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Municipal Complex, 409 Fennell Boulevard, Lady Lake, Florida 32159 USA

352-751-1500

FAX 352-751-1510 www.ladylake.org

August 27, 2010

TRANSMITTAL LETTER/BUDGET MESSAGE
BUDGET PROPOSAL FOR FISCAL YEAR 2010/2011

Dear Mayor, Town Commissioners and Citizens of the Town of Lady Lake:

Enclosed is the proposed budget for fiscal year 2010/2011 for your review and consideration.
This budget is in compliance with all appropriate State and Town Laws. The total proposed
budgets for FY2010/2011 including the General Fund, Special Revenue Fund (Infrastructure
Sales Tax), and the Utilities Fund is $12,809,278.

General Fund

The proposed General Fund revenues and expenditures total $9,153,286.

Revenues include:

a.

b.

Ad-valorem taxes are based on the millage rate of 3.2808 mills which is 5.66%
or .197 mills less than the current year’s rolled back rate of 3.4778.

Safe Routes to School Grant through FDOT (stimulus money) of $89,217 with
expenditures of the same amount in the Parks & Recreation budget.

Parks & Recreation Forestry Grant of $18,770 (ARRA funds) with expenditures
of the same amount in the Parks & Recreation budget.

Inclusion of the Villages Fire Assessments to offset Villages Fire District cost of
an estimated $656,370. The residential assessment rate will remain $82.85.
CDBG grant for resurfacing on Spencer’s Lane & Hidden Qaks of $73,100 with
expenditures of the same amount in the Public Works Street Maintenance
budget.

Transfer from Special Revenue totaling $204,000 for debt service payments on
the library loan for construction of the expanded Library.

Personnel costs include:

a.

Funding for the additional full time position for the Library is included but for
only eight (8) months of the fiscal year. One full time position was made part-
time, a net of three full-time positions were eliminated and one part-time
position was eliminated.

Pay mcrease of up to 4% for all employees except the Town Manager and
reclassifications of 2 employees.

Pension contributions for police going from 13.33% to 14.2% (local law plan).
An 11.2% increase in medical premiums (staying with the PRM pool) is
meluded.



TRANSMITTAL LETTER/BUDGET MESSAGE
BUDGET PROPOSAL FOR FISCAL YEAR 2010-2011
August 27, 2010

e. A 2.6% rate increase for dental (with the rate locked in for 2 years) and a 17%
increase for life (with the rate locked in for 2 years) are included. The long term
disability rates are unchanged from FY2010 and are locked in for an additional 2
years.

f. - Workman’s compensation insurance premiums decreased by 25%. Insurance is
renewed on an April 1 through March 3 1period.

Expenditures include:
Total capital outlay costs for all departments total $283,995 which includes $60,000 for books
and library material for the library.

The Other Government Service, Town Hall budget, includes contingency funds of $96,555.

The Police Dept. budget includes the third payment of four payments on the 10-vehicle fleet
purchased in FY09 in the principal and interest line items.

The Public Works Road and Street Maintenance budget includes funds for resurfacing streets
from CDBG funds of $73,100 and $150,000 for other street resurfacing.

The Library budget has additional funds in other contractual services, electricity, water/sewer
and general operating for additional expenditures when the new Library opens up in March
2011. It also includes $204,000 for the principal and interest payments on the new Library.
The funds needed for repayment of the debt is coming from the Special Revenue Fund.

Special Revenue Fund

The proposed Special Revenue Fund revenues and expenditures total $990,000.

Revenues include estimated collections for FY2011 of $990,000 from the one-cent tax.
Expenditures include the transfer of $204,000 to the General Fund for the debt service payments
on the $3,400,000 loan for the library. A transfer of $730,128 to the Utility Fund is for the
funding of the debt service payments on the $6,000,000 loan from SunTrust Bank for Phase I of
the Wastewater Treatment Plant. It also includes a transfer to reserve of $55,872.

Utilities Fund

The proposed Utilities Fund revenues and expenses total $2,665,992.

Revenues:
a. There is a 2.6% increase in water and reuse utility rates due to the change in CPI
from January 2009 to January 2010.
b. Garbage fees are billed on the property tax bill as a solid waste assessment. The

rate 1s proposed to increase to $162 (from $154) per year per residential unit.
This is the first increase since FY2000.

