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  MINUTES OF THE TOWN OF LADY LAKE 
SPECIAL TREE AND BEAUTIFICATION ADVISORY COMMITTEE 

LADY LAKE, FLORIDA 
 

December 3, 2013 
5:30 p.m. 

            
The Tree and Beautification Advisory Committee Meeting was held in the Town Hall 
Commission Chambers at 409 Fennell Blvd., Lady Lake, Florida. 
 
CALL TO ORDER:   
 
Chairperson/Member Turlo called the meeting to order at 5:30 p.m. 
 
A. ROLL CALL: Doris Turlo, Chairperson/Member 
      Chryle Lowery, Vice Chairperson/Member 

     Arthur Edelson, Member 
           

STAFF MEMBERS PRESENT:  Mike Burske, Parks and Recreation Director; Thad Carroll, 
Growth Management Director; Wendy Then, Town Planner; and Julia Wolfe, Staff Assistant to 
the Town Clerk 
 
Others Present: Commissioner Jim Richards 
 
B. OPEN FORUM: 
 
Vice-Chairperson/Member Lowery apologized to the members and the developers for missing 
the last meeting due to a death in her family.  
 
C. APPROVAL OF THE MINUTES:   
 
October 15, 2013 Tree and Beautification Advisory Committee Meeting 
 
Vice-Chairperson/Member Lowery noted her first name was spelled wrong on page 1, line 15 of 
the minutes. 
 
Upon a motion by Vice Chairperson/Member Lowery and a second by Member Edelson, the 
Tree and Beautification Advisory Committee approved the minutes of the meeting held on 
October 15, 2013, with the correction as noted, by a vote of 3 to 0. 
 
D. NEW BUSINESS: 
 
1. Consideration of the Conceptual Landscaping Plan and Waiver Requests for Village 
Airport Van Campus-Major site Plan 10/13-001 – A Development Consisting of Three 
Phases with Three Buildings Including 4,300 Sq. Ft. of Shop Space, 10,300 Sq. Ft. of Office 
Space, and up to 3,600 Sq. Ft. of Owner’s/Caretaker Residence for a Transportation 
Service Business and Ancillary Uses – Located at 121 West Hermosa Street (Wendy Then) 
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Wendy Then, Town Planner, gave the background summary from the agenda item cover sheet 
(on file in the Town Clerk’s office).  She stated the applicant, Andrew T. Logan with Logan 
Civil Engineering, on behalf of Hermosa Street LLC, property owner, has submitted a site plan 
for the construction of a development consisting of three phases with three buildings located on a 
4.21 acre parcel at 121 West Hermosa Street (Alternate Keys 1279518, 2747021 & 2561858).  
This includes 4,300 sq. ft. of shop space, 10,300 sq. ft. of office space, and up to 3,600 sq. ft. of 
owner’s/caretaker residence, for a total of 18,200 sq. ft. of commercial development for a 
Transportation Service Business and ancillary uses.  The site plan was reviewed to determine if it 
is in compliance with the Land Development Regulations (LDRs) including parking, setbacks, 
landscaping, engineering, environmental protection and commercial design standards.  Ms. Then 
stated one particular element on the site plan is the establishment of a permanent 18,000 LPG 
propane tank.   
 
Ms. Then stated the property is zoned “CP” Planned Commercial, which permits development 
and construction of the proposed facility and is in accordance with the Memorandum of 
Agreement of Ordinance No. 2013-11 adopted for this property.  She stated the subject parcels 
are currently vacant.  The Future Land Use Map designation for the site is RET (Commercial 
General-Retail Sales & Services).  The requested use is consistent with the directives of the 
Comprehensive Plan and adopted Land Development Regulations. 
 
Ms. Then noted the following items were included in the packets:  1) site plan, 2) exterior 
building elevations, 3) landscaping plan, and 4) irrigation plan.  She reviewed the presentation 
slides showing site plan, bubble plan, photos of the property at present, and proposed 
landscaping vegetation and fencing. 
 
