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Municipal Complex, 409 Fennell Boulevard, Lady Lake, Florida 32159 USA

352-751-1500

FAX 352-751-1510 www.ladylake.org

August 24, 2011

TRANSMITTAL LETTER/BUDGET MESSAGE
BUDGET PROPOSAL FOR FISCAL YEAR 2011/2012

Dear Mayor, Town Commissioners and Citizens of the Town of Lady Lake:

Enclosed is the proposed budget for fiscal year 2011/2012 for your review and consideration.
This budget is in compliance with all appropriate State and Town Laws. The total proposed
budgets for FY2011/2012 including the General Fund, Special Revenue Fund (Infrastructure
Sales Tax), and the Utilities Fund is $13,162,066.

General Fund

The proposed General Fund revenues and expenditures total $9,135,087 respectively.

Higshlighted revenues include:

a.

Ad-valorem taxes are based on the millage rate of 3.2808 mills (same rate as
FY2011) which is 3.95% lower than the current year’s rolled back rate of
3.4156. '

Inclusion of the Villages Fire Assessments to offset the Villages Fire District
cost of an estimated $715,884. The residential assessment rate will increase to
$90.11 and the per square foot charge for commercial property will increase
from $0.19 to $0.21 and the institutional property rate will increase from $0.20
to $0.21. The industrial/warehouse rate will not change.

The CDBG Small Cities State Grant of $105,000 is included for proceeding with
Project “A” West Lady Lake Blvd. Project with expenditures of the same
amount in the Public Works Street Maintenance budget.

Transfer from Special Revenue totaling $204,000 for debt service payments on
the library loan for construction of the expanded Library.

Personnel costs include:

a.

ho Ao o

Total personnel have been reduced by one full time and three part time
employees. Two full time positions were eliminated in the Police Department
and three part time positions in the Library were converted to a full time
position.

Pay increase of up to 4% for all employees and reclassification of 1 employee.
Pension contributions for police going from 14.2% to 17.4% (local law plan).

A 9.5% increase in medical premiums (staying with the PRM pool) is included.
Dental, life and long term disability rates are unchanged from FY2011.
Workman’s compensation insurance premiums increased by 12.3%.



TRANSMITTL LETTER/BUDGET MESSAGE
BUDGET PROPOSAL FOR FISCAL YEAR 2011/2012
August 24, 2011

Highlighted expenditures include:
Total capital outlay costs for all departments total $388,139 which includes $60,000 for books
and library material for the library.

The Human Resource budget includes $3,475 for safety awards. It also includes $10,000 for
the employee project award program.

The Town Attorney budget includes an additional $20,000 for ongoing police department legal
fees.

The Growth Management budget includes professional service money of $27,000 for EAR
(Evaluation & Appraisal Report) benchmarks area study needs analysis and downtown
development consultants.

The Other Government Service, Town Hall budget, includes an increase to the insurance line of
4.4% and $12,500 in the aid to private organizations for the Chamber of Commerce of $10,000
and $2,500 for the Early Learning Coalition of Lake County. It also includes $20,000 for the
vehicle GPS monitoring devices and contingency funds of $60,661.

The Police Dept. budget includes the fourth payment of four payments on the 10-vehicle fleet
purchased in FY09 in the principal and interest line items.

The Building Services department budget includes $115,000 in other contractual services for
the outside building inspection services, building plan reviews, fire reviews, and commercial
development reviews and SunGard ASP support fees.

The Public Works Road and Street Maintenance budget includes $5,000 for intersection studies
and $40,000 for a reassessment of the Town’s pavement management program. It also includes
$175,000 for resurfacing and $25,000 for concrete curbing replacements.

The Library budget has additional funds in other contractual services, electricity, water/sewer,
printing and binding, and general operating for additional expenditures of the new Library. It
also includes $204,000 for the principal and interest payments on the new Library. The funds
needed for repayment of the debt is coming from the Special Revenue Fund.

The Parks and Recreation budget has an additional $7,000 in the water/sewer line and an
additional $3,000 in repairs and maintenance for sidewalk and parking lot repairs at Guava
Street. It also includes $6,000 in general operating to top dress the soccer fields with sand to
level the fields and $10,000 for the Historical Society.

Special Revenue Fund

The proposed Special Revenue Fund revenues and expenditures total $1,100,000 respectively.

vi-



TRANSMITTL LETTER/BUDGET MESSAGE
BUDGET PROPOSAL FOR FISCAL YEAR 2011/2012
August 24, 2011
Revenues include estimated collections for FY2012 of $1,100,000 from the one-cent tax.
Expenditures include the transfer of $204,000 to the General Fund for the debt service payments
on the $3,400,000 loan for the library. A transfer of $730,138 to the Utility Fund is for the
funding of the debt service payments on the $6,000,000 loan from SunTrust Bank for Phase I of
the Wastewater Treatment Plant. It also includes a transfer to reserve of $165,862.

Utilities Fund

The proposed Utilities Fund revenues and expenses total $2,926,979 respectively.

Highlighted revenues include:

a. There is a 1.6% increase in water and reuse utility rates due to the change in CPI
from January 2010 to January 2011.

ok Garbage fees are billed on the property tax bill as a solid waste assessment. The
rate will remain at $162 per year per residential unit.

C We have not been notified by the VCCDD their charge to treat our sewer flow

will increase, so we are still using $3.55 per thousand gallons as the basis for the
sewer revenue projections. Per Resolution 2005-122 the Town’s rate will
increase automatically if they change their rate.

d. Credit card convenience fee revenue of $9,500. This offsets the charges from
the credit card vendors and the vendor that hosts and maintains the credit card
portal.

e. Revenue from reuse sales is estimated at $100,000.

f. The transfer of $730,138 from the Special Revenue Fund is for debt service on

the SunTrust loan received by the Town in October 2004.

Personnel costs include:
a. Pay increase of up to 4% for all employees.
b. All medical, dental, life, long term disability and workman’s compensation rates
are the same as addressed for the General Fund.

Highlighted expenses include:
Total capital outlay costs for all departments total $200,000.

The Water utility budget includes $23,325 in other contractual services for maintenance on the
elevated tank, 2 hydro tanks and ground storage tanks. It also includes $40,000 for the
continuation of the GIS consultant work. The general operating line includes $25,000 for the
GIS ESRI enterprise license agreement, $6,000 for the Tokay software program for cross
connection control data base and $25,000 for meter upgrades. Additional funds were added to
the gas and diesel expense line for increase in fuel costs and consumption. A transfer to reserve
of $89,556 is included to start increasing reserves to fund future replacement costs of
infrastructure.

-vii-



TRANSMITTL LETTER/BUDGET MESSAGE
BUDGET PROPOSAL FOR FISCAL YEAR 2011/2012
August 24, 2011

The Solid waste budget includes all costs associated with contracting the solid waste collection
with Waste Management and the special assessment costs. The transfer to the General Fund is
increased by $4,000 which will be used in FY2013 and/or FY2014 to support the transfer in
those years if revenues are not sufficient to cover the annual $24,000 transfer.

The Sewer utility budget does not have any significant changes from FY2011.

SUMMARY

This budget reflects many hours of cooperative work by the Department Heads and staff to
provide for services that the Town of Lady Lake residents expect without increasing their taxes.
These dedicated Town employees are working harder in order to provide the same level of
customer service that the Town’s residents have grown accustomed to and appreciate. We
would like to thank all the Town’s employees for their dedicated service during these difficult
financial times.

Town staff will continue to work with the Town’s elected officials and residents to maintain and
improve the quality of life enjoyed by all Town residents through improved services and cost
effective programs and projects.

Most Respectfully Submitted,

Pt i snch Mo R

Kristen Kollgaard Karen A. Rickelman
Town Manager Finance Director

-vili-



TOWN OF LADY LAKE
FISCAL YEAR 2012 BUDGET

SUMMARY OF FUNDS TO BE HANDLED
REVENUES AND EXPENDITURES/EXPENSES

Revenues Expenditures/Expenses
The General Fund $ 9,135,087 $ 9,135,087
The Special Revenue Fund | $ 1,100,000 $ 1,100,000
The Utilities Fund $ 2,926,979 82826979

Total - All Funds $13,162,066 $13,162,066



[ Personnel Summary

DEPARTMENT

Town Manager

Town Clerk

Finance

Human Resources/Risk

Growth Management

Information Technology

Other Gov. Service-Facilities Maint.
Other Gov. Service-Motor Pool
Police Dept. Support (Inc. Animal Con.)
Police Dept. Sworn Officers
Police-Villages Sworn Officers
Building Services

Code Enforcement

Public Works-Administration

Public Works-Streets Maintenance
Library & Information Services
Parks and Recreation Department
Water Utilities

Sewer Utilities

Total

FY 2011
2
Z
4+ 1P.T.
2
3
1
2
2
T3+3P.T
28
2
1
2PR.T.
2
10
6 + 3P.T
5
10
3
98 +9P.T.

H:\Budget material\F Y2012 Budget\FY 12 Personnel Summary.doc

FY 2012
2
2
4+1P.T.
2
3
1
2
2
13+3P.T
26
2
1
2P.T.
2
b
E
3
10
3
97 + 6 P.T.



THE GENERAL FUND



TOWN OF LADY LAKE

MILLAGE RATE ANALYSIS
FISCAL YEAR 2011-2012

TAXABLE VALUE THIS YEAR (DR-420) $ 802,776,256
TAXABLE VALUE LAST YEAR (DR-422) $ 824276917
Total decrease in net taxable value this year $( 21,500,661)

resulting in a 2.61% decrease which includes
new construction, etc., of $11,040,441 (1.34%)
and decreased values of $32,541,102 (-3.95%).

MILLAGE AD VALOREM
RATE TAXES

Current year rolled back rate (amount needed to 34156 $2,741,963
generate the same revenues as last year based on this x 95%
year’s taxable value less new construction). $2,604,865
Last year’s millage rate which is 3.95% or .1348 mills 3.2808 $2,633,748
less than the current year’s rolled back rate. x 95%

$2,502,061
Majority vote maximum rate which is a 7.18% or .2454 3.6610 $2,938,964
mill increase over the current year’s rolled back rate x95%
and a 11.59% increase over last year’s final rate. $2,792,016

Any of the above rates would require at least three (3) affirmative votes.

Two-thirds vote maximum rate requiring four (4) 4.0271 $3,232,860
affirmative votes of the Town Commission which is x95%
a 17.9% or .6115 mill increase over the current year’s 83.071217
rolled back rate.

(Required votes are based on the total membership of the Town Cornmission, rather than the
membership present at the meeting.) '

Calculation of various millage levies for voting requirements. The current ear’s rolled back rate is
b

3.4156. Since the Town did not approve the majority vote maximum millage rate of 3.4973 last year
then we can adjust this year’s rolled back rate based on the prior year’s majority vote maximum
millage rate. So we take the prior year’s maximum ad valorem proceeds requiring a majority vote and
divide that by the current year’s taxable value (less new construction, etc.) which results in an adjusted
current year rolled-back rate of 3.6410. From this adjusted rolled back rate we make the adjustment
for growth in per capita Florida personal income of .55% to get the majority vote maximum millage
rate of 3.6610 mills. To calculate the two-thirds vote maximum millage rate allowed, we have to take
the majority vote maximum millage rate of 3.6610 and increase it by 10% to get the two-thirds vote (4
of the 5) maximum rate of 4.0271 mills. Any rate higher than 4.0271 mills would require a unanimous
vote of all five (5) Town Commissioners.

-4 -



The property tax is based on the value of real and personal property. Each year, the Property Appraiser determines the total
value of each parcel of property. The value of residential property represents only the value of the real estate, which includes
buildings and improvements; while commercial property includes these values in addition to all relevant personal property. This
value is called “assessed value”. After subtracting all lawful exemptions (i.e., homestead exemption: $25,000; amendment one
exemption up to $25,000; TPP exemption up to $25,000; senior exemption: $25,000; portability exemption; widow: $500;
widower: $500; veterans disability: $5,000 and others), the remaining value is called “taxable value”. Itis this figure on which
ad valorem property taxes are calculated. The property tax is calculated by multiplying the taxable value of the property by 001,
and then multiplying this number by the rate of taxation, which is referred to as “mills” or “millage rate”. One mill is equivalent
to $1 per $1,000 of taxable value. For example, if you own your own home, and the property appraiser has set the assessed
value at $75,000, the taxable value would be $25,000 after subtracting your $25,000 homestead exemption and amendment one
exemption of $25,000. With a Town millage rate of 3.2808 mills, you would owe $82.02 in Lady Lake property taxes (325,000
* 001=$25, and $25 * 3.2808 mills =$82.02). This calculation is only valid for the Town’s share of the total millage rate of all

the taxing authorities.



TOWN OF LADY LAKE
FY 2011-2012 BUDGET

BUDGET SUMMARY SCHEDULE

GENERAL FUND
Payroll Operating Capital Other/ Debt JOTAL % of
W Title  Budget Expense | Requested | Transfers | Service | REQUESTED Total
001-1101-511 |Town Commission 39,819 8,755 0 48,574 - 0.53%
001-1201-512 | Town Manager 187,135 7,600 0 194,735 2.13%
001-1202-512 |Town Clerk 84,362 20,390 0 104,752 1.15%
001-1203-512 |Town Clerk-Elections 0 4,000 0 4,000 0.04%
001-1301-513 |Finance 333,706 48 266 0 381,972 4.18%
001-1302-513 |Human Resources/Risk 106,452 26,044 0 132,496 1.45%
001-1401-514 |Legal Services 0 120,000 0 120,000 1.31%
001-1501-515 |Growth Management 189,373 50,075 0 239 448 2.62%
001-1601-516 |Information Technology 71,259 9,245 0 80,504 0.88%
001-1901-519 |Other Gov. Sve.-Non-Departmental 0 278,705 35,000 77,161 390,866 4.28%
001-1902-519 [Other Gov. Svc.-Facilities Maint. 77,602 8,970 0 86,572 0.95%
001-1903-519  |Other Gov. Svc.-Motor Pool 101,091 16,283 | 11,500 128,874 1.41%
001-2101-521 |Police Department 2,798,374 418,671 107,584 67,372 3,392,001 37.13%
001-2102-521 |Police Department - Villages Detail 170,221 7,800 0 178,021 1.95%
001-2201-522 |Villages Fire Protection District 0 715,884 0 715,884 7.84%
001-2401-524 |Building Department 39,651 121,200 0 160,851 1.76%
001-2901-529 |Code Enforcement 40,815 13,535 0 54,350 0.60%
001-4101-541 |Public Works-Administration 169,691 52,943 0 222.634 2.44%
001-4102-541 |Public Works-Streets Maintenance 527,201 592,692 123,800 1,243,693 13.61%
001-7101-571 |Library & Information Services 341,806 142,569 60,000 204,000 748,375 8.19%
001-7201-572 |Parks & Recreation Department 272,087 170,708 50,255 493,050 5.40%
001-7501-575 |Sp. Rec. Fac.-Comm. Bldg. 0 13,435 0 13,435 0.15%
- Budget Totals 5,550,645 | 2,847,770 388,139 dd5; 161 271,372 9,135,087 100.00%
% of Budget 60.76% 31.17% 4.25% 0.85% 2.97% 100.00%
FY 11 Budget 5,630,039 | 2,844,824 283,995 123,055 271373 9,153,286
Increase/-Decrease -1.41% 0.10% 36.67%| -37.30% 0.00% -0.20%

FY2012 Gen. Fd. Summary Schedules.xls




FY2012
CAPITAL IMPROVEMENTS AND EQUIPMENT

Category of Capital Outlay Funding
Description Department  Land Land Building  Imp. Other Equipment Source
Improv. Than. Bldg.
GENERAL FUND
Sound & recording system in chambers OGS-Town
Hall $ 10,000 General Rev.
Server and equipment upgrade contingency OGS-Town
funds Hall $ 25,000 General Rev.
A/C Evacuation Unit Motor Pool § 3,500 General Rev.
Aamco Brake Lathe Motor Pool § 6,400 General Rev.
Brake Lathe Pass/Lt. Truck thru 1 ton
adapter kit Motor Pool $ 1,600 General Rev.
8-Laptops Police § 12,145 General Rev.
Upgrade & Replace Sonicwall VPN &
Firewall Police : $ 3,768 General Rev.
Upgrade & Replace 3 servers for Main
CAD, FBR & Mobile Police _ $ 28,455 'General Rev.
2 Replacement police vehicles
w/equipment that cannot be transferred
from older vehicles Police $ 60,000 General Rev.
Projector with cables for training Police _ ‘ § 1,131 Second doller funds
Nikon D90 digital camera with memory
cards Police _ _ $ 2,085 Forfeiture funds
Project "A" West Lady Lake Blvd. CDBG Small Cities
Engineering work St. Maint. $105,000 Grant
Grasshopper mower 930D 30 HP St. Maint. $ 15,800 General Rev.
7' x 20" Landscape Trailer St. Maint. § 3,000 General Rev.
Guava Street basebal! field fence project 7
phase I P&R $ 30,000 General Rev.
Skag Mower 27 HP Kohler Engine w/61"
deck STC61V-27CVSS P&R ‘ $§ 7,500 General Rev.
Smitco superstar-athletic field conditioner
16 HP Vanguard engine, 2 wheel Hyd.
Drive P&R $ 12,755 General Rev.
Total b - §5105,000 § - § 30,000 §193,139
**This schedule does not include books
and library material for the library of
$60,000 for the fiscal year.

CIP FY2012.xls



PREPARED 08/23/11,

FY12COMM

ARCCOUNT NUMBER

GENERAL FUND

16:14:00

ACCOUNT DESCRIPTION

AD VALOREM

001-0000-311.10-00 CURRENT AD VALOREM TAX

001-0000-311.20-00 DELINQUENT AD VALOREM TAX

SALES, USE & FUEL TAXES

001-0000-312.30-00 COUNTY NINTH CENT FUEL TX

001-0000-312.41-00 LOCAL OPTION FUEL TAX

001-0000-312.52-00 CASUALITY INS. PREMIUM TX

UTILITY SERVICE TAX

001-0000-314

001-0000-314.
001-0000-314.

001-0000-314.

001-0000-314

001-0000-314.

