-story single-use development consisting of 4,020 square feet of furniture retail sales
area. The parcel is approximately 1.19 +/- acres, and located at 867 N. Hwy 27/441; the
property being is an outparcel of the Home Depot Subdivision. The site plan was
reviewed to determine if it is in compliance with the Land Development Regulations
(LDRs) including parking, setbacks, landscaping, engineering, environmental protection
and commercial design standards.

The property is zoned Heavy Commercial ("HC") which permits the development and
construction of the proposed project. The Future Land Use Map designaticn for the site
is Commercial General- Retail Sales & Services (RET). The requested use is consistent
with the directives of the Comprehensive Plan and adopted Land Development
Regulations.

Site plans have been submitted by Gregory Robert Roth, Professional Engineer with
Thomas Engineering Group (formerly Bohler Engineering). The Landscaping and
irrigation plans have been prepared and certified by Jason E. Rinard, Registered
Landscape Architect with Hardeman Kempton & Assocciates, Inc. The applicant has
complied with all requirements pursuant to the Land Development Regulations (LDRs)
for site plans, including Chapter 7-Site Plan Development Regulations, Chapter 10—
Landscaping & Tree Protection, Chapter 14-Water, Reuse Water, and Sewer Standard
Specifications, and Chapter 20-Commercial Design Standards of the LDRs. Reviews




were completed for the Town of Lady Lake by Town staff, Neel-Schaffer Engineering,
and Kerry Barnett for compliance with the Florida Fire Prevention Code. Attached are
following reviews contained in the packet:

a. Town Engineer comments for the site plan dated January 23, 2014
(Satisfied).

b. Fire Review comments dated December 7, 2013 (Satisfied).

c. Waste Management comments dated December 5, 2013 (Satisfied).

d. Lady Lake Building Official comments dated December 5, 2013
(Satisfied).

e. Lake-Sumter MPO comments dated December 11, 2013 (Satisfied).

Lady Lake Public Works comments dated December 23, 2013 & granted

reuse waiver request dated January 6, 2014 (Satisfied).

g. Florida Dept. of Transportation comments dated January 15, 2014
(Satisfied).

h. Florida Dept. of Environmental Protection Wastewater Permit Exemption
Determination dated January 6, 2014 (Satisfied).

i. Florida Dept. of Environmental Protection Water Permit Exemption
Determination dated January 7, 2014 (Satisfied).

j. St John's River Water Management Individual Environmental Resource
Permit No. IND-069-94056-7 (Pending approval).

-

It's anticipated that the applicant will receive the St. John's River Water Management
District Individual Environmental Resource permit in the next coming weeks; however, in
accordance with Florida Statute 166.033. Paragraph 4, this permit may not be a
requirement for development approval. The applicant, however, shall provide all
required state permits prior to commencing construction.

Commercial Design Standards

The project will exhibit exterior building designs in accordance with the Mediterranean
Architectural Style. No waivers are needed and none have been requested.

Landscaping and Tree Protection

Tree Requirements:

In accordance with Chapter 10-Landscape and Tree Protection, the site is required to
provide 190.4 tree caliper inches based on its 1.19-acre area (160"x 1.19). Please see
the landscaping tree proposal breakdown:

Existing Trees to remain 20.5 tree caliper inches
Proposed Trees for the site 179.0 ftree caliper inches
Total tree caliper inches 199.5 tree caliper inches

The caliper inches of the landscaping material exceeds minimum requirements of the
LDRs. All landscaping buffers and required plant material for landscaping islands and
building base will be provided, a Buffer Type Class "A" will be provided on the property.
No waivers are required and none have been requested.



Past Meetings:

The Technical Review Committee reviewed the application at its regular meeting on
January 7, 2014, with a vote 5-0 to move forward to Town Commission.

The Planning and Zoning Board does not review Site Plan applications.

Note:

The Tree & Beautification Advisory Committee did not review the site plan application
as the plan meets all requirements of the code, and no landscaping waivers were
requested.

The application was not presented to the Town Commission in the venue of the

Conceptual Workshop as the plan meets all requirements of the code, and no waivers to
the commercial design standards were requested.

FISCAL IMPACT: $0 [ ] Capital Budget
[ ] Operating
[ ]1Other

ATTACHMENTS: [ ]1Ordinance [ ] Resolution [ ] Budget
[ X] Other - Site Plan

[ 1 Support Documents/Contracts Available for Review in Manager’s Office

, _

DEPARTMENT HEAD/C\XQ%ubmmed (2] 14 Date
FINANCE DEPARTMENT Approved as to Budget Requirements  Date
TOWN ATTORNEY Approved as to Form and Legality Date
TOWN MANAGER @ Approved Agenda Item for: 2 3\ ~\  Date

-2

COMMISSION ACTION:
[ ] Approved as Recommended [ ] Disapproved
[ 1 Tabled Indefinitely

[ 1 Continued to Date Certain [ 1 Approved with Modification
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ECEIVE

11.

U:ﬂ DEC ~5 2013
TOWN OF LADY LAKE
APPLICATION FOR SITE PLAN REVIEW -
GROWTH MANAGEMENT DEPT,
Applicant’'s Name: Van MF Lady Lake, LLC c¢/o Vantage Promesss LCLWN LADY LAKE
Telephone/Email: (7271 302-8040
Applicantis:  Owner _ Developer _* lLessee __ Agent _ Optionee
Qwner's Name: TD Bank
Address: 305 Second Avenue, Waltham, Ma 02451
Telephone/Email: (781) 487-4111
Engineer's Name: Gregory Robert Roth, P.E.
Address: 4950 W. Kennedy Blwd., Suite 600, Tampa, FL
Te|ephone/Ema|’|_‘ (813} 379-4100 / groth@bohlereng.com
Reg. Number: 74566

Architect’'s Name: TBD

Address:

Telephone/Email:

Registration Number:

Landscape Architect; J&son E. Rinand, R.L.A.

Address: 2207 W. A Street, Tampa, FL 33606

Telephone/Email: (813)258-0066

Registration Number: 0001608

Project Name: Mattress Firm - Lady Lake

Physical Location/Address: 867 N. US Hwy 27, Lady Lake, FL

The property is located in the vicinity of the following streets:

US Hwy 27/441 and Rolling Acres Road.




10.

11.

12.

13.

14.

TOWN OF LADY LAKE
APPLICATION FOR SITE PLAN REVIEW
Page 2

Area of property 52,039  Square Feet 1.19 Acres

The exact legal description of the property as shown on the Tax Receipt or the
Warranty Deed, or attach a separate sheet to the application form:

Lot 4, Home Depot Subdivision, according to the plat thereof as recordad

in plat book 57, page 22, public records of lake county, florida.

The property is currently zoned: HC (Heavy Commercial}

Briefly describe the proposed project: 4,020 sf retail building

If for storage, what type of material wili be stored? N/A

Have any developmaent reviews and/or approvals been granted to this property?
Yes No x If yes, list the type, date and result:

Has any Variance been granted concerning this property?  Yes No

If yes, list the Case Number and briefly describe the nature of the Variance.

The plans shall be drawn on 24" x 36" sheets as a minimum, at the largest scale
feasible. The plans ar any portion therecf involving engineering, shall be certified
by a professional engineer or landscape architect as required by SIRWMD. The
foltowing information must be included on the site plan:

General Information

a. Name of project.

b. General statement of intended use of site.

< b b

c. Legal description of the property and size of parcel in acres or square
feet.

X d. Name and address of owner.
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n.

Q.

TOWN OF LADY LAKE
APPLICATION FOR SITE PLAN REVIEW
Page 3

Name, address and phone number of owner's agent.

Name, address, signature and registration of the professionals
preparing the plans.

Date, north arrow and scale shall be designated and where
appropriate, the same scale shal! be used on all sheets,

Vicinity map showing relationship of proposed development to the
surrounding streets and thoroughfares, shall be at a scale no smaller
than one inch equals five thousand two hundred eighty feet (1" =
5,280 or 1" = Mile).

Linear dimensions of the sile.

Existing topography with a maximum of one (1) foot contour intervals
for the proposed site.

Finished grading etevations.

Zaning of the site and of all adjacent parcels.

All existing and proposed building restriction lines (i.e., highway
setback lines, easemenis, covenanis, rights-of-way and building
setback lines).

Percent of open space of site.

Location of proposed signs.

Building and Structure

EFRFbkE

a.

b.

Existing and proposed structures.

intended use.

Number of stories.

Height of huilding{s).

Number of dwelling units and density,
Projected number of employees, if applicable.

if restaurant, show number of seats and occupancy load.
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TOWN OF LADY LAKE
APPLICATION FOR SITE PLAN REVIEW
Page 4

Square footage for proposed development, i.e., gross square footage,
nonstorage area, square footage of each story, gross square footage
of sales area, etc.

Photograph or skeich of proposed sign with dimensions and material
type.

Street, Sidewalks, Driveways, Parking Areas and Loading Spaces

X a.

ol o S o S o S

Engineering plans and specifications for streets, alleys, sidewalks and
driveways to include soil borings, if necessary.

All parking spaces delineated.

Number of parking spaces.

Number and location of handicapped spaces.

Number of square feet of paved parking and driveway area.
Surface materials and cross-section of proposed paved areas.

Fire lanes per the Standard Fire Prevention Code adopted in the
Building and Fire Caodes chapter.

Description/location of proposed driveway(s) and median cut(s).

internal traffic control circulation plan, including directional arrows and
signs to direct traffic flow, as necessary.

Location of traffic-controt signs and signalization devices, if required.
Number and location of required loading spaces.

Number and location of reguired bicycle spaces.

Drainage and Stormwater

-

f><

a.

Scil  classifications, cross-sections and details of proposed
retention/detention ponds, swales, berms, etc., as required by
SJIRWMD.

Size, matertal and location of stormwater structures and pipes.




TOWN OF LADY LAKE
APPLICATION FOR SITE PLAN REVIEW
Page 5

X c. Indicate flood elevation for 100-year flood and any other information
required in Environmental Regulations chapter.

Proposed Water, Sewer and Solid Waste Facilities

X a. Size, material, specifications and location of water mains, valves,
services and fire hydrants.
X _ b. Size, material, specifications and location of sanitary sewer lines and
laterals with submittal of a profile, if necessary.
M/A c© Size and location of septic tank and drainfield, if applicable.
N /A d. Grease separation system, if applicable: Size, location and materials,
X e. Location(s) and access provisions for refuse sewvice, including pad,

screening, fencing and landscaping, if applicable.
Landscaping
X a. Landscaping plan and provisions for maintenance including size, type
and location of all landscaping, screens, walls, fences and buffers per
the requirements in the Landscaping and Tree Protection chapter. If
water efficient landscaping is used, the information required in that
chapter shauld be included.
X b. lrrigation system plan.
Environmental Protection
N{}} a. Natural features such as waterbodies, wetlands, native vegetative
communities, eifc., as required in the Environmenial Regulations
chapter.
[\ME-}; b. Conservation easements per the requirements.
X c. Provisions for the adeguate control of erosion and sediment, including
the location and description of the methods to be utilized during and
after all phases of clearing, grading and construction.

ADDITIONAL INFORMATION TO BE PROVIDED

X a. Summary report of all concurrency data needed as noted in Chapter 4
of the Lady Lake Land Development Regulations.




TOWN OF LADY LAKE
APPLICATION FOR SITE PLAN REVIEW
Page 6

b. An application for a clearing and tree permit meeting all criteria
specified in the Developmental Procedures and Regulations chapter
and the Landscaping and Tree Protection chapter.

c. Drainage calculations as required in the Stormwater Management
chapter.

d. Fire flow calculations, if applicable.

Lift station calculations, where required.

f. Copy of HRS permit, where required,

g. A construction cost estimate prepared by the engineer of record,
which shall delineate any proposed improvements 1o be maintained

by the Town.

h. Environmental assessment per the requirements, if applicable.

FE O EREEE B OF

i, Any additional data, maps, plans or statements, as may be required,
which is commensurate with the intent and purpose of the Code.

P

Signature of Applicant
PLEASE SUBMIT APPLICATION TO THE GROWTH DEVELOPMENT DEPARIER AdCWakadWansaer 3)

24"X36" SIGNED AND SEALED ENGINEERING OF THE SITE PLAN AND EIGHT (8) 11 X 17 SIGNEDQ AND SEALED
ENIGNEERING OF THE SITE PLAN {(FOR FIRST SUBMITTAL), APPROPRIATE REVIEW FEES, PROOF OF
OWNERSHIP AND ALL APPLICABLE INFORMATION AND DOCUMENTATION AS REQUIRED BY LADY LAKE
ORDINANCE 94-08, LAND DEVELQPMENT REGULATIONS, ADOPTED AUGUST 15, 1994,

NCTE: AS THE APPLICATION PROCEEDS, ADDITIONAL ENIGNEERING PLAN COPIES WILL BE REQUESTED
FROM THE APPLICANT; INCLUDING SEVEMN (7) SETS OF 17"X22" PLANS TO DISTRIBUTE FOR THE TOWN
COMMISSION MEETING. THANKS.