Vie



TRANSMITTAL LETTER/BUDGET MESSAGE
BUDGET PROPOSAL FOR FISCAL YEAR 2010-2011
Auvgust 27, 2010

c. We have not been notified by the VCCDD their charge to treat our sewer flow
will increase, so we are still using $3.55 per thousand gallons as the basis for the
sewer revenue projections. Per Resolution 2005-122 the Town’s rate will
increase automatically if they change their rate.

d. The transfer of §730,128 from the Special Revenue Fund is for debt service on
the SunTrust loan received by the Town in October 2004.

Personnel costs:
a. Pay increase of up to 4% for all employees and reclassifications of 2 employees.
b. All medical, dental, life, long term disability and workman’s compensation rates
are the same as addressed above for the General Fund.

Expenses:
Total capital outlay costs for all departments total $53,000.

The Water utility budget includes additional funds for the tri-annual testing and CUP
compliance work and continuation of project 5 of the GIS consultant work. It also includes
$8,814 of contingency funds.

The Solid waste budget includes all costs associated with contracting the solid waste collection
with Waste Management and the special assessment costs. The transfer to the General Fund is
increased by $10,000 which will be used in FY2012 and/or FY2013 to support the transfer in
those years if revenues are not sufficient to cover the annual $24,000 transfer.

The Sewer utility budget includes additional funds for WWTP samples.
SUMMARY

This budget reflects many hours of cooperative work by the Department Heads and staff to
provide for services that the Town of Lady Lake residents expect without increasing their taxes.
These dedicated Town employees are working harder in order to provide the same level of
customer service that the Town’s residents have grown accustomed to and appreciate. We
would like to thank all the Town’s employees for their dedicated service during these difficult
financial times.

Town staff will continue to work with the Town’s elected officials and residents to maintain and
improve the quality of life enjoyed by all Town residents through improved services and cost
effective programs and projects.

Most Respectfully Submitted,

Yl D HeYoond %@%ﬁ/
Kristen Kollgaard Karen A. Rickelman

Town Manager Finance Director
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TOWN OF LADY LAKE
FISCAL YEAR 2011 BUDGET

SUMMARY OF FUNDS TO BE HANDLED
REVENUES AND EXPENDITURES/EXPENSES

Revenues Expenditures/Expenses
The General Fund $ 9,153,286 g 9,1:53,286
The Special Revenue Fund $ 990,000 5 990,000
The Utilities Fund $ 2,665,992 $ 2,665,992

et Bk A e bkl ke e o

Total - All Funds o $12,809,278 $12,809,278




l Personnei Summary:

DEPARTMENT

Town Manager

Town Clerk

Finance

Human Resources/Risk

Growth Management

information Technotogy

Other Gov. Service-Facilities Maint.
Other Gov. Service-Motor Pool
Palice Dept. Support (Inc. Animal Con.)
Police: Dept. Sworn Officers
Police-Villages Sworn Officers
Building Services

Code Enforcement

Public Works-Administration

Public Works-Streets Maintenance
Library & Information Services
Parks and Recreation Department
Water Utilities

Sewer Utilities

Total

FY 2010
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*Positions eliminated or fo part time FY2010.

~Additional full time position will nat be-filled until February 2011,

FY 2011
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5
10
3
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= Two positions were eiiminated August. 2610 but the employees were moved to vacant

positions in Public Works Street Maintenance and Sewer Utilities.

H\Budget materighF Y2011 BudgetiFy11 Personnel Summary.doc
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TOWN OF LADY LAKE

MILLAGE RATE ANALYSIS
FISCAL YEAR 2010-2011

TAXABLE VALUE THIS YEAR (DR-420) $ 823,633,958
TAXABLE VALUE LAST YEAR (DR-422) $ 860.701.094
Total decrease in net taxabie value this year $( 37,067,136)

resulting in a 4.31% decrease which inciudes
new construction, etc., of $11,650,831 (1.36%)
and decreased values of $48,757,967 (-5.67%).

MILLAGE AD VALOREM
RATE TAXES
Current year rolled back rate (amount needed to 3.4778 $2,864,434

generate the same revenues as last year based on this x 95%

vear’s taxable value less new construction). $2,721,212
Last year’s millage rate which is 5.66%: or .197 mills 3.2808 $2.,702,178
less than the current year’s rolled back rate. x.95%
$2,567,069
Majority vote maximum rate whiclr is 2..56% or 0195 3.4’973’: $2,880,495
mill increase over the current year’s rolied back rate x95%
and a 6.60% increase over last year’s final rate. 52,736,470
Any of the above rates would require at least three (3) affirmative votes.
Two-thirds vote maximum rate requiring four (4) 3.8470 $3,168,520
affirmative votes of the Town Commission which s x95%
a 10.62% or .3692 mill increase over the current year’s $3,010,094

rolied back rate.