.10-00

11-00

30-00

31-00

.32-00

40-00

ELEC-PROGRESS ENERGY
ELECTRIC SECO

WTR - VCCDD

WATER- WATER OARK
WATER - LADY LAKE

GRS - UTILITY TRX

COMMUNICATION SVCS TAX

001-0000-315.10-00 TELEPHONE, CABLE, COMMUNI

LOCAL GENERAL

TOWN OF LADY LAKE
PROPOSED BUDGET
FOR FISCAL YEAR 2012

PAGE

ACCOUNTING PERICD JULY 2011

FY2010 FY2011 DOLLAR %
ACTUALS ADJUSTED PROPOSED DIFFER. INCREASE
BUDGET JULY 2011 BUDGET DECREASE
2,716,421~ 2,567,069- 2,604,096~ 2,502,081~ 65,008 253~
1,270- 1,000~ 5,200- 1,000- 1] .00
2,717,691~ 2,568,069~ 2,609,297~ 2,503,061~ 65,008 2.53-
X7, 737 17,000~ 12,175- 17,000~ Q0 -00
138,912~ 130,000~ 109,340~ 150,000~ 20,000~ 15.38
89,527~ 100,000~ 0 100,000~ 0 -00
246,176~ 247,000- 121,515~ 267,000- 20,000~ 8.10
730,894 700,000~ 474,056~ 700,000~ 0 .00
204,676~ 190,000~ 143,129- 150,060~ 0 .00
98,258~ 95,000- 80,377~ 98,000~ 3,000- el
9,014- 8,800~ 7,124~ 9,000~ 200- 2.27
52,690- 56,000- 45,526~ 57,000- 1,000~ 1. 72
12,126+ 10,000~ 18,815~ 25,000~ 15,000~ 150.00
1,107,658~ 1,055,800~ 769,022~ 1,079,000- 18,200- 1.81
823,485~ 830,000~ 654,555~ 875,000~ 45,000~ 5.42
823,485~ 830,000- 654,555~ 875,000~ 45,000~ 5.42

1



PREPARED 0B/23/11, 16:14:00 TOWN OF LADY LAKE PAGE

FY12COMM PROPOSED BUDGET ) ACCOUNTING PERICD JULY 2011
FOR FISCAL YEAR 2012

FY2010 FY2011 FY2011 . DOLLAR %
ACTUALS ADJUSTED ACTUALS PROPOSED DIFFER. INCRERSE
ACCOUNT NUMEBER ACCOUNT DESCRIPTION BUDGET JULY 2011 BUDGET DECREASE
001-0000-316.10-00 BUSINESS TAX RECEIPTS 56,732~ 53,000- 56,199~ 55,000~ 2,000- 397
001-0000-316.11-00 BUSINESS TAX REC-PENALTY 730~ 600~ 795+- 600~ 0 -00
* 57,462~ 53,600- 56,994~ 55,600~ 2,000~ 3273
BUILDING PERMITS
001-0000-322.10-00 BUILDING PERMITS 184,455~ 180,000~ 138,716- 170,000- 16,000 5.56-
001-0000-322.11-00 RE-INSPECTION FEES 1,550- Li50d - 1,200- 1,000- 500 33 .33~
& 186,049~ 181,500~ 139,916~ 171,000~ 10,500 LT
FRANCHISE FEES
001-0000-323.10-00 ELECTRICITY-PROGRESS ENER 963,054~ 925,000~ 622,317~ 951,000~ 26,000- 2.81
001-0000-323.11-00 ELECTRICITY-SECO 301,831~ 290,000~ 210,537~ 290,000~ 0 .00
001-0000-323.40-00 GAS 27, 315= 26,000~ 20,456~ 27,000~ 1,000- .85
001-0000-323.70-00 SOLID WASTE 157,485~ 161,000~ 122,004~ 161,000~ 0 .00
I
o' 1,449,685- 1,402,000- 975,315 1,429,000- 27,000- 393
' IMPACT FEES
001-0000-324.61-10 LIBRARY IMPACT FEES 391- o] 1,564~ 0 Q o0
001-0000-324.61-20 PARKS & REC. IMPACT. FEE 2,332~ 8] g,328- 0 o 00
001-0000-324.71-10 SUPPLEMENTAL ED. IMPACT 3,000- Q 0 0 0 00
* 5; 723~ 0 10,892~ G. 0 .00
SPECIAL ASSESSMENTS
001-0000-325.16-00 SKYLINE HILLS 319- 1,200- 1,050- 1,200- 0 .00
001-0000-325.22-00 VILLAGES FIRE ASSESSMENTS 674,793 - 656,370~ 672,890~ 715,884 - 59,514~ 9.07




PREPARED 08/23/11, 16:14:00 TOWN OF LADY LAKE DAGE

FY12C0OMM PROPOSED BUDGET ACCOUNTING PERIOCD JULY 2011
FOR FISCAL YEAR 2012

FY2010 FYz2011 FY2011 DOLLAR 3
ACTUALS ADJUSTED ACTUALS PROPOSED DIFFER. INCREASE
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET JULY 2011 BUDGET DECREASE
* 675,112~ 657,570~ 673,540~ 717,084~ 59,514~ 8.05
OTHER LIC, PERMITS, FEES
001-0000-329.05-00 BLDG PLAN REVIEW FEES 13,538~ 14,000~ 13,624~ 14,000~ 0 .00
001-0000-329.06-00 FIRE INSP/REV/PLAN FEE 17,434~ 9,000- 10,843~ 9,000- 0 -00
001-0000-329.12-00 BLDG. PERMIT ADMIN FEE 5,940~ 3,000- 1,485~ 3,000- 0 -00
001-0000-329.15-00 TREE PERMIT FEES 375~ a 500- 400- 400- .00
001-0000-329.20-00 SIGN PERMIT FEES 8,489- 2,000~ 6,191~ 2,000- 0 .00
001-0000-329.30-00 SITE PLAN REVIEW FEES 10,950~ 16,000- 150- 1,500- 14,500 90.63-
001-0000-329.35-00 SUBDIVISION FEES . 17,385= B,000- 14,090~ 8,000- a .00
001-0000-329.45-00 ZONING FEES 21,682~ 7.500- 20,980- 10,000~ 2,500- 33..33
001-0000-329.55-00 SOLICITATION PERMITS S0- 0 30- 0 Q .00
001-0000-329.65-00 COMPR PLAN AMENDMENT FEES 3,400- 6,000- 4,600~ 5,000~ 1,000 1667~
0101-0000-329.70-00 ANNEXATION FEES 2,800- 2,800- 4,100~ 2,800- 0 .00
:4301-0000"329.90-00 DOG LICENSES 788- B0O0- 332- o 800 100.00-
o -
| " 108,871- 69,100~ 76,924 55,700~ 13,400 19.39-
FEDERAL GRANTS
001-0000-331.21-00 LLEBG GRANT : 12,676~ o 0 0 0 .00
001-0000-331.23-00 BUREAU OF JUSTICE ASST GR 1,638- Q 0 0 Q .00
001-0000-331.48-10 SAFE ROUTES TO SCHOOL 0 89,217~ a 0 89,217 100.00-
001-0000-331.70-00 P & R FORESTRY GRANT 0 18,770~ o o] 18,770 100.00-
001-0000-331.90-00 CDBG PASS THRU FM COUNTY 73,397- 73,100~ 0 0 73,100 100.00-~
001-0000-331.91-00 CDBG-R GRANT 24,538~ 0 0 0 a .00
001-0000-331.92-00 CDBG SMALL CITIES STATE G 0 0 0 105,000~ 105,000- -00



PREPARED 08/23/11, 16:14:00 TOWN OF LADY LAKE PAGE

FY12COMM PROPOSED BUDGET ACCOUNTING PERIOD JULY 2011
FOR FISCAL YEAR 2012

FY2010 FY2011 FY2011 DOLLAR %
ACTUALS ADJUSTED ACTUALS PROPOSED DIFFER. INCREASE
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET JULY 2011 BUDGET DECREARSE
* 112,249~ 181,087~ 0 105,000~ 76,087 42.02-
STATE SHARED REVENUE
001-0000-335.12-00 REVENUE SHARING-CIG TAX 237,853+ 235,000- 158,421- 256,424~ 21,424~ 9.12
»001-0000-335.13-00 REVENUE SHARING -FUEL TAX 97,205~ 85,800~ 64,770~ 100,414~ 4,614- 4.82
-’:001—0000—335.14—00 MOBILE HOME LICENSES - .36,682- 35,000~ 34,580~ 36,000~ 1,000- 2.86
‘ 001-0000-335.15-00 ALCOHOL BEVERAGE LICENSES 5,558~ 9,500- 9,631~ 9,600- 100- 1.05
001-0000-335.18~00 LOC GOV-HALF CENT SALE TA 589,561~ 585,000~ 493,759~ 649,000~ 64,000~ 10.94
001-0000-335.20-00 PUBLIC SAFETY a 0 100- 0 0 .00
001-0000-335.45-00 OTHER TRANSPORTATION 40,867~ 39,463~ 35,311- 38,889- 574 1.45-
% 1,012,026~ 989,763~ 796,573- 1,090,327~ 90,564~ 9.06
GRANTS OTHER LOCAL UNITS
101-0000-337.20-00 LAKE CTY POLICE EQUIPMENT B.283= 9,302~ 58,633~ 1380~ 1,922 20.66-
PJ)01-0000~337.40~DD LAKE CTY TRANSPORTATION 531- o 0 0 0 .00
F101-0000-337.70-00 LAKE CTY LIBRARY GRANT 141,8389- 126,965~ 116,296- 114,404- 12,561 9.89-
|
* 147,867~ 136,267~ 174,9209- 121,7B4- 14,483 10.63-
SHRD REV-OTHER LOCAL UNIT
001-0000-338.20-00 COUNTY-BUSINESS. TAX REC 14,547~ 14,500~ 14,950- 14,500- 4] .00
001-0000-338.70-00 CNTY LIBRARY IMPACT FEES 0 0 810,000~ o] 0 -00
* 14,547~ 14,500~ 824,950~ 14,500- o] .00
PUBLIC SAFETY
001-0000-342.10-00 VILLAGES POLICE SVCS CONT 100,000~ 100,000~ 100,000~ 100, 000- a .00

001-0000-342.11-00 POLICE SVC-PRIVATE DETAIL 31,641- 37,000- 16,710~ 30,000~ 7.000 18.92-
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FY12COMM PROPOSED BUDGET ACCOUNTING PERIOD JULY 2011
FOR FISCAL YERR 2012

EY2010 FY2011 FY2011 DOLLAR 5
ACTUARLS ADJUSTED ACTURLS PROPOSED DIFFER. INCRERSE
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET JULY 2011 BUDGET DECREASE
001-0000-342.12-00 ANIMAL PICK UP FEES 60- 0 0 0 0 .00
001-0000-342.13-00 POLICE FALSE ALARM FEE 1,200- 300- 4,000- 3,000~ 2,700- 900.00
001-0000-342.70-00 FORECLOSED PROP. REG FEE 8,400- - 1,500- 8,700- 4,000- 2,500- 166.67
001-0000-342.50-00 OTHER PUBLIC SAFETY CHGS 5,373~ 5,000- 4,510~ 5,000- 0 .00
* 146,674~ 143,800- 133,9820- 142,000- 1,800 1.25-
ROADS AND STREETS
001-0000-344.90-00 OTHER RD & ST. REVENUE 13,466~ 15,000- 10,595~ 15,000- ] .00
* 13,466~ 15,000~ 10,999~ 15,000- 0 .00
CULTURE/RECREATION
001-0000-347.10-00 LIBRARY FEES-0CC 3,730- 0 2,653~ 3,500- 3,500- .00
001-0000-347.11-00 LIBRARY OTHER REVENUE 4,751~ 5,000- 3,130- 5,000~ 0 .00
| 101-0000-347.20-00 PARKS & REC-REC FEES 3,160- 3,000- 3,446- 3,000- a .@o
—
[\ 11,641~ 8,000- 9,229- 11,500~ 3,500- 43.75
: OTHER CHARGES FOR SERVICE
001-0000-349.10-00 COPIES & CERTIFICATIONS 1,015- 500- 1,775~ 1,000- 500- 100.00
001-0000-349.11-00 ROAD CONVEYANCE FEES 0 0 1,300- ] 0 .00
001-0000-349.20-00 SALE OF TOWN LIC PLATES 10~ 0 24~ 0 0 .a0
* 1,025~ 500~ 3,099- 1,000- 500- 100.00
JUDGEMENTS & FINES
001-0000-351.10-00 COURT FINES 32,466~ 35,000~ 14,761~ 25,000~ 10,000 28.57-
001-0000-351.11-00 FORFEITURES 1,300- 0 163- 0 1} .00
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PREPARED 08/23/11, 16:14:00 TOWN OF LADY LAKE PAGE

FY12COMM PROPOSED BUDGET ACCOUNTING PERIOD JULY 2011
FOR FISCAL YEARR 2012

FY2010 FY2011 FY2011 DOLLAR %
ACTUALS ADJUSTED ACTUALS PROPOSED DIFFER. INCREASE
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET JULY 2011 BUDGET DECREASE
* 33,766~ 35,000- 14,924- 25,000- 10,000 28.57-
LIBRARY FINES
001-0000-352.10-00 LIBRARY FINES 5,610~ 5,000- 4,132~ 5,000- 0 .00
* 5,610- 5,000- 4,132- 5,000~ 0 .00
VIOLATIONS OF LOCAL ORDIN
001-0000-354.10-00 ANIMAL CONTROL CITATIONS 350- 500~ 70- 0 500 100.00-
001-0000-354.20-00 CODE ENFORCE-FINES/FEES 8,901- 2,000~ 4,664- 2,500- 500- 25.00
¥ 9,251- 2,500- 4,734- 2,500- 0 .00
OTHER FINES &/OR FORFEITS
001-0000-359.10-00 POLICE ED-2ND DOLLAR 3,626- 3,600- 1,988- 2,400~ 1,200 33.33-
001-0000-359.30-00 POLICE AUTOMATION 15,493- 14,000~ 0 0 14,000 100.00-
¥ 19,119~ 17,600- 1,988- 2,400- 15,200 86.36-
INTEREST & OTYER EARNINGS
J01-0000-361.10-00 POOLED CASH 1,934~ 1,000- 2,238- 2,000- 1,000~ 100.00
001-0000-361.11-00 STATE BOARD ACCOUNTS 10- 4] 26- 0 0 .00
001-0000-361.13-00 OTHER INTEREST 400~ 400- 142- 400- 0 .00
001-0000-361.14-00 INT.EARNED-SUNTRUST LOAN 5,718- 0 188- 0 0 .00
001-0000-361.15-00 SUNTRUST MONEY MK. INTERE 108- 0 54- 0 0 .00
001-0000-361.19-00 INT.EARNED-ABATEMENTS 35- 0 36- 0 0 .00
001-0000-361.30-00 NET INC(DEC) IN FAIR VALU 194,111~ 150,000~ 77,903~ 75,000~ 75,000 50.00-

202,316~ 151,400~ B0,587- 77,400~ 74,000 48.88-
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PREPARED 08/23/11, 16:14:00
FY12COMM

ACCOUNT NUMBER ACCOUNT DESCRIPTION
RENTS AND ROYALTIES

001-0000-362.10-00 COMMUNITY BUILDING

001-0000-362.11-00 LIBRARY MEETING ROOMS

001-0000-362.20-00 RENTALS-HERITAGE PARK

DISPOSITION FIXED ASSETS

001-0000-364.10-00 PROCEEDS SALE OR TRADE

SALE OF SURPLUS MAT & SCR

001-0000-365.10-00 PROCEEDS MATERIAL & SCRAP

CONTRIBUTIONS/DONATICONS
101-0000-366.10-00 PRIVATE CONTRIB/DONATIONS
101-0000-366.20-00 LIBRARY DONATIONS
001-0000-366.40-00 PARKS AND RECREATION

001-0000-366.55-00 TREE & BEAUTICATION DONAT

OTHER MISC REVENUES
001-0000-369.05-00 FUEL TAX REFUND
001-0000-365.10-00 CASH OVER./SHORT
001-0000-365.40-00 OTHER MISC REVENUES

001-0000-369.45-00 INSURANCE CLAIMS

TOWN OF LADY LAKE
PROPOSED BUDGET

FOR FISCAL YEAR 2012

PAGE

ACCOUNTING PERIOD JULY 2011

FY2010 FY2011 FY2011 DOLLER %
ACTUALS ADJUSTED ACTUALS PROPOSED DIFFER. INCREASE
BUDGET JULY 2011 BUDGET DECREASE
11,705- 12,000- 8,330- 12,000- 0 .00
0 1,000- 80- 3,000- 2,000- 200.00
255- 180- 90- 180- 0 .00
11,960- 13,180- 8,500- 15,180~ 2,000- 1517
10,930- 1,000- 0 0 1,000 100.00-
10,930~ 1,000- [ 0 1,000 100.00-
14,064~ o 422- 0 0 .a0
14,064~ i 422- 0 0 .00
19,806~ 0 1,050- 0 0 .00
2,675- 0 16,235- 0 0 .00
1,650- 2,400- 3,084~ 0 2,400 100.00-
0 0 3,600- 0 0 .00
24,131- 2,400- 23,968~ 0 2,400 100.00-
6,788~ 6,500- 3,001- 6,500- 0 .00
43 0 0 0 0 .00
3,252- 3,100~ 14,077- 3,100- 0 .00
971~ 0 33,840- o 0 .00
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FY12COMM PROPOSED BUDGET ACCOUNTING PERIOD JULY 2011
FOR FISCAL YEAR 2012

-QT1-

FY2010 FY2011 FY2011 DOLLAR %
ACTURLS ADJUSTED ACTUALS PROPOSED DIFFER. INCREASE
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET JULY 2011 BUDGET DECREASE
* 10,968- 9,600~ 50,915~ 9,600- (4] .00
INTERFUND TRANSFERS
001-0000-381.10-00 TRANSFER FM SPECIAL REV 153,057- 204,000~ 170,000- 204,000~ 0 .00
* 153,057~ 204,000~ 170,000- 204,000- 0 .00
CONTRIB FROM ENTERPRISE
001-0000-382.10-00 WATER TRANSFER 50,000- 50,000~ 41,667~ 50,000- Q .00
001-0000-382.20-00 SEWER TRANSFER 50,000- 50,000~ 41,667~ 50,000- ] .00
001-0000-382.30-00 SOLID WASTE TRANSFER 24,000~ 34,000~ 28,333- 28,000- 6,000 1765
¥ 124,000- 134,000- 111,667- 128,000~ 6,000 4.48-
DEBT SERVICE
n01-0000-384.70-00 LOAN PROCEEDS 3,400,000~ 0 0 0 a 00
¢ 3,400,000- 0 0 o] o] -00
NONOPERATING SQURCES
001-0000-389.10-00 APPROP. POLICE TRAINING 0 5,400- Q 1,131~ 4,269 19.06-
001-0000-389.20-00 APPROP. POL. FORFEITURE 0 0 Q 2,085- 2,085~ -00
001-0000-389.25-00 APPROP. POLICE AUTOMATION o] 2,650~ (V] Q@ ah 6,585~ 248.49
001-0000-389.90-00 CASH BALANCE FORWARD Q 2,000~ 0 Q 2,000 100.00-
3 Q 10,050~ 0 12,451~ 2,401~ 23.89
i GENERAL FUND 12,856,379~ 9,153,286~ B,513,907- 9 1355087~ 18,193 .20-

ke k REVENUE 12,856,379~ 9,153,286~ 8,513,907~ 9,135,087~ 18,1359 .20-
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TOWN OF LADY LAKE