Office Use: p _ '
Date Application Received: f ;2"“’ D C;bf 3 Received by: m l/l,

Feés Paid: Site Development Plan - Minor
Site Development Plan - Major \ )
Commercial Design Standards B ¢




OWNER’S AFFIDAVIT

STATE OF FLORIDA
COUNTY OF LAKE

Before me, the undersigned authority, personally appeared Qw_vfa [}ZquL ,
who being by me first duly sworn on oath, deposes and says:

{1) That hefshe is the fag-simple owner of the property legally described on page
orig of this application.

{2) That he/she desires approval for:

Mattress Firm - Lady Lake

(3) That he/she has appointed to act as
agent in his/her behalf to accomplish the abovs, The Owner is required to
complate the APPLICANT'S AFFIDAVIT of this application.if_po agent is
appointed to act In his/her stead. /h

Affiant (Owner's Signature)
Greg A. Nowak, Manager

The foregoing instrument was acknowledged before me this 1% day of November .

2013, by Gresy Nowa b . who is personally known to me or who has
produced as identification and who did {did not) take an cath,

*,

0

2. Nee e ‘*zé? VANESSA M DENNIS

Notary Public : 2 MY COMMISSION # EE135646
GRS EXPIRES October 04, 2015
(407) 398-0153 FloridaMotarySarvice.com

-

NOTE

All applications shall be signed by the owner of the property, or some person duly
authorized by the owner to sign. This authority authorizing a person other than
the owner to sign must be attached.




APPLICANT’'S AFFIDAVIT

STATE OF FLORIDA
COUNTY OF LAKE

Befure me, the undersigned authority, personally appeared G’M‘)‘ Mom!o .
who being by me first duly sworn on gath, deposes and says: >

(1

(2)

(3)

That he/she affirms and certifies that he/she understands and will comply
with all ordinances, regulations, and provisions of the Town of Lady Lake,
Florida, and that all statemments and diagrams submitied herewith are true
and accurate to the best of his/her knowledge and belief, and further, that
this application and attachments shall become part of the Official Records
of the Town of Lady Lake, Florida, and are not returnable.

That he desires approval for:

Mattress Firm - Lady Lake

That the submiftal requirements for the ap[;i(w,ha%n completed
and atftached hereto as part of this applicx%

Affiant (Adﬁlicant’é éignature)
Greg A. Nowak, Manager

The foregoing instrument was acknowledged before me this |4 day of A[g@ggm#wr_.

2018, by Gres Nowal . wha is personally known to me or who has produced

_as identification and who did (did not) take an oath.

Notary Public

J,«"" "-“&,,_ VANESSA M DENMIS
. "':E MY COMMISSION # EE135846
7’5",-,-"\:\\ EXPIRES October 04, 2015

Fry
388-0153 FloridaNolarySarvice.com




Statement of Interest in Property and Authorization to File Petitions

Richard Sahakian, as authorized representative of TD Bank, N.A. (“TD™) certifies that
TD 1s the owner of “Lot 4” on that certain Home Depot Subdivision Plat, recorded in Plat Book
57, Page 22, of the Public Records of Lake County, Flonda (the “Subject Property) and
authorizes Van MF Lady Lake, LLC c/o Vantage Properties, as Contract Purchaser and Bohler
Engineering, as agent for Coniract Purchaser, to submit and process any and all development
applicaiions for the proposed development of the Subject Property to the Town of Lady Lake and
related agencies on behalf of Contract Purchaser, and represent Contract Purchaser at any public
hearings necessary for the approval and development of the proposed development of the Subject
Property (it being understood that no permits or approvals shall be binding upon the Subject
Property unless and until Contract Purchaser acquires the same from TD).

TD Bank, N.A.

st Dbt ALl

Name: Richard Sahakian
Title: Authorized Representative

305 Second Avenue
Waltham MA 02451
Mail Code MA2-152-000
Tel: 781-487-4111

Commonwealth of Massachusetts
County of Middlesex
The foregoing ipstrument was acknowledged before me this / 2 day of f\/()l/g /’7')55 L2013,

by Richard Sahakian, as suthorized representative for TD Bank, N.A., who is  personally known to me
or who has preduced f' ﬂﬂ .DL as identifi cahon and who did take an oath.

NOTARY PUBLIC:

WEDALEZ GUADA \%/7 Q@ éz/ ‘/6\

o ——a é/ﬁ/ﬁ/ﬁ //@ (e

Camemlssion Expleas Jul 31, 2020

My Commzmon Expires: (7 9//2_10 2

FTL. ACTIVE 4417683.1



I.|= NEEL‘SCHAFFER engineers

- Solutions you can build upon planners
surveyors

environmental
scientists

landscape
architects

January 23, 2014

Ms. Wendy Then
Town of Lady Lake
409 Fennell Boulevard
Lady Lake, FL 32159

REFERENCE: Mattress Firm - MSJP 12/13-001

Dear Ms. Then,

Neel-Schaffer, Inc. (INSI) has reviewed the Construction Plans for the above referenced project dated January
22, 2014. Based on our engineering review of the site plans and attached documents provided, all comments
have been satisfied.

If you have questions or comments, please do not hesitate to contact me at 772-770-4707.

Sincerely,

Frank Watanabe, P.E.
Senior Project Manager

2925 20 Street, Suite B » Vero Beach, FL 32960 « 772-770-4707 fax: 772-770-4640




Kerry Barnett Fire Safety Consulting
43951 CR 54E, Kathleen, FL 33849

Fire Safety Inspector Cell (813) 778-4981

Kerry Barnett E-mail: k-15122@peoplepc.com
Plan Review #: 13-093 Review For: Bohler Engineering
Project: Site Plan (Mattress Firm) Contact: Gregory Roth

Location: Lady Lake Telephone: 813-379-4100

Address of Job: 867 N Hwy 27
Pages: 12 Misc Packets

December 7, 2013

I have received and reviewed the submitted site plan of a single story building with a designated use as
mercantile occupancy for compliance with the Florida Fire Prevention Code, Lady Lake Land Development
Code and any other applicable codes, standards, rules, and statutes, Comments pertaining to this review are
noted below. At this time the project is cannot be approved until further information is received and/or the
comments are addressed. Should the architect/engineer feel comments are not enforceable, he or she shall
contact this authority to resolve before permit is issued.

1. Fire hydrants were not indicated on the plans. Hydrants shall be shown to help determine fire protection
requirements.

2. A fire hydrant shall be located within 250 feet of the building based on Annex I of NFPA 1.

3. The building is a stand-alone single story building consisting of 4,020 square feet. The type of
construction was not noted within the plans submitted to determine the water flow requirements for this
project. However, based on Table 18.4.5.1.2 of NFPA 1, it is assumed that a water flow requirement for a
building this size based on different types of construction noted would be 1500 gpm’s @ 20 psi for 2
hours. Provide type of building construction,

4. Per Lady Lake LDC, Chapter 14, Section 9, additional hydrant(s) shall be installed if the fire flow cannot
be met. A 1000 gpm credit is allowed for each hydrant; therefore additional hydrants may be required.

5. Addition requirements may be necessary once the above information is submitted.

KERRY BARNEPT, Fire Safety Inspector & Plans Examiner

**+3¥Please be advised this review of plans submitted is a cursory review to assist the contractor in compliance with applicable fire
safety codes. This review is not intended to be a final approval of the submitted plans. It is the contractor’s sole responsibility to
ensure that the plans are in complete compliance with all applicable NFPA codes State Statutes and local ordinances. In the event that
further examination or site inspection reveals areas of non-compliance, it shall be the contractor’s sole responsibility, at their sole
expense to bring those areas in compliance. Kerry Barnett Fire Safety Consulting assumes no responsibility for the contractor’s failure
to be in compliance with all applicable NFPA codes, State Statutes and local ordinances.



Wendy Then

From: Beck, Christopher [CBeck2@wm.com]
Sent: Thursday, December 05, 2013 12:30 PM
To: Wendy Then

Subject: RE: Mattress Firm-MJSP 12/13-001
Wendy,

Dumpster location and size meets WM requirements.

Thanks,

Chris Beck
Wildwood Hauling
352-330-4546
352-267-9356

From: Wendy Then [mailto:wthen@ladylake.org]
Sent: Thursday, December 05, 2013 11:39 AM
To: Beck, Christopher

Subject: Mattress Firm-MISP 12/13-001

Good Morning Chris,

Town Staff is in receipt of a Major Site Plan application for a Mattress Firm Store proposed to be developed at 867 N
Hwy 27/441, an outparcel at the Home Depot Subdivision. Please find attached the site plan for your reference
regarding Dumpster location. Please review and have comments to us on or hefore Friday, December 27, 2013, and let
us know if any additional information is needed from this project to conduct your review.

Thank you for your expert assistance,

Wendy Then, CFM
Town Planner

Town of Lady Lake
409 Fennell Bivd.
Lady Lake, FL 32159
352-751-1582
352-751-1514- Fax
Wthen@ladviake.org

Note: Beginning October 7, 2013, our office hours will be Monday - Thursday 7:30 am - 6:00 pm

Fla. Stat. 668.6076 "Under Florida law, e-mail addresses are public records. If you do not want your e-mait address released in
response to a public-records request, do not send electronic mail to this entity. Instead, contact this office by phone or in writing."

ﬁ Please think before you print.



MEMORANDUM

GROWTH MANAGEMENT DEPARTMENT
TOWN OF LADY LAKE
409 FENNELL BOULEVARD
LADY LAKE, FL 32159
352-751-1512
352-751- 1514 (FAX)

Date: December 5, 2013
To: Mark Jones, Building Official
From: Wendy Then

Re: Mattress Firm— MSJP 12/13-001

Please find enclosed a Major Site Plan for the proposed Mattress Firm Store. Please
review and have comments to us on or before Friday, December 27, 2013, including
confirmation of approval or denial. Let us know if you need other information associated

with this project. No éamhﬂ'g Fom ‘8“"H'.'B

Thank you for your expert assistance. %



Wendy Then

From: Marcondes, Olga [omarcondes@lakecountyfl.gov]
Sent: Wednesday, December 11, 2013 2:12 PM

To: Wendy Then

Cc: Thad Carroll; France, Francis

Subject: RE: Mattress Firm-MSJP 12/13-001
Attachments: Lady Lake - Mattress Firm (LOS Inquiry).pdf

Good Afternoon Wendy;

The MPO has reviewed the Request for Exemption from a full traffic impact study submitted by Truckin Traffic, LLC in
support of a proposed Mattress Firm and offer the following comments:

1. The projectis located on the east side of US 441/U5 27, south of Rolling Acres Rd. Access to the proposed
development is located on the existing Home Depot Shopping Center on US 441/US 27. Build out of the project
is estirnated to he completed by 2014. The project consists of a 4,020 SF of retail space.

2. Trip generation was determined using the ITE Trip Generation, 9" Edition. The project is estimated to generate
20 daily trips, with 2 pm peak hour trips (1 entering and 1 exiting) and it qualifies for a Tier 1 exemption to
submit a full traffic impact study.

3. Trip distribution, which was estimated using a manual method, was viewed and found to be reasonable.

4. A segment analysis was completed. The service volumes and E+C trips are based on the TMS Report posted
October 25, 2013. Available capacity on each roadway segment was verified. | have enclosed a copy of the
Capacity Analysis for your files.

The applicant has provided all necessary information to support the project and ne further analysis is reguired. If you
have any questions regarding my comments, please do not hesitate to centact me. Please let us know if or when this
project is approved so that we can record it and update the TMS database.

Regards,

Olga V. Marcondes
Transportation Planner

LAKE~SUMTER MPO
1616 South 14 Street
Leesburg. Florida 34748
Ph: (352) 315-0170

Fx: (352) 315-0993

www . LakeSumiterMPO.com

"Promoting Regional Transporfation Partnerships.”

'b% Go Green: Please do not print this e-mal! unless you really need to,

From: Wendy Then [mailto:wthen@Iladvlake.crg]
Sent: Thursday, December 05, 2013 11:25 AM
To: Marcondes, Olga




Cc: Thad Carroll
Subject: Mattress Firm-MSJP 12/13-001

Good Morning Olga,

Town Staff is in receipt of a Major Site Plan application for a Mattress Firm Store proposed to be developed at 867 N
Hwy 27/441, an outparcel at the Home Depot Subdivision, Please find attached a Traffic report submitted for this
project as well as the site plan for your reference. Please review and have comments to us on or before Friday,
December 27, 2013, and let us know if any additional information is needed from this project to conduct your review.

Thank you for your expert assistance.

Wendy Then, CFM
Town Planner

Town of Lady Lake
409 Fennell Bivd.
Lady Lake, FL 32159
352-751-1582
352-751-1514- Fax
Withen@ladylake.org

Note: Beginning October 7, 2013, our office hours will be Monday - Thursday 7:30 am - 6:00 pm

Fla. Stat. 668.6076 "Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in
response to a public-records request, do not send electronic mail to this entity. Instead, contact this office by phone or in writing."