Ms. Then stated Phase I will consist of the following: 

• 18,000 LPG tank – Ms. Then stated a 1,000 gallon LPG is to be set-up first, and upon 
completion of all permits, the 18,000 gallon LPG tank will be installed.  She stated there 
will be only one tank set up on the property at any given time. 

• 5,000 sq. ft. middle building 
• Storm water retention area 
• Parking lots and driveway area 
• Landscaping buffers, around retention area, and Building #2 

 
Ms. Then stated there will be substantial fencing along the northern boundary which fronts the 
Water Oaks development.  
 
In accordance with Chapter 10-Landscape and Tree Protection, the site is required to provide 
673.6 tree caliper inches based on its 4.21 acre area (160”x 4.21).  The landscaping tree proposal 
breakdown is as follows: 

 
Existing trees to remain   1,088  tree caliper inches  
Proposed trees for the site   _259  tree caliper inches 
Total tree caliper inches  1,347  tree caliper inches 

 
It was noted that the applicant is providing twice the required amount of on-site tree caliper 
inches. 
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I) Landscaping and Tree Protection  
 

The applicant is pursuing the following waiver(s) to the Landscaping Requirements: 
 

a) Waiver to LDRs-Chapter 10, Section 10-3, b).B).1) for North Landscaping Buffer 
Class “A”: 

 
Minimum landscaping requirement (Buffer Class Requirement-Table 10-1): Class 
"A": 10' minimum with 2 canopy tree, 3 understory trees and a continuous hedge.  
 
Tree requirement:  11 canopy, 17 understory, 182 shrubs  
Existing canopy trees:  8 oak trees 
Proposal:  To waive 3 canopy trees and 14 understory trees 
 
Justification:  Presence of dense canopy from on-site and off-site trees and dense 
understory plants 

 
b) Waiver to LDRs-Chapter 10, Section 10-3, b).B).1) for East Landscaping Buffer 

Class “A”: 
 
Tree requirement:  15 canopy, 23 understory, 239 shrubs 
Existing canopy trees:  3 oak trees 
Proposal:  To waive 10 canopy trees and 33 shrubs 
 
Justification:  Presence of dense canopy from on-site and off-site trees.  The applicant 
may also propose to eliminate continuous hedge if 6” opaque chain link fence is 
installed. 

 
c) Waiver to LDRs-Chapter 10, Section 10-3, b).B).1) for South Landscaping Buffer 

Class “B”: 
 

Minimum landscaping requirement (Buffer Class Requirement-Table 10-1): Class 
"B": 20' minimum with 4 canopy trees, 3 understory trees, and a continuous hedge or 
approved fence or wall. 
 
Tree requirement:  5 canopy, 4 understory, 29 shrubs 
Existing canopy trees:  1 oak tree 
Proposal:  To waive 4 canopy trees 
 
Justification:  Presence of dense canopy from on-site trees 

 
d) Waiver to LDRs-Chapter 10, Section 10-3, b).B).1) for West Landscaping Buffer 

Class “A”: 
 

Tree requirement:  13 canopy, 19 understory, 212 shrubs 
Existing canopy trees:  2 oak trees 
Proposal:  To waive 6 canopy trees 
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Justification:  Existing and future tree canopy shading from on-site and off-site trees. 
 

Ms. Then noted the following; 
 

• Two historic tree removals have been proposed for this facility at this time: 
 40” Laurel Oak (tree is diseased and in decline) 
 48” Laurel Oak (tree is diseased and in decline) 

 
Ms. Then stated the plant materials they are proposing are as follows: 
 

• Canopy trees 
 Live Oaks  
 Southern Magnolia  
 Holly 

 
• Understory trees 

 Palatka Holly 
 Crape Myrtle  

 
• Shrubs, ground cover, and ornamental 

 Sweet Viburnum 
  

Ms. Then noted the public hearings for this site plan are as follows:  The Technical Review 
Committee reviewed the application at its regular meeting on November 5, 2013.  Because of the 
outstanding comments, it has been tentatively scheduled to go back before the TRC on Tuesday, 
December 17, 2013.  The Town Commission reviewed this application at their Special 
Conceptual Workshop meeting on November 19, 2013, at 3:00 p.m., and the Town Commission 
is tentatively scheduled to consider the Site Plan application for final approval on Monday, 
December 16, 2013 at 6:00 p.m. 
 