Date: 8/23/2011
Sl PROPOSED FY2012 BUDGET
EXPENSE RECAP BY OBJECT
GENERAL FUND
General FY2010 FY2011 Year ta Dollar %
Ledger Adjusted Date Actual PROPOSED Difference Increase/
Number Description Actuals Budget July 2011 BUDGET Decrease
Personal Services
1100 |EXECUTIVE SALARIES 33,825.00 36,285 30,135.00 36,900 615 1.69%
1200 [REGULAR PAY 3.821,146.67 3,932,463 2,874,291.38 3,809,024 -123,439 -3.14%
1400 |OVERTIME 51,916.01 81,200 80,958.96 80,800 -400 -0.49%
1410 |OVERTIME-SPECIAL DETAIL 26,112.27 37,000 18,393.30 37,000 0 N/A
15630 |POLICE INCENTIVE PAY 24.605.80 25,560 14,712.03 23,160 -2,400 -9.39%
2100 |FICA TAXES 286,227.04 316,659 221,083.38 306,146 -10,513 -3.32%
2210 |DH ICMA 401 CONTRIBUTIONS 36,544.73 38,426 32,832.79 44,836 6,410 16.68%
2220 |GE ICMA 401 CONTRIBUTIONS 108,985.00 114,186 83,125.66 110,564 -3,622 -3.17%
2240 |POLICE RETIREMENT 214,358.13 236,942 178,645.98 269,303 32,361 13.66%
2241 |STATE CAS. INS. PREM. TAX 89,527.35 100,000 0.00 100,000 0 N/A
2325 |DENTAL INSURANCE 20,054.16 20,631 15,8911.10 20,448 -183 -0.89%
2320 [HEALTH INSURANCE 508,778.96 578,641 423,784.54 607,538 28,897 4.99%
2375 |L/T DISABILITY 12,792.84 13,644 9,906.83 13,395 -249 -1.82%
2310 |TERM LIFE 7,429.88 9,285 6,712.98 9,121 -164 C-1T77%
2400 |[WORKERS COMPENSATION 75,841.39 76,707 63,346.99 82,410 5,703 7.43%
2500 |UNEMPLOYMENT COMPENSATION 5,917.20 0 3,958.00 0 0 N/A
Total Personal Services 5,324,062.43 5,617,629 4,060,798.92 5,550,645 -66,984 -1.19%
Operating Expenditures
3110 |OTHER PROFESSIONAL SERVIC 193,323.62 213,215 128,997.84 167,293 -45,922 -21.54%
3112 |POLICE DEPT. LEGAL FEES 0.00 0 41,875.50 20,000 20,000 N/A
3200 |JACCOUNTING AND AUDITING 14,575.00 15,100 14,600.00 15,700 600 3.97%
3410 |OTHER CONTRACT. SVC. 971,915.08 955,305 885,358.41 1,031,633 76,328 7.99%
4000 |TRAVEL & PER DIEM 11,397.33 23,490 11,081.79 22,600 -890 -3.79%
4100 |TELEPHONE, CELL, PAGERS 66,169.19 61,242 48,200.51 61,368 126 0.21%
4200 [POSTAGE AND FREIGHT 8,563.68 12,500 7,292.98 12,400 -100 -0.80%

Report: Ki'\Finance\Cognos Folder\Budget Expenditure summary USED FOR FINAL BUDGET.imr
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“TOWN OF LADY LAKE

o Date: 8/23/2011
PROPOSED FY2012 BUDGET
EXPENSE RECAP BY OBJECT
GENERAL FUND
General FY2010 FY2011 Year to Dollar %
Ledger Adjusted Date Actual PROPOSED Difference Increase/
Number Description Actuals Budget July 2011 BUDGET Decrease
4310 |[ELECTRICITY 267,677.13 301,500 239,647.63 315,200 13,700 4.54%
4340 |WASTE DISPOSAL 676.49 1,300 135.00 750 -550 -42.31%
4320 [(WATER/SEWER 81,408.68 74,150 90,111.24 95,228 21,078 28.43%
4400 |RENTALS & LEASES 28,755.69 31,050 21,124.26 25,234 -5,816 -18.73%
4500 |INSURANCE 141,330.22 145,499 145,306.92 151,787 6,288 4.32%
4624 |CDBG-R EXPENDITURES 24,538.00 0 0.00 0 0 N/A
4620 |REPAIRS & MAINTENANCE 153,085.87 181,695 129,058.26 154,674 -27,021 -14.87%
4622 |ROAD RESURFACING 158,026.25 150,000 29,740.23 200,000 50,000 33.33%
4621 |ROAD RESURFACING CDBG 73,397.00 73,100 7,020.00 0 -73,100 -100.00%
4610 |VEHICLE REPAIRS 43,695.27 40,600 37,006.94 42,400 1,800 4.43%
4700 [PRINTING & BINDING 17,236.92 17,942 12,025.97 18,830 888 4.95%
4800 |PROMOTIONAL ACTIVITIES 5,842.54 7,000 6,330.07 5,900 -1,100 -15.71%
4915 |ADVERTISING 5,757.86 6,950 3,580.86 6,350 -600 -8.63%
4930 |EMPLOYEE PROGRAMS 0.00 4,280 4,033.24 14,225 9,945 232.36%
4990 |FOFEITURE EXPENSE 0.00 0 3,873.12 0 0 N/A
4950 |LIGHTS OF LADY LAKE 5,055.29 6,000 5,725.97 6,000 0 N/A
4910 |OTHER CUR. CHG. 8,359.81 7,644 8,284 54 2,434 -5,210 -68.16%
4995 |POT FUND EXPENSES 5.00 0 0.00 0 0| N/A
4920 |RECORDING FEES 2,457.50 2,550 1,773.80 2,580 0 N/A
5100 |OFFICE SUPPLIES 20,824.63 21,800 15,641.25 21,000 -800 -3.67%
5250 |BANK FEES & SERVICE CHARG 3,718.45 5,000 3,332.87 4,020 -980 -19.60%
5213 |FORESTRY GRANT 0.00 18,770 18,782.14 0 -18,770 -100.00%
5260 |[GAS & DIESEL EXPENSE 121,116.04 141,550 108,809.84 151,550 10,000 7.06%
5210 [GENERAL OPERATING 158,499.74 233,775 144,909.61 204,242 -29,533 -12.63%
5212 |HISTORICAL SOCIETY EXPEN. 7,500.00 10,000 10,000.00 10,000 0 N/A
5299 |LIBRARY DONATIONS EXPENDE 2,674.60 0 4,097.84 0 0 N/A
5240 |LLEBG GRANT EXPENSES 0.00 0 0.00 0 0 N/A

Report: K:\Finance\Cognos Folder\Budget Expenditure summary USED FOR FINAL BUDGET.imr
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TOWN OF LADY LAKE

Date: 8/23/2011
AR PROPOSED FY2012 BUDGET
EXPENSE RECAP BY OBJECT
GENERAL FUND
General FY2010 Fy2011 Year to Dollar %

Ledger Adjusted Date Actual PROPOSED Difference Increase/

Number Description Actuals Budget July 2011 BUDGET Decrease
5220 |POLICE AUTOMATION 7,613.83 12,000 10,904.65 9,235 -2,765 -23.04%
5270 |UNIFORM EXPENSE 24,902.16 34,832 15,747.63 27,832 -7,000 -20.10%
5300 |ROAD MATERIALS & SUPPLIES 16,977.29 14,000 9,446.36 14,000 0 N/A
5410 |BKS,PUB,SUB,MEM 9,777.86 16,635 11,568.91 16,545 -90 -0.54%
5420 |POLICE ED 2ND DOLLAR 10,309.10 9,000 2,252.00 2,400 -6,600 ~73.33%
5521 |CONTRIB. TREE & BEAUT. EX 420.00 0 5,636.43 0 0 N/A
5500 |TRAINING 8,210.50 14,515 6,245.00 14,390 -125 -0.86%
8100 |SCHOOCL IMPACT FEE EXP 0.00 0 0.00 0 0 N/A
8200 [AID PRIVATE ORGANIZATION 7,500.00 16,500 16,500.00 12,500 -4,000 -24.24%
Total Operating Expenditures 2,683,293 .62 2,880,489 2,266,063.31 2,860,270 -20,219 -0.70%

Capital Outlay

6121 |CDBG SMALL CITIES GR. EXP 0.00 0 0.00 105,000 105,000 N/A
6110 JLAND 0.00 0 0.00 0 0 N/A
6120 |LAND IMPROVEMENTS 0.00 0 0.00] 0 0 N/A
6200 |(BUILDINGS 3,091,543.31 6,382 1,832,536.83 0 -6,382 -100.00%
6210 |LIBRARY REMODEL EXP. 92.87 0 0.00 0 0 N/A
6310 |IMPROVE OTHER THAN BLDGS 9,825.66 53,906 16,348.75] 30,000 -23,906 -44.35%
6320 |INFRASTRUCTURE IMPROVE 0.00 0 0.00 S 0 N/A
6321 |SAFE ROUTES TO SCHOOL EXP 0.00 89,217 61,262.42 0 -89,217 -100.00%
6410 |EQUIPMENT 128,018.40 19,840 19,970.80 129,923 110,083 554.85%
6490 |FORFEITURE FUNDM&E 0.00 0 0.00| 2,085 2,085 N/A
6436 |[FRDAP GRANT EXPENSES 0.00 ' 0 0.00 0 0 N/A
6445 |FRIENDS OF LIBRARY DON 0.00 0 0.00 0 0 N/A
6440 |LLEBG GRANT 12,675.86 0 0.00 0 0 - N/A
6415 |POLICE AUTOMATION FUNDS 6,266.48 4,650 4,554.33 0 -4,650 -100.00%
6412 [POLICE TRAINING EQUIPMENT 1,817.95 0 0.00 1,131 1,131 N/A
6419 |POT FUND CAPITAL EXPEN. 0.00 0 0.00 0 0 N/A

Report: K:\Finance\Cognos Folder\Budget Expenditure summary USED FOR FINAL BUDGET.imr
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SN TOWN OF LADY LAKE Date: 8/23/2011
PROPOSED FY2012 BUDGET
EXPENSE RECAP BY OBJECT
GENERAL FUND
General FY2010 FY2011 Year to Dollar %
Ledger Adjusted Date Actual PROPOSED Difference Increase/
Number Description Actuals Budget July 2011 BUDGET Decrease
6420 |VEHICLES 0.00 50,000 0.00 60,000 10,000 20.00%
6600 |BOOKS, PUB., LIBRARY MATE 70,694.60 60,000 53,851.44 60,000 0 N/A
Total Capital Outlay 3,321,034.83 283,995 2,088,524 .57 388,139 104,144 36.67%
Debt Service
7100 |PRINCIPAL PAYMENTS 167,907.60 120,893 111,409.76 125,984 5,091 4.21%
7200 |INTEREST PAYMENTS 127,028.10 150,480 125,962.63 145,388 -5,092 -3.38%
Total Debt Service 294,935.70 271,373 237,372.39 271,372 -1 -0.00%
Interfund Transfers & Other Uses
9199 |TRANSFER TO RESERVE 0.00 10,000 0.00 4,000 -6,000 -60.00%
9900 |[CONTINGENCY 0.00 89,800 0.00 60,661 -29,139 -32.45%
Total Interfund Transfers & Other Uses 0.00 99,800 0.00 64,661 -35,139 -35.21%
Total Expenditures 11,623,326.58 9,153,286 8,652,759.19 9,135,087 -18,199 -0.20%

Report: K:A\Finance\Cognes Folder\Budget Expenditure summary USED FOR FINAL BUDGET.imr
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ACCOUNT NUMBER ACCOUNT DESCRIPTION
TOWN COMMISSION
LEGISLATIVE
PERSONAL SERVICES
001-1101-511.11-00 EXECUTIVE SALARIES
001-1101-511.21-00 FICA TARXES

001-1101-511.24-00 WORKERS COMPENSATION

* PERSONAL SERVICES

OPERATING EXPEND/EXPENSES
001-1101-511.40-00 TRAVEL & PER DIEM

001-1101-511.47-00 PRINTING & BINDING

001-1101-511.48-00 PROMOTIONAL ACTIVITIES

001-1101-511.52-10 GENERAL OPERATING
001-1101-511.54-10 BKS,PUB, SUB,MEM

001-1101-511.55-00 TRAINING
CPERATING EXPEND/EXPENSES

I
Bt
o

| ** TOWN COMMISSION

TOWN OF LADY LAKE
PROPOSED BUDGET

FOR FISCAL YEAR 2012

PAGE

ACCOUNTING PERIOD JULY 2011

FY2010 Fy2011 FY2011 DOLLAR %
ACTUALS ADJUSTED ACTUALS PROPOSED DIFFER. INCRERSE
BUDGET JULY 2011 BUDGET DECREASE
33,825 36,285 30,135 36,900 615 168
2,588 2,776 P 1 G 2,823 47 1.69
91 84 74 . 96 12 14.28
36,504 39,145 32,520 39,819 674 T.72
1,419 1,500 1,027 1,500 0 .00
40 80 0 BO 0 .00
3,169 4,300 3,897 3,400 S00- 20.83-
72 500 151 500 0 -00
1,671 2,300 2,145 2,300 o .00
473 825 275 975 150 18.18
6,844 2,505 7,524 8,755 750- 7.88-
43,348 48,650 40,114 48,574 76- -16-
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FY12COMM PROPOSED BUDGET ACCOUNTING PERIOD JULY 2011
FOR FISCAL YEAR 2012

FY2010 FY2011 FY2011 DOLLAR %
ACTUBRLS ADJUSTED ACTUALS PROPOSED DIFFER. INCREASE
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET JULY 2011 BUDGET DECREASE
TOWN MANBGER
EXECUTIVE
PERSONAL SERVICES
001-1201-512.12-00 REGULAR PAY 133,503 140,773 111,401 147,805 7,032 5.00
001-1201-512.14-00 OVERTIME 0 o 43 0 0 .00
001-1201-512.21-00 FICA TAXES 6,299 10,809 8,225 11,349 540 5.00
001-1201-512.22-10 DH ICMA 401 CONTRIBUTIONS 3,430 8,040 6,369 8,487 447 5.56
001-1201-512.22-20 GE ICMA 401 CONTRIBUTIONS 2,324 2,417 1,910 2,503 B6 3.56
001-1201-512.23-10 TERM LIFE 141 353 244 372 19 5.38
001-1201-512.23-20 HEALTH INSURANCE 15,944 13,862 11,552 15,179 1,317 9.50
001-1201-512.23-25 DENTAL INSURANCE 457 511 426 511 0 .00
001-1201-512.23-75 L/T DISABILITY 245 519 355 547 28 5.39
001-1201-512.24-00 WORKERS COMPENSATION 406 324 285 382 58 17.90
* PERSONAL SERVICES 162,749 177,608 140,809 187,135 9,527 5.36
[\lj OPERATING EXPEND/EXPENSES
Ly 01-1201-512.40-00 TRAVEL & PER DIEM 468 3,200 546 3,200 0 .ao
| 01-1201-512.41-00 TELEPHONE, CELL, PAGERS 1,310 1,200 782 1,100 100- B.33-
001-1201-512.42-00 POSTAGE AND FREIGHT 26 50 0 4} 50~ 100.00-
001-1201-512.46-20 REPAIRS & MAINTENANCE 17 0 0 a 0 .00
001-1201-512.47-00 PRINTING & BINDING 80 50 0 0 50- 100.00-
001-1201-512.459-10 OTHER CUR. CHG. 2,995 0 1} [+ 0 00
001-1201-512.49-15 ADVERTISING 500 0 0 0 0 a0
001-1201-512.51-00 OFFICE SUPPLIES 665 BOO 378 800 0 .00
001-1201-512.52-10 GENERAL OPERATING 390 500 286 500 0 -00
001-1201-512.54-10 BKS, PUB, SUB, MEM 65 1,575 35 1,575 0 .0
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ACCOUNT NUMBER ACCOUNT DESCRIPTION

001-1201-512.55-00 TRAINING

k] OPERATING EXPEND/EXPENSES

ot TOWN MANAGER

i

TOWN OF LADY LAKE
PROPOSED BUDGET
FOR FISCAL YERR 2012

PAGE
ACCOUNTING PERIOD JULY 2011

F¥2010 FY2011 FY2011 DOLLAR %
ACTUALS ADJUSTED ACTUALS PROPOSED DIFFER. INCREASE
BUDGET JULY 2011 BUDGET DECREASE
0 425 o 425 0 .00
6,516 7,800 2,028 7,600 200- 2.56-
169,265 185,408 142,836 194,735 9,327 5.03

31



PREPARED 08/23/11,
FY12COMM

ACCOUNT NUMBER

TOWN CLERK

16:14:00

ACCOUNT DESCRIPTION

EXECUTIVE
PERSONAL SERVICES

001-1202-512.12-00
001-1202-512.21-00
001-1202-512.22-10
001-1202-512.22-20
001-1202-512.23-10
001-1202-512.23-20
001-1202-512.23-25
001-1202-512.23-75

001-1202-512.24-00

REGULAR PAY

FICA TRXES

DH ICMA 401 CONTRIBUTIONS
GE ICMA 401 CONTRIBUTIONS
TERM LIFE

HEALTH INSURANCE

DENTAL INSURANCE

L/T DISABILITY

WORKERS COMPENSATION

» PERSONAL SERVICES

OFERATING EXPEND/EXPENSES

'01-1202-512.31-10

|

bJ'0171202-512.34—10

w

] '01-1202-512.40-00
001-1202-512.41-00
001-1202-512.42-00
001-1202-512.46-20
001-1202-512.47-00
001-1202-512.49-15
001-1202-512.49-20

001-1202-512.51-00

001-1202-512.52-10

OCTHER PROFESSIONAL SERVIC
OTHER CONTRACT. SVC.
TRAVEL & PER DIEM
TELEPHONE, CELL, PAGERS
POSTAGE AND FREIGHT
REPAIRS & MAINTENANCE
PRINTING & BINDING
ADVERTISING

RECORDING FEES

OFFICE SUPPLIES

GENERAL OPERATING

TOWN OF LADY LAKE

PROPOSED BUDGET ACCOUNTING PERIOD JULY gg?f
FOR FISCAL YERR 2012
FY2010 FY2011 FY2011 DOLLAR %
ACTUALS ADJUSTED ACTUALS PROPOSED DIFFER. INCREASE
BUDGET JULY 2011 BUDGET DECREASE
141,046 78,363 49,071 61,277 17,086- 21.80-
10,260 6,017 3,494 4,705 1,312- 21.80-
5,649 0 0 0 o .00
4,226 4,702 2,944 3,677 1,025- 21.BO-
264 197 104 154 43- 21.83-
17,929 14,739 9,683 13,653 1,0B6- 7.37-
685 511 362 511 0 .00
447 289 151 227 62- 21.45-
343 181 159 158 23- 12.71-
180,849 104,999 65,968 84,362 20,637- 19.65-
400 1,400 823 1,400 0 .00
9,167 0 0 0 0 .00
570 2,200 608 2,200 0 .00
939 B04 480 690 114- 14.18-
19 0 0 0 0 .00
499 500 459 500 0 )
8,972 7,000 5,750 7,000 0 .00
926 1,000 724 1,000 0 .00
3178 500 3161 500 0 .00
3,765 5,200 3,438 4,500 700- 13.46-
1,305 2,000 452 1,500 500- 25.00-

12



PREPARED 08/23/11, 16:14:00 TOWN OF LADY LRKE
FY12COMM PROPOSED BUDGET
FOR FISCAL YEAR 2012

PAGE 13
ACCOUNTING PERIOD JULY 2011

FY2010 FY2011 FY2011 DOLLAR %
ACTUARLS ADJUSTED ACTUALS PROPOSED DIFFER. INCREASE
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET JULY 2011 BUDGET DECREASE
001-1202-512.54-10 BKS, PUB, SUB,MEM 240 300 210 300 0 .00
001-1202-512.55-00 TRAINING 420 800 420 800 0 -00
" OBERATING EXPEND/EXPENSES 27,600 21,704 13,764 20,380 1,314- 6.05-
Ak TOWN CLERK 208,449 126,703 79,732 104,752 21,951~ 17.32-

-5 -



-Q7Z -

PREPARED 08/23/11,
FY12COMM

ACCOUNT NUMBER

ELECTIONS
EXECUTIVE

OPERATING EXPEND/EXPENSES
001-1203-512.52-10 GENERARL OPERATING

* OPERATING EXPEND/EXPENSES

L ELECTIONS

16:14:00

ACCOUNT DESCRIPTICN

TOWN OF LADY LAKE
PROPOSED BUDGET
FOR FISCAL YEAR 2012

FY2010 FY2011

PAGE

ACCOUNTING PERIOD JULY 2011

FY2011 DOLLAR %
ACTUALS ADJUSTED ACTUALS PROPOSED DIFFER. INCREASE
BUDGET JULY 2011 BUDGET DECREASE
92 4,000 0 4,000 0 -00
92 4,000 0 4,000 o] .00
92 4,000 0 4,000 0 .00