;‘% Please think before you print,



Project Name: Mattress Flem (MSJP 12/93-001) Jurizdiction: Town of Lady Lake

LEVEL OF SERVICE (LOS) - PROJECT CAPACITY INQUIRY

T — Sogment ctomtec] Adupted | __Existing ¥ Cominied FM Poak HowiPoak Direction 1 - [MAvaiiakia ([Project Tip| Project
B LOS | Capacity 'NB/EB | Project] Total | LOSTSB/MWa| Project] Tatal | LOS. Capaciy || Distrit%) || fmpacl (4}

US Z7risaat = L o 1400 TN N ) T155%} C 1|t 0% 0.03%

US 27/US4dT CRFTIY A ALY 63 4 1379 A | ¢ [ 1aa7 48] © 3 500% [

0 _[US Z7AI5a%T ALT |15 441 JRITTIE 57 b 1278 T27a | & | 1418 1 A7 T kil 58z || 5o% 6.05%

3700 _|US ZrSadi TR 488 =T 1581 © | 1598 S I A 0% C.05%

Noie: Existing + Gammies Vahumes sra based on he tale Gounty TMS Repor dated Octaber 25, 2013,



TRUCKIN TRAFFIC, LLC

721 Gulf Boulevard, Suite 200
Indian Rocks Beach, Florida 33785
(727) 647-8196

November 19, 2013

Thad Carroll, Director

Growth Management Depariment
Town of Lady Lake

409 Fennell Boulevard

Lady Lake, FL. 32159

Re: Mattress Firm - US 27, south of Rolling Acres Road
Tier 1 TIS - Request for Exemption Letter

The purpose of this letter is to request an exemption to Lake-Sumter Metropolitan Planning
Organization (MPO) requirement to submit a full Traffic Impact Study (TIS) for the aboved
captioned outparcel development. In accordance the Lake-Sumter MPO TIS Guidelines,
Section 3.2.1 the following information is provided in this letter:

» Purpose {also include grounds for exemption)

e Project Description

s Site Location/Site Plan

e Area of Influence/Study Area

e Trip Generation — Based on Guidelines Set Forth in Section 7

e Trip Distribution/Assignment — Required to determine availability of capacity,
and, for Lake County projects, to update the Lake County Checkbook TCMS

Purpose:

The purpose of this TIS submittal is to support the approval of the site plan application for the
Mattress Firm development that is planned to be constructed as an outparcel to the existing
Home Depot shopping center development located on the east side of US 27, south of
Rolling Acres Road, within the Town of Lady Lake. The grounds for this exemption request is
due to the negligible number of net-new PM peak hour trips that the proposed development is
anticipated to generate (i.e. 0-25 vph).

Project Description:
The description of the proposed Mattress Firm development is summarized in the bullet
points below:

e Area Type - Urban

e Type of Development - Retail

» land Use Code - ITE Land-Use 890 (Furniture Store)

TRUCKIN TRAFFIC‘ LLC



Page 2 of 3
November 19, 2013
Mattress Firm — US 27 Lady Lake

s Size-4,020 SF

e Location - outparcel to the existing Home Depot development located on the
east side of US 27, south of Rolling Acres Road, within the Town of Lady Lake.

e Site Access — the proposed Mattress Firm will utilize the existing driveway
connections to the Home Depot Shopping Center, no new access driveway(s)
to the State or County roadway network are proposed. The location of the
internal driveway connection to the Home Depot parking lot was approved and
stubbed out when the Home Depot shopping center was constructed.

¢ Anticipated Opening/Buildout Year - Year 2014

¢ Analysis Period - PM peak-hour

» Source of Adopted Roadway Level of Service - Lake County Checkbook TCMS
spreadsheet

Site Location/Site Access Plan:

The site location with respect the surrounding region is shown on Figure 1. The site plan is
shown on Figure 2. As shown on Figure 2 this outparcel development will have one internal
driveway connection to the existing Home Depot parking lot. No new access driveway(s) to
the State or County roadway network are proposed.

Study ArealArea of Influence:

The study area/area of influence based for this development was determined in accordance
with Section 7.2.4 of the MPO guidelines. As shown on Figure 1 study area/area of influence
is 4.3 miles, which is one-half of the estimated average trip length for ITE Land-Use 890.

Trip Generation:

Based on the trip rates contained in the 9" Edition of the Institute of Transportation of
Engineers (ITE) Trip Generation Manual, the proposed development is anticipated to
generate 2 net-new trips during the PM peak hour of the adjacent street. The table below
contains the detailed trip generation calculations.

PM PEAK HOUR TRIP GENERATION ESTIMATES

ITE Pass-By Net-New
ITE Land-Use Land-Use | (ndependent \TE Size Tatal Trips Capture 2-Way Net-New | Net-New
Categery {Code) Variable Rate (SF) (2-way) Rate Trips IN ouT
. 890 a
Furtiture Stote TE /R Gross Sq. Feet 0.45 4,020 2 0% 2 1 1

TRUCKIN ﬁ?TRAFFIC. LLC



Page 30of 3
November 19, 2013
Mattress Firm — US 27 Lady Lake

Trip Distribution and Assignment:
The site traffic distribution was determined based on the existing travel patterns and the area
roadway network. The site traffic distribution is summarized below:

Net-New
To/lFrom  Percentage
North 50%
South 50%

The table below provides the PM Peak Hour Site Traffic Assignment on the area roadway
segments within the Town of Lady Lake.

SIGNIFICANT IMPACT TEST - PM PEAK-HOUR (ftwo-way)

Percent
Seg. No.of | LOS LOsS Site Net-New | Site Traffic as
No. Road Name Segment Lanes | Std | Capacity | Traffic |Site Traffic | % of Capacity
3670 us 441/Us 27 Sumter County Line to Griffin Ave. 6D b 3,020 50% 1.9 0.03%
3680 US 441/Us 27 Griffin Ave. to ALT US 441/ALT US 27 40 D 2,000 50% 1.0 0.05%
3620 Us 44/Us 27 ALT US 441/ALT US 27 to CR 466 ap D 2,000 50% 1.0 0.05%
3700 US 441/U5 27 CR 466 to Lake Ella Road L 4D b 2,000 50% 1.0 0.05%

Source: Lake County TMC Segement Report - 2013 Level of Service

Please contact me if you have any questions or need additional information to approve this
project.

Sincerely,
TRUCKIN TRAFFIC, LLC \\\\\\\\\”“ Uiy,
o L2022 Sl
il e ::' I * -
Jane A. Caldera, P.E. g@:}v‘ éﬁf o =-
Principal Traffic Engineer §¢ \ STATEOR WS
PR NCELLOS
@/,,S’ONAL TN
Cc:  Greg Roth, P.E. Bohler Engineering ann »\N&
N
Attachments:
Figure 1
Figure 2

TRUCKIN ﬁTRAFFIC. LLC



Site Location Map
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Wendy Then

From: Butch Goodman [bgocdman@LadylLakePW.org]
Sent: Monday, December 23, 2013 1:.01 PM

To: Wendy Then

Cc: C.T. Eagle; Peggy Smith; Robert Barnes
Subject: Mattress Firm

Comments: E.R.Us based on 4,020 Sq ft Commercial Business L.D.Rs Pg A-4 Sec 17 we started a U.T Draft Quote we
need a completed Utility Quote Application?

3 Water and 2 Sewer E.R.Us this includes 1 potable water for Irrigation as Reuse is required per L.D.Rs but may not be
financially feasible? They will need to do a Tap and a Jack and Beore under Hwy 27/441for Reuse? They will need a waver
letter of request which demonstrates using Reuse is not financially feasible at this time? But will be utilized if it becomes
financially feasible or the usage changes requiring Reuse to be utilized.

Water and Sewer connections will be made by contracter developer as well as Meter and Backflow installations per the
Towns specifications.

Any Fire Flow or Fire Line Questions neads to be directed to the Fire inspector thru the Building Dept.

Thank you

Thomas " Butch"” Goodman
Town of Lady Lake

Utilities Superviscr

136 Skyline Dr.

Lady Lake, FI 32159

Phone: 352-751-1513
Fax: 352-751-1594
hgoodman@ladylakepw.org

ATTENTION: The new operating hours for the Public Works Department as of October 7th, 2013 will be Monday-
Thursday, 7:00AM - 6:00PM. Offices will be closed on Friday's,

Please nofe; Under Florida law (Fla.Stat. 668.6076 - effect. 07-01-06), e-mail addresses are
public records. If you do not want your e-mail address released in response to a public-
records reguest, do not send electronic mail to this entity. Instead, contaclt this office
by phone or in writing.



Wendy Then

From: C.T. Eagle [cteagle@LadylLakePW.org]

Sent: Monday, January 06, 2014 1:57 PM

To: Tien Vo

Cc: Gregory Roth; Butch Goodman; Wendy Then; Thad Carroll; Peggy Smith; Brenda Brock
Subject: RE: Mattress Firm -867 N US HWY 27

Attachments: Reuse Water Waiver Request.pdf

Staff has reviewed the waiver request including the engineer’s cost comparison for the referenced project. Staff
recognizes the request for a waiver and would support approving the waiver at this time contingent upon agreement to
the following stipulations to the waiver request. Town Staff can re-open/re-examine this waiver request in the event
that:

1. The use of the building changes that would require more ERU’s to be assigned

2. Another more economically feasible point of access into the Town’s reuse water system is constructed

in the future and available for connection.
3. Future expansions and/or modifications increasing the site and/or the building footprint.

Please let us know if you have any questions or comments.

Sincerely,

C. T. Eagle, 5r
Town of Lady Lake
Public Works Director
136 Skyline Dr.

Lady Lake, FI 32159

Phone: 352-751-1526
Fax: 352-751-1595

cteagle@ladylakepw.org

ATTENTION: The new operating hours for the Public Works Department are Monday- Thursday, 7:00AM - 6:00PM.
Offices will be closed on Friday's.

Please note: Under Florida law (Fla.Stat. 668.6076 - effect. (07-01-06), e-mail addresses are
public records. If you do not want your e-mall address released in response to a public-

records regquest, do not send electronic mail te this entity. Instead, contact this office
by phone cor in writing.

From: Tien Vo [mailto:tvo@Thomaseg.com)
Sent: Friday, January 03, 2014 12:00 PM

To: C.T. Eagle

Cc: Gregory Roth

Subject: FW: Mattress Firm -867 N US HWY 27

Mr. Eagle,

Per phone conversation with you in referenced to the proposed Mattress Firm at 867 N. US Hwy 27, attached is the
Reuse Water Waiver Request for your review and approval.



Thank you very much for your approval of this request. If you have any questions, please feel free to contact me or Greg
Roth at 813-379-4100.

Tien Vo
Project Engineer

THOMAS ENGINEERING GROUP
4950 W Kennedy Blvd, Suite 600
Tampa, FL 33609

P: 813-379-4100

E: tvo@Thomaseg.com
www.ThomasEngineeringGroup.com

Please consider the environment before printing this e-maif

Confidentiality Note: This e-mail, and any aftachment fo if, confains confidential information interided only for the use of the designated recipients, which
information may also be privifeged. If the reader of this e-mail is not the infended recipient, the doctument has been received in error and any use,
review, dissemination, distribution, disclosure or copying of this message fs strictly prohibited, If you have received this e-mail in error, please nofify the
sender via reply e-maif and immediately delete this e-mail from your system.




January 3, 2014

Mr. C.T, Eagle, Sr.
Public Works Director
Town of Lady Lake
409 Fennell Blvd,
Lady Lake, FL 32159

Project Name: Mattress Firm — 867 N U.S. Hwy 27
Reuse Water Waiver Request

Mr. Eagle:

Mattress Firm is a proposed 4,020 square feet retail building located at 867 N. US Highway 27,
Lady Lake, Florida 32159. Per Town of Lady Lake Land Devefopment Regulations, the
proposed development is required to use Reuse water for irrigation. On behalf of the developer,
we hereby request a waiver from this requirement due to the following reasons:

The Reuse waterline Is not physically available at this site. The nearest available Reuse
waterline service to this project is located on the west side of US Highway 27 approximately 200
feet from the proposed development. This would require Jack & Bore under US Highway 27 and
a tap for Reuse and would require a considerable financial cost to the developer to make this
connection given the relatively small project size (1 ERU for irrigation). In addition, the Jack &
Bore beneath US Hwy 27 would require additional permitting/approvals through FDOT, resulting
in additional project costs and potential construction timing delays. Please find enclosed a
sketch of the proposed development and the estimated cost for Reuse waterline connection.

We appreciate your consideration of this request. Should you have any questions or would like
to discuss the project at any time during your review, please contact us at {813) 379-4100.