Ms. Then stated the applicant was present to answer any questions. 
 
Vice-Chairperson/Member Lowery stated it appears the applicant wants to eliminate the diseased 
trees. 
 
Mr. Bob Huffstetler, landscape architect, approached the podium.  He stated the two historic 
trees are diseased and dropping really large branches.  He stated laurel oak trees start to come 
apart with age, mostly in the middle.  Mr. Huffstetler stated the other tree removal issues are for 
site utilization, where the parking lots and the buildings are going. 
 
Chairperson Turlo commented it looks like a lot of shrubs and trees will be replaced. 
 
Mr. Huffstetler stated most city landscape codes are built primarily as buffer codes.  He stated 
there are lots of existing trees ranging from two to ten feet off their property line which provides 
a lot of shade.  He stated the canopy trees will be planted in the areas that will have enough sun 
to survive.  Mr. Huffstetler also stated they chose understory trees that like the shade, and the 
crape myrtle and flowering trees will be planted in the sun. 
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Chairperson Turlo commented that everything looks very good. 
 
Vice-Chairperson/Member Lowery commented she likes it and it looks very nice. 
 
Upon a motion by Member Edelson and a second by Vice-Chairperson/Member Lowery, the 
Tree and Beautification Advisory Committee approved the consideration to forward the 
Village Airport Van Campus – Major Site Plan-10/13-001 to the Town Commission with the 
recommendation of approval by a vote of 3 to 0. 
 
2. Consideration of the Conceptual Landscaping Plan and Waiver Requests for 
McDonald’s Restaurant-Major Site Plan 10/13-002 - A 4,388 Sq. Ft. Restaurant with Drive-
Thru Facilities – Located within the Lady Lake Crossing Plaza at 452 N. Hwy 27/441 
(Wendy Then) 

 
Wendy Then, Town Planner, gave the background summary from the agenda item cover sheet 
(on file in the Town Clerk’s office).  She stated the applicant, Braulio Grajales with High Point 
Engineering, on behalf of SRK Lady Lake 43 Associates LLC, property owner, has submitted a 
site plan for the construction of a development consisting of a 4,388 sq. ft. restaurant building 
with drive-thru facility on a 1.19 acre parcel located within the Lady Lake Crossing Plaza at 452 
N. Hwy 27/441 (Alternate Key 3872774).  The site plan was reviewed to determine if it is in 
compliance with the Land Development Regulations (LDRs) including parking, setbacks, 
landscaping, engineering, environmental protection and commercial design standards. 
 
Ms. Then stated the property is zoned “PUD” Planned Unit Development, which permits 
development and construction of the proposed facility, and is in accordance with the 
Memorandum of Agreement of Ordinance No. 2006-04 adopted for this property.  The Future 
Land Use Map designation for the site is RET (Commercial General-Retail Sales & Services).  
The requested use is consistent with the directives of the Comprehensive Plan and adopted Land 
Development Regulations.  She stated the subject parcel is currently commercial vacant land. 
 
Ms. Then noted the following items were included in the packets:  1) site plan, 2) landscaping 
plan, 3) irrigation plan, and 4) exterior building elevations.  She reviewed the presentation slides 
showing the site plan, the proposed marquee, pre-sell and outdoor menu board signs.  
 
Ms. Then stated the applicant is pursuing the following waiver(s) to the Landscaping 
Requirements: 

 
Chapter 10, Section 10-3, a). 2). – Requires 160 caliper inches per acre of trees to be 
retained or replaced on site.  The tree caliper inches required at the site is 190.4 caliper 
inches and 167 caliper inches have been provided.  Waiver: 23.4 tree caliper inches. 
 
Chapter 10, Section 3.c).2) – Landscaping island requirements:  At the end of single 
parking rows, a landscaping area shall provided with the following minimum: two 200 sq. 
ft. with one acceptable canopy tree or three acceptable understory trees or palms, five 
acceptable shrubs, and ground cover or grass. 
 