14



PREPARED 08/23/11,
FY12COMM

ACCOUNT NUMBER

FINANCE

16:14:00

ACCOUNT DESCRIPTION

FINANCE & ADMINISTRATION
PERSONAL SERVICES

001-1301-513.12-00
001-1301-513.21-00
001-1301-513.22-10
001-1301-513.22-20
001-1301-513.23-10
001-1301-513.23-20
001-1301-513.23-25
001-1301-513.23-75

001-1301-513.24-00

REGULAR PAY

FICA TAXES

DH ICMA 401 CONTRIBUTIONS

GE ICMA 401 CONTRIBUTIONS

TERM LIFE

HERLTH INSURANCE
DENTAL INSURANCE
L/T DISABILITY

WORKERS COMPENSATION

¥ PERSONAL SERVICES

OPERATING EXPEND/EXPENSES

| 01-1301-513.32-00

B g1-1301-513.34-10
N

| 01-1301-513.40-00
001-1301-513.41-00
001-1301-513.46-20
001-1301-513.47-00
001-1301-513.45-10
001-1301-513.45-15
001-1301-513.51-00

001-1301-513.52-10

001-1301-513.54-10

ACCOUNTING AND RUDITING
OTHER CONTRACT. SVC.
TRAVEL & PER DIEM
TELEFHONE, CELL, PAGERS
REPAIRS & MAINTENANCE
PRINTING & BINDING
OTHER CUR. CHG.
ADVERTISING

OFFICE SUPPLIES

GENERAL OPERATING

BKS, PUB, SUB, MEM

TOWN OF LADY LAKE
PROPOSED BUDGET
FOR FISCAL YEAR 2012

FY2010 FY2011

PAGE

ACCOUNTING PERIOD JULY 2011

FY2011 DOLLAR %
ACTUALS ADJUSTED ACTUALS PROPOSED DIFFER. INCREASE
BUDGET JULY 2011 BUDGET DECREASE
259,576 253,556 199,033 262,486 8,930 3.52
19,318 19,463 14,738 20,149 686 3.52
7,608 T;:013 €,245 8,197 284 3.59
10,487 9,228 7.284 9,560 332 3.60
547 551 481 615 24 4.06
28,158 27,4886 22,905 30,087 2,611 9.50
1,183 1,022 852 1,022 0 .00
931 868 701 202 34 3.92
645 584 513 £78 94 16.10
328,454 320,733 252,752 333,706 12,995 4.05
14575 15,100 14,600 15,700 600 3.97
18,167 15,005 17,358 18,972 33~ L
2,087 2,500 2,421 2,900 400 16.00
1,456 1,344 924 1,224 120~ 8.93-
£§96 250 0 250 0 .00
1,130 1,500 1,594 2,000 500 33.33
435 500 868 500 0 -00
374 1,000 0 1,000 9] -00
1,967 2,100 1,286 1,900 200- §.52-
290 1,500 629 1,500 Q .00
1,551 1,900 1,487 1,570 330- 17.37-

15



PREPARED 08/23/11, 16:14:00
FY12COMM

ACCOUNT NUMBER ACCOUNT DESCRIPTION

-/ C -

001-1301-513.55-00 TRAINING

*kk

OPERATING EXPEND/EXPENSES

FINANCE

TOWN OF LADY LAKE
PROPOSED BUDGET
FOR FISCAL YEAR 2012

PAGE

ACCOUNTING PERIOD JULY 2011

FY2010 FY2011 FY2011 DOLLAR %
ACTUALS ADJUSTED ACTUARLS PROPOSED DIFFER. INCREASE
BUDGET JULY 2011 BUDGET DECREASE
480 750 4390 750 0 .00
43,248 47,449 41,657 48,266 817 1.72
371,702 368,160 294,410 381,972 13,812 I35

1le



PREPARED 08/23/11, 16:14:00 TOWN OF LADY LAKE PAGE 17

FY12COMM PROPOSED BUDGET ACCOUNTING PERIOD JULY 2011
FCOR FISCAL YEAR 2012

FY2010 FY2011 FY2011 DOLLAR %
RCTUARLS BDJUSTED ACTUALS PROPOSED DIFFER. INCREASE
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET JULY 2011 BUDGET DECREASE
HR/RISK MANAGEMENT
FINANCE & ADMINISTRATION
FERSONAL SERVICES
001-1302-513.12-00 REGULAR PAY 88,116 89,763 54,970 80,018 9,745~ 10.86-
001-1302-513.21-00 FICA TAXES 6,313 6,892 4,082 6,144 748- 10.85-
001-1302-513.22-10 DH ICMA 401 CONTRIBUTIONS 292 0 2,682 4,396 4,396 .00
001-1302-513.22-20 GE ICMA 401 CONTRIBUTIONS 5,036 5,386 1,348 1,504 3,882- 72.08B-
001-1302-513.23-10 TERM LIFE 183 225 b 202 23- 10.22-
001-1302-513.23-20 HEALTH INSURANCE 14,057 15,018 7,964 13,174 1,844~ 12.28-
001-1302-513.23-25 DENTAL INSURANCE 519 513 341 511 0 .00
001-1302-513.23-75 L/T DISABILITY 31, 331 167 296 35- 10.57-
001-1302-513.24-00 WORKERS COMPENSATION 367 207 182 207 0 .00
: PERSONAL SERVICES 115,194 118,333 73,851 106,452 11,881~ 10.04-
OPERATING EXPEND/EXPENSES
{ 01-1302-513.31-10 OTHER PROFESSIONAL SERVIC 469 700 251 800 100 14.29
g: 01-1302-513.34-10 OTHER CONTRACT. SVC. 1,765 400 204 1,000 600 150.00
] 01-1302-513.40-00 TRAVEL & PER DIEM 2,231 3,000 763 3,000 a .00
001-1302-513.41-00 TELEPHONE, CELL, PAGERS L3 7 1,400 1,170 1,704 304 21.71
001-1302-513.42-00 POSTAGE AND FREIGHT 394 100 138 200 100 100.00
001-1302-513.46-20 REPAIRS & MAINTENANCE 0 250 a 250 o] .00
001-1302-513.47-00 PRINTING & BINDING 20 120 84 o] 120~ 100.00-
001-1302-513.49-15 RDVERTISING o] 0 200 0 o] .00
001-1302-513.49-30 EMPLOYEE PROGRAMS Q 4,280 4,033 14,225 9,945 232.3s8
001-1302-513.51-00 QFFICE SUPPLIES 898 1,000 612 1,000 0 .00
001-1302-513.52-10 GENERAL OPERATING EL-] 2,400 2,026 500 1,500~ 79.17-



PREPRRED 08/23/11, 16:14:00
FY12COMM

BCCOUNT NUMBER ACCOUNT DESCRIPTION
001-1302-513.54-10 BKS, PUB, SUB, MEM

001-1302-513.55-00 TRAINING

* OPERATING EXPEND/EXPENSES

b HR/RISK MANAGEMENT

ol s

TOWN OF LADY LAKE
PROPOSED BUDGET
FOR FISCAL YEAR 2012

PAGE 18
ACCOUNTING PERICD JULY 2011

FY2010 FY2011 FY2011 DOLLAR %
ACTUALS ADJUSTED ACTUALS PROPOSED DIFFER. INCREARSE
BUDGET JULY 2011 BUDGET DECREASE
1,733 2,000 1,870 2,000 0 -Q0
365 1,365 288 1,365 Q .00
9,447 17,015 11,741 26,044 9,029 53.06
124,641 135,348 83,592 132,496 2,852- e b



PREPRRED 08/23/11, 16:14:00
FY12COMM

ACCOUNT NUMBER ACCOUNT DESCRIPTION
TOWN ATTORNEY
LEGAL
OPERATING EXPEND/EXPENSES
001-1401-514.31-10 OTHER PROFESSIONAL SERVIC

001-1401-514.31-12 POLICE DEPT. LEGAL FEES

* OPERATING EXPEND/EXPENSES

faddet.d TOWN ATTORNEY

e 0 € -

TOWN OF LADY LAKE
PRCPOSED BUDGET

FOR FISCAL YERR 2012

PAGE

ACCOUNTING PERIOD JULY 2011

FY2010 FY2011 FY2011 DOLLAR %
ACTUALS ADJUSTED ACTUALS PROPOSED DIFFER. INCREASE
BUDGET JULY 2011 BUDGET DECREASE
124,662 100,000 62,466 100,000 Q -00
Q 0 41,876 20,000 20,000 .00
124,662 100,000 104,342 120,000 20,000 20.00
124,662 100,000 104,342 120,000 20,000 20.00

19



PREFARED 0B/23/11, 16:14:00 TOWN OF LADY LAKE PAGE 20

FY12COMM PROPOSED BUDGET BCCOUNTING PERIOD JULY 2011
FOR FISCAL YEAR 2012

FY2010 FY2011 FY2011 DOLLAR %
ACTUALS ADJUSTED ACTUALS PROPOSED DIFFER. INCREASE
ACCOUNT NUMBER ACCQUNT DESCRIPTION BUDGET JULY 2011 BUDGET DECREASE
GROWTH MANAGEMENT
GROWTH MANAGEMENT
PERSONAL SERVICES
001-1501-515.12-00 REGULAR PAY 148,456 166,351 106,856 146,973 19,378~ 11.65-
001-1501-515.14-00 OVERTIME 20 0 161 V] 0 .00
001-1501-515.21-00 FICA TAXES ' 10,963 12,9773 8,010 11,285 1,488~ 11.65-
001-1501-515.22-10 DH ICMA 401 CONTRIBUTIONS 3279 5,116 3,940 5,911 795 15.54
001-1501-515.22-20 GE ICMA 401 CONTRIBUTIONS 6,098 55896 3,044 4,385 1,211- 21.64-
001-1501-515.23-10 TERM LIFE 313 418 243 370 48- 11.48-
001-1501-515.23-20 HEALTH INSURANCE 17,446 19,400 12,575 18,758 642 - 3.31-
001-1501-515.23-25 DENTAL INSURANCE 747 167 554 767 0 .00
001-1501-515.23-75 L/T DISABILITY 531 613 354 544 69- 11:.26-
001-1501-515.24-00 WORKERS COMPENSATION 364 383 337 380 3- .78~
001-1501-515.25-00 UNEMPLOYMENT COMPENSATION 0 0 825 a 0 0o
|
w PERSONAL SERVICES 188,217 211,417 136,898 189,373 22,044~ 10.43-
L OPERATING EXPEND/EXPENSES
| 01-1501-515.31-10 OTHER PROFESSIONAL SERVIC 34,841 80,088 38,368 32,375 47,713~ 59.5B6-
001-1501-515.40-00 TRAVEL & PER DIEM S04 2,100 1,721 2,100 Q .00
001-1501-515.41-00 TELEPHONE, CELL, PAGERS 1,038 864 629 750 114- 13.319=
001-1501-515.42-00 POSTAGE AND FREIGHT 188 300 o] 200 100- 33.33-
001-1501-515.44-00 RENTALS & LEASES 3,441 3,400 2,760 1,850 1,550~ 45.59-
001-1501-515.46-10 VEHICLE REPAIRS 125 200 o] 200 2} -00
001-1501-515.47-00 PRINTING & BINDING g82 1,800 622 1,500 300- 16.67~
001-1501-515.49-15 ARDVERTISING 3,421 4,000 2,299 4,000 0 -00
001-1501-515.49-20 RECORDING FEES 1,278 1,000 365 1,000 0 -00



PREPRRED 08/23/11, 16:14:00
FY12COMM

ACCOUNT NUMBER ACCOUNT DESCRIPTION
001-1501-515.51-00 OFFICE SUPPLIES
001-1501-515.52-10 GENERAL OPERATING
001-1501-515.52-60 GAS & DIESEL EXPENSE
001-1501-515.52-70 UNIFORM EXPENSE
001-1501-515.54-10 BKS, PUB, SUB,MEM

001-1501-515.55-00 TRAINING

* OPERATING EXPEND/EXPENSES

ok k GROWTH MANARGEMENT

— Z < -

TOWN OF LADY LAKE
PROPOSED BUDGET

FOR FISCAL YEAR 2012

FY2010

FY2011

PAGE 21

ACCOUNTING PERIOD JULY 2011

FY2011 DOLLAR %

ECTUALS ADJUSTED ACTUALS PROPOSED DIFFER. INCREASE
BUDGET JULY 2011 BUDGET DECREASE

359 1,000 297 850 150- 15.00-

27 26,222 26,033 2,500 23,722~ 90.47-

246 250 268 300 50 20.00

4] 100 43 100 ] .ao0

366 B850 33 B50 a .00

1,210 1,500 890 1,500 Q .00
48,424 123,674 75,025 50,075 73,599- §9.51-
236,641 335,091 211,923 239,448 95,643~ 2B.54-



PREPARED 08/23/11,
FY12COMM

ACCOUNT NUMBER

16:14:00

ACCOUNT DESCRIPTION

INFORMATION TECHNOLOGY
OGS - INFORMATION TECH.
PERSONAL SERVICES

001-1601-516.12-00
001-1601-516.21-00
001-1601-516.22-20
001-1601-516.23-10
001-1601-516.23-20
001-1601-516.23-25
001-1601-516.23-75

001-1601-516.24-00

REGULRR PAY

FICA TRXES

GE ICMA 401 CONTRIBUTIONS
TERM LIFE

HEALTH INSURANCE

DENTAL INSURANCE

L/T DISABILITY

WORKERS COMPENSATION

* PERSONAL SERVICES

OPERATING EXPEND/EXPENSES

001-1601-516.31-10

I 01-1601-516.40-00

W 1 1601-516.41-00

(93]

] 01-1601-516.51-00
001-1601-516.52-10

001-1601-516.54-10

OTHER PROFESSIONAL SERVIC
TRAVEL & PER DIEM
TELEPHONE, CELL, PAGERS
OFFICE SUPPLIES

GENERAL OPERATING

BKS, PUB, SUBS, MEM

001-1601-516.55-00 TRAINING
* OPERATING EXPEND/EXPENSES
hrk INFORMATION TECHNOLOGY

TOWN OF LADY LAKE
PROPOSED BUDGET

FOR FISCAL YEAR 2012

PAGE

ACCOUNTING PERIOD JULY 2011

FY2010 FY2011 FY2011 DOLLAR 3
ACTUALS ADJUSTED ACTUALS PROPOSED DIFFER. INCREASE
BUDGET JULY 2011 BUDGET DECREASE
51,B66 53,933 34,013 52,500 1,433- 2.66-
3,725 4,141 2,492 4,031 110- 2.66-
3,112 3,236 2,041 3,150 86- 2.66-
112 135 76 132 3~ e e I
7,475 9,918 4,043 10,860 942 9.50
249 256 149 256 0 .00
151 199 112 194 5- 2.51-
128 124 109 136 12 9.68
66,858 71,942 43,035 71,2589 £83- .95~
400 0 3,438 5,000 5,000 .00
0 600 a 600 0 )
2,059 1,500 791 1,070 430- 28.67-
0 0 21 100 100 .00
2,332 2,400 955 2,000 400- 16.67-
125 225 125 275 50 22.22
Q 200 0 200 0 .00
4,916 4,925 5,330 3,245 4,320 87.72
71,774 76,867 48,365 80,504 3,637 4.73

22



PREPARED 08/23/11, 16:14:00 TOWN OF LADY LAKE PAGE 23

FY12COMM PROPOSED BUDGET ACCOUNTING PERIOD JULY 2011
FOR FISCAL YEAR 2012

FY2010 FY2011 FY2011 DOLLAR %
ACTUARLS ADJUSTED ACTUALS PROPOSED DIFFER. INCREASE
BCCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET JULY 2011 BUDGET DECREASE
OGS -TOWN HALL
OGS - ADMINISTRATION
OPERBTING EXPEND/EXPENSES
001-1901-515.31-10 OTHER PROFESSIONAL SERVIC 70 100 75 100 Q -00
001-1901-519.34-10 OTHER CONTRACTUAL SVC 15,551 12,000 10,538 9,300 2,700- 2#.50—
001-1501-519.41-00 TELEPHONE, CELL, PAGERS 8,185 4,244 3,158 2,364 1,880- 44 .30-
001-1901-519.42-00 POSTRGE AND FREIGHT 6,377 11,000 6,501 11,000 0 .00
001-1901-519.43-10 ELECTRICITY 29,021 28,000 22,378 28,000 Q .00
001-1901-519.43-20 WATER/SEWER 457 800 453 800 o -00
001-1901-519.44-00 RENTALS & LEASES 7.662 7,000 5,668 5,434 1,566 22.37-
001-1901-519.45-00 INSURANCE 138,551 143,720 143,527 150,007 6,287 4.37
001-1901-519.46-10 VEHICLE REPAIRS 571 500 200 500 0 -00
001-1901-512.46-20 REPAIRS & MAINTENANCE 27,245 59,255 26,079 31,000 28,255- 47.68-
001-1901-519.47-00 PRINTING & BINDING 260 500 160 500 Q .00
| 01-1501-519.49-10 OTHER CUR. CHG. 1,038 300 604 325 25 8.33
3: 01-1901-519.49-50 LIGHTS OF LADY LAKE 5,055 &,000 5,726 6,000 0 .00
| 01-1%01-519.51-00 OFFICE SUPPLIES 0 0 57 0 0 -00
001-1901-519.52-10 GENERAL OPERATING 6,004 16,000 7,114 28,575 12,575 78..55
001-1901-519.52-50 BANK FEES & SERVICE CHARG 3,718 5,000 3,333 4,020 580- 19.60-
001-1901-519.52-60 GAS & DIESEL EXPENSE 214 500 178 500 Q .00
001-1501-519.54-10 BKS, PUB, SUB, MEM 260 275 265 280 5 1.82
* OPERATING EXPEND/EXPENSES 251,839 295,194 236,413 278,705 16,485~ 5.59-
CRPITAL OUTLAY
001-1901-519.62-00 BUILDINGS Q 0 4,048 0 0 -00
001-1901-519.64-10 EQUIPMENT Q 0 0 35,000 35,000 .00



PREPARED 08/23/11, 16:14:00 TOWN OF LADY LAKE PAGE 24

FY12COMM PROPOSED BUDGET ACCOUNTING PERIOD JULY 2011
FOR FISCAL YEAR 2012

FY2010 FY2011 FY2011 DOLLAR %
ACTURLS ADJUSTED ACTUALS PROPOSED DIFFER. INCREASE
ACCOUNT NUMBER ACCOUNT DESCRIPTICN BUDGET JULY 2011 BUDGET DECREASE
* CAPITAL OUTLAY a 0 4,048 35,000 35,000 .00
AID TO PRIVATE ORG. -
001-1901-519.82-00 AID PRIVATE ORGANIZATION 7,500 16,500 16,500 12,500 4,000- 24.24-
* AID TO PRIVATE CRG. Fph00 16,500 16,500 12,500 4,000- 24 .24-
INTERFUND TRANSFERS
001-1901-519.981-9% TRANSFER TO RESERVE 0 10,000 0 4,000 6,000~ 60.00-
* INTERFUND TRARNSFERS 0 10,000 o] 4,000 6,000~ 60.00-
CONTINGENCIES
001-1501-5153.95-00 CONTINGENCY o] 89,800 0 60,661 29,139~ 32.45-
® CONTINGENCIES o 89,800 Q 60,661 29,139~ 32.45-
AEX 0G5 -TOWN HALL 259,339 411,494 256,961 390,866 20,628~ 5.01-