Sincerely,

THOMAS ENGINEERING GROUP

regory Roth, P.E., LEED AP

cec: File



APPENDIX A

COST ESTIMATE FOR POTABLE WATER VS, REUSE FOR IRRIGATION

POTABLE WATER FOR IRRIGATION

Description Unit Quantity Unit Cost Total
2"%x2" Tee EA 1 57.50 57.50
2" Gate Valve EA 1 $550.00 $550.00
2" HDPE LF 7 $12.00 $84.00
$641.50
REUSE FOR IRRIGATON
Description Unit Quantity Unit Cost Total
Additional Survey,
Honatsuvey Ls 1 $5,000 $5,000
Utility Locates, and Design
Wet Tap EA 1 $3,500.00 $3,500.00
2" Gate Valve EA 1 $550.00 5550.00
2" HDPE LF 200 $12.00 $2,400.00
4" Casing Pipe, Jack & Bore LF 120 $180.00 $21,600.00

'$33,050.00
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Utihiy reserves the right to de site inspections and audits of said Warter Facilities, Sewer Facilities, and Reuse Facilities at any given time

without due notice Lo the Developer to delermine if water, sewer, and reuse FRU allocations are correct. Rased on the recults of these audits
and st inspections, Utility resecves the right to acjust amount of ERU allocations and assess applicable fees accordingly.
UTILITY QUOTE Residential Commercial _X frrigation X Reuse

Town of Lady Lake, 403 Fennell Boutevard, Lady Lake, Florida 32159 USA
Utility Customer Service {352} 751-1525 Public Works Administration (352) 751-1526

Project Name: _Mattress Firm — Lady Lake Store  Legal Street Address; 867 N. US Hwy 27 {AK #3B46606)

Applicants Name: Greg Roth/Bohler Engineering Phone Number: _(813) 379-4100

Notes: Water, sewer, and reuse available [Reuse may not be financially feasible, will require a jack-n-bore under Hwy 27/441.
2 potable water ERWs, 2 sewer ERU’s, 1 potable irrigation ERU

*Residential and Commercial Properties are required to meet standard specifications set by the Town, Commercial Properties are required to
purchase and install 2 RPZ or a dual check backfiow device depending on field inspection. Commercial Properties are required to complete
water & sewer taps and install meters. Commercial Properties are reguired to purchase and install a Neptune Radio Read Meter with a meter
box and curb stops.

TOTALNUMBER OF ERU's 3 REV. CODE
1S MUNICIPAL WATER AVAILABLE? X Yes _ No
IS MUNICIPAL SEWER AVAILABLE? X Yes _ No
IS MUNICIPAL REUSE AVAILABLE ? X Yes _ Neo
WATER IMPACT FEES _3  ERU’s 1,499.00 each
Commercial $_4497.00 wi
Residential 3 WR
WATER TAP IN FEE N/A TAP w/5/8" meter 505.00 each 5 wWT
WATER DEPOSIT:
Commercial Owner _3  ERWSs 100.60 each 5 _ 300.00 PR
Contractor __ ERU’s 150.00 each $ PD
Residential Owner ___ ERU's 75.00 each s PD
METER INSTALLATION N/A_TBO 325.00 each s WM
WATER TURN ON FEE 2 FEE 25.00 each § 50.00 w¢
WATER INSPECTION FEE 2 FEE 50.00 each $ 100.060 WEF
JACK AND BORE:
Cost Plus Overhead - 350.00 estimate 5 B
SEWER IMPACT FEES _2 ERU’s 3,172.00 each
Commercial $ 6344.00 3
Residential § SR
SEWER TAP IN FEE: Cost Ptus Overhead 500.00 minimum 3 ST
SEWER DEPOSIT:
Commercial Owner 2  ERU's 100.00 each S 200.00 PD
Contractor ___ ERUS 150.00 each S PD
Residential Owner ___ ERUs 75.00 each s PD
SEWER INSPECTION 1 FEE 50.00 each $_ 50.00 4G
REUSE IMPACT FEES TBO ERWVs 292.00 sach
Commaercial S TBD RY
Residential 5 R8
REUSE DEPOSIT:
Commercial Owner _ERU’s 100.00 each 1 _ PD
Contractor ____ERU’s 150.00 each S PD
Residential Owner ___ ERW’'s 75.00 each s PD
METER INSTALLATION ___TBD 325.00 each $ WM
REUSE CONNECTION FEE __FEE 25.00 each $ RS
REUSE INSPECTION FEE _FEE 50,00 each 3 4R
JACK AND BORE:
Cost Plus Overhead o 350.00 estimate 5 1B
TOTAL BALANCE DUE $11,541.00

Quote expires 180 da M : Date: _
Quote by: ﬂ’?é: £2-2 3“ /3 Verified by:




Wendy Then

From: Land, Logan [Logan.Land@dot.state.fl.us]
Sent: Wednesday, January 15, 2014 11:36 AM
To: Wendy Then

Subject: FW: Mattress Firm-Lady Lake

Hi Wendy

Here is some information | had for the EOR for this project. | apologize for not responding to you earlier email
requesting comment but thought | had copied you in on the below email. This project will not require a driveway or
drainage connection permit as it will utilize the existing connection to SR 500 and tie into the master drainage system for
this development.

Thank you for the information you had sent and the opportunity to review this project.
Enjoy your day.

Logan Land

Permits Manager

Leesburg Cperations

1405 Thomas Ave. Leesburg, Fl. 34748
(352) 326-7718 FAX (352) 326-7787
e-mail - logan.land@dot.state fl.us

From: tvo@hbohlereng.com [mailto:tvo@bohlereng.com]
Sent: Tuesday, November 12, 2013 12:18 PM

To: Land, Logan

Subject: RE: Mattress Firm-Lady Lake

Thank you very much for this info. You have a wonderful day.

From: Land, Logan [mailto:Logan Land@dot.state.fl.us]
Sent: Tuesday, November 12, 2013 11:01 AM

To: Tien Vo

Subject: RE: Mattress Firm-Lady Lake

Tien,

Here is a capy of the proposed 6 lane project. The roadway will essentially be in the same place on this side on SR 500/
US 441 and the existing connection will be rebuilt in the same location.

If you should have any questicns please let me know.
Thanks.

Logan Land

Permits Manager

Leesburg Operations

1405 Thomas Ave. Leesburg, FI. 34748
(352) 326-7718 FAX (352) 326-7787
e-mail - logan.land@dot state fl.us




From: tvo@bohiereng.com [mailto:tvo@bohlereng.com]
Sent: Monday, November 11, 2013 8:18 AM

To: Land, Logan

Subject: Mattress Firm-Lady Lake

Logan,

We are proposing to construct a 4,020 SF Mattress Firm building on an outparcel of the Home Depot Center on U.S.
Highway 441/27 and Second Street, Lady Lake, Lake county. Per the pre-application meeting with Town of Lady Lake,
they mentioned that DOT is proposing to widen U.S. Highway 441/27. | just wonder if we could have a copy of the
Layout Plan so that we can design accordingly. A copy of our concept plan is attached for your use. If you have any
guestions, please feel free to contact me at 813-379-4100 ex. 2011.

We've Moved!
Please note our new address below:

4] BOHLER

Bohler Engineering
4950 W. Kennedy Blvd., Suite 600
Tampa, FL 33609

Serving the East Coast
Office: 813-379-4100

Email:tvo(@bohlereng.com
www.BohlerEngineering.com

Please cansider the environment before prinfing this e-mail

Confidentiaiity Nofe: This e-mail, and any attachment to it, contains confidential information intended only for the use of the designated recipients, which
information may also be privileged. If the reader of this e-mail is not the infended recipient, the document has been received in error and any use,
review, dissemination, distribution, disclosure or copying of this message is sirictly prohibited. If you have received this e-mail in error, please notify the
sender via reply e-mail and immediately delefe this e-mail from your system.



Tien Vo

From: Judy, Dennise [Dennise.Judy@dep state.fl.us]

Sent: Monday, January 06, 2014 2:39 PM

To: Tien Vo; DEP_CD

Subject: RE: FDEP Wastewater Permit Determination for Mattress Firm - 867 N US Highway 27

Connection of a single building to a gravity sewer is exempt from permitting, per Chapter 62-604, FAC. No wastewater
permit is required.

Regards, Dennise

Dennise Judy, CPM
Program Manager
Wastewater Permitting

407-897-4154

From: Tien Vo [mailto:tvo@Thomaseq.com]

Sent: Monday, January 06, 2014 2:22 PM

To: Judy, Dennise; DEP_CD

Subject: FDEP Wastewater Permit Determination for Mattress Firm - 867 N US Highway 27

Hi Dennise,

The proposed Mattress Firm consists of construction of a 4,020 square foot retail building located at 867 N. US Highway
27, Lady Lake, Florida, and Lake County. This project is part of the master development and sanitary sewer service is
provided onsite. The proposed Mattress Firm proposes to construct a 6” gravity sewer line and connect to the existing
sanitary sewer line provided onsite to serve the proposed building. Please confirm if FDEP Wastewater Permit is
required for this project. A Utility Plan is attached for your review and determination.

Thank you so much for your assistance with this project. If you have any questions, please feel free to contact us at 813-
379-4100.

Tien Vo
Project Engineer

THOMAS ENGINEERING GROUP
4950 W Kennedy Blvd, Suite 600
Tampa, FL 33609

P: 813-379-4100
E: tivo@Thomaseg.com
www.ThomasEngineernngGroup.com

Please consider the environment before printing this e-mail

Confidentiality Note: This e-mail, and any altachment to if, contains confidential information intended only for the use of the designated recipients, which
information may also be privileged. If the reader of this e-mail is not the infended recipient, the docurent has been received in error and any use,

1



review, disseminalion, distribution, disciosure or copying of this message is strictly prohibitad. If you have received this e-mail in error, piease nolify the
sender via reply e-mall and immediately delete this e-mail from your system.

Please take a few minutes to share your comments on the service you received from the Department by clicking
on this link. DEP Customer Survey.




Tien Vo

From: Villareal, Daissan A. [Daissan.A.Villareal@dep.state.fl.us]

Sent: Tuesday, January 07, 2014 11:16 AM

To: Tien Vo

Ce: Shine, Caroline

Subject: FW: FDEP Water Permit Determination for Mattress Firm - 867 N US Highway 27
Attachments: Utility Plan.pdf

No permit is required for the proposed work, provided the two inch line from its point of connection to the existing main
up to the location of the meter will never be tapped or extended in the future. Attached is the drawings stamped no
permit is required.

Thank you,

Daissan A. Villareal P.E.

Florida Department of Environmental Protection
Drinking Water Permitting

3318 Maguire Boulevard, Suite 232

Orlando, FL 32803-3767

O: 407-897-4129

daissan.a.villareal@dep. state.fl.us

From: Shine, Caroline

Sent: Tuesday, January 07, 2014 11:07 AM

To: Villareal, Daissan A.

Subject: FW: FDEP Water Permit Determination for Mattress Firm - 867 N US Highway 27

Can you look at this real quick and get back to me or Mr. Vo/cc me?
Thank you,

Caroline Shine, Environmental Administrator
Drinking Water/UiC/Groundwater Permitting
FDEP, Central District

3319 Maguire Boulevard, Suite 232

Orlando, Florida 32303
Carcline.Shine@dep.state.fl.us

0: 407-857-2927

From: Tien Vo [mailto:tvo@Thomaseg.com]

Sent: Monday, lanuary 06, 2014 4:08 PM

To: Shine, Caroline; DEP_CD

Subject: FDEP Water Permit Determination for Mattress Firm - 867 N US Highway 27

Hi Caroline,

The proposed Mattress Firm consists of construction of a 4,020 square foct retail building located at 867 N. US Highway
27, Lady Lake, Florida, and Lake County. This project proposes to construct a 27 water line and connect to the existing



12" water main along US Highway 27 to serve the proposed building. Please confirm if FDEP Water Permit is required for
this project. A Utility Plan is attached for your review and determination.

Thank you so much for your assistance with this project. If you have any questions, please feel free to contact us at 813-
379-4100.

Tien Vo
Project Engineer

THOMAS ENGINEERING GROUP
4950 W Kennedy Blvd, Suite 600
Tampa, FL 33609

P: 813-379-4100

E: tvo@Thomaseg.com

www. ThomasEngineeringGroup.com

Please consider the environment before printing this e-mail

Confideniiality Note: This e-mall, and any attachment to it, contains confidential information intended only for the use of the designated recipients, which
information may also be privileged. If the reader of this e-mail is not the intended recipfent, the document has been received in error and any use,
review, disseminalion, distribution, disclosure or copying of this message is sirictly prohibited. If you have received this e-mail in error, please notify the
sender via reply e-maif and immediately dolete this e-maif from your system.

Please take a few minutes to share your comments on the service you received from the Department by clicking
on this link. DEP Customer Survey.




St. Johns River

Water Management District

Hans G. Tanzler lll, Executive Director » David Dewey, Maitiand Service Genler Direclor

601 South Lake Destiny Road, Suite 200 ¢ Maitland, FL 32751 + (407} 659-4800
On the Internet at floridaswater.com.

December 23, 2013

Gregory Robert Roth, P.E.
Bohler Engineering, LLC

4950 W Kennedy Blvd, Suite 600
Tampa, FL 33609

RE: Mattress Firm - Lady Lake, Application No. IND-069-94056-7
(Please reference application number on all correspondence.)