Proposal: To waive at least one understory tree for each landscaping island. 
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Chapter 10, Section 10-3).g). – To waive the requirement that a landscape area be 
provided around the base of all buildings oriented toward public right-of-ways or public 
parking areas.  The proposed building addition does not exhibit the required four ft. wide 
minimum landscape area around its base on the elevation facing Hwy 27/441 and Fennell 
Blvd. 

 
Ms. Then stated the plant materials the applicant is proposing are as follows: 
 

• Canopy trees 
 Live Oaks  
 Southern Magnolia  

 
• Shrubs 

 Indian Hawthorn 
 Sand Cordgrass 
 Flax Lily 
 Lily Turf 

 
• Understory trees 

 Crape Myrtle 
 Sandakwa Viburnum 

 
Ms. Then stated the plant materials are all species that are widely used in landscaping within the 
Town of Lady Lake. 
 
Ms. Then noted the public meetings for this site plan are as follows:  The Technical Review 
Committee reviewed the application at its regular meeting on November 19, 2013.  Because of 
the outstanding comments, it has been tentatively scheduled to go back before the TRC on 
Tuesday, December 17, 2013.  The Town Commission reviewed this application at their Special 
Conceptual Workshop meeting on November 19, 2013, at 3:00 p.m., and the Town Commission 
is tentatively scheduled to consider the Site Plan application for final approval on Monday, 
December 16, 2013 at 6:00 p.m. 
 
Ms. Then stated the applicant was present to answer any questions. 
 
Chairperson Turlo asked how the two-lane drive-thru was going to work. 
 
Braulio Grajales with High Point Engineering approached the podium.  He stated the two-lane 
drive-thru system has been implemented at McDonald’s facilities across the country for 
approximately five years, and he has not heard of any major incidents/accidents to report during 
that period.  He explained the process of the two-lane drive-thru to the Committee.  

Thad Carroll, Growth Management Director, stated the two-lane drive-thru has been in place at 
the McDonald’s located in Colony Plaza for quite some time, if the committee would like to 
make a site visit.  He stated that he went out to the location at Colony and observed people going 
through the drive-thru while the truck was unloading and there was no problem. 
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Vice-Chairperson/Member Lowery asked Mr. Grajales to explain why the buffers are not being 
put around the building. 

Mr. Grajales stated with the dimension of the building and to accommodate the project within the 
site, it takes the entire width of the property to provide ample sidewalks in the front, a driveway 
for proper circulation of vehicles, and the buffer.  Mr. Grajales also stated they are providing 
sufficient buffers and trees around the entire site as required by the Town’s code.   

Mr. Grajales stated the waiver for Chapter 10, Section 10-3, a).2) requires 190.4 caliper inches, 
and they were requesting to waive only 23.4 inches.  He stated between the first and second 
revision of the site plan, they have added one additional tree in the island adjacent to the 
dumpster enclosure, so that waiver request is now for 20.9 inches.   

Upon a motion by Vice-Chairperson/Member Lowery and a second by Member Edelson, the 
Tree and Beautification Advisory Committee approved the consideration to forward the 
McDonald’s Restaurant – Major Site Plan-10/13-002 to the Town Commission with the 
recommendation of approval of by a vote of 3 to 0. 
 
3. Consideration of the Conceptual Landscaping Plan and Waiver Requests for Tree 
Tops Storage Facility-Major Site Plan 10/13-003 – A Development Consisting of Three 
Phases with 32 Buildings, Including 110,289 Sq. Ft. of New Mini Storage Building Area for 
Phase 1 – Located at 175 S. Rolling Acres Road (Wendy Then) 
 
Wendy Then, Town Planner, gave the background summary from the agenda item cover sheet 
(on file in the Town Clerk’s office).  She stated the applicant and property owner, Tree Tops 
Golf Inc., has submitted a site plan for the construction of a development consisting of three 
phases with 32 buildings, including 110,289 sq. ft. of Mini Storage Building area for Phase 1, on 
a 12.65 acre parcel located at 175 S. Rolling Acres Road (Alternate Key 3250290). The site plan 
was reviewed to determine if it is in compliance with the Land Development Regulations (LDRs) 
including parking, setbacks, landscaping, engineering, environmental protection and commercial 
design standards. 
  