L



PREPARED 08/23/11,
FY12COMM

ACCOUNT NUMBER

16:14:00

ACCOUNT DESCRIPTION

TOWN OF LADY LAKE

PROPOSED BUDGET

FOR FISCAL YEAR 2012

FY2010 FY2011

FACILITIES MAINTENANCE
OGS - ADMINISTRATION
PERSONAL SERVICES
001-1502-519.12-00 REGULAR PAY
001-1902-519.14-00 OVERTIME
001-1902-519.21-00 FICA TAXES
001-1502-519.22-20 GE ICMA 401 CONTRIBUTIONS
001-1902-519.23-10 TERM LIFE
001-1902-519.23-20 HEALTH INSURANCE
001-1902-519.23-25 DENTAL INSURANCE
001-1902-519.23-75 L/T DISABILITY

001-1902-519.24-00 WORKERS COMPENSATION

¥ PERSONAL SERVICES

OPERATING EXPEND/EXPENSES
01-1902-519.31-10 CTHER PROFESSIONAL SERVIC

I
gi 01-1502-519.40-00 TRAVEL & PER DIEM

|] 01-1902-519.41-00 TELEPHONE, CELL, PRGERS
001-1902-519.46-10 VEHICLE REPARIRS
001-1902-519.46-20 REPAIRS & MAINTENANCE
001-1902-519.51-00 OFFICE SUPPLIES
001-1902-519.52-10 GENERAL COPERATING
001-1902-515.52-60 GAS & DIESEL EXPENSE
001-1802-519.52-70 UNIFORM EXPENSE
001-1902-519.54-10 BKS, PUB, SUB,MEM

0031-1902-519.55-00 TRAINING

PAGE

ACCOUNTING PERIOD JULY 2011

FY2011 DOLLAR %

ACTUALS ADJUSTED ACTUALS PROPOSED DIFFER. INCREASE
BUDGET JULY 2011 BUDGET DECREASE

71,635 74,521 56,386 55,370 15,151~ 25.70-
33 200 316 300 100 50.00
5,292 5,737 4,231 4,274 1,463~ 25.50-
5,245 5,501 4,161 3,340 2,161- 39.28-
156 187 122 140 47- 25.13-
10,819 12,031 7,808 11,168 863- 7.17-
458 511 330 511 o -00
264 275 177 205 70- 25.45-
2,822 2,744 2,412 2,294 450- 16.40-
86,768 101, 707 75,944 77.602 24,105- 23.70-
10 50 304 50 0 -00

10 o] 0 100 i00 .00

532 720 505 720 0 -00
1,948 2,000 1,342 2,000 0 .00
271 400 560 400 0 .00

0 50 0 50 o] .00
1,810 i,500 2,498 1,500 0 -00
1,793 1,750 2,053 3,100 1..350 T4
B56 850 687 850 0 .00

70 100 60 100 0 .00

20 100 10 100 Q .00

25



ACCOUNT NUMBER

e

PREPARED 08/23/11, 16:14:00
FY12COMM

* kK

ACCOUNT DESCRIPTION

OPERATING EXPEND/EXPENSES

FACILITIES MAINTENANCE

TOWN OF LADY LAKE
PROPOSED BUDGET

FOR FISCAL YEAR 2012

PAGE 26

ACCOUNTING PERIOD JULY 2011

FY2010 FY2011 FY2011 DOLLAR %
ACTUALS ADJUSTED ACTUALS PROPOSED DIFFER. INCREASE
BUDGET JULY 2011 BUDGET DECREASE
7,320 7,520 8,019 8,870 1,450 19.28
104,088 109,227 83,963 86,572 22,655- 20.74-
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FY12COMM PROPOSED BUDGET ACCOUNTING PERIOD JULY 2011
FOR FISCAL YEAR 2012

FY2010 FY2011 FY2011 DOLLAR %
ACTUALS ADJUSTED ACTURLS PROPOSED DIFFER. INCREASE
BRCCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET JULY 2011 BUDGET DECREASE
MOTOR POOL
OGS - ADMINISTRATICN
PERSONAL SERVICES
001-1903-519.12-00 REGULAR PARY 67,923 70,637 55,752 73,174 2,837 3.59
001-1903-519.14-00 OVERTIME 5 1,200 810 1,200 Q .00
001-1903-519.21-00 FICA TRXES 5,056 5,515 4,178 5,710 195 3.54
001-1903-519.22-20 GE ICMAR 401 CONTRIBUTIONS 4,111 4,310 3,411 4,463 153 3.55
001-1903-519.23-10 TERM LIFE 149 177 148 184 7 3.95
001-1503-519.23-20 HEALTH INSURANCE 17 12,469 10,391 13,653 1,184 g.50
001-1903-519.23-25 DENTAL INSURARNCE 249 256 213 256 Q -00
001-1903-519.23-75 L/T DISABILITY 250 260 210 271 11 4.23
001-1903-519.24-00 WORKERS COMPENSATION 1,938 1,877 1,650 2,180 303 16.14
001-1503-519.25-00 UNEMPLOYMENT COMPENSATION 5,882 0 o] o] 0 oo
* PERSONAL SERVICES 96,822 96,701 76,761 101,091 4,3%0 4.54
LL OPERATING EXPEND/EXPENSES
s 01-1503-515.31-10 OTHER PROFESSIONAL SERVIC 700 50 10 50 0 .00
|] 01-1903-519.34-10 OTHER CONTRACTUAL SVC 0 0 425 o 0 -00
001-1903-5192.40-00 TRAVEL & PER DIEM 54 100 0 100 0 -00
001-1503-519.41-00 TELEPHONE, CELL, PAGERS 1,238 1,128 737 1,008 120- 10.64-
001-15%03-519.43-10 ELECTRICITY 2,549 3,000 2,136 3,000 0 .00
001-1903-519.44-00 RENTALS & LEASES Q 500 a o} 500- 100.00-
001-1903-519.46-10 VEHICLE REPAIRS 52 1,000 263 500 500- 50.00-
001-1903-512.46-20 REPAIRS & MAINTENANCE 2,858 2,000 1,185 2,000 o .00
001-1903-519.47-00 PRINTING & BINDING 40 50 0 50 0 .00
001-1903-519.49-10 OTHER CUR. CHG. 100 25 25 25 0 -00
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ACCOUNT NUMBER

001-1503-515.51-00
001-1903-519.52-10
001-1903-519.52-60
001-1903-519.52-70
001-1903-519.54-10

001-1903-519.55-00

16:14:00

ACCOUNT DESCRIPTION
OFFICE SUPPLIES
GENERAL OPERATING
GAS & DIESEL EXPENSE
UNIFORM EXPENSE

BKS, FUB, SUB, MEM

TRAINING

* OPERATING EXPEND/EXPENSES

CAPITAL OUTLAY

001-1903-519.62-00

001-1903-519.64-10

BUILDINGS

EQUIPMENT

i CAPITAL OUTLAY

S MOTOR POQL

-6 -

TOWN OF LADY LAKE

FROPOSED BUDGET

FOR FISCAL YEARR 2012

PAGE

ACCOUNTING PERIOD JULY 2011

FYz2010 FY2011 FY2011 DOLLAR %

ACTUALS ADJUSTED ACTUALS PROPOSED DIFFER. INCREASE
BUDGET JULY 2011 BUDGET DECREASE

9 50 7 50 0 -00

7,237 5,703 6,912 5,000 703- 12.33-
2,060 2,000 1,901 2,B00 800 40.00
1,166 1,200 912 1,200 Q .00
359 450 0 Q 450- 100.00-

189 200 275 500 300 150.00
18,621 17,456 14,788 16,283 Ly L7 3 6.72-
Q 6,382 6,437 0 6,382- 100.00-

1,823 1,475 1,550 11,500 10,025 679.66
1,893 7,857 7,987 11,500 3,643 46 .37

117,336 122,014 99,536 128,874 6,860 5.62
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FY12COMM PROPOSED BUDGET ACCOUNTING PERIOD JULY 2011
FOR FISCAL YERR 2012

FY2010 FY2011 FY2011 DOLLAR %
ACTURLS ADJUSTED ACTURLS PROPOSED DIFFER. INCRERSE
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET JULY 2011 BUDGET DECREASE
POLICE DEPARTMENT
LAW ENFCRCEMENT
PERSONAL SERVICES ‘
001-2101-521.12-00 REGULAR PAY 1,846,430 1,927,564 1,381,711 1,811,770 115,794~ 6.01-
001-2101-521.14-00 OVERTIME . 38,742 66,300 63,126 65,300 1,000- 175}-
001-2101-521.14-10 OVERTIME-SPECIAL DETAIL 20,287 27,000 15,413 27,000 0 -00
001-2101-521.15-30 POLICE INCENTIVE PAY 22,146 22,560 15,322 20,160 2,400- 10.64-
001-2101-521.21-00 FICA TAXES 139,926 156,824 106,977 147,681 9,143~ 5.83-
001-2101-521.22-20 GE ICMA 401 CONTRIBUTIONS 26,129 27,512 21,256 27,976 464 1.69
001-2101-521.22-40 POLICE RETIREMENT 200,522 220,717 165,414 248,563 27,846 12.62
001-2101-521.22-41 STATE CAS. INS. PREM. TRX 89,527 100,000 0 100,000 0 -00
001-2101-521.23-10 TERM LIFE 3,526 4,469 3,186 4,249 220- 4.92-
001-2101-521.23-20 HEALTH INSURRNCE 246,029 279,877 201,121 284,784 4,907 1.75
001-2101-521.23-25 DENTAL INSURANCE 9,280 9,743 7,434 8,202 511- 5.26-
| 01-2101-521.23-75 L/T DISARBILITY 6,166 6,561 4,782 6,239 3z22- 4.91-
g; 01-2101-521.24-00 WORKERS COMPENSATION 43,488 43,807 34,424 45,450 1,643 3.75
| 01-2101-521.25-00 UNEMPLOYMENT COMPENSATION 35 0 3133 4] Q -00
* PERSONAL SERVICES 2,652,234 2,892,904 2,023,299 2,798,374 94,530- 3.27-
OPERATING EXPEND/EXPENSES
001-2101-521.31-10 OTHER PROFESSIONAL SERVIC 3,822 8,000 7,501 2,000 6,000~ 75.00-
001-2101-521.34-10 OTHER CONTRARCT. SVC. 35,266 41,000 30,461 33,500 7,500~ 18.29-
001-2101-521.40-00 TRAVEL & PER DIEM 2,571 6,000 3313 5,000 1,000- 16.67-
001-2101-521.41-00 TELEPHONE, CELL, PAGERS 24,202 21,8650 19,062 23,000 1,350 6.24
001-2101-521.42-00 POSTAGE AND FREIGHT 763 500 163 500 a .00
001-2101-521.43-10 ELECTRICITY 29,021 28,000 22,378 28,000 o .00
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'FY12COMM PROPOSED BUDGET ACCOUNTING PERIOD JULY 2011
FOR FISCAL YEARR 2012

FY2010 FY2011 FY2011 DOLLAR %

ACTUALS ADJUSTED ACTUALS PROPOSED DIFFER. INCREASE

ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET JULY 2011 BUDGET DECREASE
001-2101-521.43-20 WATER/SEWER 518 800 462 800 a .00
001-2101-521.44-00 RENTALS & LEASES 10,523 11,600 6,279 11,600 0 .00
001-2101-521.45-00 INSURANCE 1,778 1,779 1,780 1,780 1 -086
001-2101-521.46-10 VEHICLE REPAIRS 28,370 28,000 21,810 28,000 0 .00
001-2101-521.46-20 REPAIRS & MAINTENANCE 57,980 70,000 58,291 70,000 0 -00
001-2101-521.47-00 PRINTING & BINDING 1,532 1,250 819 1,250 0 -00
001-2101-521.49-10 OTHER CUR. CHG. 1,336 500 956 1,000 500 100.00
001-2101-521.49-15 ADVERTISING 506 500 50 0 500- 100.00-
001-2101-521.49-20 RECORDING FEES Q 50 30 50 0 .00
001-2101-521.49-50 FOFEITURE EXPENSE 0 4] 3,873 0 0 .00
001-2101-521.4%-95 POT FUND EXPENSES 5 a a o] a .00
001-2101-521.51-00 OFFICE SUPPLIES 8,048 6,000 5,533 6,000 a -00
001-2101-521.52-10 GENERAL OPERATING 58,258 74,350 21,423 64,556 9,794 - 13.17-
tlL 01-2101-521.52-20 POLICE AUTOMATION 7,614 12,000 10,905 9,235 2,765~ 23.04-
= 01-2101-521.52-60 GAS & DIESEL EXPENSE 88,817 100,000 72,310 100,000 0 -00
! 01-2101-521.52-70 UNIFORM EXPENSE 16,966 25,000 7,601 18,000 7,000- 28.00-
001-2101-521.54-10 BKS, PUB, SUB, MEM 2,251 5,500 3,455 6,000 500 9.09
001-2101-521.54-20 POLICE ED 2ND DOLLAR 10,308 9,000 2,252 2,400 6,600~ T3=33=
001-2101-521.55-00 TRAINING 3,538 5,500 3,185 6,000 500 9.09
* OPERATING EXPEND/EXPENSES 394,007 456,979 303,892 418,671 38,308- 8.38-

CAPITAL OUTLAY

001-2101-521.62-00 BUILDINGS 4,875 Q 0 0 0 0o
001-2101-521.64-10 EQUIPMENT 43,618 0 0 44,368 44,368 .00
001-2101-521.64-12 POLICE TRAINING EQUIPMENT 1,918 0 0 p M (124 & 3,130 -00
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ACCOUNT NUMBER ACCOUNT DESCRIPTION

001-

001-

00l1l-

001-

*

001-

001-

*

&k

-2 -

2101-521.64-15 POLICE AUTOMATION FUNDS
2101-521.64-20 VEHICLES
2101-521.64-40 LLEBG GRANT
2101-521.64-90 FORFEITURE FUND M & E

CAPITAL OUTLAY

DEBT SERVICE

2101-521.71-00 PRINCIPAL PAYMENTS
2101-521.72-00 INTEREST PAYMENTS

DEBT SERVICE

POLICE DEPARTMENT

TOWN OF LADY LAKE

PROPOSED BUDGET

FOR FISCAL YEAR 2012

FY2010

PAGE
ACCOUNTING PERICD JULY 2011

FY2011 FY2011 DOLLAR %
ACTUALS ADJUSTED ACTUARLS PROPOSED DIFFER. INCREASE
BUDGET JULY 2011 BUDGET DECREASE
6,266 4,650 4,554 o 4,650~ - i00.00-
0 50,000 0 60,000 10,000 20.00
12,676 0 0 0 0 -00
a 0 Q 2,085 2,085 .00
69,153 54,650 4,554 107,584 52,934 96.86
130,102 62,302 62,302 64,787 2,485 3599
11,777 5070 5,071 2,585 2,4B6- 45.02-
141,879 67,373 67,372 67,372 - -00
3,287,273 3,471,906 - 2,398,118 3,392,001 79,905~ 2.30-

31
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FY12COMM PROPOSED BUDGET ACCOUNTING PERIOD JULY 2011
FOR FISCARL YEAR 2012

32

FY2010 FY2011 FY2011 DOLLAR %
ACTUALS ADJUSTED ACTUALS PROPOSED DIFFER. INCREASE
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET JULY 2011 BUDGET DECREASE
VILLAGES DETAIL
LAW ENFORCEMENT
PERSONAL SERVICES
001-2102-521.12-00 REGULAR PAY 96,933 110,762 77,813 115,395 4,433 4.00
001-2102-521.14-00 QOVERTIME 1,418 500 5,338 1,000 500 100.00
001-2102-521.15-30 POLICE INCENTIVE PAY 2,480 3,000 2,390 3,000 4] .00
001-2102-521.21-00 FICA TRXES 7,608 8,770 8,217 9,149 378 4.32
001-2102-521.22-40 POLICE RETIREMENT 13,836 16,225 13,232 20,740 4,515 27.83
001-2102-521.23-10 TERM LIFE 1986 258 210 268 10 3.88
001-2102-521.23-20 HEALTH INSURANCE 10,075 15,018 12,514 16,444 1,426 $.50
001-2102-521.23-25 DENTAL INSURANCE 498 511 426 511 0 -00
001-2102-521.23-75 L/T DISRBILITY ' 333 378 306 394 16 4.23
001-2102-521.24-00 WORKERS COMPENSATION 2,892 3,009 2,645 3,520 511 16.98
* PERSONAL SERVICES 136,249 158,431 121,091 170,221 11,790 7.44
|
. OPERATING EXPEND/EXPENSES
w 01-2102-521.34-10 OTHER CONTRACT. SVC. 2,000 2,000 1,500 2,000 0 .00
| 01-2102-521.52-60 GAS & DIESEL EXPENSE 4,758 5,000 5,153 5,000 0 -0o0
001-2102-521.52-70 UNIFORM EXPENSE 197 800 215 B0DO o .00
W OPERATING EXPEND/EXPENSES 6,956 7,800 6,868 7,800 0 .00

e S VILLAGES DETAIL 143,205 166,231 127,959 178,021 11,780 7.089
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ACCOUNT NUMBER ACCOUNT DESCRIPTION
VILLAGES FIRE PROT. DISTR
FIRE CONTROL
OPERATING EXPEND/EXPENSES
001-2201-522.31-10 OTHER PROFESSIONAL SERVIC

001-2201-522.34-10 OTHER CONTRACT. SVC.