Dear Mr. Roth:

The St. Johns River Water Management District is in receipt of your Individual Environmental
Resource Permit application. Upon preliminary review of the proposed project, the following
technical information is required to sufficiently review the possible impacts the project may have
on the surrounding area, This information is being requested pursuant to the authority vested in
the St. Johns River Water Management District under subsection 373.413(2), FFlorida Statutes,
62-330, Florida Administrative Code.

In order to expedite the review of your application, please use the application number referenced
above and respond electronically through e-Permitting at floridaswater. com/permitiing or submit
all requested information to the District.

1. Pond C of the master stormwater management systemn for which the proposed project will
connect to has been constructed; however, the as-built certification has not been received.
The District recently contacted Home Depot in November, 2013 and requested that this
certification be submitted. Please submit this form so that the system may be converted
to the operational phase or provide a recent site inspection (Form 62-330.311(1) —
Operation and Maintenance Inspection Certification) certifying that Pond C of the master
system is currently functioning as designed. [62-330.310; 62-330.311, F.A.C.]

Please be aware, that suggestions or other direction provided by District staff are offered to assist
applicants in complying with District rules. However, applicants bear the burden of
demonstrating that their application meets the applicable rule requirements. Although District
staff may provide suggestions to applicants that would allow staff to recommend approval of an
application to the District Governing Board or senior staff, the final decision regarding the
issuance or denial of a permit is up to the District Governing Board or senior staff. Applicants
are hereby advised that the Governing Board and senior staff are not bound by previous
statements or recommendations of District staff regarding an application.

GOVERNING BOARD

Jonn A. Miklos, cHaIRkAN Maryam H. Ghyabi, WiCE CHAIRtAN Fred M. Roberts, Jr., SECRETARY George W, Robbiss, TREASURER
ORLANDG GRMBHD BEACH OCALA SACKSONVILER
Dougias C. Bournique Dougias Burnett Lad Danigls Chitck Drake W, Leorard Woord

VERO BEACH ST AUGLSTINE JACKSOMYILLE ORLANDD FERNANDIMA BEACH



Mattress Firm - Lady Lake
December 23, 2013 Application No. IND-069-94056-7

If the applicant desires to dispute the necessity for any information requested on an application
form or in a letter requesting additional information, he or she may, pursuant to 373.4141, F.§,
request that District staff process the application without the requested information. If the
applicant is then unsatisfied with the District’s decision regarding issuance or denial of the
application, the applicant may request a section 120.569, F.S. hearing pursuant to Chapter 28-
106 and section 40C-1.1006, F.A.C.

Please be advised, pursuant to Section 5.5.3.5 A.H., Vol. I, the applicant shall have 90 days from
receipt of a request for additional information regarding a permit or license application
undergoing review by the District to submit that information to the District. If an applicant
requires more than 90 days in which to complete an application, the applicant may notify the
District in writing of the circumstances and for good cause shown, the application shall be held
in active status for additional periods commensurate with the good cause shown. Any application
which has not been technically completed within the given time period following a request for
additional information by the District shall be recommended for denial at the next regularly
scheduled Governing Board meeting. Denial of an application due to failure to submit requested
additional information shall be a denial without prejudice to applicant’s right to file a new
application.

In addition, no construction shall begin on the proposed project until a permit is issued by the St.
Johns River Water Management District. This is pursuant to Section 62-330.020, F.A.C., which
states in relevant part, "...a permit is required prior to the construction, alteration, operation,
maintenance, removal, or abandonment of any new project...”

If you should have questions, please contact Sandy Joiner at (407) 659-4871.

Sincerely,

Sandra J. Joiner, P.E.
Senior Professional Engineer

cc: BRS — RAIL; Marjorie Cook; Allyson Grosmaire, David Dewey

TD Bank, N.A.; Richard Sahakian
305 Second Ave; Waltham MA 02451 USA

Van MF Lady Lake, LLC; Vanessa M Dennis
400 Carillon Pkwy Ste 230, Saint Petersburg FL 33716 USA

Page 2 of 2



11.

13.

14.

15.

16.

17.

18.

19.

TOWN OF LADY LAKE
APPLICATION FOR CONCURRENCY DETERMINATION

Purpose for Concurrency Determination: (check one)

Comprehensive Plan Land Use Amendment Rezoning
Preliminary/Final Subdivision Approval X Site Plan Approval
Other

Applicant: Van MF Lady Lake, LLC c/o Vantage Properties
Address: 400 Carillon Parkway, Suite 230, St. Petersburg, FL 33716
Telephone: (727) 302-8040 E-Mail:

Owner: TD Bank, N.A.
Address: 305 Second Avenue, Waltham, MA 02451
Telephone: (781) 487-4111 E-Mail:

Property Address: 867 N. US Hwy 27, Lady Lake, FL

Alt, Key #: 3846606 6. Total Acreage: 1-1%

Existing Zoning: HC {Heavy Commercial) g Proposed Zoning: He
Existing Land Use; _ V3cant 10. Proposed Land Use: Retail
Residential Lots/Units: 12. Non-Resident, Gross Sq. Ft.: _*- 020
Method of Wastewater Treatment:

a. Septic Tank: b. Central Sewer: X ¢. Other:

County Permit: County #:

Wastewater Flow Rates:*
ERU Determination Per Chapter 14, Appendix A-A: 2 ERUSx250=_590 GPD

Water Usage:*
ERU Determination Per Chapter 14, Appendix A-A: > ERUS x250= 750 GPD

3.39 x 10 = 33.9

Solid Waste: (3.39 pounds per capita, per day): Pounds

Traffic Analysis: Name and Functional Classification of roadways adjacent to the property,

the Average Daily Trip Generation and Average Daily Peak Hour Generation expected

from this development (please refer to the Lake-Sumter MPO Traffic Analysis Guideline):
US Hwy 27 (Arterial) (Refer to Traffic Impact Statement)

Population (residential only) 1.86 persons per household: Persons

Recreation (residential only) 4 acreg per 1,000 residents: ‘ Acres
Signature of Engmeer ]@5%& Date: ! EZ Sz

* If circumstances apply where additional Water or Wastewater Capacity beyond minimum
ERU based GPD is requested, please provide a justification letter with supporting calculations
and documentation. At no time will the Town reduce Water or Wastewater Capacity request
below the minimum ERU based GPD.



APPLICATION FOR UTILITY QUOTE

Town of Lady Lake, 409 Fennell Boulevard, Lady Lake, Florida 32159 USA
Utility Customer Service (352) 751-1525 Public Works Administration {352) 751-1526

Project Name: _Mattress Firm - Lady Lake Alias/FKA (if applicable):
Project Location Address: 867 N. US Hwy 27, Lady Lake, FL Alternate Key #: 3846606

. . * Greg Roth Bohler Engineering
Project Point of Contact*: Company:
Phone Number: (813) 379-4100 E-Mail Address: 9rcth@bohlereng.com
Name of Individual Completing this Application; _G¥eg Roth Date: 11/26/13

*All correspondence and questions from Town Staff will be directed solely to this individual

Property Owners Name: _ 1D Bank

Address: 305 Second Avenus City/State/Zip Waltham, MA 02451

Fax #: Phone Number; _ (781) 487-4111 E-Mail Address:

Tenants Name (if applicable): Mattress Firm

Legal Street Address: City/State/Zip

Fax #: Phone Number: E-Mail Address:

Type of Project: Residential Commercial __*_ Irrigation Square Footage/Units:  ¢.020 SF
Occupant Information:  Owner Occupied Leased/Rented x

Utility Account will be Established and Billed in the name of the Following:

Name: Mattress Firm Phone:
Address: 827 N. US Hwy 27 City/State/Zip T_‘ady Lake, FL,
Estimated Consumption® (ERUs): Water (Potable) 3 Sewer 2 Reuse

*Calculations shall be bosed upon the Specifications of the Land Development Regulations, Chapter 14, Appendix A. If consumption amounts
being proposed differ from calculations resulting from the figures as supplied by the ERU matrices, please attach a justification letter from g
professional engineer as to why lesser quantities, or greater quantities, are being sought for the profect.

Growth Management Personnel Verification of Completed Form:  Name: Date:




Property Details : Lake County Property Appraiser http://www.lakecopropappr.com/property-details.aspx?AltiKey=3846606

Property Record Card

General Information
Alternate Key: 38468086 Parcel: 08-18-24-080000000400
. . , 00LL (Lady Lake} :

Owner Name: TD BANKlNA Millage: 17 6629

-C/O ENTERPRISE REAL

ESTATE

380 WELLINGTON ST 867 NORTH HIGHWAY
g;‘g‘fﬁ;g TOWER B 12TH FL Eg i‘;‘;ﬁf} 271441

) _LONDON ONTARIO NEA ) LADY LAKE FL 32159

5B5 ‘

CANADA ,
Legal LADY LAKE, HOME DEPOT SUB LOT 4 PB 57 PG 22 |
Description:  ORB 3972 PG 2235 |
Land Data
Line Land Use Frontage Depth Notes No. Type Class Just Value
» x%%g)m COMMERCIAL 0 51868 SF  $0.00  $622,416.00

Miscellaneous Improvements

Sales History

* There is no improvement information to display.

OR.Book/Page  SaleDate Instrument QU Vac/mp. SalePrice
3050 /622 1211 5/2005 WD Q A . $995,000.00
397272235 10/22/2010 QC %) v $3,295,000.00
Value
Total Just Value: $622,416.00
Assessed Value: = $622,416.00
Total Exempt Value: - . $0.00

$622,416.00

Total Taxable Value:

Millage Rate: (/= 0.0176629

Base Ad-Valorem Tax: = $10,993.68
Non-Exempt School Levies: + _~~~ §0.00
Estimated Ad-Valorem Tax: = $10,993.68

* The just values are NOT certified values and therefore are subject fo change before heing
finalized for ad valorem assessment purposes. The amounts shown may not include all

exemptions. The
Solid Was

estimated tax totals do not reflect Non-Ad Valorem assessments. (Fire Fees,
te, etc.) Please consult the Tax Coligctor for actual taxation amounts.

Truth In Millage (TRIM) Notice

» Notice of Proposed Propearty Taxes & Proposed or Adopted Non-Ad Valorem
Assessments !

1 of ]

Copyright ® 2013 Lake County Property Anpraiser. All rights reserved.

12/19/2013 5:41 PM



TECHNICAL REVIEW COMMITTEE
Meeting of January 7, 2014

TO: Technical Review Committee
FROM: Wendy Then, Town Planner
SUBJECT: Mattress Firm MJSP 12/13-001

DATE: December 26, 2013

SUMMARY:

Applicant Van MF Lady Lake, LLC has submitted a site plan for the construction of a
one-story single-use development consisting of 4,020 square feet of furniture space
area. The parcel is approximately 1.19 +/- acres of land located at 867 N. Hwy 27/441;
property being an outparcel of the Home Depot Subdivision. The site plan was reviewed
to determine if it is in compliance with the Land Development Regulations (LDRs)
including parking, setbacks, landscaping, engineering, environmental protection and
commercial design standards.

The property is zoned “HC" Heavy Commercial which permits the development and
construction of the proposed project. The Future Land Use Map designation for the site
is RET (Commaercial General- Retail Sales & Services). The requested use is consistent
with the directives of the Comprehensive Plan and adopted Land Development
Regulations.

GENERAL INFORMATION

The engineering plans submitted, consisting of eight (8) sheets, are drawn on 24"x36"
pages and certified by Gregory Robert Roth, P.E. of Bohler Engineering dated
December 4, 2013. The landscaping and irrigation plans submitted, consisting of two (2)
sheets, are drawn on 24"x36” and certified by Jason E. Rinard, Registered Landscape
Architect with Hardeman Kempton & Associates, Inc., dated December 4, 2013.