Ms. Then stated the property is zoned “CP” Planned Commercial, which permits development 
and construction of the proposed facility and is in accordance with the Memorandum of 
Agreement of Ordinance No. 2013-10 adopted for this property.  The Future Land Use Map 
designation for the site is RET (Commercial General-Retail Sales & Services).  The requested 
use is consistent with the directives of the Comprehensive Plan and adopted Land Development 
Regulations. 
 
Ms. Then noted the following items were included in the packets:  1) site plan, 2) exterior 
building elevations, 3) landscaping plan, and 4) irrigation plan.  She reviewed the presentation 
slides showing site plan, bubble plan, and photos of the existing buffers. 
 
Ms. Then stated the plant materials they are proposing are as follows: 
 

• Canopy trees 
 Live Oaks  
 Laurel Oaks 
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• Understory trees 

 Crape Myrtle  
 Wax Myrtle 

 
• Shrubs, ground cover, and ornamental 

 Pittosporium 
 Walter Viburnum 
 Indian Grass 
 Pampas Grass 
 Wandering Jew 

 
The applicant is pursuing the following waiver(s) to the Landscaping Requirements: 
 
I) Landscaping and Tree Protection  

 
As per adopted CP Memorandum of Agreement, landscaping buffer shall be Landscaping 
Buffer Class “A” around all property boundaries: north, south, east, and west.   
 
The applicant is pursuing the following waiver(s) to the Landscaping Requirements: 
 
a) Waiver to LDRs-Chapter 10, Section 10-3, b).B).1) for North Landscaping Buffer 

Class “A”: 
 

Understory tree requirement:  28 understory trees 
Proposal:  0 understory tree 
Waiver:  28 understory trees 
 
Justification:  Heavy oak tree cluster buffer in existence; not enough space for proper 
understory planting. 

 
b) Waiver to LDRs-Chapter 10, Section 10-3, b).B).1) for South Landscaping Buffer 

Class “A”: 
 

Understory tree requirement:  28 understory trees 
Proposal:  12 understory trees 
Waiver:  16 understory trees 
 
Justification:  Oak tree cluster in existence; not enough space for proper understory 
planting. 

 
c) Waiver to LDRs- Chapter 10, Section 10-3, a). 2).  The site is required to have 2,024 

tree caliper inches based on a 12.65 acre parcel.  Commercial sites must 
retain/provide a minimum of 160 tree inches per acre on the site.  
 
Proposal:  1789.5” 
Waiver:  234.5 tree caliper inches 
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Note:  A 6’ decorative (coated) chain link fence will be installed along the west buffer abutting 
Rolling Acres Road in addition to the landscaping material. 
 
Ms. Then reported that the Technical Review Committee reviewed the application at its regular 
meeting on November 19, 2013.  Because of the outstanding comments, it has been tentatively 
scheduled to come back before the TRC on Tuesday, December 17, 2013.  The Town 
Commission reviewed this application at their Special Conceptual Workshop meeting on 
November 19, 2013, at 3:00 p.m., and the Town Commission is tentatively scheduled to consider 
the Site Plan application for final approval on Monday, December 16, 2013 at 6:00 p.m. 
 
Ms. Then stated the applicant was present to answer any questions. 
 
Chairperson Turlo asked about the empty area at the top of the site plan.  
 
Ms. Then replied that is going to be a retention pond area. 
 
Upon a motion by Vice-Chairperson/Member Lowery and a second by Member Edelson, the 
Tree and Beautification Advisory Committee approved the consideration to forward the Tree 
Top Storage Facility – Major Site Plan-10/13-003 to the Town Commission with the 
recommendation of approval by a vote of 3 to 0. 
 
E.   Chairperson/Members’ Report: 
 
There were no reports. 
 
F.  Adjourn: 
 
With no further questions or comments, the meeting was adjourned at 6:07 p.m. 
 
 
              
Julia Wolfe       Doris Turlo, Chairperson 
Staff Assistant to Town Clerk    
 
 
Minutes transcribed by Julia Wolfe, Staff Assistant to Town Clerk 