* OFERATING EXPEND/EXPENSES

Ak VILLAGES FIRE PROT. DISTR

- ¥ -

TOWN OF LADY LAKE
PROPOSED BUDGET

FOR FISCAL YEAR 2012

FY2010

PAGE

ACCOUNTING PERICD JULY 2011

FY2011 FY2011 DOLLAR %
ACTUALS ADJUSTED ACTUALS PROFOSED DIFFER. INCREASE
BUDGET JULY 2011 BUDGET DECREASE
13,494 13,127 11,6867 14,318 T,:191 9.07
661,258 643,243 661,223 701,566 58,323 9.07
‘674,792 656,370 672,890 715,884 59,514 .07
674,792 656,370 672,890 715,884 59,514 9.07

33
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FY12COMM PROPOSED BUDGET ACCOUNTING PERIOD JULY 2011
FOR FISCAL YEAR 2012

FY2010 FY2011 FY2011 DOLLAR %
ACTUALS ADJUSTED ACTUALS PROPOSED DIFFER. INCREASE
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET JULY 2011 BUDGET DECREASE
BUILDING
PROTECTIVE INSPECTIONS
PERSONAL SERVICES
001-2401-524.12-00 REGULAR PAY 73,408 28,480 22,478 23,515 1,035 3.63
001-2401-524.21-00 FICA TAXES 5,449 2,187 1,706 2,266 79 3.61
001-2401-524.22-20 GE ICMA 401 CONTRIBUTIONS 3,513 1,708 1,349 1,77L 62 3.63
001-2401-524.23-10 TERM LIFE 167 71 59 74 3 4.23
001-2401-524.23-20 HEALTH INSURANCE 14,673 5,100 4,250 5,584 484 9.49
001-2401-524.23-25 DENTAL INSURANCE 695 256 213 256 o] .00
001-2401-524.23-75 L/T DISABILITY 284 105 85 108 4 3.B81
001-2401-524.24-00 WORKERS COMPENSATION 201 66 58 76 10 1515
* PERSONAL SERVICES 98,391 37,974 30,187 39,651 1,677 4.42
OPERATING EXPEND/EXPENSES

001-2401-524.34-10 OTHER CONTRACT. SVC. 149,089 130,000 84,765 115,000 15,000- 154~
] 01-2401-524.40-00 TRAVEL & PER DIEM 312 o o o 0 .00
3 01-2401-524.41-00 TELEPHONE, CELL, PAGERS 1,032 So0 527 800 100- 11:311-
| 01-2401-524.44-00 RENTALS & LEASES 3,441 3,400 2,420 1,800 1,500~ 44.12-
001-2401-524.47-00 PRINTING & BINDING 1,247 1,500 1,117 1,250 250- 16.67-
001-2401-524.51-00 OFFICE SUPPLIES 998 1,000 B90O 1,000 (1] -00
001-2401-524.52-10 GENERAL OPERATING a5 300 61 1,250 950 316.67
001-2401-524.52-60 GRS & DIESEL EXPENSE 15 0 o 0 0 00
001-2401-524.54-10 BKS, PUB, SUB, MEM 128 0 0 0 0 00
001-2401-524.55-00 TRAINING 50 0 10 0 0 .00

4 OPERATING EXPEND/EXPENSES 156,408 137,100 89,789 121,200 15,800~ 11.60-
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ACCOUNT NUMBER

Kk K

_.9 ﬁ.h

BUILDING

16:14:00 TOWN OF LADY LAKE
PROPOSED BUDGET

FOR FISCAL YEAR 2012

FY2010 FY2011 FY2011

ACTUALS ADJUSTED ACTURLS

ACCOUNT DESCRIPTION BUDGET JULY 2011
254,798 175,074 119,986

ACCOUNTING PERIOD

DOLLAR
PROPOSED DIFFER.
BUDGET
160,851 14,223-

PAGE 35
JULY 2011

%
INCREASE
DECREASE

B.12-
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FY12COMM PROFOSED BUDGET ACCOUNTING PERIOD JULY 2011
FOR FISCAL YEAR 2012

FY2010 FY2011 FY2011 DOLLAR %
ACTUALS BDJUSTED ACTUALS PROPOSED DIFFER. INCREASE
ACCOUNT NUMBER ACCOUNT DESCRIPTICHN BUDGET JULY 2011 BUDGET DECREASE
CODE ENFORCEMENT
ENFORCEMENT & COMPLIANCE
PERSONAL SERVICES
001-2901-529.12-00 REGULAR PAY 27,883 34,828 21,509 36,078 1,250 1.5%
001-2901-529.21-00 FICA TAXES 2133 2,664 1,653 2,760 96 3.60
001-2501-525.24-00 WORKERS COMPENSATION 1,752 1,700 1,494 1,977 2717 16.29
* PERSONAL SERVICES 31,768 39,182 24,657 40,815 1,623 4.14
OPERATING EXPEND/EXPENSES
001-2901-529.31-10 OTHER PROFESSIONAL SVC 2,750 4,000 2,035 3,500 500- 12.50-
001-2901-529.34-10 OTHER CONTRACTUAL SVC 3,696 3,868 3,615 4,000 132 3;41
001-2901-529.40-00 TRAVEL & PER DIEM 524 790 484 700 80- 13382
001-2901-529.41-00 TELEPHONE, CELL, PAGERS 1,288 1,200 771 1,100 100~ B33
001-2901-529.44-00 RENTALS & LEASES 1,376 1,500 1,405 800 700- 46.67-
001-2501-529.46-10 VEHICLE REPAIRS 25 400 195 200 200- 50.00-
| 01-2901-529.47-00 PRINTING & BINDING 763 1,250 373 600 650~ 52.00-
f: 01-2901-525.49-10 OTHER CURRENT CHARGE 175 100 0 0 100~ 100.00-
| 01-2901-529.49-20 RECORDING FEES 803 1,000 1,018 1,000 o] .00
001-2901-529.51-00 OFFICE SUPPLIES 144 -350 110 200 150- 42 .86-
001-2901-529.52-10 GENERAL OPERATING 80 400 7 200 200- 50.00-
001-2501-529.52-60 GAS & DIESEL EXPENSE 247 800 625 B850 50 6.25
001-2901-529.54-10 BKS, PUB, SUBS, MEM 60 &0 30 €0 0 .00
001-2901-529.55-00 TRAINING 315 650 325 325 325- 50.00-
% OPERATING EXPEND/EXPENSES 12,246 16,368 11,057 3,535 2,833- 2 7 M T
s CODE ENFORCEMENT 44,014 55,560 35,713 54,350 1,210- 2.18-
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FY12C0MM PROPOSED BUDGET ACCOUNTING PERIOD JULY 2011
FOR FISCRL YEAR 2012

FY2010 FY2011 FY2011 DOLLAR %
ACTUALS ADJUSTED ACTUALS PROPOSED DIFFER. INCREASE
ACCOUNT NUMEER ACCOUNT DESCRIPTION BUDGET JULY 2011 BUDGET DECREASE
P.W. - ADMINISTRATION
PUBLIC WORKS
PERSONAL SERVICES
001-4101-541.12-00 REGULAR PRY 120,558 125,781 99,418 129,584 3,803 3.02
001-4101-541.21-00 FICA TAXES 8,954 9,717 b7 B 10,010 293 3.02
001-4101-541.22-10 DH ICMA 401 CONTRIBUTIONS 5,532 Sy 153 4,541 5,859 206 3.58
001-4101-541.22-20 GE ICMA 401 CONTRIBUTIONS 3,354 3,488 2,764 3,556 68 1285
001-4101-541.23-10 TERM LIFE 261 316 256 327 13 3.48
001-4101-541.23-20 HERLTH INSURANCE 13,254 14,739 14,406 18,925 4,190 2B8.43
001-4101-541.23-25 DENTAL INSURANCE 4358 511 426 513 o] .00
001-4101-541.23-75 L/T DISABILITY 446 464 374 480 16 3.45
001-4101-541.24-00 WORKERS COMPENSATION 298 290 255 335 45 15.52
® PERSONAL SERVICES 153,555 161,059 129,566 169,691 8,632 5.36
OPERATING EXPEND/EXPENSES

] 01-4101-541.34-10 OTHER CONTRACT. SVC. 11,195 12,000 10,806 9,800 2,200~ 18.33-
¢101-4101-541.40—00 TRAVEL & PER DIEM 27 200 o 100 i00- 50.00-
| 01-4101-541.41-00 TELEPHONE, CELL, PAGERS 7,022 7,100 5,699 7,100 o] -go
001-4101-541.42-00 POSTAGE AND FREIGHT 38 50 o 50 0 .00
001-4101-541.43-10 ELECTRICITY 15,321 15,500 12,128 15,500 0 .00
001-4101-541.43-20 WATER/SEWER 632 650 542 650 0 .00
001-4101-541.44-00 RENTALS & LERSES 1,647 1,700 1,286 1,700 0 .00
001-4101-541.46-10 VEHICLE REPAIRS 147 500 968 1,000 500 100.00
001-4101-541.46-20 REPAIRS & MAINTENANCE 2,520 6,000 5,122 5,414 5B6- 9.77-
001-4101-541.47-00 PRINTING & BINDING 282 400 193 400 4] .00
001-4101-541.49-10 OTHER CURRENT CHARGE 29 25 29 29 o] .00
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FY12COMM PROPOSED BUDGET ACCOUNTING PERIOCD JULY 2011
FOR FISCAL YEAR 2012

FY2010 FY2011 FY2011 DOLLAR %
ACTUALS ADJUSTED ACTUALS PROFPOSED DIFFER. INCREASE
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET JULY 2011 BUDGET DECREASE
001-4101-541.51-00 OFFICE SUPPLIES B77 200 979 900 0 .00
001-4101-541.52-10 GENERAL OPERATING 2,832 5,500 5,395 7,500 2,000 36.36
001-4101-541.52-60 GAS & DIESEL EXPENSE 1,183 1,750 1,497 2,000 250 14.29
001-4101-541.52-70 UNIFORM EXPENSE 280 350 299 350 o .00
001-4101-541.54-10 BKS,PUB, SUB, MEM 211 250 215 250 0 .00
001-4101-541.55-00 TRAINING 105 200 10 200 0 00
* OPERATING EXPEND/EXPENSES 51,348 53,079 45,169 52,943 136- .26-
CAPITAL OUTLAY
001-4101-541.63-10 IMPROVE OTHER THAN BLDGS 0 10,500 10,652 0 10,500- 100.00-
001-4101-541.64-10 EQUIPMENT 6,533 0 0 0 0 .00
* CAPITAL OUTLAY 6,533 10,500 10,652 0 10,500- 100.00-
-k P.W. - ADMINISTRATION 211,436 224,638 185,388 222,634 2,004- .89~
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FY12COMM PROPOSED BUDGET ACCOUNTING PERIOD JULY 2011
FOR FISCAL YEAR 2012

FY2010 FY2011 FY2011 DOLLAR %
ACTUALS ADJUSTED ACTUALS PROPOSED DIFFER. INCREASE
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET JULY 2011 BUDGET DECREASE
ROAD & STREET MAINTENANCE
PUBLIC WORKS
PERSONAL SERVICES
001-4102-541.12-00 REGULAR PAY 293,158 348,320 269,774 355,923 11,603 333
001-4102-541.14-00 OVERTIME Bip B3 7.500 5,763 7,500 0 .00
001-4102-541.14-10 OVERTIME-SPECIAL DETAIL 5,826 10,000 2,980 10,000 0 .00
001-4102-541.21-00 FICA TARXES 22,262 28,083 20,446 29,034 951 3.38
001-4102-541.22-20 GE ICMA 401 CONTRIBUTIONS 20,831 25,143 19,276 26,030 BB7 353
001-4102-541.23-10 TERM LIFE 632 874 650 207 A3 3.78
001-4102-541.23-20 HEEALTH INSURANCE 48,472 70,6867 52,9861 74,108 3,442 4.87
001-4102-541.23-25 DENTAL INSURANCE 2,024 2,556 2,034 2,556 Q -00
001-4102-541.23-75 L/T DISABILITY 1,071 1,284 1,003 1,332 48 3.74
001-4102-541.24-00 WORKERS COMPENSATION 12,707 13,8633 11,985 15,810 2,177 15..97
x PERSONAL SERVICES 412,736 508,080 386,913 527,201 19,141 7 i
LL OPERATING EXPEND/EXPENSES
C>01741027541.31710 OTHER PROFESSIONAL SERVIC 6,840 600 307 5,200 4,600 766.87
| 01-4102-541.34-10 OTHER CONTRACT. SVC. 43,059 52,050 37,222 86,000 33,950 65.23
001-4102-541.40-00 TRAVEL & PER DIEM &80 200 0 100 100- 50.00-
001-4102-541.41-00 TELEPHONE, CELL, PAGERS 3,878 4,080 3,091 3,800 160~ 3.94-
001-4102-541.42-00 POSTAGE AND FREIGHT Q 0 17 Q 0 .00
001-4102-541.43-10 ELECTRICITY 154,882 160,000 131,447 160,000 0 .00
001-4102-541.43-20 WATER/SEWER 20,374 15,000 19,219 25,000 10,000 66.67
001-4102-541.43-40 WASTE DISPOSAL 568 800 135 600 200- 25.00-
001-4102-541.44-00 RENTALS & LEASES 530 200 144 200 0 .00
001-4102-541.46-10 VEHICLE REPAIRS 10,599 5,500 10,161 7.500 2,000 36.36
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ACCOUNT NUMBER

001-4102-541.46-20
001-4102-541.46-21
001-4102-541.46-22
001-4102-541.46-24
001-4102-541.47-00
001-4102-541.49-10
001-4102-541.49-15
001-4102-541.51-00
001-4102-541.52-10
001-4102-541.52-60
001-4102-541.52-70
001-4102-541.53-00

~01-4102-541.54-10

16:14:00

ACCOUNT DESCRIPTION
REPARIRS & MAINTENANCE
ROAD RESURFACING CDBG
ROAD RESURFACING
CDBG-R EXPENDITURES
PRINTING & BINDING
OTHER CURRENT CHARGE
ADVERTISING

OFFICE SUPPLIES
GENERAL OPERATING

GAS & DIESEL EXPENSE
UNIFORM EXPENSE

ROAD MATERIBLS & SUPPLIES

BKS, PUB, SUB, MEM

(U 01-4102-541.55-00 TRAINING
..-...l
1 OPERATING EXPEND/EXPENSES

CAPITAL OUTLAY

001-4102-541.61-21

CDBG SMALL CITIES GR. EXP

001-4102-541.64-10 EQUIPMENT
* CAPITAL OUTLAY
>k x ROAD & STREET MAINTENANCE

TOWN OF

LADY LRKE

PROPOSED BUDGET

FOR FISCAL YEAR 2012

FY2010

PAGE
ACCOUNTING PERIOD JULY 2011

FY2011 FY2011 DOLLAR %

ACTUALS ADJUSTED ACTUALS PROPOSED DIFFER. INCREASE

BUDGET JULY 2011 BUDGET DECREASE
26,244 15,000 21,763 15,000 ¢] .00
73,397 73,100 7,020 a 73,100- 100.00-
158,026 150,000 28,740 200,000 50,000 33.33
24,538 0 0 0 0 .00
1396 100 0 100 o] .00

223 250 141 250 0 .00

o 200 a3 100 100- 50.00-
121 250 i1s 250 o] -00
43,139 40,000 25,039 40,000 a -00
15,491 23,000 18,3189 29,500 6,500 . 2B.26
3,689 4,232 3,515 4232 Q .00
16,977 14,000 9,446 14,000 o .00
223 100 258 260 160 160.00

405 800 60 500 300~ 37.50-
603,459 559,442 317,247 552,692 33,250 5.94
0 a 0 105,000 105,000 .00
15,030 16,700 16,756 18,800 2,100 12..57
15,030 16,700 16,756 123,800 107,100 641.32
1,031,225 1,084,202 720,915 1,243,693 159,481 14.71
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FY12COMM PROPOSED BUDGET ACCOUNTING PERIOD JULY 2011
FOR FISCAL YEAR 2012

FY2010 FY2011 FY2011 DOLLAR %
ACTURLS ADJUSTED ACTUALS PROPOSED DIFFER. INCREASE
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET JULY 2011 BUDGET DECREASE
LIBRARY - ADMINISTRATION
LIBRARY
PERSONAL SERVICES
001-7101-571.12-00 REGULAR PAY 223,552 240,702 188,348 257,119 16,417 6.82
001-7101-571.21-00 FICA TAXES 17,070 19,425 14,375 19,742 317 1.63
001-7101-571.22-10 DH ICMA 401 CONTRIBUTIONS 5,997 6,237 4,923 6,461 224 3:59
001-7101-571.22-20 GE ICMA 401 CONTRIBUTIONS 1,175 8,366 6,370 10,973 2,607 31.18
001-7101-571.23-10 TERM LIFE 420 542 435 648 106 19.56
001-7101-571.23-20 HEALTH INSURANCE 20,637 32,068 23,137 43,459 11,391 35.52
001-7101-571.23-25 DENTAL INSURANCE 1,225 1,461 1,150 1,788 328 22.45
001-7101-571.23-75 L/T DISABILITY 708 805 629 S51 146 18.14
001-7101-571.24-00 WORKERS COMPENSATION 583 583 513 664 81 13.89
o PERSONAL SERVICES 277,367 310,189 239,878 341,806 31,6317 10.189
OPERATING EXPEND/EXPENSES

} )1-7101-571.31-10 OTHER PROFESSIONAL SERVIC 310 o] 0 0 o [e]0]
bJ]l~7101-571.34—10 OTHER CONTRACT. SVC. 10,037 28,289 17,041 39,093 10,810 38.21
| )1-7101-571.40-00 TRAVEL & PER DIEM 110 100 &85 100 o] -00
001-7101-571.41-00 TELEPHONE, CELL, PARGERS 5,378 7,800 5,878 8,580 780 10.00
001-7101-571.43-10 ELECTRICITY 17,828 46,300 36,096 60,000 13,700 29.59
001-7101-571.43-20 WATER/SEWER 1,832 7,900 9,338 11,400 3,500 44.30
001-7101-571.46-20 REPAIRS & MAINTENANCE 4,446 7,840 5,958 6,660 1,180- 15.05-
001-7101-571.47-00 PRINTING & BINDING 1,653 2,242 1,314 4,000 1,758 78.41
001-7101-571.49-10 OTHER CUR. CHG. X 30 5,440 5,510 105 55338 98.07-
001-7101-571.51-00 OFFICE SUPPLIES 2,458 2,500 1,351 2,500 0 .00
001-7101-571.52-10 GENERAL OPERATING 6,870 12,000 11,445 10,000 2,000- 16.67-
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ACCOUNT NUMEBER ACCOUNT DESCRIPTION
001-7101-571.52-99 LIBRARY DONATIONS EXFPENDE

001-7101-571.54-10 BKS, PUB, SUB, MEM

- OPERATING EXPEND/EXPENSES

CAPITAL OUTLAY
001-7101-571.62-00 BUILDINGS

001-7101-571.62-10 LIBRARY REMODEL EXP.
001-7101-571.64-10 EQUIPMENT

001-7101-571.66-00 BOOkS, PUB., LIBRARY MATE

* CAPITAL OUTLAY

DEBT SERVICE
001-7101-571.71-00 PRINCIPAL PAYMENTS

001-7101-571.72-00 INTEREST PAYMENTS

DEBT SERVICE

|
u
ﬁ’** LIBRARY - ADMINISTRATION

TOWN OF LADY LAKE
PROPOSED BUDGET
FOR FISCAL YEAR 2012

PAGE

ACCOUNTING PERIOD JULY 2011

FY2010 FY2011 FY2011 DOLLAR %
ACTUALS ADJUSTED ACTUARLS FROPOSED DIFFER.- INCREASE
BUDGET JULY 2011 BUDGET DECREASE
2,675 0 4,098 0 a .00
125 150 242 125 25- 16.67-
53,733 120,561 94,337 142,569 22,008 18.25
3,086,868 0 1,922,053 ] 0 -00
93 a 0 0 0] .00
60,5945 0 a a 0 .00
70,695 60,000 53,851 60,000 0 .00
3,218,601 60,000 1,975,904 60,000 0 .00
37,8086 58,591 49,108 6L 13T 2,606 4.45
115,251 145,409 120,852 142,803 2,606~ 1.79-
153,057 204,000 170,000 204,000 a .00
3,702,798 694,750 2,480,119 748,375 53,625 7.72
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ACCOUNT NUMBER

16:14:00

ACCOUNT DESCRIPTION

P & R - ADMINISTRATION
PARKS & RECREATION
PERSONAL SERVICES

001-7201-572.12-00
001-7201-572.14-00
001-7201-572.21-00
001-7201-572.22-10
001-7201-572.22-20
001-7201-572.23-10
001-7201-572.23-20
001-7201-572.23-25
001-7201-572.23-75