Meets | Outstanding

General Requirements Criteria Issues
A) Name of project. X
B) General statement of intended use of site. X

Legal description of the property and size of parcel in acres or
C) square feet. X

{ D} Name and address of owner. X




E) Name, address and phone number of owner’s agent. N/A
Name, address, signature and registration of the professionals
F) preparing the plans. X
Date, north arrow and scale shall be designated and where
G) appropriate, the same scale shall be used on all sheets. X
Vicinity map showing reiationship of proposed development to
the surrounding streets and thoroughfares, shall be at a scale
no smaller than one inch equals five thousand two hundred
H) eighty feet (1" =5,280" or 1”7 = Mile). X
1} Linear dimensions of the site. X
Existing topography with a maximum of one (1) foot contour
J) intervals for the proposed site. X
K) Finished grading elevations. X
L) Zoning of the site and of all adjacent parcels. X
All existing and proposed building restriction lines (i.e., highway
setback lines, easements, covenants, rights-of-way and building
M) setback lines). X
N) Percent of open space of site. X
Q) Location of proposed signs. X
Meets | Outstanding
Building and Structure Requirements Criteria Issues
A) Existing and proposed structures. X
B) Intended use. X
C) Number of stories. X
D) Height of building(s). X
E) Number of dwelling units and density. N/A
F) Projected number of employees, if applicable. N/A
G) If restaurant, show number of seats and occupancy load. N/A
Square footage for proposed development, i.e., gross square
footage, non-storage area, square footage of each story, gross
H) square footage of sales area, etc. b
Photograph or sketch of proposed sign with dimensions and
1) material type. X
J) Compliance with Commercial Design Standards (Chapter 20). X
Street, Sidewalks, Driveways, Parking Areas and Loading Meets | Outstanding
Spaces Criteria Issues
Engineering plans and specifications for streets, alleys,
A) sidewalks and driveways to include soil borings, if necessary. 1
B) All parking spaces delineated including bicycle. X
C) Number of parking spaces. X




D) Number and location of handicapped spaces. X
E) Number of square feet of paved parking and driveway area. 1
Surface materials and cross-section of proposed paved areas.
F) 1
Fire lanes per the Standard Fire Prevention Code adopted in the
G) Building and Fire Codes chapter. 1
Description/location of proposed driveway(s) and median
H) cut(s). 1
Internal traffic control circulation plan, including directional
arrows and signs to direct traffic flow, as necessary (Please see
) comment 5 for Sheet C-4). 1
Location of traffic-control signs and signalization devices, if
J) required. 1
Show the truck turning template for delivery and garbage
K) trucks 1
Meets OQutstanding
Drainage and Storm water Criteria Issues
Soil classifications, cross-sections and details of proposed
retention/detention ponds, swales, berms, etc., as required by
A) SIRWMD (Please see Comment 6 for Sheet C-5). 1
B} | Size, material and location of storm water structures and pipes. 1
Indicate flood elevation for 100-year flood and any other
C) information required in Environmental Regulations chapter. 1
D) Geotechnical Report (Please see comment 5 for Sheet C-5). 1
D) Drainage
Meets | Outstanding
Proposed Water, Sewer, and Solid Waste Facilities Criteria Issues
Size, material, specifications and location of water mains,
A) valves, services and fire hydrants. 1
Size, material, specifications and location of sanitary sewer
B) lines and laterals with submittal of a profile, if necessary.
C) Size and location of septic tank and drainfield, if applicable.
Grease separation system, if applicable: Size, location and
D) materials. 1
Location(s) and access provisions for refuse service, including
pad, screening, fencing and landscaping, if applicable. (Please
E) see comment 3 for Sheet C-4). 1
Meets | Outstanding
Landscaping {Chapter 10} Criteria Issues




Landscaping plan and provisions for maintenance including size,
type and location of all landscaping, screens, walls, fences and
buffers per the requirements in the Landscaping and Tree
Protection chapter. If water efficient landscaping is used, the
A) information required in that chapter should be included. X

B) Irrigation system plan. X

Meets | Outstanding
Environmental Protection Criteria Issues

Natural features such as water hodies, wetlands, native
vegetative communities, etc., as required in the Environmental
A) Regulations chapter. X

B) Conservation easements per the requirements. X

Provisions for the adequate control of erosion and sediment,
including the location and description of the methods to be
utilized during and after all phases of clearing, grading and

C) construction. X
Meets | Qutstanding
Additional Information Criteria Issues

A certificate of concurrency or evidence of application for a

1) certificate. X
Drainage calculations as required in the Storm water

2) Management chapter. 1
3) Fire flow calculations, if applicable. 1
4) Lift station calculations, where reguired. N/A

Copy of HRS permit, where required {Please see comment 8
5) from Town Engineer Report). 1

A construction cost estimate prepared by the engineer of
record, which shall delineate any proposed improvements to be
6) maintained by the Town. 1

7) | Environmental assessment per the requirements, if applicable. 1
Any additional data, maps, plans or statements, as may be
required, which is commensurate with the intent and purpose
of the Code. {Please see Fire Review attached regarding Fire
8) Hydrant requirements, locations, and water flows. ) X

1= Review by Town Engineer
X= Town Staff

The issues indicated as outstanding in the above table and below comments must
be addressed prior to the Town determining that the applicant’s Application for
Site Plan Review is complete.



ADDITIONAL COMMENTS

1)

2)

3)

4)

5)

6)

7)

8)

9)

Applicant must comply with all comments prepared and provided by Town
Engineer, Town Staff, and Fire Review consultant, as well as Lake County and
State Agencies, when applicable.

The north elevation has 203 lineal feet; which requires four (4) canopy trees.
Additionally, six (6) understory trees are required based on the Landscaping
Buffer Class “A.”Only five (5) understory trees were provided for this elevation.
Please provide the additional canopy tree or request a landscaping waiver from
Town of Lady Lake Land Development Regulations, Chapter 10, Section 10-3,
b).B).1) for North Landscaping Buffer Class “A."

The south elevation has 324 lineal feet, which requires thirteen (13) canopy
trees. Only eleven (11) canopy trees were provided for this elevation. Please
provide the additional canopy tree or request a landscaping waiver from Town of
Lady Lake Land Development Regulations, Chapter 10, Section 10-3, b}.B).2) for
South Landscaping Buffer Class “B.”

Please provide Glass Transparency for all exterior building elevations: Glass
shall be transparent, without color, except for appropriate stained or art giass.
The use of darkly tinted or reflective glass on windows or doors is prohibited.
Reflective glass will be defined as having a visible light reflectance rating of
fifteen (15) percent or greater and darkly tinted glass windows include glass with
a visible light transmittance rating of thirty-five (35) or less.

Please provide copy of St. John’s River Water Management District Permit when
issued.

Please provide Florida Department of Environmental Protection Water Main
Extensions permit and/or exemption.

Please provide Florida Department of Environmental Protection Wastewater
Collection/ Transmission System and/or exempfion.

The following reviews have been received:

Town Engineer comments for the site plan dated December 18, 2013.
Fire Review comments dated December 7, 2013.

Lady Lake Building Official comments dated December 5, 2013.

Lake Sumter MPO Traffic Analysis review dated December 11, 2013.
Lady Lake Public Works comments dated December 23, 2013.
Waste Management comments dated December 5, 2013.

"P a0 T

Commercial Design Standards

In accordance with Chapter 20- Section 20-3C.3).A), new buildings are
required to adopt one of the four (4) preferred architectural style designs:
Frame Vernacular, Craftsman/Bungalow, Mediterranean or Mission.



The project exhibits features including multi-level roof, awnings, exterior brick
and stucco fagade etc. Please indicate the style selected on the plans, staff
is unable to make a determination of the exterior elements indicating
adherence to any specific style of the four (4) preferred architectural style
designs. Is the light-colored band in line with the awnings a raised band?
Please provide more detail as to the Building Exterior Elevations. As a
recommendation, the applicant can pursue adherence to the Mediterranean
Style by adding elements such as:

Replace awnings with terracotta/clay-tite canopies

¢ Add decorative Mediterranean-style medallions on columns in
between the glass walls

+ Add Mediterranean-Style Outdoor Wall lights along front entrance
fagade

e Create hipped roof with clay tiles at the entrance projections.

Please refer to the Town of Lady Lake Land Development Regulations-
Chapter 20 as a reference regarding requirements.

SUMMARY:
Upon addressing the last few Town Engineer comments and providing clarification

regarding proposed waivers, the site plan may be considered before the next available
Town Commission for approval.
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TOWN COMMISSION AGENDA ITEM

REQUESTED COMMISSION MEETING DATE : February 3, 2014

SUBJECT: Review of Draft Resolution for Establishing a Restricted Fund to Pay for Future
Land Purchases, Building and Facility Improvements/Expansions, and Large

Capital Equipment

DEPARTMENT: Town Manager

STAFF RECOMMENDED MOTION: No motion needed-Review only

SUMMARY: Attached is a draft of the Resolution establishing a separate restricted property
purchase fund. The primary purchase of the fund is to pay for future land purchases, building and

facility improvements/expansions, and large capital equipment. If the wording of the resolution

is acceptable to the Commission, then staff will advertise the Resolution and put it on the next
Commission Meeting agenda for consideration of approval.

FISCAL IMPACT: N/A

[ | Capital Budget
[ | Operating
[ ] Other

ATTACHMENTS: [ ] Ordinance

[ ] Other

[ 1 Resolution [ | Budget Resolution

[ X ] Support Documents--- Draft Resolution and Workshop Minutes

DEPARTMENT HEAD \‘@

Vo -\

Submitted \ -7~ \ ‘\L Date
HR Approved as to Form Date
FINANCE DEPARTMENT Approved as to Budget Requirements Date
TOWN MANAGER \(m Approved Agenda Item for: 7 - %~ \ LL Date
COMMISSION ACTION:

[ ] Approved as Recommended

[ 1 Continued to Date Certain

[ | Disapproved | | Tabled Indefinitely

[ ] Approved with Modification



RESOLUTION NO. 2014-xxx

A RESOLUTION OF THE TOWN OF LADY LAKE ESTABLISHING A
RESTRICTED FUND FOR CERTAIN EQUIPMENT PURCHASES, REAL
PROPERTY PURCHASES, AND BUILDING AND FACILITY IMPROVEMENTS
AND EXPANSIONS.

WHEREAS, The Town of Lady Lake is fiscally responsible and is in sound financial condition; and,

WHEREAS, The Town of Lady Lake recognizes that investment in property and equipment will benefit the
Town of Lady Lake and its citizens and promote the general health, safety and welfare of the Town; and,

WHEREAS, the Town of Lady Lake desires to establish a separate Restrlcted Property Purchase Fund and
the primary intention of the fund is to pay for future land purchases, burldmg and facility improvements and
expansions, and large capital equipment.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE TOWN OF
LADY LAKE:

1. At the end of each fiscal year, the TownofL dy Lake may disperse from Reserves to a
Restricted Property Purchase Fund all or a portion 6f the funds in Reserves excéeding 50% of the
Town’s anticipated total annual budget for the next fiscal year

2. Funds in the Restricted Property Purchase Fund can only be‘ spent on future purchases of real
property, building and facility improyements and expansions, -and large capital equipment
(equipment with a life expectancy of -four (4) years or more) ‘as approved by a majority of the
Town Comrrussron

3. The Town C_o_mmission, by resolution, may amend, alter, rescind or modify this Resolution in its
sole discretion by maj ority vote at any time or for any reason.

PASSED AND RESOLVED in the regular session of the Town Commission of the Town of Lady Lake,
Lake County, Florida, this day of ,2014

TOWN OF LADY LAKE, FLORIDA

Mayor

ATTEST:

Kristen Kollgaard, Town Clerk

APPROVED AS TO FORM:

Derek Schroth, Town Attorney
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Gm Reg‘?i‘i‘ding Drafti‘hg a Resolution for Future Land Use Purchases ‘

MINUTES OF THE WORKSHOP MEETING
OF THE LADY LAKE TOWN COMMISSION
LADY LAKE, FLORIDA
January 13, 2014

The Workshop Meeting of the Lady Lake Town Commission was held in the Commission
Chambers at Lady Lake Town Hall, 409 Fennell Blvd., Lady Lake, Florida with Mayor Ruth
Kussard presiding. The meeting convened at 9:10 a.m.

A. CALL TO ORDER: Mayor Ruth Kussard

B. ROLL CALL: Tony Holden, Commaissioner Ward 2
Dan Vincent, Commissioner Ward 3,
Paul Hannan, Commissioner Ward 4 (arrived @ 9:16 am.)
Jim Richards, Commissioner Ward'5,
Ruth Kussard, Mayor/Commissioner Ward 1

STAFF MEMBERS PRESENT: Kris Kollgaard, Town Manager/Town Clerk; Derek
Schroth, Town Attorney; Lt. Vernon Wherry, Police Dept:; ‘Jeéannin€ Michaud, Finance Director;
Thad Carroll, Growth Management Director; Cindy Diemer, Senlor Code Enforcement Officer;
and Nancy Slaton, Deputy Town Clerk

Others Present: Meta Minton with The Villages-Nes.com
C. PUBLIC COMME.NT

Mayor Kussard asked if anyone in the audlence had any questions or comments. There were
none.

D.  DISCUSSION ITEMS

it

—_

o

Town Manager Kris Kollgaard explamed that staff would like to get the Town Commlsswn S
approval to draft a resolution to put some of the funds in excess of 50% of reserves in a special
account for use'in future land use purchases or building expansion. She stated the resolution
would not permanently lock in the Town like the gap fees for schools, but would be dedicated
and would allow the Town leeway to use the funds for different things. Ms. Kollgaard stated it
would show the public that the Town has plans for those funds, and the reserves would still be
maintained at 50% in case of an emergency.

Commissioner Holden stated it sounded good.
Commissioner Richards stated he would prefer to have a plan for the use of excess reserves, and

in the past, the Town has used it for the purchase of capital items. He stated he would be willing
to let the resolution go forward.