(Required votes are based on the total membership of the Town Commission, rather than the
membership present at the meeting.)

Calculation of various millage levies for voting requirements. The current year’s rolled back rate is
3.4778. Since the Town did not approve the majority vote maximum millage rate of 3.3628 last year
then we can adjust this year’s rolled back rate based on the prior year’s majority vote maximum
millage rate. So we take the prior year’s maximum ad valorem proceeds requiring a majority vote and
divide that by the current year’s taxable value (less new construction, etc.) which results m an adjusted
current year rolled-back rate of 3.5647. From this adjusted rolled back rate we make the adjustment
for growth in per capita Florida personal income of -1.89% to get the majority vote maximum millage
rate of 3.4973 mills. To calculate the two-thirds vote maximum millage rate allowed, we have to take
the majority vote maximum millage rate of 3.4977 and increase it by 10% to get the two-thiras vote (4
of the 5) maximum rate of 3.8470 mills. Any rate higher than 3.8470 mills would require a unanimous
vote of all five (5) Town Commissioners.

~ 4~



The property tex is based on the vajue of real and personal property. Each year, the Property Appraiser determines the total
value of each parcel of property. The value of residential property represents only the value of the real estate, which includes
buildings and improvements; while commercial property includes these values in addition to al} relevant personai property. This
value is called “assessed value”, After subtracting all lawful exemptions (i.c., homestead exemption: $25,000; amendment one
exemption up to $25,000; TPP exemption up to $23,000; senior exemption: $25,000; portability exemption; widow: $500;
widower: $500; veterans disability: $5,000 and others), the rematning value is called “1axable value”. Itis this figure on which
ad valorem property taxes are calculated. The property tax is calculated by multiplying the taxable valus of the-property by .001,
and then multiplying this number by the rate of taxation, which is referred to as “mniils” or “millage rate”. One mill is equivalent
to $1 per $1,000 of taxable value. For example, if you own your own home, and the property appraiser has set the assessed
value at $75,000, the taxable value would be $25,000 after subtracting your $25,000 homestead exemption and amendment one
exemption af $25,000. With a Town miilage rate of 3.2808 mills, you would owe $82.02 in Lady Lake property taxes (325,000
* ()01=$25, and $25 * 3.2808 mills =$82.02). This calculation 1s only valid for the Town’s share of the total millage rate of all

the taxing authorities.
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FY201i1
CAPITAL IMPROVEMENTS AND EQUIPMENT

Category of Capital Outlay Funding
Description Department Land Land  Building Imp. Other Equipment Source
Improv, Than. Bldg.

GENERAL FUND

10" ajurninum pan canopy with support
structure above pans, one 13" wide and.

another 37" wide plus permits , Motor Pool g 6,382 General Rev.

Tire pressure monitor Motor Pool $ 1475 General Rev.
Police Automation

3-Laptops Police $ 4,650 Funds

Replacement vehicle for Police Chief

including extended warranty, equipment

and setup. Police - $ 50,00¢ General Rev.

Motorized access gate for facility P.W. Admin 5 10,500 ' General Rev.

Grasshopper- mower 930D 30 HP St Maint. % 16,700 General Rev.

Roliing Acres Sports Complex speed hump '

project (5) P&R 3 3,906 General Rev.

Deck replacement at the Historical Socisty

& Charnber P&R $ 39,500 'General Rev.

Safe Routes to Schoo! Expenses P&R ‘ $ 89217 ‘Grant

Edge-R-Rite [I Bed Edger P&R $ 1,665 General Rev.

Total 3 - 3 - 3 6,382 $ 143,123 § 74490

**This schedule does rot include books
and library material for the library of
360,000 for the fiscal year.

CIP FY2011.xls
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FY2011
CAPITAL IMPROVEMENTS AND EQUIPMENT

Category of Capital Qutlay Funding
Description Departmment  Land Land Building  Imp. Other Eauipment Source
Improv. Than. Bldg,
UTILITIES
SCADA projest at lift stations Sewer ‘ % 53,000 Sewer revenue
Total 3 - 4 - 3 - 5 - 5 53,000
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