001-7201-572.24-00

REGULAR PAY

OVERTIME

FICA TRXES

DH ICMA 401 CONTRIBUTIONS
GE ICMA 401 CONTRIBUTIONS
TERM LIFE

HEALTH INSURANCE

DENTAL INSURANCE

L/T DISABILITY

WORKERS COMPENSATION

= PERSONAL SERVICES

|
U 1-7201-572.31-10
e )

| 01-7201-572.34-10
001-7201-572.40-00
001-7201-572.41-00
001-7201-572.42-00
001-7201-572.43-10
001-7201-572.43-20
001-7201-572.43-40

001-7201-572.44-00

001-7201-572.46-10

OPERATING EXPEND/EXPENSES

OTHER PROFESSIONAL SERVIC
OTHER CONTRACT. SVC.
TRAVEL & PER DIEM
TELEPHONE, CELL, PAGERS
POSTAGE AND FREIGHT
ELECTRICITY

WATER/SEWER

WASTE DISPOSAL

RENTRLS & LEARSES

VEHICLE REPAIRS

TOWN OF LADY LARKE
PROPOSED BUDGET

FOR FISCAL YEAR 2012

PAGE

ARCCOUNTING PERIOD JULY 2011

FY2010 FY2011 FY2011 DOLLAR %

ACTUALS ADJUSTED ACTUALS PROPOSED DIFFER. INCREASE
BUDGET JULY 2011 BUDGET DECREASE

176,897 188,129 145,759 190,237 2,108 1.12
5,900 5,500 5,401 5,500 0 .00
13,011 14,866 10,822 15,034 168 1.13
4,757 5,367 4,133 5,425 58 1.08
7,344 7,592 5,970 7,676 84 1713
363 472 346 479 7 1.48
32,598 36,2459 28,475 37,687 1,438 3.87
1,246 1,278 1,001 1,278 0 .00
6le 693 503 704 sk B 159
6,815 7,111 6,252 8,067 856 13.44
245,347 267,257 208,660 272,087 4,830 1.81
4,556 54100 1,754 2,500 2,600- 50.98-
7,935 7,700 7,096 7,700 Q .00
51 1,000 134 S00 100- 10.00-
4,481 4,728 3,527 5,658 930 19.67
158 500 75 450 50- 10.00-
17,321 19,000 11,961 12,000 0 -00
56,623 48,000 62,857 55,000 7,000 14.58
108 500 o] 150 350~ 70.00-

135 1,750 1,163 1,750 0 .00
1,858 2,500 2,068 2,500 ¢] -00
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EFY12COMM PROPOSED BUDGET ACCOUNTING PERIOD JULY 2011
FOR FISCAL YEAR 2012

FY2010 FY2011 FY2011 DOLLAR ¥
ACTUARLS ADJUSTED ACTUALS PROPOSED DIFFER. INCREASE
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET JULY 2011 BUDGET DECREASE
001-7201-572.46-20 REPAIRS & MAINTENANCE 20,737 17,000 7,614 20,000 3,000 17.65
001-7201-572.47-00 PRINTING & BINDING 40 100 0 100 0 .00
001-7201-572.48-00 PROMOTIONAL ACTIVITIES 2,674 2,700 2,333 2,500 200- 7.41-
001-7201-572.49-10 OTHER CUR. CHG. 2,000 500 150 200 300- 60.00-
001-7201-572.49-15 ADVERTISING 31 250 226 250 0 .00
001-7201-572.51-00 OFFICE SUPPLIES 514 600 564 900 300 50.00
001-7201-572.52-10 GENERAL OPERATING 26,407 37,000 32,990 30,000 7,000~ 18.92-
001-7201-572.52-12 HISTORICAL SOCIETY EXPEN. 7,500 10,000 10,000 10,000 0 .00
001-7201-572.52-13 FORESTRY GRANT 0 18,770 18,782 0 18,770~ 100.00-
001-7201-572.52-60 GAS & DIESEL EXPENSE 6,291 6,500 6,505 7,500 1,000 15.38
001-7201-572.52-70 UNIFORM EXPENSE 1,748 2,300 2,476 2,300 0 -00
001-7201-572.54-10 BKS,PUB, SUB, MEM 300 600 340 600 Q -00
"01-7201-572.55-00 TRAINING 630 1,200 10 750 450~ 37.50-
(1 01-7201-572.55-21 CONTRIB. TREE & BEAUT. EX 420 0 5,636 o o .00
(8]
I OPERATING EXPEND/EXPENSES 162,518 188,298 178,261 170,708 17,590~ 9.34-
CAPITAL OUTLAY
001-7201-572.63-10 IMPROVE OTHER THAN BLDGS 9,826 43,4086 5,697 30,000 13,406~ 30.89-
001-7201-572.63-21 SAFE ROUTES TO SCHOOL EXP 0 89,217 61,262 0 89,217- 100.00-
001-7201-572.64-10 EQUIPMENT 0 1,665 1,665 20,255 18,5380 1116.52
* CAPITAL OUTLAY 9,826 134,288 68,624 50,258 84,033~ 62 .58-

i P & R - ADMINISTRATION 421,691 589,843 455,545 493,050 96,793~ 16.41-
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FY12COMM PROPOSED BUDGET ACCOUNTING PERIOD JULY 2011
FOR FISCAL YEAR 2012

FY2010 FY2011 FY2011 DOLLAR %

ACTUALS ADJUSTED ACTUALS PROPOSED DIFFER. INCREASE

ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET JULY 2011 BUDGET DECREASE
COMMUNITY BUILDING
SPECIAL RECREATION FARCILI
OPERATING EXPEND/EXPENSES

001-7501-575.34-10 OTHER CONTRACT. SVC. 3,688 3,750 3,105 3,696 54~ 1.44-
001-7501-575.41-00 TELEPHONE, CELL, PAGERS 5397 600 470 600 4] .00
001-7501-575.43-10 ELECTRICITY 133G 1,700 1,122 1,700 0 .00
001-7501-575.43-20 WATER/SEWER 892 1,000 1,240 1,578 578 57.80
001-7501-575.46-20 REPRIRS & MAINTENANCE 2,563 3,200 1,986 3,200 o .00
001-7501-575.52-10 GENERAL OPERATING 1,223 1,500 1,430 2,661 1,161 77.40
* OPERATING EXPEND/EXPENSES 10,758 11,750 9,353 13,435 1,685 14.34
Ak COMMUNITY BUILDING 10,798 11,750 9,353 13,435 1,685 14.34
XX EXPENDITURE 11,623,328 2,153,286 8,652,759 9,135,087 18,199~ .20-
*x%*%%*  GENERAL FUND 3,233,051~ o 138,852 0 0 .00

_gg_



THE SPECIAL REVENUE FUND
(INFRASTRUCTURE SALES TAX)
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FY12COMM PROPOSED BUDGET ACCOUNTING PERIOD JULY 2011
FOR FISCAL YEARR 2012

FY2010 FY2011 FY2011 DOLLAR %
ACTUALS ADJUSTED ACTUALS PROPOSED - DIFFER. INCREASE
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET JULY 2011 BUDGET DECREASE
SPECIAL REVENUE FUND

SARLES, USE & FUEL TRXES
101-0000-312.60-00 INFRASTRUCTURE SURTRX 297,732~ 50,000~ 850,519~ 1,100,000~ 11¢,000- 31 Bl B
* 957,731~ 990,000~ 850,519~ 1,100,000- 110,000- b : R i 2

INTEREST & OTHER EARRNINGS
101-0000-361.15-00 SUNTRUST MONEY MK. INTERE 422- 0 140- o] 0 0o
* 422 - 0 140- o o] -00
rEx SPECIAL REVENUE FUND 998,153~ 990,000~ 850,558—‘ 1,100,000- 110,000~ 11.11
E ok EE REVENUE 998,153~ 890,000~ 850,658~ 1,100,000~ 110,000~ B o R
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FY12COMM PROPOSED BUDGET ACCOUNTING PERIOD JULY 2011
FOR FISCAL YEAR 2012

FY2010 FY2011 FY2011 DOLLAR %
ACTUALS ADJUSTED ACTUALS PROPOSED DIFFER. INCREASE

ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET JULY 2011 BUDGET DECREASE

INTERFUND TRANSFERS

NON-DEPARTMENTAL
INTERFUND TRANSFERS

101-9901-599.91-01 TRANSFER TO GENERAL FUND 153,057 204,000 170,000 204,000 o .00
101-9901-599,91-40 TRANSFER TO UTILITY FUND 730,125 730,128 608,175 730,138 10 .00
101-9901-599.91-99 TRANSFER TO RESERVE 0 55,872 0 165,862 109,990 196.86
. INTERFUND TRANSFERS 883,182 990,000 778,175 1,100,000 110,000 11.11
EE INTERFUND TRANSFERS 883,182 590,000 778,175 1,100,000 110,000 1T.11
****  EXPENDITURE 883,182 990,000 778,175 1,100,000 110,000 1397
*%4%% SPECIAL REVENUE FUND 114,971~ 0 72,483- 0 0 .00

-6G—



This page intentionally left blank.

_60.._



THE UTILITIES FUND
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TOWN OF LADY LAKE
FY 2011-2012 BUDGET

BUDGET SUMMARY SCHEDULE

UTILITIES FUND
Payroll " Operating Capital Other/ Debt TOTAL % of
Department Title Budget Expense Requested Transfers Service |REQUESTED Total
401-3301-533 Water 474,361 382,817 55,000 139,556 0 1,051,734 A
401-3402-534 Solid Waste 0 326,410 0 28,000 0 354,410 12.11%
401-3503-535 Wastewater 155,962 336:993 145,000 50,000 832,880 1,520,835 51.96%
Budget Totals 630,323 1,046,220 200,000 217,556 832,880 2,926,979 100.00%
% of budget 21.53% 35.74% 6.83% 7.43% 28.46% 100.00%
FY11 Budget 613,293 1,024,588 53,000 142,814 832,297 2,665,992
Increase/-Decrease 2.78% 2.11% 277.36% 52.34% 0.07% 9.7%%

FY2012 Utlities Summary Schedule.xls




FY2012

CAPITAL IMPROVEMENTS AND EQUIPMENT

Category of Capital Outlay Funding
Description Department Land Land [mp. Other Equipment Source
Improv. Than. Bldg.
UTILITIES
Well #1 fence and 2 spotlights to secure the
property Water $ 25,000 Water revenue
Valve exercising machine Water - $ 30,000 Water revenue
Paving road at the WWTP (6,400 sq. ft. of
paving) Sewer $ 7,000 7 Sewer revenue
Interconnect reuse with VCCDD Engineering Sewer $ 13,000 Sewer impact fees
Interconnect reuse with VCCDD Construction Sewer ~§ 100,000 Sewer impact fees
SCADA project at lift stations Sewer $ 25,000 Sewerrevenue
Total $ - § 7,000 - § 138,000 § 55,000

-653 -

CIP FY2012.xls
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FY12COMM PROPOSED BUDGET ACCOUNTING PERIOD JULY 2011
FOR FISCAL YEAR 2012

FY2010 FY2011 FY2011 DOLLAR %
ACTUALS ADJUSTED ACTUALS PROPOSED DIFFER. INCREASE
ACCOUNT NUMBER BCCOUNT DESCRIPTION BUDGET JULY 2011 BUDGET DECREASE
UTILITIES FUND
IMPACT FEES
401-0000-324.21-10 RESIDENTIAL WATER IMPACT 1,499- 0 1,499- 0 0 .00
401-0000-324.22-20 COMMERCIAL WATER IMPACT 129,336- 0 5,996~ 0 0 .00
401-0000-324.22-40 COMMERCIAL SEWER IMPACT 215,B44- 0 22,204~ 0 0 .bo
401-0000-324.22-60 COMMERCIAL REUSE IMPACT 2,336- 0 292- 0 0 00
* 349,015- 0 29,591- 0 ' 0 .00
SPECIAL ASSESSMENTS
401-0000-325.21-01 SOLID WASTE FEES/ASSESSME 339,640- 352,564- 359,098- 354,741~ 2,097= .62
401-0000-325.21-10 SOLID WASTE INTERIM ASSES 778- 0 270- o 0 _00
* 340,418- 352,564- 359,368~ 354, 741- 2,177- 62
GRANTS OTHER LOCAL UNITS
| :01-0000-337.35-00 PHYSICAL ENVIRONMENT GRAN 0 0 1,890- 0 0 00
(o))
= 0 0 1,890~ i 0 .00
! PHYSICAL ENVIRONMENT
401-0000-343.30-00 WATER SALES 887,812- 920,000~ 764,236- $60,000- 40,000- 4.35
401-0000-343.31-00 TURN ON FEES 20,075- 18,500- 14,850- 17,000- 1,500 - s
401-0000-343.33-00 RECONNECT FEES 16,575- 15,500- 12,425- 15,500- 0 .00
401-0000-343.35-00 INSTALLATION FEE-METER 650~ 0 1,576~ 0 [0 .00
401-0000-343.36-00 LATE FEES 44,980- 40,000- 38,100- 43,000- 3,000- 7.50
401-0000-343.37-00 OTHER REVENUE 3,394~ 3,000- 2,135- 2,000- 1,000 33.33-
401-0000-343.35-00 CONVENIENCE FEES 0 0 o 9,500- 9,500- .00
401-0000-343.50-00 SEWER USRGE FEES 528,152- 505,000~ 44é,271— 570,000- 65,000- 12.87
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ACCOUNT NUMEBER

401-0000-343.51-00

|
()]
w

|

401-0000-343.53-00
401-0000-343.54-00

401-0000-343.57-00

INTEREST
401-0000-361.10-00
401-0000-361.11-00
401-0000-361.15-00

401-0000-361.30-00

16:14:00

ACCOUNT DESCRIPTION

REUSE WATER SALES
REUSE CONWECTION FEES
REUSE OTHER REVENUE

SEWER OTHER REVENUE

& OTHER EARNINGS

POOLED CASH

STATE BORRD ACCOUNTS
SUNTRUST MONEY MK. INTERE

NET INC(DEC) IN FAIR VALU

OTHER MISC REVENUES

:01-0000-369.10-00
:01-0000-369.40-00

401-0000-369.60-00

CASH OVER./SHORT
OTHER MISC REVENUES

CREDIT WRITEOFFS

INTERFUND TRANSFERS

401-0000-381.10-00

TRANSFER FM SPECIAL REV

NONOPERATING SOURCES

401-0000-389.80-00

CAPITAL CONTRIB.-PRIVATE

TOWN OF LADY LAKE

PAGE
PROPOSED BUDGET ACCOUNTING PERIOD JULY 2011
FOR FISCAL YEAR 2012
FY2010 FY2011 FY2011 DOLLAR %
ACTUALS ADJUSTED ACTUALS PROPOSED DIFFER. INCREASE
BUDGET JULY 2011 BUDGET DECREASE
Bl,676- 80,000- 87,089- 100,000- 20,000- 25.00
50- 0 25- 0 0 .00
100- 0 50 0 0 .00
1,450- 200- 350- 200- 0 .00
1,584,514~ 1,582,200- 1,367,106- 1,717,200~ 135,000~ B.53
1,934- 1,000- 1,375- 1,500~ 500- 50.00
158- 100- 248- 200- 100- 100.00
905- 0 243- 200- 200- )
60,327- 0 24,728- 10,000- 10,000- .00
63,324- 1,100- " 26,594- 11,900- 10,800~ 981 .82
5 0 10 0 0 .00
B- 0 45- 0 0 .00
- 0 o 0 0 .00
5- 0 36- 0 1 00
0 730,128~ 608,175- 730,138- 10- .00
0 730,128- 608,175- 730,138- 10- 60
487,804- 0 0 0 0 .00

49
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FY12COMM

ACCOUNT NUMBER

16:14:00

ACCOUNT DESCRIPTION

401-0000-385.20-00 CASH BALANCE FORWARD

il UTILITIES FUND

¥ A Ak REVENUE

TOWN OF LADY LRKE
PROPOSED BUDGET
FOR FISCAL YEBRR 2012

FY2010

PLGE

ACCOUNTING PERIOD JULY 2011

DOLLAR %

FY2011 FY2011
RCTUALS ADJUSTED ACTUALS PROPOSED DIFFER. INCREASE
BUDGET JULY 2011 BUDGET DECREASE
0 b} o 113,000~ 113,000~ .00
487,804~ 0 0 11i3,000- 113,000~ -00
2,825,480~ 2,665,992- 2,393,160~ 2,926,979~ 260,987~ 9.79
2,825,480- 2,665,992~ 2,393,160- 2,526,979~ 260,987~ 9.72

50



COMM Date: 8/23/2011
PROPOSED FY2012 BUDGET
EXPENSE RECAP BY OBJECT
UTILITIES FUND
General FY2010 FY2011 Year to Dollar %
Ledger Adjusted Date Actual PROPOSED Difference Increase/
Number Description Actuals Budget July 2011 BUDGET Decrease
Personal Services
1200  |REGULAR PAY 383,905.51 416,890 321,247 .14 431,560 14,670 3.52%
1400 |OVERTIME 29,690.32 30,000 11,468.74 27,000 -3,000 -10.00%
2100 |FICA TAXES 29,209.53 34,603 23,909.79 35,499 896 2.59%
2220 |GE ICMA 401 CONTRIBUTIONS 24,561.89 26,813 19,932.49 27,862 1,049 3.91%
2325 [DENTAL INSURANCE 2,470.44 2,811 2,172.60 2,811 0 N/A
2320 |HEALTH INSURANCE 78,072.30 91,939 68,390.16 94,131 2,192 2.38%
2375 |L/T DISABILITY 1,325.85 1,037 1,118.98 1,682 45 2.93%
2310 |TERM LIFE 785.88 1,046 773.85 1,077 31 2.96%
2400 |WORKERS COMPENSATION 9,090.18 7,654 6,728.83 8,801 1,147 14.99%
| 2500 |UNEMPLOYMENT COMPENSATION 6,829.00 0 0.00 0 0 N/A
2600 |PERSONAL SERVICES-CREDIT -13,177.43 0 0.00 0 0 N/A
Total Personal Services 552,663.47 613,293 455,742.58 630,323 17,030 2.78%
Operating Expenditures
3110 |OTHER PROFESSIONAL SERVIC 37,137.62 93,351 40,275.74 38,395 -54,956 -58.87%
3200 |ACCOUNTING AND AUDITING 9,400.00 9,800 9,800.00 10,200 400 4.08%
3450 |OTHER CONT. SVC.SOLID WAS 305,086.44 309,582 233,278.62 31¢.516 7,933 2.56%
3410 |OTHER CONTRACT. SVC. 143,648.37 123,374 107,129.00 136,109 12,735 10.32%
4000 |TRAVEL & PER DIEM 0.00 1,300 0.00 800 -500 -38.46%
4100 |TELEPHONE, CELL, PAGERS 737787 8,400 6,181.16 8,400 0 N/A
4200 |POSTAGE AND FREIGHT 10,161.15 10,300 7,443.29 10,200 ~100 -0.97%
4310 |ELECTRICITY 148,746.40 141,000 120,786.13 146,000 5,000 3.55%
4330 |VCCDD WASTEWATER FLOW 297.54 1,000 17.10 500 -500 -50.00%
4340 |WASTE DISPOSAL 543.37 500 0.00 0 -500 -100.00%
4320 |WATER/SEWER 2,667.55 3,500 2,258.81 3,000 -500 -14.29%
4500 [INSURANCE 79,613.44 80,376 80,376.00 80,376 0 N/A
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TOWN OF LADY LAKE

o Date: 8/23/2011
PROPOSED FY2012 BUDGET
EXPENSE RECAP BY OBJECT
UTILITIES FUND
General FY2010 FY201i1 Year to Dollar %
Ledger Adijusted Date Actual PROPOSED Difference Increase/
Number Description Actuals Budget July 2011 BUDGET Decrease
4623 |REPAIRS & MAINT. - CREDIT 0.00 0 0.00 0 0 N/A
4620 |REPAIRS & MAINTENANCE 62,898.99 64,000 55,771.37 64,000 0 N/A
4610 [VEHICLE REPAIRS 9,826.34 7,750 3,422.34 oo RG] -2,000 -25.81%
4700 |PRINTING & BINDING 329.02 500 255.00 T -150 -30.00%
4800 |[PROMOTIONAL ACTIVITIES 17,500.00 15,000 13,453.24 15,000 0 N/A
4915 |ADVERTISING FH3.50 900 381.42 0 -900 -100.00%
4960 |AMORT SEWER CAP AGREEMENT 39,054.88 39,055 0.00 39,055 0 N/A
4970 |BAD DEBT EXPENSES 2,701.99 0 0.00 0 0 N/A
4910 |OTHER CUR. CHG. 2,142.85 2,200 2,100.00 2,200 0 N/A
4920 |RECORDING FEES 0.00 0 -10.00 0 0 N/A
5100 |OFFICE SUPPLIES 2,197.75 2,750 1,623.71 2,750 0 N/A]
5250 |BANK FEES & SERVICE CHARG 3,534.67 5,000 3,259.61 4,020 -980 -19.60%
5251 CONVENIENCE FEE COSTS 0.00 0 0.00 9,500 9,500 N/A
5260 |GAS & DIESEL EXPENSE 24 .446.02 20,500 24,275.87 34,700 14,200 69.27%
5261 |GAS, OIL, DIESEL- CREDIT 0.00 0 0.00 0 0 N/A
5210 |GENERAL OPERATING 112,086.55 72,700 41,066.22 109,000 36,300 49.93%
- 5211 |OPERATING SUPPLIES CREDIT -411.43 0 0.00 0 0 N/A
5270 |UNIFORM EXPENSE 3,678.36 4,500 3,158.68 3,900 -600 -13.33%
5410 |BKS,PUB,SUB,MEM 1,033.70 1,500 1,978.00 1,300 -200 -13.33%
5500 |TRAINING 1,832.50 5,750 100.00 3,200 -2,550 -44.35%
5900 |DEPRECIATION EXPENSE 1,009,317.30 0 850,534.70 0 0 N/A
Total Operating Expenditures 2,037,512.74 1,024,588 1,608,916.01 1,046,220 21,632 2.11%
Capital Outlay
6110 |LAND 0.00 0 0.00 0 0 N/A
6120 |LAND IMPROVEMENTS 0.00 0 0.00 - 7,000 7,000 N/A
6200 |BUILDINGS 0.00 0 0.00 ' 0 0 N/A
6310 |IMPROVE OTHER THAN BLDGS 0.00 0 0.00 138,000 138,000 N/A
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e TOWN OF LADY LAKE Date: 81232011
PROPOSED FY2012 BUDGET
EXPENSE RECAP BY OBJECT