Page 1 of 11
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Commission Workshop Meeting
January 13, 2014

Ms. Kollgaard stated that the resolution should include what the Commissioners would like the
uses of the excess reserve funds to be for, such as equipment, land use purchase and expansion,
etc.

Commissioner Vincent agreed that the resolution should be drawn up and that the use of the
excess reserve funds should be broader than for purchasing land.

Mayor Kussard agreed that this resolution would be a good idea, and for the funds to be used for
capital or big ticket items such as roads and much needed equlpment that has been band-aided
over the years. i

Commissioner Holden stated he believed equipment should be '.'.E.rllctly included in the yearly
budget.

: the excess of 50% of
tax base increases. ”SH“’“:Es_tated once the
-also be used to purchase police vehicles.

Ms. Kollgaard stated that some of the equipment in the
the reserves, but perhaps it could be budgeted as
loans are paid off, then the infrastructure sales tax ¢

of écéélerating loan pay-offs as the
ntioned that the purchase of police

Commissioner Hannan commented that he would be in fa
Town did with the Waste Water Treatment Plant. He also
vehicles should be included in the resolutio

Commissioner Richards pointed out that enterp ' fund_s cannot be pald off with general fund
monies, although you can loan the enterprise fund the same ount and make interest on it.

rrently two gans: the Waste Water Treatment Plant with a
1 $60,000 due in 2015; and the Library loan whose payment
O/year. She stated the Town is dedicating the infrastructure
st over $1,000 000 yearly to cover the Library loan which is
high payments in the interim.

Ms. Kollgaard stated there

Comm}_séioner Vincent asked what the terest rate is for the loan.

Ms. Kollé rd stated that the total intérest came to $933,000 on the $3,400,000 Library loan, and
Commission'ér-..:f' innan commented it was very reasonable.

Commissioner Ric d st ed that general funds could be used to pay off the Library loan.

Ms. Kollgaard stated that this is one of the purposes for the special account, and it would not
have to come out of the enterprise fund and the Town would not have to take out a loan and pay
interest. She stated again that it shows the public why the Town is building up the reserves and
that there are uses for it without taking out a loan, saving the taxpayers money down the road.

Commissioner Vincent stated he also thinks 1t is a good idea as the Town cannot count on state
funding on a year to year basis.

Mayor Kussard asked if it was the consensus of the Commission to have staff go ahead and draft
the resolution.
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Commission Workshop Meeting
January 13,2014

1
2 Commissioner Holden stated that it should read that “the primary intention of this fund is...”
3
4 Ms. Kollgaard mentioned that it should be for future land use purchases and large capital
5 equipment.
6
7 Commissioner Richards stated that verbiage could be included to specify that capital items of a
8 life expectancy of four years and over, as it will show it is not a frivolous purchase.
9
10 Commissioner Hannan agreed that equipment has a life expectancy an e manufacturer should
11 produce the number of years of its life span.
12
13 Commissioner Holden suggested that it should be long- term He tated that Chet Ross, the
14 auditor, had previously recommended that the Town put. money away.__ or the future for items
15 such as for when the waste facilities at Public Works are ‘obsoléte and have - to be replaced. He
16 asked if that has been started yet. :
17 ‘ : ¢
18 Ms. Kollgaard replied that it would be enterprise funds a.nd they have depre01at10n hat goes into
19 Utility funds. W
21 Commissioner Richards stated the funds 1t could be used to loan Utilities
22 monies so the Town would not have to deal :_thbonds or thmgs of that nature.
” A .
24 Mayor Kussard asked if everyone was in agreemen and it s_,;,,the consensus to move forward
25 with the resolution as dlscussed , . '
27 2. Discussion Re
28 Handle a Tie Vote'by
29
30 Derek Schro_t_h_ Town Atto :
31 outlines the procedures on how: ) handle a tie vote by the Commission. He stated that this
32 ordinance gives the Commission t pportumty to discuss and decide on whether to postpone
33 consideration of the matters if there is a tie vote since the Town’s charter requires that the
34 Commission must vote on an item ife there is a quorum. He stated there are some instances that
35 will not allow a fifth Commissioner to legally vote on an issue due to a conflict, but this
36 ordinance allo 1e Commission to table a matter due to a curable absence by a Commissioner.
37 i .:‘:_. i
38 Ms. Kollgaard stated hat1t also protects the Commission when voting on land issues as a tie
39 vote would automatically be denied, but the vote could be postponed under this ordinance so as
40 to not hold up development.
41
42 Mayor Kussard confirmed that it was the consensus of the Commission for staff to proceed with
43 this ordinance as presented.
44
45 3. Discussion Regarding Code Enforcement Fines/Abatement Requests
46
47 Town Manager Kris Kollgaard passed out a document showing Code Enforcement scenarios in
48 the surrounding communities. She also passed out a copy of the Lake County 2013 tax rolls
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TOWN COMMISSION AGENDA ITEM

REQUESTED COMMISSION MEETING DATE : February 3, 2014

SUBJECT: Second/Final Reading for Ordinance No. 2014-01 - which reduces the Town’s
Supplemental Education Assistance Fee Rates to 25% of the Original Rate

DEPARTMENT: Town Manager

STAFF RECOMMENDED MOTION: Approval of Ordinance No. 2014-01 Second/Final

Reading

SUMMARY: On January 6, 2014 the Town Commission approved the first reading of
Ordinance 2014-01 which reduces the Town’s Supplemental Education Assistance Fee Rates to
25% of the Original Rate set by Ordinance 2006-61. The new rates will be as follows:

(a) All residential construction occurring within the Town shall pay the following
Supplemental Education Assistance Fee:

(1) Seven hundred and fifty dollars ($750.00) per dwelling unit

(2) Four hundred and fifty dollars ($450.00) per multi-family dwellings

FISCAL IMPACT: to\&

[ ] Capital Budget
[ 1 Operating
[ ]Other

ATTACHMENTS: [X] Ordinance
[ ] Other
[ 1 Support Documents

[ | Resolution [ ] Budget Resolution

DEPARTMENT HEAD ‘/@
HR

FINANCE DEPARTME
TOWN MANAGER <,

Submitted \ -Q7) -\ k—\ Date
Approved as to Form Date
Approved as to Budget Requirements Date

Approved Agenda Item for: ~ \'_Tﬂ yvod Date \ -27)- \"&

COMMISSION ACTION:
{ 1 Approved as Recommended

| ] Continued to Date Certain

[ 1 Disapproved [ 1 Tabled Indefinitely

| 1 Approved with Modification



ORDINANCE NO. 2014-01

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LADY
LAKE, FLORIDA, AMENDING CHAPTER 13 OF THE TOWN OF LADY
LAKE CODE OF ORDINANCES ENTITLED SPECIAL ASSESSMENTS,
IMPACT FEES, SUPPLEMENTAL FEES, SECTION 13-21 ENTITLED LEVY
AND PURPOSE, FOR THE PURPOSES OF REDUCING THE
SUPPLEMENTAL EDUCATION ASSISTANCE FEE RATES TO 25% OF THE
ORIGINAL RATE SET BY ORDINANCE NO. 2006-61; PROVIDING FOR
SEVERABILITY; PROVIDING FOR INCLUSION IN THE CODE;
PROVIDING FOR FILING; PROVIDING AN EFFECTIVE DATE.

WHEREAS, Chapter 13 of the Lady Lake Code imposes special assessments, impact fees
and supplemental fees for Education, Libraries, Parks, Water, Wastewater and Reclaimed Water;
and

WHEREAS, the Town Commission wishes to stimulate the local economy by encouraging

economic development and promoting job creation through the reduction of supplemental
educational assistance fees; and

WHEREAS, supplemental educational assistance fees are applicable to all new residential
construction within the Town limits, and can be a substantial component of a developer’s total
development costs; and

WHEREAS, the Board of County Commissioners of Lake County, Florida, on October 10,
2013, enacted Ordinance No. 2013-55, re-imposing the collection of School Impact Fees at a
reduced rate-effective January 13, 2014, and

WHEREAS, in order to stimulate the local economy, it has been determined that the
reduction of the collection of supplemental educational assistance fees is necessary; and

WHEREAS, the Town Commission now finds it is in the best interest of the citizens of the
Town of Lady Lake to make these changes to the Town Code.

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COMMISSION OF THE
TOWN OF LADY LAKE THAT:

Section 1. Recitals. The foregoing recitals are true and correct and incorporated herein by
reference.

Section 2. Amendments. Section 13-21 and Section 13-24, Code of Ordinances of the Town of
Lady Lake, is hereby amended to read as follows:
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Ordinance No. 2014-01

Sec. 13-21. — Levy and purpose.

(a) The reduction of supplemental educational assistance fees shall be for a period
beginning January 20, 2014 and extending until January 21, 2015. The reduction shall

not apply to pre-payments, deferral agreements unless the agreement specifically allows,
or the use of impact fee credits.

(b) For the purpose of helping to defray the costs of new or expanded educational
facilities and equipment attributable to new residential construction within the town
limits, supplemental educational assistance fees are hereby reduced to 25%_of the original
rate as set by Ordinance No. 2006-61, beginning January 20, 2014, on new residential
construction within the town limits in accordance with the schedule of fees and other
provisions of this article.

Sec. 13-24. Rates.

(a) All residential construction occurring within the Town shall pay the following
Supplemental Education Assistance Fee:

(1) Seven hundred and fifty dollars ($750.00) per dwelling unit
(2) Four hundred and fifty dollars ($450.00) per multi-family dwellings

(b) The payment of the Supplemental Education Assistance Fee shall be in addition to all
other fees, charges or assessments due for the issuance of a building permit or final
development order.

(c) The obligation for payment of the Supplemental Education Assistance Fee shall run
with the land.

Section 3. Severability. The provisions of this Ordinance are declared to be separable and if
any section, sentence, clause or phrase of this Ordinance shall for any reason be held to be
invalid or unconstitutional, such decision shall not effect the validity of the remaining sections,
sentences, clauses or phrases of this Ordinance, but they shall remain in effect, it being the
legislative intent that this Ordinance shall stand notwithstanding the invalidity of any part.

Section 4. Inclusion in the Town of Lady Lake Code. It is the intention of the Town
Commission of the Town of Lady Lake that the provisions of this Ordinance shall become and
be made a part of the Town of Lady Lake Code of Ordinances and that the sections of this
Ordinance may be renumbered or re-lettered and the word “ordinance” may be changed to
“section”, “article” or such other appropriate word or phrase to accomplish such intentions.

Section 5. Filing. The clerk shall be and is hereby directed forthwith to file this Ordinance in
accordance with Florida law.
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Ordinance No. 2014-01

PASSED AND ORDAINED in the regular session of the Town Commission of the
Town of Lady Lake, Lake County, Florida, this day of ,2014.

TOWN OF LADY LAKE, FLORIDA

Ruth Kussard, Mayor

ATTEST:

Kris Kollgaard, Town Clerk

APPROVED AS TO FORM:

Derek Schroth, Town Attorney
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TOWN COMMISSION AGENDA ITEM

REQUESTED COMMISSION MEETING DATE : February 3,2014

SUBJECT: Ordinance No. 2014-02 - Establishing Procedures for Tie Votes

DEPARTMENT: Town Manager

STAFF RECOMMENDED MOTION: Approval of the First Reading of Ordinance No. 2014-
02

SUMMARY: As discussed at the January 13, 2014 Commission Workshop, staff has attached
the recommended Ordinance which establishes the procedures on how to handle a tie vote by the
Commission.

FISCAL IMPACT: N/A Capital Budget

[ ]
[ ] Operating
[ ] Other

ATTACHMENTS: [X] Ordinance [ ] Resolution | ] Budget Resolution

[ ] Other

[X] Support Documents-Workshop Minutes from January 13, 2014

DEPARTMENT HEAD ¥¥_) Submitted \-R7)-\~ Date

HR Approved as to Form Date

FINANCE DEPARTMENT Approved as to Budget Requirements Date

TOWN MANAGER \h (\ Approved Agenda Item for: 1) - %- \Lk Date \ - 377 -\ jé
COMMISSION ACTION:

{ ] Approved as Recommended [ 1 Disapproved [ ] Tabled Indefinitely

[ ]| Continued to Date Certain [ ] Approved with Modification



ORDINANCE NO. 2014-02

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LADY
LAKE, FLORIDA; REQUIRING THE TOWN COMMISSION TO DISCUSS
POSTPONING CONSIDERATION OF MATTERS UNTIL, IF POSSIBLE,
THERE ARE THREE COMMISSION VOTES TO APPROVE OR THREE
VOTES TO DENY ANY MATTER; PROVIDING FOR SEVERABILITY;
PROVIDING FOR INCLUSION IN THE CODE; PROVIDING FOR FILING;
PROVIDING AN EFFECTIVE DATE.

WHEREAS, Florida Statutes Chapter 166 provides municipalities with the discretion to impose
additional requirements for the adoption or enactment of ordinances or resolutions and to
prescribe procedures in greater detail than those provided by statute;

WHEREAS, The Town Commission :fmds it in the best interests of the Town and its citizens to
consider having at least three votes to approve or three votes to deny any matter when legally
possible.

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COMMISSION OF THE

when legally possible by implementing procedures which require
Comm1ssmners to discuss and vote on whether or not to postpone consideration of matters when
one or more Comm13510ner is 4curab1y absent from a meeting,.

Section 2. CU_.’” \BLE ABSENCE DEFINED

A “curable absence_’_ is when a ‘Commissioner does not attend a meeting and is not legally
disqualified from voti g upon a particular measure pursuant to section 112.3143(3), Fla. Stat.
Curable absence might mclude absence from the meeting due to illness, vacation, or a death in the
Commissioner’s family.

Section 3. REQUIRED DISCUSSION TO POSTPONE WHERE A COMMISSIONER IS
CURABLY ABSENT.

If a Commissioner is not present at a meeting due to a curable absence, the Commission shall
discuss and vote on whether or not to postpone consideration of the matter. To achieve the goal of
having at least three votes to approve or three votes to deny any matter when legally possible, the
Commission shall consider the following guidelines when one or more Commissioners are
curably absent:



Number of Commissioners Curably Absent Recommended Procedure

1 Commissioner Curably Absent The Presiding Officer shall straw poll the 4
remaining Commissioners. If the straw poll vote
is a3 to 1 vote or a 4 to 0 vote, the Presiding
Officer shall proceed to a formal roll call vote. If
the straw poll vote is a 2 to 2 vote, the
Commission shall discuss and decide whether
the matter should be postponed until there are
enough Commissioners present to have three
votes to deny or approve the matter.

2 Commussioners Curably Absent The ,fP"e51dmg Ofﬁcer shall straw poll the 3

3 or more Commissioners Curably Absi

If a majority of the Co I 1331011 demdes to postpone the matter it shall be postponed. If a

majority of the Commlsswn d’ 1dqs to not postpone the matter the matter shall proceed to a roll
callvote PR -

In the event oné;f.()"’_r_*;ktlwo Commissioners are absent and the absence is not curable under Florida
law, the Commission shall proceed according to the Recommended Procedures specified above
addressing only the curable absences and disregarding the incurable absences.

Section 6. CODIFICATION

Codification of this Ordinance is hereby directed and authorized.

Section 7. SEVERABILITY

If any section, sentence, clause or phrase of this Ordinance is held to be invalid or
unconstitutional by any Court of competent jurisdiction, then said holding shall in no way affect
the validity of the remaining portions of this Ordinance.




Section 8. EFFECTIVE DATE

This Ordinance shall take effect immediately upon adoption.

PASSED AND ORDAINED in the regular session of the Town Commission of the
Town of Lady Lake, Lake County, Florida, this dayof , 2014,

TOWN OF LADY LAKE, FLORIDA

ATTEST:

Kris Kollgaard, Town Clerk b

APPROVED AS TO FORM:.

Derek Schroth, Town Attor ey
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Commission Workshop Meeting
January 13, 2014

Commissioner Holden stated that it should read that “the primary intention of this fund is...”

Ms. Kollgaard mentioned that it should be for future land use purchases and large capital
equipment.

Commissioner Richards stated that verbiage could be included to specify that capital items of a
life expectancy of four years and over, as it will show it is not a frivolous purchase.

Commissioner Hannan agreed that equipment has a life expectancy and the manufacturer should
produce the number of years of its life span.

Commissioner Holden suggested that it should be long—term He stated that Chet Ross, the
auditor, had previously recommended that the Town put;money away for the future for items
such as for when the waste facilities at Public Works are ‘obsolete and have to be replaced. He
asked if that has been started yet.

Ms. Kollgaard replied that it would be enterprise fund; and they have deprec1at10n that goes into
Utility funds.

Commissioner Richards stated the funds in, the special account*-\could be used to loan Utilities

outlines the proce ures on how handle a tie vote by the Commission. He stated that this
ordmance gives the Commission the; pportunity to discuss and decide on whether to postpone
conszderation of the matters if there is a tie vote since the Town’s charter requires that the
Commlsswn must vote on an item if: there is a quorum. He stated there are some instances that
will not allow a fifth Commissioner to legally vote on an issue due to a conflict, but this

ordinance allows_th Commlsswn to table a matter due to a curable absence by a Commissioner.

aIso protects the Commission when voting on land issues as a tie
vote would automatlcally be denied, but the vote could be postponed under this ordinance so as
to not hold up development.

Mayor Kussard confirmed that it was the consensus of the Commission for staff to proceed with
this ordinance as presented. ,,_L

L

3. Discussion Regarding Code Enforcement Fines/Abatement Requests

Town Manager Kris Kollgaard passed out a document showing Code Enforcement scenarios in
the surrounding communities. She also passed out a copy of the Lake County 2013 tax rolls
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TOWN COMMISSION AGENDA ITEM

REQUESTED COMMISSION MEETING DATE: February 3,2014

SUBJECT: Appointments/Reappointments to the Planning and Zoning Board

DEPARTMENT: Clerk’s Office

STAFF RECOMMENDED MOTION: Appointment/Reappointment of Two (2) Members to
the Planning and Zoning Board

SUMMARY: Currently, the Planning and Zoning Board has two (2) members whose terms are
expiring this month. Michael McKenzie and William Scott are currently on the Board and Mr.
McKenzie wishes to be reappointed, but Mr. Scott does not. There are two other applications
currently on file for Sue Nord and Alfred Monteleone.

FISCAL IMPACT: N/A Capital Budget

[
[ ] Operating
[ ] Other

ATTACHMENTS: [ ] Ordinance [ | Resolution | | Budget Resolution

[X}] Other Applications

{ 1 Support Docurnents

DEPARTMENT HEAD \r)O Submitted \ -27-% Date

FINANCE DEPARTMENT Approved as to Budget Requirements Date

TOWN MANAGER M\-\_J Approved Agenda Item for: - 5 - \‘\\ Date \ -2 \s{
COMMISSION ACTION:

[ 1 Approved as Recommended [ ] Disapproved [ ] Tabled Indefinitely

| | Continued to Date Certain [ 1 Approved with Modification



TOWN OF LADY LAKE
BOARDS/COMMITTEES APPLICATION

Date: 4‘“7" /L

N 4 :7( . ,/ i 21017 —~ .
Name: 2120409/ A 21wz, ¢

Mailing Address: X/ % [l d S
Location of residence: ;i/}c/(a £/ e FL 52,55

Business Location (if applicable):
(Economic Development Advisory Committee only)
Home Phone: Work Phone:

) /> . ,
Cell Phone: 524 7 — & 5// E-Mail Address: T E L] 270K e ) 2o @2/775){_1(4

Check below the Committees or Boards that you are willing to serve on:
[] Economic Development Advisory Committee
[] Library Board
-] Planning & Zoning Board
| [] ‘Parks & Recreation Advisory Board
[] Police Pension Board
[] Tree & Beautification Advisory Committee

Occupation: L’ﬂv"/”/"/?p /

Training or experience related to activities of boards or committees to
which appointment is sought: _ /27 o yrp29¢ 70,7

Member of the following professional or business organizations:

Have you served on a Town board or committee in the past? ///{/_S
If yes — name of committees/boards and dates Cnde Fusplpmons, Fx 2
/




Nationality: (optional) (This information is for
use in the Annual Florida Department of State Report only.)

Have you ever been convicted of a felony? (optional) % /)

Please list three references that the Town may contact (excluding Town
employees) — name, address and phone number:

L. _ DAY Simale &
2 pwet STac . Kach,

3. C/,-ézg 5/4‘]44’/57@/7

Additional information may be attached to this form.

I will attend meetings in accordance with the adopted policies of the Town.
If at any time my business or professional interests conflict with the
interests of this board or committee, I will not participate in such
deliberations of the board or committee.

/4//)/4/ // ﬂ/»z//%/

Signature of”. Apphcant

Please return application to:

Town Clerk’s Office

Lady Lake Municipal Complex
409 Fennell Blvd

Lady Lake FL. 32159

Please note: You may be required to fill out a financial disclosure form.

THIS APPLICATION WILL BE KEPT ON FILE FOR ONE YEAR

Updated: 01-30-12




—————————— Forwarded message ----—------
From: LadyLake.org <ladylake@host1 03.hostmonster.com>

Date: Tue, Jan 14, 2014 at 9:04 AM
Subject: New Board/Committee Application
To: chr.ayres@gmail.com

Cc: sue.minn@ymail.com

Name: Sue Nord

Application Date: 1/14/2014

Address: 912 Tarrson Blvd, Lady Lake FL

Location of residence: Silver Lake Village

Business Location: I work out of my home

Home Phone: Same

Work Phone: 352-259-4900

Cell Phone: 352-348-9712

Email: sue.minn@ymail.com

Boards to serve on: Planning and Zoning Board

Occupation: Tom Grizzard ERA-Realtor

Training or experience related to board sought: 2term president of Big Lake Chamber of Commerce
Co-chair of Big Lake \"Dream Team\" for 5 years. We worked hand in hand with the EDA to create an overlay
for the templates they would ultimately use for the renovation of the City.

Member of professional/business organizations: Local, state and national Association of Realtors
Served in past?: Yes

If yes, which one?: Served as Council person for City of Federal Dam-2005-2009.

Nationality:

Convicted of felony?: No

Reference 1: Dixie Hughes, 1708 Hilton Head Blvd,Lady Lake FL, 352-750-1226

Reference 2: Deb Johnson 1525 Hillerest Lady Lake FL 352-430-0257

Reference 3: Shirley Houde 705 Marigold Lady Lake FL 603-380-5829

Additional comments: I look forward to hearing from you and would be thrilled to help on one of your
committees.

From: LadyLake.org
Cc: sue.minn(@yvmail.com




TOWN OF LADY LAKE
BOARDS/COMMITTEES APPLICATION

Date: )‘/2‘) [ (&
Name: /A (FR é/ Mn@/efﬁmé’ |
Mailing Address: 670"/ Strllee St
Location of residence: (¢ /ilz8 Pask (°.C.

Business Location (if applicable):
(Economic Development Advisory Committee only)
BHome Phone: 35.2-257- 3924 'Work Phone: —

Cell Phone: 352-457- 542/ E-Mail Address: 5/ ivole (2,2 e m Amﬁﬁm,‘h"( , Lo

Check below the Committees or Boards that you are willing to serve on:
[ Economic Development Advisory Committee
[] Library Board
4 Planning & Zoning Board
[1 Parks & Recreation Advisory Board
[ ] Police Pension Board
[1 Tree & Beautification Advisory Committee

Occupation: /8 ctleey/

Training or experience related to activities of boards or committees to
which appointment is sought: (refop? (o wilee f wnilpuitor Fog
ﬁvffl 1-/5’_;/,;,9,351 Bu( (¥ L(/;f)_rfﬁ £ s‘ft’gn ﬂ{pmﬂ/}” :J/n/-‘-—fﬁ//fé‘// L«JIO//:Af

Spwrn Livye # ZTes

Member of the following professional or business organizations: ¢ w2
’f{(ft/ ¢ L‘D(?/“‘}‘?

Have you served on a Town board or committee in the past? Y, s
If yes — name of committees/boards and dates & 1 zene folvisoes Trsk
Faféé e = onduive w hew weede,d Sives 2017, £ Lot LopsconTms
Lo T,




Nationality: (optional) Ush (This information is for
use in the Annual Florida Department of State Report only.)

Have you ever been convicted of a felony? (optional) _ V/

Please list three references that the Town may contact (excluding Town
employees) — name, address and phone nnmber:

1. Hile. F/amc{;“l/fe,a{u?uel, Did PWolspmw D0 AL, Hrp =255 L
2. me, Reois Lelllepi, God Zoellee sl L.l  7261— 71bb
3. me, Bl b’.-"q’wﬁz/gmz 507 F, [Uspmipw {7: L. L. Sodf-L4y>

Additional information or comments may be attached to this form.

I will attend meetings in accordance with the adopted policies of the Town.
If at any time my business or professional interests conflict with the
interests of this board or committee, I will not participate in such
deliberations of the board or committee.

G, At o

Signature of Applicant

Please return application to:

Town Clerk’s Office
Lady Lake Municipal Complex
409 Fennell Blvd

Lady Lake FL 32159

I}

“—Please noter—You may berequired tofill-out-afinancial disclosure-form— ————

THIS APPLICATION WILL BE KEPT ON FILE FOR ONE YEAR

Updated: 01-30-12



PLANNING & ZONING BOARD

- VOTING FORM -

Date: February 3, 2014

Please mark your selections (2) and sign your name at the bottom.

Re-Appointment:

Yes No
Michael McKenzie O O
Appointments:
Sue Nord a O
Alfred Monteleone O O
Thank you.

Selections made by:

(Name of Commissioner)
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