UTILITIES FUND
General Fy2010 FY2011 Year lo Dollar %
Ledger Adjusted Date Actual PROPOSED Difference Increase/
Number Description Actuals Budget July 2011 BUDGET Decrease
6311 |IMPROVEMENTS PHASE 1| 0.00 0 0.00 0 0 N/A
6410 |EQUIPMENT 0.00 53,000 34,522.00 55,000 2,000 3.77%
6420 (VEHICLES 0.00 0 0.00 0 0 N/A
Total Capital Outlay 0.00 53,000 34,522.00 200,000 147,000 277.36%
Debt Service
7100 |PRINCIPAL PAYMENTS 0.00 710,461 603,225.58 738,442 27,981 3.94%
7200 |INTEREST PAYMENTS 127,931.83 102,787 78,255.46 75,380 -27,397 -26.65%
7300 |OTHER DEBT SERVICE COSTS 19,048.05 19,049 0.00 19,048 -1 -0.01%
Total Debt Service 146,979.88 832,297 681,481.04 832,880 583 0.07%
Interfund Transfers & Other Uses
9101 |[TRANSFER TO GENERAL FUND 124,000.00 134,000 111,666.70 128,000 -6,000 -4.48%
9199 |TRANSFER TO RESERVE 0.00 0 0.00 89,556 89,556 N/A
9900 [CONTINGENCY 0.00 8,814 0.00 0 -8,814 -100.00%
9910 |OTHER USE-GAIN/LOSS DISPO 0.00 0 0.00 0 0 N/A
Total Interfund Transfers & Other Uses 124,000.00 142,814 111,666.70 217,556 74,742 52.34%
Total Expenditures 2,861,156.09 2,665,992 2,892,328.33 2,926,979 260,987 9.79%
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FY12COMM PROPOSED BUDGET ACCOUNTING PERIOD JULY 2011
FOR FISCAL YEAR 2012

FY2010 FY2011 FY2011 DOLLAR %
ACTUALS ADJUSTED ACTUALS PROPOSED DIFFER. INCREASE
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET JULY 2011 BUDGET DECREASE
WATER UTILITY
WATER
PERSONBAL SERVICES

401-3301-533.12-00 REGULAR PAY 255,070 317,585 240,803 326,391 8,806 2.77
401-3301-533.14-00 OVERTIME 23,625 15,000 6,888 15,000 0 .00
401-3301-533.21-00 FICA TAXES 21,994 25,711 17,498 26,387 676 2.63
401-3301-533.22-20 GE ICMA 401 CONTRIBUTIONS 18,817 19,955 14,831 20,832 877 4.39
401-3301-533.23-10 TERM LIFE 615 797 584 818 21 2.63
401-3301-533.23-20 HEALTH INSURANCE 55,140 74,371 53,750 74,894 523 .70
401-3301-533.23-25 DENTAL INSURANCE 2,128 2,300 1,747 2,300 0 .00
401-3301-533.23-75 L/T DISABILITY 1,037 SO G 842 1,201 3o 2.56
401-3301-533.24-00 WORKERS COMPENSATION 6,849 5,689 5,001 6,538 843 14.892
401-3301-533.25-00 UNEMPLOYMENT COMPENSATION 6,829 0 0 o 0 .00
401-3301-533.26-00 PERSONAL SERVICES-CREDIT 13,177- 0 0 o 0 .00

|

o PERSONAL SERVICES 128,937 462,579 341,944 174,361 11,782 2.55

o OPERATING EXPEND/EXPENSES

} 101-3301-533.31-10 OTHER PROFESSIONAL SERVIC 5,391 46,300 18,358 6,300 40,000- 86.39-
401-3301-533.32-00 ACCOUNTING AND AUDITING 7,200 7,400 7,400 7,600 200 2.70
401-3301-533.34-10 OTHER CONTRACT. SVC. 82,933 68,574 64,146 80,309 11,735 17.11
401-3301-533.40-00 TRAVEL & PER DIEM 0 800 0 800 o .00
401-3301-533.41-00 TELEPHONE, CELL, PAGERS 5,611 6,400 4,886 6,400 0 .00
401-3301-533.42-00 POSTAGE AND FREIGHT 5,844 10,000 7,345 10,000 0 .00
401-3301-533.43-10 ELECTRICITY 40,267 41,000 34,579 41,000 a .00
401-3301-533.43-40 WASTE DISPOSAL 543 500 0 0 500- 100.00-
401-3301-533.45-00 INSURANCE 39,807 40,188 40,188 40,188 0 .00
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FY12COMM PROPOSED BUDGET ACCOUNTING PERIOD JULY 2011
FOR FISCAL YEAR 2012

FY2010 FY2011 FY2011 DOLLAR %

ACTUALS ADJUSTED ACTUALS PROPOSED DIFFER. INCREASE

ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET JULY 2011 BUDGET ’ DECREASE
401-3301-533.46-10 VEHICLE REPAIRS S,758 7,000 3,173 5,000 2,000~ 28.57-
401-3301-533.46-20 REPAIRS & MAINTENANCE 27,141 . 30,000 30,185 30,000 o] .00
401-3301-533.47-00 PRINTING & BINDING 329 500 215 300 200- 40.00-
401-3301-533.48-00 PROMOTIONAL ACTIVITIES 17,500 15,000 13,453 15,000 Q .00
401-3301-533.49-10 OTHER CUR. CHG. 2,068 2,100 2,025 2,100 Q -00
401-3301-533.49-15 ADVERTISING 185 500 ER:3 N 0 500- 100.00-
401-3301-533.45-20 RECORDING FEES Q 0 10- ] 0 .00
401-3301-533.49-70 BARD DEBT EXPENSES 221 0 0 0 0 .00
401-3301-533.51-00 OFFICE SUPPLIES 1,988 2,500 1,392 2,500 0 -00
401-3301-533.52-10 GENERAL OPERATING 89,660 45,000 24,660 85,000 40,000 8B.8BS
401-3301-533.52-11 OPERATING SUPPLIES CREDIT 411- o] a 4] Q -00
401-3301-533.52-50 BANK FEES & SERVICE CHARG . 3,535 5,000 3,260 4,020 980 - 13.60-
101-3301-533.52-51 CONVENIENCE FEE COSTS 0 0 [} 9,500 9,500 -00
J :01-3301-533.52-60 GAS & DIESEL EXPENSE 19,762 17,000 21,185 30,000 13,000 76.47
F101-3301-533.52-70 UNIFORM EXPENSE 2,698 3,000 2,465 3,000 0 .00
101-3301-533.54-10 BKS, PUB, SUB, MEM 830 1,000 1,478 B0O 200- 20.00-
401-3301-533.55-00 TRAINING 1,733 5,000 80 3,000 2,000- 40.00-
401-3301-533.59-00 DEPRECIATION EXPENSE 337,124 Q 278,291 o] 0 .00
W OPERATING EXPEND/EXPENSES 705,817 354,762 559,133 . 382,817 28,055 7.91

CAPITAL OUTLAY

401-3301-533.63-10 IMPROVE OTHER THAN BLDGS 0 0 0 25,000 25,000 .00
401-3301-533.64-10 EQUIPMENT 0 0 0 30,000 30,000 .00
¥ CAPITAL OUTLAY 0 a o] 55,000 55,000 -00
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PREPARED 08/23/11, 16:14:00
FY12COMM

ACCOUNT NUMBER ACCOUNT DESCRIPTION

INTERFUND TRANSFERS
401-3301-533.91-01 TRANSFER TO GENERAL FUND

401-3301-533.91-99 TRANSFER TC RESERVE

* INTERFUND TRANSFERS
CONTINGENCIES

401-3301-533.99-00 CONTINGENCY

* CONTINGENCIES

*ikk WATER UTILITY

TOWN OF LADY LAKE
PROPOSED BUDGET

FOR FISCAL YEARR 2012

PAGE

ACCOUNTING PERIOD JULY 2011

FY2010 FY2011 FY2011 DOLLAR %

RCTUALS ADJUSTED ACTUALS PROPOSED DIFFER. INCREASE
BUDGET JULY 2011 BUDGET DECREASE

50,000 50,000 41,667 50,000 [ -00

0 o] o] 89,556 89,556 -00

50,000 50,000 41,667 139,556 89,556 7910

o] 8,814 0 0 8,814~ 100.00-

0 8,814 0 0 8,814~ 100.00-

1,184,744 876,155 942,744 1,051,734 175,579 20.04
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PREPARRED 08/23/11, 16:14:00
FY12COMM

ACCOUNT NUMBER ACCOUNT DESCRIPTION
SOLID WASTE UTILITY
SOLID WASTE
OPERATING EXPEND/EXPENSES
401-3402-534.31-10 OTHER PROFESSIONAL SERVIC
401-3402-534.34-10 OTHER CONTRACT. SVC.

401-3402-534.34-50 OTHER CONT. SVC.SOLID WAS
= OPERATING EXPEND/EXPENSES

INTERFUND TRANSFERS
401-3402-534.91-01 TRANSFER TO GENERAL FUND

* INTERFUND TRANSFERS

k] SOLID WASTE UTILITY

TOWN OF LADY LAKE
PROPOSED BUDGET

FOR FISCAL YEAR 2012

FY2010

FY2011

PAGE
ACCOUNTING PERIOD JULY 2011

FY2011 DOLLAR %

ACTUALS ADJUSTED ACTUALS PROPOSED DIFFER. INCREASE
BUDGET JULY 2011 BUDGET DECREASE

6,770 7,051 5,623 7,095 44 .62
973 1,800 0 1,800 0 .00
305,086 309,582 233,279 317,515 7,933 2.56
312,829 318,433 238,902 326,410 7,977 2.51
24,000 34,000 28,333 28,000 5,000- 17.65-
24,000 34,000 28,333 28,000 6,000- 17.65-
336,829 352,433 267,235 354,410 1,977 56
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PREPARED 08/23/11,
FY12C0OMM

ACCOUNT NUMBER

16:14:00

ACCOUNT DESCRIPTION

SEWER UTILITY

SEWER

PERSONAL SERVICES

401-3503-535.12-00
401-3503-535.14-00
401-3503-535.21-00
401-3503-535.22-20
401-3503-535.23-10
401-3503-535.23-20
401-3503-535.23-25
401-3503-535.23-75

401-3503-535.24-00

REGULAR PAY

OVERTIME

FICA TARXES

GE ICMA 401 CCONTRIBUTIONS
TERM LIFE INSURANCE
HEALTH INSURARNCE

DENTAL INSURANCE

L/T DISABILITY

WORKERS COMPENSATION

* PERSONAL SERVICES

OPERATING EXPEND/EXPENSES

| 101-3503-535.31-10

h“JLOl 3503-535.32-00

s s

| 101-3503-535.34-10
401-3503-535.40-00
401-3503-535.41-00
401-3503-535.42-00
401-3503-535.43-10
401-3503-535.43-20
401-3503-535.43-30

401-3503-535.45-00

401-3503-535.46-10

OTHER PROFESSIONAL SERVIC
ACCOUNTING AND AUDITING
OTHER CONTRACT. SVC.
TRAVEL & PER DIEM
TELEPHONE, CELL, PARGERS
POSTAGE AND FREIGHT
ELECTRICITY

WATER/SEWER

VCCDD WASTEWATER FLOW
INSURANCE

VEHICLE REPAIRS

TOWN OF LADY LRKE
PROPOSED BUDGET

FOR FISCAL YEAR 2012

PAGE

ACCOUNTING PERIOD JULY 2011

FY2010 FY2011 FY2011 DOLLAR %
ACTUALS ADJUSTED ACTUALS PROPOSED DIFFER. INCREASE
BUDGET JULY 2011 BUDGET DECREASE
88,836 99,305 80,444 105,169 5,864 5.91
5,965 15,000 4,581 . 12,000 3,000- 20.00-
7,216 8,892 6,412 9,112 220 2.47
5,745 6,858 5,101 7,030 172 2.51
174; 249 190 259 10 4.02
12,933 17,568 14,640 19,237 1,669 9.50
343 511 426 511 0 .00
288 166 277 381 1s 4.10
3,941 1,965 1,728 2,283 298 15.17
123,738 150,714 113,799 155,962 5,248 3.48
24,977 40,000 16,295 25,000 15,000- 37.50-
2,200 2,400 2,400 2,600 200 8.33
59,743 53,000 42,983 54,000 1,000 1.89
0 500 0 0 500- 100.00-
1,767 2,000 1,285 2,000 0 .00
317 300 98 200 100- 33.33-
108,479 100,000 86,207 105,000 5,000 5.00
2,668 3,500 2,259 3,000 500- 14.29-
298 1,000 17 500 500- 50.00-
39,807 40,188 40,188 40,188 o .00
69 750 250 750 0 .00
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PREPARED 08/23/11, 16:14:00
FY12COMM

ACCOUNT NUMBER ACCOUNT DESCRIPTION
401-3503-535.46-20 REPAIRS & MAINTENANCE
401-3503-535.47-00 PRINTING & BINDING
401-3503-535.49-10 OTHER CUR. CHG.

401-3503-535.49-15 ADVERTISING

401-3503-535.49-60 AMORT SEWER CAP AGREEMENT

401-3503-535.49-70 BAD DEBT EXPENSES
401-3503-535.51-00 OFFICE SUPPLIES
401-3503-535.52-10 GENERAL OPERATING
401-3503-535.52-60 GAS & DIESEL EXPENSE
401-3503-535.52-70 UNIFORM EXPENSE
401-3503-535.54-10 BKS, PUB, SUB, MEM
401-3503-535.55-00 TRAINING

401-3503-535.59-00 DEPRECIATION EXPENSE

N OPERATING EXPEND/EXPENSES

CAPITAL OUTLAY
101-3503-535.61-20 LAND IMPROVEMENTS

401-3503-535.63-10 IMPROVE OTHER THAN BLDGS

401-3503-535.64-10 EQUIPMENT

* CAPITAL OUTLAY

DEBT SERVICE
401-3503-535.71-00 PRINCIPAL PAYMENTS

401-3503-535.72-00 INTEREST PAYMENTS

401-3503-535.73-00 OTHER DEBT SERVICE COSTS

TOWN OF LADY LAKE
PROPOSED BUDGET

FOR FISCAL YEAR 2012

FY2010

PAGE 56
ACCOUNTING PERIOD JULY 2011

FY2011 FY2011 DOLLAR %
ACTUALS ADJUSTED ACTUALS PROPOSED DIFFER. INCREASE
BUDGET JULY 2011 BUDGET DECREASE
35,668 34,000 25,587 34,000 o] .00
0 0 40 50 50 .00
75 100 15 100 0 .00
568 400 a 0 400- 100.00-
39,055 39,085 Q 39,055 0 -00
2,481 0 Q 0 0 .00
210 250 232 250 o] .00
22,426 27,700 16,407 24,000 3,700- 13.36-
4,684 3,500 3,081 4,700 1,200 34.29
‘ 980 1,500 694 g00 600 - 40.00-
104 500 500 500 o] .00
100 750 20 200 550- 73,33~
672,193 0 572,244 0 a -00
1,018,869 351,393 810,881 336,993 14,400~ 4.10-
0 Q 1] 7,000 7,000 .00
0 0 a 113,000 113,000 .00
0 53,000 34,522 25,000 28,000~ 52.83-
0 53,000 34,522 145,000 92,000 173.58
0 710,461 603,226 738,442 27,981 3.94
127,932 102,787 78,255 75,390 27,397~ 26.65-
19,048 19,049 o] 19,048 1= .01-
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PREPARED 08/23/11, 16:14:00
FY12COMM

ACCOUNT NUMBER

*

ACCOUNT DESCRIPTION

DEBT SERVICE

INTERFUND TRANSFERS

401-3503-535.91-01 TRANSFER TO GENERAL FUND

* ok ke
KKK K

kK kK k

INTERFUND TRANSFERS

SEWER UTILITY
EXPENDITURE

UTILITIES FUND

TOWN OF LADY LAKE
PROPOSED BUDGET

FOR FISCAL YEAR 2012

PAGE
ACCOUNTING PERICD JULY 2011

FYZ010 FY2011 FY2011 DOLLAR %

ACTUALS ADJUSTED ACTUALS PROPOSED DIFFER. INCREASE
BUDGET JULY 2011 BUDGET DECREASE

146,980 832,297 681,481 832,880 583 -07

50,000 50,000 41,667 50,000 a .00

50,000 50,000 41,667 50,000 Q -00
1,339,587 1,437,404 1,682,349 1,520,835 83,431 5.80
2,861,160 2,665,992 2,892,328 2,926,078 260,987 9.79
35,680 ¢} 499,168 Q Q -00
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